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Independent Auditor's Report

To the Board of Directors
Ferris Foundation

Opinion

We have audited the financial statements of the Ferris Foundation (the "Foundation"), which comprise the
statements of financial position as of June 30, 2024 and 2023 and the related statements of activities and cash
flows for the years then ended, and the related notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the Foundation as of June 30, 2024 and 2023 and the changes in its net assets and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audits of the Financial Statements section of our report. We are required to be independent of the
Foundation and to meet our ethical responsibilities in accordance with the relevant ethical requirements relating to
our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Emphasis of Matters 

As discussed in Note 2 to the financial statements, the 2023 financial statements have been restated to correct a
misstatement. Our opinion is not modified with respect to this matter.

As described in Note 9 to the financial statements, the financial statements include investments of $59,638,016 or
46 percent of net assets at June 30, 2024 and investments of $65,610,897 or 53 percent of net assets at June 30,
2023, have been valued at net asset value and are subject to market fluctuation and values determined by third
party investment fund managers and general partners. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Foundation's ability to continue as a going
concern within one year after the date that the financial statements are issued or available to be issued. 

Auditor’s Responsibilities for the Audits of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a
guarantee that audits conducted in accordance with GAAS will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 
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To the Board of Directors
Ferris Foundation

In performing audits in accordance with GAAS, we:

• Exercise professional judgment and maintain professional skepticism throughout the audits.

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audits in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
Foundation's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Foundation's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audits, significant audit findings, and certain internal control-related matters that
we identified during the audits.

September 25, 2024
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Ferris Foundation

Statements of Financial Position

2024

2023 
(as restated - 

Note 2)

Assets
Cash and cash equivalents 3,927,028$          4,500,565$          
Investments – Note 9 124,681,102        116,038,302        
Pledges receivable – Note 8 2,541,556            2,880,212            
Total assets 131,149,686$      123,419,079$      

Liabilities
Accounts payable 191,110$             44,430$               
Annuity liability – Note 4 83,998                 86,596                 
Total liabilities 275,108               131,026               

Net Assets – Note 1
Without donor restrictions 8,955,806            9,303,419            
With donor restrictions 121,918,772        113,984,634        
Total net assets 130,874,578        123,288,053        
Total liabilities and net assets 131,149,686$      123,419,079$      

June 30

See accompanying notes.
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Ferris Foundation

Statements of Activities

Without Donor With Donor Without Donor With Donor 
Restrictions Restrictions Total Restrictions Restrictions Total

Support, revenue, and gains (losses)
Gifts and contributions of cash and other financial assets 197,144$          3,581,292$        3,778,436$       160,419$        4,984,898$      5,145,317$      
Gifts and contributions of nonfinancial assets 2,394,908         - 2,394,908 2,044,214       - 2,044,214 
Change in split-interest agreement - (4,378) (4,378)               - (5,797) (5,797)              
Investment income, net 752,289            10,205,122 10,957,411       551,309          5,899,454 6,450,763 
Net assets released from restrictions 5,576,516         (5,576,516) - 6,584,043 (6,584,043) - 

Total support, revenue, and gains (losses) 8,920,857         8,205,520          17,126,377       9,339,985       4,294,512 13,634,497 

Expenses – Note 7
Meals, travel, and entertainment 22,451              - 22,451 18,333            - 18,333 
Board expenses 4,305 - 4,305 4,940              - 4,940 
Professional fees and other services 589,432            - 589,432 558,210          - 558,210 
Supplies 3,250 - 3,250 3,501              - 3,501 
Support services donated from Ferris State - 

1,112,184         - 1,112,184 1,269,464       - 1,269,464 University – Note 6
In-Kind Gift contributions to Ferris State University 1,282,724         1,282,724 774,749          774,749 

4,490,110         - 4,490,110 4,282,507       - 4,282,507 
1,922,362         - 1,922,362 1,671,738       - 1,671,738 
9,426,818         - 9,426,818 8,583,442       - 8,583,442 

(505,961)           8,205,520          7,699,559         756,543          4,294,512 5,051,055 

(741,792)           741,792             - (3,159,883) 3,159,883 - 
900,140            (1,013,174) (113,034)           808,700          (613,397)          195,303 

(347,613)           7,934,138          7,586,525         (1,594,640)      6,840,998 5,246,358 

9,303,419         113,984,634      123,288,053     10,898,059     107,143,636 118,041,695 
8,955,806$       121,918,772$    130,874,578$   9,303,419$     113,984,634$  123,288,053$  

Year Ended June 30

2024 2023 (as restated - Note 2)

Disbursements to Ferris State University – Note 6 
Support to Ferris State University – Note 6
Total expenses

Support, revenue, and gains over (under) expenses

Other changes in net assets 
Net transfers for Ferris Futures Endowment – Note 6
Net transfers from (to) Ferris State University – Note 6 

Increase (decrease) in net assets 

Net assets – beginning of year
Net assets – end of year

See accompanying notes.
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Ferris Foundation

Statements of Cash Flows

2024 2023

Operating activities 
Change in net assets 7,586,525$          5,246,358$     
Adjustments to reconcile change in net assets to

net cash from operating activities:
Provision for losses on pledges receivable 2,000                   10,302            
Net transfer to (from) Ferris State University 113,034               (195,305)         
Net realized and unrealized gain from

 security transactions (10,957,411)         (6,450,763)      
Contributions restricted for long-term investments (1,993,249)           (3,152,407)      

Decrease (increase) in assets:
Pledges receivable 336,656               (146,104)         

Increase (decrease) in liabilities:
Accounts payable 146,680               (6,446)             
Annuity liability (2,598)                  (3,715)             

Net cash from operating activities  (4,768,363)           (4,698,080)      

Investing activities 
Proceeds from the sale of investments 24,288,430          6,437,750       
Purchases of investments (21,966,843)         (4,404,455)      
Net cash from investing activities  2,321,587            2,033,295       

Financing activities 
Net transfer (to) from Ferris State University (113,034)              195,302          
Payment on annuity obligation (6,976)                  (39,257)           
Contributions restricted for long-term investments 1,993,249            3,152,407       
Net cash from financing activities 1,873,239            3,308,452       
Net change in cash and cash equivalents (573,537)              643,667          

Cash and cash equivalents – beginning of year 4,500,565            3,856,898       
Cash and cash equivalents – end of year 3,927,028$          4,500,565$     

Year Ended June 30

See accompanying notes.
5



Ferris Foundation 
 

Notes to Financial Statements  
 

June 30, 2024 
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1. Summary of Significant Accounting Policies 
 
Nature of Operations 
 
The Ferris Foundation (Foundation) is a Michigan not-for-profit corporation.   The Foundation 
was established to advance the mission and goals of Ferris State University (University) by 
generating and managing private support for the University.   Both the Foundation and University 
boards believe that the investment strategy of the Foundation will provide high investment income 
yields over time.   
 
Basis of Presentation   
 
The financial statements of the Foundation have been prepared on the accrual basis following 
accounting policies established by the Financial Accounting Standards Board (FASB). 
 
Types of Restrictions  
 
The Foundation is required to report information regarding its financial position and activities 
according to two classes of net assets:  1) net assets with donor restrictions and 2) net assets without 
donor restrictions. 
 
Net assets with donor restrictions are gifts of cash and other assets with donor stipulations that 
limit the use of the donated assets and, in some cases, the investment earnings on those assets. 
Some donor restrictions are temporary in nature; those restrictions will be met by actions of the 
Foundation or by the passage of time. Other donor restrictions are perpetual in nature, whereby 
the donor has stipulated the funds be maintained in perpetuity. When a stipulated time or donor 
restriction expires or when funds are used for the donor-specified purpose, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the statement of 
activities as net assets released from restrictions. Net assets with donor restrictions include interest 
earnings and spending on endowments, funds held for the charitable gift annuity program, funds 
held for merit grant awards, funds held for pledges relating to Ferris State University gifts, funds 
held in perpetuity for endowments, and other funds considered to be restricted. Earnings, gains, 
and losses on net assets with donor restrictions are classified as net assets without donor restrictions 
unless otherwise restricted by the donor or by applicable state laws.  
 
Net assets without donor restrictions are net assets of the Foundation that are not restricted by 
donor-imposed stipulations.  Net assets without donor restrictions include funds designated by 
Ferris State University as endowments and funds the Ferris Foundation Board of Directors 
considers operating funds for the Foundation.   
 
 
 
 
 
 



Ferris Foundation 
 

Notes to Financial Statements  
 

June 30, 2024 
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1. Summary of Significant Accounting Policies (continued) 
 
The Foundation further classified net assets without donor restrictions as follows as of June 30: 
 

 

2024 

2023 
(as restated – 

Note 2) 
   
Quasi-endowment transfer and earnings $5,226,202  $5,035,009 
Funds functioning as quasi-endowments 3,113,395 3,786,617 
Unrestricted endowments 8,339,598 8,821,626 
Current funds (non-endowment) 616,209 481,793 
Total net assets without donor restrictions $8,955,806   $9,303,419 

 
The Foundation classified net assets with donor restrictions as follows as of June 30:  
 

  
 

2024 

2023 
(as restated – 

Note 2) 
Temporary   
Scholarships $31,460,846   $26,742,917 
Student loans 588,001 410,121 
Departmental use 7,353,943 6,624,043 
Other – time restricted 2,759,840 3,086,959 
   
Perpetual   
Scholarships 70,138,694 67,795,015 
Student loans 652,360 505,893 
Departmental use  8,965,088 8,819,686 
Total net assets with donor restrictions $   121,918,772 $   113,984,634 

 
Cash and Cash Equivalents  
 
Cash and cash equivalents consist of all highly liquid investments with an initial maturity of three 
months or less. 
 
 
 
 
 
 
 
 
 



Ferris Foundation 
 

Notes to Financial Statements  
 

June 30, 2024 
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1. Summary of Significant Accounting Policies (continued) 
 
Investments 
 
Investments are stated at fair value.  Investments in bond and equity mutual funds are based on 
quoted market prices.  Investments in limited partnerships are valued at the most recent valuation 
adjusted for capital calls and distributions.  Investment transactions are accounted for on the trade 
date (date the order to buy or sell is executed). Unrealized gains or losses resulting from changes 
in the market value of investments are included annually in the statement of activities. Realized 
gains or losses on investments sold are determined using the specific identification method. 
Realized and unrealized investment activity is net of investment expenses.   
 
Contributions  
 
Unconditional promises to give cash and other assets to the Foundation are reported at fair value 
on the date the promise is received. Conditional promises to give and indications of intentions to 
give are reported at fair value on the date the gift becomes unconditional or is received. The gifts 
are reported as contributions with donor restrictions if they are received with donor stipulations 
that limit the use of the donated assets. When a donor restriction expires, that is, when a stipulated 
time restriction ends or the purpose restriction is accomplished, net assets with donor restrictions 
are reclassified to net assets without donor restrictions and reported in the statement of activities 
and changes in net assets as net assets released from restrictions. Certain contributions received 
related to fundraising events that were canceled or postponed have been recorded as deferred gift 
income and will be recognized as revenue in the period in which the rescheduled event takes place.   
 
Pledges Receivable 
 
Pledges receivable consist of unconditional promises to give. Pledges are recorded at fair value, 
with the inputs being discount rates adjusted each year and considers collectability factors. Fair 
value inputs are discussed in Note 8.  
 
Gifts and Contributions of Nonfinancial Assets  
 
The Foundation recognized contributed nonfinancial assets within revenue, which is reported on 
the statement of activities as in-kind contributions. These contributions include vehicles, 
educational supplies, clothing, museum artifacts, and other miscellaneous items that the 
Foundation accepts on behalf of Ferris State University and immediately distributes to the 
University. Unless otherwise noted, contributed nonfinancial assets did not have donor-imposed 
restrictions and are valued using the fair market value of the contributed nonfinancial assets on the 
date of donation. Similar assets sold are estimated at the fair value on the basis of estimates of 
wholesale values that would be received for selling similar products in the United States. The 
Foundation also receives support from the University primarily consisting of administrative and 
clerical personnel services paid directly by the University (see Note 7). The support received from 
the University is valued based on the actual costs incurred by the University. 
 



Ferris Foundation 
 

Notes to Financial Statements  
 

June 30, 2024 

9 

 
1. Summary of Significant Accounting Policies (continued) 
 
Contributed nonfinancial assets consisted of the following for the year ended June 30, 2024: 
 

Supplies 
  

$226,535 
Capital Assets            1,035,100  
Salary Support from University        1,112,184 
Other          21,089  

 $2,394,908  
 
Contributed nonfinancial assets consisted of the following for the year ended June 30, 2023: 
 

Supplies 
  

$654,487 
Capital Assets         103,841  
Salary Support from University   1,269,464 
Other       16,422  

 $2,044,214 
 
Concentration of Credit Risk Arising from Deposit Accounts 
 
The Foundation maintains cash balances at a local bank.  Accounts at the financial institution are 
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000.  Cash balances, at 
times, may exceed the FDIC insured limit; however, management believes that the Foundation is 
subject to minimal risk. 
 
Risks and Uncertainties  
 
The Foundation invests in various investment securities.  Investment securities are exposed to 
various risks such as interest rate, market, and credit risks.  Due to the level of risk associated with 
certain investment securities, it is at least reasonably possible that changes in the values of 
investment securities will occur in the near term and that such changes could materially affect the 
amounts reported in the financial statements. 
 
 
 
 
 
 
 
 
 



Ferris Foundation 
 

Notes to Financial Statements  
 

June 30, 2024 
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1. Summary of Significant Accounting Policies (continued) 
 
Use of Estimates  
 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America (U.S. GAAP) requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosures of 
contingent assets and liabilities at the date of the financial statements and reported amounts of 
revenue and expenses during the reporting period.  Actual results could differ from those estimates. 
 
Federal Income Taxes   
 
The Internal Revenue Service (IRS) has determined that the Foundation is tax exempt under 
Section 501(c)(3) of the Internal Revenue Code. Consequently, the Foundation is exempt from 
federal income tax and certain excise taxes imposed on private foundations. 
 
Subsequent Events    
 
The financial statements and related disclosures include evaluation of events up through and 
including September 25, 2024, which is the date the financial statements were available to be 
issued. 
 
2. Restatement  
 
The accompanying financial statements for the year ended June 30, 2023 have been restated to 
correct errors related to the classification of certain donor gifts and related matching restrictions 
that should have been reported as with donor restrictions in prior years. There was no impact to 
the total net assets or to cash flows. The following financial statement line items were affected by 
the change: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Ferris Foundation 
 

Notes to Financial Statements  
 

June 30, 2024 
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2. Restatement (continued) 
 
 
 
 

As 
previously 
reported Adjustments 

 
As restated 

 
Net assets as of July 1, 2022: 
    Without donor restriction $ 24,832,534 $  (13,934,475) $ 10,898,059 
    With donor restriction 93,209,161     13,934,475 107,143,636 
    Total 118,041,695   - 118,041,695 
    
    
Fiscal Year 2023 activity:    
  Operating revenues:    
     Gifts and contributions    
         Without donor restriction 2,207,129   (2,496)          2,204,633 
         With donor restriction      4,982,402   2,496        4,984,897  
     Investment income    
         Without donor restriction     1,317,174       (765,865)          551,309  
         With donor restriction      5,127,792      765,865 5,893,657 
     Net assets released from restriction    
         Without donor restriction 
         With donor restriction 

     6,078,328  
   (6,078,328) 

         505,715  
       (505,715) 

      6,584,043  
     6,584,043 

  Operating expenses:    
         Without donor restriction    8,583,442 - 8,583,442 
         With donor restriction - - - 
    
  Nonoperating activities:    
     Net transfers to Ferris State    
         Without donor restriction  (2,423,800)        72,617      (2,351,183) 
         With donor restriction  2,619,103          (72,617)       2,546,486  
    
Net assets as of June 30, 2023:    
    Without donor restriction    23,427,923   (14,124,504)        9,303,419  
    With donor restriction   99,860,130       14,124,504     113,984,634  
    Total  123,288,053                        -       123,288,053  
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Notes to Financial Statements  
 

June 30, 2024 
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3. Liquidity and Availability 
 
As part of the Foundation’s liquidity management plan, cash in excess of daily requirements are 
invested in short-term investments and money market funds. Unrestricted gifts or funds transferred 
from Ferris State University to set up endowments are considered board-designated and could be 
drawn upon, if necessary, to meet liquidity needs. 
 
Financial assets available for general expenditure within one year of the statement of financial 
position date consist of the following as of June 30: 
 

 2024 2023 
Financial assets at year-end:   

Cash and cash equivalents $ 3,927,028  $ 4,500,565  
Pledges receivable 2,541,556 2,880,212 

Total financial assets 6,468,584 7,380,777 
   
Restrictions limiting availability:   

Donor restricted pledges receivable (2,541,556) (2,880,212) 
Endowment cash and cash equivalents (3,625,502) (3,938,415) 

Financial assets available to meet general expenditures 
within one year $  301,526     $  562,150     

 
4. Liability for Charitable Gift Annuity Program 
 
The Foundation operates a charitable gift annuity program whereby donors receive a life income 
payment stream in exchange for assets conveyed to the Foundation under an annuity contract.  The 
market value of the assets was $140,182 as of June 30, 2024 ($132,782 as of June 30, 2023).  The 
liability under the annuity contracts was $83,998 as of June 30, 2024 ($86,596 as of June 30, 2023).  
The liability is recorded at its present value based on the donors’ life expectancy. 
 
During the year ended June 30, 2024, payments in the amount of $6,976 were made to the donors 
and have been recorded as a reduction in the annuity liability ($39,257 during the year ended 
June 30, 2023).  The discount rates used to compute the annuity liability ranged from 4.0 percent 
to 9.4 percent for 2024 and 2023.  Under the terms of the contracts, the assets are restricted until 
the death of the donors. 
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Notes to Financial Statements  
 

June 30, 2024 
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5. Investment Income 
 
Income (losses) from investments consists of the following as of June 30: 
 

 2024 2023 
   
Investment income – interest and dividends $   1,634,803 $   1,548,192 
Realized gains 4,175,335 1,027,737 
Unrealized gains  5,147,273 3,874,834 
Total   $ 10,957,411 $ 6,450,763 

 
6. Related Party Transactions 
 
During the year ended June 30, 2024, the Foundation matched $741,792 in Ferris Futures 
Endowment funds and $3,159,883 during the year ended June 30, 2023.  The Foundation 
transferred $113,034 for the year ended June 30, 2024 to the University, and The University 
transferred $195,303 for the year ended June 30, 2023 to the Foundation.  In addition, the 
Foundation made distributions from the endowment funds and the merit grant program to the 
University in the amounts of $4,490,110 for the year ended June 30, 2024 and $4,282,507 for the 
year ended June 30, 2023. These distributions provided support to various University scholarships, 
loans, and departmental accounts and to fund merit grant awards to faculty and staff. 
 
Gifts to Ferris State University, Kendall College of Art and Design, and the Ferris Foundation are 
processed by the Foundation and transferred to the appropriate designation as support to these 
organizations.  This approach enhances stewardship and communication with donors, creating a 
more unified approach to philanthropy and further strengthens the Foundation’s mission as the 
fundraising arm of the University.  Gift revenue is reflected in the with donor restrictions fund of 
the statements of activities.  Support designated to Ferris State University for the year ended June 
30, 2024 was $1,922,362 and for the year ended June 30, 2023 was $1,671,738. 
 
It is the University’s policy to pay substantially all of the Foundation’s expenses relating to the 
soliciting and collecting of donations.  FASB accounting standards require the Foundation to 
recognize personnel costs that an affiliated organization provides as support services to the 
Foundation.  As a result, Ferris State University staff completed a calculation that indicates its 
overall support to the Ferris Foundation.  This figure measured for the year ended June 30, 2024 
is $1,112,184 and for the year ended June 30, 2023 is $1,269,464.  This amount is reported in the 
statements of activities as in-kind contributions and under expenses as support services donated 
from Ferris State University in the without donor restrictions fund and has no effect on net assets. 
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7. Functional Expenses 
 
The Foundation is required to provide information about expenses by their functional 
classification.  Functional classifications most likely to be used by the Foundation include program 
services, management and general, and fundraising.  Program services expenses result from goods 
and services being distributed in support of the mission (see Note 5 for further information); 
management and general expenses result from administrative activities; and fundraising expenses 
result from the costs of fundraising campaigns and other activities involved in soliciting gifts from 
donors. Support services are identified as those services donated by Ferris State University and 
considered to be expensed in the year the service is provided (see Note 5 for further information).   
 
Total expenses of the Foundation by functional classification are summarized as follows as of 
June 30: 
 

 2024 2023 
   

Program services $ 6,412,472 $ 5,954,245 
Management and general 432,500 310,568 
Fundraising 
In-kind contributions passed to Ferris State University 

186,938 
1,282,724 

274,416 
     774,749 

Support services 1,112,184 1,269,464 
Total expenses $9,426,818 $ 8,583,442 

 
As noted above, program services and support services are amounts contributed to Ferris State 
University and amounts donated by Ferris State University to the Foundation for the direct benefit in 
support of the Foundation’s mission.  Management and general and fundraising expenses include 
meals, travel, and entertainment; board expenses; professional fees and other services; and supplies, 
which are recorded based on direct costs. 
 
8. Pledges Receivable  
 
The fair value of pledges receivable is estimated by discounting expected cash inflows and 
outflows to their present value using appropriate rates with the risk of realizing such cash inflows 
and outflows, which was 3.0 percent as of June 30, 2024 and 3.0 percent as of June 30, 2023.  The 
fair value of pledges also includes adjusting for amounts not deemed collectible totaling $2,000 
for June 30, 2024 and $10,302 for June 30, 2023.  
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8. Pledges Receivable (continued) 
 
The following shows the balance due of unconditional promises to give to the Foundation as of 
June 30: 
 

 2024 2023 

Pledges receivable in less than one year $  1,973,204 $   1,444,338 
Pledges receivable in one to five years 671,050 1,559,026 
Pledges receivable in more than five years 0 35,714 
Present value discount (102,698) (158,866) 
Total    $2,541,556 $ 2,880,212 

 
 
Approximately 66 percent of the Foundation’s pledges receivable were due from three donors as 
of June 30, 2024 and approximately 56 percent were due from two donors as of June 30, 2023. 
 
9. Fair Value Measurements 
 
The following presents information about the Foundation’s assets measured at fair value on a 
recurring basis and the valuation techniques used to determine those fair values. 
 
In general, fair values determined by Level 1 inputs use quoted prices in active markets for 
identical assets or liabilities that the Foundation has the ability to access. 
 
Fair values determined by Level 2 inputs use other inputs that are observable, either directly or 
indirectly.  These Level 2 inputs include quoted prices for similar assets in active markets, and 
other inputs such as interest rates and yield curves that are observable at commonly quoted 
intervals.   
 
Level 3 inputs are unobservable inputs, including inputs that are available in situations where there 
is little, if any, market activity for the related asset. 
 
In instances where inputs used to measure fair value fall into different levels in the above fair value 
hierarchy, fair value measurements in their entirety are categorized based on the lowest level input 
that is significant to the valuation.  The Foundation’s assessment of the significance of particular 
inputs to these fair value measurements requires judgment and considers factors specific to each 
asset.   
 
The Foundation adopted a standard permitting the Foundation to choose to measure many financial 
instruments and certain other items at fair value. The fair value option may be applied instrument 
by instrument, is irrevocable, and is applied only to entire instruments and not to a portion of 
instruments. The Foundation has elected the fair value option election with respect to pledges 
receivable. 
 



Ferris Foundation 
 

Notes to Financial Statements  
 

June 30, 2024 

16 

 
9. Fair Value Measurements (continued) 

 
Assets measured at fair value on a recurring basis as of June 30, 2024 include the following: 
 
 Quoted Prices in 

Active Markets 
for Identical 

Assets 
(Level 1) 

Significant 
Other 

Observable 
Inputs 

(Level 2) 

Significant 
Unobservable 

Inputs 
(Level 3) 

Balance as 
of June 30 

     
Public equity mutual funds $  42,090,477 $           0  $              0  $  42,090,477 
Fixed-income mutual funds  22,812,427   22,812,427 
Charitable gift annuity funds 140,182   140,182 
Pledges receivable   2,541,556 2,541,556 
Total $  65,043,086      $          0   $ 2,541,556 67,584,642 
Limited partnerships that calculate 

net asset value per share       59,638,016 
Balance as of June 30, 2024    $127,222,658  
 
 
Assets measured at fair value on a recurring basis as of June 30, 2023 include the following: 
 
 Quoted Prices in 

Active Markets 
for Identical 

Assets 
(Level 1) 

Significant 
Other 

Observable 
Inputs 

(Level 2) 

Significant 
Unobservable 

Inputs 
(Level 3) 

Balance as 
of June 30 

     
Public equity mutual funds $  32,997,647 $           0  $              0  $  32,997,647 
Fixed-income mutual funds  17,296,976   17,296,976 
Charitable gift annuity funds 132,782   132,782 
Pledges receivable   2,880,212 2,880,212 
Total $  50,427,405      $          0   $ 2,880,212 53,307,617 
Limited partnerships that calculate 

net asset value per share       65,610,897 
Balance as of June 30, 2023 
    $118,918,514  
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9. Fair Value Measurements (continued) 
 
The Foundation has adopted, on a prospective basis, accounting standards, which require 
additional classifications in disclosures of the changes in Level 3 assets measured at fair value on 
a recurring basis. 
 
Both observable and unobservable inputs may be used to determine the fair value of positions 
classified as Level 3 assets.  As a result, the unrealized gains and losses for these assets presented 
in the previous tables may include changes in fair value that were attributable to both observable 
and unobservable inputs. 
 
Pledges receivable categorized as Level 3 assets consist of pledges receivable balances discounted 
at the University’s borrowing rate each fiscal year end and adjusted for amounts not deemed 
collectible. 
 
Changes in Level 3 assets measured at fair value on a recurring basis include the following: 
 

Pledges receivable as of July 1, 2022  2,744,410 
Net pledges received 135,802 
Pledges receivable as of June 30, 2023  2,880,212  
Net pledges collected 338,656 
Pledges receivable as of June 30, 2024 $ 2,541,556  

 
The Foundation holds shares or interests in investment companies at year end whereby the fair 
value of the investment held is estimated based on the net asset value per share (or its equivalent) 
of the investment company. 
 
Investments held as of June 30, 2024 include the following: 
 

 
Fair Value 

Unfunded 
Commitments 

   
Limited partnerships – real estate $  5,519,277  $  2,002,092   
Limited partnerships – private equity/distressed 25,575,085 5,134,618 
Limited partnerships – hedge funds 1,929,133 0 
Limited partnerships – fund of funds 22,485,745 0 
Limited partnerships – natural resources/commodities 1,663,412 284,618 
Limited partnerships – private credit 2,465,364 703,709 
Balance as of June 30, 2024 $ 59,638,016 $ 8,125,037 
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9. Fair Value Measurements (continued) 
 
Investments held as of June 30, 2023 include the following: 
 

 
Fair Value 

Unfunded 
Commitments 

   
Limited partnerships – real estate $  5,649,442  $  2,698,557   
Limited partnerships – private equity/distressed 26,578,908 3,005,432 
Limited partnerships – hedge funds 9,298,234 0 
Limited partnerships – fund of funds 19,573,269 0 
Limited partnerships – natural resources/commodities 1,776,299 381,368 
Limited partnerships – private credit 2,734,745 582,681 
Balance as of June 30, 2023 $ 65,610,897 $ 6,668,038 

 
Real Estate  
 
Seven limited partnerships comprise the total investment in real estate.   
 
Each limited partnership invests in office, multifamily, apartment, industrial, retail, ad other 
commercial real estate properties primarily in the United States, and in real estate related securities. 
Each limited partnership diversifies by geography and property type. The initial commitment date 
for each of the seven real estate limited partnerships is the following: 2006, 2007, 2013, 2018, 
2019, 2021, 2024.  It is anticipated that each limited partnership will sell most of the investments 
within ten years and make distributions to the Foundation.  The limited partnerships may request 
an extension to finish selling investments if market conditions are not favorable during the typical 
10-year fund term.    
 
Private Equity/Distressed 
 
Combined for financial statement presentation purposes, the private equity manager(s) are fund of 
funds managers and direct placement fund managers investing in a program of venture capital, 
domestic private equity, distressed and buyout strategies, and international private capital 
investments using a value-added approach.  The private capital program is designed to also invest 
in opportunistic funds.  The Foundation utilizes twelve managers to invest in twenty-two private 
equity funds.  Investment commitments are spread across multiple years to create vintage year 
diversification in addition to program diversification.  
 
 
 
 
 
 
 



Ferris Foundation 
 

Notes to Financial Statements  
 

June 30, 2024 

19 

 
9. Fair Value Measurements (continued) 
 
Hedge Funds  
 
Two limited partnerships make up the investments in hedge funds.  
 
Investment manager (a) employs a fundamental approach to identify macroeconomic trends across 
both developed and emerging markets.  The funds seek to generate absolute returns across the 
market cycles with high single/low double digit returns with low volatility.  The process seeks to 
take advantage of non-optimal policy settings or imbalances in a market or country that are 
forecasted to reprice in the next one to three months. 
 
Investment manager (b) is a global multi-strategy hedge fund comprised of three primary 
strategies: credit, value, and arbitrage.  Arbitrage is focused on mergers, including corporate 
takeover situations where the team looks to capture the spread between acquirer and the company 
being acquired by being long and short the two companies.  Credit is focused on stressed, 
distressed, restructuring, in liquidation, undervalued, or companies experiencing an event where 
there is a catalyst to unlock value.  The team purchases equities with an event that can unlock value 
for equity holders where the equities are selling at a discount to intrinsic value.   
 
Natural Resources/Commodities   
 
Four limited partnerships comprise the total of investments in natural resources/commodities.   
 
Investment manager (a) invests in a multi-fund manager approach in the areas of oil and gas 
production, energy services, and other natural resource related industries including timber, power 
services, infrastructure and manufacturing, mining and mineral extraction, and renewable and 
alternative energy technology.  Diversification occurs through private equity strategies and 
property acquisition strategies.  The partnership will terminate 12 years after official partnership 
filing, and liquidation is limited.   
 
Investment manager (b) invests in a multi-fund manager approach in the areas of oil and gas 
production, energy services, and other natural resource related industries including timber, power 
services, infrastructure and manufacturing, mining and mineral extraction, and renewable and 
alternative energy technology.  Diversification occurs through private equity strategies and 
property acquisition strategies.   
 
Investment manager (c) is a fund of funds manager investing in 7 to 10 energy funds engaged in 
acquisition and exploitation of proved oil and natural gas reserves in North America.  Modest 
exposure to energy infrastructure, technology, services, and international reserve-based 
opportunities are allowed.  Limited partners may seek liquidation through the general partner by 
selling its partnership share to other limited partners, the general partners, or a third party.   
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9. Fair Value Measurements (continued) 
 
Investment manager (d) invests in primary or secondary acquisitions of non-marketable limited 
partnerships that invest in the energy, mining, and/or minerals industries, or through co-
investments alongside the managers of the partnerships or alongside other persons or entities.  The  
general purpose of this partnership is to hold and manage its interests to realize significant long-
term capital appreciation in a variety of security types, either purchased through public or private 
markets or in connection with a loan. 
 
Private Credit 
 
Two limited partnerships comprise the total of investments in private credit.   
 
Investment manager (a) is focused on providing debt capital to borrowers based on real estate 
collateral.  High points are its ability to take advantage of market opportunities during period of 
market dislocation/increased financial regulation.  The management team has a proven track record 
through multiple real estate cycles.  The fund’s first close was in April 2020 and has a 7 year 
commitment plus two one-year extensions with an option to extend. 
 
Investment manager (b) is focused on a broad universe of short to medium duration mispriced, 
stressed, and distressed credit.  The management team employs a bottom-up, fundamental research 
to find investments that offer both a discount to fundamental value and downside protection.  The 
manager invests all capital and strategies as a single platform, which provides flexibility to access 
both illiquid and liquid assets across secondary and primary markets globally. 
 
Fund of Funds 
 
Two limited partnerships comprise the total of investments in fund of funds.   
 
There are two institutional commingled funds that comprise the public equity investment.  The 
investment managers primarily invest in publicly traded companies domiciled in the U.S., 
developed non-U.S. or emerging markets.  These funds offer monthly liquidity for either new 
investments or redemptions.  Both investment managers seek to outperform public market 
benchmarks on a risk-adjusted basis.   
 
Liquidity and Redemption Notice Requirements 
 
Investments in entities that calculate net asset value per share have illiquid properties associated 
with the nature and type of investment in private capital and hedge funds.  Certain lock up periods 
and redemption notification requirements are mandatory to liquidate these funds. Limited 
secondary markets exist for certain types of investment vehicles.   
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9. Fair Value Measurements (continued) 
 
For private equity, real estate, and natural resource investments that calculate net asset value per 
share, the Foundation must hold these assets and receive distributions through the period of 
investment until the partnership terminates.  Although distributions are made throughout the period 
of time the investment is held, this is not considered a liquid market.  The Foundation’s investments 
with hedge funds also have written notification requirements to access the funds.  Funds requested 
for liquidation are made available depending on partnership agreements; currently this range is 
between 30 – 100 days.  Hedge funds may also have other provisions on liquidity to meet annual 
audit requirements.  
 
10. Donor- and Board-restricted Endowments 
 
The Foundation’s endowment includes both donor-restricted endowment funds and funds 
designated by the Board of Directors or management to function as endowments.  Net assets 
associated with endowment funds, including funds designated by the Board of Directors to 
function as endowments, are classified and reported based on the existence or absence of donor-
imposed restrictions. 
 
Endowment net asset composition by type of fund as of June 30, 2024 is as follows: 
 

 Without Donor 
Restrictions 

With Donor 
Restrictions 

 
Total 

    
Original donor-restricted amount 
and amounts required to be 
maintained in perpetuity by the 
donor 

$                –  $ 79,756,142 $  79,756,142  

Accumulated investment gains – 39,402,791 44,628,993 
Quasi-endowment 8,339,597 – 3,113,395 
Total funds $ 8,339,597 $ 119,158,933 $127,498,530 
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10. Donor- and Board-restricted Endowments (continued) 
 
Changes in endowment net assets for the fiscal year ended June 30, 2024 include: 
 

  Without Donor 
Restrictions 

With Donor 
Restrictions 

 
Total 

Endowment net assets – beginning of 
year $ 8,821,626 $ 110,897,674 $ 119,719,300 

    
Investment return:    
   Investment income 589,200 5,211,462 5,800,662 
   Net realized/unrealized gain  136,967 4,979,284 5,116,251 
Total investment return 726,167 10,190,746 10,916,913 
    
Contributions  27,245 1,995,349 2,022,594 
Appropriation of endowment assets 

for expenditures, net of 
administrative expenses (508,352) (3,654,154) (4,162,506) 

Matching gifts for Ferris Futures 
Endowment (741,792) 741,792 - 

Transfers to create endowment funds 14,703 (1,012,474) (997,771) 
Endowment net assets – end of year   $ 8,339,597 $ 119,158,933 $ 127,498,530 

 
Endowment net asset composition by type of fund as of June 30, 2023, as restated in Note 2, is as 
follows: 
 

 Without Donor 
Restrictions 

With Donor 
Restrictions Total 

    
Original donor-restricted amount and 
amounts required to be maintained in 
perpetuity by the donor 

$                –  $ 77,120,593 $  77,120,593  

Accumulated investment gains – 33,777,081 38,812,090 
Quasi-endowment 8,821,626 – 3,786,617 
Total funds $ 8,821,626 $ 110,897,674 $119,719,300 
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10. Donor- and Board-restricted Endowments (continued) 
 
Changes in endowment net assets for the fiscal year ended June 30, 2023, as restated in Note 2, 
include: 
 

 Without Donor 
Restrictions 

With Donor 
Restrictions 

 
Total 

Endowment net assets – beginning of 
year $ 10,401,874 $ 102,613,419 $ 113,015,293 

    
Investment return:    
   Investment income 141,370 1,382,891 1,524,261 
   Net realized/unrealized loss  406,862 4,505,745 4,912,607 
Total investment return 548,232 5,888,636 6,436,868 
    
Contributions  1,613,260 3,154,902 4,768,162 
Appropriation of endowment assets 

for expenditures, net of 
administrative expenses (599,129) (4,145,395) (4,744,524) 

Matching gifts for Ferris Futures 
Endowment (3,159,883) 3,159,883 - 

Transfers to create endowment funds 17,272 226,229 243,501 
Endowment net assets – end of year   $ 8,821,626 $ 110,897,674 $ 119,719,300 

 
Interpretation of Relevant Law 
 
The Board of Directors of the Foundation has reviewed the Uniform Prudent Management of 
Institutional Funds Act (UPMIFA) and established investment and spending policies requiring the 
preservation of the fair value of the original gift as of the gift date of the donor-restricted 
endowment fund.  The Foundation retains in perpetuity (a) the original value of gifts donated to 
the permanent endowment, (b) the original value of subsequent gifts to the permanent endowment, 
and (c) accumulations to the permanent endowment made in accordance with the direction of the 
applicable donor gift instrument.  The remaining portion of the donor-restricted endowment fund 
not retained in perpetuity is appropriated for expenditure by the Foundation in a manner consistent 
with the standard of prudence prescribed by UPMIFA.   
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10. Donor- and Board-restricted Endowments (continued) 
 
In accordance with UPMIFA, the Foundation considered the following factors in making a 
determination to appropriate or accumulate donor-restricted endowment funds: 
 

(1) The duration and preservation of the fund 

(2) The purposes of the Foundation and the donor-restricted endowment fund 

(3) General economic conditions 

(4) The possible effect of inflation and deflation 

(5) The expected total return from income and the appreciation of investments 

(6) Other resources of the Foundation 

(7) The investment policies of the Foundation 
 
Funds with Deficiencies 
 
From time to time, the fair value of assets associated with individual donor-restricted endowment 
funds may fall below the level that the donor or UPMIFA requires the Foundation to retain as a 
fund of perpetual duration. As of June 30, 2024 zero funds had a negative balance resulting in no 
underwater endowments. As of June 30, 2023 11 funds of this nature that had a fair value of 
$2,851,363 and an original endowment of 2,883,236 which resulted in an underwater amount of 
$31,873. 
 
Return Objectives and Risk Parameters 
 
The Foundation has adopted investment and spending policies for endowment assets that attempt 
to provide a predictable stream of funding to programs supported by its endowment while seeking 
to maintain the purchasing power of the endowment assets.  Endowment assets include those assets  
of donor-restricted funds that the Foundation must hold in perpetuity or for a donor specified 
period(s) as well as board-designated funds.  Under this policy, as approved by the Board of 
Directors, the endowment assets are invested in a manner that is intended to produce results that 
exceed a target-weighted index in proportion to invested assets, while assuming a moderate level 
of investment risk.  The Foundation expects its endowment funds, over time, to provide an average 
rate of return that exceeds the Consumer Price Index (CPI) plus 5.0 percent annually.  Actual 
returns in any given year may vary from this amount.   
 
Strategies Employed for Achieving Objectives 
 
To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return strategy in 
which investment returns are achieved through both capital appreciation (realized and unrealized) 
and current yield (interest and dividends).  The Foundation targets a diversified asset allocation 
that places a greater emphasis on public and private based equity investments to achieve its long-
term return objectives within prudent risk constraints.  
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10. Donor- and Board-restricted Endowments (continued)

Spending Policy and How the Investment Objectives Relate to Spending Policy 

The Foundation investment and spending policy stipulates that 4.0 percent of a 12-quarter moving 
average of the market value of the endowment be available to spend and the remaining income is 
to be reinvested; however, an additional 1.0 percent of the 12-quarter moving average may be used 
to offset Foundation administration, as calculated at December 31 of each calendar year.  If an 
investment loss is incurred, the loss is allocated entirely as currently expendable.  Further, if an 
endowment is considered underwater, the spending policy restricts the Foundation from spending 
from that fund.  In establishing this policy, the Foundation considered the long-term expected  
return on its endowment.  Accordingly, over the long term, the Foundation expects the current 
spending policy to allow its endowment to grow at a rate that exceeds the average of CPI annually. 
This is consistent with the Foundation’s objective to maintain the purchasing power of the 
endowment assets held in perpetuity or for a specified term, as well as to provide additional real 
growth through new gifts and investment return. 
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