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	NameTitle: Sarah Hinkley, OD, FCOVD, Associate Professor and Chief of Vision Rehabilitation Services
	Department: Michigan College of Optometry
	StreetAddress: 1124 S. State St, MCO 244
	CityStateZIP: Big Rapids, MI  49307
	PhoneNumber: 231-591-2185
	Email: sarahhinkley@ferris.edu
	ProjecName: Enhancing Interprofessional Collaboration in Vision Rehabilitation for Student Education and Patient Care
	PurposeofGrant: Expose students and patients to the value of an interprofessional approach to vision rehabilitation
	AmountRequested: $4000
	TotalProjectCost: $8000
	DatesofProject: Beginning April 15, 2014, ongoing
	CompletionDate: April 30, 2015
	Dean: Dr. David Damari
	VicePresident: 
	DepartmentHead: Dr. Robert Buckingham
	Supervisor: 
	TextField1: Hinkley 2 MGFY14
	Narrative:      The comprehensive, interdisciplinary model of low vision rehabilitation is the cornerstone of our clinical and classroom teaching methodologies here at the Michigan College of Optometry. From this model our interprofessional partnership with the Association for the Blind and Visually Impaired (ABVI) was born. Thanks to the support of our university and college faculty, staff, administration, students and partnering organization, our partnership in patient care and clinical education has received accolades, media attention and encouragement to grow.     The benefits of this exciting partnership are being felt locally and across the state. These benefits include improvement in student education and clinical training, particularly as they relate to the interprofessional model of vision rehabilitative care. In addition, patients with visual impairment in our poverty-ridden, rural service are benefiting from the availability of rehabilitation services within our location, as well as visits to their home where function and needs can be more accurately assessed. Another important benefit has been the university interest in the partnership as a model for interdisciplinary teamwork. From this interest, many interviews resulted in a press release from Ferris State University highlighting the work of the partnership. The press release has generated media interest including an article in the local newspaper, alumni newsletter praise, two FSU webpage features and an entire TV show segment dedicated to the partnership on WOTV out of Grand Rapids.     The university mission states that "Ferris State University prepares students for successful careers, responsible citizenship, and lifelong learning." The interprofessional collaboration model teaches students its importance as they leave MCO and enter into successful practice. The future of healthcare is a team based approach to patient treatment. The team basis of this collaboration is a shining example of how different types of professionals can work together for the good of patients. Responsible citizenship is taught through the care we provide patients in this service, regardless of their ability to pay. Working with a nonprofit organization opens the students' eyes to the help that exists to patients in need.     The mission also states, "Through its many partnerships and its career-oriented, broad-based education, Ferris serves our rapidly changing global economy and society." Our collaboration with ABVI and other medical professionals demonstrates a successful partnership with an external organization and other individuals involved in patient care. This hands-on career training is essential to student success as a practicing optometrist, particularly if they have an interest in vision rehabilitation as part of their practices. The partnership is unique, making MCO one of the only optometry schools in the country to use a team-based approach within its own clinical services. Our students will leave their clinical training in vision rehabilitation ready to care for patients with vision loss in the most innovative and effective way.     As a university community, we have placed great emphasis on innovation and collaboration both internally and externally. This partnership is an example of the power of collaboration for both student learning and patient care, supporting similar efforts here in Optometry and across the FSU campus.     This project will not end when grant funds expire but will need continued financial support to make it feasible. ABVI is a non profit organization accustomed to fundraising support. They minimize operating expense as much as possible. The University Eye Center and MCO have been very supportive of the partnership by sacrificing significant financial resources to make it happen. I believe they will continue to support the partnership. However in these times of tight budgets and necessary cuts, alternative funding methods will remain necessary. Additional grant sources through optometric and interdisciplinary organizations will be explored, working with ABVI to obtain continued program funding.
	BriefDescription:      The National Eye Institute estimates that the number of visually impaired will likely double in the next thirty years. The prevalence of visual impairment is on the rise with the aging Baby Boomers and vision rehabilitation services will be an integral part of the healthcare landscape. Unfortunately few optometrists in Michigan and across the country practice low vision rehabilitation and the public is underserved in this area. Even fewer vision rehabilitation providers practice beyond basic or entry level low vision care. Patients with permanent vision loss are often left without independence or hope. Vision rehabilitation provides devices, techniques and solutions for maximizing remaining vision and encouraging continued independence. It is a service that lifts up patients, gently pushing them to consider their abilities instead of disabilities and connects them to resources to support their journey in vision loss.     The Michigan College of Optometry’s low vision rehabilitation curriculum educates students about the importance of interprofessional rehabilitative care. Students are led to discover the important role optometry provides in the landscape of vision rehabilitation and the successful outcomes it produces. They are challenged to look at rehabilitation as a team effort, coordinated by the eye care provider and carried out by a team of experts in each area in which a patient experiences functional problems. Studies have demonstrated that the most effective vision rehabilitation interventions are those that involve a team of professionals, many hours of rehabilitative training and patient home visits.     Beginning in January, 2013, our fourth year clinical externs at the University Eye Center began performing comprehensive vision rehabilitation examinations and following patients through the entire rehabilitative process with a skilled rehabilitation or orientation and mobility therapist from the Association for the Blind and Visually Impaired, a non-profit organization based out of Grand Rapids, Michigan. Students advise ABVI counselors about their findings, encourage therapist participation during the examination, conduct “team meetings” about the patient in order to develop an interdisciplinary action plan, direct the rehabilitation examination and training with my oversight and participate in home visits with the therapist and I. Students learn firsthand the continuum of care possible in vision rehabilitation and the importance of optometry’s role as the “primary” vision rehabilitation provider within the team of professionals.     The Association for the Blind and Visually Impaired is a non-profit organization with the following goals:• Provide rehabilitation services to those who live with visual impairment enabling them to live more independently and with greater dignity.• Create a community culture where those who are blind or visually impaired enjoy the same opportunities as those who are sighted by: o educating others about the capabilities of those who are blind or visually impaired;o informing others about proposed legislation that is relevant to issues of vision loss;o working with local governmental bodies to implement accommodations that address the unique needs of our clients;o educating our clients, their families and friends about the benefits of appropriate accommodations.o Promote the prevention of blindness through education.They offer a Low Vision Clinic on-site, daily living skills, orientation and mobility instruction, counseling and peer support groups.     Partnership/Grant Outcomes for 2013     As a result of the Interprofessional Collaboration in Vision Rehabilitation for Student Education and Patient Care, the following outcomes have been achieved:*43 patients have been examined collaboratively with ABVI and the University Eye Center.*Six patient home visits have been completed at the request of the patient.*The rate of new patients accepting a home visit offer is 38%.*A $2000 national grant has been utilized to subsidize ABVI for their participation in the collaboration and this grant cycle is complete.*10 fourth year optometry students have participated in the collaboration.*Seven University Eye Center faculty, staff or administrators have been involved in managing the collaboration.*One vision rehabilitation therapist and one orientation and mobility specialist from ABVI have been consistently involved in the collaboration.*Patient feedback on the collaboration has been overwhelmingly positive. With your support, I will be putting in place an official survey about patient perceptions of their experiences with the collaboration using a five point scale.*Michigan College of Optometry student feedback has also been overwhelmingly positive. I have yet to receive a negative comment about participation in the collaboration from our students and I ask every student who participates. They consistently inform me that it is valuable and they are grateful for the new perspective it offers on interdisciplinary care and the importance of home visits. With your support, I will be putting in place an official survey about student perceptions of their experiences with the collaboration using a five point scale.     For the upcoming 2014/15 grant year, expected outcomes are to double the number of patients examined through the partnership to 80, begin measuring patient outcomes using a five point scale survey and to begin measuring student experience with the partnership using a five point scale survey. These things have been measured verbally but not using an anonymous, statistics-based method.
	Timeline: April 2014- Notified of the receipt of an Exceptional Merit Grant, patient and student survey development begins, ABVI staff are contacted about the grant receipt and desire to increase the number of patients examined through the partnership, FSU media contacted to promote partnership using press release and other media resourcesMay - November 2014- Partnership continues with the addition of patient and student survey collection, article submitted to Michigan Optometrist magazine highlighting partnership and grantDecember 2014- Merit grant project report submittedJanuary - March 2015- Partnership continues along with survey collectionApril 2015- Partnership continues, survey results tallied, final Merit grant project report submitted, write up begins for publication of paper in peer reviewed journal about partnership and results, article submitted to the Association of Schools and Colleges of Optometry's Eye on Education journal about the partnership and grant
	NamesQualifications: Sarah Hinkley, OD, FCOVDAssociate ProfessorChief of Vision Rehabilitation ServicesFerris State University Eye CenterRhonda Atteberry, ABOContact Lens and Vision Rehabilitation TechnicianFerris State University Eye CenterRichard StevensExecutive DirectorAssociation for the Blind and Visually ImpairedKathy KonowCertified Vision Rehabilitation TherapistAssociation for the Blind and Visually Impaired
	Dissemination:      Partnerships like this one are deserving of widespread attention, both to recognize the college and university and to promote the idea of interprofessional collaboration. As previously stated, the ABVI partnership has received many accolades and media hits since it began last year. In applying for this grant, it is my intention to increase the presence of this project in the public eye, particularly in the Big Rapids and surrounding communities and across the State of Michigan.     As soon as I am made aware of the receipt of an Exceptional Merit Grant, I will notify the FSU Media Relations office. In the past, they have been happy to create a press release about the partnership and I am confident this year will be no different. Once the press release is distributed, it is typically picked up by one or more media outlets. Thus far it has been featured in the Pioneer newspaper, on the FSU webpage and on the Maranda; Where You Live show on WOTV out of Grand Rapids, besides receiving national attention from the American Academy of Optometry in the receipt of a Fredric Rosemore Low Vision Educational Grant last year. It has also been featured in Visual Performance Today, an international optometric publication.     In addition to the press release, I plan to write an article about the partnership for submission to the Michigan Optometrist journal of the Michigan Optometric Association. This journal is highly read by optometrists throughout Michigan and beyond.    After the analysis of survey information about program outcomes, I plan to submit an article for publication in the national, peer reviewed journal Eye on Education from the Association of Schools and Colleges of Optometry. This national/international organization is eager to print articles featuring optometry programs that are emphasizing interprofessional collaboration.     In December, I will submit a Merit grant progress report to the Ferris Foundation. A final report to the Foundation will be composed and submitted in April of 2015.
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	BudgetNarrative:      This innovative partnership is costly for both parties. The costs of the partnership greatly outweigh its revenues. While this is not normally the case in a private practice setting, in an educational institution, student and faculty time are consumed by the collaborations. By allowing students to follow the rehabilitation process, the University Eye Center is losing potential patient appointment slots, described above as a $1500 cost to the university. There are costs involved with using a university vehicle to travel on patient home visits beyond the normal operating costs of our University Eye Center, described above as $500 in travel costs. This totals $2000 in cost to the University Eye Center at a minimum. In addition, ABVI services and home visits are not covered by medical insurance. With our low income patient population, service fees are typically waived. It costs ABVI approximately $500 in travel costs and $1500 in salary costs to provide this service on the low end, totaling a minimum of $2000. ABVI staff must drive an hour north to the University Eye Center on patient clinic days and possibly farther on home visits. Without income to the University Eye Center to support these services, the patient needs will go unmet and our students will not learn the importance of an interdisciplinary rehabilitation model.     Grant funds will be utilized to supplement the patient payment for rehabilitative services from the University Eye Center to ABVI in order to defray some of their costs. For each patient encounter, the grant will provide $25 of additional funding to ABVI for their staff and travel costs. The goal this year is to collaboratively examine 80 patients, so $25 x 80 patients equals $2000 to support ABVI's services. Patients will be examined in partnership one to two half days per month at the University Eye Center and one half day per month during home visits. Even with this funding, ABVI will lose money on each encounter without additional donations. However, your funding provides some base funding to make this partnership possible and both parties are willing to take a financial loss in order to support the mission of teaching and providing interdisciplinary care. The additional $25 per patient will support the University Eye Center as it continues its mission to provide the highest quality patient care and student education in the area of interprofessional vision rehabilitation. This money will support our lost patient revenues described above. At $25 per patient x 80 patients, this provides $2000 of additional funding to the University Eye Center.



