RavrH J. STEPEENSON, P. E,
CoNsOoLTING ENGINRER

July 29, 1973

Subject: Monitoring Reperts #1
Store #9037 KeMart
Independence, Kansas (9000 Series)
Nalsan constrﬁstton Company
Preject; 75:64
Nonitered from lssue #3 dated July 23, 1973 (rough drafs)
Date of Monitoring: July 23, 1973 (werking day 143)
Issue #1 Target Turnover Date: December 1, 1973 (werking day 234)
Note: The rough computed turnover date was esarlier than
the December 1, 1975 committed turnover, buk since
weather may bs & great faotor than presently

considered, it would bes wise %0 use the target
turnover of December 1lst,

Astjons Saken -

e« Disgrammed bulilding and site work wish Mr. Lehman,
Nr., Knaak and Mr, Mewry

- Inspscted project

Gen

As of July 23, 1973 (working day 143) site werk is precesding and
the building area is about ready for start of exterier and interior
foundations, It is expeocted footings will begin en August 1, 1975
(vorking day 130)

Site work may be semevhat of s problem in Independence since
there are sevoral potentially disruptive influences. These are:

1) Presently the drain field from a nearbdy septic
system flows onto the site from the west, This
drain field keeps a small portion of the site
ocontinususly wet, It will have $0 be dried out
and the piping cut off sometime soon,
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2) The oil and gas lines which presently cross the
site are located in an eassment subject to
certain conptruction conditions, As part of these
conditions, one of the lines must be exposed,
wrappecd and reoovered, slong with remodeling the
venita at the property line, This work whioh must
be dons by others is critical to completing site
work.

3) A sanitary 1irt station is an integral pars of the
exterior utility system, Delivery of 1ift¢ pumps
is always a problem and should be watched carefully
here,

4) An easement must be obtained from the sast
property line neighbor, This easement grant is
presently in work but should be followed carefully
to avoid any problems with site finishing work,

3) At this time delivery of the transforwer, switche
gear and osher electrioal squipment does not appear
to bs a major problem, However, they should be
watohed carsfully, '

6) It will be necessary to obtain approach permits
from the appropriate governmental authorities.
These should be gotten early,

7) It will be necessary to bring water to the site
frem considerable distance and under two major
highways., This is & long installation proooa-
and I recommend it be started now,

8) Permits S0 go under the highways with the sanitary
and water lines will be necessary before starting
their installation,

Structural steel is due on the job August 25, 1975 (working day 166),
and after two days of unloading and shakeout, erection will start
on Auguat 27, 1975 (werking day 168), It is anticipated foetings
will be completed in time for ereotion to proosed uninterruptedly.

A revisien to the saquencs was suggested by Mr, Goyette in the
moniteoring trip to Monroe, Wisconsin, He found it would be mare
desirable to srect the metal interior divider wall prior to
completion of the exterior roof, We have shown this divider
wall following erection of the roof but some considerstion might
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be given o this change in sequence if desirable,

I shall have the network computer processed and drafted for
isaue as soon as possible. Meanwhile, I shall forward to
Ny, Nowry five sets of prints of the rough diagranm,

Ny, Nowry and I also assigned tosal costs to each task based
upon a psroentage breakdown furnished by Nr, Ron Neuchterlein,
¥e will run this cost assignment on a cash movement analysis.
It should be pointsd ocut this 1is still an experimental ocost
pregrams and that the cash flow analysis for Independence is
still in an experimental stage.

Ralph J, Stephenson, P,.K,

RJS
]

Te: Nr, Larry Mowry (orig., & 1 cepy)

Ny, James Rogers

Jalan Construction Company
P, 0, Box 335425

Dotreit, Michigan 48235
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Novexber 25, 1975

Subjeets Nonltoring Report #2
Stoe #9037 Kelart
Independence, Kansas (9000 Series)
Falan Construction Company
Projects 75168
Nenitored from Issus #1 dated July 23, 1975 (working day 143)
Date of Moniterings November 18, 1975 (werking day 226)

Issue #1 Target Twmover Dates FHas December 1, 1975 (working dsy 234)
Has been revised to Deoember 15, 1975 (working dxy 244)

- Reviowed Job progress with Mr, Knask and Mr, Mowry

As of Novesber 18, 1975 (voxidng day 226) stone sub-base is about 40% complete
with paving due t0 start on Novesber 20, 1975 (working day 228), This work vas
originally due to start on Ogtobex 11, 1975 (working day 214), Thus, the lag
in paving 1s approximstely 16 working days. A major csuse of the dslay has
Yeon extensive revimieons to existing fuel lines in the easement, These
revisions are Just now being completed and will be ready by November 21, 1975
(working day 229).

It is presently sntieipated that no major diffioculty will de encountered in
rvmﬁ.ngﬂ&t surface for start of fixturing on Deosmber 15, 1973
wwl&nng%).

In the tuilding most rough work has besn conpleted and oeildng grid is about
0% oomplete, It appears predently that the lag in the main duilding is
sbout 15 working days., The original taxget completion for the sales and
sezviee syes was November 11, 1975 (working day 221), Thus, the lag should
caums ng Alffioulties in tuming over the store foxr fixturing on Decsmder 15,
IM(WMW).
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Power panels st the service area are not yet on the Job dut are expsated
Dosssber &, 1975 (working day 237). Howsver, this delivexy is still open
foxr question and it will be necessary to eontimully expedite the remainder
of this electrical equipment,

Rulph J, Stephenson, P.E.

"&

Tos ¥Hr, Larxy Mowry (oxig. & 1 copy)

K.Jmm
" Malan Comstruetion Company
P. 0. Box 35425

Detyroit, Michigan 48235



