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Core Values Map 2015 - 2018 
Ferris Core Values and Strategic Focus Areas addressed by divisional strategic plans 
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Academic Affairs                     

Implement a strategic plan                    

Continue evaluation and implementation of improved 
retention/graduation rates, diversity initiatives, and 

student debt 

                   

Implement a new general Education Plan                    

Develop and implement an Academic Leadership 

professional development 
                    

Administration & Finance                    

Staff development                    

Master plan                    

IT systems and support                    

Stewardship/sustainability                    

Student recruitment/retention                    

Student Affairs                    

Stabilize and optimize our enrollment and retention                    

Create opportunities for intentional student 
engagement 

                   

Understand and reduce student debt                    

University Advancement & Marketing                    

External Support                    

Donor recognition and stewardship                    

Ferris Pride                    

 


