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Thank you for taking time to visit with me today. I look forward to hearing your questions and
thoughts on our budget and our future. Most of us are aware of the continuing serious budget
challenges we face.
Unfortunately, the budget approved by our state does not solve the financial challenges Michigan
currently faces. This year’s budget, which contains more than a billion dollars in one-time
economic stimulus funds, is based on an unrealistic projection in the general fund, and has other
shortcomings. In reality, the state will still face a staggering $1.6 billion budget shortfall or more
for next year. In three years revenues for the state general fund will have decreased by more than
40% from $9.4 to $5.3 billion.
For higher education the prognosis is especially bleak. This year the state eliminated the Michigan
Promise Scholarship and half of the funding for the Michigan Competitive Scholarships. Funding
for five other state student programs in Michigan was also eliminated and/or reduced. In a time
when considerable pressure was applied to the University to constrain tuition, the state increased
the cost burden for our students by reducing both scholarship and financial support by 54%.
More ominously, the perspective from Lansing is that higher education was protected during this
year’s budget, and as a result should be prepared for larger reductions next year. Because of
language in the federal economic stimulus package, higher education could not be reduced below
2006 funding levels. Here at Ferris, we have already taken this budget cut and used the stimulus
funds to assist our students.
Michigan continues to lead the nation with an unemployment rate of more than 15 percent.
Considering those who are underemployed or not seeking employment, this number could be as
high as 25 percent. Despite hope and optimism, there will almost certainly be more significant
budget reductions for higher education as our state grapples with historic unemployment figures,
outward migration, and the restructuring of the domestic auto industry.
As we meet together today, please understand the purpose for our gathering. We need to use our
time today to take a step back and articulate what we all see in front of us. Our state is in a very
serious recession, an economic and education crisis of major and historic proportions. It is highly
unlikely to improve in a way that will put us on a path to economic stability – to say nothing of
growth – any time soon.

We understand this reality and recognize we can deal with this long-term challenge together. At
Ferris we are no strangers to budget reductions. As we work through our seventh year of budget
reductions together we have now trimmed our budget more than $11 million. We have done this
without layoffs, protecting jobs through careful, conservative management of resources and
innovative approaches to increase revenue. It continues to be both my desire and intent for us to
protect jobs for as long as possible.
We will make every effort to continue to avoid layoffs and we will work as hard as possible to find
ways to prevent anyone from losing his or her job, his or her income, his or her security. But we
cannot do this unless we have your help. We can only do this if everyone pitches in. This is not
the time to stand on the sidelines and critique; this is the time to become engaged in finding
solutions. Last year I posed this question in our budget forums, and it applies even more today.
This is not the time to be asking, what do we get, but rather, what can we do?
We are in a period of steadily declining Michigan high school graduate numbers. In
unprecedented numbers, these graduates are choosing community colleges as the place to begin
their education. With the continued decline in state support, our University is more dependent
upon tuition than at any time since we became a state institution. Even though we are the fastest
growing public university in Michigan, to avoid even greater cuts it will be necessary we sustain this
pattern of enrollment growth. The math is simple, 105 full-time students represent $1 million in
revenue. The career orientation of our programs has helped us to maintain, and even expand, our
position as a leader in career-oriented education, even as the state’s economic situation has
declined. However, even the relevance of our degrees cannot insulate us from the state’s economic
realities.
Last year we worked to develop budget reduction priorities. These were based on funding
reduction projections of $5 million, $7.5 million and $10 million, respectively. We have now cut
$5 million from the budget. Beginning in December we will again begin this process of examining
our costs, looking for savings, efficiencies, and possible reductions. Throughout, I pledge we will
do this in a manner that engages you, shares information openly and transparently, anticipates the
future, and works proactively rather than reactively. As we move forward we must understand that
the focus of our attention and our effort together is our students, their learning, and their needs.
There is no denying the challenge that lies ahead of us, but it is one we are well positioned to meet
and overcome. I look forward to working with you to carve out our future in this time of historic
financial adversity. Together I know that we can and will do this. Your help is needed, you are
needed, your thoughts and your willingness to work through this together are needed. Our success
relies on your help. With your help we will get through this and continue to build a greater
university together.
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