VOYAGEUR ACADEMY
REAUTHORIZATION REVIEW
November 7-8, 2013

FERRIS STATE UNIVERSITY
Charter Schools Office (CSO)
Declaration of Intent and Purpose
Next to the authorization of a Public School Academy (PSA), the oversight, evaluation, and reauthorization of that Academy are
the most important tasks a State authorizer performs. The Ferris State University Charter Schools Office accomplishes this
responsibility in two stages:
1. Annual Academic Performance Report. All FSU-authorized academies receive an Annual Academic Performance
Report in August. This report is a comprehensive analysis of the academy’s progress towards their contractual
educational goals and contains extensive information about student performance levels on a wide variety of measures.
2. Mid-Contract Review or Reauthorization Review. All FSU-authorized academies undergo two team visitation
reviews during each contractual period as per contractual requirement. The first, the Mid-Contract Review, takes place
at the mid-way point of the contractual period. The second, the Reauthorization Review, is held in the fall of the last
academic year of the charter school contract. Both Reviews are significant events in the life cycle of a PSA. The MidContract Review and the Reauthorization Review cover aspects of academy performance separate from academic
performance reported in the Annual Academic Performance report such as: Governance, Financial Viability, and
Strategic Planning.
While both stages of an Academy’s evaluation are significant, the CSO emphasizes that the Annual Academic Performance
Report and an Academy’s progress toward their contractual educational goals are the most important factor in determining
recommendations to the FSU Board of Trustees regarding Reauthorization.
This report was prepared by a Visitation Team comprised of CSO members. The Team may also have included one or more
outside reviewers hired for this specific review. All attempts have been made to make the report as factual as possible based
on data, interviews, observations, and documentation provided by the Academy and/or gathered by the interviewers. All data
contained in this report are deemed as accurate as possible by the Charter Schools Office at the time this report was
prepared. For further information on CSO Reviews, please visit our website: www.ferris.edu/charterschools.
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DECLARATION (rev 4-13)

Mid‐Contract/Reauthorization Review:
Formula 2013‐14
A Two‐Step Process
Visitation Rubric

Academic Performance Report

Application Questionnaire
25 points
School
Improvement
65 points

Core Values, Mission,
Vision, Strategic Planning
110 points

5%

Growth to
Achievement

State Accountability

22%

13%

25%
60%
Financial
90 points

18%

15%
22%

20%

Governance
110 points

School Culture
100 points

Total Score
450 - 500
375 - 449
300 - 374
299 & Below
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Relative
Performance

Exceeds Standards
Meets Standards
Needs Improvement
Deficient
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90%+
75% - 89%
60% - 74%
Below 60%

FORMULA 2013-2014 A TWO-STEP PROCESS

Mid-Contract/Reauthorization Review: Point Tally Sheet 2013-14
Academy Name: Voyageur Academy

Dates of Visit: November 7-8, 2013

Status: Meets Standards

Overall Percentage: 77.3%

Evaluation Criteria
Core Values/Vision/Mission/Strategic Planning
Governance
Financial Viability
School Culture
School Improvement
Application/Questionnaire
Total Score:

Points
Possible
110
110
90*
100*
65
25
500

Points
Percentage
Achieved Achieved
80.25
72.95
71.25
64.77
80
88.88
80
80
52.25
80.38
22.75
91
386.5
77.3

Category
Achieved
Needs Improvement
Needs Improvement
Meets Standards
Meets Standards
Meets Standards
Exceeds Standards
Meets Standards

*It is not possible to Exceed Standards in the School Culture or Financial Viability Sections

Visiting Team Members

Total Score

Name: Jim Rikkers

Signature:

Name: Dr. Phyllis Robinson

Signature:

450-500

Name: Mindy Britton

Signature:

375-449

Name: Art Willick

Signature:

maximum: 500 points

300-374
299 & Below

Exceeds
Standards
Meets
Standards
Needs
Improvement
Deficient

90%+
75% - 89%
60% - 74%
Below 60%

Team Chair: Jim Rikkers

Annual Academic Performance Audit Score: 37.32% - Deficient
Monitoring Status: Intensified Monitoring, Phase 2
VOYAGEUR ACADEMY
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REVIEW POINT TALLY (rev 4-13)

Voyageur Academy Reauthorization Review
November 7-8, 2013
Executive Summary
The Review Team has compiled the results of the November 7 and 8, 2013 visit to Voyageur Academy and Consortium College Preparatory
High School. The following is a summary of the highlights of our visit, including notable accomplishments and recommendations for
improvement. Some of our observations are specific to Voyageur Academy or Consortium High School while others relate to the entire K – 12
Voyageur authorization contract. We’ve included appropriate references to differentiate the frame of reference.
The Review Team has considered each section of the review rubric to arrive at the overall rubric score. The Academy achieved 386.5 points
of a possible 500 points. This represents 77.3% of the total possible points, which is at the lower range of the Meets Standards category. It
should also be mentioned here that the most recent Annual Academic Performance Audit Score is 37.32%, which is in the Deficient range.

While the overall score reflects several needs for improvement, the Review Team found many positive aspects of the Academy’s operations.
The following are highlights:
SCHOOL IMPROVEMENT:
 The School Improvement Team is clearly committed to the discovery and implementation of best practices designed to improve
academic achievement.
 The continued development of data team processes has the potential of generating positive student achievement results.
 Consistent use of department and grade level meetings along with vertical and horizontal articulation efforts is commendable.
SCHOOL CULTURE:
 With regard to school culture, the lighting concerns at Voyageur Academy cited in the mid-contract review have been addressed and
lighting upgrades have been implemented throughout the facility. Additionally, the opening of the new Consortium High School facility
provides a great teaching and learning environment.
 The Review Team was impressed by the obvious commitment to the educational and personal needs of each student. A true family
spirit was evident throughout our visit.
FINANCIAL VIABILITY:
 There is a significant commitment of time and resources to the professional development of staff and board members.
 While the significant expansion of school facilities brought many financial challenges, they were well managed, with very positive
results.
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EXECUTIVE SUMMARY

While the Review Team noted many positive features of the Academy’s operation, there are several serious concerns and recommendations
for improvement, as follows:
STRATEGIC PLANNING:
 While the Academy board has developed a strategic plan, it is very lengthy and is not presented in a SMART goal format as
recommended by the CSO. The Review Team recommends that the CSO Standards of Quality document be reviewed and used as a
guide when revising the plan.
GOVERNANCE:
 The candidate pool nominees’ applications have expired and need to be renominated or confirmed.
 A review of the board’s Education Service Provider Evaluation reveals several areas of concern, especially in the areas of strategic
and instructional leadership, relationships and communication. This has resulted in an overall board scoring of needs improvement.
The Review Team strongly recommends that the board develop and pursue a plan to correct this detrimental situation.
 The Review Team noted that there have been several violations of the Open Meetings Act and compliance issues since the midcontract review. These have been documented in the following communications:
o 10/8/2012 – e-mail from M. Britton Re: Late Posting for October 16 Voyageur Board Meeting
o 11/12/2012 – email from M. Britton Re: Violation of Open Meetings Act
o 11/20/2012 – email from M. Britton Re: Compliance Concerns
o 4/15/2013 and 4/16/2013 – email from M. Britton Re: March 28, 2013 Proposed Minutes – Closed Session (Open Meetings Act)
o 5/17/2013 – Letter of Reprimand from Dr. Wells Re: Violation of Open Meetings Act and Failure to adhere to the CSO testing
window
o 11/11/2013 – email from M. Britton Re: Voyageur Academy Special Board Meeting of 10/25/2013 (Open Meetings Act)
The Review Team recommends immediate attention to these issues.
SCHOOL CULTURE:
 Members of the Review Team were very concerned to learn that, after a full year of Consortium High School’s operation, there is no
posted evacuation or safety plan. While this situation is currently being addressed, it is unacceptable for a school to operate without
these being in place. The Team supports the implementation of these plans as a top priority.
 Significant administrative turnover represents unique challenges in the development of positive culture of teamwork and commitment.
The Review Team encourages continued focus on coordination of management activities.
In summary, there are significant issues that require immediate and ongoing attention if the schools are to demonstrate potential for future
success. Many of these are key to the ability to meet the terms and conditions of the Ferris State University contractual goals, and will require
bold, progressive and innovative initiatives.
The Review Team recognizes the commitment and work of the School Improvement Team and others to focus on the improvement of student
achievement at each school. Hopefully, the focus on the effective use of data to inform instruction will continue to generate positive results.
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EXECUTIVE SUMMARY

The Reauthorization Review Team appreciates the hospitality we experienced during our visitation. Stakeholders from Voyager Academy and
Consortium Preparatory High School were very generous with their time and accommodations. We appreciate the disruptive impact a
visitation has on the school environment and thank those who helped make our work possible.
Sincerely,

James Rikkers
Visitation Team Chair
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EXECUTIVE SUMMARY

Criterion:
Core Values, Vision, Mission, and Strategic Planning
Competency

Score

Point distribution

Exceeding
Goals
n/a

Core Values:
Foundation

Meeting
Goals
10 points

Needs
Improvement
6 points

 In collaboration with

 The Board has

the Academy’s
stakeholders, the
Board has developed
Core Values
 The Core Values are
the foundation for the
Academy’s Vision and
Mission statements

identified some Core
Values but there was
little or no collaboration
with the Academy’s
stakeholders
 The Core Values do
not serve as the
foundation for the
Academy’s Vision and
Mission statements

Points Possible

Points Achieved

110

83.25

Deficient in
Meeting Goals

Reviewer
Comments

0 points
 The Board has no

discernible Core
Values identified

10/10
Point distribution

Core Values:
Communication

5 points

3.75 points

3 points

Evidence has been
provided that the
Board’s Core Values
have been
communicated to all
stakeholders using a
variety of methods,
such as newsletters,
posters, letterhead,
PTO

Evidence has been
provided that the
Board’s Core Values
have been
communicated to most
stakeholders using a
variety of methods,
such as newsletters,
posters, letterhead,
PTO

Evidence has been
provided that the
Board’s Core Values
have been sporadically
communicated to
stakeholders

0 points
There is no evidence to
show that the Board’s
Core Values have
been communicated to
stakeholders

5/5
Point distribution

Core Values:
Continuous
improvement

5 points

3.75 points

3 points

Board minutes and/or
other documents clearly
indicate that the Board’s
Core Values have been
updated or reaffirmed on
a continuous basis at
Board retreats and
meetings during the
review period

Board minutes and/or
other documents indicate
that the Board’s Core
Values have been
updated or reaffirmed at
least once during the
review period

Board minutes and/or
other documents do not
indicate that the Board’s
Core Values have been
updated or reaffirmed at
least once during the
review period

n/a

3.75/5

VOYAGEUR ACADEMY

Page | 7

CORE VALUE, VISION, MISSION, STRATEGIC PLAN (rev 3-13)

Competency

Score

Point distribution

Exceeding
Goals
n/a

Vision Statement:
Linked to Core
Values

Meeting
Goals
10 points

Needs
Improvement
6 points

 In collaboration with

 In minimal

stakeholders, the
Board has developed a
Vision Statement that
articulates a realistic
view of what it desires
the Academy to
become in the future
 The Vision Statement
is clearly linked to the
Academy’s stated Core
Values

collaboration with
stakeholders, the
Board has developed a
Vision Statement that
articulates an
unrealistic view of what
it desires the Academy
to become in the future
 The Vision Statement
is not clearly linked to
the Academy’s stated
Core Values

Deficient in
Meeting Goals

Reviewer
Comments

0 points
 The Board has no

discernible Vision
Statement identified
without links to the
Core Values

10/10
Point distribution

5 points
Evidence has been
provided that the
Board’s Vision
Statement is
communicated to all
stakeholders using a
variety of methods,
such as newsletters,
posters, letterhead,
PTO

Vision Statement:
Communication

3.75 points
Evidence has been
provided that the
Board’s Vision
Statement has been
communicated to many
stakeholders using a
variety of methods,
such as newsletters,
posters, letterhead,
PTO

3 points
Evidence has been
provided that the
Board’s Vision
Statement has been
sporadically
communicated to
stakeholders

0 points
There is no evidence to
show that the Board’s
Vision Statement has
been communicated to
stakeholders

5/5
Point distribution

n/a

Vision Statement:
Board evaluation

10 points

6 points

 The Board has a clear

 The Board has a

and rigorous method of
evaluating the
achievement of the
Academy’s Vision in
place
 The plan evaluates
both long and shortterm goals and
contains quantifiable
performance measures
of all goals relative to
the accomplishment of
the stated Vision

method of evaluating
the achievement of the
Academy’s Vision in
place; however it is not
well defined
 The plan does not
specifically address
both long- and shortterm goals and is not
quantifiable relative to
the accomplishment of
the stated Vision

0 points
 The Board does not

have a method in place
for evaluating the
Academy’s Vision

6/10
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CORE VALUE, VISION, MISSION, STRATEGIC PLAN (rev 3-13)

Competency

Score

Point distribution

Vision:
Continual revision
and reaffirmation

Exceeding
Goals

Meeting
Goals

Needs
Improvement

Deficient in
Meeting Goals
n/a

5 points

3.75 points

3 points

Board minutes and/or
other documents clearly
indicate that the Board’s
Vision Statement has
been updated or
reaffirmed on a
continuous basis at
Board retreats and
meetings during the
review period

Board minutes and/or
other documents indicate
that the Board’s Vision
Statement has been
updated or reaffirmed at
least once during the
review period

Board minutes and/or
other documents do not
indicate that the Board’s
Vision Statement has
been updated or
reaffirmed at least once
during the review period

Reviewer
Comments

3.75/5
Point distribution

n/a

Mission:
Linked to Core
Values

10 points

6 points

 In collaboration with

 In minimal

stakeholders, the
Board has developed a
Mission Statement that
articulates a realistic
view of the Academy’s
identity and role
 The Mission Statement
is clearly linked to the
Academy’s stated Core
Values

collaboration with
stakeholders, the
Board has developed a
Mission Statement that
articulates an
unrealistic view of the
Academy’s identity and
role
 The Mission Statement
is not clearly linked to
the Academy’s stated
Core Values

0 points
 The Board has no

discernible Mission
Statement identified
without links to the
Core Values

10/10
Point distribution

5 points
Evidence has been
provided that the
Board’s Mission
Statement is
communicated to all
stakeholders using a
variety of methods,
such as newsletters,
posters, letterhead,
PTO

Mission Statement:
Communication

3.75 points
Evidence has been
provided that the
Board’s Mission
Statement has been
communicated to many
stakeholders using a
variety of methods,
such as newsletters,
posters, letterhead,
PTO

3 points
The Board’s Mission
Statement has been
sporadically
communicated to
stakeholders

0 points
There is no evidence to
show that the Board’s
Mission Statement has
been communicated to
stakeholders

5/5
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CORE VALUE, VISION, MISSION, STRATEGIC PLAN (rev 3-13)

Competency

Score

Point distribution

Exceeding
Goals
n/a

Mission Statement:
Board evaluation

Meeting
Goals
10 points

Needs
Improvement
6 points

 The Board has a clear

 The Board has a

and rigorous method of
evaluating the
achievement of the
Academy’s Mission
 The plan evaluates
both long- and shortterm goals and
contains quantifiable
performance measures
of all goals relative to
the accomplishment of
the stated Mission

method of evaluating
the achievement of the
Academy’s Mission in
place; however it is not
well defined
 The plan does not
specifically address
both long- and shortterm goals and is not
quantifiable relative to
the accomplishment of
the stated Mission

Deficient in
Meeting Goals

Reviewer
Comments

0 points
The Board does not
have a method in place
for evaluating the
Academy’s Mission

6/10
Point distribution

Mission:
Continual revision
and reaffirmation

5 points

3.75 points

3 points

Board minutes and/or
other documents clearly
indicate that the Board’s
Mission Statement has
been updated or
reaffirmed on a
continuous basis at
Board retreats and
meetings during the
review period

Board minutes and/or
other documents indicate
that the Board’s Mission
Statement has been
updated or reaffirmed at
least once during the
review period

Board minutes and/or
other documents do not
indicate that the Board’s
Mission Statement has
been updated or
reaffirmed at least once
during the review period

n/a

3.75/5
Point distribution

n/a

10 points
The Board’s written
Strategic Plan meets all
of the requirements of
the CSO Definition of
Quality and follows
SMART goal format

Written Strategic
Plan:
Meets quality and
SMART standards

6 points

0 points

The Board’s written
Strategic Plan meets at
least 4 of the
requirements of the CSO
Definition of Quality and
follows SMART goal
format

The Board’s written
Strategic Plan meets
less than 4 of the
requirements of the CSO
Definition of Quality and
does not follow SMART
goal format

Plan does not meet
SMART goal format

0/10
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CORE VALUE, VISION, MISSION, STRATEGIC PLAN (rev 3-13)

Competency

Score

Point distribution

Exceeding
Goals

Meeting
Goals

n/a

Written Strategic
Plan:
Continual revision
and reaffirmation

6/10
Point distribution

10 points

6 points

 The Board has

 The Board has

developed a written
comprehensive
Strategic Plan and
actively pursues it
 Board minutes reflect
that the Board
frequently discusses
progress toward
accomplishing its plan
 The Strategic Plan has
been updated or
reaffirmed on an
annual basis at Board
retreats and/or
meetings

developed a written
Strategic Plan
 However, Board
minutes reflect that the
Board does not
discuss, or only rarely
discusses, progress
towards accomplishing
its plan
 The Strategic Plan has
been updated or
reaffirmed sporadically
at Board retreats
and/or meetings

n/a

Written Strategic
Plan:
Communication

Needs
Improvement

10 points

6 points

 The Board’s written

 The Board’s written

Strategic Plan has
been communicated to
all stakeholders
 Tools for measuring
progress toward
accomplishing the plan
have been developed
and implemented
throughout the
Academy

Strategic Plan has not
been well
communicated to most
stakeholders
 There is no evidence
that tools for measuring
progress toward
accomplishing the plan
have been developed
or communicated
throughout the
Academy

6/10

Deficient in
Meeting Goals

Reviewer
Comments

0 points
 The Board has no

discernible Strategic
Plan in place

0 points
 There is no evidence to

show that the Board’s
Strategic Plan is in
written form or has
been communicated to
stakeholders

Core Values, Vision, Mission, and Strategic Planning:
Total score for all competencies

Total Points
Achieved
83.25/110

VOYAGEUR ACADEMY

Percentage
Achieved

Category
Achieved

75.68%

Meets Standards
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CORE VALUE, VISION, MISSION, STRATEGIC PLAN (rev 3-13)

Criterion:
Governance (as reflected in Board minutes and observations)
Competency

Score

Point distribution

Exceeding
Goals
5 points

Leadership:
Policies and
procedures

Meeting
Goals
3.75 points

Needs
Improvement
3 points

Points Possible

Points Achieved

110

71.25

Deficient in Meeting
Goals

Reviewer
Comments

0 points

The Board:
 has all relevant
policies/procedures in
place in accordance
with state and federal
laws
 references appropriate
policies at Board
meetings when making
decisions

The Board:
 has all relevant
policies/procedures in
place in accordance
with state and federal
laws
 demonstrates some
familiarity with them

The Board:
 has all relevant
policies/procedures in
place in accordance
with state and federal
laws
 does not demonstrate
familiarity with the
policies

The Board:
 has few
policies/procedures in
place that are required by
state and federal laws
 has not regularly updated
its Policy Manual

The Board has not
rescheduled any
meetings during this
review period

The Board has held no
more than one
rescheduled meeting
during this review period

The Board has held 2-3
rescheduled meetings
during this review period

The Board has held more
than 3 rescheduled
meetings during this review
period

The Board has not
cancelled a meeting
during this review period
due to lack of a quorum

The Board has not
cancelled more than one
meeting during this
review period due to lack
of a quorum

The Board has cancelled
2-3 meetings during this
review period due to lack
of a quorum

The Board has cancelled
more than 3 meetings
during this review period
due to lack of a quorum

3.75/5
Leadership:
Meeting schedule

0/5
Leadership:
Monthly quorums

3.75/5
Point distribution

n/a

Leadership:
Monthly progress
reports

15/15
Point distribution

15 points
As evidenced by Board
minutes, the Board:
 receives detailed
monthly reports on
student
achievement/progress
toward contractual
goals
 regularly engages in
discussion about these
reports

n/a

5 points
The Board has an active
candidate pool on file
with the CSO

Leadership:
Candidate pool

9 points

0 points

As evidenced by Board
minutes, the Board:
 periodically receives
detailed monthly reports
on student
achievement/progress
towards contractual
goals
 occasionally engages in
discussion about these
reports

As evidenced by Board
minutes the Board:
 does not receive detailed
monthly reports on student
achievement/progress
towards contractual goals
 rarely discusses student
academic achievement

n/a

April 18, 2012
October 29, 2012
January 29, 2013
March 19, 2013
September 12, 2013
April 17, 2012

0 points
The Board does not have
an active candidate pool on
file with the CSO

See Attachment 1

0/5
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GOVERNANCE (rev 3-13)

Competency

Score

Point distribution

Exceeding
Goals
n/a

Leadership:
Management
Company Evaluation
OR Key School
Leader (KSL)

Meeting
Goals

Needs
Improvement

5 points

n/a

Deficient in Meeting
Goals

Reviewer
Comments

0 points

There is a correlation
between the Board’s
annual evaluation(s) of
the Management
Company/KSL that
accurately reflects the
academy’s academic
achievement status and
progress along with the
provided business
services

There does not seem to be
a correlation between the
Board’s annual
evaluation(s) of the
Management Company/KSL
and the academy’s
academic achievement
status and progress along
with the provided business
services

All administrators meet
CEU requirements

Not all administrators meet
CEU requirements

5/5
Administrator
Continuing
Education Unit
(CEU) credits

5/5

Point distribution

Personnel
Verification Audit:
Compliance with
State and Federal
Law

20 points

15 points

During this review period
90% or above have all
required personnel
documentation current
and on file or in timely
process. Criminal
Background Checks for
all staff are on file. Some
Unprofessional Conduct
Checks may be pending.
Some paraprofessionals
may be pending Highly
Qualified credentials

During this review period
75-89% have all required
personnel
documentation current
and on file or in timely
process. Criminal
Background Checks for
all staff are on file. Some
Unprofessional Conduct
Checks may be pending.
Some paraprofessionals
may be pending Highly
Qualified credentials

n/a

n/a

5 points

3.75 points

The Board has a
consistent representation
at a majority of CSOsponsored events, such
as the Back To School
Event and Board
Professional
Development

The Board has less than
a majority of
representation at CSOsponsored events, such
as the Back To School
Event and Board
Professional
Development

0 points
Below 75% there is a
Significant non-compliance
with Michigan and Federal
Law relating to Criminal
Background Checks,
Unprofessional Conduct
Checks, and
Certification/Licensure
requirements

***Criminal
Background Checks
were NOT on file for
ALL staff at the time
of the audit

0/20
Point distribution

Professional
participation

0 points
The Board has little or no
representation at CSOsponsored events, such as
the Back To School Event
and Board Professional
Development

5/5
VOYAGUER ACADEMY
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GOVERNANCE (rev 3-13)

Competency

Score

Point distribution

Professional
development

Exceeding
Goals

Meeting
Goals

5 points

3.75 points

The Board encourages &
supports professional
development activities:
 includes funds in annual
general fund budget
 each member is on
schedule to meet their
professional
development activity
credit requirement

The Board encourages &
supports professional
development activities:
 includes funds in annual
general fund budget
 most members are on
schedule to meet their
professional
development activity
credit requirement

Needs
Improvement

Deficient in Meeting
Goals

3 points

n/a

There is little or no
evidence that the Board
encourages & supports
professional
development activities:
 does not include funds
in annual general fund
budget
 most members are not
on schedule to meet
their professional
development activity
credit requirement

Reviewer
Comments
See Attachment 2

5/5
Point distribution
Compliance
reporting
Epicenter:
On Time and
Accurate
Point distribution
Compliance
reporting
EPICENTER:
Percent

3.75/5

5 points

3.75 points

3 points

All documents submitted
to EPICENTER are
marked “on time and
accurate”
(a blemish-free record)

95-99% of all documents
submitted to
EPICENTER are marked
“on time and accurate”

90-94% of all documents
submitted to
EPICENTER are marked
“on time and accurate”

5 points

n/a

n/a

0/5

Compliance:
Transparency
Reporting

0 points
89% or fewer of all
documents submitted to
EPICENTER are marked
“on time and accurate”

98% On Time
95% Accuracy

0 points

The Academy meets the
CSO percentage
requirement for
EPICENTER reporting

The Academy does not
meet the CSO percentage
requirement for
EPICENTER reporting

The Academy website
meets MDE
requirements for
transparency reporting

The Academy website does
not meet MDE requirements
for transparency reporting

The Academy website
meets requirements for
AYP and Accreditation
reporting

The Academy website does
not meet requirements for
AYP and Accreditation
reporting

The Academy’s
enrollment process is in
compliance as defined
by the Revised School
Code

The Academy’s enrollment
process is not in compliance
as defined by the Revised
School Code

98% On Time
95% Accuracy

5/5
Compliance:
AYP Accreditation
Reporting

5/5

Enrollment process

5/5
VOYAGUER ACADEMY
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GOVERNANCE (rev 3-13)

Competency

Score

Point distribution

Exceeding
Goals
n/a

Meeting
Goals

Needs
Improvement

5 points

n/a

The Board posts timely
notices of its annual
meeting schedule and all
regular and special
meetings

Board meetings:
Notices of annual
meetings

Deficient in Meeting
Goals
0 points
The Board does not post
timely notices of its annual
meeting schedule and all
regular and special
meetings

5/5
Point distribution

n/a

5 points

3 points

The physical facilities
provided by the Board
are always inviting,
attractive, clean, wellmaintained, and
conducive to learning

Physical facilities

The physical facilities
provided by the Board
are not always inviting,
attractive, clean, wellmaintained, and
conducive to learning

Reviewer
Comments
October 16, 2012
meeting was not
posted on time so
Board was not
allowed to hold
meeting

0 points
The physical facilities
provided by the Board are
not inviting, attractive,
clean, well-maintained, and
conducive to learning

5/5

Governance:
Total score for all competencies

Total Points
Achieved
71.25/110

VOYAGUER ACADEMY

Percentage
Achieved

Category
Achieved

64.7%

Needs Improvement
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GOVERNANCE (rev 3-13)

Criterion:
Financial Viability
Competency

Score

Point distribution

Exceeding
Goals
n/a

Meeting
Goals
15 points
As evidenced by Board
minutes, the Board has
established and adheres
to a timeline for budget
development

Budget development

9/15
Point distribution

n/a

Opportunity for input

Needs
Improvement
9 points
As evidenced by Board
minutes, the Board has
established a timeline for
budget development but
does not adhere to that
timeline

10 points

6 points

Board meeting minutes
document that the full
Board had the opportunity
to provide input into the
budget development
process two times or more
prior to budget adoption

Board meeting minutes
document that the full
Board had the opportunity
to provide input into the
budget development
process only once prior to
budget adoption

Points Possible

Points Achieved

90

80

Deficient in
Meeting Goals

Reviewer
Comments

0 points
As evidenced by Board
minutes, the Board has
not established a timeline
for budget development

Timeline not
mentioned in Board
minutes

0 points
No evidence can be
found that the full Board
had an opportunity to
provide direction for the
budget development
process

10/10
Point distribution

n/a

School improvement
plan

15 points

9 points

0 points

 The Academy’s budget

 The Academy’s budget

 The Academy’s budget

reflects and supports the
school improvement plan
with budget allotments
for each strategy
 Budgeted amounts are
consistent with the
Board’s overall strategic
plan

appears inconsistent
with the school
improvement plan
 Budgeted amounts are
not consistent with the
Board’s overall strategic
plan

does not take school
improvement into
consideration
 Budgeted amounts are
not consistent with the
Board’s overall
strategic plan

15/15
Point distribution

n/a

Access to monthly
financial statements

10 points

6 points

Each member of the
Board receives monthly
financial statements as
part of the agenda packet
prior to each regularly
scheduled Board meeting

Only the Board Treasurer
receives monthly financial
statements in his/her
Board packet prior to each
regularly scheduled
meeting

0 points
Monthly financial
statements are
distributed “at the table”

10/10
VOYAGEUR ACADEMY
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FINANCIAL VIABILITY (rev 4-13)

Competency

Score

Point distribution

Exceeding
Goals
n/a

Meeting
Goals

Needs
Improvement

10 points

n/a

The Board requests RFPs
for external auditing
services no fewer than
every three 3 years

Audit / fund
balances:
External audits

Deficient in
Meeting Goals

Reviewer
Comments

0 points
The Board does not
request RFPs for
external auditing services
every three 3 years

10/10
Point distribution

n/a

Audit submission

10 points

6 points

0 points

During this review period:
 the Academy’s audit
was completed in a
timely manner
 submitted to the State
by or before October 31
results were shared with
 the Board of Directors in
advance of the public
presentation

During this review period:
 the Academy’s audit
was performed within
the specified timeframe
 the Board of Directors
did not receive it in
advance of meeting for
review

During this review period:
 the Academy’s audit
was not performed
within the specified
timeframe

10 points

n/a

10/10
Point distribution

n/a

During this review period,
the Board received only
unqualified reports

Report status

10/10
Point distribution

n/a

10 points
The Board maintains a
fund balance:
 between 10%-15% of
annual revenue

Fund balance

6/10

0 points
During this review period,
the Board received one
or more qualified reports

6 points
The Board maintains a
fund balance:
 below 10%

0 points
The Board maintains a
fund balance:
 of less than 5% of
general revenue

Financial Viability:
Total score for all competencies

Total Points
Achieved
80/90

VOYAGEUR ACADEMY

Percentage
Achieved

Category
Achieved

88.8%

Meets Standards
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FINANCIAL VIABILITY (rev 4-13)

Criterion:
School Culture
Competency

Score

Point distribution

Exceeding
Goals
n/a

Meeting
Goals
10 points
Academy staff & the
Board have developed
behavioral expectations
and implemented
systems that:
 create a safe and
orderly academic
environment
 are conducive to
learning

Safe & orderly
environment:
Behavioral
expectations and
Student Discipline

Needs
Improvement

Points Possible

Points Achieved

100

80

Deficient in
Meeting Goals

Reviewer
Comments

6 points

0 points

Academy staff & the
Board have developed
behavioral expectations
and implemented
systems, however:
 they are not consistently
enforced
 the academic
environment is not
always conducive to
learning

Little or no evidence
exists that the Academy &
the Board:
 have developed
behavioral expectations
or systems that are
consistently enforced
 have established an
academic environment
that is conducive to
learning

9 points

0 points

10/10
Point distribution

n/a

15 points
The Academy has:
 a comprehensive safety

plan in place and there
is evidence that it is
known by staff
 implemented safety and
security measures into
daily operations

Safe & orderly
environment:
Safety plan

The Academy has:
 a comprehensive safety
plan in place; however it
does not seem to be
known by staff
 implemented some
safety and security
measures into daily
operations

The Academy:
 does not have a
comprehensive safety
plan in place
 has not implemented
safety and security
measures into daily
operations

Consortium plan now in
development – not
implemented

0/15
Point distribution

n/a

Staff stability:
Administration

15 points

n/a

0 points

The Academy has had
minimal building
administrative turnover (2
or less) during the review
period

The Academy has had
significant building
administrative turnover (3
or more) during the
review period

One administrative
turnover since previous
contract

The Academy has had
less than 40% turnover in
teaching staff during the
review period

The Academy has had
40% or more turnover in
teaching staff during the
review period

29.75% teacher
turnover since previous
contract

15/15
Staff stability:
Faculty

15/15

VOYAGUER ACADEMY
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Competency

Score

Point distribution

Exceeding
Goals
n/a

Site and facilities:
Emergency systems

Meeting
Goals

Needs
Improvement

5 points

n/a

Deficient in
Meeting Goals

Reviewer
Comments

0 points

All emergency systems
are operational, wellmaintained, and
inspected on a regular
basis

There is little or no
evidence that emergency
systems are in working
order inspected on a
regular basis

There is a comprehensive
emergency plan prepared
for the academy

There is no discernible
emergency plan prepared
for the academy

The EMD shows the
academy is making good
progress towards the
requirements of law

The EMD shows the
academy is not making
good progress towards
the requirements of law

All hazardous chemicals
and cleaners are properly
labeled and safely
secured

Hazardous chemicals and
cleaners are not properly
labeled or safely secured

All areas in the Academy
are well ventilated and
heated/cooled and are
conducive to a positive
working and learning
environment

The Academy’s
ventilation and
heating/cooling are not
suitable for the positive
working and learning
environment

All restrooms and other
public areas are wellmaintained and clean.

Restrooms and other
public areas are not wellmaintained, clean, and
are generally
unsatisfactory

All areas are well lit and
all lights are functioning
properly to provide an
atmosphere conducive to
teaching and learning

Not all areas are well lit
and some lights are not
functioning properly.
Lighting is generally poor
and not conducive to
teaching and learning

5/5
Emergency Plan

0/5
Emergency Drill
Logs (EMD)

5/5
Site and facilities:
Hazardous materials

5/5
Site and facilities:
HVAC system

5/5
Site and facilities:
Restrooms and
public areas

5/5
Site and facilities:
Lighting

5/5

VOYAGUER ACADEMY
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Competency

Score

Point distribution

Exceeding
Goals
n/a

Parent / family
involvement and
communication

Meeting
Goals

Needs
Improvement

5 points

n/a

Reviewer
Comments

0 points

The Academy employs a
variety of strategies to
promote and sustain
engagement by students’
parents / families

The Academy does not
employ a variety of
strategies to promote and
sustain engagement by
students’ parents /
families

The Academy has
established partnerships
with business or
community agencies
(where appropriate &
practical) to supplement
comprehensive health
and human services for
students and families

The Academy has not
established partnerships
with business or
community agencies
(where appropriate &
practical) to supplement
comprehensive health
and human services for
students and families

5/5

Community
involvement

Deficient in
Meeting Goals

5/5

School Culture:
Total score for all competencies

Total Points
Achieved
80/100

VOYAGUER ACADEMY

Percentage
Achieved

Category
Achieved

80%

Meets Standards

Page | 20

SCHOOL CULTURE (rev 4-13)

Criterion:
School Improvement
Competency

Score

Point distribution

Strand I: Teaching
for Learning
(Education Yes!
Performance Indicator)

Exceeding
Goals

Meeting
Goals

Needs
Improvement
3 points

Points Possible

Points Achieved

65

52.25

Deficient in
Meeting Goals

5 points

3.75 points

The Academy has
implemented most School
Improvement Framework
(SIF) rubrics to
"Exemplary" level (defined
by MDE; documented in
Ed Yes!)

The Academy has
implemented most SIF
rubrics to
"Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Partially
Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Getting
Started" level (defined
by MDE; documented in
Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Exemplary"
level (defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to
"Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Partially
Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Getting
Started" level (defined
by MDE; documented in
Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Exemplary"
level (defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to
"Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Partially
Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Getting
Started" level (defined
by MDE; documented in
Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Exemplary"
level (defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to
"Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Partially
Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Getting
Started" level (defined
by MDE; documented in
Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Exemplary"
level (defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to
"Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Partially
Implemented" level
(defined by MDE;
documented in Ed Yes!)

The Academy has
implemented most SIF
rubrics to "Getting
Started" level (defined
by MDE; documented in
Ed Yes!)

Reviewer
Comments

0 points

3.75/5
Strand II: Leadership
(Ed Yes! Performance
Indicator)

3.75/5
Strand III: Personnel
& professional
learning
(Ed Yes! Performance
Indicator)

5/5
Strand IV: School &
community relations
(Ed Yes! Performance
Indicator)

5/5
Strand V: Data &
Informational
management
(Ed Yes! Performance
Indicator)

3.75/5
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Competency

Exceeding
Goals

Score

Point distribution

n/a

10/10
Point distribution

10 points

7.5/10
Statewide Ranking

6/10
School Improvement
Goals and
Educational Goals

7.5/10

Needs
Improvement

10 points

n/a

The Academy maintains
one annually-updated
comprehensive written
plan that encompasses
all current educational
mandates (such as PA
25, Title 1, NCLB, Ed
Yes!, and other schoolwide improvement
efforts)

School Improvement
Plan

Data Teams Process

Meeting
Goals

The Academy has
exemplary data team
meetings regularly
scheduled
The Academy has been
identified as a Reward
School and is in the top
th
75 percentile in the
statewide Top to Bottom
Ranking
All School Improvement
Goals are directly
connected to Academy
Educational Goals

Deficient in
Meeting Goals

Reviewer
Comments

0 points
The Academy maintains
a school improvement
plan; however, it lacks
some of the key
components required by
the state

7.5 points

6 points

0 points

The Academy has
proficient data team
meetings regularly
scheduled
The Academy is in the
50th percentile or above
in the statewide Top to
Bottom Ranking

The Academy has data
team meetings
scheduled

The Academy has no
data team meetings
regularly scheduled

The Academy is in the
5th to 49th percentile in
the statewide Top to
Bottom Ranking

The Academy is
identified as a Priority

Most School
Improvement Goals are
directly connected to
Academy Educational
Goals

Few School
Improvement Goals are
directly connected to
Academy Educational
Goals

None of the School
Improvement Goals are
directly connected to
Academy Educational
Goals

School Improvement:
Total score for all competencies

Total Points
Achieved
52.25/65

VOYAGEUR ACADEMY

Percentage
Achieved

Category
Achieved

80.38%

Meets Standards
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SCHOOL IMPROVEMENT (rev 5-13)

BOARD INTERVIEW SUMMARY
Academy Name: Voyageur Academy
Date: November 7-8, 2013
The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you feel the academy is accomplishing its mission? How do you know?
 Yes. As evidenced by graduation rate and student feedback.
 Well published and well followed.
2. Are you confident that students are leaving this academy performing at a high level of academic achievement? Upon what
evidence do you base your answer?
 Yes – through College Tracker program and student feedback.
 Graduates have been able to test out of beginning college courses because of their prep here.
3. Tell us about your knowledge of the charter school contract with FSU. What do you believe to be the most important information
Board members should know?
 Academic targets
 Scantron is very important – cohorts tell the real story.
 ESP evaluation is very important
4. What are you most proud of at this academy?
 Friendly/safe atmosphere.
 Students – all show initiative in wanting to go forward.
What could be improved?
 Better management company.

VOYAGEUR ACADEMY
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5. Does your Board have a strategic plan for the next 3-5 years? If yes, what is the main focus of that plan? If no, do you see value
in developing such a plan?
 Have a written report but not in Smart Goals format.
6. How does the Board determine the allocation of funds for this academy?
 SIT, administrators and staff bring needs to the Board.

VOYAGEUR ACADEMY
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ADMINISTRATIVE INTERVIEW SUMMARY
Academy Name: Voyageur Academy
Date: November 7-8, 2013
The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you feel the academy is accomplishing its mission? How do you know?
Yes. Children are college ready/college bound, and promoted through K-12. Community is aware that’s the mission of the Academy and
send their children here to be college ready.
2. What are you most proud of at this academy?
 Actually see the success of the mission because children attend college.
 Shared leadership – ideas come from teachers.
 Culture and climate. Families continue to bring their children here; have no problem recommending this school
 Core group of stakeholders committed to the school.
What could be improved?
 Missing the mark when it comes to student achievement.
 Focusing on monitoring the evaluation pieces. Adopting the data team process is helping the teachers see they’re doing this/not doing
this.
 Implementing and monitoring data teams.
3. Are you confident that students are leaving this academy performing at a high level of academic achievement? Upon what
evidence do you base your answer?
 College tracking proves that our students are prepared.
 College retention and acceptance rates.
 Cohort growth.

BRIDGE ACADEMY
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4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy.
 8 - 8.5
 Family oriented.
 New students have had an impact on culture, but clearer expectations are being established.
 Work hard to establish safety at the schools
5. What are the biggest thing(s) you and your staff struggle with on a day-to-day basis?
 Time demands
 Maintaining consistency
 Communication
 Normal instructional issues
6. What are the top TWO things this academy needs to do for its long-term health and longevity?
 Retaining good teachers.
 Implement and focus on data team process.
7. If money was not an object, what changes would you like to see made at the academy? (Example: building, curriculum, staffing,
etc.)
 Reduce class size
 More access to technology and training
 Parental involvement
 Web based curriculum
 More staff for individual assistance
 Parent University
8. Anything for our attention?
Overall, the school has experienced several transitions over the last few years. Staff have rebounded and students have stayed strong.
Need more stability.

BRIDGE ACADEMY
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INSTRUCTIONAL STAFF INTERVIEW SUMMARY (Elementary)
Academy Name: Voyageur Academy
Date: November 7-8, 2013
The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you feel the academy is accomplishing its mission? How do you know?
 Yes; students are going on to be successful
 Yes; students are graduating and being successful in college
2. What are you most proud of at this academy?
 Relationships with students and parents
 Safe place and clear expectations for learning
What could be improved?
 Playground
 Technology
 Specials
 Could improve management company
3. On a scale of 1-10 (10 Highest), tell us your feelings about the level of support you receive for each of the following areas:
a. Materials and Supplies 7 – better in the past
b. Professional Training 8-9
c. Clear Description and Understanding of The Expectations For Your Work 9-10
4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy.
 Elementary – 9-10; High School – 7 (transition issues)

VOYAGEUR ACADEMY
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5. Do you feel the academic expectations here are appropriate for the students who attend this academy?
 Yes, for cohort; more challenging for new students.
6. Would you enroll your child at this academy?
 Yes 7. If money was not an object, what changes would you like to see made to the academy (Example: building, curriculum, staffing,
etc)
 More staff – more people to manage problems
 iPads
 Playground
 Competitive pay
8.

Anything for our attention?
Staff goes above and beyond. We are changing lives here.

VOYAGEUR ACADEMY
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INSTRUCTIONAL STAFF INTERVIEW SUMMARY (High School)
Academy Name: Voyageur Academy
Date: November 7-8, 2013
The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you feel the academy is accomplishing its mission? How do you know?
 75% yes; 25% no. Different students are coming in to the new school. Family feel isn’t as prevalent.
 We are a college preparatory school – students need to be prepped for college. Tweaks needed to truly prepare students for college.
2. What are you most proud of at this academy?
 Reputation as a good school. No negative comments.
 Staff are very unified.
 Growth and longevity.
 Family atmosphere. Kids don’t want to go home.
What could be improved?
 Control factors – who control whos. Sometimes kids bring their household behavior to school. Life experiences interfere with their
learning on a day-to-day. We’re not 100% equipped to deal with all those types of issues. Physically have staff, but not professional
staff - need some psychologists on campus.
 Would like to better monitor more closely what a child brings into the school academically and skills – to help us scaffold on what they
already have.
3. On a scale of 1-10 (10 Highest), tell us your feelings about the level of support you receive for each of the following areas:
a. Materials and Supplies 8; 5; 10
b. Professional Training 7 Staff should have a say in what professional development is offered PD; 7; network amongst the teachers;
c. Clear Description and Understanding of The Expectations For Your Work 9; 10;

VOYAGEUR ACADEMY
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4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy.
 When the school started 10+ and stayed that way for 9-10 years; dipped down to 8. Growth brought in students with greater needs
5. Do you feel the academic expectations here are appropriate for the students who attend this academy?
 No, they’re not getting the most they can possibly get, not with the culture of the students. Our below average/average students
outweigh our above average students. Some students take away from critical thinking in the classroom.
6. Would you enroll your child at this academy?
 Yes – opportunity because we focus on college. So many scholarship opportunities.
 Yes; seen students improve/progress over the years.
7. If money was not an object, what changes would you like to see made to the academy (Example: building, curriculum, staffing,
etc)
 Stricter discipline; should be at the forefront.
 Computers for students for projects, after school
 Library/media center

VOYAGEUR ACADEMY
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SUPPORT STAFF INTERVIEW SUMMARY
Academy Name: Voyageur Academy
Date: November 7-8, 2013
The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you feel the academy is accomplishing its mission? How do you know?
 Yes; environment to enrich children to go on to college
 Yes; parents are very happy
2. What are you most proud of at this academy?
 Staff; able to adapt to each student.
 Growth
 Great atmosphere
What could be improved?
 More parental support
3. On a scale of 1-10 (10 Highest), tell us your feelings about the level of support you receive for each of the following areas:
a. Materials and Supplies 6, 4.5, 8, 9 – teachers need more support materials
b. Professional Training 8, 6
c. Clear Description and Understanding of The Expectations For Your Work 10, 9, 8+
4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy.
 8-9; 9 – family oriented. Students get along well, although there are many new students.
5. Do you feel the academic expectations here are appropriate for the students who attend this academy?
 Yes – perhaps could be more challenging. Academies are on track, but still evolving.
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6. Would you enroll your child at this academy?
 Yes
7. If money was not an object, what changes would you like to see made to the academy (Example: building, curriculum, staffing,
etc)
 More up-to-date and available technology
 Extended arts curriculum
 Athletic facilities, including pool
 Auditorium
 ROTC

VOYAGEUR ACADEMY
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PARENT INTERVIEW SUMMARY
Academy Name: Voyageur Academy
Date: November 7-8, 2013
The following is a summary of responses, and is not intended to be all-inclusive.

1. Why did you choose to have your child(ren) attend this academy? On a scale of 1-10 (10 highest), how satisfied are you with that
choice?
 Heard from a friend that academics were good, teachers/staff cared. Would have rated a 10 at old location, but 8 at new location. Lost a
lot of family feeling when the school moved, but academics still good.
 Wanted children immersed into a different culture – looked for a personal feel. Initially 10 – teachers were more unified. Everyone knew
everyone at the old location. Now more fractured…still trying to learn new environment (everyone). More corporate in the new building.
Now rate 7.
2. How responsive is the school administration, board, or teachers to concerns or complaints?
 Changes are moving so fast because of shifts in staff – outsiders aren’t being addressed because the school leaders are so busy
handling the necessary changes.
 Parents are the customers and should not be ignored, but personally no problem with receiving responses.
3. On a scale of 1-10 (10 highest), rate the culture/climate of this academy. Please tell us why you gave the rating you did.
 6 – lack of congruency with the move. More focus on rules, less family atmosphere/community feeling with the expansion. Face-to-face
communication has diminished, but security has increased. No integration.
 6 – felt more welcome at the older building.
4. Are you satisfied that your child is learning to their full potential at this academy? Please tell us why you feel the way you do.
 Yes; children are challenged. Children are very proactive if they feel a teacher isn’t effective. Have access to the teacher if there are
issues.
5. What is the number one complaint your child has about attending school here?
 Lunches. Not enough, not flavorable.
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6. What is the number one thing your child really seems to enjoy?
 Sports.
 After school activities/extracurricular (sports, dual enrollment, clubs)
7. Tell us about the level of communication you receive from this academy? Is it adequate? Do you understand what is being
communicated?
 Communication has dwindled since move to new building.
 There are almost daily voice mails to the point that people are ignoring them. Voice mails are used exclusively.
 In the transition, a lot of technology wasn’t working well.
 PowerSchool not working.
 Dynamics changing for the better with new school leader. Very proactive.
8. Anything for our attention?
 Need more counseling/prep for college.
 Need to hire more staff overall for support services.
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STUDENT INTERVIEW SUMMARY – ELEMENTARY
Academy Name: Voyageur Academy
Date: November 7-8, 2013
The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you enjoying attending this school? If you had a choice to attend anywhere else, would you?
 Yes
 Depends on offerings
2. Do you feel you are learning at this school? Are you being challenged enough, too much, or at just the right amount?
 Yes; just right
3. Do you feel that overall, the adults here at this school are fair to students?
 Yes
4. What is your favorite part of the school day? Why?
 Reading; ELA
 Science
 ELA
 Gym
5. Is there anything (classes, activities, etc) you wished this school offered that they do not currently offer?
 Instrumental music
 Middle school volleyball
6. Do you feel safe at this school?
 Yes; nothing dramatic happens here

VOYAGEUR ACADEMY
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7. Would you recommend this school to other friends or family?
 Yes.
8. Anything for our attention?
 Teachers are open and in charge

VOYAGEUR ACADEMY
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STUDENT INTERVIEW SUMMARY – HIGH SCHOOL
Academy Name: Voyageur Academy
Date: November 7-8, 2013
The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you enjoying attending this school? If you had a choice to attend anywhere else, would you?
 Yes; family feeling.
 Went to another school in 9th grade and encountered a lot of problems and choose to come here. Pretty good here, but nothing
extraordinary. Not sure if would attend elsewhere.
 Love the school – so awesome. Everyone is friendly. Feels like a family. Always support from others.
2. Do you feel you are learning at this school? Are you being challenged enough, too much, or at just the right amount?
 Sometimes feel not being challenged enough. Not sure why…but then teachers would help me keep occupied. Teachers listen when I
make suggestions and adjust their class.
 Not necessarily feel I’m being challenged. Finish homework quickly. Shortage of teachers – no science teacher – different teachers every
two days.
 Being challenged this year a lot. But in the past, it was easy.
3. Do you feel that overall, the adults here at this school are fair to students?
 Yes; sometimes rules need to be interpreted for the situation.
 Would say fair treatment
4. What is your favorite part of the school day? Why?
 World history – most challenging class I have. Eager to learn when I go in there because of the teacher – the way he teaches. He’s
determined to enhance learning with projects, hands on, presentations, lectures, a lot of homework. A lot of students complain, but he’s just
preparing us for the real world.
 Second part of the day as a whole. Mock trial team – exciting to prepare for that. Dual enrollment.
 Geometry. Likes teacher and subject. Always something new to learn. Can apply that logic in many other ways/classes.
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5. Is there anything (classes, activities, etc) you wished this school offered that they do not currently offer?
 Shortage of electives. No music/band
 Would like band program and a majorette program.
6. Do you feel safe at this school?
 Absolutely
 Sometimes. Most times I don’t feel safe because some of the ways students were raised and where they were raised. Anger issues with
newer students.
 Students and mentality can be slightly frightening.
 As far as security of the school itself, it’s safe. Knows no one would be able to get in the school and knows that staff will risk their lives for
the students.
7. Would you recommend this school to other friends or family?
 Yes. Have done so and they’re now here.
 Family atmosphere.
8. Anything for our attention?
 Lunches – need more variety. Only one slice of pizza. Need bigger portions. Head of lunches has met with students to hear concerns.
 Need variety/options for vegetarian.
 Keep improving extracurriculars. Like track or other sports – no place to practice at the school. Need to improve/incorporate that here
rather than having players walk to fields and other locations.
 Dr. Harmon and Ms. English have worked hard for seniors so that they have college information. Been very helpful – taking the extra step to
help us complete forms.
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SCHOOL IMPROVEMENT TEAM INTERVIEW SUMMARY
Academy Name: Voyageur Academy
Date: November 7-8, 2013
1. What work of the School Improvement Team (SIT) are you most proud?





5-year strategic plan from the Board has been developed for the SIT to follow and carry out.
Data driven decision making for the last 18 months.
Refining the process and Plan over the last several years.
The Plan doesn't sit on the shelf...teachers own it. The Plan is reviewed on a regular basis.
SIP is common language with the teachers.

2. Considering the work of the Team over the past few years, what initiatives have you found most difficult to implement? How have

you overcome the challenges?
 School culture in new building.
 Response to intervention and data teams process. RTI was too broad initially. After FSU training, SIT was able to refine and focus the
process.
 Now doing checks and balances behind the info they're finding. Tracking standards that aren't mastered and using RTI for those areas
that aren't mastered based on data. SIT is moving forward with data, not just recognizing it.
3. The reauthorization application included a general description of the work of data teams. Please give us an example of a specific

accomplishment that is the result of the involvement of data teams.
 MEAP pre-test. Broke down deficiencies to reteach
 Intervention classes at the high school level
4. What are the most significant unmet challenges facing the School Improvement Team today?






Becoming a technology rich environment for students
K-8: Tier 1 students – back to differentiation
Additional enrollment adds to the challenges
Parental involvement. Starting with new parent organization at the high school level
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5. What would we observe if we were to attend a typical School Improvement Team meeting? Who facilitates the discussion and how

is progress reported?
 K-8 SIT held their first meeting in October facilitated by Title I Coordinator. Agenda focused on 3-4 items, all based on data. Initiatives
are disseminated through staff meetings, notices to parents and monthly reports to board.
 9-12 has met twice so far. Team breaks into specialized group. Teachers will ultimately own the plan.
6. What specific procedures or processes are in place to ensure the coordination of school improvement efforts across the K-12

continuum of instructional programs?
 Scott from The Leona Group ensures coordination. Closer campus allows for better communication.
7. Please give us two or three examples of additional resource allocations within the past few years that are designed to address the

continuing issues of low academic achievement scores.
 Board has raised additional corporate funds and identified business partnerships.
Reading 180 program has provided systematic intervention with good results - $85,000 investment.
8. Questions for us? Anything else you would like to share with us to enhance our understanding of your work?








Lack of resources to motivate students
RTI needs to be put back together. Scaffolding is very important.
Mission/Vision permeates the whole campus
College acceptance rate is outstanding
ACT and MME is a big focus. Students take ownership.
Kids want to be here. Family atmosphere.
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REAUTHORIZATION APPLICATION
SCORING RUBRIC
1. A. Is the academy
making academic
progress?

B. How does the
academy compare
academically
relative to the State
and the composite
resident district?
Discuss both
criterion referenced
testing such as
MEAP and
GlobalScholar.

Did Not Answer

Somewhat
Answered

Answered

Outstandingly
Answered

0 points

1.5 points

2 points

2.5 points

XX
XXXX

XX

A
B

Average Team
Score

2.25/2.5
2.0/2.5

What reviewers will look for:
In all cases, claims must be backed by clear and quantitative evidence. What has the trend for student
achievement been during the current contract period? Have gains outweighed any lack of progress? Have
any specific weaknesses been identified? How have those weaknesses been addressed? Include discussion
of the progress cohorts (students who have been with the academy for three or more years) have made over
time. Where does the academy stand in comparison to the State, local district, and demographically
comparable district? What specific progress has been made in addressing the academy’s contractual
educational goals? Do stated goals reflect sufficiently high standards? Discussion of the continuous updating
of curriculum materials, objectives, and School Improvement Plans should be included.
Reviewer Comments:
They have discovered weaknesses and provided programs to address those weaknesses. The graph
comparisons are very easy to read. Specific interventions spelled out.
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2. A. What progress has
been made toward
meeting the
academy’s
mission?
B. What changes
are proposed (if
any) in the
Academy’s Mission
Statement or Vision
for the new
contractual period?

Did Not Answer

Somewhat
Answered

Answered

Outstandingly
Answered

0 points

1.5 points

2 points

2.5 points

XXX
XXX

X
X

A
B

Average Team
Score

2.125/2.5
2.125/2.5

What reviewers will look for:
What evidence is there that the academy has met or is making progress toward its stated vision or mission?
Specific data should be included that shows relations between student outputs and the mission statement. If
aspects of the academy’s mission/vision are not measurable, what is being done to remedy this situation?
Explain how the academy’s mission and vision is shared with all stakeholders, and how these documents
guide decision making at the academy.
Reviewer Comments:
Well answered. No discussion of contractual educational goals.
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3. A. Is the academy
financially solvent
and stable?

Did Not Answer

Somewhat
Answered

Answered

Outstandingly
Answered

0 points

1.5 points

2 points

2.5 points

XXX

X

A

Average Team
Score
2.125/2.5

What reviewers will look for:
A clear and concise narrative statement about finances will provide evidence that the academy Board has
competently and effectively managed its finances. The statement will also address the Board’s philosophy of
fund balances, facility upkeep, and allocation of resources to help achieve the academy’s mission and vision.
Describe how the academy Board is making investments in staff and training, in books and supplies, and in
technology. Any reportable conditions on yearly audits during the contract period will be addressed here.
Reviewer Comments:
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3. B. Is student
enrollment stable
and near capacity?

Did Not Answer

Somewhat
Answered

Answered

Outstandingly
Answered

0 points

1.5 points

2 points

2.5 points

B

XXXX

Average Team
Score

2.5/2.5

What reviewers will look for:
A clear and concise statement about the enrollment history of the academy during its current contract. A
comprehensive narrative documenting demand and turnover, with a clear explanation and analysis of reasons
for student turnover. Demographic trends in the vicinity of the academy will be noted as should general trends
in staff stability.
Reviewer Comments:
Well answered. Good descriptions of enrollment patterns.
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4.

How does the
academy (staff,
administrators, and
Board) use
assessment data to
make decisions?

Did Not Answer

Somewhat
Answered

Answered

Outstandingly
Answered

0 points

2 points

3.5 points

5 points

X

XXX

Average Team
Score

4.625/5

What reviewers will look for:
Explain in detail how the use of data drives decision making at the academy. Are there internal and external
assessments that match the academy’s academic goals and mission? How is the progress toward the School
Improvement Plan monitored and measured?
Reviewer Comments:
The process of utilizing the School Improvement Team in all aspects of the data analysis to improve student
achievement is significant to success. Good references to teacher use of data at the classroom level.
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5. A. If the academy is
reauthorized by the
Ferris State
University Board of
Trustees, what are
the biggest
challenges facing
the academy during
the new
authorization
period? How does
the academy intend
to address those
challenges? (What
is the Board’s longrange plan?

Did Not Answer

Somewhat
Answered

Answered

Outstandingly
Answered

0 points

1.5 points

2 points

2.5 points

X
X

XXX
XXX

A
B

2.375/2.5
2.375/2.5

What reviewers will look for:
There will be a narrative that shows long-range planning to address challenges facing the academy.
Resources should be identified along with a timetable for implementation. Identify how the challenges have
been incorporated into the School Improvement Plan, how the plan will be monitored, and by whom.
Reviewer Comments:
Very well answered!

B. Describe how the
Board of Directors
has demonstrated
growth as a
governing body
during this
contractual period.
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Reauthorization Application
Tally Sheet

Question

Points
Possible

Points
Awarded

1

5

4.25

2

5

4.25

3

5

4.625

4

5

4.625

5

5

5.00

Total Points
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22.75/25
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