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18. Facet 
19. Form 
20. Function 
21. Group 
22. I nterva 1 
23. Issue 
24. Item 
25. Linkage 
26. Model 
27. Number 
28. Operation 
29. Ourlook 
30. Parcel 
31. Part 
32. Phase 
33. Portion 
34. Procedure 
35. Scene 
36. Scheme 
37. Section 
38. Segement 
39. Sequence 
40. Simulation 
41. Step 
42. View 

5. Responsibility Codes 
6. Missions 

1. A-
2. B-
3. C-

7. Hierarchy of work in Capitol Restoration Program (err) 
1. Mission - Basic statement of end result desired of a major effort 

1. Program - Largest set of action needed to accomp11sh one or more 
missions 

1. Stage - Main related actions to achieve objectives of one or 
more programs 

Project - Related group of detailed work actions within one 
or more stages 
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Activity - Specific. well defined task within a project 
plan 

B. Characteri st i cs of program 
1. Capitol Building 

1. Plans are generally to use the building as a working capitol 
2. Considerable deterioration of the facility 
3. Not to be brought back to museum Quality 
4. Physical work being considered 

1. Capitol Building restoration 
I nteri or spaces 

Has 7 working levels plus basement 
Basement - not used for public access 
Ground floor - at grade level - generally security. 
offices & public spaces 
1 st floor - generally office & public space 
1 st fl oor mezz 
2nd floor - generally office. library. chambers & 
public spaces 
2nd fl oor mezz 
3rd floor - supreme court. library & offices 
4th floor - generally committee rooms & rotunda 
area 

Several open spaces now partitioned will be remodeled 
Dverfl oori ng wi 11 be removed at several areas 
Renovat i on projects 

East/west basement hallways 
Senate chamber 

Demolish overflooring 
Restore skylights 

House chamber 
Demolish overflooring 
Restore skylights 

Pub 11 c areas 
Corridors 

Demolish overflooring 
Rotunda 
Grand stai rs 

Demo li sh overfl oori ng 
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Supreme Court 
Library 

Demo 11 sh oyerfl oori ng 
Remoye partitions 

Offices 
Demolish oyerf100ring 
Remoye part i t ions 

Exterior restoratlon being considered 
Replace windows 
Rehabllitate stone work 
Relandscape Capitol grounds 
Rellght entlre Capitol building exterior 

5. Items affected by the Restoration Plan 
1. Those that need correctlng irrespective of restoratlon planning 

Inadequate electrical capacity 
No central air conditioning 
No central ventilation system 
Inadequate parking facllities 
Mechanical plumbing inadequate 

2. Impact areas external to the Capitol bullding 
Tie in additional vertical transportatlon related to new 
parking 
Horizontal &. vertical people movement critical to expanded 
facility 
Tunnel tie in from chiller bul1ding to the Capitol complex 
loop 
Provide additional parking facl11tles 

Currently considering the addition of 800 underground 
pkg spaces 

West facility - 800 spaces proposed 
Thinking about 3 levels of parking 
No design as yet 
Must be closely tied to external restoration of 
Capitol bldg 
Might contain 

Cafeteria 
Conference rooms 
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No offices for elected officials being 
contemp lated 
Service facl1ities might be located in 
facillty 

Print shop 
Provide mechanical & electrical equipment rooms 

To be provided at locations to be set 
Provide space for displaced legislators and staff 

Will10se 40,000 sQ ft in restoration of Capitol 
Will probably need 60,000 sQ ft to replace the space 

9. Glossary of terms 
1. Program Administators 

The staff of the Department of Management and Budget 
responsible for all infrastructure work in the total Capitol 
Restoration Program. The program administration staff will also 
be responsible as requested for any other aspect of the program 
as may be requested by occupants of the Capitol complex. 

At present Mr. Larry Bennett and Mr. Eduard Markwart are acting 
as the program administrators for the restoration program. 

2. Program 
The full set of sub programs and projects making up the Capitol 
Restoration plan. 

3. Project 

4. Brief 

A group of related work within one or more stages. A project 
may cross mission, program, and stage boundaries. 

The narrative and graphic statement of the needs of the 
occupants and the corresponding characteristiCS of the space 
that will satis-ry these neeljs. 

5. FFE - fixtures, furniture & equipment 
Those fixtures, furniture and equipment that is placed in the 
base building space. Generally the FFE is an item placed by the 
occupant in a finished base building space. 

6. Capitol Proper 
Same definition as for Capitol building 
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7. Capitol Building 
The Capitol bulldlng structure withln the bulldlng llnes, 
inc1udlng the exterlor stafrs, the north underground annex and 
the detached traller group presently occupied by the House 
Approprlations staff. The Capitol building is sometimes referred 
to as the Capitol proper. 

8. Capitol Complex 
All property owned withln the area bounded by Saginaw Street on 
the north, logan stree~ on the west, Kalamazoo Street on the 
south, and the Grand ~ on the east. 

9. Capl to1 Grounds 
The Capitol building and the area bounded by Capitol Avenue to 
the east~ Ottawa Street to the north, Walnut Street to the west 
and Allegan Street to the south. 

10. Capitol Park District 
The area bounded by Capitol Avenue to the east, Ottawa Street to 
the north, Butler Street to the west, and Allegan Street to the 
south. 

11. Capitol Buildlng Infrastructure 
The direct and related mechanical, electrical, architectural and 
structural work required for the Capitol Restoration Program, 
and concerning the neutral spaces bounding the occupant spaces 
in the Capitol bullding. 

12. Capitol Complex Infrastructure 
The direct and related mechanlcal~ electrical, architectural and 
structural work reQulred for the Capitol Restoration Program, 
and concerning the neutral spaces bounding the occupant spaces 
in the Capitol complex. 

13. Occupant space 
Space for which the responsibllity and/or authority for deSign, 
construction and maintenance is assumed by a State agency or 
organization other than the Department of Management and 
Budget. Eamples of occupant space are the House or the Senate 
chambers and related faCilities. 

See the glossary definition of neutral space for additional 
comments. 
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14. Neutral space I 

15. Stage 

Space for Wl1ich the Department of Management andlBudget has 
the responsibility and/or authority for which to design, 
construct and maintain. Neutral space is usually that outside the 
occupant space boundary. 

If>.r 1,,,;:" ... 
An important element of neutral space is often the abovlfeillngA ft. • .,.. 
space ~ qccupant spaces. 

-AdJ-"';" .-, 
Detailed definition of occupant space and neutral space is the 
j oi nt responsi bllity of the occupant and the Department of 
Management and Budget 

A set of related actions within anyone or more misSion program.:5 
16. Core action 

Those actions within the Capitol Restoration program that must 
be done irrespective of alternatives leading to and coming from 
the action. 

17. Mission 
A goal of a major portion or segement of any total effort. As an 
example the restoration of the Capitol building proper is a 
mission of the total Capitol restoration program with'in the 
Capitol complex. 

10. Laundry lists 
1. Mission A 

MISSION A. 

A major program mission will be achieved when the Capitol 
Bullding itself is totally restored within the concepts of work 
scope outl1ned in the Preservation Master Plan. part 3, entitled 
Restoration. 

1. Sub program SC (Senate chambers) 
SUB PROJECT SE 

To have achieved the Senate chamber and support facility 
restoration desired, all served by effective operating 
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mechanical, electrical and life safety systems needed to 
properly occupy and IJse the chambersThis all in accordance 
with the required support space allocated in the Capitol 
bullding space program to accomodate the needs of the 
Senate. 

1. Prepare master space allocation program for Capitol building 
2. Complete prepare systems study 
3. Select anlj reta1n project manager 

2. Sub program EO (Executive offices) 
The following division of responsibllity for the restoration, 
design and installation of systems and areas might be 
applied to the Executive office space J now located on the 3rd 
floor in the east wing. 

1. To be redone!!!! 
2. Occupant - Executive staff and their consultants 

Prepare brief (see glossary) needs within space boundaries 
Design FFE 
Select FFE 
Purchase FFE 
Install FFE 

3. Base building - Department of Management &. Budget 
Select base bldg design team 
Request release of planning funds by JCOS 
JCOS release planning funds 
Execute base bldg design contract with design team 
Prepare base bldg construction documents for occupant and 
base bldg work 

To be done in accordance with the brief 
Submit prellminary const documents to Capitol Committee 
Capitol Committee review and approve prel1minary const 
documents 
Submit prellm const documents to JCOS 
JCOS review and approve prel1m const documents 
Solicit base bldg construction proposals for occupant and 
base bldg work 
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Award base bldg contracts for occupant and base bldg work 
Provide base bldg const inspection services for occupant 
and base bldg work 
Process base bldg changes, pymts, close out for occupant 
and base bldg work 
I nsta 11 FFE ut nity servi ces to space boundary 

3. Sub program HR (House of Representatives chambers) 
The following division of responsibility for the restoration, 
design and installation of systems and areas might be 
applied to the House of Representative chambers and offices 
now located on the ground, 1 st, 2nd, 2nd mezz &. 3rd fls. 

1. Occupant - House of Representatives and staff 
o 1-Prepare occupant space brief (glossary) needs within 
space boundaries 
02-Review &. comment on base bldg brief 
02-SubmH occupant space brief to OMB for information &. 
comment 
03-Select FFE design and contractor team 
03-Select occupant space design team 
03-Select project manager for occupant work 
04-ReQuest release of occupant space planning funds by 
JCOS 
05-JCOS release occupancy space p 1 anni ng funds 
06-Execute contract with project manager for occupant 
work 
06-Execute FFE design contracts 
06-Execute occupant space design contract with design 
team 
07-Prepare prelim occupant space construction documents 

To be done 'in accordance with the brief 
08-0esign FFE installation 
08-SubmH prelim occupant space const documents to DMB 
for info &. comment 
08-Submit prellminary occupant space const documents to 
CapHol Commit tee 
09-Capitol Committee review and appv prellm occupant 
space const documents 
1 O-Submit prelim occupant space const documents to JCOS 
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11-JCOS approve prelim base bldg const documents 
12-Prepare & issue f1na1 occupant space construction 
documents 
13-Solicit & receive occupant space construction proposals 
13-Submit final occupant construction documents to DMB 
for info 
14-Award occupant space construction contracts 
15-Execute FFE furnish and install contract 
15-Process occupant space changes, pymts, close out 
15-Proy1 de occupant space const j nspecti on servi ces 
15-So11ct & receive FFE proposals 
16-lnstall FFE 

2. Base bull ding - Department of Management & Budget 
o l-ReYiew & comment on occupancy space brief 
02-Prepare base bldg brief (see glossary) needs 
03-Submit base bldg brief to space occupant for info & 
comment 
03-Select base bldg design team 
04-Request release of base building planning funds by JCOS 
05-JCOS release base building planning funds 
06-Execute base bldg design contract with design team 
07-ReYiew & comment on occupant space prel1m const 
documents 
07-Prepare prellm base bldg construction documents 

To be done in accordance with the brief 
08-Submlt preliminary base bldg const documents to 
Capitol Committee 
09-Capitol Committee review and approve prelim base bldg 
const documents 
10-Submlt prelim base bldg const documents to JCOS 
ll-JCOS approve prelim base bldg const documents 
12-ReYiew occupant space final construct ion documents 
12-Prepare & issue final base building construction 
documents 
13-Submit final base building construction documents to 
occupant 
13-So11clt & receive base bldg construction proposals 
14-Award base bldg construction contracts 
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15-Provide base bldg const inspection services 
15-Process base bldg changes, pymts, close out 

2. 9:21 :39 AM 6/23/66 - Sessi on 61 
1. Michigan State Capitol Restoration notes for 6/23/66 
2. By Ralph J. Stephenson PE 
3. Those at meeting 

1. Eduard Markwart - Director of Design - Office of Facilities 
2. Larry Bennett - Acting Director - Office of Facilities 
3. Ralph J. Stephenson PE - Consultant 

4. Agenda 
5. Those involved 

1. Department of Management and Budget 
1. Office of Facilities 

1. Larry Bennett - Acting director - Office of Facilities 
2. Eduard M8rkwart - Director of design - Office of Facilities 

2. Capitol Committee 
3. JCOS 
4. Revi ta 1i zat ion Cornmi t tee 
5. Friends of the Capitol 
6. Richard C. Frank FAIA - consultant 
7. Ralph J. Stephenson PE - Consultant 
6. Harley, Ellington, Pierce, Vee - Alternative space consultants 

6. General notes 
1. Dick Frank's report mentioned use of a data base for Capitol bldg info 

1. Peachtext 5000 
2. Program called Ust Manager 

2. Early projects to be considered 
Number in 0 indicates current rating of the estimated consensus 
intensity from 1. the lowest, to 10, the most intense. 

1. (10) - Renovate ground fl oor east/west corri dor pub 1 i c area 
2. (06) - Provide alternative space for legislators &. staff on 

overfloors 
3. (07) - Provide additional parking spaces Z 

1. For executive office staff 
2. For1egislators 
3. For legislator's staff 
4. For business Visitors to the Capitol complex 

4. (06) - Renovate floors of Capitol building interior 
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1. Remove al1 overHooring 
2. Renovate Capitol building mech &. elect systems 
3. Need additional mechanical and electrical equipment space 

5. (04) - Provide expanded central chiller facilities &. connections 
6. (03) - Provide additional parking spaces H 

1. For Capitol complex employees 
2. For recreational visitors to the Capitol complex 

7. (01)- Convert Capitol complex to a State park 
7. Abbreviations 
8. Responsi tri 1 i ty Codes 
9. Characteristics of program 

1. Capitol Bulld'ing 
1. Plans are generally to use the building as a working capitol 
2. Considerable deterioration of the facility 
3. Not to be brought back to museum Qua 1 i ty 
4. Physical work being considered 

1. Capitol Bull di ng restoration 
'nteri or spaces 

Has 7 working levels plus basement 
Basement - not used for public access 
Ground floor - at grade level - generally security, 
offices &. pubHc spaces 
1 st floor - generally office &. public space 
1 st fl oor mell 

2nd floor - generally office, library, chambers &. 
pubHc spaces 
2nd floor mell 

3rd floor - supreme court library &. offices 
4th floor - generally committee rooms &. rotunda 
area 

Several open spaces now partitioned wil1 be remodeled 
Overflooring will be removed at several areas 
Renovation projects 

East/west basement hallways 
Senate chamber 

Demo 11 sh overfl oori I1g 
Restore skylights 

House chamber 
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Oemol1sh overfloor1ng 
Restore skyli ghts 

Public areas 
Corridors 

Demolish overflooring 
Rotunda 
Grand stairs 

Demo 1; sh overfl oort n 9 
Supreme Court 
L1brary 

Demo 1 ish overfl oort ng 
Remove part it 1 ons 

Offices 
Demo 1 i sh overfl oori ng 
Remove part it 1 ons 

Exterior restoratt on bet ng consi dered 
Replace windows 
Rehab1l i tate stone work 
Re 1 andscape Capi to 1 grounds 

Page 14 

Relight entire Capitol bufldlng exterior 
5. Items affected by the Restoration Plan 

1. Those that need correcting irrespective of restoration planning 
Inadequate electrical capacity 
No central air conditioning 
No central vent11at10n system 
Inadequate parking fac11111es 
Mechani ca 1 p 1 umbi ng inadequate 

2. Impact areas external to the CapHol bull ding 
Tie in additional vertical transportation related to new 
parking 
Horizontal & vertical people movement critical to expanded 
facility 
Tunnel tie in from chiller bullding to the Capitol compl ex 
loop 
Provide add1tional parking fac11H1es 

Currently considering the addition of 800 underground 
pkg spaces 

west facility - 800 spaces proposed 
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Thinking about 3 levels of parking 
No design as yet 
Must be closely tied to external restoration of 
Capitol bldg 
Might conta'in 

Cafeteria 
Conf erence rooms 
No offices for elected offi cials being 
contemplated 
Service facilities might be located in 
facUlty 

Print shop 
Provide mechanical & electrical equipment rooms 

To be provided at locations to be set 
Provide space for displaced legislators and staff 

Will lose 40,000 sq ft in restoration of Capitol 
Will probably need 80,000 sq ft to replace the space 

10. G10ssary of terms 
1. Program 

The full set of projects making up the Capitol Restoration plan. 
2. Project 

3. Brief 

An individual group of restoration work wlthin the total 
program. 

The narrative and graphic statement of the needs of the 
occupants and the corresponding characteristics of the space 
that wi 11 sat 1 sfy these needs. 

4. FFE - fixtures, furniture & equipment 
Those fixtures, furniture and equipment that is placed in the 
base building space. Generally the FFE 1s an Hem placed by the 
occupant in a finished base building space. 

11. Preliminary outllne of procedures for planning the program 
To start the planning process for the entire program, we should first 
make a set of assumptions with'in which it seems technically 
feaslble to proceed with an action plan of implementation. 

This begins wHh a clear definition of the missions to be 
accompHshed (accomplishment of targets without numerical 
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def1nit10n). 

MISSION A. 

A major program mission wil1 be achieved when the Capitol Building 
itself is totally restored within the concepts of work scope outlined 
in the Preservation Master Plan, part 3, entitled Restoration. 

MISSION B 

Another major program mission will be achieved when the Capitol 
complex, including the Capitol grounds, has been designated as a 
State park, and has achieved the physical status of a State park as 
proposed by the Revitalization Committee. 

MISSION C 

A third major program mission will be achieved when the support 
facilities, including streets, signing, lighting, structures and other 
public area site improvements (past) outside the Capitol complex 
have been brought to the level of improvement defined by the 
Revitalization Committee. 

* * * 

Within the major missions it is recognized that the work in any 
specHic area such as the Senate or House of Representative 
chambers may be done in various decentralized project delivery 
modes. The basic Capitol bulldlng work which is common to and 
serves special spaces will probably remain the responsibility of the 
Department of Management and Budget. Thus the division of planning. 
design, construction, management and maintenance with'in the 
Capitol Building could be divided between base building systems and 
space occupant systems. 

Once the mission definition has been made, the next step is to define 
subproject goals within each of the missions. These are major phase 
pOints reached at intermediate times on the way to fulfl1ling the 
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major mission. 

For instance, in accompHshing MISSION A some of the sub project 
goals may be as follows: 

SUB PROJECT SE 

To have achieved the Senate chamber and support facility 
restoration desired, all served by effective operating mechanical, 
electrical and life safety systems needed to properly occupy and use 
the chambers.This all in accordance with the required support space 
allocated in the Capitol building space program to accomodate the 
needs of the Senate. 

SUB PROJECT HR 

To have achieved the House of Representatives chamber and support 
facl1ity restoration desired, all served by effective operating 
mechanical, electrical and life safety systems needed to properly 
occupy and use the chambers.This all in accordance with the required 
support space allocated in the Capitol building space program to 
accomodate the needs of the House of Representatives. 

SUB PRD...IECT SC 

To have achieved the Supreme Court hearing room restoration 
desired and to serve the space with effective operating mechanical, 
electrical and life safety systems needed to properly occupy and use 
the room. 

1. Prepare prOjected space allocation program for Capitol building 
12. Laundry lists 

1. Mission A 
MISSION A. 

A major program mission will be achieved when the CapHol 
Building itself is totally restored within the concepts of work 
scope outllned in the Preservation Master Plan, part 3, entitled 
Restorat ion. 
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1. Sub program SC (Senate chambers) 
SUB PROJECT SE 

To have achieved the Senate chamber and support facility 
restoration desired, all served by effective operating 
mechanical, electrical and 11fe safety systems needed to 
properly occuPy and use the chambers.Th1s all1n accordance 
with the required support space allocated 1n the Capitol 
building space program to accomodate the needs of the 
Senate. 

1. Prepare master space allocation program for CapHol building 
2. Complete prepare systems study 
3. Select and retain project manager 

2. Sub program EO (Executive offices) 
The follow1ng division of responsib1lity for the restoration, 
design and installation of systems and areas might be 
appl1ed to the Executive office space, now located on the 3rd 
floor in the east wing. 

1. To be redone!!!! 
2. Occupant - Executive staff and their consultants 

Prepare brief (see glossary) needs within space boundaries 
Design FFE 
Select FFE 
Purchase FFE 
Install FFE 

3. Base building - Department of Management &. Budget 
Select base bldg design team 
Request release of planning funds by JCOS 
JCOS release planning funds 
Execute base bldg design contract with design team 
Prepare base bldg construction documents for occupant and 
base bldg work 

To be done in accordance with the brief 
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Submit pre11minary const documents to Capitol Committee 
Capitol Committee review and approve prellminary const 
documents 
Submit prelim const documents to JCOS 
JCOS review and approve prellm const documents 
Sollcit base bldg construction proposals for occupant and 
base bldg work 
Award base bldg contracts for occupant and base bldg work 
Provide base bldg const inspection services for occupant 
and base bldg work 
Process base bldg changes, pymts, close out for occupant 
and base bldg work 
Install FFE utility services to space boundary 

3. Sub program HR (House of Representatives chambers) 
The following division of responsibl1ity for the restoration, 
design and installation of systems and areas might be 
applied to the House of Representative chambers and offices 
now located on the ground, 1 st, 2nd, 2nd mezz & 3rd fls. 

1. Occupant - House of Representatives and staff 
o I-Prepare occupant space brief (glossary) needs within 
space boundaries 
02-Review & comment on base bldg brief 
02-Submit occupant space brief to DMB for information & 
comment 
03-Select FFE design and contractor team 
03-Se 1 ect occupant space desi gn team 
03-Select project manager for occupant work 
04-Request release of occupant space planning funds by 
JCOS 
05-JCOS release occupancy space planning funds 
06-Execute contract with project manager for occupant 
work 
06-Execute FFE design contracts 
06-Execute occupant space design contract with design 
team 
07-Prepare preJ'im occupant space construction documents 

To be done in accordance with the brief 
08-Design FFE installation 



Mon, Sep 12, 19BB Page 20 

OB-Submit prelim occupant space const documents to DMB 
for j nf 0 &. comment 
OB-Submit preliminary occupant space const documents to 
Capitol Committee 
09-CapHol Committee review and appv prellm occupant 
space const documents 
10-Submit prellm occupant space const documents to JCOS 
1'-JCOS approve prelim base bldg const documents 
12-Prepare &. issue flnal occupant space construction 
documents 
13-Sol1cH &. receive occupant space construction proposals 
13-SubmH f1 nal occupant construction documents to DMB 
for info 
14-Award occupant space construction contracts 
15-Execute FFE furnish and install contract 
15-Process occupant space changes, pymts, close out 
15-Provide occupant space const inspection services 
15-Sollct &. receive FFE proposals 
16-lnstal1 FFE 

2. Base building - Department of Management &. Budget 
o 1-Revi ew &. comment on occupancy space bri ef 
02-Prepare base bldg brief (see glossary) needs 
03-SubmH base bldg brief to space occupant for info &. 
comment 
03-Select base bldg design team 
04-ReQuest release of base bull ding planning funds by JCOS 
05-JCOS release base building planning funds 
06-Execute base bldg design contract with design team 
07-Revlew &. comment on occupant space prelim const 
documents 
07-Prepare prelim base bldg construction documents 

To be done in accordance with the brief 
OB-SubmH prellminary base bldg const documents to 
CapHol Committee 
09-Capitol Committee review and approve prelim base bldg 
const documents 
10-Submit prelim base bldg const documents to JCOS 
1'-JCOS approve prellm base bldg const documents 
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12-Review occupant space final construction documents 
12-Prepare &. issue final base building construction 
documents 
13-Submit final base building construction documents to 
occupant 
13-Solicit &. receive base bldg construction proposals 
14-Award base bldg construction contracts 
15-Provide base bldg const inspection services 
15-Process base bldg changes, pymts, close out 

3. 9:07:45 AM 9/8/86 - Session -2 
1. Michigan State Capitol Restoration notes for 9/8/88 
2. By Ralph J. Stephenson PE 
3. Those at meeting 

1. Larry Bennett - Acting Director - Office of Facilities 
2. Eduard Markwart - Di rector of Des; gn - Offi ce of F acil it i es 
3. Ralph J. Stephenson PE - Consultant 

4. Agenda 
1. Redef"ine mission A in greater detail 

1. Scope of work - internal and external 
2. Geographic boundaries of the missions, particularly A 
3. Core actions 

Those actions within the Capitol Restoration program that 
must be done irrespective of alternatives leading to and 
comi ng from the action. 

2. Define prel1minary financing boundaries and possible methods 
3. Define possible planning scope of work 
4. Identify graphic techniques for presenting mscr development to sso 
5. Review consolidation of mscr planning efforts currently in work 

1. How organi zed? 
2. Scope of work? 
3. Responsi bil it i es? 
4. Authority? 
5. Current status of work? 

5. Scope of dmb planning work is currently authorized as noted below 
1. Planning definition - in context of dmb internal authorizations 

Developmental work done prior to start of detailed design and 
primarily for early approvals of the nature &. scope of work. 

2. Projects authorized as of October 1, 1987 (pa 134) 
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1. Capitol bulld1ng restoration/alternative space studies 
1. Alternative studies being done by hepy 

2. Signage &. dl rectory for Capitol Building 
1. Vet to be awarded 

3. Dome repai r 
1. Design to be done by hepy 

4. Computerized maintenance program 
1. Being reviewed presently by dmb 

3. Projects authori zed as of August 3. 1988 (pa 289) 
1. Capitol restoration - phase 1 

Phase 1 work referred to below is defined in Capitol 
Committee's recommendations letter to the jcos dated June 
14. 1988. The intent of the document is taken to cover work 
on the Capitol Building proper. 

1. Funding 
Being funded by the State Building Authority and the 
general fund in the amount of $7.7 mlllion. 

2. Scope of work 
Senate &. house chambers . 
Interior dome &. rotunda 
Capitol building and related infrastructure • 

Mechanical. electrical. architectural and structural 
components of the hi stori cal renovat i on program that 
are located outsi de the boundary of an occupant 
space. These spaces are currently being called 
neutral spaces and are general considered public or 
common areas. 

Where the infrastructure has a specific locatlon it 
wll1 be deSignated. For example Capitol building 
infrastructures. Such designations give the 
infrastructure the same boundaries as the specific 
1 ocat i on descri pt ion. 

4. Projects authorized as of October 1. 1988 (pa 300) 
1. Capitol restoration - phase 2 

Phase 2 work referred to below is yet to be fully defined 
within the financial constraints establlshed. The intent of 
Phase 2 work is taken to cover work on the Capitol building 
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proper. 
1. Funding 

Phase 2 is being funded by the State Building Authority 
and the general fund in the amount of $37.3 million. 

2. Scope of work 
Balance of Capitol interior and exterior bldg restoration not 
in Phase 1 

6. Extended definition of missions 
1. Mission A 

Mission A will be achieved when the Capitol building proper is 
totally restored within the concept of work scope outllned in the 
Preservation Master Plan (pmmt Section 3, entitled Restoration. 
The start of Mission A creates an initial push that in turn sets 
off a domino effect or chain of related events upon which the 
total achievement of Mission A depends. Other accomplishments 
in Mission A will occur as the total chain is revealed. 

Another analogy that can be used is to compare each of the 
mission programs and projects to balls of yarn being 
progressively unwound. 

Early planning efforts for Mission A are to be concentrated on 
finding the resisting dominos, or the snarls in the ball of yarn, 
outside the Capitol bui1ding restoration proper, that will not fall 
easily into the event chain until a part of another mission is 
accomp 11 shed. 

An element of the total restoration effort may belong to one, 
two, three or all (additional missions will be added as needed), 
of the missions as defined, but it does have to belong to at least 
one to be considered a part of the total program. This definition 
is essential so as to keep implementation headed toward 
effective accomplishment of the three or more missions with 
whi ch the mcc is charged 

1. Scope of work for Mission A - Capitol Buflding proper 
Note: Stages are deSignated first by the letter identification 
of the mission or missions to which they are directed. The 
second letter is assigned as the stages are identified, and by 
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assigning the letters of the alphabet in reverse order. This is 
to help eliminate any implied priorHies or sequencing of the 
stages. 

1. Stage A/Z - Preparation &. submittal of hepy's master space 
study (mss) 

Stage 1 is considered a core action (cac) 
Make inventory of existing Capitol space use &. 
characteri st i cs 
Make inventory of available space and characteristics 
wi thi n i nfl uence area 
Prepare space brief for Capitol proper when Mission A is 
achieved 

Out line des; red &. requl red envi ronment a 1 condl t ions 
Determine what the ultimate space allocation of the 
CapHol proper is to be 
Determine the functions to be housed 
Determine the population to be house~j 
Determine the infrastructure spaces to be allocated 
Identify the needs of the occupants 
Identify the desires of the occupants 

Prepare space brief for CapHol proper for intermediate 
stages of Mission A 

I 
Determine intermediate space allocations needed j 
Determine intermediate functions to be housed 
Determine intermediate population to be housed 
Determine 'intermediate infrastructure needs 

Prepare suggested time table for achievement of relocation 
stages 
Prepare estimated cost analysis for all relocation stages 

The dmb wlll have prepared estimates of the following 
costs duri ng Stage AX 

Relocation costs 
Lease costs 
Temporary parking costs 
Fixtures, furnishings and equipment costs 
New construction costs 
Design fees 
Pro j ected I and costs - if any 
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Other fees than design 
Prepare space analysis of Capitol proper to the year 2000 
Prepare & submit f'inal report on alternative space 
recommendations to mcc 

2. Stage A/V - Prepare & submit Capitol Building infrastructure 
plan (cbip) 

(Would be desirable to use same consultant as for Capitol 
Complex iss) 
mcc/dmb select consultant to prepare Capitol Building 
infrastructure plan 
jocs provide Capitol Building infrastructure planning 
authori zat ion 
Consultant prepare and submit prelim Capitol Building 
infrastructure plan 
mcc/dmb jointly submit prelim Capitol Buiding 
infrastructure plan to jocs 
jocs review and approve prelim Capitol Building 
infrastructure plan 
Prepare and submit cost estimate and budget for work to be 
done in cbip 

3. Stage A/X - Prepare construction documents for Senate 
occupancy 

Restore and relocate 
4. Stage A/W - Prepare construction documents for House 

occupancy 
5. Stage A/V - Prepare const documents for: 

Capitol Building infrastructure work 
Capitol Complex infrastructure work related to Mission A 

2. Mission B 
Mission B is achieved when the Capital Complex and the Capitol 
Ground has been desi gnated as a State park, and ~as achi eved the 
physical status of a State park, as proposed by the 
Revital i zat i on Commit tee. 

3. Mission C 
Mission C is achieved when the mechanical, electrical, 
architectural and structural infrastructure work is complete for 
the public and common space facilities within the Capitol 
Complex. Facilities include streets, signing, lighting, structures, 
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and monuments, all outs1de the CapHol BU1ld1ng. 
1. Scope of work for Mission C - Capitol Complex 

1. Stage C/Z - Prepare &. submit Capitol Complex infrastructure 
plan (ccip) 

(Would be desirable to use same consultant as for cbip) 
mcc/dmb select consultant to prepare Capitol Complex 
infrastructure plan 
jocs provide Capitol Complex infrastructure planning 
authori zat 1 on 
Consultant prepare and submit pre11m Capitol Complex 
infrastructure plan 
mcc/dmb jointly submit prelim Capitol Complex 
infrastructure plan to jocs 
jocs review and approve prellm Capitol Complex 
infrastructure plan 
Prepare and submit cost estimate and budget for work to be 
done in ccip 

4. Stages with multiple missions 
Stages described below extend across mission boundaries and 
have been given initial letter identifiers for all missions to 
which they contribute. 

1. Stage AC/Z
b
- Acceptance and action on hepy's master space stUdy 

(mss) + e. it -t eJ". ce.p . 
1. mcc review and accept the mss, cbip and the ccip 

mss - Master space study - by hepy 
cbip - CapHol Building infrastructure plan - consultant to 
be selected 
ccip - Capitol Complex infrastructure plan - consultant to 
be selected 

2. mcc merge various stage plans as desired and required into 
Stage AC/X 

For instance it appears that it may be desirable to merge 
the Master Space Study, the Capitol Bullding 
infrastructure plan, and portions of the Capitol Complex 
infrastructure plan at this point in the program. 

3. mcc/dmb recommenlj acceptance of merged mss, cbip and ccip 
stage to jcos 

4. Legislature leadership accept merged mss, cbip &. ccip stage 
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5. Legislature approve implementation of merged mss. cbip & ccip 
stage work 

6. Legislature appropriate funds for Stage AC!Z final plans & 
start of const 

7. Assumptions for initial work on planning total CapHol Restoration 
Program 

1. 01. The Preservation Master Pl an. sect. ion 3 is to be used as the 
guideline 

2. 02. hepy will use pmp, sect 3 as their base from which to prepare the 
mss 

3. 03. ofa will provide hepy a statement of the missions and the stages 
4. 04. hepy will prepare a space brief for 1311 missions and all stages 
5. 05. The rfp 1 block restriction on the mstr space study will be 

moderated 
1. See rfp - I - 1 ... Purpose 
2. Consider that intermediate moves might require greater relocatio 

distance 
6. 06. TI1e hepy mss time table can be extended if requ'ired 
7. 07. The mstr spc stdy (mss) will be presented to the Mich Capitol 

Commitee 
8. 08. The hepy mss wil1 be accepted in princ'ipal 
9. 09. The infrastructure work will be generally be considered core 

actions 
10. 10. The prog admin stff will set the assumptions needed in early 

planning 
11. 11. Capitol bui1ding areas defined as occupant & neutral spaces include 

1. Senate occupancy space - those areas used by the Senate in their 
work 

1. Chambers 1: 
2. Offices 
3. Conference rooms 
4. Toilets 
5. Post offi ce 
6. Print shop 
7. Journal distribution 
8. Storage areas 
9. Visitor's gallery W 

2. House occupancy space - thos areas used by the House in their work 
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1. Chambers 
2. Offices 
3: Conference rooms 
4. To11ets 
5. Post offi ce 
6. Print shop 
7. Journal distribution 
8. storage areas 
9. Visitor's gallery 

10. External based trailers for Appropriations 
11. Annex 

3. Execut 1 ve offi ce occupancy space 
1. Conference rooms /_~.~:-----.... 

2. Offices /r ~I..--.,J '\ 
: I</t / r ' 

__ .3. To11et rooms . ..' \ S~,~ f"'- .Jj"-'--.f!..A-. 
(4.supre~~~~~Ff occ~~~,ncy space (to be deflned?)~-::). , ____ '" . 

5. Neutral spaces - dmb 
1. Public corridors 
2. Rotunda 
3. Sub basement 
4. Under-stair space 
5. Ol d boil er room 
6. Interior stairs 
7. Exterior stairs 
8. Elevators 
9. El evator machi ne rooms 

10. MeChanical and electrical equipment rooms 
11. Publ1c tol1ets 
12. Building manager's office 
13. Attic spaces 
14. Above ceiling spaces 
15. Monuments 

8. General comments 
1. Presentation of early planning matl to sso at sessn #3 or #4 should 

include 
1. Outline of assumptions made and to be used in the implementation 

process 
2. Identification of stages into which each mission is divided 
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3. Identification of programs that are a part of each stage 
4. Identification of projects that are a part of each program 
5. Laundry llst of action steps to be taken for each project being 

considered 
6. Outl1ne of implementation plan to achieve the 3 main current 

missions 
1. To determine cost framework 
2. To determine time framework 
3. To determine staffing framework 
4. To show domino or yarn effects and resolutions 

7. Identify relationships of key elements of missions A, B &. C 
6. Suggest recommendations to be presented to the Michigan Capitol 

Committee 
9. Provide preliminary suggested organization structure for entire 

mscr effort 
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9:0745 AM 9/8/88 

Kichigan State Capitol Restoration notes for 9/8/B8 
By Ralph J. Stephenson PE 
Those at meeting 

Eduard KarkYart - Director of Design Office of 
Facilities 

Larry Bennett - Acting Director - Office of Facilities 
Ralph J Stephenson PE - Consultant 

Agenda 
-Redefine mission A in greater detail 

f:\:x)pe of work - internal and exter'nal 
Ge091:~;3.phic 1)otmd:3.ries of t.he mIssions! part.i A 

-Define preliminary financing boundaries & possible 
methods 

-Define possible planning scope of york 
-Define preliminary set of assumptions for total KSCR 

development 
-Identify graphiC techniques for presenting early 

procedural york to SSO 
-Reviey consolidation of mscr planning efforts 

currently in york 
limy orqanized? 
Scope of ';·lor·t,,:' 
Respcmsibi 1 i t.ieS""? 
Al lth"-'1:"; tv';; "- _ • .L.a._- ... '-".1 ' 

Curr'ent st.at.us ()f \·I(:·rl:'~' 

Scope of DKB planning york is currently authorized as 
noted below 

-Planning definition - in context of DKB internal 
authorizations 

Devel wc,rl:: done prior' st.a:r-t. of 
d,=.ci ,-'n·IC< r,rl' m~~-~ l~! fer earl i.l :::n:"Drc:rv3.1s (Jf ~ --' ,-' ~ ":J J. t"". J.~' .... ... ... .i.. ..L. .J.. J. '" .. .. 

SCOD€' of :1Tork .. 

5.2: • Projects authorized as of October 1. 1987 for iy 87/88 
5.2.1: 

()ffi ces 
5,2,2: CaDi tell Commi ttee /DMB .. ::CTlt.ra • 

A'lt' -I-n~t-i·!-· ct· 1 ",'1i,=.= h,:::>in·-' .t:;:" .l~.t.. ..... ) t:' :.,..1 _. '_-l"y."'..L ._' ..... : J. •• - ,_ . .... .L ':;.1 .l·-·nc; hTT Hk't:.y 
(J,I.j.i 0::-:- .. k·'i J..6....IJ. 

5.2.3, Gl'nr:4r~ ~ di~~rtn~v fer CaDi t--l ':::t.l.<.. - :j "'-" .-.'~ ..... .L....., "-' -" "-" J... 1 J. Buildinq 
T() :be a,y;3,l::"-ded 

~ .. ) 4 ,-\... ,~, . Dome r'epalr 
T c) be 1) II HEF'Y 

C'omputerized mainter.:ance 
p ,-, .; 1-1("1 r ,-. tTl' ~.T,T.::>d r', ,,-,.::> .::,,::::. nt' ,., ..... 1t::;t.1."-:j t;:'J ~1r_'."" !"." ._ . .-1 __ - ...... _-..L 1 
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6,1: 
6.1.1: 

6.1.:3: 

6.1. 4: 

6 1. 5' 

6.1. 6: 

• Projects authorized as of October 1, 1988 {or fy 88/89 
r~nit~l' ~-c~r~Qtl'~l-l - ~l~~c- 1 r ~ .... v.f" ..... ,-. .L 'V'_.I_" .... )L. ~l, . t_. 1'",1 i,,"o\w~ .J.. I_~. ~ 

TI"''::::' l:)l'.:;:>.:~':::'_·. :-.... r,e:,t- G.'. r'·r-'.:..._-.' (.1 1),:,.,1.".";1,,1 .'~-:',i.."".-::." ·l.- 1=,' l~· .,~ ';" .. ~- r - ~ - ~ "'''"-'' r- ..... """l __ '"--;;_ ~ . ...-;" ...... .r:~.L.1 '-:;1. "':"" !"~ie:::'L..L l~l_<l ..i.ii l_.~:.1.J.)..i.. i_.t) 1 

Commi ttee! s reCOfO.lIl.endations letter to the ·Jeo:] datecl 
,June 14., 1988. TYle i~'ltent tt:.e (!ocument is tai:en 
cover \40r1: on c_.' a'.,) "_; '")111' 1 (1 i I'le1 y!}".(:,}').::.y. J.~ - ...... l..... :.j 1.- .... - - \...' .... 

Phase 1 - !)1:"'~)(;rr·;3.rn ()f f}! 87/'88 f'est.()t\3 ti()!-l ~'T()1:-'k 

Ph3.se 1 is bein9 ftmded the Sta.te Bui lcling 
Authori ty and the ';lener-al fl.m.d in the amount. c·f 
,J..r; "7 ,.. .. 1.1 1 ..; '-''''1 .? t .! iU ..l. J.. t..ii " 

Interior (h)[fle I~~' :rotun(la 
Inf~-Cl.structure 

Mech:;.ni cal.. e lect.l::~i cCI.l :;;.nd structur'al components 
of the hi stori cal :t:'enovaLion 1)l::"'ocwam, 

Ea.st 
Phase 2 

COl::Tidors 

t.e , hUng 
a.rft':)tU-~ t. 

n·:;::,la~·l··~'::' c t- «'ap'I' t' f'l~ 0,-.. _.l 'J_ J __ ..... _ ..... J interior 8:. exterior" J)l..H hiing 
resti.):r·ation 

General comments 
.Presentation to sso should 

(1, 1 ~l 11' r'.::. .", C '-1· 1fY'lp t- l' I~'I rIC t,'.,';". n.,· ·!;:=. .. Id ..... ~. ; 1-' +-1"·,.::. i r[,p l.::..-r''::'l'" --r' !_i. ~ .1.'_" ,:'.1, ;:;);::'1 ...iJ.LL 1.-. ... L t;;;) ... _ av- _ ..l..i. ,_" ........ ...." ,..t 1..1., ,_. .L 

Identify project.s })E> urKle:rta.ten in 
List the essential steps be taJ::en tC) implemen.t. trio€' 

Pal::,·ticuL:rr·ly as the::l impact on the sem.te 8-; house 
Outline the plan e·f implem.entation t.o a.chieve tb.€- 3 

miSSIons 
Cest frame\.,ror}.;: 
Time frame~H:::lrk 

Staf f in~ fL3fne;'lor}c 
Domino ef s anrl reso1 uti()l1s 

Graphi cally shc'Y':'t l-elatlcnsI'1i p 
restoratio effort 

llisslon A T,,·:)r1.::. 
Mi ssion B wor'~: 
Mission C liior};: 

SU9gest rec()rrlfftendations 
Ccmi 

ement.s t()tal 

t() 

mser 
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