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Student Debt at Ferris:

Thank you for taking time to review and consider these data, 
ideas and analysis presented at the March 14, 2017 SPARC 
meeting.  I have annotated these slides with comments using 
the Adobe sticky note function.  If you will save this file to 
your computer and open it with an Adobe product, clicking 
on the yellow squares with the balloons inside will open a 
comment box.  I would appreciate hearing from you, please 
write me at eislerd@ferris.edu .
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Thank you for taking time to review and consider these data, ideas and analysis presented at the March 14, 2017 SPARC meeting. I have annotated these slides with comments using the Adobe sticky note function. If you will save this file to your computer and open it with an Adobe product, clicking on the yellow squares with the balloons inside will open a comment box. I would appreciate hearing from you, please write me at eislerd@ferris.edu .



National Data
Average Student Debt Over Time
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These data are for undergraduates and reflect on those students who graduate with debt. 



National Data 
Percent of Graduating Seniors with Loans
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Michigan Public University
Average Debt of Graduates with Debt

And Proportion of Graduates with Debt
2014-15
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Ferris graduates have the second highest debt load of the Michigan 15 public universities.  A higher percentage of Ferris students graduate with debt than any other Michigan public university. 



Michigan Public University 
Average Student Loans

FY 2014-15 Data
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Sticky Note
The next three graphs allow comparative analysis of the average amount of student loans, gifts and grants, and family contribution.  The height of these bars reflect the cost of attendance for the university.  The cost of attendance for Ferris is 11th in the state, $806 less than average. 
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Sticky Note
In this graph, the bars are arranged by the amount of the average student loan.  Ferris is 5th highest in this comparison.



Michigan Public University 
Average Student Gifts and Grants

FY 2014-15 Data
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Here the bars are arranged by the average amount of gift\grant aid students receive.  Ferris is 7th, $687 less than the average.  



Michigan Public University 
Average Student Family Funding

FY 2014-15 Data
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Here the bars are arranged by the average amount of family funding expected.  Ferris is 10th, expecting $343 less than average.



Michigan Public University Default Rates
Percent of Borrowers in Default Three Years after Starting Repayment
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Since 2013, the default rate for Ferris attendees has improved by 64%.  Our default rate of 6.3% is 5th highest among Michigan public universities. 



Value of a College Degree
Income Mobility of Graduates
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• Access –% of students from families 
in the bottom fifth income level

• Success - % of students in the 
bottom fifth income level reaching 
the top fifth income level

• Mobility – upward mobility of 
students calculated as Access x 
Success rates
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The Equality of Opportunity Project uses the College Scorecard to compare children's income at age 30 (adjusted by the Consumer Price Index) with that of their parents at age 30.  A paper describing their findings is accessible at http://www.equality-of-opportunity.org/assets/documents/abs_mobility_summary.pdf   The mobility scorecard data is accessible here - http://www.equality-of-opportunity.org/data/index.html#college



Value of a College Degree
Income Mobility of Graduates
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The income mobility of Ferris graduates (moving from the bottom 20% to the upper 20%) is 4th highest in the state. 



Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Make a Ferris Education More Affordable

• Reduce Time to Degree

eislerd
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An important part of success in addressing student debt are financial literacy efforts.  These have been covered in previous presentations and are not repeated here.  These 5 success strategies are at the core of our student debt efforts.



Ferris State University
Resident Undergraduate Tuition 

Annual Increase for 1st Credit - FY 2009 to FY 2017
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Over the past 5 years, the average Ferris tuition increase has been 2.54%.



Ferris State University
Annual Room and Board Cost Change

FY 2009 to FY 2017
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Over the past 5 years, the average increase to room and board rates has been 2%.



Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Make a Ferris Education More Affordable

• Reduce Time to Degree



FSU General Fund Institutional Aid
2008-09 to 2016-17
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Institutional financial support has increased by 88% since 2008. 



Michigan Public University
Financial Aid % of General Fund Spending

2012-13 and 2015-16
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Between fall 2012 and fall 2015 student financial support at Ferris increased by $4.9 million (27.5%).  This did not change our ranking in terms of the percent of our budget used for financial aid. 



Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Make a Ferris Education More Affordable

• Reduce Time to Degree



Donor Scholarships – 2013-2016

Endowed Scholarships 
2013 - $814,845 in awards

261 scholarships to 586 recipients,
2016 - $1,342,693 in awards

271 scholarships to 889 recipients

Annual Scholarships
2013 - $636,903 in awards

313 scholarships to 381 recipients
2016 - $741,500 in awards

289 scholarships to 401 recipients
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Since 2013 the amount of scholarship dollars for Ferris students from donor funded scholarships has increased by 44%.  The amount of dollars from endowed donor scholarships has increased by 65%.  



Ferris Futures Scholarship Challenge 
February 2017

53 New Endowments Created

71 Donations to Existing Endowments 

$2,423,946 in Gifts and Pledges

Total (including match) of $4,847,892
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Sticky Note
Beyond this support, the Ferris Futures Scholarship Challenge is significantly increasing donor support for our students.



Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Make a Ferris Education More Affordable

• Reduce Time to Degree



Cost of Attendance and Net Price

Calculation of Net Price

Direct Costs (tuition, fees, room, board)

Indirect Costs (books, supplies, transportation, personal)

Cost of Attendance

Grants and Scholarships

Net Price (Actual cost student pays)
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Cost of attendance and net price are national statistics that provide a meaningful comparison of what students pay to attend college.



MPU Cost of Attendance
Resident, On-Campus Student

2008-09 to 2015-16
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Since 2008 the net price of a Ferris education has increased by 16%.  This is the smallest percentage increase among the Michigan 15, and 34% below the average increase of 24.4%.



Ferris State University
Net Price Change FY 2008-09 to FY 2014-15

By Family Income
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This slide breaks down the change in net price for Ferris students over the past seven years by family income.  For most students, net price (cost of attendance, minus financial support) has declined.  For our poorest students this is a significant decrease.  The net price of a Ferris education has declined over this period for all students, except those from families earning more than $110,000.



MPU Change in Average Composite Net Price
2008-09 to 2014-15
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Over the past seven years our overall average net price decreased by the second largest percentage of any Michigan public university.



MPU Average Net Price 2008-09
Composite Net Price
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As a result of efforts to make a Ferris education more affordable, the net price of a Ferris education has moved from 6th highest in 2008-9 to 9th highest (next slide) in 2014-15.



MPU Average Net Price 2014-15
Composite Net Price
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Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Make a Ferris Education More Affordable

• Reduce Time to Degree



Bachelor Degree Graduates (FTIACS) 
Including Percent of Full-Time Terms
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51% of our FTIACS who graduate, do so in 4 years.  Of our FTIACS who graduate, 86% graduate in 4 or 5 years.  The numbers at the bottom of the bars represent the percentage of terms they took a full course load (12 credits or more).



Bachelor Degree Graduates (FTIACS)
Average Programs Enrolled
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This slide represents how often a graduate changed their major.  For example, 2 means a student changed his\her major once.



Bachelor Degree Graduates (Transfers)
Including Percent of Full-Time Terms
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The next two slides are the same data for transfer students.  Clearly we have more part-time transfer students.  This reflects the attendance patterns of students at regional campuses on community college campuses.



Bachelor Degree Graduates (Transfers)
Average Programs Enrolled
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Where are we now?
Average Student Debt 

Bachelor Degree Graduates with Debt
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These data reflect undergraduates who graduate with debt.  2015-16 graduates have a debt load only slightly higher ($242) than 2009-10 graduates.  The average student debt for students is lower than 2012-13.



Bachelor Degree Graduates – 2014-15
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This graph clearly represents the relationship between time to degree and student debt.



Bachelor Degree Graduates – 2014-15
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This slide overlays the number of graduates (right axis) against the student debt they have upon graduation.



FY15 Student Debt Distribution
17

.7
%

6.
8%

10
.1

%

21
.9

%

18
.3

%

8.
6%

5.
7%

4.
3%

2.
4%

1.
8%

1.
2%

1.
2%

23
.5

%

9.
4%

21
.6

%

18
.4

%

13
.2

%

6.
9%

3.
8%

1.
6%

0.
7%

0.
2%

0.
4%

0.
3%

No Debt $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000 $90,000 $100,000 >$100,000

FTIAC - 736 Graduates Transfer - 1,328 Graduates

eislerd
Sticky Note
This graph represents the distribution of student debt for our graduates.  It is helpful to remember that transfer students represent 64% of all graduates. 



Ferris State University 
Average Student Debt Trend
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Had student debt continued at the trend between 2007-09, it is estimated that the average debt of a Ferris graduate would have been nearly $85,000 by 2025.
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If student debt continues at a rate of increase reflected between 2007-16, the average student debt in 2025 will be $43,441
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If we can maintain the student debt trend between 2010-16, we will have stabilized student debt at Ferris and the average debt will be slightly less than $36,000, nearly $50,000 less than what would have occurred had the 2007-09 trend continued.



Our Goal

To not just slow the growth in student debt…

…but to reduce the student debt 
for each and every 

Ferris State University Graduate.



1. What more can we do to help improve the financial literacy of our 
students and to help them make responsible financial choices? Beyond 
FSUS, where can this be embedded in the curriculum?

2. Time to degree is critical to the debt students accrue.  The average course 
load this fall semester for Ferris students was 11.3 hours.  Should we 
consider awarding students who complete 30 credits toward their degree in a 
year (Fall-Spring-Summer) a $500 scholarship?  How do we balance the 
number of course credits a student can successfully complete with this?

3. Should we consider offering a four-year guarantee?  Students who 
successfully follow a prescribed curricular path are guaranteed the required 
courses they need to graduate.  If as an institution we do not meet this 
obligation, any additional courses are free. 

Questions for Discussion
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Sticky Note
At the SPARC meeting, to stimulate discussion I asked the participants to consider three possible additional approaches to addressing student debt.  I want to emphasize that these are only discussion points.  I would appreciate your thoughts on these ideas.  Please write me - eislerd@ferris.edu.
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