FERRIS STATE
UNIVERSITY

SPARC

October 9, 2018
3:00 p.m., WCCC

Meeting Summary

In Attendance:

Sandy Alspach Suzanne Miller
Tony Baker Kristy Motz
Mike Berghoef Dave Nicol
Megan Biller Victor Piercey
Terri Cook David Pilgrim

David Damari
Jennifer Dirmeyer
Dave Eisler

Jody Gardei
Scott Garrison
Sarah Hinkely

Piram Prakasam
Michelle Rasmussen
Roberta Teahen
Spence Tower

Lisa vonReichbauer

Mike Hughes Dan Wanink
Leonard Johnson Sue Waters

Beth Logan Trinidy Williams
Jake Martin Gregory Zimmerman
Guests:

Mickey Albright, Peter Bradley, Gheretta Harris, Cindy Horn, Franklin Hughes, Wendy
Samuels

David Pilgrim called the meeting to order, and introduced Suzanne Miller and Lisa
vonReichbauer who are here to present on the Mission and Vision Statements.

Vision and Mission Statements
Suzanne and Lisa gave the members a handout of the latest version of the Mission and
Vision that is the result of the Guiding Principles Sub-Committee’s work for the new
Strategic Plan. They also shared the updated Strategic Planning webpage and the online
mechanisms for the campus community to comment on the Vision, Mission and Core
values.

Strategic Planning: Reducing “Silo” Thinking

As part of the ongoing work of the Strategic Planning Steering Committee, Cindy Horn and
Tony Baker, co-chairs of the Maximizing Institutional Effectiveness sub-committee, enlisted
the SPARC members input to fill out a worksheet with some solutions for minimizing “silos”.
As part of this topic, Sarah Hinkley shared an update on the work she is doing with a group



of faculty in the health professions colleges called InterProfessional Education (IPE) that
could contribute to reducing silos. The group would like to extend this concept across the
University.

Campus Project/Construction Update

Mike Hughes gave an overview of current and completed projects along with projects
planned for the near future.

Chair Tower adjourned the meeting

Adjourned: 4:47 pm
Next meeting: November 13, 2018, 3pm, UCB 202C
Submitted by Terri S. Cook



