
DASHBOARD SUCCESS FACTORS

ENROLLMENT
Goal:  return to stable

enrollment

RETENTION
Goal:  increase retention to 80%

GRADUATION RATES
Goal:  increase rate to 63%

STUDENT COST
Goal:  net price to students will

increase no more than 
the rate of inflation

GENERAL FUND
OPERATING REVENUES

Goal:  actual revenue will 
meet approved level

12/18/18

14,715
14,187

13,798
13,250

2015 2016 2017 2018

Fall Headcount Enrollment

80%

75%
79%

76%

2015 2016 2017 2018

Full-Time Bachelor Degree Students
First-to-Second Year Fall Retention

$208 $213 $211 $211 $209 $213 $211 $211 

FY15 FY16 FY17 FY18

General Fund Operating Revenues
Approved and Actual (in millions)

51%
47%

52%

60%

2009 2010 2011 2012

Indicates High Point

$12,602 $12,813 $13,204 $12,973
$13,758

$12,867 $13,044
$13,693$13,344 $13,479 $13,757 $14,039

FY14 FY15 FY16 FY17

Net Price of Attendance

Ferris Ferris + *HEPI MPU (unweighted average)
*HEPI:  Higher Education Price Index of Inflation
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