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Ferris State University 

President’s Council 
                                                Meeting Summary 

February 23, 2022 
9:00 am, CSS 302 

 

Attendance:  
Bachmeier, Cook, Eisler, Fleischman, McCrackin, Pearcy, Pilgrim, 
Postema, Ward-Roof 
 
Guests: Kristen Salomonson, Fredericka Hayes, Charlie Weaver 

Agenda Items: 
• Enrollment Yield – Kristen Salomonson provided a progress report on 

efforts to increase the yield of admitted students to enroll. There are new 
reports available in March that will be good indicators of where we stand for 
fall enrollment. 
 

• Employee Evaluations – Fredericka Hayes reviewed the timeline for 
employee evaluations with Council Members. The schedule will be similar to 
last year.  She also shared the presentations HR is making to prepare 
supervisors for the review process.  She agreed to follow up with a listing of 
new supervisors this year.  It is the consensus of the Council that each new 
supervisor should go through this training. 
 

• Data – In keeping with the initiatives of the Strategic Plan, Charlie Weaver 
provided an overview of planned approaches to improve the reporting of 
data from university systems.  This will be an ongoing process requiring the 
participation of both data users and IT. The four-step process has already 
begun with departments working to clean up data. A data governance team 
is being chosen and the review of replacements for the reporting software 
will begin soon. An analysis of all reports will be conducted as we transfer to 
the new solution. This should improve both the quality and integrity of our 
data. 

 

• COVID Update – VP Ward-Roof provided a COVID update after her most 
recent meeting with the Re-entry group. There are many things to consider 
as we move forward in planning camps and other activities. There are no 
changes to our current situation pending an announcement from the CDC 
regarding new recommendations. 

 
Round Robin 

o President McCrackin – Kendall has a number of accreditation 
efforts underway with NAAB, CIDA and NASAD reviews this 
semester.  

o VP Pearcy – UAM has completed orientation with the new Ferris 
Foundation Board members. Thank you for your participation.  

 
Meeting adjourned 12:01 pm 
Submitted by Terri S. Cook 


