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FERRIS STATE UNIVERSITY 
Charter Schools Office (CSO) 
 

Declaration of Intent and Purpose 
 
Next to the authorization of a Public School Academy (PSA), the oversight, evaluation, and reauthorization of that Academy are the most important 
tasks a State authorizer performs. The Ferris State University Charter Schools Office (FSU-CSO) accomplishes this responsibility in two stages: 
 

1. Academic Performance Report.  All FSU-authorized academies receive an Academic Performance Report in August.  This report is a 
comprehensive analysis of the Academy’s progress towards their contractual educational goals and contains extensive information about 
student performance levels on a wide variety of measures including Career/College Readiness Goals. Part A of the Contractual Educational 
Goals and related measures states:  “The Academy shall pursue the educational goal of preparing all students academically for success in 
college, work, and life.”  Benchmark goals for grades 2-12 are included in the charter contract. 
 

2. Mid-Contract Review or Reauthorization Review.  All FSU-authorized academies undergo two team visitation reviews during each 
contractual period as per contractual requirement.  The first, the Mid-Contract Review, takes place at the mid-way point of the contractual 
period.  The second, the Reauthorization Review, is held in the fall of the last academic year of the charter contract.  Both Reviews are 
significant events in the life cycle of a PSA.  The Mid-Contract Review and the Reauthorization Review cover aspects of Academy 
performance separate from academic performance reported in the Annual Academic Performance report such as:  Governance, School 
Culture, and School Improvement. 
 
 

 
While all stages of an Academy’s evaluation are significant, the CSO emphasizes that the Annual Academic Performance Report and an 
Academy’s progress towards their contractual educational goals are the most important factor in determining recommendations to the 
FSU Board of Trustees regarding Reauthorization.  It is not possible to successfully pass a review with an Academic Performance Report 
that falls below “Meeting Standards.” 
 
This report was prepared by a Visitation Team comprised of CSO members.  The Team may also have included one or more outside reviewers 
hired for this specific review.  All attempts have been made to make the report as factual as possible based on data, interviews, observations, and 
documentation provided by the Academy and/or gathered by the interviewers. All data contained in this report are deemed as accurate as possible 
by the Charter Schools Office at the time this report was prepared. For further information on CSO Reviews, please visit our website:  
www.ferris.edu/charterschools.  

 



Mid-Contract/Reauthorization Review: 
Formula 2014-2015 

 

MICHIGAN CONNECTIONS ACADEMY                                                               Page | 2                                                                    FORMULA 2014-2015  (rev 5-14) 

 

Governance  
Domain:  Leadership 

95 points 

Total Score 
 

428 - 475         Exceeding Standards       90%+ 
321 - 427         Meeting Standards            75% - 89% 
192 - 320         Does Not Meet Standards      60% - 74% 
191 & Below    Falls Far Below Standards           Below 60% 

Visitation Rubric 

Application/Self-Study 
25 points 

Governance  
 Domain:  Financial Viability   

100 points 

19%

20%

20%

20%

12%

5%

School 
Culture/Facilities 

90 points 

Governance  
Domain:  Reporting 

100 points 

School 
Improvement  

60 points 
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Mid-Contract/Reauthorization Review:  Point Tally Sheet 2013-2014 
 
 

Academy Name:  Michigan Connections Academy     Dates of Visit:  March 9-10, 2016    
   
This is a: _____Reauthorization Review          __X__Mid-Contract Review 
 
Visitation Review 

 
 
 
 
 
 
 
 

 
 
*It is not possible to Exceeds Standards in the Governance  Domain:  Financial Viability and Reporting, or School Culture/Facilities 
sections. 
 
  

Evaluation Criteria Points 
Possible 

Points 
Achieved 

Percentage 
Achieved 

Category 
Achieved 

Governance   Domain:  Leadership 95  88.75 93.42 Exceeding Standards 
Governance   Domain:  Financial Viability 100* 90 90 Meeting Standards 
Governance   Domain:  Reporting 100* 87.5 87.5 Meeting Standards 
School Culture/Facilities  95* 95 100 Meeting Standards 
School Improvement 60 53.75 89.58 Meeting Standards 
Application/Self-Study 25 23.5 94 Exceeding Standards 
Total Score:     475 438.5 92.31 Exceeding Standards 

Visitation Review Scoring Matrix 
maximum: 475 points 

 
428-475 Exceeding Standards 90%+ 
321-427 Meeting Standards 75% - 89% 
192-320 Does Not Meet Standards 60% - 74% 
191 & Below Falls Far Below Standards Below 60% 
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Visiting Team Members 
  
Name:  Dr. Phyllis Robinson   Signature:      
  
Name:  Laura Emshanov   Signature: 
  
Name:   Signature:     
  
Name:   Signature:   
  
Team Chair:  Jim Scholten   Signature:    
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EXECUTIVE SUMMARY 
Michigan Connections Academy Mid-Contract Review 

March 9 – 10, 2016 
 

The Executive Summary is a review of the findings of the Ferris State University Charter Schools Office three (3) member review team visitation 
conducted on March 9-10, 2016. 

The team was able to complete a walkthrough of the academy observing teachers working in their on-line classrooms. The team was able to 
complete phone interviews with school board members, parents, and students. The team was also able to conduct on site interviews with 
instructional staff, SIT (School Improvement Team), support staff, and administrators. Each group was able to share with us their thoughts about 
the academy in a very clear and open manner. We appreciate the understanding, care, and interest they have in the success of each student 
who attends the academy. 

The review team also completed the mid-contract review rubric. The rubric considers the academy’s progress in the areas of leadership, financial 
viability, reporting, culture/facilities, and school improvement. The team also considered the mid-contract application. The team is pleased to 
report that the academy scored a total of 438.5 points out of a possible 475 points for a percent score of 92.31%. This places the academy at 
the “Exceeding Standards” rating of the review rubric. This is a very good score, however it is important to understand that the APR (Academic 
Performance Report) is also an important part of the review. It is not possible to successfully pass a review with an Academic Performance 
Report that falls below “Meeting Standards.” 

Following are some positive highlights from our interviews: 

‐ There are strong, collaborative internal practices embedded in the academy. All stakeholders feel involved, listened to, and valued. 
‐ There is open communication. All staff input for improvement is valued. 
‐ The culture promotes innovation and creativity. The staff is comfortable taking risks without fear of criticism or rejection. 
‐ Meeting the individual learning needs of each student is a priority. This allows each student to meet their maximum potential. 
‐ The school leadership cultivates the positive, family culture. Everyone is encouraged to share their unique talents and insights to help 

everyone be successful. 
‐ The staff mentoring program is strong, organized, and helpful for new staff. 
‐ The new “bi-weekly calls” program promotes overall communication. It is helpful and well received by students and parents. They feel 

they get timely response on all concerns or questions. The staff has indicated they are willing to communicate with students or parents 
on a 24/7 basis as needed. 

‐ The staff is flexible and accommodating as they work to meet state requirements and student needs. 
‐ The staff is able to effectively interpret and use student achievement data to improve instruction and learning. 
‐ The “Live Learning” sessions are liked and helpful for students. The ability to replay these as needed is helpful. 
‐ Parents appreciate all efforts to meet the individual needs of their children. 
‐ There is a belief and drive that everything the school does is in a constant state of improvement and growth.  
‐ The academic rigor and high expectations are evident, monitored, and reinforced. 
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‐ The field trips are considered by all to be helpful and appreciated. 
‐ The students really enjoy the school for a variety of reasons – teachers care, flexibility, and help when you don’t understand. 
‐ The multiple opportunities for staff and students to communicate and connect is very helpful and appreciated. 
‐ The board is very supportive of the staff and leadership. They appreciate all of the data presented to them that indicate what is 

happening within the school. 

Following are some opportunities for continued growth: 

‐ A plea was made for quality, hard bound textbooks for 6th and 7th grade science. It is noted that all students cannot be at a computer 
for long periods of time – so hard copy books and supplemental materials are appropriate alternatives for those who need them.  

‐ It was stated that “Educational Technology” class could be improved. Currently it is redundant and not very helpful from the students’ 
perspective. 

‐ “Discovery Education” videos are sometimes less than adequate – some don’t work well and others present content that needs to be 
improved. 

‐ The students requested more training in advanced computer skills like coding. 
‐ There seems to be a need for a dedicated recording studio for teachers to prepare “need to know” lesson videos. 
‐ In your promotional/recruitment materials, it may be helpful to further clarify the difference between your “online instruction” model and 

traditional “online courses.” A better understanding prior to enrollment could minimize subsequent drops and transfers from the 
academy. 

‐ Continue your efforts to clarify with the EMO your individual needs to best meet the needs of “your” students. 
‐ Continue your efforts to align your curriculum in order to provide the best instruction for your students. 
‐ Regarding the MAP testing, continue to ask questions to help clarify how you can use the information to help improve teaching and 

learning at your academy. 

In closing the team thanks everyone for your warm welcome. We appreciate your preparation and planning for our visit. The materials you 
provided helped us to better understand your programs and efforts. We appreciate your hospitality and the opportunity to be part of your 
family for a short time. 

Sincerely, 

 

 

Jim Scholten, Mid-Contract Review Team Chair 

 



 

MICHIGAN CONNECTIONS ACADEMY                   Page | 7                          GOVERNANCE   DOMAIN:  LEADERSHIP  (rev 5-14) 

1. Governance   Domain:  Leadership 
 

Points Possible 
95 

Points Achieved 
88.75 

 

Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  n/a 15 points 9 points 0 points  
 

Core Values: 
Foundation 
 
 

Stakeholders = 
  

Students, Board 
Members, Parents, Staff, 
Community at Large 
 
As evidenced by: 
 

Wall Charts, Websites, 
Newsletters, Board 
Meeting Minutes 
  

 
 
 
 
 
 
 
 
 

 
15/15 

  In collaboration with 
the Academy’s 
stakeholders, the 
Board has developed 
Core Values  

 The Core Values are 
the foundation for the 
Academy’s Vision and 
Mission statements 

 
 

 The Board has identified 
some Core Values but 
there was little or no 
collaboration with the 
Academy’s stakeholders 

 The Core Values do not 
serve as the foundation 
for the Academy’s Vision 
and Mission statements 

 The Board has no 
discernible Core Values 
identified 

 

Point distribution  n/a 10 points 6 points 0 points  

Vision Statement: 
Linked to Core 
Values 

 
 
 
 
 
 
 
 

 
10/10 

  In collaboration with 
stakeholders, the 
Board has developed a 
Vision Statement that 
articulates a realistic 
view of what it desires 
the Academy to 
become in the future 

 The Vision Statement is 
clearly linked to the 
Academy’s stated Core 
Values 

 In minimal collaboration 
with stakeholders, the 
Board has developed a 
Vision Statement that 
articulates an unrealistic 
view of what it desires 
the Academy to become 
in the future 

 The Vision Statement is 
not clearly linked to the 
Academy’s stated Core 
Values 

 The Board has no 
discernible Vision 
Statement identified or 
is without links to the 
Core Values 

 

Mission: 
Linked to Core 
Values 

 
 
 
 
 
 
 
 
 
 

10/10 

  In collaboration with 
stakeholders, the 
Board has developed a 
Mission Statement that 
articulates a realistic 
view of the Academy’s 
identity and role 

 The Mission Statement 
is clearly linked to the 
Academy’s stated Core 
Values 

 In minimal collaboration 
with stakeholders, the 
Board has developed a 
Mission Statement that 
articulates an unrealistic 
view of the Academy’s 
identity and role 

 The Mission Statement is 
not clearly linked to the 
Academy’s stated Core 
Values 

 The Board has no 
discernible Mission 
Statement identified or 
is without links to the 
Core Values 
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Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Communication 
w/Stakeholders 

 
 
 
 
 
 

10/10 

 The Board 
communicates the 
Mission, Vision, and 
Core Values to the 
Academy stakeholders in 
a wide variety of ways 

The Board appears to do 
little to communicate the 
Mission, Vision, and Core 
Values to the Academy 
stakeholders or uses only 
limited ways to 
communicate 

The Board does not 
appear to communicate 
the Mission, Vision, and 
Core Values to the 
Academy stakeholders  

 

Written Strategic 
Plan 
 

 
 
 
 
 
 

10/10 

 The Board has a written 
strategic plan and there 
is evidence the Board 
regularly reviews this 
plan and refers to it 
when making long-term 
decisions 

The Board has a written 
strategic plan; however, 
there is little evidence the 
Board reviews this plan or 
refer to it when making 
long-term decisions 

The Board does not have 
a written strategic plan 

 

Point distribution  n/a 5 points n/a 0 points  

Candidate Pool 

 
 
 

5/5 

 The Board has an active 
candidate pool on file 
with the CSO 

 The Board does not have 
an active candidate pool 
on file with the CSO 

All Boards receive 5 
credits because of 
difficulty in 
identifying 
candidates 

Management 
Company or Key 
School Leader (KSL) 
Evaluation 

 
 
 
 
 
 
 
 

NA/NA 

 There is a correlation 
between the Board’s 
annual evaluation(s) of 
the Management 
Company/KSL that 
reflects the Academy’s 
academic achievement 
status and progress 
along with the provided 
business services 

 There does not seem to 
be a correlation between 
the Board’s annual 
evaluation of Management 
Company/KSL and the 
Academy’s academic 
achievement status and 
progress along with the 
provided business 
services 

Not required this 
year 

Professional 
Participation 

 
 
 
 

5/5 

 The Board has a 
consistent representation 
at CSO-sponsored 
events  

 The Board has little or no 
representation at CSO-
sponsored events 
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Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  5 points 3.75 points 3 points 0 points  

Professional 
participation 

 
 
 
 
 
 
 
 

5/5 

The Board encourages 
and supports 
professional 
development activities: 
 Includes funds in 

annual budget 
 Each member is on 

schedule to meet their 
professional 
development activity 
credit requirement 

The Board encourages 
and supports 
professional 
development activities: 
 Includes funds in 

annual budget 
 Most members are on 

schedule to meet their 
professional 
development activity 
credit requirement 
 

There is little or no 
evidence that the Board 
encourages and supports 
professional development 
activities: 
 Does not include funds 

in annual budget 
 Most members are not 

on schedule to meet 
their professional 
development activity 
credit requirement 

The Board does not 
engage in professional 
development 

 

Policies and 
Procedures 
 
 
As evidenced by: 
 

The Policies and 
Procedures Manual at the 
Board Meetings 

 
 
 
 
 
 
 
 

5/5 

The Board: 
 Has all relevant 

policies/procedures in 
place in accordance 
with state and federal 
laws 

 References 
appropriate 
policies/procedures at 
Board meetings when 
making decisions  

The Board: 
 Has all relevant 

policies/procedures in 
place in accordance 
with state and federal 
laws 

 Demonstrates 
familiarity with 
policies/procedures 

The Board: 
 Has all relevant 

policies/procedures in 
place in accordance 
with state and federal 
laws 

 Does not demonstrate 
familiarity with 
policies/procedures 

The Board: 
 Has few 

policies/procedures in 
place that are required 
by state and federal 
laws 

 Has not regularly 
updated its Policies and 
Procedures Manual 

 

Meeting Schedule 

 
 
 

3.75/5 

The Board has not 
rescheduled any 
meetings during this 
review period 

The Board has held no 
more than one 
rescheduled meeting 
during this review period 

The Board has held 2-3 
rescheduled meetings 
during this review period 

The Board has held more 
than 3 rescheduled 
meetings during this 
review period 

June 30, 2015 

Monthly Quorums 

 
 
 
 

0/5 

The Board has not 
cancelled a meeting 
during this review period 
due to a lack of quorum 

The Board has not 
cancelled more than one 
meeting during this 
review period due to lack 
of a quorum 

The Board has cancelled 
2-3 meetings during this 
review period due to lack 
of quorum 

The Board has cancelled 
more than 3 meetings 
during this review period 
due to lack of quorum 

May 15, 2013 
January 15, 2014 
April 16, 2014 
February 18, 2015 
May 20, 2015 
August 19, 2015 

Point distribution  n/a 10 points 6 points 0 points  

Physical Facilities 

 
 
 
 

10/10 

 The physical facilities 
provided by the Board 
are always inviting, 
attractive, clean, well-
maintained, and 
conducive to learning 

The physical facilities 
provided by the Board are 
not always inviting, 
attractive, clean, well-
maintained, and conducive 
to learning 

The physical facilities 
provided by the Board are 
not inviting, attractive, 
clean, well-maintained, 
and conducive to learning 
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Governance  Domain:  Leadership 
Total score for all competencies 

Total Points  
Achieved 

 
 
 

88.75/95 

Percentage 
Achieved 

 
93.42% 

Category 
Achieved 

 
Exceeding Standards 
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2. Governance   Domain:  Financial Viability 
 

Points Possible 
100 

Points Achieved 
90 

 

Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  n/a 15 points 9 points 0 points  

Budget development 

 
 
 
 

15/15 

 As evidenced by Board 
minutes, the Board has 
established and adheres 
to a timeline for budget 
development 

As evidenced by Board 
minutes, the Board has 
established a timeline for 
budget development but 
does not adhere to that 
timeline 

As evidenced by Board 
minutes, the Board has 
not established a timeline 
for budget development 

 

Opportunity for input 

 
 
 
 
 
 

15/15 

 Board meeting minutes 
document that the full 
Board had the opportunity 
to provide input into the 
budget development 
process two times or more 
prior to budget adoption 

Board meeting minutes 
document that the full 
Board had the opportunity 
to provide input into the 
budget development 
process only once prior to 
budget adoption 

No evidence can be 
found that the full Board 
had an opportunity to 
provide direction for the 
budget development 
process 

 

School improvement 
plan 

 
 
 
 
 
 
 

15/15 

  The Academy’s budget 
reflects and supports the 
school improvement plan 
with budget allotments 
for each strategy 

 Budgeted amounts are 
consistent with the 
Board’s overall strategic 
plan 

 The Academy’s budget 
appears inconsistent 
with the school 
improvement plan 

 Budgeted amounts are 
not consistent with the 
Board’s overall strategic 
plan 

 The Academy’s budget 
does not take school 
improvement into 
consideration 

 Budgeted amounts are 
not consistent with the 
Board’s overall 
strategic plan 

 

Point distribution  n/a 10 points 6 points 0 points  

Access to monthly 
financial statements 

 
 
 
 
 
 

10/10 

 Each member of the 
Board receives monthly 
financial statements as 
part of the agenda packet 
prior to each regularly 
scheduled Board meeting 

Only the Board Treasurer 
receives monthly financial 
statements in his/her 
Board packet prior to each 
regularly scheduled 
meeting 

Monthly financial 
statements are 
distributed “at the table” 

 

Point distribution  n/a 10 points n/a 0 points  

Audit / fund 
balances:  
External audits  

 
 
 
 

10/10 

 

The Board requests RFPs 
for external auditing 
services no fewer than 
every three 3 years 

 

The Board does not 
request RFPs for 
external auditing services 
every three 3 years 
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Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  n/a 15 points 9 points 0 points  

Financial Audit 
submission 

 
 
 
 
 
 
 
 
 

15/15 

 During this review period: 
 the Academy’s audit 

was completed in a 
timely manner 

 submitted to the State 
by or before October 31 

 results were shared with 
the Board of Directors in 
advance of the public 
presentation 

During this review period: 
 the Academy’s audit 

was performed within 
the specified timeframe 

  the Board of Directors 
did not receive it in 
advance of meeting for 
review 

During this review period: 
 the Academy’s audit 

was not performed 
within the specified 
timeframe 

 
 

 

Point distribution  n/a 10 points n/a 0 points  

Financial Audit 
status 

 
 

10/10 

 During this review period, 
the Board received only 
unqualified reports 

 During this review period, 
the Board received one 
or more qualified reports 

 

Point distribution  n/a 10 points 6 points 0 points  

Fund balance 

 
 
 

0/10 

 The Board maintains a 
fund balance: 
 between 10%-15% of 

annual revenue 

The Board maintains a 
fund balance: 
 below 10% 

The Board maintains a 
fund balance: 
 of less than 5% of 

general revenue 

 

 
 
 

Governance  Domain:  Financial Viability  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

90/100 

Percentage 
Achieved 

 
90% 

Category 
Achieved 

 
Meeting Standards 
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3. Governance  Domain:  Reporting 
 

Points Possible 
100 

Points Achieved 
87.5 

 

Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  n/a 15 points 9 points 0 points  

Leadership: 
Monthly progress 
reports 

 
 
 
 
 
 
 
 
 
 

15/15 

 
 
 

As evidenced by Board 
minutes, the Board: 
 receives detailed 

monthly reports on 
student 
achievement/progress 
toward contractual 
goals 

 regularly engages in 
discussion about these 
reports 

As evidenced by Board 
minutes, the Board: 
 periodically receives 

detailed monthly reports 
on student 
achievement/progress 
towards contractual 
goals 

 occasionally engages in 
discussion about these 
reports 

As evidenced by Board 
minutes, the Board: 
 does not receive detailed 

monthly reports on student 
achievement/progress 
towards contractual goals 

 rarely discusses student 
academic achievement 

 

Point distribution  n/a 15 points n/a 0 points  

Administrator 
Continuing 
Education Unit 
(CEU) credits 

 
 
 
 

15/15 

 All administrators meet 
CEU requirements 

 Not all administrators meet 
CEU requirements 

 

Point distribution  n/a 20 points n/a 0 points  

Personnel 
Verification Audit: 
Compliance with 
State and Federal 
Law 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

20/20 

 During this review period 
the Academy maintained 
a Level 1 or 2 status of 
having all required 
personnel 
documentation current 
and on file or in timely 
process. Criminal 
Background Checks for 
all staff are on file. Some 
Unprofessional Conduct 
Checks may be pending.  
Some paraprofessionals 
may be pending Highly 
Qualified credentials 

 During this review period 
the Academy had significant 
Level 3 or 4 status of non-
compliance issues with 
Michigan and Federal Law 
relating to Criminal 
Background Checks, 
Unprofessional Conduct 
Checks, and 
Certification/Licensure 
requirements 
 

 

Point distribution  n/a 10 points 7.5 points 0 points  
Compliance 
reporting 
Epicenter:   
On Time  

 
 
 

7.5/10 

 All documents submitted 
to EPICENTER are 
marked “on time”  
 

95-99% of all documents 
submitted to 
EPICENTER are marked 
“on time” 

94% or fewer of all 
documents submitted to 
EPICENTER are marked 
“on time” 

2012-2013     100% 
2013-2014     100% 
2014-2015       98% 
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Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  n/a 10 points n/a 0 points  
Compliance 
reporting 
EPICENTER: 
Percent 

 
 
 

0/10 

 The Academy meets the 
CSO percentage 
requirement for 
EPICENTER reporting 

 The Academy does not 
meet the CSO percentage 
requirement for 
EPICENTER reporting 

 

Compliance: 
Transparency 
Reporting 

 
 
 
 

10/10 

 

The Academy website 
meets MDE 
requirements for 
transparency reporting 

 The Academy website does 
not meet MDE requirements 
for transparency reporting  

Enrollment process 

 
 
 
 
 

10/10 

 The Academy’s 
enrollment process is in 
compliance as defined 
by the Revised School 
Code 

 The Academy’s enrollment 
process is not in compliance 
as defined by the Revised 
School Code 

 

Board meetings: 
Notices of annual 
meetings 

 
 
 
 
 

10/10 

 The Board posts timely 
notices of its annual 
meeting schedule and all 
regular and special 
meetings 

 The Board does not post 
timely notices of its annual 
meeting schedule and all 
regular and special 
meetings 

 

 
 

 

Governance  Domain:  Reporting  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

87.5/100 

Percentage 
Achieved 

 
87.5% 

Category 
Achieved 

 
Meeting Standards 
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4. School Culture/Facilities 
 

Points Possible 
95 

Points Achieved 
95 

 

Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Safe & orderly 
environment: 
Behavioral 
expectations and 
Student Discipline 
 

 
 
 
 
 
 
 
 

10/10 

 Academy staff & the 
Board have developed 
behavioral expectations 
and implemented 
systems that: 
 create a safe and 

orderly academic 
environment 

 are conducive to 
learning 

Academy staff & the 
Board have developed 
behavioral expectations 
and implemented 
systems, however: 
 they are not consistently 

enforced 
 the academic 

environment is not 
always conducive to 
learning 

Little or no evidence 
exists that the Academy & 
the Board:  
 have developed 

behavioral expectations 
or systems that are 
consistently enforced 

 have established an 
academic environment 
that is conducive to 
learning 

 

Safe & orderly 
environment: 
Safety plan 

 
 
 
 
 
 

10/10 

 The Academy has: 
 a comprehensive safety 

plan in place and there 
is evidence that it is 
known by staff 

 implemented safety and 
security measures into 
daily operations 

The Academy has: 
 a comprehensive safety 

plan in place; however it 
does not seem to be 
known by staff 

 implemented some 
safety and security 
measures into daily 
operations 

The Academy: 
 does not have a 

comprehensive safety 
plan in place 

 has not implemented 
safety and security 
measures into daily 
operations 

 

Point distribution  n/a 10 points n/a 0 points  

Site and facilities: 
Emergency systems 

 
 
 
 

10/10 

 All emergency systems 
are operational, well-
maintained, and 
inspected on a regular 
basis 

 
 

There is little or no 
evidence that emergency 
systems are in working 
order inspected on a 
regular basis 

 

Point distribution  n/a 15 points n/a 0 points  

Emergency Plan 
 
 

15/15 

 There is a comprehensive 
emergency plan prepared 
for the Academy 

 There is no discernible 
emergency plan prepared 
for the Academy 

 

Point distribution  n/a 5 points n/a 0 points  

Emergency Drill 
Logs (EMD) 

 
        

NA/NA 

 The EMD shows the 
Academy is making good 
progress towards the 
requirements of law 

 The EMD shows the 
Academy is not making 
good progress towards 
the requirements of law 

Waiver this year 
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Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  n/a 5 points n/a 0 points  

Site and facilities: 
Hazardous materials  

 
 
 

5/5 

 All hazardous chemicals 
and cleaners are properly 
labeled and safely 
secured 

 Hazardous chemicals and 
cleaners are not properly 
labeled or safely secured 

 

Site and facilities: 
HVAC system 

 
 
 
 
 

5/5 

 All areas in the Academy 
are well ventilated and 
heated/cooled and are 
conducive to a positive 
working and learning 
environment  

 The Academy’s 
ventilation and 
heating/cooling are not 
suitable for the positive 
working and learning 
environment 

 

Site and facilities: 
Restrooms and 
public areas 

 
 
 
 

5/5 

 All restrooms and other 
public areas are well-
maintained and clean.  

 
 

All restrooms and other 
public areas are not well-
maintained, clean, and 
are generally 
unsatisfactory 

 

Site and facilities: 
Lighting 

 
 
 
 
 

5/5 

 All areas are well lit and 
all lights are functioning 
properly to provide an 
atmosphere conducive to 
teaching and learning 

 
 
 

 

Not all areas are well lit 
and some lights are not 
functioning properly. 
Lighting is generally poor 
and not conducive to 
teaching and learning 

 

Point distribution  n/a 10 points n/a 0 points  

Staff Stability: 
Administration 

 
 
 
 

10/10 

 The Academy has had 
minimal building 
administrative turnover (2 
or less) during the review 
period 

 The Academy has had 
significant administrative 
turnover (3 or more) 
during the review period 
 

 

Point distribution  n/a 15 points n/a 0 points  

Staff Stability: 
Faculty 

 
 
 

15/15 

 The Academy has had 
less than 40% turnover in 
teaching staff during the 
review period 

 
 

 

The Academy has had 
more than 40% turnover 
in teaching staff during 
the review period 

17.3% Teaching staff 
turnover since last 
review period 

Point distribution  n/a 5 points n/a 0 points  
 
Parent / family 
involvement and 
communication  

 
 
 
 
 

5/5 

 The Academy employs a 
variety of strategies to 
promote and sustain 
engagement by students’ 
parents / families 

 The Academy does not 
employ a variety of 
strategies to promote and 
sustain engagement by 
students’ parents / 
families 
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School Culture/Facilities:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

95/95 

Percentage 
Achieved 

 
100% 

Category 
Achieved 

 
Meeting Standards 
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5. School Improvement  
 

Points Possible 
60 

Points Achieved 
53.75 

 
 

Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  5 points 3.75 points 3 points 0 points  

Standard 1:  
  
Purpose and Direction 
(Teaching for Learning—
Standards 1 &2) 

 
 
 
 
 
 

3.75/5 

The Academy has 
implemented most School 
Improvement Framework 
(SIF) rubrics to 
“Exemplary”(sustained) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
“Implemented”(full) 
level (defined by MDE; 
documented in Ed 
Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Partially 
Implemented”(partial) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Getting 
Started”(beginning) 
level (defined by MDE; 
documented in Ed Yes!) 

 

Standard 2: 
 
Governance and 
Leadership 
(Leadership for 
Learning) 

 
 
 
 
 
 

3.75/5 

The Academy has 
implemented most School 
Improvement Framework 
(SIF) rubrics to 
“Exemplary”(sustained) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
“Implemented”(full) 
level (defined by MDE; 
documented in Ed 
Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Partially 
Implemented”(partial) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Getting 
Started”(beginning) 
level (defined by MDE; 
documented in Ed Yes!) 

 

Standard 3: 
 
Teaching and 
Assessing for Learning 
(Professional Learning 
Culture)  

 
 
 
 
 
 

3.75/5 

The Academy has 
implemented most School 
Improvement Framework 
(SIF) rubrics to 
“Exemplary”(sustained) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
“Implemented”(full) 
level (defined by MDE; 
documented in Ed 
Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Partially 
Implemented”(partial) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Getting 
Started”(beginning) 
level (defined by MDE; 
documented in Ed Yes!) 

 

Standard 4:  
 
Resources and 
Support Systems 
(School, Family, & 
Community 
Relationships) 

 
 
 
 

 
 

3.75/5 

The Academy has 
implemented most School 
Improvement Framework 
(SIF) rubrics to 
“Exemplary”(sustained) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
“Implemented”(full) 
level (defined by MDE; 
documented in Ed 
Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Partially 
Implemented”(partial) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Getting 
Started”(beginning) 
level (defined by MDE; 
documented in Ed Yes!) 

 

Standard 5:  
  
Using Results for 
Continuous 
Improvement  
(Strand I, Standard 3) 

 
 
 
 
 
 

3.75/5 

The Academy has 
implemented most School 
Improvement Framework 
(SIF) rubrics to 
“Exemplary”(sustained) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
“Implemented”(full) 
level (defined by MDE; 
documented in Ed 
Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Partially 
Implemented”(partial) 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to “Getting 
Started”(beginning) 
level (defined by MDE; 
documented in Ed Yes!) 
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Competency Score Exceeding 
Standards 

Meeting 
Standards 

Does Not Meet 
Standards 

Falls Far Below 
Standards 

Reviewer 
Comments 

Point distribution  n/a 10 points n/a 0 points  

School Improvement 
Plan 

 
 
 
 
 
 
 
 
 
 

10/10 

 The Academy 
maintains one annually-
updated 
comprehensive written 
plan that encompasses 
all current educational 
mandates (such as PA 
25, Title 1, NCLB, Ed 
Yes!, and other school-
wide improvement 
efforts) 

 The Academy 
maintains a school 
improvement plan; 
however, it lacks some 
of the key components 
required by the state 

 

Point distribution  15 points 11.25 points 9 points 0 points  

Data Teams Process 
 

 
 
 

15/15 

The Academy has 
exemplary data team 
meetings regularly 
scheduled  

The Academy has 
proficient data team 
meetings regularly 
scheduled 

The Academy has data 
team meetings  
scheduled 

The Academy has no 
data team meetings 
regularly scheduled 

 

Statewide Ranking 

 
 
 
 
 

NA/NA 

The Academy has been 
identified as a Reward 
School and is in the top 
75th percentile in the 
statewide Top to Bottom 
Ranking 

The Academy is in the 
50th percentile or above 
in the statewide Top to 
Bottom Ranking  

The Academy is in the 
25th to 49th percentile in 
the statewide Top to 
Bottom Ranking 

The Academy is 
identified as a Priority 
OR is ranked in the 
bottom quartile  

Point distribution  10 points 7.5 points 6 points 0 points  
School Improvement 
Goals and Educational 
Goals 

 
 
 
 

10/10 

All School Improvement 
Goals are directly 
connected to Academy 
Educational Goals 

Most School 
Improvement Goals are 
directly connected to 
Academy Educational 
Goals 

Few School 
Improvement Goals are 
directly connected to 
Academy Educational 
Goals 

None of the School 
Improvement Goals are 
directly connected to 
Academy Educational 
Goals 

 

 
 

School Improvement:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

53.75/60 

Percentage 
Achieved 

 
89.58% 

Category 
Achieved 

 
Meeting Standards 
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BOARD INTERVIEW SUMMARY 
 

Academy Name:  Michigan Connections Academy 
 

Date:  March 9-10, 2016 
 

 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Do you feel the academy is accomplishing its mission?  How do you know? 
 Mission is promoted at every meeting – it comes out in every SIP discussion. 
 Standard is high and continues to be improved. 
 Administrator is great at using data to explain and promote ideas. 
 We look at achievement results all the time – if there is a concern it is addressed. 
 Encouraged that we’re having an impressive impact on our unique population. 

 
2. Are you confident that students are leaving this academy performing at a high level of academic achievement?  Upon what 

evidence do you base your answer?   
 Yes, we get lots of data on the kids regarding where the kids are at and what happens after graduation. 
 We have a good track record of kids going on to higher education. 
 In 2014, all graduates were going on to additional schooling. 
 16 out of 18 students are moving on to college and the last two are taking vocational classes. 
 The majority move on to higher education. 
 Attitude and culture contribute to this success. 

 
3. Tell us about your knowledge of the charter school contract with FSU.  What do you believe to be the most important information 

Board members should know?  
 Good support with FSU field representatives – get lots of help and direction – good working relationship. 
 Field representative, Lee Robinson is a good match for MICA. 
 Constant support and open channel of communication with the CSO. 
 FSU is very encouraging. 
 Our goal is to exceed state average – we want to excel. 
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4. What are you most proud of at this academy?  What could be improved? 
 Most Proud: 

o Very solid staff going that extra mile. 
o Solid staff, leadership, quality of education, consistent growth, adaptation to student population (adapting to learning needs) 

through data collection. 
o More teacher interaction/attention, achievement, extracurricular activities 
o Our graduation rate has continued to grow. 

 Improvement: 
o Continual improvement sought for science and math. 
o Controlling the size of the school – don’t want to grow too fast. 

 
5. Does your Board have a strategic plan for the next 3-5 years?  If yes, what is the main focus of that plan?  If no, do you see value 

in developing such a plan? 
 Yes, the main focus of the plan is student achievement, budget, student growth, personalized curriculum and staff retention. 
 Solid plan for student retention – communication plan is working. 
 Teacher retention is important. 
 We get a market report with trends and laws. 
 Attracting younger students. 

 
6. Why do you think parents choose to send their children to this academy?   

 Connections is a well-kept secret – very proud of this academy. 
 We have two solid target markets (1. Students doing well in traditional school and they can’t grow.  2. Students that are struggling 

and traditional school doesn’t have the means to help). 
 Another target would be for students that need flexibility. 

 
7. How does the Board determine the allocation of funds for this academy?  

 We have a comprehensive budget that is dictated by cost. 
 Most of the budget goes into staffing and constantly negotiating appropriate salary for good quality staff with long-term retention. 

 
8. If money was not an object, what changes would you like to see made to the academy?  (Example: building, curriculum staffing, 

etc.) 
 Staff wages, increased salaries. 
 More professional development for staff if necessary. 

 
9. Anything for our attention? 

 For the Board, operating from a distance.  A quorum is sometimes hard or a challenge because of the distance (state wide board and 
drive time is around 150 miles), weather, and job commitments – creative flexibility would be appreciated (“Virtual Meetings”).  
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ADMINISTRATIVE INTERVIEW SUMMARY         
  

Academy Name:  Michigan Connections Academy 
 

Date:  March 9-10, 2016 
 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Do you feel the academy is accomplishing its mission?  How do you know? 
 I do, we are aligned to our mission – online education is still new and we are learning. 
 We are perfecting and are able to personalize each students learning – teachers are allowed to teach. 
 Yes, the culture is collaborative.  We have more engagement and teacher retention. 
 Knowing where we are and where we’re going. 
 Everything we do is designed to maximize potential and to meet performance standards. 
 We are adhering to the needs of students and school goals. 

 
2. What are you most proud of at this academy?  What could be improved? 

 Most Proud: 
o Culture of learning is continuous – we’ve been able to grow and gain status in the State of Michigan because of achievement. 
o Families who stay with us. 
o Accountability system in place – our people lead and create improvement. 
o Collaboration and shared leadership. 
o We have a healthy relationship with ESP, because they make good decisions for the school. 

 Improved: 
o Need to understand MAP better. 
o How to do better in math 
o Educating the public about what we are. 
o We need to fine tune what we are doing. 

 
3. Are you confident that students are leaving this academy performing at a high level of academic achievement?  Upon what 

evidence do you base your answer? 
 Yes, whether it’s graduation or support in a certain area, kids are far more prepared (need to be self-motivated, communicate with 

adults, advocate for themselves). 



MICHIGAN CONNECTIONS ACADEMY                                                       Page | 23                                                     ADMINISTRATIVE INTERVIEW SUMMARY 

 Every year students continue to show growth (cohort kids). 
 Have gained credibility with universities. 

 
4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy. 

 9-10 – This is what we work for. 
 9.9 – Forefront since inception – that’s what makes this place special. 
 9.9 – Hallmark set by Bryan. 

 
5. What are the biggest thing(s) you and your staff struggle with on a day-to-day basis? 

 ESP oversight – sometimes they “over-reach” and interferes with operational ideas – the company is out-of-state. 
 On a day-to-day basis, just look at what needs to be tweaked and make it better. 
 Parent engagement for a small group of students. 
 Getting students to reach goals. 

 
6. What are the top TWO things this academy needs to do for its long-term health and longevity? 

 Being mindful of legislative practices relating to online learning. 
 Continual development of system to ensure achievement and success. 

 
7. Why do you think parents choose to send their children to this academy? 

 Many different reasons; bad experiences with previous school, terminally ill, kids needing to be challenged, etc. 
 Marketing – radio, television, online/virtual open house, kindergarten roundup, etc. 
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INSTRUCTIONAL STAFF INTERVIEW SUMMARY 
 

Academy Name:  Michigan Connections Academy 
 

Date:  March 9-10, 2016 
 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Do you feel the academy is accomplishing its mission?  How do you know? 
 Yes, we spend a lot of time on culture, always pushing people further.  Everyone is here because they want to be here – it’s all about 

our students and their success. 
 Continual alignment and rigor. 
 We are able to provide a lot of one-on-one time with students. 
 We work hard to align our curriculum to best meet needs of students. 
 Our biweekly calls really help us to keep track of each student. 

 
2. What are you most proud of at this academy?  What could be improved?  

 Most Proud: 
o Strong PLC support system is working very well, there is a lot of collaboration. 

 
 Improvement: 

o Some curriculum is not aligned with standards – working on to improve. 
o The learning platform could be improved. 
o Curriculum alignment – working with the ESP (Connexus) – across the board, however, we are grateful it is updated regularly. 
o Connexus learning platform isn’t user friendly – course modifications and lack of streamlining. 

 
3. On a scale of 1-10 (10 Highest), tell us your feelings about the level of support you receive for each of the following areas: 

a. Materials and Supplies 
 10 – all  

b. Professional Training 
 10 – all  

c. Clear Description and Understanding of The Expectations For Your Work 
 10 – all  
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4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy. 
 10 – all  
 It is very good. 
 Bryan always shares accomplishments with staff.   
 The culture/climate is supportive, collaborative, open door flexible and really caring. 
 Bryan Klochack uses the term “you”, not “I” when acknowledging school success. 

 
5. Do you feel the academic expectations here are appropriate for the students who attend this academy? 

 Yes, expectation are high. 
 The students are expected to do all the work and there is a lot of support. 
 Here students are expected to learn without cutting corners. 

 
6. Would you enroll your child at this academy? 

 Yes, but it won’t meet our needs, because one parent needs to be home. 
 

7. If money was not an object, what changes would you like to see made to the academy (Example:  building, curriculum, staffing, 
etc). 

 A bigger building for an individual to record video (video area or studio). 
 Stand-up work stations. 

 
8. Anything for our attention? 

 For FSU to help teachers to feel comfortable in front of camera to record lessons. 
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SUPPORT STAFF INTERVIEW SUMMARY 
 

Academy Name:  Michigan Connections Academy 
 

Date:  March 9-10, 2016 
 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Do you feel the academy is accomplishing its mission?  How do you know? 
 Accomplishing the best that we can. 
 Teachers are challenging students – many stay after hours to help. 
 Collaboration and communication allows for student success. 
 Teachers adapt to what is in the best interest of the student. 
 There is a lot of communication between teachers and the teachers’ students. 
 The mission is published in many places throughout the virtual academy (on the website, on walls, in message board, newsletters, 

etc.). 
 

2. What are you most proud of at this academy?  What could be improved?  
 Most Proud: 

o Not interested in first effort, but in best effort. 
o Everyone’s effort and ability to work as a team – all feel free to ask for help. 
o Our AD team promotes this – shared leadership – everyone’s role is important – all understand that if one part is broken, the 

rest won’t function. 
o We feel appreciated and that our work is valued – it is a place to safely ask questions and to state ideas. 

 Improved: 
o Not really improved, but we look to grow 
o Everyone listens and is supportive. 
o Find what works best, utilize talents, some are learning curves – finding one area and improving upon it. 

 
3. On a scale of 1-10 (10 Highest), tell us your feelings about the level of support you receive for each of the following areas: 

a. Materials and Supplies 
 10 – all  

b. Professional Training 
 10 – all  
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c. Clear Description and Understanding of The Expectations For Your Work 
 10 – all  

 
4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy. 

 10 – Very comfortable, family atmosphere. 
 

5. Do you feel the academic expectations here are appropriate for the students who attend this academy? 
 I do – during enrollment calls we educate the parents that we have high expectations. 
 Some families may think they can log-in and disappear – that is not the case.  Students are challenged and their needs are to be 

addressed or they will not succeed. 
 I was surprised about the number of students doing so well and going on to a four year college – word of mouth is spreading the 

success. 
 

6. Would you enroll your child at this academy? 
 This has to be the best fit – for some of my kids or relatives it may work well and some it may not. 
 I’m thinking about it.  I don’t have children now – may be a logistic concern. 
 It has to be the right fit for the right child (dual enrollment, Title program, gifted and talented, electives, etc.). 

 
7. If money was not an object, what changes would you like to see made to the academy (Example:  building, curriculum, staffing, 

etc). 
 Bigger building for more space – daycare space for teachers’ children (supervised classroom). 

 
8. Anything for our attention? 

 Feeling like you are appreciated and that your time matters. 
 You’re acknowledged and you appreciate the support. 
 Opportunities for students who need another option (social, academic, issues, etc.) 
 We have provided a life change for many students and have a variety of ways to help kids learn. 
 For some it is the difference between a diploma and a GED. 
 Knowing and seeing kids succeed. 
 Several different ways to teach and reach a larger group of kids. 
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PARENT INTERVIEW SUMMARY 
Academy Name:  Michigan Connections Academy 

 
Date:  March 9-10, 2016 

 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Why did you choose to have your child(ren) attend this academy?  On a scale of 1-10 (10 highest), how satisfied are you with that 
choice? 

 10 – We chose MICA vs. other virtual/online schools due to the curriculum. 
 10 – We switched from homeschool, because of the curriculum. 
 9-10 – My oldest son has dyslexia and my other son has food allergies, I did some research and found MICA and looked to see how 

their students were doing, and I saw that the students there were doing really well so we decided to switch. 
 

2. How responsive is the school administration, board, or teachers to concerns or complaints? 
 Extremely responsive – someone always responds within three hours – most times they respond immediately. 
 Teachers are excited to be here and they love their jobs. 

 
3. On a scale of 1-10 (10 highest), rate the culture/climate of this academy.  Please tell us why you gave the rating you did. 

 At least a 9. 
 9-10 – culture of staff, live lessons, field trips, and everything feels warm and inviting. 
 Teachers go out of their way to make a pleasant experience. 

 
4. Are you satisfied that your child is learning to their full potential at this academy?  Please tell us why you feel the way you do. 

 My oldest son was ignored in public school so we switched to MICA.  He started MICA in the 5th grade with a 2nd-3rd grade level, and 
now he is on grade level.  He is now excited to learn and can describe what’s happening daily. 

 My kids know what they are learning, what they are doing, and what they will be doing next. 
 Some 8th graders are taking high school classes. 

 
5. What is the number one complaint your child has about attending school here? 

 Portfolio’s – hands on projects, educational technology lessons (updates on Connexus), etc. 
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 Sometimes the number of live lessons is extreme, and they sometimes have to watch a video prior to the live lesson. 
 Discovery Education videos, too difficult and they sometimes do not work well. 
 Sometimes technological learning class is not necessary and there should be a way to opt out – maybe too much now. 

 
6. What is the number one thing your child really seems to enjoy? 

 Literature studies, my daughter really enjoys. 
 Art is my child’s favorite class – loves all aspects (i.e. art history and techniques). 
 Really likes the history class, because it is more in depth than traditional school and is able to have a good conversation with the 

teacher one-on-one. 
 Can do school any time of day – can move about – flexibility. 
 Teenagers can sleep in. 
 Not distracted from other kids. 
 No competition of clothes. 
 No drama getting technical skills and communication skills. 
 Gaining independence – kids can guide themselves through. 

 
7. Tell us about the level of communication you receive from this academy?  Is it adequate?  Do you understand what is being 

communicated? 
 Communication is always open, talk regularly with teachers (at least once a month). 
 MICA is very responsive to any needs, questions or concerns.  They provided the parents orientation and learning couch guides. 

 
8. Anything for our attention? 

 Future skills MICA students are learning – technology skills, communication, video live lessons, independence, and self-discipline. 
 They know how to articulate their goals and what direction they need to go in. 
 New textbooks online are not efficient – need 6th and 7th grade science books. 
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STUDENT INTERVIEW SUMMARY 
 

Academy Name:  Michigan Connections Academy 
 

Date:  March 9-10, 2016 
 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Do you enjoying attending this school?  If you had a choice to attend anywhere else, would you? 
 I would not attend anywhere else. 
 I like the teachers and the flexibility – time management. 
 I don’t feel we are missing anything. 
 We get to do extracurricular through the community.  
 Time management – you can schedule your own day. 

 
2. Do you feel you are learning at this school? Are you being challenged enough, too much, or at just the right amount? 

 Yes, we’re learning at the right level. 
 I am getting the help I need. 
 There is a lot more resources and I like the variety. 
 It is just right. 
 There are more resources, not just textbooks. 

 
3. Do you feel that overall, the adults here at this school are fair to students? 

 Yes, they’re always caring. 
 They take time to address student needs. 
 If I ask a question, the teachers talk it through with us. 
 The teachers here are much more willing to allow you to redo/retest and fix things. 
 When we asked a question in a traditional school we were re-directed to the book, whereas here they listen. 
 They will give you extra time to complete assignments. 

 
4. What is your favorite part of the school day?  Why? 

 I like the live lessons like history and science because they go more into depth.  
 I like the literature class because there is a lot of opportunity to read more. 
 I like the math class because I can work at my own pace. 
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5. Is there anything (classes, activities, etc) you wished this school offered that they do not currently offer? 
 A sports program – some can participate with traditional schools. 
 Computer coding – some more advances computer skills.  We wish we didn’t have education technology because it is more teaching 

to writing and it is repetitive from last year. 
 

6. Would you recommend this school to other friends or family? 
 Yes, I already have. 
 MICA gives the right amount of work. 
 Flexibility, if you’re involved with extracurricular activities.   
 The content is more in-depth. 
 There is not as much distractions as there is in a classroom. 
 Teachers care about us. 

 
7. Anything for our attention? 

 For 6th and 7th grade I didn’t have a paper science book and the online book version was not very good. 
 The 8th grade online books are PDFs that only open one page at a time and are hard to use. 
 The 10th grade history book doesn’t work well. 
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SCHOOL IMPROVEMENT TEAM SUMMARY 
 

Academy Name:  Michigan Connections Academy 
 

Date:  March 9-10, 2016 
 

 
1. What strategies and/or programs that you have implemented are the most effective and/or promising at this time?  (What are 

you most proud of?)  How were they selected?  How do you know they are effective? 
 Currently completing SIP review and many members are new/new teachers, yet a good representative mix. 
 Truancy problems have been improved this year with an alarm system. 
 Writing consultant to improve writing process (development of rubrics and vertical alignment) being implemented throughout the 

curriculum. 
 Initiative from the beginning of the year are biweekly calls for K-12 grades.  The students have shown great improvements in 

math, science and social studies. 
 Transitions to middle school and high school have improved. 

 
2. What strategies and/or programs are in need of immediate attention in order to be effective? 

 Support in high school language arts (written skills is a concern) – the population is needier. 
 Need to develop a learning coach program for parents, if parent’s computer skills are good, the kids do much better. 
 In need of math intervention and math consultants. 

 
3. What is the most important goal you have set for your students?  Why? 

 We want to help each individual student to find success and their ultimate level of success – this may relate to different SIP goals 
because each person’s plan looks different.  

 
4. Do students know the achievement goals that have been set?  How do they track their individual progress toward those goals?  

Have you met any of your goals? 
 Going to conferences to help students learn to know what are their goals are and what and how they will get there. 
 The students know what their grades are and how to self-reflect in order to get goals and guide their achievement. 
 NWEA is so new we can’t really say what the long range goals are. 
 Lower EL students have a goal sheet.  The students e-mail their goals and make adjustments as necessary to their short-term 

goals. 
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5. What measures/assessments will you be using to determine if you are making progress toward the goals identified in the SIP? 
 MAP – Determining how to effectively utilize their data. 
 Doing a lot of content and curriculum alignment (student mastery). 
 Goal is to not have teachers have higher than 10% failure rate. 
 Not just using MAP, we are also using goal sheets, long range goals, and other assessments. 
 Decisions are made only through verification of other measures. 
 Parents and students know what is expected. 
 Universal screenings, diagnostic tests, common assessments (pre and post), and standards based assessment design. 
 PLC’s and data teams. 

 
6. What are the biggest challenges that you will be facing over the next three (3) years? 

 Implementing “Visible Learning”. 
 Working through the multi-tier systems and perfecting them. 
 Cementing in the holes with current system – MTTS, Title 1– we are striving every day to remain active and avoid complacency 

 
7. In your opinion are your recommendations for improvement considered appropriately and are they supported? 

 Yes, we can always bring up concerns. 
 We feel like we are listened to and they are very open to suggesting change. 

 
8. What is really different since our last visit?  November 2012? 

 We’ve grown. 
 We know what we’re doing now. 
 Trust and belief in what we’re doing for students. 
 Excellent culture, open lines of communication and a strong culture. 
 Continuous learning and development. 
 Moving as a team – more familiarity and knowledge of content and school protocols. 
 We have a very strong collaboration. 
 

9. Is there anything you would like to add that has not been addressed?  How can Ferris State University help/support you with 
your goals? 

 Continued support to improve math program. 
 Could use some help with science program. 
 Need help with the math curriculum and other support. 
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 MID-CONTRACT SELF-PERFORMANCE REPORT SCORING RUBRIC 

1. Is the academy making 
academic progress 
relative to its 
contractual goals? 
 
Discuss Full Academic 
Year versus Non‐Full 
Academic Year student 
achievement as it 
relates to MEAP and 
provide rationale for 
any notable trends. 

Discuss Cohort versus 
Non‐Cohort student 
achievement as it 
relates to 
GlobalScholar 
Performance Series 
and provide rationale 
for any notable trends. 
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Did Not Answer 
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What reviewers will look for: 
 
In all cases, claims must be backed by clear and quantitative evidence.  What has the trend for student achievement 
been during the current contract period? Have gains outweighed any lack of progress?  Have any specific 
weaknesses been identified? How have those weaknesses been addressed? Include discussion of the progress 
cohorts (students who have been with the Academy for three or more years) have made over time.  Discussion of 
the continuous updating of curriculum materials, objectives, and School Improvement Plans should be included. 
 
Reviewer Comments: 
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2. Outline the process all 

stakeholders within the 
Academy utilize to 
develop both long‐and 
short-term strategic 
planning. 
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What reviewers will look for: 
 
The Academy provides evidence that all stakeholders (teachers, parents, students, staff, and board members) have 
input into the process. Is there a specific time of year that strategic planning occurs?  How is the process 
communicated to stakeholders? Once the strategic planning is complete, where is the Academy’s Strategic Plan 
housed? How often is the Strategic Plan reviewed and updated?  How does the board ensure that it is appropriating 
resources to fulfill the stated Strategic Plan? 
 
Reviewer Comments: 
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3. Describe the 

Academy’s process for 
determining and 
carrying out 
professional 
development for faculty 
and staff. 
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What reviewers will look for: 
 
How is professional development determined? How is classroom application monitored? Are topics revisited for 
reinforcement? Is it adequately funded? During the review period, how many new initiatives have been instituted 
and monitored? Professional development calendars, presenters, and staff check‐in/check‐out sheets may also be 
used as evidence of quality professional development practices. 
 
Reviewer Comments: 
 

 Calendar and timetable presented at review is supplemental materials. 
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4. Describe how the 

Academy has 
established a safe and 
orderly environment 
that is conducive to 
student learning and 
high academic 
expectations. 
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What reviewers will look for: 
 
Evidence that all staff members share the responsibility in caring for student discipline on a daily basis. Do adults 
model the behavior they insist upon from the students? How does the Academy share its behavior expectations with 
staff, students, and parents? What behavioral programs have been implemented at the Academy (Character 
Education, Love and Logic, RTC, etc.)? 
 
Reviewer Comments: 
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5. As the Academy 

approaches 
reauthorization, what 
are the biggest 
challenges it faces? 
How does the Academy 
intend to address these 
challenges? 
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What reviewers will look for: 
 
There will be narrative that shows long‐range planning to address challenges facing the Academy.  As much as 
possible, resources should be identified along with a timetable for implementation.  Identify how the challenges have 
been incorporated into the School Improvement Plan, how the plan will be monitored, and by whom. 
 
Reviewer Comments: 
 

 The application answer did not address how the resources would be identified with timetable for 
implementation.  Also, there was not discussion of incorporation into the SIP and how it will be monitored 
and by whom. 
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Mid-Contract Self-Performance 

Tally Sheet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 

 

Points Possible 

 

Points Awarded 

1 5 5.0 

2 5 5.0 

3 5 5.0 

4 5 5.0 

5 5 3.5 

 

Total Points 

 

23.5/25 


































































































































































































