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Ralph J. Stephenson, P, E,, P, C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan 48858

ph 517 772 2537
July 19, 1993
Subject: Monitoring Report #6
C. 5. Mott Community College
1993 Restoration Program
Flint, Michigan
Project: 92:51
Disk #s: rjs 338 and 375
Date of monitoring: ~ Monday, July 19, 1993 (wd 650)
Completion date: August 27, 1993 (wd 680) pm, with substantial completion by the pm of August

13, 1393 (wd 670).
Working days remaining to pm of August 13,1993 (wd 670) = 20
Those participating in monitorings:
* Gerald Harbumn - THA Associates - Principal - in meeting part time
» Junior Paul -THA Associates - Consultant
» Bill Lowry - D. C. Beyers - Field superintendent
¢ Ralph J. Stephenson - Consultant
Monitored from:
» Sheets 2, L1, L2, .3, L4, L5, L6, issue #5, dated June 30, 1993 (wd 638)
Actions taken:
* Inspected project with Mr. Paul and Mr. Lowry.
* Reviewed current project status with Mr. Paul and Mr. Lowry.
¢ Evaluated current project status.
* Discussed project status with Mr. Paul and Mr. Harburn

General:

» College Center pedestrian bridge - Target completion date shown in issue #5 network - pm August 3,
1993 (wd 662).

Mr. Lowry said concrete deck curing will be complete by about July 21, 1992. At this time expansion
joints and sealants can be installed.

Plaza deck shoring has been removed, and as soon as Mott Community College decides on the extent of
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Ralph J. Stephenson, P.E,, P. C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan 48858
ph 517 772 2537

July 19, 1993

adjacent sidewalk repairs, related work can be completed at the lower level. There is no current word
on when this decision can be expected. However it should be made in the very near future if we expected
to complete bridge work by the present target of the pm of August 3, 1993 (wd 662).

* Mott Memorial Building terrace - Target completion date shown in issue #5 network - pm August 3,
1993 (wd 661).

Concrete topping is currently being cured and sealant installation is to begin about July 22, 1993. It will
be followed by installation of a new deck coating and flashings. Clean up and move out is still set for
August 3, 1993 (wd 661).

» Level 1 work at Parking Deck B - Target completion date shown in issue #4 network - pm August 3, 1993
(wd 661).

Demolition and repair of beams and ceilings will be completed after post tensioning of the slab has
been completed. The total work required for these items is expected to be about 6 to 10 working days.

Grouting permanent concrete columns is complete. Stairwell work is progressing slowly, but has a
Jimited amount of float time. It should be concentrated on in the immediate future. Stair work includes
pouring treads, installing electrical and plumbing work, patching masonry, installing clip angles, and
painting,.

*» Level 2 work at Parking Deck B - Target completion date shown in issue #5 network - pm August 3,
1993 (wd 661).

Work remaining at level 2 is similar to that remaining at level 1. Comments above for level 1 also
apply to level 2.

* Level 3 work at Parking Deck B - Target completion date shown in issue #5 network - pm August 13,
1993 (wd 670).

Concrete demolition, repair and curing of conventional concrete is actively in work at level 3, with
installation of pour strips to begin this week. Concrete post tensioning demolition, repair, and pouring is
in work and should meet targets between early and late starts and finishes. Crack repair will start
early next week.

Demolition work on the entrance and exit areas is complete. Rebuilding of the entrance and exit will
start about July 20, 1993. Permanent concrete columns have been grouted and miscellaneous beam and
ceiling concrete work is in progress.

Stairwell work is proceeding and will continue concurrently with stairwell work at other levels.

o Level 4 work at Parking Deck B - Target completion date shown in issue #4 network - pm August 13,
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Ralph J. Stephenson, P. E., P. C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan 48858
ph517 772 2537

July 19,1993
1993 (wd 670).

Conventional concrete repair work is almost complete and is being cured for installation of expansion
joints. Work on expansion joints is expected to begin next week.

Demolition work on post tensioned slabs is complete, and cable and concrete work is to be complete by
about July 23, 1993. Permanent column grouting is complete and repairs to beams and ceilings are
proceeding as floor concrete is curing.

Crack repair has not started yet but will be done concurrent with level 3 work. Stair work will continue
along with stair work at other levels.

* Level 5 work at Parking Deck B - Target completion date shown in issue #4 network - pm August 2, 1993
(wd 661)

The concrete overlay has been cured, and expansion joints and sealants will be started this week. Repair
of bumper wall concrete will be done concurrently.

Floor striping will be done along with the remainder of the stairwell work and as the contractor is
completing repairs and patching of bumper walls.

* Level 6 work at Parking Deck B - Target completion date shown in issue #4 network - pm August 2, 1993
(wd 661)

Work at level 6 is in the same relative position as at level 5 with completion of the two areas targeted
for the pm of August 2, 1993 (wd 661).

Summary:

Overall the project is in moderately good condition. Most major activities are currently meeting targets
between early and late starts and finishes. The monitored network models, issue #5, dated June 30, 1993
(wd 638) indicate that at the current pace the project will be substantially complete by the desired
target date of the pm of August 13, 1993 (wd 670).

A major concern at present is the stairwells. These have tended to progress somewhat more slowly that
the remainder of the work. Now that there remain only 20 working days to the substantial completion
date of August 13, 1993 (wd 670) it is very important that all remaining work at all areas be addressed
actively.

Mr. Harburn and Mr. Paul also feel as has apparently been expressed in the construction meetings, that
a very careful assessment of the current manpower level on the project be reviewed by Mr. Wild and Mr.
Lowry. The time to expedite work on a project closing out at so near a future date is now. I recommend
that this assessment be done before the next construction meeting and that Mr. Wild and Mr. Lowry
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Ralph J. Stephenson, P.E., P. C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan 48858
ph517 772 2537

July 19,1993

report on their findings at that session.

There should be no need for additional monitoring unless special difficulties are encountered. I have
enjoyed working with the entire project team on this job and want to thank them all for their
cooperation and help in planning, scheduling and monitoring project work.

This report is being sent to Mr. Harburn only Further distribution will bé by him as desired.

Ralph‘]. Stephenson, P. E.

4 date printed: 7/20/93



