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Introduction 

Ferris State University was founded in 1884 (under the name of Big Rapids Industrial School) based on 
the belief that educational opportunity should be available and accessible for all. In the institution’s 136-
year history, this principle has guided our mission, vision, and values and remained central to today’s 
goals for continuing innovation and excellence.  

Ferris State University is not a one purpose, one location educational entity. We provide local, regional, 
and global education to students seeking a broad-based, career-focused education. As a multi-campus 
institution, Ferris provides programming at several additional locations, as well as the Kendall College of 
Art and Design (KCAD) branch campus in nearby Grand Rapids, Michigan. The separate branch campus 
report (KCAD Branch Campus Report) accompanies this Assurance Argument and describes the semi-
autonomous branch campus structure of KCAD within Ferris. KCAD maintains responsibility and 
oversight for their educational offerings through parallel processes and procedures as appropriate for the 
accreditation requirements associated with a college of art and design. The Assurance Argument 
provides brief overviews to KCAD’s practices where useful to identify the differences; however, KCAD 
processes are covered in more detail in the accompanying KCAD report.  

Addressing the Five Criteria for Accreditation  

Ferris’ mission, vision, and values drive the University’s leadership, contributions, and service to the 
community and are the foundation of our planning processes, academic programs, and student support 
services. Ferris’ Board of Trustees, administrative leadership, faculty, staff, and students receive 
guidance through policies and procedures that identify ethical standards, provide clear opportunities for 
addressing or responding to potential issues, and set a roadmap for daily decision making.  

Ferris State University has long-standing practices supporting effective teaching and learning, an ongoing 
commitment to address achievement gaps and student learning needs, an institutional pledge to ensure 
awareness of and cultivation of diversity and inclusion across the curriculum, and a shared obligation to 
provide innovative teaching and learning opportunities. Our commitment to effective learning remains 
grounded in a culture of assessment and improvement efforts that involve all faculty and addresses all 
courses offered at the University. We continue to review, improve, and enhance our assessment 
processes and documentation of results, evidence, and improvements.  

Ferris State University’s operational effectiveness is ensured by mature, established operational 
philosophies and practices grounded in data-driven decision making and strategic planning, linking 
institutional resources with appropriate goals and initiatives. Our ongoing planning processes and 
initiatives focus on the improvement of student outcomes and operational efficiency and are realistic, 
anticipatory, responsive, and future focused.  

Using the Reaffirmation Process to Reflect and Improve  

The University has long used the reaffirmation process to encourage reflection, as well as rigorous 
assessment, evaluation, and continuous improvement. The current process, kicked off by our Quality 
Initiative, facilitated extensive cross-university involvement, strengthened Ferris’ commitment to 
continuous improvement, and resulted in several key lessons learned. First, we work well together. 
Second, we can improve, and we did improve. 

Through this process, the University has effectively communicated challenges and improvements through 
an approach driven by our willingness to identify problems and work collaboratively to develop and 
execute solutions. As a result, we have a broader awareness of the complex and diverse nature of the 
University, a more comprehensive understanding of how the University operates, and a more thorough 
appreciation of the interconnectedness of policies and procedures. The reaffirmation process provided 
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the University with extended opportunities for open, honest conversations. The process helped us 
examine issues closely, with a focus on specific metrics and the strategies underlying the path toward 
achieving institutional goals and outcomes—and a planful, purposeful, and accountable approach for the 
future.  

Using the Reaffirmation Process to Identify our Strengths  

The Ferris State University community takes tremendous pride in the kick-start provided by the QI 
process, which provided the institution an opportunity to examine issues related to persistence, 
assessment, and ongoing improvement.  

We are proud to affirm that the University’s mission, vision, and values are interwoven within the fabric of 
our educational goals, curriculum, and assessment processes.  

We are proud that our focus is on our students; we help our students succeed; we provide opportunities 
for students from under-resourced families and environments; we offer a unique blend of technical and 
professional programs recognized throughout the region, state, and nation for excellence.  
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Criterion 1. Mission 
The institution’s mission is clear and articulated publicly; it guides the institution’s operations. 

CORE COMPONENT 1A. THE INSTITUTION’S MISSION IS ARTICULATED PUBLICLY AND 
OPERATIONALIZED THROUGHOUT THE INSTITUTION. 

1A1. The mission was developed through a process suited to the context of the institution. 

Over its history, Ferris State University’s Mission, Vision, and Core Values (MVV) have been reviewed as 
part of the strategic planning cycle to ensure accuracy and relevance. The most recent revisions occurred 
in 2019, and, prior to that, in 2008. The MVV continue to serve the University and its constituencies, 
providing the basis for strategic vision planning, curricular planning, outreach, and budgeting priorities. 
Articulated through a variety of sources, the MVV state the institution’s identity and purpose, as well as 
the roles and responsibilities of its various stakeholders and constituencies. 

Mission Statement 

Ferris State University prepares students for successful careers, responsible citizenship, and lifelong 
learning. Through its many partnerships and its career-oriented, broad-based education, Ferris serves our 
rapidly changing global economy and society. 

Vision  

Building on the vision of our founders, Ferris State University will be an agile and transformational 
university. By integrating theory and practice, we will foster opportunity, discovery, and professional 
preparation for a dynamic global society. 

Core Values 

Ferris’ six core values include Collaboration, Diversity, Ethical Community, Excellence, Learning, and 
Opportunity. 

MVV review and revision process 

The MVV review process is an inclusive, deliberative process that has remained a consistent part of the 
strategic planning process. The most recent review, begun in March 2018, evaluated the MVV for 
currency, relevance, and accuracy and was integrated into the strategic planning cycle for 2019-24. The 
committee’s broad membership, as well as the review and approval processes, demonstrate the 
collaborative culture of the University’s colleges, Academic Senate, faculty, staff, students, administrators, 
and ultimately, the Board of Trustees (BOT). 

The review process includes these components: Through extensive forums, listening sessions, and 
community-wide surveys, the committee collects input from students, faculty, staff, administrators, 
community members, and constituencies. Based on this input, the committee may recommend revisions 
or reaffirm the existing wording. In 2018, the University’s mission and values were reaffirmed, and 
revisions recommended for the vision to reinforce Ferris’ founding principles of opportunity and 
preparation for a global society. The MVV were presented to the Academic Senate (September 2019) and 
approved by the Board of Trustees (October 2019). This approach ensures that the revision process is 
inclusive and consistent. 
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1A2. The mission and related statements are current and reference the institution’s emphasis on 
the various aspects of its mission, such as instruction, scholarship, research, application of 
research, creative works, clinical service, public service, economic development and religious or 
cultural purpose. 

The University’s strategic planning process' five-year cycle and the MVV review process ensure that 
guiding principles remain current and accurately reflect the direction and future aspirations of the 
University. In addition, each University division, college, department, and office articulates and aligns its 
mission and strategic plan with the University’s MVV. These missions and plans are established and 
reviewed through a regular strategic planning process that reinforces the University’s commitment to its 
mission and strategic goals. 

The MVV emphasize the University’s vision to be a “transformational” influence for its students, 
community, and the broader society by providing a “career-oriented, broad-based education” and by 
engaging with its communities and stakeholders to “foster opportunity” and “[build] partnerships within the 
university and the global community that promote shared goals and success.” These elements have been 
part of Ferris’ mission and vision since the University’s beginnings in 1884 as the Big Rapids Industrial 
School. 

College and Program Statements 

The emphasis on professional, career-oriented, experiential, and practical education has always been at 
the center of the University’s mission, driving program and course development. The University colleges 
— Arts and Sciences, Business, Engineering Technology, Health Professions, Pharmacy, Michigan 
College of Optometry, and Kendall College of Art and Design (KCAD) — and more than 190 programs — 
ranging from biotechnology to industrial design to construction management — reflect this emphasis in 
their related mission statements. 

Transformative Educational Experiences 

Transformative education and experiences that are at the foundation of the University’s MVV extend 
beyond the classroom to activities that encourage students to look outside their own experiences and 
backgrounds. Student engagement programs provide teaching and learning experiences that promote 
understanding of political and social events. Academic Service Learning opportunities integrate 
community engagement projects into coursework, providing students with connections to organizations 
and agencies that support learning and provide service to community partners. Study Abroad and global 
education opportunities offered through Ferris’ Office of International Education and KCAD’s Study Away 
programs “strengthen the University’s global engagement by working to make Ferris a welcoming and 
inclusive community.” 

Responsive Engagement 

The University’s goal to be responsive to constituents and partners is reflected and emphasized in the 
divisional MVV, with Academic Affairs’ emphasis on supporting and enhancing “the learner-centered 
environment”; Administration and Finance’s commitment to develop, deliver, and improve University 
resources “in a service-oriented, cost-effective manner”; Student Affairs’ commitment to a “positive, 
healthy, and safe” campus environment that promotes student learning and living experiences; and 
Advancement and Marketing’s goal to “promote understanding and support” of the University “among all 
of its constituencies.” 

Reflecting the MVV, Ferris has a long history of developing successful and valuable partnerships and 
service activities that support its educational mission. Among these include 
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• Corporate and Professional Development (Extended and International Operations): Training and 
consulting services in heavy equipment, manufacturing, rubber and plastics, and management 
and leadership practices. 

• The Latino Business and Economic Development Center (Academic Affairs): Leadership and 
community entrepreneurship development for West Michigan Latino communities. 

• Urban Institute for Contemporary Arts (UICA), an auxiliary enterprise within KCAD: Exhibits, 
events, and community programs supporting Grand Rapids’ creative community. 

1A3. The mission and related statements identify the nature, scope and intended constituents of 
the higher education offerings and services the institution provides. 

Ferris’ mission provides a clear roadmap of the institution’s purpose and focus and clearly identifies the 
nature, scope, and intended constituents of the institution’s educational offerings and services: 

Ferris State University prepares students for successful careers, responsible citizenship, and lifelong 
learning. Through its many partnerships and its career-oriented, broad-based education, Ferris serves our 
rapidly changing global economy and society. 

The University’s core values — collaboration, diversity, ethical community, excellence, learning, and 
opportunity — are at the heart of the mission and vision, and they include defining statements that further 
explain their relation to the institution and its stakeholders, including students, faculty, staff, alumni, 
community partners, and society. The vision statement ties the traditions of Ferris to the future with an 
emphasis on integrating theory with practice, fostering opportunity and discovery, and preparing students 
for a dynamic, global society. 

As reflected in the mission’s emphasis on preparing “students for successful careers” in a “rapidly 
changing global economy” and “career-oriented, broad-based educational offerings,” Ferris offers 
innovative, market-driven programs. Examples include 

• Optometry (Michigan College of Optometry): the only Doctor of Optometry program in Michigan. 

• Welding Engineering Technology (College of Engineering Technology): one of the largest 
programs of its kind in the country. 

• PGA Golf Management (College of Business): first program of its kind sanctioned by the PGA. 

• Plastics Engineering Technology (College of Engineering Technology): one of the largest 
programs of its kind in the country 

• Collaborative Design BFA (KCAD) program: an innovative program combining studio design skills 
with comprehensive understanding of design processes, issues of sustainability, and the 
economic impact of design thinking. 

• MBA with advanced studies certificate in Design and Innovation Management (Ferris / KCAD): 
the first MBA degree in the nation with a concentration in design and innovation. 

Ferris embraces its goal to prepare students for “responsible citizenship and lifelong learning” by 
providing rich educational experiences that challenge students both in and outside of the classroom, and 
reaching individuals from varied backgrounds, experiences, and locations. The nature and scope of 
Ferris’ academic programming, as well as the intended constituents of the academic offerings, are 
echoed in the mission statements of each of the colleges. 
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1A4. The institution’s academic offerings, student support services and enrollment profile are 
consistent with its stated mission. 

Academic Program Offerings 

Ferris’ degree programs help to meet the University’s mission by “prepar[ing] students for successful 
careers,” offering over 190 degree programs. 

All course and program curriculum development must be consistent with the University mission and “meet 
the rapidly changing needs of the workforce.” Examples include 

• The Doctorate in Community College Leadership (EdD) program (launched 2010), developed to 
meet the need for leaders of mission-driven community colleges, is aligned with the University’s 
mission of practitioner-focused, relevant, and future-oriented education. 

• Doctor of Nursing Practice (launched 2017), Master of Public Health (launched 2015), Master of 
Healthcare Administration (launched 2015), and Master of Social Work (launched 2014) were 
developed to meet future demands for responsive healthcare. 

• The interdisciplinary degree of a Master of Architecture (launched 2014) was developed to 
connect “history, professional practice, technology, structures, critical theory, and design 
communication.” 

• Dental Hygiene (AAS to BS completion degree launched 2018), Spanish for the Professions 
(launched 2015), and Industrial Chemistry (launched 2015) were bachelor’s degrees developed 
to meet future market needs. 

Ferris’ commitment to ensuring that programs and courses are consistent with the mission and provide 
students with the best possible learning experience to develop the skills and knowledge for successful 
careers, responsible citizenship, and lifelong success is reinforced through the University Assessment 
Committee’s coordination of campus assessment efforts, assessment activity plans, and the institution’s 
program review processes. These review and assessment processes confirm that courses and programs 
meet their stated goals and accurately reflect the University’s mission. 

Student Support Services 

One of Ferris’ values is to provide “Opportunity” for students by “encouraging and supporting all who wish 
to acquire the knowledge, leadership, and communication skills that are the foundations of personal 
success.” This core value is at the root of all the support services that Ferris provides, from financial aid, 
scholarships, and transfer opportunities, to health and wellness services. 

Ferris’ student support services reflect the institution’s commitment to serving, not just the educational 
needs of its students, but also the health, safety, and identity of individuals, reflecting the institution’s core 
value, Ethical Community. Ferris provides easy access to resources and services that support students’ 
wellbeing, from the Department of Public Safety’s “Reporting a Crime” service, Birkam Health Center's 
“Healthy Dog Student Health Portal,” the University’s emergency alert messaging system, and the 
Student Conduct Office’s “Report an Incident” process for identifying academic concerns and violations. 

Because the high costs of college can keep many from seeking an education, Ferris continues to develop 
opportunities to provide an affordable, attainable education. The Now & Always Campaign set a goal to 
increase scholarship support, facility, and programmatic initiatives. KCAD’s annual scholarship drive, part 
of the Ferris fundraising campaign, also focuses on opportunities specifically for KCAD students. 

Since 2012, Ferris has done significant work focused on reducing student debt. Reducing time to 
completion can also reduce costs through transfer, dual enrollment, and articulation agreements. Ferris 
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students can begin or complete their college education through a network of locations and online. 
Financial aid information and support are available on the Financial Aid website and through advising and 
counseling opportunities. In 2013, Ferris became the first public university in Michigan to implement state-
wide articulation agreements for the programs in the federal career clusters and the corresponding 
Michigan career technical education programs. 

Ferris also maintains extensive provisions for the mental wellness and diverse academic needs of 
students, expanding the reach of the institution’s core value, Learning. The Personal Counseling Center 
provides mental health counseling and provides a “place where students can have conversations with 
licensed counselors who provide a supportive and understanding environment.” The Office of Educational 
Counseling and Disabilities Services serves students with physical disabilities, “empowering them for self-
reliance and independence while promoting equal access to educational opportunities and programs.” 
KCAD students may also visit the campus Counseling Center and Disability Office for their counseling 
and disability needs. Ferris statewide and online students also have access to personal counseling 
services through the Therapy Assistance Online (TAO) services that provide both therapist-assisted and 
self-help programming. 

Academic Support Services 

Ferris believes that its academic support services — from library resources, tutoring, and advising, to 
special needs services, leadership development, and career advising — can ensure academic success 
and the opportunity for a diverse, rich educational experience, both on and off campus. These services, 
providing the resources, information, and assistance to support effective student learning and faculty 
instruction, are based on the University’s core values. Examples of these services include 

• Opportunity. The Academic Literacies Center, housed in FLITE, provides holistic learning support 
and tutoring that addresses visible and “not-so-visible” barriers and challenges by providing “one-
stop access” to resources and expertise in reading, writing, mathematics, and optometric 
services. 

• Diversity. Center for Latin@ Studies mission is to assist the Ferris Latino community by “building 
on the strengths of the of the students' culture and identity.” 

• Ethical Community. Office of Diversity and Inclusion works with the entire University community to 
promote and ensure diversity in its many forms is respected and appreciated. 

Enrollment Profile 

Each fall, the Office of Institutional Research and Testing (Student Affairs) produces the Fact Book 
containing institutional data about the University, the colleges, and the degree programs, as well as 
profiles of the administration, faculty, staff, and students. Including students from a variety of backgrounds 
(e.g., first-generation students, veterans, minorities, continuing education students), Ferris’ enrollment 
profile aligns with the University’s core values of Opportunity, Collaboration, and Diversity. Ferris students 
have opportunities to learn with peers from different backgrounds and embrace “an inclusive university 
community” as they work “to acquire the knowledge, leadership, and communication skills” needed for 
“shared goals and success.” 

The student body consists of people from 44 US states and territories and 39 countries — extending from 
Albania and Madagascar to Kazakhstan and Vietnam, illustrating Ferris’ mission to “serve our rapidly 
changing global economy and society” and its vision to “foster opportunity, discovery, and professional 
preparation for a dynamic global society.” Ferris’ student enrollment extends from dual enrolled high 
school students to undergraduate students (approximately 90% of the total enrollment) in both associate 
and bachelor’s degree programs, graduate, and doctoral students (including professional practice). 
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1A5. The institution clearly articulates its mission through public information, such as statements 
of purpose, vision, values, goals, plans or institutional priorities. 

Publicly Articulated Mission 

Ferris’ mission statement is disseminated widely throughout the University community, displayed broadly 
in campus offices and on electronic boards and monitors. It serves as the basis for University planning, is 
included on official institutional documents, and drives decision making from admissions to grant awards. 
The University's MVV emphasize the institutional focus on the transformational student experience and 
impact on the community and society. The MVV also appear in locations across campus, from video 
boards to office banners and University communications. 

Ferris’ tagline “Ferris Forward” conveys the University’s mission and has been used across University 
efforts and media, from the current Strategic Plan to marketing materials. The Alumni Association’s 
publication, Ferris Magazine, and the Now & Always fundraising campaign are other public venues used 
to highlight the institution’s emphasis on the mission to create student opportunity by investing in 
scholarships, offering innovative programs, and building community partnerships. 

Mission-Focused Planning Processes 

University strategic planning is a five-year process that is intentionally built around the MVV. The current 
(2019-24) Ferris Forward Strategic Plan, with an inclusive focus for all stakeholders, is publicly available 
on the University website and has three components: 

1. Key strategic areas aligned with the core values. 

2. Implementation plan, with defined initiatives and action steps, aligned with the core values. 

3. Web-based dashboard to identify completion indicators for each initiative. (For example, the three 
initiatives for Institutional Effectiveness include measurable “signs of success” tied to target 
dates.) 

Ferris’ Campus Master Plan was also designed to advance the core values by developing physical 
resources for student living and learning that promote collaboration and community. Ferris’ budgetary 
planning processes, too, are aligned with the institution’s core values, applying a student-driven focus that 
aims to reduce student debt and provide increased financial aid and scholarship opportunities. 

Ferris further articulates its mission through public forums and remarks prepared by the University 
leadership. Selected presentations by the president are included on the President’s Office website and 
range from community speaking engagements to testimony provided at the state Senate Appropriations 
Subcommittee on Higher Education that emphasize Ferris’ career educational focus and its importance in 
cultivating partnerships and budgetary planning. 

Transparency of Information 

Ferris’ commitment to clear, open communication of institutional priorities and actions is reflected in the 
information provided to the public. For example, Ferris’ MVV, budget, and performance information are 
reported publicly, as required by the state. The University routinely publishes and promotes its annual 
diversity report, progress on its diversity plan, and other related initiatives, as well as recent campus 
climate survey reports. Displayed prominently on Ferris’ website homepage are links to (1) campus safety 
information and resources, including annual security, fire reports, and crime statistics; (2) Title IX 
information and resources, state and community resource links for students or employees who are 
survivors of sexual assault or abuse; and (3) all aspects of the University’s fiscal operations, transfer 
agreements, and other related topics. 
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1A. Sources 

• 1A1-01 MVV - Mission Vision and Core Values  
• 1A1-02 Recent Revisions - BOT Adopt Strategic Plan 2019 - 2024  
• 1A1-03 2008 - BOT Adopt Revised Mission Statement  
• 1A1-04 Core Values  
• 1A1-05 Strategic Planning process - Past two five-year cycles  
• 1A1-06 Broad Membership - Strategic Plan Committees and Teams  
• 1A1-07 October 2019 - MVV Senate Minutes and BOT Approval  
• 1A2-01 Strategic Goals - Strategic Planning 2019-2024  
• 1A2-02 Big Rapids Industrial School  
• 1A2-03 Mission Statements  
• 1A2-04 Student Engagement Programs  
• 1A2-05 Academic Service Learning  
• 1A2-06 Study Abroad and Global Education Opportunities  
• 1A2-07 Study Away - KCAD Study Away Programs  
• 1A2-08 Divisional MVV - Divisional Strategic plans aligning with Ferris Core Values Map 

2015-2018  
• 1A2-09 Corporate and Professional Development Center  
• 1A2-10 Latino Business and Economic Development Center  
• 1A2-11 Urban Institute of Contemporary Art  
• 1A3-01 Mission - Ferris Mission  
• 1A3-02 Innovative Market-Driven Programs  
• 1A3-03 Mission Statements  
• 1A4-01 Curriculum - UCC Manual  
• 1A4-02 Examples - Examples of new programs at Ferris and KCAD  
• 1A4-03 Assessment Activity Plans  
• 1A4-04 Program Review Processes  
• 1A4-05 Department of Public Safety  
• 1A4-06 Birkam Health Center  
• 1A4-07 Emergency Alert Messaging System  
• 1A4-08 Student Conduct Office  
• 1A4-09 Now and Always Campaign  
• 1A4-10 KCADs Annual Scholarship Drive  
• 1A4-11 Reducing Student Debt  
• 1A4-12 Transfer Dual Enrollment and Articulation Agreements  
• 1A4-13 Financial Aid Information and Support  
• 1A4-14 first public university in Michigan - Statewide Secondary Articulation Agreements  
• 1A4-15 Personal Counseling Center  
• 1A4-16 Office of Educational Counseling and Disabilities Services  
• 1A4-17 Counseling Center - KCAD - Counseling Center  
• 1A4-18 Disability Office - KCAD - Disability Office  
• 1A4-19 Academic Support Services  
• 1A4-20 Enrollment Profile - Enrollment Profile 2011-2019  
• 1A4-21 People - Ferris Student Body  
• 1A4-22 Student Enrollment  
• 1A5-01 University MVV  
• 1A5-02 Ferris Forward - Ferris Forward - University Tagline  
• 1A5-03 Ferris Magazine  
• 1A5-04 Now and Always Fundraising Campaign  
• 1A5-05 Strategic Areas  
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• 1A5-06 Initiatives and Action Steps - Initiatives and Action Steps - Implementation Plan  
• 1A5-07 Dashboard  
• 1A5-08 Campus Master Plan - Big Rapids 2015  
• 1A5-09 Budgetary Planning  
• 1A5-10 Testimony  
• 1A5-11 Annual Diversity Report  
• 1A5-12 Ferris Website Homepage  

CORE COMPONENT 1B. THE INSTITUTION’S MISSION DEMONSTRATES COMMITMENT TO THE PUBLIC 
GOOD. 

1B1. The institution’s actions and decisions demonstrate that its educational role is to serve the 
public, not solely the institution or any superordinate entity. 

As part of Ferris’ mission, the University maintains an obligation to serving the public. This work has been 
reinforced by the University’s Strategic Plans from 2014-19 and 2019-24 and by the Diversity and 
Inclusion Plan for 2016-21. These documents further demonstrate the expectation to serve the 
University’s communities in several ways. As examples, the “Living our Values” section in the 2014-19 
Strategic Plan identifies a strategic focus area to increase current and potential internal and external 
partners. The 2016-21 Diversity and Inclusion Plan identifies institutional plans for rebuilding the Ferris’ 
Jim Crow Museum, creating the Center for Latin@ Studies, developing relationships with tribal nations, 
aiding economically disadvantaged students, and increasing partnerships with local organizations to meet 
housing needs. The Office of International Education is developing a Comprehensive Internationalization 
Plan (CIP) that will guide the University’s vision for international education for the next ten years. 

Public and Professional Leadership and Service 

Consistent with Ferris’ commitment to responsible citizenship, numerous faculty, staff, students, and 
alumni serve the public and their professions through leadership and service, working with community 
and professional organizations as board members, committee chairs and members, guest speakers, 
advisors, consultants, fundraisers, coaches, and event volunteers. Groups benefiting from their service 
include community foundations, non-profit relief organizations, community service organizations, 
professional organizations, food pantries, animal rescues, K-12 school districts, city and township 
government, youth sports, the arts, and faith-based organizations. 

Community Education 

To best serve the public in its educational role, Ferris offers educational opportunities for those outside of 
the University. In the Grand Rapids area, KCAD engages in collaborative projects with K-12 public 
education, and KCAD’s Continuing Studies program offers non-credit classes for youth, adults, and 
professionals. 

Ferris also offers educational workshops, camps, and events, hosted by a variety of Registered Student 
Organizations and student groups from the College of Business and College of Engineering Technology, 
including First Robotics, SkillsUSA, and DECCA Conferences. Through its Charter Schools Office and its 
oversight of 18 charter schools and academies, Ferris supports educational opportunities across 
Michigan and provides professional learning opportunities and resources to these institutions. 

Cultural and Social Contributions 

Ferris is home to several museums including the Jim Crow Museum of Racist Artifacts, the Museum of 
Sexist Objects, and the Card / Riley Conservation and Wildlife Education Center. These museums are 
open to the public and offer virtual tours or sample images for interested visitors. Educational 
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opportunities are available through guided tours and instructional tools found on each of the museum’s 
websites. 

Many Ferris cultural programs are open to the community, including Arts & Lectures programs, theater 
and music events. Williams Auditorium and the University Center also provide space for performances 
and events that welcome the greater community. 

The Rawlinson Observatory and Rhea Smith Greenhouse are located at the Big Rapids campus and offer 
opportunities for community engagement. Since its reopening in 2014, the Rawlinson Observatory has 
offered guided star-gazing opportunities to the community on an on-going basis. And the Rhea Smith 
Greenhouse is open to the public and hosts an annual plant sale for community members. 

Since the 2000-01 merger with KCAD, art galleries at the Big Rapids (Fine Art Gallery) and KCAD 
locations (KCAD galleries and Urban Institute for Contemporary Arts) have a rich showcase of student, 
faculty, and constituents’ artwork in a large variety of mediums. Ferris participates in creative enrichment 
in many ways including ArtPrize, Michigan Art Walk, and the Big Rapids and Grand Rapids Festivals of 
the Arts. KCAD’s community activities also extend into the Grand Rapids Public Schools Museum School 
that offers a unique K-12 education built on immersive, application-based learning and STEM / STEAM 
principles and DisArt, Disability Art programming that includes an international Disability Arts Festival. 

Within KCAD’s 2017 Strategic Plan, “Building a Community Culture” was identified as a strategic priority. 
As part of the 2017 Strategic Plan Initiatives, the Urban Institute for Contemporary Arts will offer 
community programming highlighting art work based on diversity-focused themes. 

Among its many community and social contributions is the main campus’ Big Event, held each spring in 
Big Rapids and sponsored by Student Government Association, that encourages the many student 
organizations to give back to the local community through clean-up and service activities. The Big Event 
is the largest student-led civic engagement event in the state. 

1B2. The institution’s educational responsibilities take primacy over other purposes, such as generating 
financial returns for investors, contributing to a related or parent organization, or supporting external 
interests. 

As a state-supported public institution, Ferris provides educational opportunities to students from across 
the state, the region, and the world. As reflected in the MVV, the primacy of Ferris’ educational mission is 
defined by its focus on providing career-oriented education that puts students in real-world learning and 
working environments. Through proper budgeting processes, strategic planning, and assessment, Ferris 
acknowledges the importance of providing relevant, responsive, and innovative academic programs and 
offerings. 

Education-First University 

To help achieve Ferris’ mission to prepare students for successful careers, providing valuable educational 
experiences is the institution’s primary focus. This is evidenced by the University’s operating budget, 
which allocates a significant portion of the general fund — more than any other public university in 
Michigan — towards instruction. 

As an institution that emphasizes the importance of effective teaching, Ferris privileges the teaching 
proficiencies of faculty to encourage experiential and learner-centered education. Ferris supports its 
educational responsibilities by reinforcing its importance in the promotion and merit processes, the 
expertise provided by the Faculty Center for Teaching and Learning and Ferris’ eLearning team. 
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Financial Support for Education 

Ferris operates under the guidance of the Board of Trustees as an autonomous, public university without 
private investors or a parent organization. As a nonprofit entity, any financial returns that Ferris receives 
are invested in initiatives that support the MVV. Transparency of financial records and institutional 
initiatives (General Fund Operating Budget reports; General Fund Budget Allocation Reports) show 
intentional spending on student scholarships, investment in research and academic facilities, and funding 
for community partnerships. 

Strategic decisions about the use of resources to support innovative educational experiences are evident 
in all major initiatives. Examples include 

• Establishing Ferris’ Now & Always comprehensive campaign with the goal of raising $115 million 
to increase scholarship support, provide state-of-the-art programs and facilities, and expand the 
reach and impact of community partnerships. 

• Creating an Academic Literacies Center, a one-stop learning center that provides a holistic 
approach to overcoming barriers to learning. 

• Continuing to pursue a Center for Virtual Learning, a conceptual and physical “learning 
commons,” to develop interdisciplinary opportunities on the main campus. 

• Enhancing and facilitating research and scholarship as an integral aspect of curriculum and 
University culture. 

• Supporting extensive internal research grants that include and develop student researchers. 

1B3. The institution engages with its external constituencies and responds to their needs as its 
mission and capacity allow. 

In adhering to the MVV, Ferris is dedicated to “build partnerships within the university and the global 
community that promote shared goals and success.” This dedication to collaboration is represented by 
Ferris’ continued commitment to serving the public and by creating opportunities for students to interact 
with the community, including strategic industry partners and educational organizations. 

University-level Engagement 

To meet community needs effectively, Ferris maintains partnerships with local businesses, alumni, human 
service agencies, and special populations. Ferris’ commitment to serving the public and responding to its 
needs is reflected in these community connections. For example, as part of the “Building Partnerships” 
priority of the Now & Always campaign, Ferris worked with several Grand Rapids’ area groups to 
redevelop the Grand Rapids’ Plaza Roosevelt near the Ferris downtown campus that includes a new high 
school, medical center, and public park. Ferris co-sponsors the annual Big Rapids Festival of the Arts 
through a partnership with Artworks, a non-profit organization serving Big Rapids and Mecosta County. 
Additional examples of these activities include 

• In 2017, as part of the Economic Inequality Initiative, Ferris joined with a group of community 
organizations, including Mecosta Reads, to address the implications of low literacy rates on local 
education, employment, and economy. 

• Handshake: an interactive platform that lets students explore jobs and internships from thousands 
of employers. 

• Industry-sponsored projects conducted within coursework and supported by the Academic 
Service Learning program. 
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• Innovative programs, such as the Mackinac Technology Startup and the Spectrum Health 
Innovations Collaboration. 

• Workshops and conferences at KCAD, such as West Michigan Design Week and the National 
Council of the Arts (NCAA) Conference, that offer opportunities for faculty, students, alumni, and 
community members to connect with professionals in the field. 

• Art with a Heart, Kids’ Food Basket activities, and volunteer projects that allow KCAD students to 
collaborate with Grand Rapids’ area agencies and organizations. 

Similarly, Ferris students, RSOs, staff, and faculty have performed annual property improvement projects 
in partnership with the City of Big Rapids, Big Rapids Property Owners Association, Mecosta County 
Chamber of Commerce, Big Rapids Jaycees, and the Downtown Business Association. These annual 
improvement projects have included the Days of Service and Learning, the Big Event, Rake-n-Run, Big 
Alley Way Clean Up, adopt-a-highway, and the “Save Our Monarchs” campaign led by the Card Wildlife 
Education Center. 

Program-specific initiatives have added to this obligation to serve the public. For example, the welding 
program improved the scenery of the park system throughout the City of Big Rapids by designing and 
constructing attractive sculptures, including a band shell, veteran memorials, and statue. 

KCAD's SiteStudio — collaborative projects involving several of KCAD’s art and design programs — has 
included seating design for the Helen DeVos Children’s Hospital, murals in area parks, and “pop-up” 
creative spaces at local schools. 

Economic Development 

In responding to community needs, Ferris is committed to the economic development of the communities 
that it serves by creating employment opportunities, community-driven facility maintenance, and national 
economic awareness. 

As one of the major employers in Mecosta County, Ferris employs 1,400 individuals. Additionally, Dining 
Services provide employment for developmentally challenged individuals through Hope Network to 
supplement its student workforce. 

On the Big Rapids campus, construction of the Ken Janke Sr. Golf Learning Center, North Hall, and the 
University Center, and renovation of Swan Annex, Pharmacy Building, the Student Recreation Center, 
parking, and grounds were contracted with local construction companies who employ many of the 
University’s students and alumni from the College of Engineering Technology’s School of Built 
Environment. 

In Grand Rapids, Ferris’ Latino Business and Economic Development Center provides leadership and 
community entrepreneurship development for Latin@ professionals interested in contributing to the 
overall economic development of Latino communities of West Michigan. KCAD’s renovation of the former 
Federal Building, now the Woodbridge N. Ferris Building, contributed to the preservation of historic 
buildings and downtowns and received a Governor’s Award and LEED Gold certification. In 2018, KCAD 
began working on a Grand Rapids LDFA-SmartZone grant project to develop medical devices to be 
manufactured in the area. 

Public Service and Community Resources 

Ferris positively impacts critical needs for many individuals by providing direct services and 
accommodations to the public in areas including educational resources, early childhood development, 
health and wellness, and daily operational support: 
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• The Early Childhood Learning Center, hosted by the School of Education, serves as a licensed 
provider for the Big Rapids campus and community. 

• Multiple athletic centers are available to the public and offer opportunities for access to health and 
wellness services, training facilities, and athletic education. 

• Healthcare clinics, including the University Eye Center, Dental Hygiene Clinic, Pharmacy Care 
Clinic, and Inter-professional Wellness Clinic provide services to the public. 

• KCAD serves the public through extensive community arts activities and continuing education 
opportunities. 

Student Engagement and Volunteerism 

In addition to hands-on learning, Ferris promotes student engagement in the local communities through 
volunteer opportunities and other individual and small group opportunities. 

Ferris’ Volunteer Center facilitates extensive volunteer opportunities for students, faculty, and staff. From 
2010-19, according to OrgSync / Bulldog Connect reports, students self-reported 413,124 hours of 
volunteer service at more than 33 non-profit service organizations though out the academic year. Ferris 
recognizes students for their volunteerism: Since 2009, students who volunteer 125 hours or more in one 
year receive the Initiative 125 Service Award at the annual Torchbearer Awards. Students raise funds and 
organize donation drives. For example, in November 2018, the Student Government Association 
collected 1,043 canned and boxed goods for local food pantries. 

Student athletes serve as role models in K-12 schools as they read, mentor, and participate in learning 
activities with students from Crossroads Charter Academy and Mecosta Intermediate School District. 
Student athletes also provide numerous summer camps for children, serving as coaches and camp staff, 
and serving in community recreation programs as volunteer coaches and officials. 

Fundraising and Operational Support 

In order to respond to the financial needs of external constituencies, Ferris offers economic support to 
local fundraising campaigns and community services. For example, contributions are raised to support 
United Way (both Mecosta/Osceola and Kent County) through coordination of three campaigns. Various 
academic programs and student groups help with awareness campaigns, events, and fundraisers 
including Relay for Life, Special Olympics, ArtPrize, Bodies of Art, and Music Takes Action. 

1B. Sources 

• 1B1-01 Strategic Plans from 2014-19 and 2019-24  
• 1B1-02 Diversity and Inclusion Plan for 2016-21  
• 1B1-03 Living Our Values  
• 1B1-04 Comprehensive Internationalization Plan  
• 1B1-05 Leadership and Service  
• 1B1-06 Collaborative Projects  
• 1B1-07 Continuing Studies Program  
• 1B1-08 Camps  
• 1B1-09 Charter Schools Office  
• 1B1-10 Museums  
• 1B1-11 Performances and Events  
• 1B1-12 Rawlinson Observatory  
• 1B1-13 Rhea Smith Greenhouse  
• 1B1-14 Fine Art Gallery  
• 1B1-15 KCAD Galleries  
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• 1B1-16 Urban Institute of Contemporary Art  
• 1B1-17 Grand Rapids Public Schools Museum School  
• 1B1-18 DisArt  
• 1B1-19 KCADs 2017 Strategic Plan  
• 1B1-20 Strategic Plan Initiatives  
• 1B1-21 Big Event  
• 1B2-01 Towards Instruction - Instruction as a Percent of Total General Fund Spending  
• 1B2-02 Promotion  
• 1B2-03 Faculty Center for Teaching and Learning  
• 1B2-04 eLearning Team  
• 1B2-05 General Fund Operating Budget Reports  
• 1B2-06 General Fund Budget Allocation Reports  
• 1B2-07 Now and Always  
• 1B2-08 Academic Literacies Center  
• 1B2-09 Center for Virtual Learning  
• 1B2-10 Research and Scholarship  
• 1B2-11 Research Grants  
• 1B3-01 Building Partnerships  
• 1B3-02 Grand Rapids Plaza Roosevelt  
• 1B3-03 Big Rapids Festival of the Arts  
• 1B3-04 Low Literacy Rates - Emphasis on Literacy  
• 1B3-05 Handshake  
• 1B3-06 Academic Service Learning  
• 1B3-07 Mackinac Technology  
• 1B3-08 Spectrum Heath Innovations Collaboration  
• 1B3-09 West Michigan Design Week  
• 1B3-10 NCAA Conference - National Council of Arts Administrators (NCAA)  
• 1B3-11 Grand Rapids Area Agencies and Organizations  
• 1B3-12 Annual Improvement Projects  
• 1B3-13 Card Wildlife Education Center  
• 1B3-14 City of Big Rapids  
• 1B3-15 Site Studio  
• 1B3-16 Major Employers in Mecosta County  
• 1B3-17 Hope Network  
• 1B3-18 Local Construction  
• 1B3-19 Latino Business and Economic Development  
• 1B3-20 Woodbridge N Ferris Building  
• 1B3-21 Grand Rapids LDFA‐SmartZone Grant  
• 1B3-22 Providing Direct Services and Accommodations to the Public - Public Service and 

Community Resources  
• 1B3-23 Ferris Volunteer Center  
• 1B3-24 Initiative 125 Service Award  
• 1B3-25 Local Food Pantries  
• 1B3-26 Student Athletes - Ferris Student Athlete Community Engagement  
• 1B3-27 United Way  
• 1B3-28 Including Relay for Life Special Olympics ArtPrize participation Bodies of Art and 

Music Action  
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CORE COMPONENT 1C. THE INSTITUTION PROVIDES OPPORTUNITIES FOR CIVIC ENGAGEMENT IN A 
DIVERSE, MULTICULTURAL SOCIETY AND GLOBALLY CONNECTED WORLD, AS APPROPRIATE WITHIN ITS 
MISSION AND FOR THE CONSTITUENCIES IT SERVES. 

1C1. The institution encourages curricular or cocurricular activities that prepare students for 
informed citizenship and workplace success. 

Central to Ferris’ MVV are specific goals to offer students “transformative learning” to build partnerships 
within the University and the global community and to promote relevance in a changing world. The 
University provides curricular and co-curricular activities that support the institution’s core values and its 
commitment to prepare students to contribute through informed citizenship and life-long participation in 
their communities. 

Fostering a climate of respect and understanding for diverse populations crosses 

• Training activities through the faculty and staff centers 

• Committee work through the Senate Diversity Committee and the Liaison Committee for Students 
with Disabilities 

• Campus events and activities such as MLK, Jr. Day and International Festival of Cultures 

• student services such as the Center for Latin@ Studies, the LGBTQ+ Resource Center, and the 
Office of Multicultural Student Services 

• Museums and galleries, such as the Jim Crow Museum and the Museum of Sexist Objects 

Ferris’ Diversity and Inclusion Plan for 2016-21, which includes initiatives for rebuilding the Jim Crow 
Museum, creating the Center for Latin@ Studies, and developing relationships with tribal nations, 
reinforces and supports the University’s commitment to preparing students for informed citizenship. 

Ferris supports more than 220 Registered Student Organizations. These organizations compete for 
Crimson and Gold recognition by displaying positive progress in furthering the University’s MVV, including 
cultivating positive relationships throughout the community, engaging fellow students in diverse 
programming, developing its members, and giving back to the community in the form of volunteerism or 
charitable donations. At KCAD, more than 20 student organizations encourage professional development, 
artistic expression, and community engagement. All of Ferris’ RSOs provide valuable resources that help 
others while discovering interests and developing skills needed in the future. These activities bring groups 
together for a common good. 

Curricular Activities 

Discussion of the responsibilities of citizenship and engagement are part of the academically 
comprehensive education offered at Ferris and supported through the University’s General Education 
program. The General Education program’s mission is to challenge “students to be successful citizens of 
a diverse and globalized world.” One of the core competencies, Self and Society, challenges Ferris 
students and graduates to “actively engage in their society and recognize how they are shaped by the 
society and place in which they live.” 

Examples of academic-based civic learning and discourse include 

• Political Engagement Project, which works to help students develop a sense of ownership in 
local, state, and national political processes through voter registration opportunities and candidate 
and ballot issues discussion forums. 
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• FSUS 100, the required first-year student seminar course, includes instruction and discussion 
about how students can become active participants and contributors in both campus and 
community activities. 

• KCAD’s Pathways general education program includes study that encourages students to draw 
inspiration from anthropology, religion, sociology, and literature and respond to the wider world 
around them — to politics, the environment, the media, and pop culture. 

• Honors programming designed to enrich Honors students’ experience by inculcating a sense of 
civic responsibility, providing opportunities to develop intellectual skills by applying them to 
tangible problems, and expanding students' ethical and cultural perspectives. 

Co-curricular Events 

Ferris hosts hundreds of programs, events, and opportunities to enrich university-wide conversation, 
discussion, and engagement in order to prepare students for informed citizenship and workplace success, 
including 

• Dr. Martin Luther King, Jr. Day events 

• Annual International Festival of Cultures 

• Diversity and Inclusion Summit 

• Black History Month Activities 

• Center for Leadership, Activities, and Career Services (CLACS) workshops 

• Student Government Association Panel discussions, such as “Student Issue Panel” with Ferris 
administrators 

1C2. The institution’s processes and activities demonstrate inclusive and equitable treatment of 
diverse populations. 

Ferris provides a wide range of services and programming to ensure equitable treatment across diverse 
populations. 

Student Services Supporting Diverse Populations 

Campus departments and services are available to ensure that diverse populations within the student 
body have access to necessary services and reflect a climate of inclusion. These services include 

• Center for Latin@ Studies 

• LGBTQ+ Center 

• Office of Multicultural Student Services 

• Office of International Education 

• Veterans Office 

• Office of Educational Counseling and Disabilities Services 

• Commuter and Nontraditional Student Virtual Resource Center 

Ferris offers programs such as the Ferris Youth Initiative, supporting alumni of the foster care system, that 
provide financial and supportive services to students who have faced socio-economic and familial 
hardships prior to, or during, their time at Ferris. A new initiative centered around first-generation college 
students has developed mentorship programming and support services as part of the National 
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Association of Student Personnel Administrators (NASPA) program and was recognized with its First 
Forward designation. 

Programs Supporting Diverse Populations 

The University is committed to developing, supporting, and enhancing the diversity of its communities 
through ongoing awareness, education, and recruitment activities. Much of this work is coordinated by the 
Office of Diversity and Inclusion, which supports educational awareness through its mini-grant program, 
classroom resources, and speaker and event programming. 

As a way to prepare students for their role as members of a diverse society, degree programs, such as 
Spanish for the Professions (BS degree), was created complement students’ existing educational and 
professional choices in fields such as education, criminal justice, health care, social work and 
engineering. In addition, degree programs such as Social Work, Dental Hygiene, Nursing, and Marketing, 
use service-learning projects to present students with an opportunity to directly work with diverse 
populations while enhancing their educational experiences. 

The Diversity and Inclusion Office’s Diversity Plan and Diversity Audit provides a comprehensive 
description of diversity and inclusion activities across the University. Through these efforts, Ferris strives 
for continuous improvement by evaluating current efforts and generating recommendations for 
improvement and sustainability as it relates to an inclusive and equitable environment. Ferris also 
participates in the West Michigan Presidents’ Compact Committee (WMPCC) that works among regional 
higher education institutions to promote inclusion and the acceptance of people of diverse cultures and to 
address issues of racism at member institutions and across the West Michigan region. 

The Faculty Center for Teaching and Learning and the Staff Center for Training and Development provide 
learning communities, workshops, and events that promote awareness and understanding of many issues 
related to diverse populations and increasing fair and equitable treatment both in and outside of the 
classroom. 

Ferris’ colleges, departments, and academic programs participate in programming centered on creating 
and enhancing an inclusive, diverse environment, including KCAD’s Diversity, Equity, and Inclusion (DEI) 
committee and Project S3OAR, a 4-year NSF-funded program that seeks to recruit, retain, and graduate 
low-income, academically talented students in Science, Technology, Engineering, and Mathematics 
(STEM) disciplines. 

Environment Supporting Diverse Populations 

The institution is intentional about ensuring physical accessibility. The University contracts with licensed 
professional architects for all capital construction projects and requires they not only follow ADA and 
Michigan Barrier-Free laws but also exceed those expectations through universal design principles as 
much as possible. In addition to ensuring accessibility through large project planning, Ferris also makes 
ADA improvements to continuously enhance the accessibility of physical spaces on a case-by-case basis.  

Many Ferris offices and services provide guidance for improving accessibility of information and access to 
resources and facilities. From Web Content for Everyone and the University policy for digital and web 
accessibility to digital signage policies, Ferris ensures that its environment is accessible to all populations. 

Ferris also has policies and procedures in place that promote and enhance an inclusive working 
environment. BOT policies and Human Resources policies regarding the recruitment, hiring, and conduct 
of employees include practices that support the equitable representation and dignified treatment of all 
faculty, staff, and administrators from a variety of cultural backgrounds, genders, and nationalities. 
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1C3. The institution fosters a climate of respect among all students, faculty, staff and 
administrators from a range of diverse backgrounds, ideas and perspectives. 

Ferris’ intentional efforts to foster a climate of respect are encapsulated in the University’s ongoing 
institutional Diversity Plan. The current 2016-21 plan emphasizes this commitment in its Preface: “We 
value diversity. We recognize that the myriad of ways in which we differ — our races, our ethnicities, our 
genders, our gender identities, our sexual orientations, our ages, our social classes, our physical abilities, 
our faiths and ethical values systems, our national origins, and our political beliefs — offer a richness that 
enhances the university.” 

This climate of respect is supported by the Code of Student Community Standards, which states that 
students will be ethical members of the University community and “discourage bigotry and strive to learn 
from differences in people, opinions and ideas.” Additional examples include the annual Disability 
Awareness Month activities and Ferris’ contribution to the national “You are Welcome Here” video series. 
Ferris’ video was built on the national campaign, sending a “welcome message from U.S. higher 
education… to affirm that our institutions are diverse, friendly, safe, and committed to student 
development.” Ferris’ video, first circulated in 2016-17, was produced by Ferris international students and 
published on campus websites. 

The University assesses these inclusion efforts through the comprehensive Exit Survey provided to all 
graduates. Results from 2018-19 (2,153 student responses) reflect that over half of the students were 
very satisfied / strongly agree with their overall experience (55.86%), sense of belonging (52.92%), global 
perspectives (54.62%), and pride in attending the University (63.14%). 

Ferris supports and reinforces its goal to provide a welcoming and fair environment by implementing 
institutional policies and supporting committee work — such as the Senate Diversity Committee and the 
Liaison Committee for Students with Disabilities — to ensure fair treatment of faculty, staff, and students, 
including sexual misconduct policies and responsible employee policies. These efforts exemplify the 
progress and continued improvements that Ferris continues to exercise as it relates to fostering a climate 
of respect among a diverse campus community. In addition, Ferris provides Safe Zone training to faculty 
and developed a Preferred First Name policy to create a supportive environment for LGBTQ+ students. 
For example, in March 2019, Ferris was one of 22 higher-education institutions in Michigan to receive the 
Let’s End Campus Sexual Assault grant. This grant allowed the University to create the Anti-Violence 
Coalition whose goals are to “build our campus-wide capacity of faculty, staff, and students to deliver anti-
violence prevention, awareness, and education on our campuses.” 

Addressing Intolerance 

While freedom of expression is valued, supported, and encouraged at Ferris, this freedom does not 
extend to behaviors that threaten the well-being of any members of its community. As stated on the 
University’s Office of Diversity and Inclusion website, Ferris follows Michigan’s penal code regarding 
ethnic intimidation, along with having an Employee and Student Dignity policy, which is reiterated in the 
Student Code of Conduct. 

1C. Sources 

• 1C1-01 Understanding for Diverse Populations  
• 1C1-02 Diversity and Inclusion Plan for 2016-21  
• 1C1-03 Registered Student Organizations - Ferris Registered Student Organizations  
• 1C1-04 Student Organizations - KCAD Student Organizations  
• 1C1-05 Help Others  
• 1C1-06 General Education Programs Mission  
• 1C1-07 Political Engagement Project  
• 1C1-08 FSUS 100 - Ferris State University Seminar (FSUS)  
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• 1C1-09 Pathways - General Education at KCAD  
• 1C1-10 Honors Programming  
• 1C1-11 Programs Events and Opportunities  
• 1C2-01 These Services Include - Student Services Supporting Diverse Populations  
• 1C2-02 Ferris Youth Initiative  
• 1C2-03 First-Generation - First-Generation College Students  
• 1C2-04 Office of Diversity and Inclusion  
• 1C2-05 Spanish for the Professions  
• 1C2-06 Service-Learning Projects  
• 1C2-07 Diversity Plan and Diversity Audit  
• 1C2-08 WMPCC - West Michigan Presidents Compact Committee  
• 1C2-09 Faculty Center for Teaching and Learning  
• 1C2-10 Staff Center for Training and Development  
• 1C2-11 Diversity Equity and Inclusion (DEI) Committee  
• 1C2-12 Project S3OAR - National Science Foundation Grant Aims to Help Underserved 

College Students Graduate with STEM Degrees  
• 1C2-13 ADA Improvements  
• 1C2-14 Web Content for Everyone  
• 1C2-15 Digital and Web Accessibility  
• 1C2-16 Digital Signage Policies  
• 1C2-17 BOT Policies and Human Resources Policies  
• 1C3-01 Diversity Plan  
• 1C3-02 Code of Student Community Standards  
• 1C3-03 Disability Awareness Month  
• 1C3-04 Ferris video - You are Welcome Here  
• 1C3-05 Exit Survey - Graduate Exit Survey  
• 1C3-06 Results - Graduate Exit Survey Results  
• 1C3-07 Institutional Policies  
• 1C3-08 Senate Diversity Committee  
• 1C3-09 Liaison Committee for Students with Disabilities  
• 1C3-10 Safe Zone Training  
• 1C3-11 Preferred First Name Policy  
• 1C3-12 Lets End Campus Sexual Assault - Lets End Campus Sexual Assault Grant  
• 1C3-13 Michigan’s Penal Code Regarding Ethnic Intimidation  
• 1C3-14 Employee and Student Dignity Policy - Ferris Employee and Student Dignity Policy  
• 1C3-15 Student Code of Conduct - Ferris Student Code of Community Standards  
• 1.S - Criterion 1 - Summary 

CRITERION 1. SUMMARY 
The institution’s mission is clear and articulated publicly; it guides the institution’s operations. 

Ferris State University’s mission, the missions of the academic colleges, and the mission of Ferris’ branch 
campus, Kendall College of Art and Design, have remained consistent, emphasizing the importance of a 
broad-based, career-oriented education. Ferris’ mission, vision, and values (MVV) are regularly reviewed 
and updated to reflect global and societal needs. 

• Ferris’ MVV are foundational to the University’s identity: 

• Ferris’ MVV drive the University’s leadership, contributions, and service to the community, and 
are tied to the University’s planning processes: Strategic Plan, Campus Plan, and Diversity and 
Inclusion Plan. 
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• Ferris’ academic program offerings are current, relevant, and regularly evaluated to ensure 
alignment with the MVV, reflect sound learning outcomes, and include effective assessment 
processes. 

• Ferris supports and reinforces its MVV with rigorous academic programs and responsive student 
support services to meet the needs of its diverse student body. 

• Ferris strives to enhance its culture of inclusion, engagement, respect, and life-long learning 
among all students, faculty, staff, and stakeholders. 
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Criterion 2. Integrity: Ethical and Responsible Conduct 
The institution acts with integrity; its conduct is ethical and responsible. 

CORE COMPONENT 2A. THE INSTITUTION ESTABLISHES AND FOLLOWS POLICIES AND PROCESSES TO 
ENSURE FAIR AND ETHICAL BEHAVIOR ON THE PART OF ITS GOVERNING BOARD, ADMINISTRATION, 
FACULTY AND STAFF. 

2A1. The institution develops and the governing board adopts the mission. 

The Strategic Planning Steering Committee, led by co-chairs from faculty and administration, a team of 
over 60 faculty and staff, students, and community members, and input from a wide range of 
constituencies, reviewed Ferris’ Mission, Vision, and Core Values (MVV). Following their involved input 
throughout the process and final review in spring 2019, the Board of Trustees (BOT) embraced the MVV, 
approving the updated language (October 2019). 

The BOT’s approval of the MVV is evident in having the mission on the website and in their bylaws 
(Sec.1-101). The Board uses the mission to guide oversight in the function of the Academic Affairs / 
Student Affairs Sub-Committee (Sec. 2-409). 

2A2. The institution operates with integrity in its financial, academic, human resources and 
auxiliary functions. 

To help maintain integrity and support ethical and responsible conduct, Ferris follows clear policies and 
processes that ensure fair and ethical treatment on the part of its governing board, administration, faculty, 
staff, and students. These policies support the institution’s intent to operate with integrity in financial, 
academic, human resources, and auxiliary functions and are reflected in Ferris’ Non-Discrimination 
statement. 

Business and Financial Integrity 

The Administration and Finance division is responsible for the financial integrity of the University and 
adherence to the Board’s Finance Committee. BOT policies speak to the financial integrity of the 
University regarding adherence to good business practices, ethical standards, and applicable laws using 
standards of the National Association of Purchasing Management. The Purchasing Office ensures that 
Board and Purchasing policies and procedures are administered in a manner that complies with federal, 
state, and local laws and guidelines. 

To maintain transparency with the public, financial reports from the past five years are available on the 
Ferris website. The 2018-19 Financial Report, conducted by Andrews Hooper Pavlik PLC, an 
independent auditing agency, found Ferris to have accounting practices that were "in accordance with 
accounting practices generally accepted in the United States of America.” 

Many business policies are available to guide operations of the units of the University, including 

• Banking Guidelines for University Affiliated Organizations 

• Cash Handling and Deposits Policy 

• Employee or Independent Contracts 

• Refunds for Students Called to Active Military Duty 

• Tuition Waiver and Tuition Specific Awards Policy 

All University policies that affect the day-to-day work of the institution are maintained in a central 
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repository. When new or changes in policies are proposed, notices are posted through the University-
Wide Notices (UWN), allowing staff opportunity for review and comment prior to approval and finalization. 
The University provides stakeholders with opportunities to communicate issues of concern to appropriate 
offices and divisions, including sexual misconduct, student misconduct, student complaints, residence 
halls / campus life, and hazing / intimidation, and provides direct email links to the president’s office. 
Anonymous suggestions can also be made online through the president’s office. 

Academic Integrity: Programs, Faculty, and Students 

To ensure the integrity of its academic offerings, Ferris’ academic programs complete a regular Academic 
Program Review (APR) process, ensuring that they stay current, viable, and sufficiently supported. The 
APR process involves the study of all aspects of a degree program — students, curriculum, 
administration, facilities, alumni, employers, and labor market. 

Ferris students are held to a high standard of academic integrity and are taught the foundations of ethical 
learning and research practices through General Education coursework. The University also provides 
resources for faculty to help educate students on issues of academic misconduct. The University’s Policy 
on Academic Integrity includes issues of cheating, fabrication, facilitating academic dishonesty, 
interference, plagiarism, violation of course rules, and violation of professional standards and ethics. 

Student rights and responsibilities, non-discrimination grievance procedures, and complaint procedures 
can be found in the Ferris Code of Student Community Standards. The Student Complaint Policy 
provides a guide for students to resolve complaints related to their classes, faculty, and learning 
environment. 

Integrity of Personnel Practices 

BOT policies and Human Resources policies regarding recruitment, hiring, promotion, and all other terms 
and conditions of employment are based on employment-related criteria and qualifications in a manner 
that does not discriminate, gives equal opportunity for employment, and discusses nepotism and 
favoritism. These policies are available online and provide the guidance for the structure and processes 
regarding many aspects of the University. 

Ferris practices fair and equitable treatment of all employees. A foundation of integrity in institutional 
dealings between Ferris, as the employer, and all employee groups is provided through HR policies and 
the 10 collective bargaining agreements. For example. the collective bargaining agreements with the 
three faculty groups defines expectations for professional conduct discipline procedures, and evaluation 
of faculty, to intellectual property and ownership rights. As stated in the FSU-FFA agreement, the purpose 
of the agreement is to “set forth agreements reached between the Employer and the FFA with respect to 
wages, hours, and other terms and conditions of employment for the employees in the bargaining unit.” 

The University takes all complaints of discriminatory conduct seriously and is committed to prompt, 
thorough, and appropriate review of allegations made or known to the administration. Under the direction 
of the Title IX office, the University requires responsible employees to report sexual misconduct involving 
students, faculty, and staff. In 2018, in response to national concerns about cases of sexual misconduct, 
the University president commissioned a Task Force on Sexual Misconduct to review policies and 
procedures to help identify which gaps existed regarding sexual misconduct, minors on campus, and 
clinic practices. 

To track and address security and safety issues in compliance with the Clery Act, the University maintains 
annual security and fire reports for certain crimes that occurred on campus, in off-campus buildings, or on 
property owned by the University as well as public property within or immediately adjacent to the campus. 
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Integrity of Data Handling 

Ferris takes the proper handling of data seriously, by providing a FERPA reference sheet for faculty and 
staff, HIPAA policies and procedures for faculty and staff in the health areas, business policies that 
address identity theft prevention, and information security policy / guidelines that outline safeguarding 
customer information. Student and personnel records are housed in Ellucian’s Banner® Document 
Management Suite (BDMS) — a data encrypted file storage system. 

Further, Ferris provides data handling standards for all University users of data and an IT Security Group 
that identifies confidential, proprietary, and sensitive information resources; determines appropriate uses 
of and access to these resources; and employs measures to protect the resources from unauthorized 
access and / or disclosure. Ferris’ cybersecurity plan is comprehensive, including daily threat mitigation 
and annual vulnerability / penetration assessments, and follows National Institute of Standards and 
Technology (NIST) Cybersecurity Framework. 

Integrity within Auxiliary Functions  

With the help of the Athletic Advisory Committee, Ferris athletics comply with GLIAC (Great Lakes 
Intercollegiate Athletic Conference), WCHA (Western Collegiate Hockey Association), and NCAA 
regulations, illustrating integrity by promptly investigating any known or alleged rules violations and self-
reporting any confirmed infractions. 

Ferris’ Auxiliary Enterprises department, part of the Administration and Finance division, oversees 
operations including the Bookstore, Copy and Print Center, Dining Services, Housing and Residential 
Life, Racquet and Fitness Center, Katke Golf Course, as well as the shuttle services. Information about 
each of these functions, their goals, and their specific services and costs are available online. 

• Ferris Dining Services provides information about the costs associated with meal plans as well as 
extensive nutrition and health information. 

• All Housing and Residence Life rates, contracts, policies, and procedures are available on the 
website, including the Housing and Dining Contract (required for all students living in Ferris’ 
residence halls). 

• The Ferris State University Official Bookstore operates through a contractual agreement between 
Barnes and Noble College and the University. Under this agreement the University provides the 
facility, all basic utilities, repairs, and maintenance for the space. Barnes and Noble maintains 
operating hours synched with the University calendar. 

2A. Sources 

• 2A1-01 Approving the updated language - BOT approval of 2019-2024 strategic plan  
• 2A1-02 Sec. 1-101 - BOT Bylaws Section 1-101: Mission  
• 2A1-03 BOT Bylaws Section 2-409  
• 2A2-01 Non-discrimination Statement  
• 2A2-02 BOT Policies BOT Policy - Purchasing (Subpart 4-2 Purchasing Policy)  
• 2A2-03 Purchasing Policies  
• 2A2-04 Financial Reports - Finance Office Webpage  
• 2A2-05 2018-2019 Financial Report  
• 2A2-06 Business Policies - Finance Office  
• 2A2-07 Repository of Policies  
• 2A2-08 Communicate Issues of Concern  
• 2A2-09 APR - APR Guide  
• 2A2-10 General Education Coursework  
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• 2A2-11 Policy on Academic Integrity  
• 2A2-12 Ferris Code of Student Community Standards - Ferris Code of Student Community 

Standards 2019-20  
• 2A2-13 Student Complaint Policy  
• 2A2-14 BOT Policies and Human Resources Policies  
• 2A2-15 Collective Bargaining Agreements  
• 2A2-16 Title IX Office - Website for Policy and Procedures  
• 2A2-17 Sexual Misconduct  
• 2A2-18 Task Force on Sexual Misconduct  
• 2A2-19 Annual Security and Fire Reports  
• 2A2-20 FERPA Reference Sheet  
• 2A2-21 HIPAA Policies and Procedures  
• 2A2-22 Business Policies - Identity Theft Protection  
• 2A2-23 Information Security Policy-Guidelines  
• 2A2-24 Data Handling Standards  
• 2A2-25 IT Security Group  
• 2A2-26 Athletic Advisory Committee  
• 2A2-27 Comply - NCAA Rules and Regulations  
• 2A2-28 Auxiliary Enterprises Department  
• 2A2-29 Ferris Dining Services  
• 2A2-30 Housing and Residence Life  
• 2A2-31 Housing and Dining Contract  
• 2A2-32 University Official Bookstore  

CORE COMPONENT 2B. THE INSTITUTION PRESENTS ITSELF CLEARLY AND COMPLETELY TO ITS 
STUDENTS AND TO THE PUBLIC. 

2B1. The institution ensures the accuracy of any representations it makes regarding academic 
offerings, requirements, faculty and staff, costs to students, governance structure and 
accreditation relationships. 

Academic Offerings and Requirements 

To maintain transparency in course offerings and help students prepare their schedules for graduation, 
Ferris provides students with the ability to look up class offerings by semester through its online resource 
gateway (MyFSU). Students have online access to program information and course requirements, as well 
as the catalog. These resources clarify the enrollment eligibility, program milestones, and graduation 
requirements of all academic programs at Ferris. Academic policies, including those related to academic 
standing, probation, dismissal, transfer, and graduation, are housed on the Academic Affairs website and 
available to the University community. 

The Office of Transfer and Secondary School Partnerships provides specific transfer plans, an interactive 
transfer tool, and catalog listings to incoming and prospective students. For example, transfer plan check 
sheets — like the one provided to Statewide students pursuing a bachelor’s degree in business 
administration — include course equivalents and encourage students to speak with their advisors about 
scheduling appropriate coursework. Ferris uses MyDegree, a web-based academic auditing and advising 
tool, to help students and advisors track degree progression. Updates to MyDegree in 2018 included the 
addition of a New Planner Tool, designed to offer transparency between students and their advisor. 

Faculty and Staff 

Information about faculty and staff may be found on department web pages and profiles index. This 
information varies among departments, but typically includes credentials and related scholarship and 



Ferris State University Assurance Argument (Review Date: 10/5/2020) 

 
Submitted to the HLC on 09/04/2020  26 Return to Table of Contents 

research. Ferris uses the Digital Measures by Watermark™ activity tracking software to record credentials 
and collect professional development, scholarship, and updated CVs of faculty and staff. 

Cost to Students 

Ferris is transparent about its tuition rates and associated fees for academic courses and publicizes these 
on the Student Financial Services website for easy access. Current tuition rates, housing and dining 
rates, bookstore charges, and an estimated cost calculator are also available on the Student Financial 
Services website. 

Information about tuition rates can be found in the annual Ferris Fact Books, and specialized program 
costs are available on individual program web pages. For example, the Dental Hygiene program offers 
students an estimate of clinical materials and instrument kit fees for the two years of the program. KCAD 
also offers an online link to their yearly estimated cost of attendance that includes estimated laptops costs 
based on students’ programs of study. 

Governance Structure 

Information about Ferris’ governance structure can be found through the annual Ferris Fact Books, 
including the names of current members and organizational charts that depict the relationships between 
members of the Board of Trustees, President’s Council, the Office of Academic Affairs, and all University 
Divisions. 

Membership and executive board positions of the Academic Senate and the Student Government 
Association (SGA), as well as the KCAD Senate are available through the websites and documentation. 

Accreditation Relationships 

Ferris has been accredited by the Higher Learning Commission (originally North Central Association of 
Colleges and Schools) since 1959. Since its first regional accreditation, Ferris has completed the 
reaffirmation process under three organizational names: Ferris Institute, Ferris State College, and Ferris 
State University. Ferris follows the current Open Pathway process, including the recently completed 
Quality Initiative process. 

Individualized program accreditation or specialized accreditation approval is held by several Ferris 
colleges and programs. The Accreditation web page lists specialized accreditation agencies associated 
with Ferris, KCAD, and academic programs. Evidence of program accreditation and effectiveness is 
available on individual program web pages; for example, programs with end-program licensure exams 
(such as the School of Nursing, the College of Optometry, the College of Pharmacy, the Dental Hygiene 
Program, and the School of Education) publish exam pass rates. 

2B2. The institution ensures evidence is available to support any claims it makes regarding its 
contributions to the educational experience through research, community engagement, 
experiential learning, religious or spiritual purpose and economic development. 

As reflected in its MVV, Ferris serves the educational needs of students by maintaining its identity as a 
career-centered institution. Evidence of meeting the MVV is found in retention, graduation, student 
satisfaction, and job placement rates. Research conducted to measure these initiatives, including exit 
surveys and follow-up reports, are readily available through Ferris’ Institutional Research and Testing 
website. 

Research 

Faculty-driven research is reported on faculty web pages, which describe each faculty member's research 
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interests and recent scholarly activity. Additional individualized descriptions of research activities that 
result in publication are made public through the publication of the annual Author Celebration recognitions 
on the Ferris web page, feature articles in Ferris’ alumni magazine (Ferris Magazine), and reports in the 
Ferris Foundation Annual Report. Additionally, a comprehensive listing of student outcomes including 
graduation and retention information is publicly available through the Disclosures link on the bottom of 
every Ferris webpage. 

Hands-on Education and Community Engagement 

Ferris is proud of its hands-on educational emphasis and its focus on experiential learning opportunities 
and civic engagement. Many of Ferris’ programs either require or recommend internships, externships, 
and / or clinical experience, collectively referred to as “experienceships.” Ferris highlights the work of 
many interns and provides details about their experiences on its “Meet the Interns” webpage. As part of 
the 2019-24 Strategic Plan, a key Student Success initiative includes positioning “career readiness and 
Experienceships” at the center of a Ferris degree, with annual increases as target metrics. Student 
“experienceships” data are reported through the Institutional Research office. 

Important to Ferris’ experiential focus is Study Abroad or globally-focused experiences that provide 
students with opportunities to learn about international connections with their curricula or chosen career 
fields. As examples, students from the Doctorate in Community College Leadership program travel to 
study higher education in other countries; golf management students travel to Scotland to learn about the 
history and culture of golf; College of Pharmacy students have the opportunity to travel to Guatemala to 
work in mobile medical clinics in rural villages; and business administration students have the opportunity 
to study at Rhine Waal University of Applied Sciences in Germany as part of dual-degree program in 
international business. 

Service Learning 

Reflective of its MVV, Ferris seeks to provide learning through civic engagement. To meet this standard 
Ferris partners with local businesses and community members through service learning opportunities. In 
2018 an executive director was appointed to combine the initiatives of Academic Service Learning, the 
Political Engagement Project, and other pertinent academic outreach initiatives under the umbrella of the 
Office of Community Engagement to boost and coordinate their impact. Related to the Academic Service 
Learning (ASL) program are the Political Engagement Project (PEP) and the Economic Inequality 
Initiative (EII); these programs, organized through the Office of Community Engagement, support learning 
through specialized engagement activities. Examples of program successes are reported in the ASL 
annual report. 

Economic Development 

To expand the University’s community partnerships, many colleges and programs are involved with 
economic development experiences. For example, KCAD has grown in downtown Grand Rapids with the 
help of donors and innovative partnerships with the City of Grand Rapids, the Michigan State Historic 
Preservation Office, Michigan Economic Development Corporation, and the National Park Service 
supporting the remodeling and construction of Ferris buildings in the Grand Rapids area. 

Educational opportunities created by economic development are provided by the Latino Business and 
Economic Development Center (LBEDC), whose purpose is “to provide leadership and community 
entrepreneurship development for Latin@ professionals interested in contributing to the overall economic 
development of Latino communities of West Michigan.” The LEADeres program works toward this goal, 
and as of March 2020 more than 150 individuals have completed this program since its inception at Ferris 
in 2013. 

Faculty research projects contribute to economic development efforts in the state of Michigan. For 
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example, a College of Pharmacy professor received a grant through the Michigan Economic 
Development Corporation's (MEDC) Entrepreneurship and Innovation Initiative to develop a proprietary 
drug design technology platform. Students aided in the research and made significant contributions to the 
project’s analysis.  

2B. Sources 

• 2B1-01 Program Information  
• 2B1-02 Course Requirements  
• 2B1-03 Academic Policies  
• 2B1-04 Transfer Plans  
• 2B1-05 Bachelor’s Degree in Business Administration  
• 2B1-06 MyDegree  
• 2B1-07 Department Web pages  
• 2B1-08 Digital Measures  
• 2B1-09 Student Financial Services Website  
• 2B1-10 Ferris Fact Book - Ferris Fact Book 2019 tuition  
• 2B1-11 Dental Hygiene Program  
• 2B1-12 Cost of Attendance - KCAD - Cost of Attendance  
• 2B1-13 Ferris Fact Book - Ferris Fact Book 2019 governance  
• 2B1-14 Academic Senate  
• 2B1-15 Student Government Association  
• 2B1-16 KCAD Senate  
• 2B1-17 Reaffirmation Process  
• 2B1-18 Quality Initiative  
• 2B1-19 Accrediting Web Page  
• 2B1-20 Publish Exam Pass Rates  
• 2B2-01 Institutional Research and Testing  
• 2B2-02 Faculty Web Pages  
• 2B2-03 Author Celebration  
• 2B2-04 Ferris Magazine  
• 2B2-05 Ferris Foundation Annual Report  
• 2B2-06 Internships  
• 2B2-07 Clinical Experiences  
• 2B2-08 Meet the Interns  
• 2B2-09 2019-24 Strategic Plan  
• 2B2-10 Student Experienceship Data - Experienceships  
• 2B2-11 Globally-Focused Experiences  
• 2B2-12 Office of Community Engagement  
• 2B2-13 ASL annual report - Academic Service Learning Annual Report 2018-2019  
• 2B2-14 Innovative Partnerships  
• 2B2-15 Latino Business and Economic Development Center  
• 2B2-16 LEADeres Program  
• 2B2-17 Proprietary Drug Design Technology Platform  
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Core Component 2C. The governing board of the institution is autonomous to make decisions in 
the best interest of the institution in compliance with board policies and to ensure the institution’s 
integrity. 

2C1. The governing board is trained and knowledgeable so that it makes informed decisions with 
respect to the institution’s financial and academic policies and practices; the board meets its legal 
and fiduciary responsibilities. 

Ferris is governed by an eight-member Board of Trustees (BOT) that has “general control, supervision, 
and management of the University and control and direction of all expenditures from the funds of the 
University” (BOT Bylaws, sec. 2-105). Members serve eight-year, staggered terms as appointed by the 
Governor of the State of Michigan with the advice and consent of the State Senate. BOT members come 
from a wide range of backgrounds and areas of experience and are selected based on a variety of factors 
such as prior contributions, capacity to influence and promote the University, special skills or talents, 
leadership experience, and firm understanding of the mission and vision. 

By practice, new BOT members complete an orientation at the beginning of their term and are directed to 
detailed information about the University and board policies and processes when joining the Board. 
Additionally, each Board meeting includes highlights of University business, which also serves as a 
continuing orientation or opportunity to learn about current issues, programs, and services. 

The BOT oversees the policy statements that govern University operations and procedures as outlined in 
the “FSU Code of Rules, Bylaws, and Policies.” As stated in the BOT Bylaws, a key responsibility of the 
BOT is to elect the president of the University to serve as “the principal executive officer of the University” 
(BOT Bylaws, sec. 2-106). 

To fulfill its responsibilities to control, supervise, and manage the University, the BOT reviews and 
approves all major changes to the University, including academic programs, administration and finance 
issues, student affairs concerns, personnel policies, equal opportunity and non-discrimination policies, 
and concerns affecting the University community and public welfare. The BOT deliberates on University 
issues through the work of three main committees that review and report to the full board: Executive, 
Finance, and Academic and Student Affairs. The functions of BOT subcommittees are detailed in Section 
2-4 of the BOT Bylaws: 

• The Executive Committee acts with “full interim authority for the Board” and, with the president, 
develops annual institutional objectives. The Executive Committee also initiates and makes 
recommendations regarding the president’s performance and compensation (BOT Bylaws, sec. 
2-402). 

• The Finance Committee reviews all financial aspects of the University, including working with 
independent auditors; recommending guidelines for fund investment; and reviewing the fee 
structures, operating budgets as proposed by the president, budget requests for submission to 
the state government, funding allocations for plant operations and major repairs or renovations, 
the status of new construction, and reviewing capital outlay budget requests to the state 
government (BOT Bylaws, sec. 2-406 and 2-407). 

• The Academic Affairs / Student Affairs Committee exercises “oversight and review of policy, 
planning, and strategic academic issues” as related to Academic Affairs, including reviewing 
academic program changes and planning objectives. For the Student Affairs division, the 
Committee exercises “oversight and review of policy, planning, and strategic student issues” 
(BOT Bylaws, sec. 2-409 and 2-410). 

2C2. The governing board’s deliberations reflect priorities to preserve and enhance the institution. 

The BOT approves the MVV of the University and accomplishes its work through that framework. 
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Trustees also understand and appreciate Ferris’ unique mission, the service provided by each college 
and unit to the state of Michigan, the strengths of the University, and the University's contributions to the 
economy of the state. In addition, each year, the BOT, with the president and the leadership team, 
develop a list of expectations that feed the strategic planning process and help define the priorities for the 
coming year. These annual expectations are based on the current Strategic Plan and highlight significant 
development areas as well as potential challenges facing the institution. 

2C3. The governing board reviews the reasonable and relevant interests of the institution’s 
internal and external constituencies during its decision-making deliberations. 

Board meetings are held quarterly, either in Big Rapids or Grand Rapids. Meetings are typically held in 
Big Rapids in May, December, and February, and in Grand Rapids in October. Committee meetings 
precede full board meetings. The BOT also meets in special sessions as needed and for a retreat each 
August. 

BOT decisions are based on a clear and detailed understanding of the institution. Though working 
sessions are not open to the public, as required by the BOT Bylaws, all full board meetings are open to 
the public, changes in schedule must be posted, and copies of the agenda are available online. Minutes 
from BOT meetings reflect their responsiveness to the interests of internal and external constituencies 
and resulting changes in policy or procedure based on this responsiveness. 

As described in section 2-215 of the BOT Bylaws, a portion of every meeting is reserved for public 
hearings. These open sessions are governed by defined rules, including notice prior to the meetings, 
time-limited comments, and potential submission of printed materials for BOT review. In addition, special 
hearings can be arranged by contacting the BOT Recording Secretary. 

2C4. The governing board preserves its independence from undue influence on the part of 
donors, elected officials, ownership interests or other external parties. 

Although appointed by the Governor, the BOT is constitutionally autonomous and works independently 
from the executive and legislative branches of the state government. As a public institution, Ferris and its 
board have no external ownership interests or parties. As defined in the BOT Bylaws, “It is the policy of 
the University that all Trustees and the President of the University comply with the law pertaining to 
conflict of interest.” The Bylaws state further: “It is the individual responsibility of each Trustee and the 
President of the University to disclose conflicts of interest or potential conflicts of interest to the 
appropriate party as required by applicable law and this subpart” (BOT Bylaws, sec. 9-201 and 9-205). 
BOT members submit a Conflict of Interest disclosure annually, acknowledging their awareness of the 
policy and identifying any possible conflicts. 

As required by the BOT Bylaws, in the case of suspected Conflict of Interest for either a trustee or the 
president, “he or she shall promptly and fully disclose the conflict to the chairperson of the Board of 
Trustees (or if the chairperson of the Board of Trustees is the reporting individual, then to the vice 
chairperson of the Board of Trustees) and shall refrain from participating in any way as to the matter until 
the conflict issue has been resolved. The chairperson (or vice chairperson) of the Board of Trustees shall 
consult with legal counsel regarding all conflict of interest matters reported under this subpart and shall 
inform the Board of Trustees as to the resolution of such matters as have been reported to him or her” 
(BOT Bylaws, sec. 9-205). 

2C5. The governing board delegates day-to-day management of the institution to the institution’s 
administration and expects the institution’s faculty to oversee academic matters. 

As part of the annual Strategic Planning process, the president, their leadership team, and the BOT adopt 
a set of expectations for the upcoming academic year. These expectations are based on the University’s 
core values and are intended to guide day-to-day activities, strategic planning efforts, financial 
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allocations, and targeted efforts for the year. Day-to-day management of the institution’s activities are 
delegated to the appropriate division and leadership. The BOT Bylaws define the responsibilities of 
Academic Affairs and Programming (Bylaws, Part 3), Administration and Finance (Bylaws, Part 4), and 
Student Affairs (Bylaws, Part 5). 

Academic issues are delegated to the University president, in consultation with the provost, the deans, 
and the Academic Senate. Faculty are responsible for developing and revising courses, programs, and 
curricula following established procedures through the University Curriculum Committee (UCC), a 
standing committee of the Academic Senate. Ferris’ Academic Senate and KCAD’s Senate hold 
responsibility for “developing, implementing, and changing specific courses of study and curricula.”  

2C. Sources 

• 2C1-01 BOT Bylaws Sec 2-105 - Board of Trustees Bylaws Section 2-105  
• 2C1-02 BOT Members - Board of Trustees Information  
• 2C1-03 Orientation - BOT Board Member Orientation Agenda Feb 5 2019  
• 2C1-04 Detailed Information - Board of Trustees Detailed Information  
• 2C1-05 Sec 2-106 - Board of Trustees Bylaws Section 2-106  
• 2C1-06 BOT Bylaws Sec 2-402 - Board of Trustees Bylaws Section 2-402  
• 2C1-07 BOT Bylaws Sec 2-406 and 2-407 - Board of Trustees Bylaws Section 2-406 and 2-

407  
• 2C1-08 BOT Bylaws Sec 2-409 and 2-410 - Board of Trustees Bylaws Section 2-409 and 2-

410  
• 2C2-01 BOT Approves the MVV  
• 2C3-01 Board Meetings - BOT Meeting Schedule  
• 2C3-02 Agenda - BOT Meeting Agenda  
• 2C3-03 Minutes from BOT Meetings  
• 2C3-04 Section 2-215 - Section 2-215 - Board of Trustees Bylaws Section 2-215  
• 2C4-01 BOT Bylaws Sec 9-201 and 9-205  
• 2C4-02 Conflict of Interest Disclosure  
• 2C5-01 Bylaws Part 3 - Board of Trustees Bylaws Part 3  
• 2C5-02 Bylaws Part 4 - Board of Trustees Bylaws Part 4  
• 2C5-03 Bylaws Part 5 - Board of Trustees Bylaws Part 5  
• 2C5-04 Hold Responsibility - Responsibility for Curriculum  

CORE COMPONENT 2D. THE INSTITUTION IS COMMITTED TO ACADEMIC FREEDOM AND FREEDOM OF 
EXPRESSION IN THE PURSUIT OF TRUTH IN TEACHING AND LEARNING. 
 
Academic Freedom 

Academic freedom is a respected and protected value at Ferris. The University recognizes, endorses, 
and abides by the principles of free speech that flow from the First Amendment to the United States 
Constitution. This is documented in the Board of Trustees Policies, the Ferris Faculty Association 
Agreement, the Ferris Non-Tenure Track Faculty Organization Agreement, and the Kendall Faculty 
Association Agreement, where freedom of expression and its importance to the institution are noted. 

Freedom of Expression: Faculty 

Ferris faculty are citizen members of a learned profession and officers of an educational institution. The 
three faculty collective bargaining agreements (FFA, KFA, and FNTFO) stress the responsibility of this 
freedom of expression. As stated in the FFA agreement, “When members speak or write as citizens, they 
should be free from institutional censorship or discipline. They should at all times make every effort to be 



Ferris State University Assurance Argument (Review Date: 10/5/2020) 

 
Submitted to the HLC on 09/04/2020  32 Return to Table of Contents 

accurate, exercise appropriate restraint, show respect for the opinions of others and indicate that they are 
not an institutional spokesperson.” 

Ferris faculty members are entitled to freedom in discussing their subject matter and freedom in 
conducting research and dissemination of their results. Faculty freedom regarding textbook selection is 
subject to monitoring by the University as described in Academic Affairs Policy Letter 13:1. Faculty tenure 
and promotion / merit policies provide clear guidelines for review processes while allowing for individuality 
in teaching and scholarship. 

Freedom of Expression: Students 

Student freedoms related to expression, inquiry, and learning are embraced at Ferris. The University 
recognizes the value of the free and open discussion both inside and outside of the classroom. Inside the 
classroom, students are encouraged to engage with their learning. Ferris’ Code of Student Community 
Standards also stresses the importance of “free inquiry and free expression” as being “indispensable” to 
the attainment of the goals of “advancing knowledge, the pursuit of truth, the development of students, 
and the promotion of general well-being of society.” Students are expected to exercise their freedom to 
learn with responsibility and to respect the general conditions that maintain such freedom. 

Outside of the classroom, communication is facilitated by the student-run newspaper, the Torch, and 
supported by the policy on student press that states: the “student press shall be free of censorship as 
guaranteed by the Constitution of the United States. Student editors and managers are free to determine 
editorial policies and news coverage and content without interference from the faculty, staff, or 
administration of Ferris State University. The student newspaper shall not be subjected to policies that 
constitute prior restraint, such as advance approval of copy, or to policies that produce a chilling effect on 
student press freedom.”  

2D. Sources 

• 2D-01 Board of Trustees Policies - BOT Bylaws Subpart 3-6  
• 2D-02 Ferris Faculty Association Agreement  
• 2D-03 Ferris Non-Tenure Track Faculty Organization Agreement  
• 2D-04 Kendall Faculty Association Agreement - KCAD Faculty Association Agreement  
• 2D-05 Freedom of Expression  
• 2D-06 Academic Affairs Policy Letter 13.1  
• 2D-07 Faculty Tenure and Promotion Merit Policies - Ferris and KCAD Promotion and Merit 

Policies and Procedures  
• 2D-08 Ferris Code of Student Community Standards  
• 2D-09 Student Run Newspaper  

CORE COMPONENT 2E. THE INSTITUTION’S POLICIES AND PROCEDURES CALL FOR RESPONSIBLE 
ACQUISITION, DISCOVERY AND APPLICATION OF KNOWLEDGE BY ITS FACULTY, STAFF AND STUDENTS. 

2E1. Institutions supporting basic and applied research maintain professional standards and 
provide oversight ensuring regulatory compliance, ethical behavior and fiscal accountability. 

To ensure integrity of faculty-driven research, Ferris’ Conflict of Interest Policy for Investigators defines 
clear expectations and guidelines, including review and enforcement mechanisms, appropriate 
compliance records, and public disclosure of any financial interests. 

To maintain academic integrity and transparency between the University and all potential researchers 
affiliated with Ferris, Academic Affairs has additional policies and procedures related to intellectual 
property and ownership, academic freedom, and research misconduct. 
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The Office of Research and Sponsored Programs (ORSP) provides leadership, direction, and 
management of campus wide research administration, infrastructure and services, and oversees 
operations of several research functional areas. ORSP is responsible for grant application submissions 
and ensures appropriate regulatory compliance to meet funding agency requirements. 

All research proposals are reviewed by an appropriate oversight committee with respect to human 
subjects, biosafety, and general research activity. Oversight committees include The Institutional Review 
Board (IRB) and the Institutional Animal Care and Use Committee (IACUC). Ferris’ Research Integrity 
and Compliance Officer ensures the integrity of both human and animal research practices by providing 
oversight of IRB and IACUC committees and supporting research activities by promoting the teacher-
scholar model, facilitating sponsored activities, ensuring compliance with sponsor and University 
requirements, providing effective stewardship of sponsor funds, and maintaining positive sponsor 
interactions. 

To ensure awareness of ethical research practices and federal guidelines, all faculty, staff, and students 
involved in conducting research involving human subjects or animals must complete online training 
offered through the Collaborative Institutional Training Initiative (CITI). All funded research activities are 
fiscally managed within the office of the vice president for Administration and Finance, where the post-
award accounting staff is responsible for compliance with the Uniform Guidance in areas such as cost 
accounting principles, grant expense certification, and effort reporting certification. 

2E2. The institution provides effective support services to ensure the integrity of research and 
scholarly practice conducted by its faculty, staff and students. 

Ferris’ IRB follows policies and procedures to ensure the health, well-being, and ethical rights of human 
subjects are protected when researched by members of the University community. Ferris’ IRB is 
registered with the Department of Health & Human Services Office of Research Protections (OHRP), 
maintains a Federal Wide Assurance (FWA), and adheres to the principles outlined in the Belmont 
Report. All research conducted on campus locations or by Ferris faculty, staff, or students must be 
approved by the IRB prior to commencing. In the review and approval process, the IRB considers if risks 
to subjects have been minimized, the selection of subjects is equitable, informed consent will be obtained, 
the research plan is appropriate, and there are adequate provisions to protect the privacy of subjects. 

The IACUC, charged with the oversight and review of the welfare of vertebrate animals in teaching and / 
or research, ensures that all animals and animal facilities used in teaching and / or research activities 
receive appropriate care and treatment. The approval process includes preliminary discussions of the 
research protocol with the attending veterinarian, completion of OHS risk assessments, and review of the 
completed proposal by the IACUC. 

2E3. The institution provides students guidance in the ethics of research and use of information 
resources. 

The institution provides students guidance in the ethics of research and use of information resources in 
various settings, including course instruction, web-based resources, support services, and extra-curricular 
instruction. 

Ferris’ General Education and KCAD’s Pathway curricula provide the foundation for ethical research 
practices extending across all curricula and core competencies. Courses within the general studies 
programs require students to demonstrate effective and ethical secondary research strategies and use of 
source material. 

Advanced coursework in all curricula includes preparation of scholarly academic reports, often reporting 
on individual primary and secondary research. Faculty provide instruction on expectations for ethical 
research practices and reporting within both academic and professional settings. Specialized instruction 
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in ethical research practices is emphasized in Ferris’ graduate programming as well, from the doctoral 
programs in Optometry and Pharmacy to the Information Security and Intelligence, Nursing, Social Work, 
Criminal Justice, and Education master's and doctoral programs. 

Ferris Library for Information Technology and Education (FLITE) and the KCAD Library faculty and staff 
members are committed to educating students on the ethical access to and use of information. 
Instruction, provided during class-sponsored library sessions and through resources accessible on the 
FLITE web page, covers a wide range of topics including ethical use of information, types of scholarly 
sources, copyright laws, and proper citation. Both Ferris’ and KCAD’s Writing Centers also provide 
assistance on research strategies, proper citation of sources, and avoiding plagiarism. To reinforce 
ethical use of information, some faculty employ the electronic plagiarism tool, Unicheck, available as part 
of the campus learning management system, Canvas. 

Numerous extra-curricular opportunities exist for students to conduct research under the direction of 
faculty members and receive training in the ethical and responsible conduct of research and proper 
handling of research data. For example, the Student Research Fellowship (SRF) program provides 
funding for students to conduct a summer research experience. All students doing research involving 
human subjects are required to complete CITI training modules related to the research discipline 
(behavioral, biomedical, etc.); those conducting independent research projects complete lab-specific or 
project-specific training as required by their PI / faculty mentor. Laboratory-specific training is developed 
by the Academic Affairs Director of Laboratory Safety in conjunction with their PI / faculty member. 

2E4. The institution enforces policies on academic honesty and integrity. 

Ferris has adopted policies and procedures that address academic honesty and integrity. These 
documents originate in the Office of Academic Affairs and are addressed by every College as well as 
presented as part of the Code of Student Community Standards. The University’s Academic Affairs 
Academic Misconduct Resolution Process defines the guidelines and procedures for instructors who 
suspect academic misconduct, as well as criteria for appeals and appeal procedures. Students are 
informed of academic honesty definitions and policies in course syllabi, the College websites, and in the 
Code of Student Community Standards (the Code). The Code “is comprised of principles and policies on 
Student Rights, Student Dignity, Misconduct, Victims' Rights, Alcohol and Other Drug Policies, 
Disciplinary Procedures, and other principles and procedures.” 

Section IV of the Code of Student Community Standards addresses Academic Integrity Violations, 
including cheating, fabrication, interference, plagiarism, violation of course rules, and violation of 
professional standards. The process for enforcing these violations is clearly delineated and the policy is 
enforced in close collaboration with faculty. In most cases, students are referred to the Office of Student 
Conduct by faculty for allegations of academic misconduct. Each faculty member, in collaboration with 
their department and college, defines and enforces appropriate academic sanctions for academic integrity 
violations. Faculty members may apply discretion in determining the appropriate academic 
consequences, although the Code suggests possible sanctions to encourage consistency and uniformity. 

When there is an incident of academic dishonesty, faculty members review incidents on a case-by-case 
basis and, when deemed necessary, submit an Academic Misconduct Reporting Form to the Office of 
Student Conduct. A formal hearing process is provided for disciplinary proceedings related to academic 
dishonesty. The University Committee on Discipline (UCD) forms the hearing body and makes 
recommendations to the director of Student Conduct and the dean of Student Life. These reports are 
collected by the Office of Student Conduct to monitor patterns of dishonesty and repeat offenders.  

2E. Sources 

• 2E1-01 Conflict of Interest Policy for Investigators  
• 2E1-02 Intellectual Property - Intellectual Property Rights Policy  
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• 2E1-03 Academic Freedom  
• 2E1-04 Research Misconduct  
• 2E1-05 ORSP  
• 2E1-06 IRB  
• 2E1-07 IACUC  
• 2E1-08 CITI  
• 2E1-09 Compliance with the Uniform Guidance - Grants Accounting  
• 2E2-01 Ferris IRB - IRB Policies  
• 2E2-02 Review and Approval Process - IRB Review and Approval Process  
• 2E2-03 IACUC - IACUC policies  
• 2E2-04 Approval Process - IACUC Approval Process  
• 2E3-01 Courses within the General - General Education Coursework  
• 2E3-02 Specialized Instruction in Ethical Research Practices  
• 2E3-03 FLITE web page - FLITE Guides  
• 2E3-04 Writing Centers  
• 2E3-05 Electronic Plagiarism Tool  
• 2E3-06 Student Research Fellowship (SRF) Program  
• 2E3-07 CITI Training Modules - CITI Requirements  
• 2E3-08 Laboratory-specific Training  
• 2E4-01 Policies and Procedures  
• 2E4-02 College Websites - Academic Misconduct  
• 2E4-03 Code of Student Community Standards - Student Code of Conduct 2019-2020  
• 2E4-04 Section IV of the Code - Student Code of Conduct - Academic Integrity Violations  
• 2E4-05 Academic Misconduct Reporting Form  

CRITERION 2. SUMMARY 
The institution acts with integrity; its conduct is ethical and responsible. 

Ferris State University demonstrates integrity, ethical and responsible conduct, and transparency in all 
aspects of administrative and operational actions. Ferris’ Board of Trustees (BOT), administrative 
leadership, faculty, staff, and students are supported by policies and procedures that identify ethical 
standards and provide clear opportunities for addressing or responding to potential issues. 

Ferris’ ethical and responsible behavior includes 

• BOT policies that address all aspects of University operations and procedures. 

• Academic policies that support the integrity of programs and faculty, including providing evidence 
for all claims. 

• Human Resources policies that ensure integrity in hiring practices, data handling, and related 
auxiliary functions. 

• Clear representation of University data and transparency of University procedures. 

• An environment that ensures and supports academic freedom and pursuit of truth in teaching. 

• Policies and procedures that support responsible research, ethical behavior, and guidance for 
students in research ethics, academic honesty, and integrity. 

• Collective Bargaining Agreements that support the effective, safe, fair, and productive work of 
various employment groups. 
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Criterion 3. Teaching and Learning: Quality, Resources and Support 
The institution provides quality education, wherever and however its offerings are delivered. 

CORE COMPONENT 3A. THE RIGOR OF THE INSTITUTION’S ACADEMIC OFFERINGS IS APPROPRIATE TO 
HIGHER EDUCATION. 

Because of the semi-autonomous branch campus structure of KCAD within Ferris, responsibility and 
oversight for the College's educational offerings are maintained through parallel procedures as 
appropriate for the accreditation of the college of art and design. This section provides brief overviews to 
KCAD's practices where useful to identify the differences; however, KCAD processes are covered in more 
detail in the accompanying KCAD branch campus report.  

3A1. Courses and programs are current and require levels of student performance appropriate to 
the credential awarded. 

Ferris relies on two faculty-led processes to ensure that its programs are current and appropriately 
rigorous: a thorough program development process overseen by the University Curriculum Committee 
and a cyclical program review process, overseen by the Academic Program Review Council (APRC). 
Both committees are campus-wide committees with voluntary membership maintained through the 
Academic Senate. 

The University Curriculum Committee (UCC) reviews curricular changes, including new programs, 
courses, minors, and certificate programs, and any changes to these. This review begins at the 
department curriculum committee and moves through the college curriculum committee and dean before 
review by the UCC. The president and the Board of Trustees also review any major proposals, such as 
the initiation of a new program. The UCC reports to the Academic Senate and makes recommendations 
for curricular changes to the provost per the UCC manual. Student learning outcomes for programs and 
courses are reviewed as part of this process to ensure that the outcomes for courses and programs are 
appropriate to the level of the course and level of the program. All curriculum proposals are stored on the 
UCC website. Each new or significantly modified program is automatically added to the Academic 
Program Review cycle to compare the expected results with the program’s performance. 

The Academic Program Review (APR) process, an internal review of all Ferris programs, operates on a 
six-year cycle. According to the APR website, its mission is to ensure that University programs “achieve 
and maintain the highest possible standards of academic excellence.” As part of the APR process, 
programs complete a self-study evaluating all aspects of the degree program including student success, 
curriculum, student learning outcomes, administration, facilities, alumni, employers, and the labor market. 
The Academic Senate maintains an electronic library of all the APR self-studies. 

A key component of the APR process is information gathered from programs’ advisory boards to examine 
the currency of the program. Program advisory boards provide “an external reference on curricular 
matters and tie to current skill needs in the job marketplace. A majority of Ferris’ bachelor's and associate 
degree programs have active advisory boards that meet at least once a year.” 

In addition to these internal processes, many Ferris and KCAD programs are accredited by external 
accrediting bodies. A complete list of the accrediting bodies, the programs or degrees they accredit, and 
contact information is maintained on the Ferris website. 

KCAD’s program review process uses similar evaluation criteria but follows a five-year cycle for external 
review. Additionally, KCAD programs complete an internal Annual Program Review. Through 
recommendations to the college’s president, KCAD’s Senate maintains the integrity of the college’s 
curriculum, academic policies, and academic procedures, which are vested in the faculty and are the 
primary responsibility of the faculty. All KCAD curricular revisions are overseen by the KCAD’s Senate. 
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Most KCAD programs include active industry involvement in curricular support and evaluation, including 
internships and collaborative projects. 

3A2. The institution articulates and differentiates learning goals for its undergraduate, graduate, 
post-baccalaureate, post-graduate and certificate programs. 

As described previously, all curricular development or revision begins with faculty at the program level, 
following processes developed and maintained by the University Curriculum Committee (UCC). The UCC 
manual defines the credit requirements for certificates, minors, associate degrees, and baccalaureate 
degrees, and mandates that all course- and program-level proposals include defined and measurable 
learning outcomes. All outcomes must be linked to assessment expectations appropriate for the course or 
program level. 

Ferris’ graduate programs must adhere to the admission and degree requirements detailed in the Ferris 
State University Policy for Developing Graduate Programs and follow the program’s specific learning 
goals and policies. Any graduate-level curricular revision must be reviewed by the University Graduate 
and Professional Council. Assessment results, actions, and follow-up actions of program- and course-
level outcomes are recorded in the Nuventive™ Improve assessment tracking system. 

The eight core competencies that constitute Ferris’ General Education requirements are differentiated by 
degree level, associate and bachelor’s degrees. The University’s General Education Committee and the 
office of Academic Affairs develop and implement general education policies. 

KCAD’s Senate maintains the integrity of the college’s undergraduate and graduate curriculum, the 
college’s academic policies, and its academic procedures, including defining appropriate learning goals 
for its undergraduate, graduate, and certificate programs. 

3A3. The institution’s program quality and learning goals are consistent across all modes of 
delivery and all locations (on the main campus, at additional locations, by distance delivery, as 
dual credit, through contractual or consortial arrangements, or any other modality). 

Ferris delivers consistent program and course content and pedagogical experiences regardless of 
delivery method or location. 

Instructors use a common set of learning outcomes regardless of traditional, online, and mixed delivery 
modalities. Instructors are supported in the application of these consistent learning outcomes through 
support materials including master course documents. Individual programs or departments monitor the 
quality of instruction and delivery and are responsible for maintaining the integrity of the instruction and 
delivery through classroom observations as defined by the faculty member’s bargaining unit agreement. 

Program outcomes, according to the UCC manual, that are clearly linked to program assessment 
strategies are required for all degrees and minors. Through continuous quality improvement projects, the 
University continues to strive for consistency in documentation of outcomes including the reconciliation of 
program outcomes between check sheets and the Nuventive™ Improve assessment tracking system. 

Dual enrollment programming coordinated through the Office of Transfer and Secondary School 
Partnership’s FerrisNow program ensures courses delivered reflect the same content which is monitored 
through site visits made by Ferris program faculty or a designee. 

Off-campus degree-completion programming adherence to outcomes is maintained through college and 
department approved articulation agreements, transfer plans, and agreements to ensure students meet 
the stated program outcomes. Additionally, departments review syllabi to ensure outcomes are 
consistently utilized across modes of delivery and locations. This work is further supported by the 
Transfer Articulation Process Committee. 
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3A. Sources 

• 3A1-01 University Curriculum Committee  
• 3A1-02 UCC Manual - University Curriculum Committee (UCC) Manual  
• 3A1-03 UCC Website  
• 3A1-04 Academic Program Review - Academic Program Review (APR) Guide  
• 3A1-05 APR Website  
• 3A1-06 APR Self-Studies  
• 3A1-07 Program Advisory Boards  
• 3A1-08 Accredited by External Accrediting Bodies - Accreditation Website  
• 3A1-09 Integrity of the Colleges Curriculum-KCADs 2011 NASAD Self-Study Submission  
• 3A1-10 Program Review Process - KCADs Program Review Process  
• 3A2-01 UCC Manual - University Curriculum Committee (UCC) Manual  
• 3A2-02 Outcomes - Program Outcomes  
• 3A2-03 Ferris State University Policy for Developing Graduate Programs  
• 3A2-04 University Graduate and Professional Council  
• 3A2-05 General Education requirements - General Education Website  
• 3A2-06 Associate and Bachelors - General Education Requirements - By Degree  
• 3A2-07 Integrity of the Colleges Undergraduate and Graduate Curriculum  
• 3A3-01 Common Set of Learning Outcomes - Program and Student Outcomes  
• 3A3-02 Consistent Learning Outcomes - Consistent Standards  
• 3A3-03 FerrisNow  
• 3A3-04 Articulation Agreements  
• 3A3-05 Transfer Plans and Agreements  
• 3A3-06 Transfer Articulation Process Committee  

CORE COMPONENT 3B. THE INSTITUTION OFFERS PROGRAMS THAT ENGAGE STUDENTS IN 
COLLECTING, ANALYZING AND COMMUNICATING INFORMATION; IN MASTERING MODES OF 
INTELLECTUAL INQUIRY OR CREATIVE WORK; AND IN DEVELOPING SKILLS ADAPTABLE TO CHANGING 
ENVIRONMENTS. 

3B1. The general education program is appropriate to the mission, educational offerings and 
degree levels of the institution. The institution articulates the purposes, content and intended 
learning outcomes of its undergraduate general education requirements. 

Ferris’ General Education program aligns with the mission of Ferris State University, stating that “General 
Education at Ferris State University challenges students to be successful citizens of a diverse and 
globalized world.” 

General Education requirements are defined and differentiated by degree level. The eight demonstrable 
student competencies for bachelor’s degrees are organized into three tiers: Foundations, Distribution, and 
Application. Foundation competencies represent fundamental literacies necessary for successful careers 
and citizenship; Distribution competencies guide students to work in a fast-paced, multicultural, and 
global society and encourage lifelong learning; Application competencies are part of a student’s program 
and represent skills necessary for success in rapidly changing career trajectories that evolve from 
graduation. Students in associate-level programs are not expected to satisfy the Application 
competencies but satisfy a slightly lower threshold within each of the other competencies. 

Ferris competencies are defined by an operational definition linking each competency to the Ferris 
Learning Outcomes (FLOs), the program-level outcomes for the General Education program. The 
General Education requirements, by degree type and course options, are communicated through the 
program website, as well as detailed in program information.  
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Because of its art and design foundation, KCAD’s General Education program, the Pathways Model, is 
aligned specifically with the mission to prepare students “for leadership in the visual arts, design, art 
history, and art education; [provide] innovative, collaborative education that fosters intellectual growth and 
individual creativity; and [promote] the ethical and civic responsibilities of artists and designers, locally 
and globally.” The Pathways curriculum is defined in three phases: (1) competencies in foundational 
courses, (2) engagement with focused content (narrative, cultural, philosophy), and (3) synthesis of 
content through a capstone course. This exploration model of general education is designed to give 
students “the freedom to pursue an education that sparks [their] curiosity and stimulates [their] creativity.” 

3B2. The program of general education is grounded in a philosophy or framework developed by 
the institution or adopted from an established framework. It imparts broad knowledge and 
intellectual concepts to students and develops skills and attitudes that the institution believes 
every college-educated person should possess. 

Ferris’ General Education program is based on a philosophy developed in consultation with the 
Association of American Colleges and Universities (AAC&U) and refined through extensive campus-wide 
collaboration. In 2008, program review of the General Education program resulted in creation of a task 
force that reviewed and revised the entire program, with a specific aim of realigning the program with the 
University’s mission. The task force had broad University representation that included input opportunities 
for stakeholders, such as town hall meetings, college and department meetings, monthly reports to the 
Academic Senate, and campus surveys. The current General Education program was approved in 2013 
and, following cross-campus collaboration to develop an appropriate implementation approach, was 
launched in Fall 2017. Students who declared their academic major prior to fall 2017 remain under the 
aegis of the previous program requirements. 

KCAD’s Pathways General Education program was developed beginning in December 2012. The College 
Senate’s GE Committee, which includes seven members from a range of programs, solicited input from 
the college community, participated in the HLC Assessment Academy, and reviewed key documents such 
as AAC&U’s LEAP materials. Following extensive development work, the Pathways Model was approved 
and implemented in the Fall 2017. 

3B3. The education offered by the institution recognizes the human and cultural diversity and 
provides students with growth opportunities and lifelong skills to live and work in a multicultural 
world. 

Ferris’ academic programming, in both course and program options, recognizes and studies human and 
cultural diversity. Ferris’ program options include traditional history, sociology, and psychology that 
examine individuals across time and location. Ferris also offers programs that examine and recognize 
social and cultural differences through various professional lenses, including social work, public relations, 
marketing, and journalism. Specialized majors or minors reflecting this diversity are available in several 
programs, including Spanish for the Professions, African American Studies, French, Women and Gender 
Studies, International Business, International Studies, Multicultural Relations, Public Advocacy, and 
Spanish. 

Ferris’ General Education program also includes two competencies that address the human and cultural 
diversity of the world: Culture and Diversity. Students complete three courses in the Culture competency, 
and two courses in the Diversity competency. The Diversity requirement includes one course addressing 
race, ethnicity, and gender, and one course addressing global consciousness. These courses fulfill GE 
requirements and many are included as requirements or electives in related degree programs. For 
example, the Multicultural Relations and International Business minors include culture and diversity 
electives — ranging from anthropology, geography, and literature, to humanities, management, and 
marketing — that also meet GE requirements. 

KCAD’s General Education program recognizes human and cultural diversity particularly with its focus on 
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cultural studies, both at the course level and within its Pathway focus. Students practice this competency 
in three of their five foundations courses, various pathways courses, and their capstone courses. 

3B4. The faculty and students contribute to scholarship, creative work and the discovery of 
knowledge to the extent appropriate to their offerings and the institution’s mission. 

Contributions to Scholarship and Creative Work 

As a teaching-centered institution, Ferris ensures that students have the opportunity to engage in 
research and creative / artistic work in pursuit of the discovery of knowledge. Faculty help students 
extend learning in their disciplines through active scholarship, research, and application-based activities 
including competition preparation, experiential learning, academic service learning, and involvement in 
University-sponsored music, theater, and art experiences. For example, faculty in the College of Business 
help students prepare for the Association for Corporate Growth (ACG) Cup and the College Federal 
Reserve Challenge, and students in the economics program meet with faculty for a weekly reading group. 
Annual opportunities such as the Honors Program's Senior Symposium and Prism student writing and art 
competition also establish places for students to share their research and creative endeavors with a 
larger audience. 

Ferris faculty actively contribute to scholarship and creative work. Though specific guidelines vary by 
department, decisions about tenure and promotion take faculty research, scholarship, and creative 
endeavors into account. Faculty contributions to scholarly and creative work are tracked and reported in 
the Digital Measures™ scholarship report. More importantly, details about faculty contributions are 
showcased every month through Good News Items lists and every year at the Author Celebration (now 
part of the HatchEd activities as the Celebration of Scholarship and Creative Work). 

As part of its mission, Ferris also stresses the value of collaboration; therefore, each year, the University 
supports extensive collaborative faculty-student scholarship, creative / artistic work, and discovery of 
knowledge. These collaborations are highlighted at the annual Author Celebration, open mic poetry 
readings, and musical and theatrical events. Additional art exhibits at KCAD highlight joint faculty-student 
creative work. 

Intellectual Capital and Innovation 

Ferris faculty are leaders in innovation and scientific advances, ranging from pedagogical approaches 
and delivery methods, current research in pharmacy, optometry, and cybersecurity to innovations in 
plastics, virtual / augmented reality, and prototyping. Starting in Fall 2019, to share this innovative work 
with the larger community, Ferris’ Academic Senate, Academic Affairs, and the KCAD Senate created an 
annual HatchEd Innovation and Idea Incubator Conference. University support for innovation was 
expanded in 2020 to include the work of the Innovation Center (EIO) in encouraging and supporting 
academic innovation projects and a proposed SPARC Innovation Fund. 

  

3B. Sources 

• 3B1-01 General Education Program - General Education  
• 3B1-02 Requirements - General Education Sortable Course List  
• 3B1-03 Foundations Distribution and Application  
• 3B1-04 Learning Outcomes (FLOs)  
• 3B1-05 Program Information - Checksheets  
• 3B1-06 Pathways Model  
• 3B2-01 Task Force  
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• 3B2-02 Current General Education Program  
• 3B2-03 Approved in 2013 - Approval of the General Education Program  
• 3B2-04 Implementation Approach - General Education Implementation Plan  
• 3B2-05 KCADs Pathways General Education - KCAD Pathways Development Process  
• 3B2-06 Approved and Implemented - KCAD Pathways Approval  
• 3B3-01 Academic Programming - Catalogs  
• 3B3-02 Culture and Diversity  
• 3B3-03 Multicultural Relations and International Business Minors  
• 3B3-04 Pathway Focus  
• 3B4-01 University Sponsored - Student Engagement in music theater and art  
• 3B4-02 Honors Programs Senior Symposium  
• 3B4-03 Prism  
• 3B4-04 Tenure  
• 3B4-05 Promotion  
• 3B4-06 Digital Measures Scholarship Report  
• 3B4-07 Faculty Contributions  
• 3B4-08 Collaborations  
• 3B4-09 Art Exhibits at KCAD  
• 3B4-10 Leaders in Innovation and Scientific Advances  
• 3B4-11 HatchEd - HatchEd Innovation Conference  
• 3B4-12 Support for Innovation  

CORE COMPONENT 3C. THE INSTITUTION HAS THE FACULTY AND STAFF NEEDED FOR EFFECTIVE, 
HIGH-QUALITY PROGRAMS AND STUDENT SERVICES. 

3C1. The institution strives to ensure that the overall composition of its faculty and staff reflects 
human diversity as appropriate within its mission and for the constituencies it serves. 

In keeping with Ferris’ commitment to diversity as defined by the MVV, the University seeks to employ 
faculty and staff from diverse backgrounds and cultures who can express a diversity of beliefs and ideas. 
Ferris faculty and staff members identify as belonging to a variety of cultural backgrounds, genders, and 
nationalities. Annual Ferris Fact Book records indicate gender (M/F) and race / ethnicity of all full- and 
part-time faculty and staff. 

To ensure that Ferris maintains its commitment to diversity, the institution offers supporting materials for 
those who participate in the hiring process. These materials highlight ways to recruit job candidates from 
diverse backgrounds. For instance, as part of the recruitment process, hiring units are encouraged to use 
standard advertising sources such as Diversityjobs.net, higheredjobs.com, Latinos in Higher Ed, MI-
HERC, Michigan Works!, and Recruit Military. Ferris continues to address the lack of diversity reflected in 
the workforce with concerted efforts to expand recruiting. Efforts across University divisions demonstrate 
this commitment to improving faculty and staff diversity. 

As defined by the EO Tips and Reminders for Hiring resource, “The goal of all search committees is to 
recruit a large, diverse applicant pool, and recommend the hiring of the most qualified applicant.” To help 
meet this standard, equal opportunity (EO) obligations are met throughout the hiring process: 

• Ferris’ Affirmative Action / Equal Opportunity & Diversity statement is automatically included in 
the advertising copy. 

• The Search Committee must complete training on EO requirements, laws, diversity initiatives, 
and hiring processes. 

• EO review and approval of applicants is required before any interviews take place. 
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• Applicant logs are sent to EO for review to ensure the committee was fair and consistent will all 
applicants. 

3C2. The institution has sufficient numbers and continuity of faculty members to carry out both 
the classroom and the non-classroom roles of faculty, including oversight of the curriculum and 
expectations for student performance, assessment of student learning, and establishment of 
academic credentials for instructional staff. 

The University has sufficient numbers of continuing faculty to complete faculty duties and responsibilities. 
The Fall 2019-20 student-to-faculty ratio was 15.6 based on 10,758 FYES students and 691 FTE faculty. 
Ferris faculty have an average tenure at the institution of 16 years, providing continuity and consistence 
within programs and departments. 

Pursuant to the FFA, FNTFO, and the KFA collective bargaining agreements, the primary professional 
responsibility for faculty is teaching, with a focus on student learning and academics. Faculty are also 
expected to advise students, keep regular posted office hours, and participate in traditional academic 
functions, such as committee service and campus activities. Tenure-track faculty have additional 
expectations for service to the university and scholarship. 

Faculty workload at Ferris is determined by each department’s workload policy, incorporating professional 
guidelines, teaching methods, and benchmarks to determine appropriate classroom, lab, and clinical 
balances. Generally, Ferris tenured and tenure-track faculty teach four, three-credit courses each 
semester. KCAD faculty teach three, 3-credit courses each semester. Release time may be given for 
specified University duties as well as overload pay for teaching courses in excess to the department’s 
workload policy. 

Faculty oversee the curriculum in their department programs and determine the rigor of the courses. All 
curriculum changes and revisions are originated by faculty in the departments and then forwarded for 
approval by the College Curriculum Committees, college faculty, college dean, University Curriculum 
Committee, and full Academic Senate (see the UCC Flowchart). 

Faculty help coordinate all phases of student learning assessment in their programs: Faculty determine 
the program- and course-level student learning outcomes, collect assessment data, review assessment 
findings, and record the findings in Nuventive™ Improve. 

Faculty serve on search committees to hire new tenure-track faculty. Faculty are also involved in 
determining the academic qualifications for new faculty. These qualifications are defined by the 
Procedures for Implementation of Faculty Qualification Standards as set by Academic Affairs; however, 
specific areas of expertise for potential new hires are determined by departments. 

3C3. All instructors are appropriately qualified, including those in dual credit, contractual and 
consortial offerings. 

In accordance with HLC policies, Ferris ensures that all instructors are qualified to teach their assigned 
courses through educational background, additional training or education, industry experience and / or 
relevant licensures and certifications. Ferris’ efforts to ensure faculty meet the standards for appropriate 
qualifications include college oversight and use of Digital Measures™ to log credentials and professional 
activity. Ferris’ procedure related to hiring instructors for College Courses in the High Schools and Dual 
Credit follows the qualification standards identified by the colleges and departments. 

3C4. Instructors are evaluated regularly in accordance with established institutional policies and 
procedures. 

The performance of faculty members is evaluated according to the member’s bargaining unit agreement 
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(FFA, FNTFO, or KFA). The performance evaluation policies and procedures are further developed at the 
college and department level pursuant to Tenure Policies, Post Tenure Policies, and Promotion and Merit 
Policies. 

Tenure and Promotion 

FFA tenure-track faculty evaluations are generally conducted yearly by department tenure review 
committees and forwarded to the department chair / head for further evaluation before forwarding to the 
respective dean for approval, then to the provost / vice president of Academic Affairs (vpaa) for final 
approval. Tenured FFA faculty are formally evaluated every five years as part of the post-tenure review 
process. 

According to the KFA Agreement, full-time tenured, tenure-track, and one-year KCAD faculty are 
evaluated annually by the Faculty, Evaluation, Tenure, Promotion, Sabbatical Committee and forwarded 
to KCAD’s dean of Academic Affairs and president for approval. Faculty are also evaluated when seeking 
promotion and merit based on submission requirements that provide additional detail for the evaluation 
process. 

Non-tenure Track Evaluations 

The Ferris Non-Tenure-Track Faculty Organization (FNTFO) collective bargaining agreement provides 
guidance for the regular evaluation of Ferris non-tenure track and adjunct faculty. Evaluations are 
generally conducted by department faculty and/or department chair / head. Evaluations are based on 
peer classroom observations, a meeting with the department chair, a written assessment of the faculty 
member’s teaching practices, and student evaluations. Non-tenure track faculty may also present 
professional activities as evidence of professional development. Identified inconsistencies in the 
evaluation process for adjunct faculty at Ferris’ statewide locations prompted revisions to the system that 
now ensure systematic review. 

Adjunct faculty at KCAD are evaluated through student course / instructor evaluations for each class 
according to KFA collective bargaining agreement stipulations. The dean of Academic Affairs oversees 
the distribution and collection of evaluation forms; however, the program chairperson reviews and 
assesses these evaluations and shares the results with the adjunct faculty member. All evaluations are 
used to provide feedback for improvement and development. 

Concurrent and dual enrollment instructors are evaluated following the same procedures as adjunct 
faculty following FerrisNow guidelines. 

Student Assessment of Instruction 

Student assessment of instruction is a key component of tenured, tenure-track, and non-tenure track 
faculty evaluation. 

According to University practices, faculty are encouraged to have students provide feedback about their 
courses and their learning. The University provides several evaluation instruments for faculty use 
including the Student Assessment of Instruction (SAI), the IDEA Diagnostic Feedback survey, and the 
IDEA Learning Essentials survey. The SAI is a Ferris-developed evaluation; the two IDEA instruments, 
developed by the IDEA nonprofit research group, have extensive reliability and validity studies. Course 
evaluations are designed to provide formative feedback to faculty members. Faculty also use the student 
evaluations in some promotion, tenure, merit, and professional development processes. At KCAD, faculty 
have several evaluation options, including IDEA; course evaluation forms are distributed and collected 
and collated by the Academic Affairs office, which provides results to the faculty member, the faculty 
member’s permanent file, and promotion and merit committees. 
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3C5. The institution has processes and resources for assuring that instructors are current in their 
disciplines and adept in their teaching roles; it supports their professional development. 

Ferris provides numerous avenues and processes for developing and supporting faculty development. 
These opportunities begin at initial hire and range from activities sponsored by the Faculty Center for 
Teaching and Learning (FCTL) to department- and college-supported professional development funding, 
as well as the university-supported Sabbatical Leave program. 

Faculty Center for Teaching and Learning 

As a primary source for faculty professional development at Ferris, the Faculty Center for Teaching and 
Learning (FCTL) provides various levels of support to both new and experienced faculty. FCTL regularly 
publicizes upcoming professional development opportunities, including Faculty Learning Communities 
and the Junior Faculty Fellows Program. FCTL offers professional development funding to faculty, 
including the Timme Travel Grant and Professional Development Incentive (PDI) program. FCTL also 
offers services on an “as needed” basis, including instructional design assistance, classroom or online 
visits for Small Group Instructional Diagnosis evaluation, and assistance in planning and preparing 
conference proposals and presentations. 

eLearning 

Supporting faculty development in the use of online instructional techniques and tools, Ferris’ eLearning 
team includes instructional design consultants, technologists, and trainers skilled in the use of technology 
and effective course design. Partnering with faculty, the team’s goal is to support the creation of high-
quality, student-centered learning experiences through strategic planning, expertise, instructional design, 
best practices, and dedicated support. 

New Faculty Orientation 

Every summer, a New Faculty Orientation Week is held at the Big Rapids campus to orient incoming 
faculty to the University and “successfully advance students' development and learning” by offering 
professional development training. This orientation includes information on campus resources, training in 
using the LMS, campus safety training, instructional workshops on course material development, and 
meetings with campus administrators. This program transitions into the New Faculty Transition Program. 
New faculty at KCAD participate in orientations that include meetings with the manager of Human 
Resources, Academic Affairs staff, and program faculty. 

University- and College-Supported Initiatives 

Activities supported at the university level, through the Academic Senate, include research grant 
programs and professional development grants. 

At the college- and / or department-level, faculty professional development is supported through funding 
for participation in discipline-specific conferences or activities enhancing effective teaching. Additional 
funds for faculty development may be made available at the College or unit level in a variety of ways. 
KCAD provides professional development funds to all full-time tenured and tenure-track faculty for 
expenses incurred in the pursuit of their professional work on behalf of the college. Proposals are 
submitted to the dean of Academic Affairs for approval, and then to the president for final approval. 

Post-Tenure Review Process 

The University’s Post-Tenure Review Process (PTR) is a performance appraisal process covering 
teaching, scholarship, and service responsibilities of tenured faculty. Every five years, as defined by 
university policy, faculty members submit a portfolio demonstrating their work over the previous time 
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period, including student assessment of instruction and progress toward meeting professional, program, 
departmental, and college goals. Faculty members discuss their progress and set goals for the next cycle 
with their department chair, or other evaluator. Through the PTR, the evaluator may encourage 
professional development activities to support the new goals or enhance the faculty member’s areas of 
expertise. KCAD faculty, as defined by the KFA agreement, complete the Self-Evaluation / Faculty Annual 
Report (SEFAR) process every year or every two years, depending on rank. 

Sabbatical Leaves 

Through the FFA Agreement, Ferris offers eligibility for sabbatical leave after ten consecutive (non-
summer) semesters of employment with the University. Through the KFA Agreement, sabbatical leave is 
offered to any full-time ranked tenured or full-time ranked tenure-track faculty member with six years of 
equivalent full-time service at KCAD. Eligible projects for sabbatical leave can involve community service, 
professional development, program development, or research, artistic, and creative activities. 

According to Ferris’ Academic Affairs Sabbatical Leave program, “Sabbatical Leaves are granted for 
special study, research, and / or other projects that will enhance the usefulness of the person to the 
institution; perform service on the local, state, national, or international level; and/or bring prestige to the 
University.” 

Ferris faculty apply by completing a detailed application of the goals and plans for the sabbatical leave. 
Applications are reviewed and ranked at the department and college levels; then are reviewed by the 
University Sabbatical Review Committee. Application assessment includes reflections on the sabbatical’s 
values to Ferris and the individual’s professional development. Recommendations move to the 
provost/vpaa and to the BOT for approval. Upon completion of the sabbatical, faculty complete a 
Sabbatical Leave Final Report describing plans for future work in the area of the leave activity and 
assessing the impact of the leave on the applicant’s professional responsibilities. 

KCAD faculty apply for sabbatical leaves by submitting a written proposal to the dean of Academic Affairs 
and the program chair, describing goals and plans for the leave. Following their approval, the proposal 
moves to the Faculty Evaluation, Tenure, Promotion, and Sabbatical Committee for review. Approved 
proposals then move to the dean and the president for final approval. After the leave is complete, the 
faculty member presents or exhibits the results in a formal exhibit or lecture. 

3C6. Instructors are accessible for student inquiry. 

Student access to faculty is supported through traditional means such as classroom contact hours and 
established office hours, but also through email, online chat sessions, and other electronic venues. 
Students also have ongoing contact with academic advisors who provide guidance throughout their time 
at Ferris. 

Contact Hours 

In addition to established contact hours per course, faculty members are expected to keep regular posted 
office hours. Office hours are included in course syllabi and can be published in the Banner system or 
made accessible through the online directory. Course syllabi also are expected to communicate contact 
locations and times. To facilitate contact with students, faculty hold office hours in various locations, 
including their campus office, online using web-conferencing tools, or at other on-campus locations such 
as FLITE or the University Center. In addition, faculty email addresses and office phone numbers are 
available in the online directory and on program websites to extend accessibility on and off campus. 
Faculty teaching online courses are also available to students through email and telephone and additional 
venues, including the LMS and online chats to extend accessibility on and off campus. 
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Advising 

Students have access to faculty advisors either through their college or through their specific programs. 
College academic advisors typically serve undecided, transfer, and students in their first two years, while 
program faculty provide academic advising for their program students. All Ferris advisors provide current 
academic information, assist students in developing their education and career goals, refer students to 
support services as needed, and participate in training and professional development. Resources for 
faculty advising are provided in the Academic Advising Guide available through the University website. 

3C7. Staff members providing student support services, such as tutoring, financial aid advising, 
academic advising and cocurricular activities, are appropriately qualified, trained and supported 
in their professional development. 

Full- and part-time staff are educationally credentialed in the necessary fields and bring years of 
experience in administration, higher education, public service, client-service, and industry-specific fields. 
Leadership and advisor positions typically require educational preparation at a master’s degree level or 
higher, and support staff positions typically require a bachelor’s degree or higher. Many support service 
staff hold specific certifications and training related to their work 

Staff credentials are determined initially through a rigorous and comprehensive hiring process and 
annually as part of the annual performance review. Dedicated Academic Advisors are covered by a letter 
of agreement appended to the FFA agreement for tenure, promotion, and merit processes. Professional 
development and training are available through the Staff Center for Training and Development and 
department and area professional development activities. 

Ongoing education and professional development for staff is encouraged and a widely used means of 
promoting continuous improvement both professionally and operationally. The appropriate qualifications 
and professional skills expected of student service staff are recorded using the Digital Measures™ 
tracking system. Training and professional development opportunities include events sponsored by the 
Staff Center and online training opportunities through resources including Hoonuit and Global Compliance 
Network (GCN) Training. A tuition waiver benefit is also available for all Ferris staff and can be applied to 
individual coursework or toward completion of a degree. 

Academic Support 

Within Ferris’ Academic Literacies Center (ALC), tutors who support the work of the Academic Support 
Center (ASC) and the Writing Center are required to meet specific qualifications and complete a training 
program. ASC student tutors are also required to have earned a minimum of a B (3.0) in the class they 
will tutor and must also complete training sessions. Similarly, academic tutors available at KCAD are also 
required to meet stringent qualifications and participate in center-sponsored training. 

The Structured Learning Assistance (SLA) program (Big Rapids campus) provides course-specific 
tutoring and assistance in high D / F / W courses. SLA facilitators meet specific qualifications and 
complete designated SLA training. 

Academic Advising 

Academic advising is provided both by full-time faculty who serve as program advisors and by academic 
advisors assigned to the academic colleges. 

Retention and Student Success (RSS) supports advising in all colleges by supporting professional 
development. For example, in Fall 2018, two advisors attended an Institute on First-Generation College 
Students, an Advisor Training Conference was held for advisors during Welcome Back Week, and the 
Professional Advisor Group, which meets monthly during the academic year, shares resources. 
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Academic advisors and faculty also receive training on MyDegree, and online tutorials and face-to-face 
training are available throughout the year. 

Financial Aid Advising 

In order to keep its financial aid advising and counseling current with changes in federal and state 
requirements, Ferris works with several financial aid resources and organizations, including NASFAA 
(National Association of Financial Aid Administrators), which provides training for Ferris’ financial aid team 
and an annual conference covering changes to financial aid requirements. The Financial Aid team is 
comprised of staff from the Big Rapids campus, KCAD campus, and additional locations, covering the full 
range of University financial aid advising needs. 

Cocurricular Activities 

Staff who support student engagement and cocurricular activities through Ferris’ Center for Leadership, 
Activities, and Career Services (CLACS) are qualified and trained to ensure effective levels of student 
engagement. CLACS coordinates and provides Ferris students with an extensive range of cocurricular 
activities, from leadership development activities, Registered Student Organizations (RSOs), student 
engagement and social events, volunteer opportunities, veterans’ resources, and career development 
activities. CLACS staff members regularly participate in Staff Center training opportunities and attend 
appropriate regional and national professional conferences. 

3C. Sources 

• 3C1-01 Ferris Faculty and Staff Members  
• 3C1-02 Supporting Materials - Hiring Process and Search Committee Resources  
• 3C1-03 Recruitment Process  
• 3C1-04 Faculty and Staff Diversity -Diverse Composition of its Team  
• 3C1-05 EO Tips and Reminders for Hiring  
• 3C1-06 Hiring Process - Hiring Process Guide  
• 3C1-07 Training  
• 3C2-01 Fall 2019-20 - Student to Faculty Ratio Trend Data  
• 3C2-02 FFA FNTFO and the KFA Collective Bargaining Agreements  
• 3C2-03 Workload Policy - Workload Policies and Procedures  
• 3C2-04 Curriculum Changes and Revisions - University Curriculum Committee (UCC)  
• 3C2-05 UCC Flowchart Rev 11.05.2019  
• 3C2-06 Assessment  
• 3C2-07 Procedures for Implementation of Faculty Qualification Standards  
• 3C3-01 Appropriate Qualifications  
• 3C3-02 College Courses in the High Schools and Dual Credit  
• 3C4-01 FFA FNTFO or KFA - FFA FNTFO and the KFA Agreements  
• 3C4-02 Tenure Policies - Sample of Tenure Policies  
• 3C4-03 Post Tenure Policies - Post-Tenure Review Policy and Procedures  
• 3C4-04 Promotion and Merit Policies  
• 3C4-05 Faculty Evaluations - Ferris Faculty Association (FFA) Agreement Section 3.4  
• 3C4-06 Post Tenure Review Process  
• 3C4-07 KFA Agreement - KFA Agreement Article 10  
• 3C4-08 Submission Requirements  
• 3C4-09 Ferris Non-Tenure Track and Adjunct Faculty - FNTFO Agreement Article 21  
• 3C4-10 Adjunct Faculty at Ferris Statewide  
• 3C4-11 Adjunct Faculty at KCAD - KFA Agreement Article 10  
• 3C4-12 FerrisNow Guidelines  
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• 3C4-13 Students Provide Feedback - Course Evaluations  
• 3C4-14 Course Evaluation  
• 3C5-01 FCTL - FCTL Webpage  
• 3C5-02 FCTL Regularly Publicizes - FCTL Spring Newsletter 2019  
• 3C5-03 Timme Travel Grant  
• 3C5-04 PDI - Professional Development Incentive Webpage  
• 3C5-05 eLearning Team  
• 3C5-06 New Faculty Orientation Week  
• 3C5-07 New Faculty Transition -New Faculty Transition Program  
• 3C5-08 Orientations  
• 3C5-09 Research Grant Programs  
• 3C5-10 Professional Development Grants - Professional Development Grant Guidelines 

2018-2019  
• 3C5-11 Faculty Professional Development  
• 3C5-12 Professional Development Funds - KFA Agreement Article 17  
• 3C5-13 Post-Tenure Review Process  
• 3C5-14 SEFAR Process  
• 3C5-15 Sabbatical Leave - Ferris - sabbatical leave  
• 3C5-16 Sabbatical Leave - KCAD - sabbatical leave  
• 3C5-17 Academic Affairs Sabbatical Leave Policy - Sabbatical Leave Webpage  
• 3C5-18 Application - Sabbatical Leave Application  
• 3C5-19 Assessment - All University Sabbatical Review Committee Applicant Evaluation Form  
• 3C5-20 Sabbatical Leave Final Report  
• 3C5-21 Sabbatical Leaves - KFA Agreement Article 14  
• 3C6-01 Online Directory  
• 3C6-02 Course Syllabi  
• 3C6-03 Academic Advising Guide  
• 3C7-01 FFA Agreement  
• 3C7-02 Staff Center for Training and Development  
• 3C7-03 Professional Development Activities  
• 3C7-04 Digital Measures Tracking System  
• 3C7-05 Online Training Opportunities  
• 3C7-06 Tuition Waiver Benefit  
• 3C7-07 Academic Support Center (ASC)  
• 3C7-08 Writing Center  
• 3C7-09 Tutors Available at KCAD  
• 3C7-10 SLA  
• 3C7-11 Advisors  
• 3C7-12 Advisor Training Conference  
• 3C7-13 Professional Advisor Group  
• 3C7-14 Receive Training  
• 3C7-15 Financial Aid Advising  
• 3C7-16 financial Aid Resources and Organizations  
• 3C7-17 CLACS  
• 3C7-18 Staff Members  
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CORE COMPONENT 3D. THE INSTITUTION PROVIDES SUPPORT FOR STUDENT LEARNING AND 
RESOURCES FOR EFFECTIVE TEACHING. 

3D1. The institution provides student support services suited to the needs of its student 
populations. 

Ferris’ student body is composed of two-year and four-year undergraduate, graduate, professional, 
transfer, online-only, readmitted, nontraditional, part-time, full-time, veteran, parental, dual and concurrent 
enrollment, and international students from under-represented and marginalized populations, as well as 
first generation students and a large population of students who are Pell grant eligible. Many offices 
contribute directly to meeting the needs of these student populations, including their transition to Ferris; 
sense of belonging on-campus; individual development; and academic success, retention, and 
completion. Ferris provides a wide range of individualized student support services and resources to 
ensure academic success, career preparation, and personal development for every student. Support 
services begin at orientation with a focus on helping students make connections, get involved, and feel a 
sense of belonging at Ferris. 

Graduate and professional students also have student support services designed to address their specific 
needs and concerns. Providing infrastructure to support graduate education continues to be an area of 
improvement for the University. The Graduate Studies Committee put forth recommendations to the vpaa 
/ provost in 2018. Changes in administration and budget realignment postponed the implementation of 
recommendations. The current administration is working over the 2020-21 academic year to develop an 
actionable path forward. 

Ferris’ Student Affairs division has a strong commitment to providing appropriate and necessary services 
for all students, and actively assesses its work, tracks learning outcomes, and strives for continuous 
improvement of services. Student Affairs’ annual assessment reports highlight activities that evaluate 
program effectiveness and their success in meeting the division’s mission to further academic learning 
and personal development and increase retention and completion. 

Ferris’ office of Retention and Student Success (RSS) attends to the needs of student populations by 
providing student support services. With developmental courses, educational counseling, and academic 
support services, RSS is committed to helping students achieve both educational and career goals. 

Through the University’s student life offices, Ferris provides support services to meet the needs of all 
Ferris students, from incoming student orientation to transitional services, such as job fairs and career 
planning services. Ferris is also aware of the needs of under-represented and specialized populations 
and provides a wide range of services to support their success. 

Ferris also participates in the state’s Carl D. Perkins Grant Administration that provides supplemental 
funding for occupational education programs, including support for professional development, program 
improvement, curriculum development, evaluation / assessment, and support services to students. 

3D2. The institution provides for learning support and preparatory instruction to address the 
academic needs of its students. It has a process for directing entering students to courses and 
programs for which the students are adequately prepared. 

Ferris provides learning support and instruction for students based on their individual needs from the time 
of acceptance to the University through effective placement into gateway courses that supports their 
ongoing success and completion. 

Admissions Criteria 

Ferris’ Admissions Policy states that all applicants, including those who need additional preparation, 
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should have the opportunity to achieve a university education. This policy is backed by Ferris’ 
commitment to provide provisional admission where needed and making developmental classes 
available. 

Current admission criteria require incoming freshmen to submit ACT or SAT test scores, high school 
transcripts or GED scores, as well as program-specific requirements prior to an admission decision. In 
2018-19, Ferris piloted a test-optional admission program allowing eligible applicants to be considered for 
admission without standardized test scores. KCAD is piloting the same program in fall 2020. Based on 
research suggesting standardized test scores provide an incomplete picture of students’ ability to 
succeed in a college environment, students who have a minimum 3.0 high school GPA, may apply by 
responding to a questionnaire and completing placement testing instead of submitting ACT or SAT test 
scores. Graduate and professional programs have graduate admissions criteria, such as interviews, 
placement tests, and / or portfolios for admission. 

Students transferring to Ferris submit official transcripts from all colleges attended, as well as high school 
transcripts and test scores. Students transferring to KCAD follow the college’s guidelines. Students 
fulfilling both university- and program-entrance requirements will be granted admission. Acceptance in 
many academic programs is based on that program’s admissions criteria and application deadlines. 

Course Placement 

Students are placed in gateway writing and mathematics courses based on ACT or SAT scores or 
placement test results. Faculty in the appropriate departments set the score minimums and review these 
regularly based on test data. Placement may be adjusted when GPA in previous coursework shows a 
higher level of skill. Ferris offers skill development courses in reading, writing, and mathematics for 
students who need to achieve college-level standards, and a College Study Methods course to assist 
students develop effective and efficient study strategies. 

Orientation 

New Student Orientation is provided for incoming freshmen and parents. Students attending orientation 
programs learn how to navigate the MyFSU student portal, participate in academic advising, register for 
classes, become familiar with campus life, and learn how to access applicable University policies and 
procedures. 

Transfer students attending main campus courses or those admitted to an additional location also attend 
class registration and orientation sessions. Special orientation sessions are also available for special 
student programs such as Honors, international, and graduate programs. 

In 2020, in response to the pandemic, all orientation sessions were moved to virtual sessions. 

College Preparation and Transition 

The Ferris State University Seminar (FSUS 100) class, required of all FTIAC students on the main 
campus, provides personal connections, knowledge, and resources to enhance students’ potential for 
learning, safety, satisfaction, and graduation. Students who have completed the course identify academic 
readiness and increased awareness of Ferris’ services. Some special populations, including the Honors 
Program and several degree programs, offer specially tailored FSUS 100 sections designed to acclimate 
students to their curriculum. In Fall 2019, a committee at KCAD was formed to create a shared 
experience program for first-time KCAD students called “First Year Experience: Foundations.” 

To assist career-undecided students explore college programs, careers, and employment viability, Ferris 
offers several Career and Education Planning (CARE) courses. 
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The Office of Transfer and Secondary School Partnerships oversees the FerrisNow program for high 
school students that includes CARE courses, concurrent enrollment, dual enrollment, the Woodbridge 
Promise Summer Success Program, and Woodbridge Promesa Summer Success Program. 

The Woodbridge Promise College Prep Program is designed for high school students who do not meet 
college readiness standards based on their ACT/SAT scores and high school GPA. By completing the 
program, students can enhance their admissions’ eligibility, increase their knowledge of core subjects, 
and complete college credits that may reduce their time to degree and student debt. Similarly, the 
Woodbridge Promesa Summer Success Program combines academics and college preparation with the 
cultural experience of the students, the instructors, and the community.  

Learning Support 

Learning Support services at Ferris are centered in RSS through the Educational Counseling and 
Disabilities Services office, SCHOLAR / Peer Mentor Program, SWC Program, and the TIP Scholars 
Program. As described previously, Ferris’ Structured Learning Assistance (SLA) program offers academic 
assistance and tutoring for courses with high failure and high student withdrawal rates. When they 
register for courses, students may select course sections with SLA workshops that provide additional 
hours of course content and study time. In 2017-18, SLA served over 1,500 students in 64 course 
sections. 

Also supported by RSS, the Academic Literacies Center (ALC) provides a holistic approach to academic 
barriers by offering centralized student services including tutoring, writing center consultations, visual and 
reading assessment and treatment, and communications technology in an adaptive learning lab. Online 
tutoring and writing center consultation are also available through the ALC that support learning for online 
and statewide students. 

KCAD provides parallel student learning support through its Activities and Resource Center, including the 
Writing Center, academic tutoring services, and drop-in digital learning and design and drawing labs. 

3D3. The institution provides academic advising suited to its offerings and the needs of its 
students. 

As described previously, academic advising is central to Ferris’ commitment to providing effective 
educational guidance for its students. Academic advisors use the MyDegree Planner tool, program plans, 
and check sheets to help students visualize their academic progress. 

Academic advising can occur through the Office of Retention and Student Success, academic colleges, 
and faculty within academic programs. Within each academic college, academic advisors are assigned to 
all incoming students who are either undecided about their academic program choice or transitioning 
between programs. Once students are accepted into an academic program, they are advised by program 
faculty about course selection, course load, employment opportunities, or graduate school preparation. 

Because academic advising provides essential advice and guidance for students, advisors continually 
seek new methods for reaching students. For example, studio programs at KCAD provide advising 
sessions during program orientations as well as in-semester programming for enrolled students to 
facilitate broader attendance. Many faculty advisors provide advising assistance in multiple forums as 
well, from online “chat” sessions to on-campus office hours and email. Advising is also available for 
special populations of students: student athletes, Honors Program students, international students, non-
degree students, students with disabilities, TIP-eligible students, student veterans, and statewide and 
online students. 



Ferris State University Assurance Argument (Review Date: 10/5/2020) 

 
Submitted to the HLC on 09/04/2020  52 Return to Table of Contents 

3D4. The institution provides to students and instructors the infrastructure and resources 
necessary to support effective teaching and learning (technological infrastructure, scientific 
laboratories, libraries, performance spaces, clinical practice sites and museum collections, as 
appropriate to the institution’s offerings). 

Accessibility 

To improve campus accessibility for all students, staff, and visitors, Ferris contracted with the city of Big 
Rapids to provide a free shuttle service that operates on weekdays during the fall and spring semesters. 
Ferris also contracted with the City of Grand Rapids to provide daily transportation between the 
campuses in Big Rapids and the Grand Rapids. 

To meet ADA compliance, the Big Rapids campus uses push button and automatic doors, curb-cut 
crosswalks, barrier-free parking locations, and ADA-compliant paths across campus. Ferris’ Office of 
Educational Counseling and Disabilities Services serves students with disabilities, empowering them for 
self-reliance and independence while promoting equal access to educational opportunities and programs, 
and at KCAD, the Emergency Management Leadership Team reviews campus needs and works with the 
Counseling and Disabilities Services office to assist students. 

Accessibility to University information and educational materials through Ferris websites and learning 
management system is ensured through adherence to Title II of ADA, and Section 504 of the 1973 
Rehabilitation Act. Ferris’ web accessibility policy is maintained and supported through the Educational 
Counseling and Disabilities Office, the eLearning Team, and the IT Services Support Center. Daily 
monitoring of the University’s websites, through Omni Insights, ensures accessibility of information and 
materials. 

Technology Infrastructure 

The Information Technology Services (ITS) department works collaboratively with members of the 
University to provide technology services that support the University’s mission to prepare students for 
lifelong learning. ITS services include audio/visual, security, consulting, mobile application, wireless, 
phone support, desktop management, design, deployment, and integration. ITS also offers a self-service 
support portal for faculty and staff. 

The IT Services Support Center is responsible for increasing the efficiency and productivity of the 
University community by providing a first point of contact for the rapid resolution for IT issues for students, 
faculty, and staff at all Ferris locations. 

At KCAD, computer support is available in the main Fountain Street facility and through web-based 
connection to Ferris’ ITS. Students, faculty, and staff have access to software downloads, wireless 
connectivity, printing, and equipment checkout. Ferris statewide locations receive technology support 
through Ferris' IT Services and agreements made with each regional campus location. Ferris provides 
hardware and software for each location with the campus providing internet and LAN connectivity. 

The eLearning team of instructional design consultants, technologists, and trainers support faculty in 
enhancing student success through high quality use of technology and course design and support 
services for University’s learning management system. Learning technology tools continue to develop, 
from virtual reality classrooms to robotic “telepresence” devices. 

Laboratories 

Ferris provides numerous laboratory settings at the Big Rapids campus, various off campus statewide 
sites, and at KCAD to allow students to practice concepts and skills learned in the classroom. These 
laboratories can be found throughout degree programs including the Respiratory Care, Nursing, Nuclear 
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Medicine Technology, Digital Media Productions, and Heavy Equipment and Automotive Service 
Technology. 

Libraries 

The Ferris State University Library for Information, Technology, and Education (FLITE) is designed for 
flexibility and versatility, integrating modern technology with traditional information resources in order to 
support effective teaching and learning. 

Located on the Big Rapids campus, FLITE serves as a gateway to a variety of information resources 
available both on-site and off campus in print and digital formats. FLITE houses a collection of more than 
250,000 print volumes and provides access to 180+ online databases, reference resources, more than 
160,000 electronic journals / newspapers / magazines, 18,000+ streaming videos, and over 200,000 
eBooks. FLITE is a Federal Depository Library for U.S. government documents and a Patent and 
Trademark Depository Library. Interlibrary loan and MeLCat (Michigan eLibrary Catalog) are offered to all 
faculty, staff, and students, including distance-education students, and students are provided one-on-one 
assistance from librarians to help with citations and search strategies. 

FLITE provides public computers, including a resource lab containing design software; wireless 
connectivity; seating for over 1,000 visitors; and individual and group study rooms. An assistive-
technologies laboratory facilitates the learning and research of students requiring special 
accommodations. FLITE also offers four instructional studios and the “Learn Lab” designed for hands-on 
learning. Faculty may reserve these for class sessions requiring library instruction, access to digital tools, 
online workshopping, collaborative and group work, recording lectures and presentations, and 
experimenting with new pedagogies and instructional technologies. FLITE is also home to the University’s 
Academic Literacies Center (ALC), providing extensive academic supports for students. 

The KCAD Library mission is to engage artists, designers, and scholars in the use of information to 
forward individual and collaborative inquiry, provide support for effective teaching and learning, and 
encourage intellectual growth, artistic enrichment, and academic excellence. Two professional academic 
librarians provide assistance with reference services, research, and library instruction, both on-site and 
online. 

Performance and Practice Spaces 

The G. Mennen Williams Auditorium houses the University’s theater program and serves as the largest 
multipurpose auditorium for the campus. With seating for 1,644, Williams Auditorium hosts musical, 
dramatic, cultural, and convocation events throughout the year. Several other campus buildings have 
auditorium and large-group meeting spaces that are used for presentations and meetings. Music activities 
are supported through the campus Music Center, providing practice facilities for several bands and 
orchestras. 

Museums and Galleries 

Ferris provides numerous spaces, including museums and galleries, that support learning through 
collections of artifacts, artwork, and historical specimens. 

Clinical Practice and Experiential Learning Sites 

Ferris’ emphasis on hands-on learning and experiential learning means that practice locations are 
essential to many of the degree programs. From the television studio space that serves Television and 
Digital Media Production students to the Early Learning Center that serves as a hands-on practicum 
setting for Ferris students pursuing degrees working with young children, these spaces support student 
learning by mirroring the experiences of professional settings. 
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Ferris’ healthcare programs all support learning by providing clinical space where students serve the 
public in healthcare settings while receiving important hands-on learning opportunities. The College of 
Pharmacy, for example, has affiliation agreements for over 250 clinical sites across the state, providing 
PharmD students with a diverse array of settings to gain professional experiences throughout the four-
year curriculum. 

Student Services 

In addition to designated areas and spaces that support teaching and learning, Ferris provides students 
with extensive student support services as well as work spaces and locations for collaborative learning 
and peer interaction. For example, FLITE not only provides library resources and computer access, it also 
includes study rooms and meeting spaces and the Academic Literacies Center’s learning support 
services, such as tutoring services and the Writing Center. Many additional student services, such as 
CLACS (Center for Leadership, Activities, and Career Services), the LGBTQ+ center, and the campus 
bookstore, are located in the University Center on the Big Rapids campus, which also provides open 
spaces for collaboration and study, dining options, and meeting rooms. At KCAD, several similar spaces 
are available in the Student Resource Center and the open meeting spaces in all campus facilities. All 
campus educational buildings, in Big Rapids and at the KCAD campus, provide open spaces for 
collaboration and study. 

3D. Sources 

• 3D1-01 Support Services - Academic Support Services  
• 3D1-02 Orientation  
• 3D1-03 Support Services  
• 3D1-04 Graduate Studies Committee  
• 3D1-05 Student Affairs Annual Assessment Reports  
• 3D1-06 Student Support Services - Retention and Student Services  
• 3D1-07 Wide Range of Services  
• 3D1-08 Perkins Grant Administration  
• 3D2-01 Admissions Policy  
• 3D2-02 Current Admission Criteria  
• 3D2-03 Test-Optional Admission  
• 3D2-04 Graduate Admission Criteria  
• 3D2-05 Transferring  
• 3D2-06 Transferring to KCAD  
• 3D2-07 Academic Programs  
• 3D2-08 Skill Development Courses  
• 3D2-09 Orientation - Orientation Agenda  
• 3D2-10 Transfer Students  
• 3D2-11 Additional Location - Off-Campus Student Orientation  
• 3D2-12 Special Orientation Sessions  
• 3D2-13 FSUS 100 - FSUS 100 Purpose Goals and Outcomes  
• 3D2-14 Students Who Have Completed - FSUS 100 Seminar Course Evaluation Report 

2016-17  
• 3D2-15 Career Education and Planning  
• 3D2-16 FerrisNow Program - FerrisNow  
• 3D2-17 Woodbridge Promise College Prep Program  
• 3D2-18 Woodbridge Promesa Summer Success Program  
• 3D2-19 SLA Program - Structured Learning Assistance Program  
• 3D2-20 ALC - Academic Literacies Center  
• 3D2-21 Activities and Resource Center - KCAD Activities and Resource Center  
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• 3D3-01 Academic Advising - Academic Advising at Ferris  
• 3D3-02 Academic College Academic Advisors  
• 3D3-03 Program Faculty  
• 3D3-04 Advising Sessions  
• 3D3-05 Special Populations  
• 3D3-06 Statewide and Online Students - Statewide and Online Advising  
• 3D4-01 Free Shuttle Service  
• 3D4-02 Big Rapids Campus  
• 3D4-03 Office of Educational Counseling and Disabilities Services  
• 3D4-04 Emergency Management Leadership Team  
• 3D4-05 Web Accessibility Policy  
• 3D4-06 Information Technology Services  
• 3D4-07 IT Services Support Center  
• 3D4-08 KCAD Computer Support  
• 3D4-09 eLearning Team  
• 3D4-10 Learning Technology  
• 3D4-11 Laboratory Settings  
• 3D4-12 FLITE  
• 3D4-13 Information Resources  
• 3D4-14 Librarians  
• 3D4-15 Instructional Studios  
• 3D4-16 Learn Lab  
• 3D4-17 KCAD Library  
• 3D4-18 Reference Services  
• 3D4-19 Williams Auditorium  
• 3D4-20 Campus Buildings  
• 3D4-21 Music Center  
• 3D4-22 Museums and Galleries  
• 3D4-23 Television Studio Space  
• 3D4-24 Early Learning Center  
• 3D4-25 Clinical Space Where Students Serve  
• 3D4-26 Work Spaces and Locations  

CRITERION 3. SUMMARY 
The institution provides quality education, wherever and however its offerings are delivered. 

Ferris State University has effective, long-standing practices supporting effective teaching and learning, 
from robust Faculty Center programming to advanced eLearning support. Ferris continues to address 
several areas, including achievement gaps across under-represented student groups, diversity 
awareness across the curriculum, and long-term instructional technology planning. 

Since 2011, the University has implemented steps to improve and enhance these areas, including 

• Following Graduate Studies Committee recommendations, the prior provost/vpaa evaluated 
current graduate practices and policies. The current administration is in the process of responding 
to these recommendations to clarify support for graduate and professional education. 

• The enhanced Office of Research and Sponsored Programs now oversees several research 
grant programs, promotes external grant applications, and supports intellectual property policy 
development and activity. Faculty tenure policies include increased expectations for research and 
scholarship and documentation of these activities through the Digital Measures™ tracking 
system. 
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• Significant additions were made to Ferris' equity and diversity practices, including the FNTFO, 
representing and supporting non-tenured faculty; strides in instructional design and instructional 
activities to reach more diverse populations served by the institution; and enhanced efforts to 
retain under-represented student populations. 

• Enhanced instructional technology and learning resources include the eLearning staff, a faculty-
driven advisory team, and incentive funding focused on continuous improvement. 

Specific areas of focus:  

• Identified as an undocumented, often inconsistent process by the 2018 Multi-Location Site visit, 
Ferris has developed and implemented a consistent performance review process for adjunct 
faculty. 

• Ferris’ capabilities for effective online delivery of instruction and educational resources have 
dramatically improved with coordinated eLearning staff and resources and improvements to 
library resources and services. These developments positioned the institution to manage the 
sudden shift to an entirely remote delivery model as a response to COVID-19 effectively and 
efficiently. 

• Ferris responded to recommendations for consistent, equitable treatment of faculty groups, 
under-represented students, and greater integration of global issues and diversity into academic 
offerings with significant institutional changes. Responses included an adjunct faculty contract 
and increased campus involvement, enhanced engagement efforts with diverse community 
groups, improved retention numbers in minority groups, and better-defined diversity goals as 
demonstrated by revised general education outcomes and increased campus initiatives. 

• Ferris has continued to respond to market needs by developing graduate programming that builds 
on the University’s areas of recognized strengths, from its first non-clinical doctoral program in 
community college leadership (EdD) and the doctorate in nursing practice (DNP), to the master’s 
degrees in healthcare administration (MHA) and social work (MSW). Institutional support 
continues for graduate programs with additional focus on evaluation and implementation of 
previous recommendations. 
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Criterion 4. Teaching and Learning: Evaluation and Improvement 
The institution demonstrates responsibility for the quality of its educational programs, learning 
environments and support services, and it evaluates their effectiveness for student learning 
through processes designed to promote continuous improvement. 

CORE COMPONENT 4A. THE INSTITUTION ENSURES THE QUALITY OF ITS EDUCATIONAL OFFERINGS. 

Because of the semi-autonomous structure of KCAD within Ferris, responsibility and oversight for the 
college’s educational offerings are maintained through parallel processes and procedures as appropriate 
for the accreditation requirements of the college of art and design. This section provides brief overviews 
to KCAD's practices where useful to identify the differences; however, additional detail about KCAD is 
included in the accompanying KCAD Branch Campus report. 

4A1. The institution maintains a practice of regular program reviews and acts upon the findings. 

Academic Program Review 

Ferris’ Academic Program Review (APR) process and KCAD’s program evaluation processes ensure a 
thorough review of all programs using a regular cycle of evaluations. Program evaluations are built on a 
foundation of ongoing course and program assessment activities. 

Ferris’ APR process, which has been in practice consistently since 1988, operates on a six-year cycle. 
The APR Timeline describes the review process, concluding with APR Council (APRC) recommendations 
being approved or modified by the Academic Senate, and then forwarded to the provost/vpaa and 
through to the president and BOT for action. All programs undergoing review receive a program 
evaluation report that includes six evaluative components: (a) recommendation of the APRC, (b) rating 
based on APR criteria, (c) assessment, (d) strengths of the program, (e) recommendations for follow-up, 
(f) required actions. 

While all academic programs complete the program review process, Ferris’ APR has two assessment 
tracks for externally accredited programs and non-accredited programs. Reviews for externally accredited 
programs are aligned with the accreditation cycle, and these programs submit the final report and other 
documentation prepared for the accrediting agency instead of preparing a new APR report. This revised 
review process was included in response to a process improvement recommendation in 2014-15. Recent 
process improvements include the expanded use of Ferris’ assessment system, Nuventive™ Improve, to 
track academic program reviews and enhanced reporting to summarize (a) date of last review, (b) review 
type, (c) result of last review, (d) date of next review. A more comprehensive APR schedule resulted from 
these improvements, reflecting the long-standing history of APR at Ferris. 

The APRC makes recommendations based on the evaluation process. Both the dean of the program’s 
college and the provost/vpaa provide written responses to these comments, evaluations, and 
recommendations. When the recommendation affects program resources, these aspects are addressed 
specifically by both the dean and provost/vpaa prior to their proposal to the president and BOT. The 2016 
APRC report for the Mechanical Engineering Technology (AAS and BS) programs, for example, 
recommended to “continue the program with enhancement.” To address APRC concerns, the dean’s 
response included a recommendation for improving program laboratory facilities. The Swan Building 
Annex Renovation project, completed and put into use in fall 2018, doubled the amount of laboratory 
space available to the program and included fully equipped specialized laboratory spaces for student 
project development. 

The KCAD program review process consists of an internal review that takes place annually and an 
external review that takes place every five years. The KCAD-KFA collective bargaining agreement 
provides guidance for this process. The program review reports interface through the program chair and 
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dean of Academic Affairs per the associated policies. Using these reviews, KCAD makes continual 
updates and improvements to the curriculum. For example, in the 2014 and 2015 program reviews of the 
Graphic Design program, recommendations for expanding the program’s Resource Room and for revising 
the program’s outcomes and curriculum matrix were addressed and completed. 

Co-Curricular Program Assessment 

Ferris’ co-curricular programming also completes regular, annual assessment to ensure program currency 
and continuous quality improvement. Each division develops appropriate assessment processes, 
monitors data collection, reports and documents results, and applies the data to decision making. 
Academic units, such as the Honors Program, participate in the APR process, while Student Affairs, RSS, 
and Administration and Finance areas complete annual assessments of student learning. 

4A2. The institution evaluates all the credit that it transcripts, including what it awards for 
experiential learning or other forms of prior learning, or relies on the evaluation of responsible 
third parties. 

Ferris accepts credit from several external accrediting bodies, including the American Council on 
Education’s (ACE) evaluation of military training and education. The Testing Center in Institutional 
Research & Testing (IRT) provides guidelines for assessing the national CLEP program and the 
Advanced Placement (AP) program. All prior learning or experiential learning credits are processed by the 
Office of Transfer and Secondary School Partnership Office (OTSSP). The Assessment of Prior Learning 
(APL) program, in OTSSP, provides guidelines for assessing experiential and prior learning using 
portfolios. Program and department faculty develop criteria appropriate for specific courses and General 
Education attributes and assess the exam from the IRT or portfolio from OTSSP. 

Students who score a 3 or higher on the College Board’s Advanced Placement (AP) exams may earn 
academic credit for equivalent courses. The amount of credit is determined by the faculty in the college in 
which the subject area is offered. Students who score 50 or higher (40 or higher for the foreign language 
exams) on one of 30 College Board’s College Level Examination Program (CLEP) exams may also earn 
credit for equivalent courses. 

4A3. The institution has policies that ensure the quality of the credit it accepts in transfer. 

Transfer policies are delineated on the University website and maintained by the Office of Academic 
Affairs (see also AA Transfer Credit Policy). To ensure quality, Ferris accepts transfer credit only "when 
the coursework is deemed equivalent to [a Ferris] or KCAD course or general transfer credit.” Transfer 
course equivalencies are articulated within the colleges and are entered in the Student Information 
System and the Credit Equivalencies (TCE) database for future and ongoing use. KCAD’s transfer 
procedure and policies also ensure evaluation of prior earned credits appropriate for its programs. 

Ferris also provides online transfer guides and agreement indices for Michigan, out-of-state, and some 
international institutions. Articulation agreements and transfer guidelines for two-year institutions also 
ensure seamless acceptance of course equivalencies. Ferris is a member of the Michigan Association of 
Collegiate Registrars and Admissions Officers (MACRAO) transfer network, facilitating the transfer of up 
to 30 credit hours to meet the general education requirements from community colleges and 
baccalaureate colleges and universities through the Michigan Transfer Agreement (MTA). 
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4A4. The institution maintains and exercises authority over the prerequisites for courses, rigor of 
courses, expectations for student learning, access to learning resources, and faculty 
qualifications for all its programs, including dual credit programs. It ensures that its dual credit 
courses or programs for high school students are equivalent in learning outcomes and levels of 
achievement to its higher education curriculum. 

Curricular Oversight and Authority 

Many Ferris entities, including faculty, programs/departments, colleges/schools, and oversight 
committees, share in the processes and responsibilities that ensure developing, monitoring, and 
maintaining rigorous programs of study. As noted previously, the University Curriculum Committee (UCC) 
provides oversight for the development, review, and approval processes. 

Component oversight includes 

• Degree, program/major (addition, change, or deletion) 

• Minor or concentration (addition, change, or deletion) 

• Certificate (addition, change, or deletion) 

• Program (off-site delivery or customization for off-site delivery) 

• Course (addition, change, or deletion). 

These curricular actions move through several levels of review. As detailed in the UCC manual, the UCC 
reviews proposed curricular changes and then recommends action to the full Academic Senate. As a part 
of the curricular process, new program development and revisions to existing programs also include 
required consultation with departments and areas affected by the changes, including consultation with 
FLITE related to availability of appropriate library resources. All UCC activities are logged and archived 
on the UCC website. Meeting minutes reflect the UCC’s membership and actions, and a record of the 
proposals illustrate the committee’s adherence to policy and their oversight roles in curricular matters. 

KCAD’s curricular process operates through similar processes, giving the College Senate oversight to the 
college’s curriculum. The annual program review process ensures the relevance of the curriculum, with 
responsibility for the review in the hands of the program chair and faculty. 

Oversight of Student Learning 

As specified in UCC’s course proposal process, department/program faculty determine course pre- and 
co-requisites. The UCC then approves pre- and co-requisites to maintain consistency and cross-curricular 
agreement. Graduate programming includes a review and approval process that includes the University 
Graduate and Professional Council (UGPC), a standing committee of the Academic Senate, to ensure 
consistency across professional and graduate programs. The Registrar, through the Banner scheduling 
and enrollment software, enforces pre- and co-requisite completion. Students and advisors can manage 
prerequisites when planning course scheduling and progress toward degree completion using MyDegree, 
the degree auditing software tool. 

KCAD’s course development, approval, and review processes also provide oversight to the college 
course pre- and co-requisites and learning outcomes. 

In addition to the curricular review processes, course rigor is supported by syllabus reviews that occur at 
the department level. Departmental reviews look for consistency of course requirements, outcomes, and 
assessments across sections. At KCAD, course descriptions and outcomes are similarly reviewed and 
archived by programs and Academic Affairs to ensure consistency. Ferris’ Faculty Center for Teaching 
and Learning (FCTL) provides guidelines and templates for effective course syllabi. 
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In degree programs with specialized accreditation, assessment data pertaining to licensure and national 
certification provide further proof of course rigor and high expectations for learners. For example, the 
undergraduate Nursing Program uses multiple measures to evaluate the program, including the overall 
pass rate for graduates taking the NCLEX-RN for the first time. The program strives to ensure students 
surpass the national pass rate average, while also measuring enrollment gender and ethnic diversity, 
student program satisfaction, length to degree completion, and job preparedness. 

Oversight of Access to Learning Resources 

Ferris uses a standard Learning Management System for delivery of online instruction, supplemental 
course materials, and educational resources. In spring 2019, the University decided to move from 
Blackboard to Canvas, with migration beginning in summer 2019 and ending in summer 2020. Ferris’ 
eLearning team provides training on effective use of the LMS, effective course design, technology tools, 
and student engagement. Technical support is also provided through the IT department. 

Academic Affairs policies ensuring student access to learning resources include those outlining 
requirements and standards for course scheduling and internet course listings. 

Ferris also maintains authority over access to other learning resources such as libraries, technology, 
laboratories, practice spaces, and museums and galleries by providing opportunities for students to 
engage in experiential learning. 

Oversight of Faculty Qualifications 

Ferris faculty, chairs, and deans establish academic credentials during the hiring process, beginning with 
determining the necessary qualifications included in position descriptions. The Equal Employment Office 
offers training for all search committee chairs and committees to prevent search bias to identify the best 
qualified applicant(s). 

Academic Affairs’ Faculty Qualifications Policy explicitly states that department and program faculty are 
responsible for ensuring that all instructors are qualified according to HLC specifications, either through 
academic achievement or tested experience. Assuring these qualifications is the responsibility of the 
faculty within the programs/departments, with subsequent approvals at both the college and Academic 
Affairs leadership levels. Ensuring appropriate academic credentials for graduate faculty is also stipulated 
and addressed in the Academic Affairs’ Graduate Faculty Scholarship Policy. Approval of qualifications of 
existing faculty date back to fall 2017 and are mapped and documented across the University through 
Digital Measures™. 

Oversight of non-Ferris faculty teaching in the FerrisNow, dual enrollment program, begins with the 
FerrisNow office but rests with the academic departments to establish faculty qualifications. Ferris meets 
or exceeds HLC guidelines for dual credit and concurrent enrollment instructors and provides discipline-
specific training and professional development opportunities for these faculty. 

Ferris also evaluates faculty qualifications for each of the faculty classifications through the tenure and 
promotion processes that are specified through the collective bargaining agreements for full-time and 
part-time / adjunct faculty (FFA/FSU, KFA/KCAD, FNTFO/FSU). Faculty must demonstrate appropriate 
credentials and qualifications to be considered for advancement in faculty classification status. 

Oversight of Dual Credit / Concurrent Courses 

Since 2013, Ferris’ Office of Transfer and Secondary School Partnerships (OTSSP) has been responsible 
for oversight and monitoring of all credit-bearing courses offered to high school students through its 
FerrisNow program, including dual and concurrent enrollment credit. KCAD’s Admissions office works 
with Academic Affairs to provide the same oversight for all dual enrollment or pre-college credits 
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transferred into the college. KCAD currently offers dual enrollment courses at over a dozen local high 
schools. 

The online handbook created by the OTSSP describes instructor qualifications and the Course/ Instructor 
Approval Process. Faculty teaching these courses are required to meet the same faculty credentials 
required for teaching equivalent on-campus courses, and courses must meet the same rigorous 
standards and result in the same learning outcomes as those for on-campus courses. 

4A5. The institution maintains specialized accreditation for its programs as appropriate to its 
educational purposes. 

Ferris offers over 70 programs that are eligible for and maintain specialized accreditation. The accrediting 
bodies range from those that accredit specific degree programs, such as Engineering and Technology 
(accrediting agency, ABET), Construction Education (accrediting agency, ACCE), and Interior Design 
(accrediting agency, CIDA) to Dental Accreditation (American Dental Association) and Pharmacy 
Education (Accreditation Council for Pharmacy Education). Several of these programs are accredited as 
part of a larger “umbrella” accreditation, such as the Accreditation Commission for Education in Nursing 
that accredits both the Nursing BSN and MSN degrees, the National Association of Schools of Art and 
Design (NASAD) that accredits KCAD’s degree programs, and the Accreditation Council for Business 
Schools and Programs (ACBSP) that accredits the College of Business degree programs. The current list 
of programs that have acquired specialized accreditation can be accessed at the Ferris Accreditation 
website and KCAD’s “About” home page; links to verify accreditation status are also available on these 
sites. 

Ongoing accreditation of these programs is maintained, both to add distinction to the programs and 
colleges, but also to ensure adherence to national and professional standards of excellence and 
credentialing. Accreditation may be sought when new programs are added to the University’s catalog or 
when programs undergo significant program revision. For example, in 2017, the Information Security and 
Intelligence (ISI) bachelor’s program began the accreditation process through the Computing 
Accreditation Commission of ABET. Accreditation was awarded in 2019, making the ISI program the only 
cyber security program in Michigan to be ABET accredited. 

4A6. The institution evaluates the success of its graduates. The institution ensures that the 
credentials it represents as preparation for advanced study or employment accomplish these 
purposes. For all programs, the institution looks to indicators it deems appropriate to its mission. 

Academic Program Review Reports 

As part of the Academic Program Review (APR) process, academic programs study all aspects of a 
degree program, including alumni and labor market. Labor market assessments provide a direct measure 
of the connection between the expectations and requirements of Ferris’ academic programming and the 
expectations and requirements of the professions Ferris graduates enter. The APR process requires 
programs to assess demand trends as well as employability. These assessments collect data from 
current students, alumni, advisory boards, and government labor market indicators. Changes made in 
response to these findings are described in APR reports. Ferris’ Institutional Research office provides 
extensive information to assist programs with their analysis, from enrollment and retention data, to 
graduate follow-up reports and exit surveys. KCAD’s program review process includes an annual review 
by all programs and an external review process, both including assessment of market and employability 
trends. Some programs conduct additional alumni and graduate assessments to continually improve their 
programming. 

Graduate Exit Survey 

The Graduate Exit Survey is administered to graduating students by the Office of Institutional Research & 
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Testing at the time students apply for graduation using the Online Graduation Application (OLGA). The 
survey asks 14 questions about the student’s knowledge and skills gained because of their Ferris/ KCAD 
educational experiences, rating overall experience and value, immediate plans after graduation, and 
involvement in student organizations and services. Since the inception of the survey in 2016, response 
rates have ranged from 64 to 69%. 

Graduate Follow-Up Survey 

Ferris (including KCAD) completes a second evaluation of graduate success through the Graduate 
Follow-up Survey, administered annually by the Office of Institutional Research & Testing, to all certificate 
and degree recipients approximately nine months after graduation. The 28-question survey is distributed 
both online and direct mail to maximize response rates. Topics include employment status, length of job 
search, perception of preparation for employment, salary, and position information and educational plans. 

In 2017, KCAD’s Enrollment Committee recommended use of the Student Satisfaction Inventory (SSI) to 
obtain data related to retention and student concerns. The survey included questions developed by 
Ruffalo Noel Levitz as well as three custom questions related to the KCAD campus. 

4A. Sources 

• 4A1-01 APR - Academic Program Review Timeline  
• 4A1-02 Program Evaluation Report  
• 4A1-03 Externally Accredited Programs  
• 4A1-04 APR Schedule  
• 4A1-05 Written Responses  
• 4A1-06 Deans Response  
• 4A1-07 Swan Building Annex Renovation  
• 4A1-08 Program Review Process - KCADs Program Review Process (with examples)  
• 4A1-09 Guidance - KFA Collective Bargaining Agreement  
• 4A1-10 Continual Updates and Improvements  
• 4A1-11 Assessments of Student Learning  
• 4A2-01 ACE  
• 4A2-02 CLEP  
• 4A2-03 AP  
• 4A2-04 Office of Transfer and Secondary School Partnership Office  
• 4A2-05 APL  
• 4A3-01 AA Transfer Credit Policy  
• 4A3-02 Transfer Course Equivalencies  
• 4A3-03 TCE  
• 4A3-04 Transfer Policies and Procedures  
• 4A3-05 Out-of-State and some International Institutions  
• 4A3-06 Articulation Agreements and Transfer Guidelines  
• 4A3-07 MACRAO  
• 4A3-08 MTA  
• 4A4-01 UCC Manual  
• 4A4-02 UCC Website  
• 4A4-03 Meeting Minutes - University Curriculum Committee Meeting Minutes  
• 4A4-04 Record of the Proposals - UCC Proposals  
• 4A4-05 Processes - KCAD Curricular Processes  
• 4A4-06 Effective Course Syllabi - Course Syllabus Template  
• 4A4-07 Nursing Program - Ferris Nursing Program Effectiveness Data  
• 4A4-08 eLearning Team  
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• 4A4-09 Course Scheduling - Course Scheduling Policy  
• 4A4-10 Internet Course Listings - Internet Course Listings Policy  
• 4A4-11 Academic Affairs Faculty Qualifications Policy  
• 4A4-12 Graduate Faculty Scholarship Policy  
• 4A4-13 Digital Measures - Digital Measures FAQs  
• 4A4-14 Non-Ferris Faculty  
• 4A4-15 Professional Development Opportunities  
• 4A4-16 FFA-FSU KFA-KCAD FNTFO-FSU - FFA FNTFO and the KFA Agreements  
• 4A4-17 OTSSP  
• 4A4-18 FerrisNow Program  
• 4A4-19 Admissions Office  
• 4A4-20 Handbook  
• 4A5-01 Accreditation website - Ferris Specialized Accreditations  
• 4A5-02 About - KCAD Accreditation  
• 4A5-03 Information Security and Intelligence (ISI) Bachelors Program  
• 4A6-01 APR Process - APR Manuals  
• 4A6-02 Described in APR Reports - Alumni and Graduate Assessments  
• 4A6-03 KCADs Program Review Process  
• 4A6-04 Graduate Exit Survey  
• 4A6-05 Graduate Follow-Up Survey  
• 4A6-06 Student Satisfaction Inventory  

CORE COMPONENT 4B. THE INSTITUTION ENGAGES IN ONGOING ASSESSMENT OF STUDENT LEARNING 
AS PART OF ITS COMMITMENT TO THE EDUCATIONAL OUTCOMES OF ITS STUDENTS. 

4B1. The institution has effective processes for assessment of student learning and for 
achievement of learning goals in academic and cocurricular offerings. 

Ferris is committed to a quality assurance system that ensures its programs provide students with the 
best possible learning experience so they will have the skills and knowledge to be successful in their 
careers. The University assesses student learning through program- and course-level student learning 
outcomes; assessment methods designed to measure outcomes; and procedures and processes for 
establishing, implementing, and monitoring learning outcomes. Key components of the quality assurance 
system include the University Assessment Committee (UAC), University Curriculum Committee (UCC), 
Academic Affairs Assessment Committee (AAAC), General Education Assessment, Academic Program 
Review, and the efforts initiated through the Quality Initiative. 

Coordinated Assessment Efforts 

Created to provide recommendations to the provost/vpaa on matters related to the direction and oversight 
for all assessment activities in the division, the Academic Affairs Assessment Committee is a joint faculty-
administrative committee that supports and fosters a culture of assessment that promotes evidence-
based improvement. The committee’s charges include developing continuous quality improvement efforts 
appropriate for each department, college, and/or program; directing, analyzing, and helping these groups 
apply success data (including NSSE, FSSE); and advancing best practices and excellence in 
assessment. 

Assessment data at Ferris are documented within Nuventive™ Improve at both course and program level 
as assessment plans and results are continually entered and updated by program faculty and department 
chairs. UCC requirements, APR review requirements, and annual college assessment reporting have all 
contributed to drive efforts to increase program use of Nuventive™ Improve to record course and 
program learning outcomes, ongoing assessment activities, assessment results, and actions. In keeping 
with its NASAD accreditation practices, KCAD uses a different, though rigorous, assessment plan and 
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documentation system. 

General Education Assessment 

Assuring that students achieve the outcomes articulated in Ferris’ degrees begins with General Education 
(GE) assessment. To facilitate this assessment, in Fall 2017, Ferris revised the General Education 
Program. Student learning outcomes are defined for eight Core Competencies (Collaboration, 
Communication, Culture, Diversity, Natural Sciences, Problem Solving, Quantitative Literacy, and Self 
and Society) along with a comprehensive assessment plan developed to evaluate student proficiency in 
these key skills. 

The data collection process for all General Education proficiencies has been mapped through Fall 2025. 
Each semester, a different Ferris Learning Outcome (FLO) is assessed for each section of a course that 
receives a General Education Core Competency attribute. Student artifacts are scored on a scale of 0 - 4 
according to the corresponding Core Competency Scoring Rubrics. 

KCAD also assesses its GE program by focusing its annual assessment efforts on a different learning 
outcome. For example, the 2018-19 assessment focused on the outcomes of communication and 
scholarly research and examined artifacts from GE courses, identifying strengths and weaknesses, and 
also specifying steps to improve the courses to address these. The GE Assessment Committee has also 
set goals to address short- and long-term program issues, such as appropriate sequencing of the GE 
requirements and adding more course variety and predictability. 

Course- and Program-level Assessment 

Course-level assessment is orchestrated by faculty in individual programs. Assessment practices include 
analysis of tests, portfolios, pre- and post-projects, final projects and papers, and surveys. Though the 
strategies for course assessment vary by program or department, each course is assessed according to 
UCC-approved student learning outcomes. Assessment data and initiatives are then tracked through 
Nuventive™ Improve. 

The UCC processes ensure that programs establish learning outcomes. Through the Academic Program 
Review (APR) process, Ferris assesses student learning applying these learning outcomes and using 
appropriate assessment methods. This six-year evaluation process is built upon on-going program 
assessment activities. The assessment data required must demonstrate each program’s commitment to 
educational achievement and improvement through ongoing assessment of student learning. Programs 
must (1) have clearly stated goals for student learning and effective processes for assessing student 
learning and achievement of learning goals; (2) assess achievement of the learning outcomes, (3) use the 
information gained from assessment to improve student learning, and (4) use assessment processes and 
methodologies that reflect good practice, including the substantial participation of faculty and other 
instructional staff members. 

KCAD’s program review process consists of an annual internal review and an external review every five 
years. The Annual Program Report must identify the program’s learning outcomes and indicate if they 
have been revised; explain how the learning outcomes support the college mission; and include 
assessment data that indicates “how the program continues to improve student learning.” KCAD program-
level assessment is reported through the APR process and is also collected and reported regularly 
through ongoing assessment projects. 

Co-Curricular Assessment 

Co-curricular programs use effective assessment processes to ensure student achievement. For 
example, the Honors Program assesses student learning through a variety of learning goals based on 
intellectual, service, leadership, exploratory, participative, and overall learning outcomes. Self-study 
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assessment methods include annual and semesterly surveys, juried reviews of projects, exit interviews, 
data analysis, and written projects. Every six years, the Honors Program also completes the APR 
process. 

Offices and divisions within Student Affairs and Administration and Finance complete annual 
assessments, including the Office of Housing and Residential Life’s assessment of four outcomes: 
academic development, healthy living, respectful behavior, and positive social connections. Student 
Affairs offices, including Admissions, Birkam Health Center, Financial Aid, Greek Life, and the Office of 
Multicultural Student Services, complete annual assessments. While these primarily examine participation 
and customer satisfaction, they also investigate connections between programming and retention, 
leadership development, and campus engagement. 

National Survey of Student Engagement (NSSE) 

Ferris has administered the NSSE periodically since 2005. In 2018-19, the Academic Affairs Assessment 
Committee developed a “NSSE Data Use Plan” to encourage more effective interpretation and application 
of information from the survey. This plan provided a map to guide data analysis, sharing results, and 
acting upon the findings. Development of the data use plan was a significant step forward for this 
committee, embracing the need to continuously improve how the institution uses data to inform decision 
making. NSSE data were also included as an institutional measure in Ferris' QI (described below). 

Quality Initiative 

As part of the Quality Initiative (HLC Open Pathway QI), Ferris focused on holistically improving academic 
literacy and positively affecting students’ learning, retention, and the overall learning environment. Each 
college and academic unit implemented projects to address learning, retention, and the learning 
environment (or climate). These individual projects explored innovative strategies to enhance the 
academic capabilities of students and develop innovative approaches to instruction and learning support. 
To assess the success of these projects, each college or academic unit devised methods for assessment 
ranging from anecdotal evidence to surveys to data-based reflection. The QI efforts continue, both within 
the college’s individual projects, and in the University’s improved ability to collect, analyze, and apply 
assessment data, as well as through the enhanced culture of continuous quality improvement. 

4B2. The institution uses the information gained from assessment to improve student learning. 

Ferris uses data gleaned from its assessment processes to improve its academic programming, evaluate 
student learning outcomes, refine course and program outcomes, and, thus, improve student learning. 

Course- and Program-level Assessment 

Annual course and program assessment activities, designed to measure progress on stated learning 
outcomes, are reported by department and program faculty and housed in the Nuventive™ Improve 
database. These inform improvements for both individual courses and programs and range from 
adjustments to learning activities to revisions to course sequencing, pre-requisites, and entry-level 
expectations. Programs and academic departments are responsible for assessing student learning 
outcomes for programs and courses, then analyzing and applying the data for continual improvement. 
These assessment results are captured at the program and department level and documented using 
Nuventive™ Improve. Because using Nuventive™ Improve to store results is continuing to evolve, recent 
assessment efforts included creating an archive of historical assessment efforts and the resulting 
programmatic or course changes. 

In addition, the program review processes require academic programs to identify programmatic outcomes 
for student achievement and report improvements that affect student learning, retention, and completion. 
Ferris’ APRC responds and adds recommendations that are then approved by the Academic Senate and 
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the provost/vpaa. Each year, the deans and provost respond to APRC recommendations for program 
improvements, including specific improvements to improve student learning. 

Recommendations from KCAD’s annual program review process are reviewed by the dean of academic 
affairs; then, recommendations from the external review process are reviewed by the dean of Academic 
Affairs and presented to the College Senate. Both the dean and College Senate may make 
recommendations to the program based on the findings of the external program review. All changes 
made to curricula are vetted by the College Senate and approved by the administration. 

Co-Curricular Assessment 

The annual Student Affairs assessment results drive immediate efforts to modify and improve 
programming and investigate options to better serve emerging needs of students; for example, Birkam 
Health Center used assessment data to enhance mental health services and education efforts. Other 
offices, such as Greek Life, have goals that more directly impact student learning, and the assessments 
have resulted in increased educational activities related to microaggressions, biases, and conversations 
on race. Through Ferris’ Center for Leadership and Career Services (CLACS), students can track their 
co-curricular activities and involvement, service, and leadership roles using Bulldog Connect, identifying 
and setting personal growth and development goals. The annual Assessment Highlights Review Day, a 
day where Student Affairs reviews the highlights of each department’s assessments conducted 
throughout the year, includes further examples of assessment data use for continuous improvement.  

Co-curricular outcomes are also included in many academic colleges and programs. For example, the 
Honors Program assessed and improved student learning using data from student and alumni surveys 
and exit interviews to develop a senior symposium course designed to strengthen student success in 
intellectual initiative and intellectual autonomy learning outcomes. Assessment results from external 
programs are also used to drive improvements and modify future programming, such as the Latino 
leadership programs offered through the West Michigan Hispanic Chamber of Commerce. 

General Education Assessment 

The General Education Program’s assessment process supports continuous improvement by regularly 
collecting, analyzing, and sharing evidence of student achievement. General Education Assessment 
Reports illustrate the on-going feedback process from course-level measurement to program-level 
analysis and include data collection methods and analysis of results. 

Following the collection of data for the first three cycles of the 2017 implementation, the GE Committee 
hosted a “Closing the Loop Conversation” series in 2019-20 to facilitate broader faculty discussion around 
the assessment results. Session materials included the summarized data across multiple cycles, as well 
as guidelines for the active learning approach used to collect faculty interpretations of the data under a 
“What? So What? Now What?” framework. Flipcharts were filled with faculty interpretations and ideas 
about the data and discussion yielded further input. Notes from the sessions were transcribed and a 
report template developed. Over the 2020-21 academic year, the committee will work to continue to 
engage faculty in the use of this data to make recommendations for improvements in student learning, as 
well as fine-tune the reporting process by using the General Education Committee and Competency 
Subcommittee structures. 

Coordinated Assessment Activities 

Assessment activities over the last 10 years at Ferris have evolved from developing, measuring, and 
evaluating course-level outcomes to a focus in more recent years on program-level outcomes. A number 
of intentional structural developments have been, and continue to be, implemented to support the next 
phase of assessment at Ferris. The following are examples of these quality improvement efforts, which 
illustrate our commitment to data use processes that are meaningful to the never-ending goal of 
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improving student learning 

In 2018, Ferris participated in Sam Houston State University’s national Faculty Survey of Assessment 
Culture, administered to both faculty and administrators. A working group comprised of AAAC members 
analyzed responses to this survey and identified primary drivers of variance in views about assessment. 
Selected findings included the opportunity to improve perceptions of regular sharing and use of 
assessment results for improvement. Several improvement projects have grown from the awareness of 
these perceptions, including the recognition of a structural limitation of the Academic Affairs Assessment 
Committee (AAAC). Although comprised of faculty and administrative representatives, the AAAC lacked 
the necessary credibility to drive assessment activities in a comprehensive manner that reflects Ferris’ 
shared governance structure. Unlike the University Curriculum Committee and Academic Program 
Review Committee, the AAAC resides outside of the Academic Senate. The Data-Driven Decision-Making 
Taskforce (DDDMTF), and ultimately the University Assessment Committee (UAC), were developed in 
direct response to this issue. 

Data-Driven Decision-Making Taskforce (DDDMTF) 

In March 2018, Ferris’ Academic Senate formed an ad hoc task force to study the current status of 
available processes, databases, and resources used for continuous improvement of academic programs 
and student learning. The task force, consisting of faculty representatives from across campus, met 
during the 2018-19 academic year and made two key recommendations to the Senate in the spring of 
2019: 

Establish a University Assessment Committee (UAC) with broader membership and specific charges for 
improving assessment collaboration across divisions, collecting and monitoring annual assessment 
efforts assessing student learning, providing resources and guidance to college/unit assessment groups, 
and completing annual reviews of the status of University assessment. 

Enhance Academic Program Review (APR) requirements related to student learning outcomes to include 
APR and/or UAC review of the program’s learning outcomes, encouraging an ongoing review and 
revision process. 

University Assessment Committee (UAC) 

Following the recommendation of the DDDMTF, the Academic Senate voted to approve the 
establishment of a University Assessment Committee in 2019. The committee worked throughout the 
2019-20 academic year to establish charges, which were approved by the Academic Senate in Spring 
2020. Throughout summer 2020, the committee worked on developing a draft comprehensive university 
assessment plan, including an overarching purpose statement, guiding principles, assessment 
fundamentals, and data-use cycles to bring together a cross-divisional approach to assessment work 
administered across the institution. The plan aims to strengthen the University's commitment to 
assessment by formalizing the structures and mechanisms through which this work is conducted. The 
proposed plan outline was presented at the August 2020 Academic Senate Retreat and additional 
feedback will be collected throughout the fall semester to inform the continued work of the committee. 

Systematic Improvements 

Recognizing the more than 10 years since the assessment system Nuventive™ Improve was adopted, 
the vpaa/provost’s office has partnered with a variety of stakeholders to execute quality improvements 
within this system, as well as the governance structures and processes that interact with program 
outcomes and assessment data: 

• Data Management Clean-up: Auditing and updating Nuventive™ Improve to ensure 100% 
alignment with the University's catalog and program offerings 
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• Outcomes Amnesty: Streamlining the process for presenting new/revised outcomes to the UCC, 
which increased the quantity, quality, and consistency of program outcomes through key 
University systems and spurred faculty program outcome work across the institution. 

• MyDegree Check Sheets: Including program outcomes on program check sheets to make these 
readily available to students 

• Assessment Dashboard: Developing a direct process for sharing assessment data with deans 
and assessment committees 

4B3. The institution’s processes and methodologies to assess student learning reflect good 
practice, including the substantial participation of faculty, instructional and other relevant staff 
members. 

Assessment within GE and degree programs is primarily conducted by faculty because they are best 
qualified to determine whether their students have gained the knowledge and skills most relevant to their 
discipline. Several examples demonstrate the efforts of faculty and staff working together to continuously 
improve the assessment culture of the institution. 

Quality Improvement Initiative 

Several aspects of Ferris’ Quality Initiative relied on faculty, staff, and administrators working 
collaboratively on projects with a major focus on assessment. These projects include the Sustained 
Learning Outcomes Assessment project of KCAD, the Program Assessment through Core Competencies 
project of the Michigan College of Optometry, and the C4 Scholar Program (a joint project of Retention 
and Student Services and the College of Arts and Sciences).  

Academic Affairs Assessment Committee 

While faculty play a central role in assessment at Ferris, other stakeholders are also included in the 
assessment process. The Academic Affairs Assessment Committee (AAAC) includes faculty from all 
colleges, administrators, librarians, and assessment specialists working together to promote and facilitate 
assessment efforts across the institution. The AAAC now shares responsibility for overseeing application 
of NSSE and other national assessment measures. 

General Education Assessment 

GE assessment at Ferris features a standardized process to ensure that student achievement is 
measured and that the subsequent data from this process are analyzed and shared. The framework for 
general education assessment was developed by the General Education Task Force that began its work 
in 2009, and submitted final recommendations for the current, revised program in 2014. The Task Force’s 
recommendations were based on extensive research, including resources from the American Association 
of Colleges and Universities (AAC&U). All GE faculty participate in the assessment and have access to 
the results. The Closing the Loop Conversations series described previously further demonstrates the 
substantial participation of faculty in GE assessment. 

Course- and Program-level Assessment 

Course and program assessment plans are developed by faculty through individual programs; however, 
Academic Affairs is involved in the process by providing an assessment glossary and other assessment 
resources, including best practice examples, assessment approaches, and scholarly publications on 
assessment. 

Recognizing the unique nature of the diverse academic program offerings, faculty, instructional and other 
relevant staff members participate in the design and execution of assessment protocols. This work is 
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communicated to the appropriate internal groups that apply and implement the results as appropriate and 
enter summary reports and data into Nuventive™ Improve at least on an annual basis. 

Co-Curricular Assessment 

Assessment of Ferris’ co-curricular activities, including the Honors Program and Student Affairs offices 
and divisions, are also accomplished through established processes conducted by the program or unit 
faculty leading the activities. Involvement in each of these assessment activities is led by office staff and 
reflects appropriate research practices. The assessment activities from the Student Affairs division, for 
example, provide an example of a long history of data collection, reflection, and efforts to implement 
effective and appropriate improvements. 

4B. Sources 

• 4B1-01 Academic Affairs Assessment Committee  
• 4B1-02 Improve - Nuventive Improve  
• 4B1-03 Assessment Plans and Results  
• 4B1-04 KCAD uses - KCADs Program Review Process  
• 4B1-05 Assessment Plan - General Education Assessment  
• 4B1-06 Data Collection Process  
• 4B1-07 General Education Core Competency - General Education Requirements  
• 4B1-08 Core Competency Scoring Rubrics - General Education Core Competency Scoring 

Rubrics  
• 4B1-09 2018-19 Assessment  
• 4B1-10 Assessment Practices  
• 4B1-11 Assessment Data Required - APR Manual  
• 4B1-12 Program Review Process  
• 4B1-13 Honors Program  
• 4B1-14 APR Process  
• 4B1-15 Housing and Residential Life  
• 4B1-16 Student Affairs  
• 4B1-17 NSSE - National Survey of Student Engagement (NSSE)  
• 4B1-18 NSSE Data Use Plan  
• 4B1-19 Quality Initiative  
• 4B2-01 Improve database - Nuventive Improve  
• 4B2-02 Assessment Results  
• 4B2-03 Archive of Historical Assessment  
• 4B2-04 Deans and Provost Respond  
• 4B2-05 Recommendations  
• 4B2-06 External Program Review  
• 4B2-07 Student Affairs  
• 4B2-08 Assessment Highlights Review Day  
• 4B2-09 Symposium  
• 4B2-10 Latino Leadership Program  
• 4B2-11 General Education Assessment Reports  
• 4B2-12 Closing the Loop Conversation Series  
• 4B2-13 Session Materials  
• 4B2-14 Report Template  
• 4B2-15 Faculty Survey of Assessment Culture  
• 4B2-16 Selected Findings  
• 4B2-17 Ad Hoc Task Force  
• 4B2-18 Two Key Recommendations  
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• 4B2-19 Charges  
• 4B2-20 Draft Comprehensive University Assessment Plan  
• 4B2-21 Additional Feedback  
• 4B2-22 Data Management Clean-Up  
• 4B2-23 Outcomes Amnesty  
• 4B2-24 MyDegree Check Sheets  
• 4B2-25 Assessment Dashboard  
• 4B3-01 Sustained Learning Outcomes Assessment Project of KCAD  
• 4B3-02 Program Assessment through Core Competencies  
• 4B3-03 C4 Scholar Program  
• 4B3-04 Academic Affairs Assessment Committee  
• 4B3-05 Standardized Process - Data Collection Process  
• 4B3-06 Task Forces Recommendations - General Education Task Forces Recommendations  
• 4B3-07 Assessment Glossary  
• 4B3-08 Assessment Resources  
• 4B3-09 Assessment Protocols  
• 4B3-10 Assessment of Ferris Co-Curricular Activities  

CORE COMPONENT 4C. THE INSTITUTION PURSUES EDUCATIONAL IMPROVEMENT THROUGH GOALS 
AND STRATEGIES THAT IMPROVE RETENTION, PERSISTENCE AND COMPLETION RATES IN ITS DEGREE 
AND CERTIFICATE PROGRAMS. 

4C1. The institution has defined goals for student retention, persistence and completion that are 
ambitious, attainable and appropriate to its mission, student populations and educational 
offerings. 

Based on its MVV, Ferris aims to produce the highest quality outcomes in all its endeavors, including 
retention and completion. The 2014-19 Strategic Plan identified degree completion as a core value focus 
area and committed Ferris to providing students quality assistance toward timely degree completion. As 
part of the plan, the University identified retention and completion as critical success factors and set 
realistic targets. In addition, as part of the University’s quality initiatives, each college and academic unit 
identified and implemented projects to address learning, retention, and improving the learning 
environment. 

The 2019-24 Strategic Plan continues to prioritize retention, persistence, and completion as part of its 
initiatives in the Student Success strategic area. As part of this plan, Key Strategic Targets have been set 
related to retention and completion: Increase overall first-year retention to 75% and improve the overall 
six-year graduation rate for full-time FTIAC bachelor’s degree-seeking students to 65%. The Student 
Success Plan brings together a broader approach to the University's continued commitment to addressing 
recruitment, retention, persistence, and completion goals. 

To help close the “graduation gap” between white students and students of color, the University created 
an Achievement Gaps Task Force in 2013. The task force’s recommendations included persistence goals 
aimed at reducing DFW rates for minority students in thirteen key 100-200 level courses. 

Colleges within the University also require specific graduation rates in order to maintain external 
accreditation status. These programs maintain goals aligning with those restrictions. For example, the 
College of Optometry seeks to maintain or exceed the 80% graduation rate within six years of student 
matriculation set by the American Council on Optometric Education (Professional Optometric Degree 
Standards). Similarly, following the standards set by Accreditation Council for Pharmacy Education 
(ACPE), the College of Pharmacy has maintained a successful pass rate for all candidates taking the 
North American Pharmacist Licensure Examination. 
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4C2. The institution collects and analyzes information on student retention, persistence and 
completion of its programs. 

The Office of Institutional Research and Testing (IRT) annually produces the Retention and Graduation 
Rate Report for the University community. The report highlights retention and graduation rates of full-time, 
two- and four-year degree seeking first-time (FTIAC) and transfer students by college, department, high 
school grade point average, and ACT test scores. The report can also be produced ad-hoc with additional 
breakouts as needed such as by major, by race or by gender. IRT also annually produces the fall-to-
spring-to-fall retention rates for all degree seeking FTIACS broken down by college and department. 

In support of the University’s Academic Program Review (APR) process, IRT produces reports every fall 
semester providing data related to program student demographics and performance, including 
enrollment, graduates’ average GPA, average ACT/SAT scores, and gender and ethnicity data for 
programs in the current review cycle. Programs completing the APR process use these data to evaluate 
the general health of the program and set future goals. 

In conjunction with State of Michigan higher education transparency reporting requirements, Ferris 
provides various reports for public review including a performance report card that provides the fall-to-fall, 
first-year FTIAC retention rates and six-year graduation rates for full-time bachelor’s degree-seeking 
students. IRT also prepares the annual Ferris Fact Book that contains extensive data about the 
University, including first-year retention rates for students enrolled in two- and four-year programs and the 
graduation rates of full-time FTIAC students. 

Ferris’ Perkins Program also reports performance data related to five key factors: technical skill 
attainment, degree and certificate completion, student retention, placement, and non-traditional 
participation and completion for the 24 programs that participate in the program. 

In addition to IPEDS (Integrated Postsecondary Data System) graduation rates and the Retention 
Graduation Rate Report, Ferris also uses Student Achievement Measure (SAM) data to provide an 
alternative picture of student progress in earning a degree. These various metrics of success using four-, 
five-, and six-year graduation rates measures are used in understanding and guiding decisions. These 
data provide various planning groups, such as the Budget Office and SPARC, with a comprehensive 
picture of student progress and completion as students move across institutions and state boundaries. 

Accreditation agencies also require graduation and retention data demonstrating success rates of 
accredited programs. For example, KCAD’s Interior Design Program collects and publishes information 
about graduation rates, job placement, and acceptance to graduate school for the Council for Interior 
Design Accreditation (CIDA). 

4C3. The institution uses information on student retention, persistence and completion of 
programs to make improvements as warranted by the data. 

As noted, part of the program review processes, programs are required to review data including graduate 
information and retention and graduation rates. This information is used to make improvements to 
programs, such as revisions to program layout/structure to assist with improving degree completion 
measures. 

Both the recent and current (2014-19 and 2019-24) Strategic Plans identify target retention and 
graduation rates and related process improvements and action steps. For example, analysis of retention 
and graduation data in 2013 indicated that, while the University was succeeding in improving overall 
retention rates and graduation rates, disparities existed in these rates between some racial and ethnic 
groups. In response, the provost/vpaa and the vice president for Diversity and Inclusion created the 
Achievements Gap Task Force in 2013 to analyze the data and propose initiatives to address the gaps. 
The task force’s recommendations resulted in development of several programs: 
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• Promesa Scholars Program (PSP): a Latin@ focused leadership and retention program 

• Transitions to Success: an annual orientation program exposing students to resources that can 
assist their transition from high school 

• Teaching Others What Establishes Real Success (TOWERS) program: a leadership development 
program promoting multicultural student engagement, learning, and development 

Since 2013, retention and persistence have become the focus of the Office of Retention and Student 
Success (RSS). Retention, persistence, and completion data have informed many decisions and 
initiatives aimed at improving and enhancing student academic support and engagement. 

4C4. The institution’s processes and methodologies for collecting and analyzing information on 
student retention, persistence and completion of programs reflect good practice. (Institutions are 
not required to use IPEDS definitions in their determination of persistence or completion rates. 
Institutions are encouraged to choose measures that are suitable to their student populations, but 
institutions are accountable for the validity of their measures.) 

Ferris uses Banner Ellucian as its Student Information System and uses these data to report retention, 
persistence, and completion rates. Many daily and weekly audit reports run against these data to 
continually ensure accuracy. The data are used in Ferris’ Retention and Graduation Rates Report, 
IPEDS, Student Achievement Measure (SAM), Common Data Set, and various external surveys, 
including College Board, Peterson’s, and U.S. News and World Report. 

Ferris uses the NCES (National Center for Education Statistics) IPEDS definitions and methodology in the 
Common Data Set and external surveys, the Graduation and Retention Rate Report, the Ferris Fact 
Book, and the SAM report. Ferris also provides annual uploads to CEPI (Center for Education 
Performance and Information), an agency responsible for collecting and reporting educational data in 
Michigan. 

The IPEDS definition includes, in fall cohort numbers, students who enter in summer as first-time students 
and includes in the completion data those who earned the degree in which they were first enrolled 
(associate or baccalaureate). The Graduation and Retention Rates Report begins with fall enrollment 
data and includes any degree attained (for example, a student enrolled in a baccalaureate program who 
also earns an associate degree has both degrees counted). SAM data, which includes part-time and 
transfer students and uses National Clearinghouse data in their methodology, provides an alternative 
measure of student success. Various areas and committees use these reports to explore and understand 
student success demographics and behaviors. 

In addition to these institutional measures of retention and persistence, the Strategic Enrollment 
Committee feeds data into “Rapid Insight,” a predictive analytics platform, which examines factors that 
most influence college success and the key factors in determining the likelihood of student retention. 

4C. Sources 

• 4C1-01 2014-2019 Strategic Plan  
• 4C1-02 Retention and Completion - 5 Critical Success Factors  
• 4C1-03 Quality Initiatives - Quality Initiative Institutional Measures  
• 4C1-04 2019-2024 Strategic Plan  
• 4C1-05 Student Success  
• 4C1-06 Key Strategic Targets  
• 4C1-07 Student Success Plan  
• 4C1-08 Graduation Gap - Diversity Report 2017-2018  
• 4C1-09 Achievement Gaps Task Force  
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• 4C1-10 Professional Optometric Degree Standards  
• 4C1-11 Accreditation Council for Pharmacy Education - ACPE Policies and Procedures  
• 4C1-12 Successful Pass Rate  
• 4C2-01 Retention and Graduation Rate Report  
• 4C2-02 Retention Rates  
• 4C2-03 Reports  
• 4C2-04 Report Card - Performance Report Card  
• 4C2-05 Fact Book  
• 4C2-06 Five Key Factors - Perkins Core Indicators  
• 4C2-07 24 Programs  
• 4C2-08 IPEDS  
• 4C2-09 Student Achievement Measure  
• 4C2-10 Interior Design Program  
• 4C3-01 This Information - Programmatic Improvement from Retention and Graduation Rates  
• 4C3-02 Recommendations  
• 4C3-03 Promesa Scholars Program - Woodbridge Promesa Summer Success Program  
• 4C3-04 Transitions to Success  
• 4C3-05 Teaching Others What Establishes Real Success (TOWERS)  
• 4C3-06 Initiatives - FSU Retention Initiatives Inventory  
• 4C4-01 Retention and Graduation Rates Reports  
• 4C4-02 IPEDS  
• 4C4-03 SAM - Student Achievement Measure  
• 4C4-04 Common Data Set  
• 4C4-05 External Surveys  
• 4C4-06 CEPI  
• 4C4-07 Strategic Enrollment Committee  

CRITERION 4. SUMMARY 
The institution demonstrates responsibility for the quality of its educational programs, learning 
environments and support services, and it evaluates their effectiveness for student learning 
through processes designed to promote continuous improvement. 

Ferris State University recognizes that teaching and learning can be improved only with intentional, well-
defined evaluation and improvement efforts that involve all faculty and all courses. 

Since 2011, Ferris’ assessment processes have been revitalized with improved processes and 
documentation of results and evidence: 

• Adding learning outcomes in the University’s curriculum development and approval processes. 

• Adding learning outcomes, assessment measures, and results from the assessment system into 
the Academic Program Review process. 

• Increasing documentation of assessment efforts and results at course and program levels, 
including retrospective reporting of improvement efforts. 

• Developing assessment committees, led by the Academic Senate, Academic Affairs, and Student 
Affairs, increasing the role of faculty-driven assessment practices. 

Specific areas of focus: 

• In 2011, weak evidence of Ferris faculty research and scholarship prompted the institution to 
adopt the systematic reporting system, Digital Measures™. The institution also refocused 
academic research and scholarship through the Office of Research and Sponsored Programs, 
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coordinating research programs, developing research policies and procedures, and enhancing 
research grant and fellowship opportunities. 

• The QI process revitalized and energized Ferris’ culture of assessment, involving faculty and staff 
from across the University in developing effective methods for improving student learning and 
engagement. Institutional assessment structures, processes, and data reporting strategies were 
also targeted for improvement, resulting in significant improvements in all areas. 
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Criterion 5. Institutional Effectiveness, Resources and Planning 
The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, 
improve the quality of its educational offerings, and respond to future challenges and 
opportunities. 

CORE COMPONENT 5A. THROUGH ITS ADMINISTRATIVE STRUCTURES AND COLLABORATIVE 
PROCESSES, THE INSTITUTION’S LEADERSHIP DEMONSTRATES THAT IT IS EFFECTIVE AND ENABLES 
THE INSTITUTION TO FULFILL ITS MISSION. 

5A1. Shared governance at the institution engages its internal constituencies—including its 
governing board, administration, faculty, staff and students—through planning, policies and 
procedures. 

Although the BOT, President’s Council, vpaa / provost’s office, and college deans represent the upper 
administrative leadership of the institution, shared governance is central to the decision-making 
processes at Ferris. Stakeholder input and recommendations support decision-making and occur through 
multiple groups and forums. The groups range from those with BOT-appointed representation, including 
the Ferris Foundation, to groups with university-wide representation, including the Strategic Planning and 
Resource Council (SPARC), Deans' Council, and Academic Leadership Council to groups representing 
faculty and students, including Academic Senate and Student Government. 

As a semi-autonomous college, KCAD has additional groups and forums to support decision-making 
procedures, including the college’s SPARC, Senate, President’s Council, and Dean’s Council. 

Planning 

University planning involves and engages internal constituents in a shared governance model. For 
example, broad involvement in the formation of Strategic Plan 2019-24 began in Spring 2018 and 
included students, faculty, staff, and administration, as well as multiple forums with stakeholder groups. 
More than 200 university members also provided feedback on the revisions to the University’s mission, 
vision, and values (MVV). 

The Office of Budgetary Planning and Analysis also supports planning processes by engaging internal 
constituencies and stakeholders in budget presentations, open forums, and listening sessions as part of 
annual and multi-year budget development. These budget forums are archived online and communicated 
through weekly president’s messages to campus. 

Technology decisions are supported by university-wide discussions and input. The University Plan for IT 
is developed with input from focus groups, open forums, and surveys, as well as supporting data from the 
University's Strategic Plan, Academic Affairs classroom and laboratory renovation plans, existing plan 
initiatives, higher education research, the Information Security plan, the Facilities Master Plan, the 
Housing Master Plan, and the Facility Conditions Assessment Report. 

Policies 

Reflecting BOT policies, the Academic Senate serves as the official representative of the faculty to the 
president of the University on matters related to academic policies and programs, reflecting Ferris’ 
extensive shared governance approach (see BOT bylaws, Sec.3-501). 

BOT policies also address the role of the Student Affairs division in creating and administering policies 
and procedures. For example, admissions requirements and criteria are the designated responsibility of 
the Admissions Office (see BOT bylaws, Sec. 3-304). Similarly, Student Affairs policies addressing 
behavior and threat assessment procedures; preferred names; release of information about students; 
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responsible employees; and related issues. Policy development engages internal constituencies through 
a 30-day review process that includes periods of comment and multiple readings during both the creation 
and revision processes. 

Procedures 

Minutes and summaries from campus-wide meetings and forums are distributed and frequently available 
online to both internal and external audiences. 

Faculty, staff, and students receive routine University-Wide Notices through the university-wide 
SharePoint site to broadly inform and encourage engagement in University committees and decision-
making processes. Divisional newsletters (academic affairs, student affairs, administration and finance, 
and university advancement and marketing) inform the University community of activities and 
opportunities for involvement and engagement. In 2019-20, two new weekly publications were launched 
to improve University communication: Bulldog News, for students, and KCAD This Week, with both 
student and employee versions. 

5A2. The institution’s administration uses data to reach informed decisions in the best interests of 
the institution and its constituents. 

The institution is committed to effective and ongoing use of data to inform and improve processes, 
resourcing, and services in support of the overall University mission and educational experience of 
students. Each division relies on internal and external data to inform decision making on an institutional 
level, from internal processes such as Academic Program Review, budgetary processes, and computer 
use surveys, to external processes involving community stakeholders and environmental scanning efforts. 

The University’s Academic Program Review Process, monitored through the Academic Senate, helps 
drive this data-driven decision-making process for academic programming. The institution also engages 
in assessment activities, guided by committees such as the Academic Affairs Assessment committee, to 
investigate the extent to which intended outcomes occur and inform future practice. Examples of 
initiatives include effective use of data from General Education Assessment, National Survey of Student 
Engagement (NSSE), the Graduate Exit and Follow-up Surveys, and Academic Program Review. 

To make informed decisions about budgetary spending and administrative allocation, the Office of 
Budgetary Planning and Analysis considers enrollment patterns and projections, state revenue 
allocations, and legislative matters as defined in the General Fund Operating Budget Reports. The 
strategic directions of the University also inform these decisions as evidenced by the Strategic Plan, 
divisional plans, and facility Campus Master Plan. 

In 2017, Ferris completed an Electronic Information Technology Accessibility Audit and Planning Initiative, 
collecting data to inform recommendations for Ferris’ long-term accessibility platforms for both internal 
and external constituencies. Daily monitoring of the University’s websites also drives ongoing continual 
improvement. 

5A3. The institution’s administration ensures that faculty and, when appropriate, staff and 
students are involved in setting academic requirements, policy and processes through effective 
collaborative structures. 

Academic requirements, policies, and processes are generated by appropriate faculty, staff, students, 
and administrators and only adopted following review and comment periods as outlined in the Academic 
Affairs Policy Creation and Revision Procedure. Academic requirements, such as admissions policies, 
minimum program GPA, and program pre-requisites, are determined within the appropriate academic 
college and / or department and then progress through the established collaborative reviewing and 
approval processes. 
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For example, new academic programs are initiated at the department level and proceed through the 
Preliminary Curriculum Approval (PCAF) process. The preliminary curriculum approval process ensures 
that curriculum development is aligned with Ferris’ Strategic Plan and includes reviews by department 
administrators, deans, the provost / vpaa or their designee, and the President's Council, and approved 
prior to creation of a full curriculum proposal. 

The University Curriculum Committee (UCC), comprised of faculty and staff from across the institution, 
maintains the Curriculum Planning and Procedures Manual supporting academic program creation and 
revision. This committee considers curriculum-related proposals, ensuring that all stakeholders are 
represented in discussions and that University policy is followed prior to bringing issues to a vote before 
the Academic Senate. 

KCAD’s Curriculum Committee, comprised of representative faculty and staff, is similarly responsible for 
coordinating curricular activities, including alignment with NASAD and other accrediting bodies, according 
to the Senate’s bylaws. 

Students' involvement in academic policies emerge through Ferris’ Student Government Association and 
the various committees and membership of this group. Students are involved with the creation of policies 
through college and senate committee membership and as members of select advisory boards for various 
programs. Students are also actively involved in curricular decisions, especially as they relate to 
professional program curricula and accreditation processes or possible program closure. 

5A. Sources 

• 5A1-01 Ferris Foundation  
• 5A1-02 SPARC  
• 5A1-03 Deans Council  
• 5A1-04 Academic Leadership Council  
• 5A1-05 Academic Senate  
• 5A1-06 Student Government  
• 5A1-07 Additional Groups and Forums - KCAD SPARC Senate Presidents Council and 

Deans Council  
• 5A1-08 Broad Involvement  
• 5A1-09 Office of Budgetary Planning and Analysis  
• 5A1-10 Budget Forums  
• 5A1-11 Presidents Message to Campus  
• 5A1-12 University Plan for IT  
• 5A1-13 BOT Bylaws 3-501  
• 5A1-14 BOT Bylaws 3-304  
• 5A1-15 Student Affairs Policies  
• 5A1-16 Engage Internal Constituencies  
• 5A1-17 Minutes and Summaries  
• 5A1-18 University-Wide Notices  
• 5A1-19 Divisional Newsletters  
• 5A1-20 Weekly Publications  
• 5A2-01 Decision-Making Process  
• 5A2-02 Academic Affairs Assessment Committee  
• 5A2-03 General Education Assessment  
• 5A2-04 NSSE - National Survey of Student Engagement (NSSE)  
• 5A2-05 Graduate Exit and Follow‐up Surveys  
• 5A2-06 Academic Program Review  
• 5A2-07 General Fund Operating Budget Reports  
• 5A2-08 Strategic Plan - Strategic and Implementation Plans  
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• 5A2-09 Divisional Plans - Divisional Strategic Plans  
• 5A2-10 Campus Master Plan  
• 5A2-11 Accessibility Audit and Planning Initiative  
• 5A3-01 Academic Affairs Policy Creation and Revision Procedure  
• 5A3-02 Preliminary Curriculum Approval  
• 5A3-03 UCC  
• 5A3-04 Procedures Manual - 2019-2020 Curriculum Planning and Procedures Manual  
• 5A3-05 Curriculum Committee  
• 5A3-06 Students Involvement  
• 5A3-07 Student Government Association  
• 5A3-08 College and Senate Committees - Student Involvement in University-Wide 

Committees  
• 5A3-09 Advisory Boards  

CORE COMPONENT 5B. THE INSTITUTION’S RESOURCE BASE SUPPORTS ITS EDUCATIONAL 
OFFERINGS AND ITS PLANS FOR MAINTAINING AND STRENGTHENING THEIR QUALITY IN THE FUTURE. 

5B1. The institution has qualified and trained operational staff and infrastructure sufficient to 
support its operations wherever and however programs are delivered. 

Qualified personnel are in place in all Ferris locations to support operations. Ferris confirms the 
qualifications of all staff members during the recruitment and hiring processes. From the hiring process 
through the onboarding process, the University ensures that qualified and trained staff are in place, 
supported by the hiring process guide, recruitment plan, search committee responsibilities resource 
guide, interview checklist, equal opportunity guidance, reference check guidelines, and New Hire 
Orientation Program. Ferris ensures that staff in operational roles are appropriately qualified, trained, and 
supported with professional development opportunities. The University uses the Digital Measures™ 
tracking system to document staff qualifications and professional development activities. 

Ferris’ Safety, Health, Environmental, and Risk Management office supports the health and safety of 
faculty, staff, students, and visitors and engages in educational activities, including safety presentations, 
laboratory safety, maintenance of an online safety learning center, and the management of incident and 
safety-related data reporting. This office also maintains the Employee Safety Orientation Manual. 

Ferris’ physical plant organization includes 150 full-time staff and more than 100 part-time student 
employees who maintain the physical plant, facilities, and grounds, and its leadership is responsible for 
long-term planning and stewardship of the University’s physical resources. The staff is headed by an 
associate vice president who reports to the vice president of Administration and Finance. 

KCAD’s facilities staff are overseen by the director of facilities, who is responsible for oversight of the 
college’s downtown Grand Rapids locations, and who reports directly to the director of Administration and 
Finance and CFO. 

Effective delivery of programming at Ferris’ extended and statewide locations is the responsibility of the 
Extended and International Operations (EIO) unit. Ferris offers programming across the state, with the 
statewide locations clustered into four regions covering the state’s lower peninsula. Each region’s 
activities are led by a director who is responsible for coordinating facility use, ensuring support for 
students and faculty, and leading day-to-day operations. In addition, EIO’s director of student services 
serves as a liaison between the statewide locations and essential student services. An HLC 2018 multi-
location visit identified operational strengths including instructional oversight, facilities, and student 
support. 

Oversight of Ferris’ Information Technology Services (ITS) is centralized on the main campus under the 
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chief technology officer. ITS is responsible for providing the students, faculty, and staff with the 
technology resources that support Ferris’s strategic initiatives. The unit provides the leadership for 
strategic, financial, and policy initiatives affecting IT across the University. The three IT departments — IT 
Solutions Center; Enterprise, Application, and Infrastructure Services; and Cyber Security Services — are 
led by directors / coordinators who report directly to the CTO. They collaborate with IT resources at KCAD 
and statewide locations in supporting their technology needs. KCAD’s IT purchasing and life cycle 
replacement processes are maintained and managed separate from main campus. 

5B2. The goals incorporated into the mission and any related statements are realistic in light of 
the institution’s organization, resources and opportunities. 

Ferris’ mission is central in all planning processes, from daily responses to emerging crises to longer-term 
strategic and master planning. As planning decisions are made, the institution’s physical, financial, and 
human resources are reviewed, considered, and incorporated appropriately. For example, recent 
decisions related to the COVID-19 pandemic reflect both the centrality of the mission and the effect of 
resource allocation and reallocation. Similarly, as critical decisions are implemented, their effect on the 
larger planning targets are also reviewed. The Strategic Plan, for example, is reviewed annually, and 
targets may be adjusted based on unforeseen impacts. 

Each of the Strategic Plan’s five strategic areas is linked to specific actions and defines measures that 
reflect current and long-range University resources. For example, as part of the Academics area, the 
strategic goal / initiative to “foster a student-centered, rich university educational experience” includes 
actions that are linked both to the University mission and to realistic measures of success. 

The mission and goals for each of the University’s divisions are also aligned with the University’s MVV 
and reflect a similar awareness of each area’s organization, resources, and opportunities. Division 
initiatives include timelines and measures that illustrate realistic awareness of the University’s capabilities 
that still challenge the institution to strive for excellence. The Administration and Finance division, for 
example, identifies specific initiatives and tracks their status in the strategic plan. 

The University’s MVV are not only aligned with the divisions, but also with the colleges, departments, and 
areas within each division and reflect awareness of human, budgetary, and physical resources necessary 
to achieve the goals. 

5B3. The institution has a well-developed process in place for budgeting and for monitoring its 
finances. 

Budget processes are documented and supported by the Budgetary Planning and Analysis Office and 
included in the Budget Management Policy. The fiscal planning philosophy is based on the premise that 
vice presidents and their staff are best equipped to identify budget needs for their respective areas and 
that planning should be embedded within the administrative structure of the University in pursuit of 
strategic planning. 

The University uses an incremental budgeting philosophy: dollars previously allocated to a vice president 
remain static unless changed by the vice president or involved in an approved budget reduction plan. The 
following budget components are centrally funded and included within annual allocations to vice 
presidents: compensation increases for established positions; scholarships; and utilities, maintenance, 
debt service, and other fixed costs. 

Budgetary Planning and Analysis works with the president and other campus staff to detail major changes 
in each year’s budget for state funding, tuition, enrollment, and expenses and generates draft budget 
documents for the president’s review, discussion with President’s Council on major changes, and 
presentations to the BOT Finance Committee and eventually with the full Board for their subsequent 
approval. The BOT receives quarterly and year-end updates as part of the budget monitoring process. 
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The President’s Office sends regular messages to campus chronicling the budget development process 
and keeping campus apprised of major budget issues. Budget documents and supporting information are 
maintained on the University website. The president also provides opportunities for campus engagement 
in budget discussions through budget forums. Budget presentations at meetings of the Academic Senate, 
SPARC, and new trustee orientation provide additional communication opportunities for reporting. 

Annual audit of fiscal year results assures compliance. An independent auditing firm provides an 
independent appraisal to determine the appropriateness, soundness, and adequacy of the University’s 
accounting, financial, and operational controls. In recent years, the Grand Rapids-based firm of Andrews, 
Hooper, Pavlik, PLC has completed the audit. These Financial Reports are provided annually to the BOT, 
and an archive of the reports is accessible through the Finance Office’s webpage. 

5B4. The institution’s fiscal allocations ensure that its educational purposes are achieved. 

The University prioritizes its educational mission when allocating resources and is active in developing 
activities to support students and continually advance educational programs and services. 

Ferris’ budget management policy guides the use of budgeted resources, and the Administration and 
Finance division is responsible for the accounting for budgeted resources. Administration and Finance 
provides fiscal and accounting services to the campus and serves as the interface with external agencies 
for all fiscal matters. The division ensures funds are properly received, spent, and reported in accordance 
with University, state, and federal requirements. The division handles receivables, cash, purchasing, 
account balancing, and other accounting functions. External funds, such as those received through grant 
programs are processed through the Grants Accounting area of the division. Donor gifts are received by 
the Ferris Foundation and allocated based on the donor intent, such as athletics, endowments, 
scholarships, programmatic needs, or faculty research. As a 501(c)(3) non-profit corporation, the Ferris 
Foundation exists solely for the benefit of Ferris State University, supporting its educational purposes. 

As demonstrated in FY20 Allocations, the budget supports the educational purposes of the University with 
53.51% allocated to the colleges through the academic affairs division and 7.44% allocated directly to 
KCAD. More specifically, 44.6% of the total general fund spending for FY2019 was for instruction, putting 
Ferris first among Michigan’s 15 public universities in the overall percentage of operating budget allocated 
to support instruction. 

Ferris has successfully reduced student financial obligations through increased and strategic allocation of 
financial aid resources and contracts with Ruffalo Noel Levitz to leverage financial aid to best serve 
student needs. In addition, in 2015, when Michigan capped the required contributions of state universities 
into the Michigan Public Schools Employees Retirement System (MPSERS), Ferris reallocated these 
funds to support financial aid packages. Ferris offers extensive financial support to support students; over 
$150 million in financial aid, work study, scholarships, and grants are awarded annually to more than half 
of the student population. Ferris also provides directly for students coming from local Michigan 
communities through the state’s Tuition Incentive Program (TIP). In 2018-19, Ferris distributed over $10 
million in TIP awards. Ferris provides financial support in many ways. For example, at the onset of the 
COVID-19 crisis, the Ferris Foundation and the Alumni Association initiated the Student Hardship Fund to 
address student need at this critical time. 

5B. Sources 

• 5B1-01 Hiring Process Guide  
• 5B1-02 Recruitment Plan  
• 5B1-03 Search Committee Responsibilities Resource Guide - Search Committee Ethics and 

Responsibilities Resource Guide  
• 5B1-04 Interview Checklist  
• 5B1-05 Equal Opportunity Guidance  
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• 5B1-06 Reference Check Guideline  
• 5B1-07 Staff Qualifications  
• 5B1-08 Safety Health Environmental and Risk Management  
• 5B1-09 Employee Safety Orientation Manual  
• 5B1-10 Physical Plant Organization  
• 5B1-11 Colleges Downtown - KCAD Grand Rapids Locations  
• 5B1-12 EIO - Extended and International Operations  
• 5B1-13 Statewide Locations  
• 5B1-14 HLC 2018 Multi-Location Visit - HLC 2018 Multi-Location Visit Report  
• 5B1-15 Chief Technology Officer  
• 5B1-16 IT Purchasing and Life Cycle Replacement Processes - KCAD IT Purchasing and Life 

Cycle Replacement Processes  
• 5B2-01 Decisions Related to the COVID-19  
• 5B2-02 Reviewed Annually  
• 5B2-03 Five Strategic Areas - 2019 – 2024 Strategic Plan  
• 5B2-04 Strategic Goal Initiative  
• 5B2-05 Administration and Finance - Administration and Finance Strategic Plan  
• 5B3-01 Budgetary Planning and Analysis Office  
• 5B3-02 Budget Management Policy  
• 5B3-03 Incremental Budgeting Philosophy  
• 5B3-04 Major Changes - Budgetary Planning and Analysis  
• 5B3-05 Quarterly and Year-End Updates  
• 5B3-06 Budget Development - Presidents Messages to Campus - Budget Proposal and 

Budget Forum  
• 5B3-07 Budget Forums  
• 5B3-08 Budget Presentations  
• 5B3-09 Annual Audit of Fiscal Year results - Annual Financial Report and Audit  
• 5B3-10 Archive of the Reports  
• 5B4-01 Administration and Finance - Administration and Finance Policies  
• 5B4-02 FY20 Allocations  
• 5B4-03 Instruction - 2019-2020 Fact Book  
• 5B4-04 Allocation of Financial Aid  
• 5B4-05 Ferris Reallocated these Funds  
• 5B4-06 Financial Support  
• 5B4-07 Tuition Incentive Program (TIP)  
• 5B4-08 TIP Awards  
• 5B4-09 Student Hardship Fund  

CORE COMPONENT 5C. THE INSTITUTION ENGAGES IN SYSTEMATIC AND INTEGRATED PLANNING AND 
IMPROVEMENT. 

5C1. The institution allocates its resources in alignment with its mission and priorities, including, 
as applicable, its comprehensive research enterprise, associated institutes and affiliated centers. 

All budget decisions are aligned with established strategic goals, supportive of the University’s MVV, and 
measured by their success in meeting these goals. Ferris’ Office of Budgetary Planning and Analysis, 
under the direction of the president, guides the process of translating academic and administrative plans 
into the budget, and in cooperation with operating units, assesses performance using a performance 
dashboard. 

Annual expectations flowing from the strategic plan guide the use of University resources. Decisions 
regarding the specific use of allocated resources are left to individual vice presidents to determine within 
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the goal of achieving strategic expectations. This includes the opportunity to reallocate dollars across 
budgeted lines and across accounts if two vice presidents are collaborating on an initiative that would 
warrant such resource reallocation. Similarly, in support of the University’s core values of Excellence and 
Learning, a task force has taken steps toward creating an innovation fund to “provide resources and 
strategic support for faculty and staff to explore and implement revenue-enhancing initiatives within their 
divisions and units.” 

To fulfill its responsibility to the public, Ferris is committed to environmentally friendly facilities and making 
environmentally conscious decisions: 

• According to the Campus Master Plan, sustainable design principles will be incorporated in the 
design of buildings and site development to minimize use of natural resources and promote 
energy conversation. 

• North Hall, opened in 2018, is a LEED-certified gold building. The honor is the fifth for the 
University. Other LEED buildings on campus include East Campus Suites and the Michigan 
College of Optometry. 

• The University’s Environmental Sustainability Committee has led recycling efforts, collected 
hazardous materials, installed bottle filling stations and LED lighting, and advised campus to 
improve environmental conditions throughout the campus and greater community. 

• Since 2010, KCAD students have participated in the national Recyclemania competition, with the 
goal to increase student awareness of campus recycling and waste minimization efforts. 

• KCAD also hosts the annual Wege Prize competition, “an annual competition that ignites game-
changing solutions for the future by inspiring college / university students around the world to 
collaborate across institutional, disciplinary, and cultural boundaries to redesign the way 
economies work.” 

5C2. The institution links its processes for assessment of student learning, evaluation of 
operations, planning and budgeting. 

By giving each unit authority to allocate resources to achieve strategic goals, Ferris ensures that each 
division, college, and unit can determine need and allocate resources appropriately to improve student 
learning through aligned assessment and budget allocation processes. For example, the College of Arts 
and Sciences (CAS) supports learning assessment by allocating reassigned faculty time to coordinate 
department assessment activities. These assessment coordinators work with department planning 
committees to evaluate and project department needs; then department needs are moved to the College 
for planning discussion and budget allocation. 

Ferris’ program review processes also align program assessment measures to operational and resource 
needs. Recommendations generated by the review process move from program to department and then 
to college budget requests. For example, as described previously, the program review process 
recommended that the Mechanical Engineering Technology (AAS and BS) programs improve the 
program’s laboratory facilities; the resulting Swan Building Annex Renovation project doubled the amount 
of laboratory space available to the program. Specialized accreditation processes further link assessment 
of student learning and evaluation of operations, planning, and budgeting. The College of Pharmacy, for 
example, responded to an accreditation standard requiring procedures to ensure appropriate student 
progression by establishing an Early Alert program and using Exam Soft assessment to monitor student 
progress. 

5C3. The planning process encompasses the institution as a whole and considers the 
perspectives of internal and external constituent groups. 

All phases of Ferris’ strategic planning process include the full range of constituents in the planning and 
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execution phases. Budget planning processes are inclusive and invite participation and input from the 
entire campus community. The Office of Budgetary Planning engages faculty, staff, students, and 
external constituencies through open forums facilitated by the president while establishing annual and 
multi-year budgets and coordinating all mandated reporting. These reporting forums are held at various 
times and locations and are advertised using the University-Wide Notices. 

Ferris’ Strategic Planning and Resource Council (SPARC), a representative council consisting of 
members from all divisions, colleges, and units, provides regular discussion of the current strategic plan, 
current challenges and opportunities, and issues facing higher education and the University. SPARC 
encourages community-wide consideration of critical issues, with all meetings open to the public. During 
the pandemic shutdown of campus, SPARC maintained its regular meeting schedule, facilitating a virtual 
meeting that included more than 50 faculty and staff participants. 

Additional University planning projects including the campus master plan, the core values map, and 
divisional strategic plans for academic affairs, administration and finance, diversity and inclusion, student 
affairs, advancement and marketing, athletics, and SPARC committees involve extensive internal and, 
when appropriate, external constituents. Representatives from all affected groups, including students, 
staff, faculty, and administration are involved in planning and decision-making activities. For example, the 
Campus Master Plan process included more than a dozen “input groups” representing internal and 
external constituents, and SPARC includes broad internal constituent representation. 

In addition to university-level planning activities, external constituents are commonly involved in 
programmatic or curriculum discussions and planning through the broad use of advisory committees and 
KCAD’s external program review process. Ferris’ Town & Gown group actively engages the Big Rapids 
community in discussions and activities and focuses on strengthening local relations by providing a venue 
to share challenges, accomplishments, and updates between the University and local governments, non-
profits, and business leaders. This group is regularly engaged in discussions related to the Strategic Plan 
and facilities plan and participate in annual Founders’ Day events and the Lansing Legislative Luncheon. 

The University's internal budget allocation process, facilitated by the Budgetary Planning and Analysis 
Office, is a highly participatory process. The process encompasses the operating budgets for all units, 
tracking and reporting relevant legislation affecting the University’s budgets or budgetary process, and 
handling internal and external ad hoc data requests concerning the budget. 

5C4. The institution plans on the basis of a sound understanding of its current capacity, including 
fluctuations in the institution’s sources of revenue and enrollment. 

Ferris’ budgetary and planning processes are grounded in the MVV and on a sound understanding of the 
University’s current and projected resources. Planning groups have access to both historical institutional 
datasets and projections as they evaluate current initiatives and establish long-range plans. These 
datasets include the annual Fact Book and Common Dataset archives and web-based analytics and 
dashboards, which provide planning groups with longitudinal institutional data. 

As noted previously, the University’s Budget Management Policy and budgetary process assess budget 
priorities and identify critical economic factors including fluctuations in state funding and other funding 
sources, caps on increases in tuition or fees, projected changes in enrollments, capacity of academic 
programs, energy costs, and operational costs. For example, tuition rates are reviewed and updated 
annually through a president-sponsored University Tuition and Fees Committee; these are then submitted 
to the BOT, reviewed, and then approved. Budget scenarios are considered through the lens of the 
impact of all such factors. New initiatives are vetted by various committees and working groups, as well 
as by the President's Council, to determine the cost and potential return on investment to students and 
the University. A significant strength of this approach is that expenditures are constrained by revenues; 
thus, the budget outputs are matched to revenue inputs. 
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Ferris’ Master Plan reflects the ongoing commitment to the resourcing of facilities and intentional land 
use, outlining significant developments in the University’s academic, residential, athletic, and recreational 
areas. Facility master planning at Ferris engages multiple stakeholders as part of ongoing commitment to 
define needs, collect data, and identify resources for a five-year agenda. The current Master Plan guides 
data-driven decisions about the use of capital resources, prompting capital outlay plans to identify needed 
improvements to academic facilities (examples: Swan Building Annex, Optometry, Pharmacy, Golf 
Management, and Shimadzu Core Laboratory), student facilities (Recreation Center, North Residence 
Hall, University Center), and improved campus “green” areas and open spaces. Using established 
priorities, these are linked to and reflected in the Now & Always comprehensive campaign and may move 
to Capital Outlay Project Requests from the state. Ferris also regularly evaluates facility conditions, 
identifies and addresses classroom renovation needs, and maintains a rigorous infrastructure and 
deferred maintenance program. 

Launched in November 2017, the University’s Now & Always comprehensive fundraising campaign 
supports three broad University priorities: investing in students, program expansion and innovation, and 
building partnerships. The campaign had secured $78 million of the $80 million goal by 2018; therefore, 
the goal was increased to $115 million with a new target of June 2022. By mid 2019, the campaign was 
nearing $100 million. 

5C5. Institutional planning anticipates evolving external factors, such as technology 
advancements, demographic shifts, globalization, the economy and state support. 

The University’s planning and budget processes consider a wide range of evolving factors in establishing 
priorities and planning initiatives that could impact spending and revenues during the annual and multi-
year budget planning process. For example, recent planning has required the University to make annual 
budget reductions while pursuing strategic goals. Planning, then, focuses on the strategic plan and 
annual expectations while maintaining flexibility to respond to new opportunities. 

Examples of recent University developments that illustrate awareness of changing needs and external 
influences include 

• The 2012 expansion of the College of Pharmacy’s footprint in downtown Grand Rapids to 
become a part of the growing medical research community. 

• The Office of International Education’s initiative to develop a Comprehensive Internationalization 
Plan to better prepare Ferris for the global economy and society. 

• The establishment of the Academic Literacies Center in 2018 to address evolving barriers to 
student learning resulting from demographic shifts in the University’s student population. 

• The Now & Always campaign, launched in 2017, to invest in students by increasing scholarship 
support, support program expansion and innovation, and build partnerships 

• The 2013 merger with UICA to extend KCAD’s campus and local partnership opportunities, and 
the relocation of UICA to the Woodbridge N. Ferris building in 2020 to ensure greater financial 
sustainability. 

• Renovations to the College of Engineering Technology’s (CET) facilities in 2018-19, including 
expanded laboratories for the Center for Welding Excellence and the Center for Advanced 
Manufacturing, to address current and future needs within the state for skilled engineering 
technologists. 

• The 2019 construction of the Institute for Construction Education and Training facility to meet the 
local industry’s need to improve Michigan’s deteriorating road system. 
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5C6. The institution implements its plans to systematically improve its operations and student 
outcomes. 

Improving operations and student outcomes are shared responsibilities that extend beyond academics 
across multiple offices and divisions. Planning processes across the University are involved in assessing 
needs and implementing necessary changes. 

Improving Student Outcomes 

Ongoing efforts to improve student outcomes in terms of students’ access to learning, living experiences, 
and development as informed and educated University graduates are reviewed, assessed, and built into 
planning efforts. 

Student Affairs and Retention and Student Success (RSS) share institutional responsibility for ensuring 
effective student outcomes in terms of retention and graduation. Ferris’ RSS office is responsible for a 
wide range of student support services, from Disabilities Services and Educational Counseling, to 
tutoring, transfer, the developmental curriculum, and first-year experience courses that contribute to Ferris 
student success by ensuring as seamless a college educational experience as possible. 

Examples of improvements and initiatives addressing retention and completion challenges include 

• The 2019-24 Strategic Plan that includes several key Student Success goals, including 
recruitment in targeted markets, integrated support services, and intentional career development 
experiences, with defined targets and measures. 

• The Quality Initiative created college-based plans committed to enhancing academic literacy and 
resulted in the establishment of the Academic Literacies Center to provide students with a one-
stop center focusing on identifying and addressing the less visible barriers to success, from 
anxiety and vision problems to learning differences and medication issues. 

• The Student Success Plan, built upon the demonstrated improvements made in the Strategic 
Enrollment Plan, details successful implementation of enrollment work and outlines new targets 
that will guide the continuation of this work. The plan was developed cross-divisionally by 
leadership from Student Affairs, Academic Affairs, and Diversity, Equity and Inclusion, and 
outlines an even broader approach to the University’s continued commitment to implement plans 
to systematically improve recruitment, retention, persistence and completion outcomes across the 
institution. 

• The KCAD Enrollment Committee is addressing a recognized need by exploring innovative 
recruitment and retention opportunities. 

Ferris’ Student Affairs division is responsible for “creating a campus environment that promotes student 
learning and positive, healthy, and safe living experiences.” For example, Student Affairs’ annual 
assessment efforts focus on the division’s programs, services, and facilities, and on student learning 
within and across the campus environment. Among the Student Affairs assessment areas are Admissions 
processes, the Orientation program, Financial Aid services, the Greek Life, Institutional Research and 
Testing, the Health Center, the University Recreation facilities, and the Title IX offices. 

Several initiatives related to the campus environment include 

• Ongoing awareness of students’ financial aid needs are being addressed through matching grant 
programs (such as the Carl D. Perkins Grant Administration program) and improvements to the 
TIP program. 

• Awareness of need for enhanced Title IX support and instruction is being addressed through 
improved training and Responsible Employees reporting. 
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• Awareness of changing student needs and support services are being addressed through 
increased student support programming through the LGBTQ+ Resource Center. 

Academic Affairs and Student Affairs also analyzes data from NSSE and NCHA to assess and compare 
Ferris students’ experiences with national data. These data are used across the University, by various 
assessment groups, to identify areas needing improvement and track trends that may inform University 
planning efforts. 

Improving Operations and the Learning Environment 

Ongoing academic planning processes and initiatives continue to look ahead, anticipating and responding 
to emerging and future economic and development challenges that affect University operations and the 
students’ learning environment. Two current initiatives reflect this ongoing assessment and planning: 

• Plans for a Center for Virtual Learning to enhance the University’s online and eLearning 
practices. 

• Increased collaboration between KCAD and Big Rapids programming to increase efficiencies and 
meet students’ needs. 

Ferris’ Administration and Finance division is responsible for providing customer-focused, cost-effective 
administrative services to the students, faculty, and staff. Based on responses to University needs, 
planning activities have been implemented to improve Ferris operations. Activities central to this work 
include 

• Improvements to the operational effectiveness of the University based on the University Planning 
Process for Information Technology Services. Orchestrated by the Information Technology 
Services (ITS) area, these efforts have been based on assessment practices that engage 
students, faculty, and staff in in order to implement immediate and long-term technology and 
customer service platforms. 

• The Process Improvement Facilitator program, launched in the summer of 2019, aims to improve 
operational processes across the University. The program, open to faculty and staff, prepares 
participants to evaluate current processes and lead change efforts following lean systems 
concepts. 

5C. Sources 

• 5C1-01 Office of Budgetary Planning and Analysis  
• 5C1-02 Performance Dashboard  
• 5C1-03 Innovation Fund  
• 5C1-04 Campus Master Plan  
• 5C1-05 North Hall  
• 5C1-06 Environmental Sustainability Committee  
• 5C1-07 National Recyclemania Competition  
• 5C1-08 Wege Prize  
• 5C2-01 CAS - CAS – Assessment Coordinator Positions  
• 5C2-02 Swan Building Annex Renovation  
• 5C2-03 Accreditation Standard - College of Pharmacy Accreditation Standard Response  
• 5C3-01 Strategic Planning Process  
• 5C3-02 University-Wide Notices  
• 5C3-03 SPARC  
• 5C3-04 Virtual Meeting  
• 5C3-05 Campus Master Plan  
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• 5C3-06 Advisory committees - Program Advisory Boards  
• 5C3-07 External Program Review Process  
• 5C3-08 Town and Gown  
• 5C4-01 Fact Book  
• 5C4-02 Common Data Set  
• 5C4-03 Analytics and Dashboards - Tableau  
• 5C4-04 University Tuition and Fees Committee  
• 5C4-05 Master Plan  
• 5C4-06 Multiple Stakeholders - Master Plan Input Groups and Meetings Chronology  
• 5C4-07 Capital Outlay Plans  
• 5C4-08 Now and Always Comprehensive Campaign  
• 5C4-09 Capital Outlay Project Requests  
• 5C4-10 Faculty Conditions - Facility Condition Assessment Update  
• 5C4-11 Classroom Renovation  
• 5C4-12 Deferred Maintenance  
• 5C4-13 The Campaign - Now and Always Campaign Statistics  
• 5C5-01 Recent Planning - Presidents Council Meeting Summary  
• 5C5-02 College of Pharmacy - College of Pharmacy’s Footprint  
• 5C5-03 Comprehensive Internationalization Plan  
• 5C5-04 Academic Literacies Center  
• 5C5-05 Now and Always Campaign  
• 5C5-06 Merger with UICA  
• 5C5-07 Renovations to the College of Engineering Technology  
• 5C5-08 Institute for Construction Education and Training  
• 5C6-01 RSS - Retention and Student Services (RSS)  
• 5C6-02 Student Success Goals  
• 5C6-03 Quality Initiative  
• 5C6-04 Academic Literacies Center  
• 5C6-05 Student Success Plan  
• 5C6-06 KCAD Enrollment Committee  
• 5C6-07 Student Affairs Division  
• 5C6-08 Assessment - Division of Student Affairs Assessment Highlights  
• 5C6-09 Matching Grant Program  
• 5C6-10 Improvements to the TIP program  
• 5C6-11 Responsible Employees Reporting  
• 5C6-12 LGBTQ+ Resource Center  
• 5C6-13 NSSE and NCHA  
• 5C6-14 Center for Virtual Learning  
• 5C6-15 KCAD and Big Rapids programming  
• 5C6-16 Administration and Finance  
• 5C6-17 Implemented - Accomplishments on the Strategic Plan  
• 5C6-18 Planning Process for Information Technology Services  
• 5C6-19 Process Improvement Facilitator Program  

CRITERION 5. SUMMARY 
The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, 
improve the quality of its educational offerings, and respond to future challenges and 
opportunities. 

Ferris State University operates effectively using efficient administrative structures, engaged shared 
governance councils, and participatory stakeholder groups. 
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The institution’s effectiveness is ensured by mature, established operational philosophies and practices: 

• Data and strategic planning provide the foundation for informed decision making. 

• Ferris’ governance and budgetary processes are aligned with the institution’s MVV. 

• Ferris’ strategic planning provides links between institutional resources and appropriate goals and 
initiatives. 

• Ferris’ budgetary allocations ensure the University’s mission and educational priorities are 
achieved, academic programming reflects excellence, and students receive valuable learning 
opportunities. 

• Ferris’ qualified staff ensure the effective daily operations of the institution. 

• Ferris’ ongoing planning processes and initiatives, which focus on the improvement of operational 
efficiency and student outcomes, are realistic, anticipatory, responsive, and future focused. 

Specific areas of focus: 

• In 2001, Kendall College of Art and Design (KCAD) merged with Ferris, starting a partnership that 
has evolved, first with sharing of basic institutional processes, then to administrative structures, 
and moving to increased collaboration among faculty and students and across academic 
programs. By 2020, KCAD’s status as a branch campus demonstrates the maturity of the 
relationship and the operational and administrative structures. 
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	Education-First University
	Financial Support for Education

	1B3. The institution engages with its external constituencies and responds to their needs as its mission and capacity allow.
	University-level Engagement
	Economic Development
	Public Service and Community Resources
	Student Engagement and Volunteerism
	Fundraising and Operational Support

	1B. Sources

	Core Component 1C. The institution provides opportunities for civic engagement in a diverse, multicultural society and globally connected world, as appropriate within its mission and for the constituencies it serves.
	1C1. The institution encourages curricular or cocurricular activities that prepare students for informed citizenship and workplace success.
	Curricular Activities
	Co-curricular Events

	1C2. The institution’s processes and activities demonstrate inclusive and equitable treatment of diverse populations.
	Student Services Supporting Diverse Populations
	Programs Supporting Diverse Populations
	Environment Supporting Diverse Populations

	1C3. The institution fosters a climate of respect among all students, faculty, staff and administrators from a range of diverse backgrounds, ideas and perspectives.
	Addressing Intolerance

	1C. Sources

	Criterion 1. Summary

	Criterion 2. Integrity: Ethical and Responsible Conduct
	Core Component 2A. The institution establishes and follows policies and processes to ensure fair and ethical behavior on the part of its governing board, administration, faculty and staff.
	2A1. The institution develops and the governing board adopts the mission.
	2A2. The institution operates with integrity in its financial, academic, human resources and auxiliary functions.
	Business and Financial Integrity
	Academic Integrity: Programs, Faculty, and Students
	Integrity of Personnel Practices
	Integrity of Data Handling
	Integrity within Auxiliary Functions

	2A. Sources

	Core Component 2B. The institution presents itself clearly and completely to its students and to the public.
	2B1. The institution ensures the accuracy of any representations it makes regarding academic offerings, requirements, faculty and staff, costs to students, governance structure and accreditation relationships.
	Academic Offerings and Requirements
	Faculty and Staff
	Cost to Students
	Governance Structure
	Accreditation Relationships

	2B2. The institution ensures evidence is available to support any claims it makes regarding its contributions to the educational experience through research, community engagement, experiential learning, religious or spiritual purpose and economic deve...
	Research
	Hands-on Education and Community Engagement
	Service Learning
	Economic Development

	2B. Sources
	Core Component 2C. The governing board of the institution is autonomous to make decisions in the best interest of the institution in compliance with board policies and to ensure the institution’s integrity.
	2C1. The governing board is trained and knowledgeable so that it makes informed decisions with respect to the institution’s financial and academic policies and practices; the board meets its legal and fiduciary responsibilities.
	2C2. The governing board’s deliberations reflect priorities to preserve and enhance the institution.
	2C3. The governing board reviews the reasonable and relevant interests of the institution’s internal and external constituencies during its decision-making deliberations.
	2C4. The governing board preserves its independence from undue influence on the part of donors, elected officials, ownership interests or other external parties.
	2C5. The governing board delegates day-to-day management of the institution to the institution’s administration and expects the institution’s faculty to oversee academic matters.
	2C. Sources

	Core Component 2D. The institution is committed to academic freedom and freedom of expression in the pursuit of truth in teaching and learning.
	Academic Freedom
	Freedom of Expression: Faculty
	Freedom of Expression: Students
	2D. Sources

	Core Component 2E. The institution’s policies and procedures call for responsible acquisition, discovery and application of knowledge by its faculty, staff and students.
	2E1. Institutions supporting basic and applied research maintain professional standards and provide oversight ensuring regulatory compliance, ethical behavior and fiscal accountability.
	2E2. The institution provides effective support services to ensure the integrity of research and scholarly practice conducted by its faculty, staff and students.
	2E3. The institution provides students guidance in the ethics of research and use of information resources.
	2E4. The institution enforces policies on academic honesty and integrity.
	2E. Sources

	Criterion 2. Summary

	Criterion 3. Teaching and Learning: Quality, Resources and Support
	Core Component 3A. The rigor of the institution’s academic offerings is appropriate to higher education.
	3A1. Courses and programs are current and require levels of student performance appropriate to the credential awarded.
	3A2. The institution articulates and differentiates learning goals for its undergraduate, graduate, post-baccalaureate, post-graduate and certificate programs.
	3A3. The institution’s program quality and learning goals are consistent across all modes of delivery and all locations (on the main campus, at additional locations, by distance delivery, as dual credit, through contractual or consortial arrangements,...
	3A. Sources

	Core Component 3B. The institution offers programs that engage students in collecting, analyzing and communicating information; in mastering modes of intellectual inquiry or creative work; and in developing skills adaptable to changing environments.
	3B1. The general education program is appropriate to the mission, educational offerings and degree levels of the institution. The institution articulates the purposes, content and intended learning outcomes of its undergraduate general education requi...
	3B2. The program of general education is grounded in a philosophy or framework developed by the institution or adopted from an established framework. It imparts broad knowledge and intellectual concepts to students and develops skills and attitudes th...
	3B3. The education offered by the institution recognizes the human and cultural diversity and provides students with growth opportunities and lifelong skills to live and work in a multicultural world.
	3B4. The faculty and students contribute to scholarship, creative work and the discovery of knowledge to the extent appropriate to their offerings and the institution’s mission.
	Contributions to Scholarship and Creative Work
	Intellectual Capital and Innovation

	3B. Sources

	Core Component 3C. The institution has the faculty and staff needed for effective, high-quality programs and student services.
	3C1. The institution strives to ensure that the overall composition of its faculty and staff reflects human diversity as appropriate within its mission and for the constituencies it serves.
	3C2. The institution has sufficient numbers and continuity of faculty members to carry out both the classroom and the non-classroom roles of faculty, including oversight of the curriculum and expectations for student performance, assessment of student...
	3C3. All instructors are appropriately qualified, including those in dual credit, contractual and consortial offerings.
	3C4. Instructors are evaluated regularly in accordance with established institutional policies and procedures.
	Tenure and Promotion
	Non-tenure Track Evaluations
	Student Assessment of Instruction

	3C5. The institution has processes and resources for assuring that instructors are current in their disciplines and adept in their teaching roles; it supports their professional development.
	Faculty Center for Teaching and Learning
	eLearning
	New Faculty Orientation
	University- and College-Supported Initiatives
	Post-Tenure Review Process
	Sabbatical Leaves

	3C6. Instructors are accessible for student inquiry.
	Contact Hours
	Advising

	3C7. Staff members providing student support services, such as tutoring, financial aid advising, academic advising and cocurricular activities, are appropriately qualified, trained and supported in their professional development.
	Academic Support
	Academic Advising
	Financial Aid Advising
	Cocurricular Activities

	3C. Sources

	Core Component 3D. The institution provides support for student learning and resources for effective teaching.
	3D1. The institution provides student support services suited to the needs of its student populations.
	3D2. The institution provides for learning support and preparatory instruction to address the academic needs of its students. It has a process for directing entering students to courses and programs for which the students are adequately prepared.
	Admissions Criteria
	Course Placement
	Orientation
	College Preparation and Transition
	Learning Support

	3D3. The institution provides academic advising suited to its offerings and the needs of its students.
	3D4. The institution provides to students and instructors the infrastructure and resources necessary to support effective teaching and learning (technological infrastructure, scientific laboratories, libraries, performance spaces, clinical practice si...
	Accessibility
	Technology Infrastructure
	Laboratories
	Libraries
	Performance and Practice Spaces
	Museums and Galleries
	Clinical Practice and Experiential Learning Sites
	Student Services

	3D. Sources

	Criterion 3. Summary

	Criterion 4. Teaching and Learning: Evaluation and Improvement
	Core Component 4A. The institution ensures the quality of its educational offerings.
	4A1. The institution maintains a practice of regular program reviews and acts upon the findings.
	Academic Program Review
	Co-Curricular Program Assessment

	4A2. The institution evaluates all the credit that it transcripts, including what it awards for experiential learning or other forms of prior learning, or relies on the evaluation of responsible third parties.
	4A3. The institution has policies that ensure the quality of the credit it accepts in transfer.
	4A4. The institution maintains and exercises authority over the prerequisites for courses, rigor of courses, expectations for student learning, access to learning resources, and faculty qualifications for all its programs, including dual credit progra...
	Curricular Oversight and Authority
	Oversight of Student Learning
	Oversight of Access to Learning Resources
	Oversight of Faculty Qualifications
	Oversight of Dual Credit / Concurrent Courses

	4A5. The institution maintains specialized accreditation for its programs as appropriate to its educational purposes.
	4A6. The institution evaluates the success of its graduates. The institution ensures that the credentials it represents as preparation for advanced study or employment accomplish these purposes. For all programs, the institution looks to indicators it...
	Academic Program Review Reports
	Graduate Exit Survey
	Graduate Follow-Up Survey

	4A. Sources

	Core Component 4B. The institution engages in ongoing assessment of student learning as part of its commitment to the educational outcomes of its students.
	4B1. The institution has effective processes for assessment of student learning and for achievement of learning goals in academic and cocurricular offerings.
	Coordinated Assessment Efforts
	General Education Assessment
	Course- and Program-level Assessment
	Co-Curricular Assessment
	National Survey of Student Engagement (NSSE)
	Quality Initiative

	4B2. The institution uses the information gained from assessment to improve student learning.
	Course- and Program-level Assessment
	Co-Curricular Assessment
	General Education Assessment
	Coordinated Assessment Activities
	Data-Driven Decision-Making Taskforce (DDDMTF)
	University Assessment Committee (UAC)
	Systematic Improvements

	4B3. The institution’s processes and methodologies to assess student learning reflect good practice, including the substantial participation of faculty, instructional and other relevant staff members.
	Quality Improvement Initiative
	Academic Affairs Assessment Committee
	General Education Assessment
	Course- and Program-level Assessment
	Co-Curricular Assessment

	4B. Sources

	Core Component 4C. The institution pursues educational improvement through goals and strategies that improve retention, persistence and completion rates in its degree and certificate programs.
	4C1. The institution has defined goals for student retention, persistence and completion that are ambitious, attainable and appropriate to its mission, student populations and educational offerings.
	4C2. The institution collects and analyzes information on student retention, persistence and completion of its programs.
	4C3. The institution uses information on student retention, persistence and completion of programs to make improvements as warranted by the data.
	4C4. The institution’s processes and methodologies for collecting and analyzing information on student retention, persistence and completion of programs reflect good practice. (Institutions are not required to use IPEDS definitions in their determinat...
	4C. Sources

	Criterion 4. Summary

	Criterion 5. Institutional Effectiveness, Resources and Planning
	Core Component 5A. Through its administrative structures and collaborative processes, the institution’s leadership demonstrates that it is effective and enables the institution to fulfill its mission.
	5A1. Shared governance at the institution engages its internal constituencies—including its governing board, administration, faculty, staff and students—through planning, policies and procedures.
	Planning
	Policies
	Procedures

	5A2. The institution’s administration uses data to reach informed decisions in the best interests of the institution and its constituents.
	5A3. The institution’s administration ensures that faculty and, when appropriate, staff and students are involved in setting academic requirements, policy and processes through effective collaborative structures.
	5A. Sources

	Core Component 5B. The institution’s resource base supports its educational offerings and its plans for maintaining and strengthening their quality in the future.
	5B1. The institution has qualified and trained operational staff and infrastructure sufficient to support its operations wherever and however programs are delivered.
	5B2. The goals incorporated into the mission and any related statements are realistic in light of the institution’s organization, resources and opportunities.
	5B3. The institution has a well-developed process in place for budgeting and for monitoring its finances.
	5B4. The institution’s fiscal allocations ensure that its educational purposes are achieved.
	5B. Sources

	Core Component 5C. The institution engages in systematic and integrated planning and improvement.
	5C1. The institution allocates its resources in alignment with its mission and priorities, including, as applicable, its comprehensive research enterprise, associated institutes and affiliated centers.
	5C2. The institution links its processes for assessment of student learning, evaluation of operations, planning and budgeting.
	5C3. The planning process encompasses the institution as a whole and considers the perspectives of internal and external constituent groups.
	5C4. The institution plans on the basis of a sound understanding of its current capacity, including fluctuations in the institution’s sources of revenue and enrollment.
	5C5. Institutional planning anticipates evolving external factors, such as technology advancements, demographic shifts, globalization, the economy and state support.
	5C6. The institution implements its plans to systematically improve its operations and student outcomes.
	Improving Student Outcomes
	Improving Operations and the Learning Environment

	5C. Sources

	Criterion 5. Summary


