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Guests: Bert Koseck, Trent Schmitz, Jim Stock, Stan Cole
Chair Spence Tower — Extended a welcome to the group and gave a recap of the agenda.

The Strategic Plan and Application to Enrollment: Update — Provost Fleischman, VP
Pilgrim, VP Ward-Roof and Franklin Hughes
Franklin Hughes explained the process for submitting work on the Strategic Plan through the
Strategic Plan website. VP Ward- Roof reviewed work in progress on the Student Success Plan
with SPARC members. Highlights of the short term outreach underway include:

o Admissions outreach to those who were accepted but did not attend

o Connections between Community outreach, CLS, Disability Services, Latin@

Center



o Spring Registration outreach update
o Student Affairs Retention Committee outreach to:

Students who completed a total withdrawal (104 students) in first few
days of semester

275 students who asked for outreach from COVID student survey

The 3000 students who are eligible, but have yet to apply for CARES
funding

Students who owe between $1000-$1800 — working through the list
awarding small grants/connection to financial aid

Students who have balances over $1000 and have cancelled direct
student loans

Cohort of students of color enrolled in 2-year degree programs who are
on probation or have potential degree completion issues. MCANN grant
pays portion of Completion Coach salary

Facility Master Plan — Mike Hughes and guests from Neumann Smith
Architects from the Neumann Smith firm presentation on the process to develop the next
University Master Plan. A current Master Plan is required by the State.

SPARC members were asked what they would like considered for a new plan if COVID wasn’t
part of the picture. Some of the input from this discussion include:

Safety
Flexibility

More green space
Gathering places
Accessibility

More student study areas equipped with whiteboards
Short terms accommodations for adult students

President Eisler and Chair Tower announced a special Planning meeting for members of
SPARC and others in the campus community. This will be a one day event, December 9,
focused on the strategic plan and specifically enroliment efforts.

Chair Tower adjourned the meeting

Adjourned: 4:43 pm

Next meeting: Retreat December 9, 2020
Submitted by Terri S. Cook



