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Student Debt at Ferris

Thank you for taking time to review and consider this update 
on our efforts for student debt presented at the Strategic 
Planning and Resource Council (SPARC) meeting on April 
12, 2016.  I have annotated these slides with comments using 
the Adobe sticky note function.  If you will save this file to 
your computer and open it with an Adobe product, clicking 
on the yellow squares with the balloons inside will open a 
comment box.  As always I would appreciate hearing from 
you, please write me at eislerd@ferris.edu 
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Thank you for taking time to review and consider this update on our efforts for student debt presented at the Strategic Planning and Resource Council (SPARC) meeting on April 12, 2016.  I have annotated these slides with comments using the Adobe sticky note function.  If you will save this file to your computer and open it with an Adobe product, clicking on the yellow squares with the balloons inside will open a comment box.  As always I would appreciate hearing from you, please write me at eislerd@ferris.edu 



FSU Average Student Debt Trend
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When we began working with student debt in 2012, the rapid increase in student debt projected a future that could threaten the affordability of a Ferris degree.



National Data
Average Student Debt Over Time
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Figures are for graduating seniors with loans

Source – Institute for College Access & Success, 2014
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National data indicates an overall decrease in average student debt and on the next slide the percent of students graduating with debt. 



National Data 
Percent of Graduating Seniors with Loans
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Michigan Public University
Average Debt of Graduates with Debt

And Proportion of Graduates with Debt
2013-14
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Ferris no longer has the highest student debt of the 15 Michigan public universities, but our average debt is still too high and we have the highest percentage of graduates with student debt.   



Increase Student Financial Literacy

• Financial Aid Website

• Parent\Student Sessions at Orientation

• Information Sessions on Campus

• Financial Literacy Counselors

• Money Smart Week



Student Debt Education Campaign
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Our Financial Aid department has created a web page on financial literacy that is a remarkable resource for our students.  




Four Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Reduce Time to Degree by One Year
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In 2012-13 this four-prong strategy for addressing student debt was adopted. 



Ferris State University
Resident Undergraduate Tuition 

Annual Increase for 1st Credit - FY 2009 to FY 2016
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As part of containing costs over the past four years tuition has increased an average of 2.51%.



Four Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Reduce Time to Degree by One Year



FSU Change in Institutional Aid
2008-09 to 2015-16
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Over the past four years we have increased university financial aid for students by $4.9 million or 22%. 



Michigan Public University
Financial Aid % of General Fund Spending

2012-13 and 2014-15
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For comparison purposes we track the percent of the general fund budget allocated to financial aid with the goal of moving to the average for Michigan public universities.



Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Reduce Time to Degree by One Year



Donor Scholarships – 2013 and 2015

• Endowed Scholarships
2013 - 232 scholarships 

- $548,220 awarded 
2015 – 261 scholarships (586 recipients)

- $814,845 awarded

• Annual Scholarships
2013 - 345 scholarships

- $408,000 awarded
2015 – 313 scholarships (318 recipients)

- $636,903 awarded
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In two years we have increased by 50% the dollars in donor-funded scholarships  awarded to students.



Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Make a Ferris Education More Affordable

• Reduce Time to Degree by One Year
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Through our work on student debt it has become clear that the first three strategies work toward a goal of making a Ferris education more affordable. 



Cost of Attendance and Net Price

Calculation of Net Price

Direct Costs (tuition, fees, room, board)

Indirect Costs (books, supplies, transportation, personal)

Cost of Attendance

Grants and Scholarships

Net Price (Actual cost student pays)
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Cost of attendance and net price are national statistics that provide a meaningful comparison of what students pay to attend college.



MPU Cost of Attendance
Resident, On-Campus Student

2008-09 to 2013-14
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Using the most recent data available, over the past five years the cost of attendance at Ferris has increased at the lowest percentage rate of the 15 Michigan public universities.



Ferris State University
Net Price Change FY 2008-09 to FY 2013-14

By Family Income
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This slide breaks down the change in net price for Ferris students over the past five years by family income.  For most students, net price (cost of attendance, minus financial support) has declined.  For our poorest students this is a significant decrease.



MPU Change in Average Composite Net Price
2008-09 to 2013-14
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Over the past five years our overall average net price decreased by the second largest percentage of any Michigan public university.



MPU Average Net Price 2008-09
Composite Net Price
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As a result of efforts to make a Ferris education more affordable, the net price of a Ferris education has moved from 6th highest in 2008-9 to 10th highest (next slide) in 2013-14.



MPU Average Net Price 2013-14
Composite Net Price
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Four Strategies for Success

• Contain Costs

• Raise Institutional Financial Aid Support

• Double the Scholarship Base

• Reduce Time to Degree by One Year



Bachelor Degree Graduates – 2011-12 and 2014-15
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In 2015, 84% of the students who begin as freshman at Ferris and who graduate, graduate in 4 or 5 years.  95% graduate in 6 years.



Bachelor Degree Graduates – 2011-12 and 2014-15
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Overall transfer students take longer to graduate.  I believe a major factor in this is that we have a higher percentage of transfer students who study part-time.



Bachelor Degree Graduates – 2014-15

$29,992

$37,498

$44,356

$55,167

$16,608

$26,707

$33,498

$40,631

0

10000

20000

30000

40000

50000

60000

4 or less 5 6 7 or more

Years to Graduate

Avg Ferris Debt; Fed & Priv FTIAC Avg Ferris Debt; Fed & Priv - Transfer

eislerd
Sticky Note
The correlation between time to degree and student debt at Ferris is very clear.  



Average Student Debt BS Graduates with Debt
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the good news about student debt is that our efforts are working.  The average student debt has declined by $1665 (4.5%) over the past two years. 
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These student figures reflect the average debt for students who begin at Ferris as freshmen and who graduate with debt. 



FSU Average Student Debt Trend
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Through our combined efforts on student debt we have reversed the rapid increase in debt and projections for the future are that a Ferris education will remain affordable. 



Our Goal

To not just slow the growth in student debt…

…but to reduce the student debt 
for each and every 

Ferris State University Graduate.
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Thank you for your efforts to help make a difference for our students.   
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