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	NameTitle: Lisa A. Salvati, Assistant Professor
	Department: Department of Pharmaceutical Sciences, College of Pharmacy
	StreetAddress: 220 Ferris Drive
	CityStateZIP: Big Rapids, MI  49307
	PhoneNumber: 231-591-2297
	Email: salvatl@ferris.edu
	ProjecName: MTM Service Pilot
	PurposeofGrant: To pilot a Medication Therapy Management Sub-Contracting Service
	AmountRequested: 7,500
	TotalProjectCost: 17,075
	DatesofProject: June 1, 2014 to June 1, 2015
	CompletionDate: June 1, 2015
	Dean: Steve Durst
	VicePresident: 
	DepartmentHead: Jon Sprague
	Supervisor: 
	TextField1: L Salvati MGFY14
	Narrative: The College of Pharmacy (COP) will develop a Medication Therapy Management (MTM) Service available through the Ferris Pharmacy Care Clinic which will allow students the opportunity to hone their clinical skills, implementing concepts initially learned in the classroom.  MTM services allow the pharmacist to become intimately involved in their patient's plan of care, giving the pharmacist the responsibility to help their patient achieve very measurable outcomes to improve their overall health and well-being. Pharmacy students, under the guidance of pharmacy faculty and preceptors, will conduct patient interviews, gathering medication histories, medication adherence rates, as well as reviewing for any barriers that prevent the patient from achieving optimal outcomes.   After having their initial interaction with the patient, they will also follow-up with them to ensure the patient is following through with improving their disease states and answering any additional questions that may have arisen after the initial meeting.  Additionally, the students will need to interact directly with other healthcare providers such as physicians, mid-level practitioners, pharmacists, medical office staff, and perhaps dentists, optometrists, etc.  The information gathered from the patient encounters will be documented and billed to a company called OutcomesMTM, who specializes in partnering with pharmacies to provide MTM services. Additionally, this service will function as a business, creating a new revenue stream for the COP.  Students will be expected to evaluate and manage this business, recruiting patients, documenting their interventions, billing for their services, and assuring accountability for the patient's healthcare outcomes.  A core group of student will be used to do this, and will be paid for the work that they do.  The purpose of this is to create a template that other community pharmacies can use.  One of the large flaws MTM research done in the academic setting is that what is done cannot be easily carried out in the community pharmacy setting due to time constraints and work load.  This program will be piloted to see if it is a financially stable model that can be transferred to other community pharmacies.  The compensation that the students will receive will be comparable to that of a pharmacy technician and the profitability of the business will be evaluated. These interactions will emphasize in a very practical way, the skills learned in the Clinical Communications and Practice Skills Lab class.  Additionally, other didactic classes such as OTC's and Self-Care, Drug Action, Infectious Disease, Pharmaceutical Calculations, Pharmacy Practice Management, Pharmacy, Pharmacotherapeutics, Drug Literature, and Healthcare in the US, etc. all will be highly useful with the student recognizing very important application of those classes. Through these efforts, Pharmacy students will become better prepared for their careers, honing their ever-evolving skill set that Pharmacy employers desire.  Additionally, society will find them to be more responsible Pharmacists, helping to improve healthcare experiences for those they will serve throughout their careers.  Since students will drive much of the service provided in this clinic, they will be expected to teach each other as well as challenge themselves to discover new and exciting ways to help their patients.  As all of these efforts become more and more successful, they will also be encouraged to disseminate their discoveries and methods in publications and presentations, positively impacting the profession of Pharmacy well beyond the COP proper.  Similar to other MTM projects, once the pilot program is completed, this project will become a significant revenue source for the COP, generating sufficient funds to continue this service well into the future.
	BriefDescription: This MTM service project will become an outreach to the greater Mecosta county area, offering much needed and often non-existent services to patients in this area of the state.  Since most Pharmacy Benefit Managers (PBM's) are now demanding that pharmacies provide MTM services to their patients, many pharmacies are finding that they are too busy, ill-prepared,  or even lacking the basic infrastructure to meet these demands.  Similar to other COP's around the country, this project will begin by sub-contracting this service to PBM's local pharmacies as well as to large chain pharmacies throughout the state who are not currently providing this service to their patients.  In addition, opportunities also exist for MTM services to be offered to local businesses and even the employees of Ferris State University.  This not only increases awareness of these services that are available in the pharmacy setting, but will work to improve healthcare overall in this area of the state. This pilot program would initially focus on partnerships with local pharmacies and with PBM's who prefer to sub-contract these services.  Contracts with those organizations would be established.  MTM documentation software will be obtained and computers would be purchased.  Other tools and necessary equipment would be procured such as point of care testing devices and supplies, educational brochures, immunizations, etc.  Pharmacy students would then, under the supervision of pharmacy faculty and preceptors, begin reviewing patient records by interviewing those patients involved, gathering necessary health information from their other healthcare providers, prepare the necessary documents, research important drug information, review the plan of care, and make recommendations to maintain or improve the patient's health.  In many cases, these evaluations will center on diabetes care, control of the patient's blood pressure,  optimization of their lipid panels, as well as evaluate numerous other acute and chronic illnesses.  Recommendations will center on both optimization of the drug regimen as well as on assurance of education in non-drug approaches such as diet, exercise, stress reduction, etc.  Student pharmacists will also discuss recommendations regarding preventative measures such as vaccine interventions, regular visits with their healthcare providers, etc.After recommendations are made, the pharmacy students will then be charged with billing for the services provided, assuring payment was received, communicating a summary of the visit to the patient's primary healthcare provider, re-ordering of supplies, and scheduling subsequent appointments.  
	Timeline: April 14, 2014:  Begin recruiting partnerships with PBM's and Local PharmaciesMay 12, 2014:  Begin accumulating necessary equipment and suppliesJune 1, 2014:  Begin MTM Services with available patientsDecember 18, 2014:  Review progress and discuss preliminary results with COP Executive TeamJune 1, 2015:  Compile results and impact on patient populationJuly 2015:  Poster Presentation at AACP Annual Meeting
	NamesQualifications: Dr. Lisa Salvati, Dr. Jeffrey A. Bates, Dr. Jon Sprague
	Dissemination: The results of this project will be made available both in poster and paper format.  It is planned that the poster will be presented at the American Association of Colleges of Pharmacy (AACP) national meeting in Washington, D.C. in July 2015.  Furthermore, if it is felt that the results of the project are worth publishing, a paper will be submitted to an appropriate journal.
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	BudgetNarrative: For the MTM service project, it is free to contract the software program, OutcomesMTM, in order to document  information from patient encounters as well as bill for the services we will provide.  The $1,000 from each the Ferris Foundation and the College of Pharmacy will be used for supplies and materials to purchase lipid panel cassettes to monitor patient cholesterol levels, blood glucose testing supplies/hemoglobin A1c tests to monitor diabetes, and immunizations to provide preventative healthcare services to the patients that will be seen. The $2,000 for equipment will be used to purchase two laptop computers to use in the pharmacy clinic in order to document patient information on Outcomes.The $4,500 will be used pay two pharmacy students $10 per hour for a maximum of 10 hours per week over the summer to perform the activities explained in the narrative.  Upon the conclusion of summer and beginning of the fall semester, we will then evaluate adding more students onto the project and how much time should be alloted for each student to participate each week, taking classroom workload and other commitments into consideration. The $3,000 from the department will be used to update the patient care area in the Ferris Pharmacy Care Clinic to make a more patient-centered private area.  This includes extending a wall to enclose the room to the ceiling, adding new furniture, and providing sufficient space for the student pharmacists and faculty members to work. The $5,575 in-kind will be the faculty member's time.  This includes doing background work on the project starting April 14, 2014 up to compiling data on June 1, 2015.  During the data collection period the faculty member will review medication plans with patients, correspond with the student pharmacists regarding ongoings with the service, and review care plans and billing put together by the student pharmacists. This was calculated by estimating that the faculty member will spend about two hours per week participating in these activities once the project is underway.  The total amount of time of the project will take will be 61 weeks from the time partnerships are started until data is compiled and the pay rate of the faculty member is about $45.60 per hour (45.60 x 2 hours per week x 61 weeks = $5,575.40). 



