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FERRIS STATE UNIVERSITY 
Charter Schools Office (CSO) 
 
 Declaration of Intent and Purpose 

  

 Next to the authorization of a Public School Academy (PSA), the oversight, evaluation, 
and reauthorization of that Academy are the most important tasks a State authorizer 
performs. The Ferris State University Charter Schools Office (CSO) takes these 
responsibilities seriously and has prepared this document as a complete report on the 
PSA’s status either (1) at Mid-Contract Review, or (2) as the Academy is considered for 
Reauthorization.  

  

 This report was prepared by a Visitation Team comprised of CSO members.  The Team 
may also have included one or more outside reviewers hired for this specific review.  All 
attempts have been made to make the report as factual as possible based on data, 
interviews, observations, and documentation provided by the Academy and/or gathered 
by the interviewers. All data contained in this report are deemed as accurate as possible 
by the Charter Schools Office at the time this report was prepared. The Academy has 
been given an opportunity to respond to the draft of this report. 

  

 A final copy of this report will be provided to each member of the Board of Directors, the 
School Leader(s), and a copy to the Educational Service provider, if applicable.   

  

 If you have any questions about this report, please call the CSO (231-591-5802).  Visit our 
website (www.ferris.edu/charterschools) for more information on FSU-authorized public 
school academies. 

 
 
 
 



Core Values, Vision, 
Mission, Strategic Planning

140 Points / 29%

Financial Viability
80 Points / 17%

School Improvement
30 Points / 6%

Application/Questionnaire
25 Points / 5%

Mid‐Contract/Reauthorization Review:  Formula 2012‐13
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Governance
110 Points / 23%

School Culture
95 Points / 20%

Total Score
Maximum:  480 points
382 - 480 Exceeds Standards 90%+
360 - 481         Meets Standards          75% - 89%
288 - 359         Needs Improvement     60% - 74%
287 & Below Deficient                       Below 60%
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Mid-Contract/Reauthorization Review: Point Tally Sheet 2012-13 
 

Academy Name:  Conner Creek Academy East     Dates of Visit:   October 29-30, 2012 
   
Status:  Exceeds Standards         Overall Percentage:  90.1% 

 

 
 

 
 

Evaluation Criteria Points 
Possible 

Points 
Achieved

Percentage 
Achieved 

Category 
Achieved 

Core Values/Vision/Mission/Strategic Planning 140 140 100 Exceeds Standards 
Governance 110 77.25 70.2 Needs Improvement 
School Culture 95 95 100 Meets Standards 
Financial Viability 80 77.5 96.9 Exceeds Standards 
School Improvement 30 22.5 75.0 Meets Standards 
Application/Questionnaire 25 20.12 80.5 Meets Standards 
Total Score:     480 432.37 90.1 Exceeds Standards 

Visiting Team Members 
 
Name:  Larry Lindquist  Signature:   
  
Name:   Art Willick             Signature:   
 
Name:   Jim Rikkers   Signature:   
 
Name:   Dr. Robert Hamet  Signature:   
 
Team Chair:  Larry Lindquist 

Total Score 
 
maximum: 480 points 

 

432-480 Exceeds 
Standards 90%+ 

360-431 Meets 
Standards 75% - 89% 

288-359 Needs 
Improvement 60% - 74% 

287 & Below Deficient Below 60% 

Annual Academic Performance Audit Score:  Deficient/Needs Improvement 
 
Monitoring Status:  Phase 3 
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CONNER CREEK ACADEMY EAST REAUTHORIZATION REVIEW 
 

EXECUTIVE SUMMARY  
 

October 29-30, 2012 
 
INTRODUCTION 
 
As was true at the time of the Conner Creek Academy East (CCAE) Reauthorization review conducted in the fall of 2010, 
it was clear to this year’s review team that all members of the CCAE “family” are focused on the creation of quality 
instruction and programs for the students served by the academy, despite the difficult personal, social and emotional 
circumstances presented by the students they serve.  The review team sensed a real commitment to both character 
development and academic achievement among both certified and non-certified staff as well as members of the Board of 
Directors.  Students and parents, too, provided ample comments about not only the dedication of the CCAE staff, but also 
about the degree of emphasis on creating a positive learning environment and establishing appropriate levels of academic 
challenges.  Students were effusive with their praise of staff, indicating that although sometimes the academic challenges 
presented to them were difficult to achieve, teachers and other staff members were always willing to help them reach 
those expectations. 
 
In addition, it must also be noted that the rubric review notebook prepared by the CCAE administrative team prior to the 
Reauthorization Team’s arrival was exceptionally well done.  It is by far the best work ever seen by any of the CCAE 
review team members by an academy in preparation for a Charter Schools Office (CSO) review visit.  The notebook 
provided page-by-page documentation for each rubric cell as best as could be described in that format.   Outstanding 
work! 
 
 
REVIEW RESULTS 
 
The Reauthorization Review Team examined the categories of governance, school culture, financial stability, school 
improvement and core values/vision/mission/strategic planning while on the CCAE campus.  Scores earned in those 
categories combined with the score earned from the reauthorization application reveal that the academy earned an overall 
rubric score of 432.37 points out of a possible 480 points.  That translates to an overall rubric achievement score of 90.1% 
which places the academy barely into the Exceeds Standards category.  Congratulations on this achievement! 
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This reauthorization review was structured a bit differently than those completed in the past.  Specifically, student 
achievement is now handled as a separate portion of the review.  CCAE, like all Ferris State University (FSU) academies, 
received an Annual Academic Performance Report in August of 2012.  Examination of that document by the review team 
revealed that CCAE has not yet attained the level of academic performance required by its authorizer.  Based on the 
evidence in that document, the review team found student achievement at the elementary school to be deficient, while 
Michigan Collegiate earned a student achievement rating of needs improvement. 
 
 
REVIEW COMMENTS, OBSERVATIONS AND RECOMMENDATIONS 
 
The review team notes with great interest that the academy is actively participating in Phase 3 of the Intensified 
Monitoring Process (IMP) initiated by the CSO.  This process provides a mechanism by which the academy can examine 
its academic results and design instructional strategies to improve student achievement as it works toward exiting from 
the Intensified Monitoring Process.  Under the leadership of Mr. Lee Robinson, assigned by the CSO to guide this 
process, the academy has grasped the significance of its situation.  In response to the challenges presented by Mr. 
Robinson, the academy formed Data Teams to guide its work toward improved academic performance at each 
instructional level.  Though analysis of assessment results was undoubtedly done prior to the academy’s placement in 
Phase 3 of the IMP, the current use of Data Teams for analysis of assessment results followed by targeted differentiated 
instruction is reaching a much higher level of rigor and focus.  Mr. Robinson informed the Reauthorization Review Team 
that he believes the academy’s focus on student achievement has immeasurably intensified during the last year.  As 
evidence of that, he cites the academy’s application of the Data Teams approach to Global Scholar results.  Likewise, he 
indicates that this same approach is now being applied to the academy’s MEAP analysis. 
 
As a result of individual conversations with many teachers, other staff members, the School Improvement Team (SIT), 
and smaller groups of elementary, middle and high school teachers, it is clear to the Reauthorization Review Team that 
not only do staff members now recognize the perils of their current academic status, but that they also intend to look at 
assessment results more closely through the data teams, and then apply a variety of effective instructional strategies 
along with renewed personal effort to rectify that status as quickly as possible.  Curriculum, instruction and assessment 
are now much more “intentional” than noted during earlier visits.  The renewed energy applied to academic improvement 
is palpable. 
 
At the same time, it is clear to the review team that service to the academy’s students incorporates much more than its 
focus on academic performance.  The academy staff looks at the whole child and applies a holistic approach to meeting 
the needs of each student.  The review team was given numerous examples of this by students, parents, teachers and 
administrators several times during this visit.  For instance, one parent noted that a principal called her at 8 p.m. one 
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evening to ask if she knew that her daughter was in some distress at school.  The parent didn’t know and was grateful for 
the call.  Several students expressed their thankfulness for teachers who provided extended day academic support for 
them. 
 
 
NOTABLE PROGRESS AND AREAS FOR GROWTH 
 
The Review Team found many positive aspects to the academy’s governance and operations.  Among these strengths 
are: 
 

 Following up on a recommendation from a previous reauthorization visit, The CCAE Board of Directors created 
its first ever written strategic plan that follows the CSO Definition of Quality with goals written in SMART format, 
and has also expressed its intention to periodically review this document. 

 An increased commitment to budgetary planning and monitoring by the Board of Directors is now in place 
through the design and implementation of a sixteen-month budget-planning calendar. 

 A commitment to the use of the academy’s School Improvement Plan (SIP) to help drive decision-making was 
once again evident during the Reauthorization Review Team’s meeting with the CCAE School Improvement 
Team (SIT).  SIT members were not only aware of the contents of the SIP, but spoke convincingly about the 
implementation of many of the elements included in that plan. 

 The School Improvement Team informed the CSO review team that the academy made a conscious decision to 
change the culture of the academy and to hold each other accountable for the results achieved by academy 
students.  Consequently, the culture for learning is changing and the academy is seeing slow but consistent 
academic growth.  For instance, the fall 2012 Global Scholar scores are 6-8% higher than last Spring’s scores. 

 There is a definite concentrated emphasis on intentional data driven instruction at all three instructional levels. 
 The academy operates a required ACT Prep class for every student beginning in ninth grade. 
 Staff members are acutely aware of the concept included in the district’s mission statement and how those 

ideals should be reflected in their work. 
 The Board of Directors and administration has managed to build and maintain a relatively stable general fund 

balance of over 7%, despite the difficult financial circumstances faced by the academy.  In addition, the 
academy has a substantial debt retirement fund balance targeted for future facilities. 

 Both parents and students expressed a general satisfaction regarding school programs and services.  In fact, 
both groups were very supportive of staff members, citing many instances where individual staff members have 
gone above and beyond their normal duties to assist students and families. 

 The middle and high schools have implemented a thirty-minute Academic Intervention (AI) period at the 
beginning of every day to assist students with targeted skill development as needed. 
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 The middle and high schools have also implemented an In School Intervention (ISI) program in which students 
who might otherwise be suspended or expelled from school are provided a means to work toward improving 
their academic performance while remaining in school. 

 The academy, with the support of the Board of Directors, has implemented several new software programs that 
specifically target improved student achievement and has provided adequate professional development for 
implementation of those programs. 

 The academy has developed a highly structured Technology Plan and has implemented both the programs 
identified in that plan and the purchase of new technology hardware to support integrated technology as a 
means to deliver effective classroom curriculum and instruction. 

 The Board of Directors has developed a higher degree of interest and understanding of student achievement 
issues since the last Reauthorization Review.  For instance they now demand monthly student achievement 
reports to be presented at each board meeting. 

 The organization and use of Data Teams has significantly increased both teacher collaboration and 
accountability. 

 There is a noteworthy family environment in all academy buildings.  Students, parents and staff members alike 
expressed this feeling.  It is clear that everyone associated with the academy sincerely cares about the students 
and families they serve.   

 A continued willingness to work at developing better connections with parents was noted as evidenced by 
holding recent Parent Teacher Conferences at a church facility within the City of Detroit, which resulted in a 
significant increase in parental conference participation. 

 The academy received a large TEAMS grant through Michigan State University ($161,000) due to the culture 
for learning that has been created at CCAE. 

 Both parents and students stated that teachers appropriately support the academic challenges presented to 
CCAE students.  That is, though high classroom performance standards are being set for students, teachers 
are willing to provide extra help to those students who need an additional boost to reach those expectations. 

 Every segment of the academy expressed the feeling that staff members sincerely care for students. 
 The academy is to be commended for its intent to follow students after graduation. 

 
Even though the Review Team found many encouraging aspects regarding the academy, like most other schools, there 
are still areas for improvement.  Among these are: 
 

 Low student achievement at all three instructional levels continues to plague the district.  The review team 
senses a renewed intention to improve student achievement.  However, if a new contract is recommended by 
the CSO and issued by the FSU Board of Trustees, substantial improvement in student achievement must be 
achieved during any new contract period.  The beginnings of that improvement were documented in the 
reauthorization application.  Now, that progress must be sustained. 
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 The Board of Directors needs to become more intentional about its participation in FSU CSO sponsored 
professional development activities.  If that avenue is not practical, then seeking CSO approval for professional 
development programs conducted during regular board meetings should be sought as an alternative method of 
reaching individual and collective professional activity credit goals. 

 There is a need for students to experience more opportunities in the fine or applied arts and extra-curricular 
programs such as classes or enrichment opportunities in the vocational and visual or performing arts or other 
student interest areas.  If offering this type of programming is not within the means of the academy, the 
Reauthorization Team suggests an exploration of such programming through partnerships with local 
YMCA/YWCA or civic organizations such as Rotary International, Optimist Clubs, or faith-based groups. 

 The Reauthorization Review Team strongly recommends that both the CCAE School Improvement Team and 
Board of Directors regularly review both the cells of the Reauthorization Rubric Review instrument and the 
academy’s Educational Contract Goals contained in the authorizing contract for the purpose of continued 
implementation of both short and long-range goals that address low achievement scores and other rubric areas.  
For instance, the Board of Directors could develop a continuous calendar for review of each segment of the 
Mid-Contract/Reauthorization Rubric at each monthly board meeting.  The SIT could periodically conduct similar 
reviews.   

 Though staff members note a need and desire for parental involvement, they also note that too little direct 
parent involvement is present.  The Review Team recommends a continued effort to solicit parent involvement 
in meaningful activities such as tutoring, mentoring, providing additional supervision in hallways and buses, and 
service on academy committees that will truly give parents a meaningful voice in academy operations.  
Invitations for parents to participate in or observe student “informances” on a small but regular basis could also 
increase the academy’s ability to involve parents in the day-to-day school program.  For instance, high school 
parents could be invited to participate with their students in biology class dissection activities.  Social studies 
teachers could involve parents in family history presentations while discussing the development of mid-twentieth 
century migration patterns.  Parents of elementary students could be invited to observe classroom reading, 
music or drama activities.  Some type of parent teacher organization could be formed to receive input from 
parents on school related issues as well as to help organize student enrichment activities. 

 The Reauthorization Review Team heard concerns from some parents regarding alleged disruptive behavior on 
buses that transport students to and from school on a daily basis, although that was said to have improved 
somewhat this year.  One review team member personally witnessed disruptive students on buses as buses 
were loading after school at Michigan Collegiate.  While the review team recognizes that transportation is a 
contracted service, it remains the responsibility of the academy to ensure the safety of students while being 
transported, regardless of what entity provides that service.  The review team suggests that the academy 
administration form a short-term task force composed of students, parents, teachers and administrators and 
vendor representatives to examine and make recommendations for improvement of student behavior on daily 
bus transportation runs. 
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 A generally safe and orderly environment and well-maintained facilities lends itself well to the development of a 
positive environment for teaching and learning.  In general, the review team observed that type of environment.  
For instance, review team members visited many classrooms where students were appropriately focused on 
their work.  However, the team also notes that some parents expressed concern about behavioral issues 
among students, especially at the elementary level.  Some Michigan Collegiate teachers also expressed a 
concern that classroom management was among their biggest challenges.  The review team suggests close 
scrutiny of these issues by K-12 district administrators and the implementation of additional internal procedures 
to reduce student behavior concerns.  For instance, there is a need for more adult monitoring of students in 
hallways of the middle and high schools during class passing times.  Those periods of time were clearly the 
most chaotic portions of the school day at Michigan Collegiate. 

 The rate of student retention has beleaguered the academy.  This issue should be examined in an attempt to 
retain students during their entire K-12 educational careers.  Finding a way to retain more students could help to 
increase cohorts for academic comparison purposes while also cementing the academy’s culture and climate, 
especially at the beginning of each school year. 

 
 
CONCLUSION and RECOMMENDATION 
 
The Reauthorization Review Team is confident that CCAE has a renewed spirit of purposeful focus on student 
achievement.  In addition, the review team appreciates the academy’s efforts to meet the personal and social needs of 
students.  All segments of the academy’s stakeholders speak favorably not only about the renewed emphasis on 
academics, but also on the non-core services provided to students in areas such as personal development.  That is, 
parents and other groups provided a good sense that the academy sincerely cares about the needs of the entire child.    
 
The Ferris State University Charter Schools Office Reauthorization Review Team greatly appreciates the hospitality 
shown to the team during its academy visitation at Conner Creek Academy East Elementary and Michigan Collegiate 
Middle/High School.  Having guests in one’s building can sometimes be disruptive to the educational process, yet the 
graciousness with which the team was received was outstanding.   For that, the team expresses its sincere appreciation.  
In addition, we recognize and applaud the academy’s ongoing efforts to provide a quality education for all the students 
served by CCAE.  With continued hard work and focus on teaching and learning, those efforts will make a positive impact 
on the lives of all those served by CCAE. 
 
 
Larry Lindquist, Team Chair 
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Criterion:  
Core Values, Vision, Mission, and Strategic Planning 

Points Possible 
140 

Points Achieved 
140 

 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Core Values: 
Foundation 
 

 
 
 
 
 
 
 
 
 
 
 

10/10 

  In collaboration with 
the Academy’s 
stakeholders, the 
Board has developed 
Core Values  

 The Core Values are 
the foundation for the 
Academy’s Vision and 
Mission statements 

 The Board has 
identified some Core 
Values but there was 
little or no collaboration 
with the Academy’s 
stakeholders 

 The Core Values do 
not serve as the 
foundation for the 
Academy’s Vision and 
Mission statements 

 The Board has no 
discernable Core 
Values identified 

 

Point distribution  10 points 7.5 points 6 points 0 points  

Core Values: 
Communication 
 

 
 
 
 
 
 
 
 
 
 

10/10 

Evidence has been 
provided that the 
Board’s Core Values 
have been 
communicated to all 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Core Values 
have been 
communicated to most 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Core Values 
have been sporadically 
communicated to 
stakeholders 

There is no evidence to 
show that the Board’s 
Core Values have 
been communicated to 
stakeholders 

 

Point distribution  5 points 3.75 points 3 points n/a  

Core Values: 
Continuous 
improvement 

 
 
 
 
 
 
 
 
 

5/5 

Board minutes and/or 
other documents clearly 
indicate that the Board’s 
Core Values have been 
updated or reaffirmed on 
a continuous basis at 
Board retreats and 
meetings during the 
review period 

Board minutes and/or 
other documents indicate 
that the Board’s Core 
Values have been 
updated or reaffirmed at 
least once during the 
review period 

Board minutes and/or 
other documents do not 
indicate that the Board’s 
Core Values have been 
updated or reaffirmed at 
least once during the 
review period 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Vision Statement: 
Linked to Core 
Values 

 
 
 
 
 
 
 
 
 
 
 
 

10/10 

  In collaboration with 
stakeholders, the 
Board has developed a 
Vision Statement that 
articulates a realistic 
view of what it desires 
the Academy to 
become in the future 

 The Vision Statement 
is clearly linked to the 
Academy’s stated Core 
Values 

 In minimal 
collaboration with 
stakeholders, the 
Board has developed a 
Vision Statement that 
articulates an 
unrealistic view of what 
it desires the Academy 
to become in the future 

 The Vision Statement 
is not clearly linked to 
the Academy’s stated 
Core Values 

 The Board has no 
discernable Vision 
Statement identified 
without links to the 
Core Values 

 

Point distribution  10 points 7.5 points 6 points 0 points  

Vision Statement: 
Communication 

 
 
 
 
 
 
 
 
 

10/10 

Evidence has been 
provided that the 
Board’s Vision 
Statement is 
communicated to all 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Vision 
Statement has been 
communicated to many 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Vision 
Statement has been 
sporadically 
communicated to 
stakeholders 

There is no evidence to 
show that the Board’s 
Vision Statement has 
been communicated to 
stakeholders 

 

Point distribution  n/a 10 points 6 points 0 points  

Vision Statement: 
Board evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 

10/10 

  The Board has a clear 
and rigorous method of 
evaluating the 
achievement of the 
Academy’s Vision in 
place 

 The plan evaluates 
both long and short-
term goals and 
contains quantifiable 
performance measures 
of all goals relative to 
the accomplishment of 
the stated Vision 

 The Board has a 
method of evaluating 
the achievement of the 
Academy’s Vision in 
place; however it is not 
well defined 

 The plan does not 
specifically address 
both long- and short-
term goals and is not 
quantifiable relative to 
the accomplishment of 
the stated Vision 

 The Board does not 
have a method in place 
for evaluating the 
Academy’s Vision 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  5 points 3.75 points 3 points n/a  

Vision: 
Continual revision 
and reaffirmation 

 
 
 
 
 
 
 
 
 
 

5/5 

Board minutes and/or 
other documents clearly 
indicate that the Board’s 
Vision Statement has 
been updated or 
reaffirmed on a 
continuous basis at 
Board retreats and 
meetings during the 
review period 

Board minutes and/or 
other documents indicate 
that the Board’s Vision 
Statement has been 
updated or reaffirmed at 
least once during the 
review period 

Board minutes and/or 
other documents do not 
indicate that the Board’s 
Vision Statement has 
been updated or 
reaffirmed at least once 
during the review period 

  

Point distribution  n/a 10 points 6 points 0 points  

Mission: 
Linked to Core 
Values 

 
 
 
 
 
 
 
 
 
 
 
 
 

10/10 

  In collaboration with 
stakeholders, the 
Board has developed a 
Mission Statement that 
articulates a realistic 
view of the Academy’s 
identity and role 

 The Mission Statement 
is clearly linked to the 
Academy’s stated Core 
Values 

 In minimal 
collaboration with 
stakeholders, the 
Board has developed a 
Mission Statement that 
articulates an 
unrealistic view of the 
Academy’s identity and 
role 

 The Mission Statement 
is not clearly linked to 
the Academy’s stated 
Core Values 

 The Board has no 
discernable Mission 
Statement identified 
without links to the 
Core Values 

 

Point distribution  10 points 7.5 points 6 points 0 points  

Mission Statement: 
Communication 

 
 
 
 
 
 
 
 
 
 
 

10/10 

Evidence has been 
provided that the 
Board’s Mission 
Statement is 
communicated to all 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Mission 
Statement has been 
communicated to many 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 

 

The Board’s Mission 
Statement has been 
sporadically 
communicated to 
stakeholders 

There is no evidence to 
show that the Board’s 
Mission Statement has 
been communicated to 
stakeholders 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Mission Statement: 
Board evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

10/10 

 

 The Board has a clear 
and rigorous method of 
evaluating the 
achievement of the 
Academy’s Mission 

 The plan evaluates 
both long- and short-
term goals and 
contains quantifiable 
performance measures 
of all goals relative to 
the accomplishment of 
the stated Mission 

 The Board has a 
method of evaluating 
the achievement of the 
Academy’s Mission in 
place; however it is not 
well defined 

 The plan does not 
specifically address 
both long- and short-
term goals and is not 
quantifiable relative to 
the accomplishment of 
the stated Mission 

The Board does not 
have a method in place 
for evaluating the 
Academy’s Mission 

 

Point distribution  5 points 3.75 points 3 points n/a  

Mission: 
Continual revision 
and reaffirmation  

 
 
 
 
 
 
 
 
 
 
 

5/5 

Board minutes and/or 
other documents clearly 
indicate that the Board’s 
Mission Statement has 
been updated or 
reaffirmed on a 
continuous basis at 
Board retreats and 
meetings during the 
review period 

Board minutes and/or 
other documents indicate 
that the Board’s Mission 
Statement has been 
updated or reaffirmed at 
least once during the 
review period 

Board minutes and/or 
other documents do not 
indicate that the Board’s 
Mission Statement has 
been updated or 
reaffirmed at least once 
during the review period 

  

Point distribution  n/a 10 points 6 points 0 points  

Written Strategic 
Plan: 
Meets quality and 
SMART standards 

 
 
 
 
 
 
 
 
 

10/10 

 The Board’s written 
Strategic Plan meets all 
of the requirements of 
the CSO Definition of 
Quality and follows 
SMART goal format 

The Board’s written 
Strategic Plan meets at 
least 4 of the 
requirements of the CSO 
Definition of Quality and 
follows SMART goal 
format 

The Board’s written 
Strategic Plan meets 
less than 4 of the 
requirements of the CSO 
Definition of Quality and 
does not follow SMART 
goal format 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 20 points 12 points 0 points  

Written Strategic 
Plan: 
Continual revision 
and reaffirmation  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

20/20 

  The Board has 
developed a written 
comprehensive 
Strategic Plan and 
actively pursues it 

 Board minutes reflect 
that the Board 
frequently discusses 
progress toward 
accomplishing its plan 

 The Strategic Plan has 
been updated or 
reaffirmed on an 
annual basis at Board 
retreats and/or 
meetings 

 The Board has 
developed a written 
Strategic Plan 

 However, Board 
minutes reflect that the 
Board does not 
discuss, or only rarely 
discusses, progress 
towards accomplishing 
its plan 

 The Strategic Plan has 
been updated or 
reaffirmed sporadically 
at Board retreats 
and/or meetings 

 The Board has no 
discernable Strategic 
Plan in place 

 

Point distribution  n/a 15 points 9 points 0 points  

Written Strategic 
Plan: 
Communication 

 
 
 
 
 
 
 
 
 
 
 

15/15 

  The Board’s written 
Strategic Plan has 
been communicated to 
all stakeholders 

 Tools for measuring 
progress toward 
accomplishing the plan 
have been developed 
and implemented 
throughout the 
Academy 

 The Board’s written 
Strategic Plan has not 
been well 
communicated to most 
stakeholders  

 There is no evidence 
that tools for measuring 
progress toward 
accomplishing the plan 
have been developed 
or communicated 
throughout the 
Academy 

 There is no evidence to 
show that the Board’s 
Strategic Plan is in 
written form or has 
been communicated to 
stakeholders 

 

 
 
 

Core Values, Vision, Mission, and Strategic Planning:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

140/140 

Percentage 
Achieved 

 
100% 

Category 
Achieved 

 
Exceeds Standards 
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Criterion:  
Governance (as reflected in Board minutes and observations) 

Points Possible 
110 

Points Achieved 
77.25 

 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  5 points 3.75 points 3 points 0 points  

Leadership:  
Policies and 
procedures 

 
 
 
 
 
 
 
 
 

5/5 

The Board: 
 has all relevant 

policies/procedures in 
place in accordance 
with state and federal 
laws 

 references appropriate 
policies at Board 
meetings when making 
decisions 

The Board: 
 has all relevant 

policies/procedures in 
place in accordance 
with state and federal 
laws 

 demonstrates some 
familiarity with them 

The Board: 
 has all relevant 

policies/procedures in 
place in accordance 
with state and federal 
laws 

 does not demonstrate 
familiarity with the 
policies 

The Board: 
 has few 

policies/procedures in 
place that are required 
by state and federal 
laws 

 has not regularly 
updated its Policy 
Manual 

 

Leadership: 
Meeting schedule 

 
 
 
 

3/5 

The Board has not 
rescheduled any 
meetings during this 
review period 

The Board has held no 
more than one 
rescheduled meeting 
during this review period 

The Board has held 2-3 
rescheduled meetings 
during this review period 

The Board has held more 
than 3 rescheduled 
meetings during this 
review period 

Rescheduled meeting 
2/9/11 & 6/29/2011 

Leadership: 
Monthly quorums 

 
 
 
 
 

3.75/5 

The Board has not 
cancelled a meeting 
during this review period 
due to lack of a quorum 

The Board has not 
cancelled more than one 
meeting during this 
review period due to lack 
of a quorum 

The Board has cancelled 
2-3 meetings during this 
review period due to lack 
of a quorum 

The Board has cancelled 
more than 3 meetings 
during this review period 
due to lack of a quorum 

Quorum not present at 
10/24/12 regular 
meeting   

Point distribution  n/a 10 points 7.5 points 0 points  

Leadership: 
Monthly progress 
reports 

 
 
 
 
 
 
 
 

/10 

 
 
 

As evidenced by Board 
minutes, the Board: 
 receives detailed 

monthly reports on 
student achievement 

 regularly engages in 
discussion about these 
reports 

As evidenced by Board 
minutes, the Board: 
 periodically receives 

detailed monthly reports 
on student achievement 

 occasionally engages in 
discussion about these 
reports 

As evidenced by Board 
minutes the Board: 
 does not receive 

detailed monthly reports 
on student achievement 

 rarely discusses student 
academic achievement 

 

Point distribution  n/a 5 points n/a 0 points  

Leadership: 
Candidate pool 

 
 

0/5 

 The Board has an active 
candidate pool on file 
with the CSO 

 The Board does not have 
an active candidate pool 
on file with the CSO 

No board candidates in 
the pool at CSO 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points  0 points  

Leadership: 
Management 
Company Evaluation 

 
 
 
 
 
 
 
 

10/10 

 There is a correlation 
between the Board’s 
annual evaluation(s) of 
the Management 
Company that accurately 
reflects the academy’s 
academic achievement 
status and progress 
along with the provided 
business services 

 There does not seem to 
be a correlation between 
the Board’s annual 
evaluation(s) of the 
Management Company 
and the academy’s 
academic achievement 
status and progress  
along with  the provided 
business services 

CCAE does not use a 
management company, 
so full points were 
awarded.  However, 
the board should adopt 
a formal 
Superintendent 
evaluation process if 
one is not now in place 

Point distribution  n/a 5 points n/a 0 points  

Administrator 
Continuing 
Education Unit(CEU) 
credits 

 
 
 
 

5/5 

 All administrators meet 
CEU requirements 

 Not all administrators 
meet CEU requirements 

 

Point distribution  5 points 3.75 points 3 points n/a  

Professional 
development 

 
 
 
 
 
 
 
 
 
 
 
 

3/5 

The Board encourages & 
supports professional 
development activities: 
 includes funds in annual 

general fund budget 
 each member is on 

schedule to meet their 
professional 
development activity 
credit requirement 

The Board encourages & 
supports professional 
development activities: 
 includes funds in annual 

general fund budget 
 most members are on 

schedule to meet their 
professional 
development activity 
credit requirement 

There is little or no 
evidence that the Board 
encourages & supports 
professional 
development activities: 
 does not include funds 

in annual general fund 
budget 

 most members are not 
on schedule to meet 
their professional 
development activity 
credit requirement 

 CSO evidence does 
not confirm consistent 
attendance at PD 
activities although 
money is allocated for 
this purpose 

Point distribution  5 points 3.75 points 3 points 0 points  

Compliance 
reporting 
AOIS: accurate and 
complete 

 
 
 
 

3.75/5 

All documents submitted 
to AOIS are marked 
“accurate and complete” 
(a blemish-free record) 

95-99% of all documents 
submitted to AOIS are 
marked “accurate and 
complete” 

90-94% of all documents 
submitted to AOIS are 
marked “accurate and 
complete” 

89% or fewer of all 
documents submitted to 
AOIS are marked 
“accurate and complete” 

98% 

Point distribution  n/a 5 points n/a 0 points  

Compliance 
reporting 
AOIS: rate 

 
 
 

0/5 

 The Academy meets the 
CSO percentage 
requirement for AOIS 
reporting 

 The Academy does not 
meet the CSO 
percentage requirement 
for AOIS reporting 

2011-12=99% 
2010-11=100% 
2012-13=100% as of 
10/19/12 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 5 points 3.75 0 points  

Compliance: 
Transparency 
Reporting 

 
 
 

0/5 

 

The Academy website 
meets requirements for 
transparency reporting 

 The Academy website 
does not meet 
requirements for 
transparency reporting 

Team found insufficient 
evidence of Feb/March 
2012 recommendation 
from MDE on web site 

Compliance: 
AYP Accreditation 
Reporting 

 
 
 
 

5/5 

 

The Academy website 
meets requirements for 
AYP and Accreditation 
reporting 

 The Academy website 
does not meet 
requirements for AYP 
and Accreditation 
reporting 

 

Professional 
participation 

 
 
 
 
 
 
 
 

3.75/5 

 The Board has a 
consistent representation 
at a majority of CSO-
sponsored events, such 
as the Back To School 
Event and Board 
Professional 
Development 

The Board has less than 
a majority of  
representation at CSO-
sponsored events, such 
as the Back To School 
Event and Board 
Professional 
Development 

The Board has little or no 
representation at CSO-
sponsored events, such 
as the Back To School 
Event and Board 
Professional 
Development 

Individual board 
members must commit 
to attending most if not 
all CSO sponsored 
events  

Point distribution  n/a 10 points n/a 0 points  

Academy updates 

 
 
 
 
 
 
 

0/10 

 Board minutes reflect 
that the Board receives 
monthly updates on the 
Academy’s progress 
toward its School 
Improvement Plan and 
academic contractual 
goals 

 The Board minutes do 
not reflect that the Board 
receives monthly 
updates on the 
Academy’s progress 
toward its School 
Improvement Plan and 
academic contractual 
goals 

Minutes reveal periodic 
but not monthly 
updates 

Point distribution  n/a 5 points n/a 0 points  

Enrollment process 

 
 
 
 
 

5/5 

 The Academy’s 
enrollment process is in 
compliance as defined 
by the Revised School 
Code 

 The Academy’s 
enrollment process is not 
in compliance as defined 
by the Revised School 
Code 

 

Point distribution  n/a 5 points n/a 0 points  

Board meetings: 
Timeliness 

 
 
 
 

5/5 

 The Board begins its 
meetings within 15 
minutes of the posted 
time 

 The Board does not 
begin its meetings within 
15 minutes of the posted 
time 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 5 points n/a 0 points  

Board meetings: 
Notices of annual 
meetings 

 
 
 
 
 

5/5 

 The Board posts timely 
notices of its annual 
meeting schedule and all 
regular and special 
meetings 

 The Board does not post 
timely notices of its 
annual meeting schedule 
and all regular and 
special meetings 

 

Point distribution  n/a 10 points 6 points 0 points  

Physical facilities 

 
 
 
 
 

 
10/10 

 The physical facilities 
provided by the Board 
are always inviting, 
attractive, clean, well-
maintained, and 
conducive to learning 

The physical facilities 
provided by the Board 
are not always inviting, 
attractive, clean, well-
maintained, and 
conducive to learning 

The physical facilities 
provided by the Board 
are not inviting, 
attractive, clean, well-
maintained, and 
conducive to learning 

 

 
 

 

Governance:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

77.25/110 

Percentage 
Achieved 

 
70.2% 

Category 
Achieved 

 
Needs Improvement 
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Criterion:  
School Culture 

Points Possible 
95 

Points Achieved 
95 

 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Safe & orderly 
environment: 
Behavioral 
expectations 
 

 
 
 
 
 
 
 
 
 
 
 

10/10 

 Academy staff & the 
Board have developed 
behavioral expectations 
and implemented 
systems that: 
 create a safe and 

orderly academic 
environment 

 are conducive to 
learning 

Academy staff & the 
Board have developed 
behavioral expectations 
and implemented 
systems, however: 
 they are not consistently 

enforced 
 the academic 

environment is not 
always conducive to 
learning 

Little or no evidence 
exists that the Academy & 
the Board:  
 have developed 

behavioral expectations 
or systems that are 
consistently enforced 

 have established an 
academic environment 
that is conducive to 
learning 

 

Safe & orderly 
environment: 
Safety plan 

 
 
 
 
 
 
 
 
 

10/10 

 The Academy has: 
 a comprehensive safety 

plan in place and there 
is evidence that it is 
known by staff 

 implemented safety and 
security measures into 
daily operations 

The Academy has: 
 a comprehensive safety 

plan in place; however it 
does not seem to be 
known by staff 

 implemented some 
safety and security 
measures into daily 
operations 

The Academy: 
 does not have a 

comprehensive safety 
plan in place 

 has not implemented 
safety and security 
measures into daily 
operations 

 

Point distribution  n/a 10 points n/a 0 points  

Safe & orderly 
environment: 
Student discipline  

 
 
 
 
 
 
 
 
 
 
 
 

10/10 

  Staff members 
consistently 
demonstrate that they 
share responsibility for 
student discipline 

 Staff and students are 
observed supporting 
and encouraging 
respectful and 
collaborative behavior 
throughout the 
Academy 

 
 

 Little or no evidence 
exists that staff 
members consistently 
demonstrate that they 
share responsibility for 
student discipline 

 Staff and students are 
not observed supporting 
and encouraging 
respectful and 
collaborative behavior 
throughout the 
Academy 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points n/a 0 points  

Staff stability: 
Administration 

 
 
 
 

10/10 

 The Academy has had 
minimal building 
administrative turnover (2 
or less) during the review 
period 

 The Academy has had 
significant building 
administrative turnover (3 
or more) during the 
review period 

1 turnover since 2010 
review 

Staff stability: 
Faculty 

 
 
 

10/10 

 The Academy has had 
less than 40% turnover in 
teaching staff during the 
review period 

 The Academy has had 
40% or more turnover in 
teaching staff during the 
review period 

17% turnover since 
2010 review 

Point distribution  n/a 5 points n/a 0 points  

Site and facilities: 
Emergency systems 

 
 
 
 
 

5/5 

  
All emergency systems 
are operational, well-
maintained, and 
inspected on a regular 
basis 

 
 

 
There is little or no 
evidence that emergency 
systems are in working 
order inspected on a 
regular basis 

 

Site and facilities: 
Hazardous materials  

 
 
 

5/5 

 All hazardous chemicals 
and cleaners are properly 
labeled and safely 
secured 

 Hazardous chemicals and 
cleaners are not properly 
labeled or safely secured 

 

Site and facilities: 
HVAC system 

 
 
 
 
 

5/5 

 All areas in the Academy 
are well ventilated and 
heated/cooled and are 
conducive to a positive 
working and learning 
environment  

 The Academy’s 
ventilation and 
heating/cooling are not 
suitable for the positive 
working and learning 
environment 

 

Point distribution  n/a 10 points  0 points  

Site and facilities: 
Restrooms and 
public areas 

 
 
 
 

10/10 

 

All restrooms and other 
public areas are well-
maintained, clean, and 
inviting 

 
 

Restrooms and other 
public areas are not well-
maintained, clean, and 
are generally 
unsatisfactory 

 

Site and facilities: 
Lighting 

 
 
 
 
 
 

10/10 

 

All areas are well lit and 
all lights are functioning 
properly to provide an 
atmosphere conducive to 
teaching and learning 

 
 
 

 

Not all areas are well lit 
and some lights are not 
functioning properly. 
Lighting is generally poor 
and not conducive to 
teaching and learning 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 5 points n/a 0 points  

Parent / family 
involvement and 
communication  

 
 
 
 
 

5/5 

 The Academy employs a 
variety of strategies to 
promote and sustain 
engagement by students’ 
parents / families 

 The Academy does not 
employ a variety of 
strategies to promote and 
sustain engagement by 
students’ parents / 
families 

 

Community 
involvement  

 
 
 
 
 
 
 
 

5/5 

 The Academy has 
established partnerships 
with business or 
community agencies 
(where appropriate & 
practical) to supplement 
comprehensive health 
and human services for 
students and families 

 The Academy has not 
established partnerships 
with business or 
community agencies 
(where appropriate & 
practical) to supplement 
comprehensive health 
and human services for 
students and families 

 

 
 

 

School Culture:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

95/95 

Percentage 
Achieved 

 
100% 

Category 
Achieved 

 
Meets Standards 
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Criterion:  
Financial Viability 

Points Possible 
80 

Points Achieved 
77.5 

 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Budget development 

 
 
 
 

10/10 

 The Board has 
established and adheres 
to a timeline for budget 
development 

The Board has 
established a timeline for 
budget development but 
does not adhere to that 
timeline 

The Board has not 
established a timeline for 
budget development 

 

Opportunity for input 

 
 
 
 
 
 

10/10 

 Board meeting minutes 
document that the full 
Board had the opportunity 
to provide input into the 
budget development 
process two times or more 
prior to budget adoption 

Board meeting minutes 
document that the full 
Board had the opportunity 
to provide input into the 
budget development 
process only once prior to 
budget adoption 

No evidence can be 
found that the full Board 
had an opportunity to 
provide direction for the 
budget development 
process 

 

Point distribution  n/a 15 points 9 points 0 points  

School improvement 
plan 

 
 
 
 
 
 
 
 

15/15 

  The Academy’s budget 
reflects and supports the 
school improvement plan 
with budget allotments 
for each strategy 

 Budgeted amounts are 
consistent with the 
Board’s overall strategic 
plan 

 The Academy’s budget 
appears inconsistent 
with the school 
improvement plan 

 Budgeted amounts are 
not consistent with the 
Board’s overall strategic 
plan 

 The Academy’s budget 
does not take school 
improvement into 
consideration 

 Budgeted amounts are 
not consistent with the 
Board’s overall 
strategic plan 

 

Point distribution  n/a 5 points 3 points 0 points  

Access to monthly 
financial statements 

 
 
 
 
 

5/5 

 Each member of the 
Board receives monthly 
financial statements as 
part of the agenda packet 
prior to each regularly 
scheduled Board meeting 

Only the Board Treasurer 
receives monthly financial 
statements in his/her 
Board packet prior to each 
regularly scheduled 
meeting 

Monthly financial 
statements are 
distributed “at the table” 

 

Point distribution  n/a 5 points n/a 0 points  

Audit / fund 
balances:  
External audits  

 
 
 
 

5/5 

 

The Board requests RFPs 
for external auditing 
services no fewer than 
every three 3 years 

 

The Board does not 
request RFPs for 
external auditing services 
every three 3 years 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Audit submission 

 
 
 
 
 
 
 
 
 

10/10 

 During this review period: 
 the Academy’s audit 

was completed in a 
timely manner 

 submitted to the State 
by or before October 31 
results were shared with 

 the Board of Directors in 
advance of the public 
presentation 

During this review period: 
 the Academy’s audit 

was performed within 
the specified timeframe 

  the Board of Directors 
did not receive it in 
advance of meeting for 
review 

During this review period: 
 the Academy’s audit 

was not performed 
within the specified 
timeframe 

 
 

 

Point distribution  n/a 10 points n/a 0 points  

Report status 
 
 

10/10 

 During this review period, 
the Board received only 
unqualified reports 

 During this review period, 
the Board received one 
or more qualified reports 

 

Point distribution  10 points 7.5 points 6 points 0 points  

Fund balance 

 
 
 

7.5/10 

The Board maintains a 
fund balance: 
 of at least 10% of 

general revenue 

The Board maintains a 
fund balance: 
 within 3% -9.9% of 

general revenue 

The Board maintains a 
fund balance: 
 within 1% - 2.9% of 

general revenue 

The Board maintains a 
fund balance: 
 of less than 1% of 

general revenue 

7.5% of revenue 

Point distribution  n/a 5 points n/a 0 points  

Long-range planning 
 
 

5/5 

 The Board has an 
identifiable long-range 
plan for fund balances 

 The Board does not have 
an identifiable long-range 
plan for fund balances 

 

 
 
 

Financial Viability:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

77.5/80 

Percentage 
Achieved 

 
96.9% 

Category 
Achieved 

 
Exceeds Standards 

 

 
 



 

CONNER CREEK ACADEMY EAST                  Page | 24 SCHOOL IMPROVEMENT – NCA VERSION  (rev 8-12) 

Criterion:  
School Improvement – NCA VERSION 

Points Possible 
30 

Points Achieved 
22.5 

 

Competency Score Highly 
Functional Operational Emerging Not Evident Reviewer 

Comments 
Point distribution  5 points 3.75 points 3 points 0 points  

Standard I:  
  
Vision and Purpose 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.75/5 

The Academy has achieved a 
wide commitment by all groups of 
stakeholders to a shared purpose 
and direction.  The Academy has 
clearly defined expectations for 
student learning aligned with the 
Academy’s vision that is fully 
supported by Academy personnel 
and external stakeholders.  These 
expectations serve as the focus 
for assessing student 
performance and Academy 
effectiveness. The Academy’s 
vision guides allocations of time 
and human, material, and fiscal 
resources. 

The Academy has committed 
to a shared purpose and 
direction.  The Academy has 
clearly defined expectations for 
student learning aligned with 
the Academy’s vision that is 
supported by Academy 
personnel and external 
stakeholders.  These 
expectations serve as the 
focus for assessing student 
performance and Academy 
effectiveness. The Academy’s 
vision guides allocations of 
time and human, material, and 
fiscal resources. 

The Academy has begun the 
process of engaging its 
stakeholders to commit to a 
shared purpose and direction.  
The Academy is developing 
expectations for student learning 
aligned with the Academy’s 
vision that is supported by 
Academy personnel and 
external stakeholders.  These 
expectations will serve as the 
focus for assessing student 
performance and Academy 
effectiveness but the process is 
not fully in place.  The 
Academy’s vision has some 
influence on allocations of time 
and human, material, and fiscal 
resources. 
 
 

The Academy has not 
committed to a shared purpose 
and direction.  The Academy 
has little or no evidence that 
expectations for student 
learning are aligned with the 
Academy’s vision with little 
support by Academy personnel 
and external stakeholders.  
Expectations for student 
learning do not serve as the 
focus for assessing student 
performance and Academy 
effectiveness.  The Academy’s 
vision has little influence on 
allocations of time and human, 
material, and fiscal resources. 

 

Point distribution  4 points 3 points 2.4 points 0 points  

Standard II: 
 
Governance and 
Leadership 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3/4 

The Academy has leaders who 
are advocates for the Academy’s 
vision and improvement efforts.  
The leader’s provide direction, 
lend support, and systematically 
allocate resources for systemic 
and sustainable implementation of 
curricular and co-curricular 
programs that enable students to 
achieve expectations for their 
learning.  Leaders ensure 
collaboration and shared 
responsibility for Academy 
improvement among each 
stakeholder group.  The leaders 
provide stakeholders meaningful 
roles in the decision –making 
processes that promote a culture 
of participation, responsibility, and 
ownership. The Academy’s 
policies, procedures, and 
organizational conditions ensure 
equity of learning opportunities 
and support for innovation and are 
deeply embedded in the way the 
Academy functions. 
 
 

The Academy has leaders who 
are advocates for the 
Academy’s vision and 
improvement efforts.  The 
leader’s provide direction and 
systematically allocate 
resources to implement 
curricular and co-curricular 
programs that enable students 
to achieve expectations for 
their learning.  Leaders 
encourage shared 
collaboration and shared 
responsibility for Academy 
improvement among 
stakeholders.  The Academy’s 
policies, procedures, and 
organizational conditions 
ensure equity of learning 
opportunities and support for 
innovation.  While these 
conditions are being 
implemented, the 
implementation is not systemic 
across the Academy, and the 
results are varied. 

The Academy has leaders who 
have established processes to 
develop the Academy’s vision 
and improvement efforts.  The 
leaders allocate resources to 
implement curricular and co-
curricular programs that enable 
students to achieve 
expectations for their learning.  
Leaders allow collaboration and 
shared responsibility for 
Academy improvement among 
stakeholders.  The Academy’s 
policies, procedures, attempt to 
create equity of learning 
opportunities and support for 
innovation, but implementation 
of those processes and 
conditions is sporadic, and 
results are varied. 

The Academy has leaders who 
have not established or are 
currently establishing 
processes to develop the 
Academy’s vision and 
improvement efforts.  The 
leader’s process of allocating 
resources provides little 
support to implement curricular 
and co-curricular programs that 
enable students to achieve 
expectations for their learning.  
Leaders do not encourage or 
promote collaboration and 
shared responsibility for 
Academy improvement among 
stakeholders.  The Academy’s 
policies, procedures, and 
organizational conditions have 
little influence and impact on 
equity of learning opportunities 
and support for innovation. 
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Competency Score Highly 
Functional Operational Emerging Not Evident Reviewer 

Comments 
Point distribution  4 points 3 points 2.4 points 0 points  

Standard III: 
 
Teaching and 
Learning 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3/4 

The Academy implements a 
curriculum based on clear and 
measurable expectations for 
student learning that provides 
opportunities for all students to 
acquire the requisite knowledge, 
skills, and attitudes.  The 
Academy has a formalized 
process to align instructional 
practices with the curriculum, and 
demonstrates results through 
systematic and sustainable 
implementation across the 
Academy.  Teachers use proven, 
instructional-based practices that 
actively engage students in the 
learning process and encourage 
students to take ownership of their 
learning.  Teachers use proven 
instructional practices that actively 
engage students in the learning 
process.  Teachers consistently 
provide opportunities for students 
to apply their knowledge and skills 
to real world situations.  Teachers 
give students frequent feedback 
using a variety of methods to 
improve their performance. 

The Academy implements a 
curriculum based on 
expectations for student 
learning that provides 
opportunities for all students to 
acquire the requisite 
knowledge, skills, and 
attitudes.  The Academy 
demonstrates evidence of 
alignment between the 
curriculum and instructional 
practices, with systematic 
implementation across the 
Academy.  Teachers use 
instructional practices that 
actively engage some students 
in the learning process.   
Teachers provide frequent 
opportunities for students to 
apply their knowledge and 
skills to real world situations.  
Teachers give students regular 
feedback to improve their 
performance. 

The Academy implements a 
curriculum based on 
expectations for student learning 
that provides opportunities for 
most students to acquire the 
requisite knowledge, skills, and 
attitudes.  The Academy 
demonstrates some evidence of 
alignment between the 
curriculum and instructional 
practices, but implementation is 
not systematic across the 
Academy.  Teachers use 
instructional practices that 
actively engage some students 
in the learning process.  
Teachers provide limited 
opportunities for students to 
apply their knowledge and skills 
to real world situations.  
Teachers give students random 
or periodic feedback to improve 
their performance. 
 

The Academy implements a 
curriculum based on 
expectations for student 
learning that has not been fully 
aligned with the requisite 
knowledge, skills, and attitudes.  
The Academy demonstrates 
little or no evidence of 
alignment between the 
curriculum and instructional 
practices.  Teachers use 
instructional practices that 
reflect little engagement of 
students in the learning 
process.  Teachers provide few 
opportunities for students to 
apply their knowledge and skills 
to real world situations.  
Teachers give students limited 
feedback to improve their 
performance. 

 

 

Point distribution  5 points 3.75 points 3 points 0 points  

Standard IV:  
 
Documenting and 
Using Results 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.75/5 

The Academy uses a 
comprehensive assessment 
system based on clearly defined 
performance measures that yield 
valid and reliable results including 
multiple measures of individual 
student achievement that assess 
higher order thinking skills and are 
of adequate technical quality.  The 
system is used to assess student 
performance on expectations for 
student learning, evaluate the 
effectiveness of curriculum and 
instruction, and determine 
interventions to improve and 
enhance student performance. 
The assessment system yields 
timely and accurate information 
that is meaningful  and useful to 
Academy leaders, teachers, and 
other stakeholders in 
understanding student 
performance, Academy 
effectiveness, and the results of 
improvement efforts for individual 
students and groups and 
subgroups of students. 

The Academy uses a 
comprehensive assessment 
system based on clearly 
defined performance 
measures that yield valid and 
reliable results.    The system 
is used to assess student 
performance on expectations 
for student learning, evaluate 
the effectiveness of curriculum 
and instruction, and determine 
interventions to improve 
student performance.  The 
assessment system yields 
timely and accurate 
information that is meaningful 
and useful to Academy 
leaders, teachers, and other 
stakeholders in understanding 
student performance, 
Academy effectiveness, and 
the results of improvement 
efforts. 

The Academy is currently using 
assessments that have limited 
alignments with student 
expectations and/or is 
developing a comprehensive 
assessment system based on 
clearly defined performance 
measures and plans to 
administer the assessments in 
the near future.  The system will 
be used to assess student 
performance on expectations for 
student learning, evaluate the 
effectiveness of curriculum and 
instruction, and determine 
interventions to improve student 
performance.  When fully 
operational, the assessment 
system will yield timely and 
accurate information that is 
meaningful and useful to 
Academy leaders, teachers, and 
other stakeholders in 
understanding student 
performance, Academy 
effectiveness, and the results of 
improvement efforts. 

The Academy is currently using 
assessments that are not 
aligned with student 
expectations or has no 
comprehensive assessment 
system based on clearly 
defined performance 
measures.  The system has 
limited capability to assess 
student performance on 
expectations for student 
learning, evaluate the 
effectiveness of curriculum and 
instruction, and determine 
interventions to improve 
student performance.  The 
assessments do not yield 
timely and accurate information 
that is meaningful and useful to 
leaders, teachers, and other 
stakeholders in understanding 
student performance, Academy 
effectiveness, and the results of 
improvement efforts. 
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Competency Score Highly 
Functional Operational Emerging Not Evident Reviewer 

Comments 
Point distribution  4 points 3 points 2.4 points 0 points  

Standard V:  
  
Resource and 
Support Systems 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

3/4 

The Academy effectively uses 
human, material, and fiscal 
resources to implement a 
curriculum that enables students 
to achieve and exceed 
expectations for student learning, 
to meet special needs, and to 
comply with applicable 
regulations.  The Academy 
systematically employs and 
allocates staff members who are 
well-qualified for their 
assignments in all content areas. 
The Academy provides and fully 
supports ongoing, job-embedded 
learning opportunities for all staff 
to improve their effectiveness, 
including both professional and 
support staff.  The Academy 
ensures compliance with 
applicable local, state, and federal 
regulations. 

The Academy has human, 
material, and fiscal resources 
to implement a curriculum that 
enables students to achieve 
expectations for student 
learning, to meet special 
needs, and to comply with 
applicable regulations.  The 
Academy employs and 
allocates staff members who 
are well-qualified for their 
assignments.  The Academy 
provides ongoing learning 
opportunities for all staff to 
improve their effectiveness, 
including both professional and 
support staff.  The Academy 
ensures compliance with 
applicable local, state, and 
federal regulations. 
 

The Academy has limited 
human, material, and fiscal 
resources to implement a 
curriculum that enables students 
to achieve expectations for 
student learning, to meet special 
needs, and to comply with 
applicable regulations.   The 
Academy employs and allocates 
staff members who are 
generally qualified for their 
assignments. The Academy 
provides learning opportunities 
for most staff to improve their 
effectiveness, including both 
professional and support staff.  
The Academy ensures 
compliance with applicable 
local, state, and federal 
regulations. 
 

The Academy has very limited 
human, material, and fiscal 
resources to implement a 
curriculum that enables 
students to achieve 
expectations for student 
learning, to meet special 
needs, and to comply with 
applicable regulations.  The 
Academy does not 
systematically employ and 
allocate staff members who are 
qualified for their assignments.  
The Academy provides limited 
learning opportunities for staff 
to improve their effectiveness, 
including both professional and 
support staff.  The Academy 
ensures compliance with 
applicable local, state, and 
federal regulations. 
 

 

Standard VI:  
  
Stakeholder 
Communications 
and Relationships 
 

 
 
 
 
 
 
 
 
 

3/4 

The Academy has the 
understanding, commitment, and 
support of all stakeholders.  
Academy personnel actively 
promote and provide regular, 
systematic opportunities for 
collaboration and shared 
leadership among stakeholders to 
help students learn and advance 
improvement efforts and can 
demonstrate a high level of 
meaningful participation by some 
participation by most stakeholder 
groups.  

The Academy has the 
understanding, commitment, 
and support of stakeholders.  
Academy personnel seek 
opportunities for collaboration 
and shared leadership among 
stakeholders to help students 
learn and advance 
improvement efforts and can 
demonstrate good participation 
by some stakeholder groups.   

The Academy has begun the 
process to gain understanding, 
commitment, and support of 
stakeholders.  Academy 
personnel are seeking 
opportunities for collaboration 
and shared leadership among 
stakeholders to help students 
learn and advance improvement 
efforts and can demonstrate 
some participation by 
stakeholder groups.  

The Academy has little 
understanding, commitment, 
and support of stakeholders.  
Academy personnel seek few 
opportunities for collaboration 
and shared leadership among 
stakeholders to help students 
learn and advance 
improvement efforts and can 
demonstrate little or no 
participation by stakeholder 
groups.   

 

Standard VII: 
 
Commitment to 
Continuous 
Improvement 
 

 
 
 
 
 
 
 
 
 
 
 
 

3/4 

The Academy fully implements a 
collaborative and ongoing process 
for improvement that aligns all 
functions of the Academy with the 
expectations for student learning.  
Improvement efforts are 
systematic, sustained, and fully 
embedded, and the Academy 
demonstrates progress in 
improving student performance 
and Academy effectiveness.  New 
improvement efforts are clearly 
informed by results of earlier 
efforts through reflection and 
assessment of a highly sustained, 
continuous process of 
improvement. 

The Academy implements a 
collaborative and ongoing 
process for improvement that 
aligns most functions of the 
Academy with the expectations 
for student learning, but the 
plan has not been 
implemented.  Improvement 
efforts are sustained and the 
Academy demonstrates 
progress in improving student 
performance and Academy 
effectiveness.  New 
improvement efforts are 
informed by results of earlier 
efforts through reflection and 
assessment of the 
improvement process. 

The Academy is developing a 
collaborative and ongoing 
process for improvement that 
aligns the functions of the 
Academy with the expectations 
for student learning, but the plan 
has not been implemented.  
Improvement efforts are being 
developed, but the Academy 
cannot yet demonstrate 
progress in improving student 
performance and Academy 
effectiveness.  New 
improvement efforts are not 
informed by results of earlier 
efforts through reflection and 
assessment of the improvement 
process. 

The Academy has not 
developed a collaborative and 
ongoing process for 
improvement that aligns the 
functions of the Academy with 
the expectations for student 
learning.  The Academy cannot 
demonstrate progress in 
improving student performance 
and Academy effectiveness.  

 
  



 

CONNER CREEK ACADEMY EAST                  Page | 27 SCHOOL IMPROVEMENT – NCA VERSION  (rev 8-12) 

 
 

School Improvement:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

22.5/30 

Percentage 
Achieved 

 
75% 

Category 
Achieved 

 
Meets Standards 
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BOARD INTERVIEW SUMMARY 
 

Academy Name:  Conner Creek Academy East 
 

Date:  October 29-30, 2012 
 

 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1.  Do you feel the academy is accomplishing its mission?  How do you know? 
 

 Inspiring students—very much from where they come from 
 Empowering students to become better citizens 
 Board members have become more involved in the school 
 Caring environment is measurable 
 Parents much more supportive 
 Inspiring students to be more proficient 
 Testing is better 
 Inspiring students with attractive building 
 Inspiring students and was the subject of recent meeting 
 Evidence of support by level of involvement is measurable 

 
2. Are you confident that students are leaving this academy performing at a high level of academic achievement?  Upon what 

evidence do you base your answer?   
 

 Need to consider where students are at when they come to us—their skill levels 
 Alumni survey would help to tell successes—need more alumni engagement 
 Increases in test scores support 
 Cohorts are doing better than non-cohorts 
 Higher level of achievement than they would have in the Detroit School System 
 Many going on to college 
 



CONNER CREEK ACADEMY EAST                                                           Page | 29                                                                         BOARD INTERVIEW SUMMARY 

 
3. Tell us about your knowledge of the charter school contract with FSU.  What do you believe to be the most important information 

Board members should know? 
 

 Benchmarks are most important 
 Strategic plan should address areas of need 
 Data is important—raw data of what we are doing 
 All on same team and sometimes not achieving what is desired 
 Academic construct goals are spelled out 
 Lee Robinson has been a big help in identifying needs 
 Compliance, 100% 

 
4. What are you most proud of at this academy?  

 
 Community involvement and partnership 
 Academic improvements 
 Grant funds to improve instruction 
 Trying to offer professional development for staff 
 Last couple of years purchased software that is leading student achievement and motivation 
 Fed breakfast, lunch and dinner 
 Middle school and high school parent-teacher conferences, took them to neighborhoods 
 Administration has pushed hard for more improvement 
 Knowing the demographics of the population 

 
What could be improved? 
 

 Close the retention gap from elementary to high school 
 Continued parental involvement 
 alumni engagement 

 
5. Does your Board have a strategic plan for the next 3-5 years?  If yes, what is the main focus of that plan?  If no, do you see value 

in developing such a plan? 
 

 Yes—the financial part has been a focus 
 Financial plan is well structured--long and short term goals 
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 How can we improve our revenue support 
 Forming partnerships in the community 
 Board retreat is an emphasis for the strategic plan 
 Strategic plan appears on the Board agenda 
 Still need to put forth more detail 
 Piggy-back off of school strategic plan 
 We have the tool—now need to work on how to achieve it 

 
6.  Why do you think parents choose to send their children to this academy?  

 
 Suburban education is better than inner city education 
 Safety and busing 
 Teachers truly care 

 
7. How does the Board determine the allocation of funds for this academy?  

 
 Board has a finance committee that meets with the administration four to six times a year to develop a budget and discuss concerns 
 Budget assumptions are well used 
 Better able to see future projections of expenditures 
 Meet with staff 
 Review monthly reports 
 Two Board members take the lead 
 Look at current budget and future school year 
 Five-year strategic financial plan 
 Have projections that are used 

 
8. If money was not an object, what changes would you like to see made to the academy?  (Example: building, curriculum staffing, 

etc.) 
 

 Add more to fine arts, music, choir, etc.—more diversity 
 Increase teacher pay 
 Assistance to needy families 
 More parental involvement 
 Implement parent university 
 Board is vested 
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9. Anything for our attention? 

 
 We have a dynamic board—two new members—very diverse 
 Vested interest in CCAE 
 Administration and staff are working hard to keep the bar high for CCAE 
 In-school suspension has helped with student behaviors 
 Staff willing to go that extra step and tailor programs for students where they are 
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ADMINISTRATIVE INTERVIEW SUMMARY         
  

Academy Name:  Conner Creek Academy East 
 

Date:  October 29-30, 2012 
 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Do you feel the academy is accomplishing its mission?  How do you know? 
 

 Yes—empowering students with baseline data—students are doing better while they are here 
 Inspiring students to want more 
 Creating responsible students—model society expectations 
 Intervention versus suspension 
 Teach consequences—hold kids accountable for behavior (civility) 

 
2. What are you most proud of at this academy?   

 
 Family atmosphere—kids come back after leaving school 
 Emphasis on education and progress to improve 
 Proud of teachers’ dedication—test scores improving 
 Data teams emphasis 
 Seeing progress 
 Move to PLC communities 
 Word of mouth—this way kids learn about CCAE and want to enroll 

 
What could be improved? 
 

 More room—very crowded 
 Need to continue to tweak the programs 
 Retention of students—some students leave because they get scholarships to prestigious schools 
 Need art programs 
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3. Are you confident that students are leaving this academy performing at a high level of academic achievement?  Upon what 

evidence do you base your answer? 
 

 Yes—82% have gone to college—67% go a second year—20+% go on beyond that 
 Many students are the first in a family to graduate from high school 

 
4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy. 

 
 “8”   
 Trending upward 
 Better than the past—we’re at the beginning of a culture change 
 Retention of our students that know the climate expected 
 Most behavior problems are new students 
 MSU doing a climate survey of CCAE Elementary 
 We are one of two schools chosen for study by MAPSA grant for positive school culture 

 
5. What are the biggest thing(s) you and your staff struggle with on a day-to-day basis? 

 
 Classroom management—wide variety of achievement level 
 Home problems are a big factor 
 Motivation 
 Evaluation pressure 

 
6. What are the top TWO things this academy needs to do for its long-term health and longevity? 

 
 Financial stability—need students or state increase in FTE 
 Academic achievement—on the right track with data teams 

 
7. Why do you think parents choose to send their children to this academy? 

 
 Safe and academically sound 
 Orderly, organized and stable 
 Family atmosphere—word of mouth brings many families here 
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8. If money was not an object, what changes would you like to see made at the academy?  (Example: building, curriculum, staffing, 
etc.) 
 

 One campus—a residential setting 
 Student-teacher ratio of 15:1 
 Vocational programs 
 Early childhood center 
 Health clinic 
 Have facility plan laid out 
 If we were in Detroit we would be able to partner more 
 Higher salaries 
 House Detroit kids but since outside of Detroit cannot get Detroit support 

 
9. Anything for our attention? 

 
 Kids want to be here—attendance rate daily is high 
 Kids really appreciate what they have here 
 Does the FSU Board of Trustees really know how we are affecting Detroit students 
 Test scores are improving and expect them to continue to improve in the future 
 Lee Robinson has been a great help for our school—AAP has been very successful and supportive 
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INSTRUCTIONAL STAFF INTERVIEW SUMMARY 
 

Academy Name:  Conner Creek Academy East 
 

Date:  October 29-30, 2012 
 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Do you feel the academy is accomplishing its mission?  How do you know? 
 

Elementary: 
 Create an environment that allows students to achieve 
 Teachers are empowered 
 Pre- and post-tests can see the growth 
 Students excited and accepting ownership for their learning 
 Teaching more intentional due to new initiatives 
 Yes—good environment 
 Life-long learners 

 
MS/HS: 

 Yes—moving beyond the classroom to inspire dreams 
 See students’ faces light up 
 Inspire by allowing students to make decisions about learning 
 Promote community involvement such as Open Arms 
 Connecting to real world—Community Garden, etc. 

 
2. What are you most proud of at this academy?  What could be improved? 

 
Most Proud Of--Elementary: 

 Problem-solving abilities of the staff 
 Communicate well with each other and willingness to work together 
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 Hold each accountable for betterment of students 
 School has improved in reading 

 
Could Be Improved—Elementary: 

 Being consistent 
 More parent involvement 
 Prepare for new state test that will replace MEAP 
 Need to hold parents accountable 
 Make sure following through with parents for their responding to teacher ideas 

 
Most Proud Of—MS/HS: 

 ACT Prep, a class most students don’t get to take at other schools 
 ACT growth academic interventions 
 Seeing kids grow up and mature 
 Relationships among students and staff, diversity 
 Teacher autonomy improved 

 
Could Be Improved—MS/HS: 

 The arts have been sacrificed 
 Common planning time 
 After-school time is limited 
 Parent involvement 

 
3. On a scale of 1-10 (10 Highest), tell us your feelings about the level of support you receive for each of the following areas: 

 
a. Materials and Supplies 

 
Elementary: 
 “6” “6” “7” “7” 

 
MS/HS: 
 “10” “10” “10” “10” “8” “10” 

 
b. Professional Training 
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Elementary: 
 “9” “8” “8” “9” 

 
MS/HS: 
 “9” “9” “9” “10” “7” (most times) “8” 

 
c. Clear Description and Understanding of The Expectations For Your Work 

 
Elementary: 
 “7” “8” “8” 

 
MS/HS: 
 “10” (six times) 
 Very clear expectations 
 Data-driven for two years 
 Scantron is a great tool and can use to form interim assessments 
 Data teams are well accepted  

 
4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy. 

 
Elementary: 

 Considered as an urban school 
 Depends on the day 
 Gets better as the year goes along 
 Ranges from “2” to “9” 
 Has improved—“6” 
 “7”—some good days and some bad days 
 Most of staff work together 

 
MS/HS: 

 “7”—need stronger culture of decorum at middle school in hallways 
 “8”—we are the safest place the kids go all day 
 “8”—need to learn to appreciate the social culture you see 
 “8” (two more) 
 “9”—parent image—important support 
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5. Do you feel the academic expectations here are appropriate for the students who attend this academy? 

 
Elementary: 

 Yes—need high expectations 
 

MS/HS: 
 Yes—academic intervention and computer-based reading programs are a help 
 ACT growth expectations are appropriate 
 Honors classes are a help 
 Differentiated instruction helps 
 Explore testing helps unify our approach 

 
6. Would you enroll your child at this academy? 

 
Elementary: 

 Yes—I did 
 Yes—if I had children—Like what they get here 
 Teachers are fantastic 
 Prefer public school where she lives but if lived in Detroit would enroll child at CCAE 

 
MS/HS: 

 Yes 
 No, because I work there—lack of diversity 
 If I lived near here, absolutely 
 Depends on the circumstances 

 
7. If money was not an object, what changes would you like to see made to the academy (Example:  building, curriculum, staffing, 

etc) 
 
Elementary: 

 New building 
 Cafeteria 
 New science curriculum 
 All the materials teachers need 



 

CONNER CREEK ACADEMY EAST                                                          Page | 39                                            INSTRUCTIONAL STAFF INTERVIEW SUMMARY  

 Updated play equipment 
 

MS/HS: 
 Computer for every child 
 Distance learning 
 Athletic facility 
 Auditorium 
 Football stadium 
 Need space 

 
8. Anything for our attention? 

 
Elementary: 

 CCAE gives kids a chance to succeed—students here are expected to learn 
 School is something to believe in 
 Students will believe in themselves 
 Their home situations are sometimes deplorable 

 
MS/HS: 

 Family—safe place 
 Take into account the lives our kids have 
 We have best friends at this school 
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SUPPORT STAFF INTERVIEW SUMMARY 
 

Academy Name:  Conner Creek Academy East 
 

Date:  October 29-30, 2012 
 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Do you feel the academy is accomplishing its mission?  How do you know? 
 
Elementary: 

 Yes—word of mouth positive to bring other kids into school 
 Test scores improving 
 Teachers encourage students to perform and made good choices 
 At lunchtime kids are respectful 
 Parents are well satisfied—like the results students are getting 
 Teachers are very strong and present well 

 
MS/HS: 

 Yes—son attended here and it worked for him 
 Yes—many students come back from college or military service 
 Students are well prepared for college 
 Students recognize us as an example 

 
2. What are you most proud of at this academy?  What could be improved?  

 
Most Proud Of--Elementary: 

 Teachers K-12 and the changes they are seeing (i.e. positive attitudes) 
 Culture has changed and teachers have adapted 
 Kids feel the school is like family 
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Could Be Improved—Elementary: 
 Need more funding 

 
Most Proud Of—MS/HS: 

 Honor to be part of the whole staff—like a family 
 Students also see the family attitude—lots of caring 
 Free food programs 
 Hard to imagine caring more or working harder for the kids 

 
3. On a scale of 1-10 (10 Highest), tell us your feelings about the level of support you receive for each of the following areas: 

 
a. Materials and Supplies 

 
Elementary: 
 “10”—all five 

 
MS/HS: 
 “10” (four times)—get what we need 

 
b. Professional Training 

 
Elementary: 
 “10”—(three votes for “10”) some areas could be improved 

 
MS/HS: 
 “9-10” 
 “10” (three times)—Support us whenever we need it 

 
c. Clear Description and Understanding of The Expectations For Your Work 

 
Elementary: 
 “10”—all five 

 
MS/HS: 
 “10” (four times) 
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4. On a scale of 1-10 (10 Highest), rate the culture/climate of this academy. 
 
Elementary: 

 “8”—always room for improvement 
 “8”—better behavior 
 “9”—see a lot of improvement 

 
MS/HS: 

 “10”—staff is a ten; kids relationships/social skills would be a little lower (9) 
 “9”--Students are different culture, but they are taught real world social skills 
 Positive, caring interactions with students 
 Great difference by end of the year 

 
5. Do you feel the academic expectations here are appropriate for the students who attend this academy? 

 
NOTE: Change this since some support staff aren’t directly involved in instructional program 
 
Elementary: 

 Don’t really address by everyone talked to 
 Yes—students go away with a strong foundation for the future 
 Some students come way below grade level and struggle to catch up 

 
MS/HS: 

 Yes—our students are challenged at various levels 
 Teachers stay in touch with parents 
 Students respond well to expectations and help offered 
 Our daughter was challenged at an appropriate level—when she needed help, she got it 

 
6. Would you enroll your child at this academy? 

 
Elementary: 

 Children feel at home here 
 Culture of school 
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 Daughter is on Facebook with  
 Convenient as an employee—go to school with daughter 
 Personal warmth—loving environment 
 Teachers 
 Yes—very happy I did 
 Teachers are very friendly and outgoing 

 
MS/HS: 

 No, for religious reasons, but otherwise yes 
 Yes, including granddaughter 
 No—location—there are great schools 35 minutes away, where I live 

 
7. If money was not an object, what changes would you like to see made to the academy (Example:  building, curriculum, staffing, 

etc) 
 
Elementary: 

 Bring Spanish back 
 Performing arts building 
 Elementary cafeteria 
 Tablets available in classrooms 
 A program to send food home on weekends 
 Maintenance items are needed—building is old and movement between buildings is difficult 
 Raze current facility and have one building 

 
MS/HS: 

 Bring the arts back, electives—even if after school 
 More rooms 
 More staff 
 Industrial arts classes 
 Storage 

 
8. Anything for our attention? 

 
Elementary: 

 The administration’s focus is tremendous on the future—Chuck and Karen are forward thinking and providing solid leadership 
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 Have high esteem for administrators 
 

MS/HS: 
 Staff—added work over the past two years has been accepted and accomplished with quality and on time 
 We’re accountable to each other 
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PARENT INTERVIEW SUMMARY 
Academy Name:  Conner Creek Academy East 

 
Date:  October 29-30, 2012 

 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1.  Why did you choose to have your child(ren) attend this academy?  On a scale of 1-10 (10 highest), how satisfied are you with that 
choice? 
 
Elementary: 

 Diversity of population 
 Good curriculum 
 Parent involvement 
 “9” 
 Class size is low 
 More individualized attention 
 Teachers offer more individual attention  
 “9” 

 
MS/HS: 

 Third child going to CCAE 
 Pleased with the school after nine years 
 “8” 
 Safety issue in Detroit 
 Bullying in another charter school 
 Large staff turnover in another school 
 Son is motivated and excited about going to school—“10” 
 Daughter is a senior—“9” 
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2. How responsive is the school administration, board, or teachers to concerns or complaints? 
 
Elementary: 

 Immediate response—school lockdown on a rude neighbor as example 
 Very good response 
 Phone calls from teachers as an update 

 
MS/HS: 

 Very responsive 
 Safety is a first priority 
 Good response, on top of issues 

 
3. On a scale of 1-10 (10 highest), rate the culture/climate of this academy.  Please tell us why you gave the rating you did. 

 
Elementary: 

 “9”—likes ability to interact with children and staff 
 “9”—atmosphere is great—all nationalities are accepted  
 Students are very respectful 

 
MS/HS: 

 “10”—grades are excellent and loves to come to school 
 “10”—genuine concern for children and their learning 
 “8”—some problems grades 10-11, but straightened out 
 Good to have teachers repeat assignments from grade to grade 

 
4. Are you satisfied that your child is learning to their full potential at this academy?  Please tell us why you feel the way you do. 

 
Elementary: 

 Yes—sometimes to full potential, sometimes not challenged enough 
 Possibly more advancement available for those that can move on—have a curriculum which addresses more advanced kids 

 
MS/HS: 

 Yes—now doing dual enrollment—English 120 
 Son wants to be in school; this speaks to quality 
 Staff is responsive 
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 Yes 
 Lots of innovative teaching techniques 
 Teachers even call late in evenings—that’s good 

 
5. What is the number one complaint your child has about attending school here? 

 
Elementary: 

 No complaints for the most part, normal stuff 
 

MS/HS: 
 Sometimes first choice menu items are gone by 8th grade lunch 
 Cooked on-site would be good—need on-site kitchen 

 
6. What is the number one thing your child really seems to enjoy? 

 
Elementary: 

 Everything—like computers and science (hands-on) 
 After school activities are great 
 Gym 

 
MS/HS: 

 Happy about trying to get a band together 
 Daughter is a cheerleader on the pep squad, in drum line 
 Science class is a favorite 
 Computer classes—online classes 

 
7. Tell us about the level of communication you receive from this academy?  Is it adequate?  Do you understand what is being 

communicated? 
 

Elementary: 
 Yes—very much so 
 Parent portal system needs updating 
 More use of email alerts 
 Website for parents to use (forum page) 
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MS/HS: 
 Yes—adequate 
 Will call and follow up 
 The school tells parents what is going on  
 Teachers are proactive 
 Lots of parent letters—very timely, with notice if money is involved 

 
8. Anything for our attention? 

 
Elementary: 

 Would like to see 6th graders have a graduation ceremony 
 Policing internet sites of bad information—lots of it out there 
 More recreational sport activities for elementary students 
 More parent involvement—a parent-teacher organization—have a committee 
 Didn’t like Spanish being dropped 
 Like the structure of the school 

 
MS/HS: 

 Bus service has been better this year—often late last year 
 Students are not physical, but there is some emotional bullying—teachers follow up on the situations when they know about them 
 Rowdiness on the bus 
 High school graduates were very disruptive on the bus on last day of school last year—bus returned to school, no communication 

with parents 
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STUDENT INTERVIEW SUMMARY 
Academy Name:  Conner Creek Academy East 

 
Date:  October 29-30, 2012 

 
 
The following is a summary of responses, and is not intended to be all-inclusive. 
 
 

1. Do you enjoying attending this school?  If you had a choice to attend anywhere else, would you? 
 

Elementary: 
 Would go to HS elsewhere 
 Yes, like friends, the way we are treated, learning 
 Yes, better education than other schools 

 
MS/HS: 

 Yes—helpful teachers 
 Family atmosphere 
 Good learning environment 
 Perhaps a different school for extracurriculars 

 
2. Do you feel you are learning at this school? Are you being challenged enough, too much, or at just the right amount? 

 
Elementary: 

 Like learning, mastering a subject 
 Challenged just the right amount 
 Want to be more challenged, if challenged get more credits 

 
MS/HS: 

 Yes—sometimes challenged lots, but it is good 
 English is an area of need, but now being successful 
 Teachers go out of their way to help 
 Challenged enough—teachers get you through 
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3. Do you feel that overall, the adults here at this school are fair to students? 

 
Elementary: 

 Yes 
 Sure 
 Some students don’t behave the way they should sometimes 
 Teachers give equal consequences to students 

 
MS/HS: 

 Overall—very fair 
 Some teachers are more strict than others 
 Teachers adjust to provide enough time 
 Some teacher turnover issues 
 Little time outside of school 
 Administrators are caring 
 Administrators balance each other 

 
4. What is your favorite part of the school day?  Why? 

 
Elementary: 

 Math—more challenging 
 Music—get to sing and dance 
 Reading 
 Art—like to draw, like teacher 

 
MS/HS: 

 Whole day is good 
 After lunch is better time 
 Little time outside of school 
 Athletics are a push sometimes 
 Would like to get out earlier—more time to study 
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5. Is there anything (classes, activities, etc) you wished this school offered that they do not currently offer? 
 

Elementary: 
 Choir 
 Casual days 

 
MS/HS: 

 Used to have art, sewing, etc., now having fewer 
 Soccer, baseball, football—St Claire Shores, Lakeview for games 
 Grad Paint offers some other classes 
 Debate would be nice 

 
6. Do you feel safe at this school? 

 
Elementary: 

 Didn’t feel safe because there was an accident and man came near school and said “going to shoot you” 
 Put in security cameras, feel a little more safe 
 Don’t let students have free access to outside or inside 
 School drills help a lot—teachers know where we are all the time 

 
MS/HS: 

 Yes—lots of safety procedures, cameras, etc. 
 Safety drills 
 Positive learning environment 
 Yes, feel welcome here 

  
7. Would you recommend this school to other friends or family? 

 
Elementary: 

 Yes (four times) 
 Cousins lived close to school but had to move 

 
MS/HS: 

 Yes—all agree—some have recommended it 
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8. Anything for our attention? 
 

Elementary: 
 More money to buy more things 
 Library 
 New class chairs 
 Playground equipment 
 Improve play skate area 
 Small groups for people who want to be challenged more 
 Music activities after school 
 Garden for everyone 
 Clean up play yards and stop littering 
 “Success Maker Class” is okay but sometimes not organized right—like it because we learn new things 
 Don’t like Scantron testing—sitting too long, bothers eyes 
 Don’t like MEAP testing because don’t get results right away 
 Need clubs for the weekend 

 
MS/HS: 

 Honors class is helpful 
 Ms. Fockler helps us with college scholarships 
 Free dress Fridays, guidelines 

 
 

 
  
 
 
 
 
 
 
 
 



 

CONNER CREEK ACADEMY EAST                                                                 Page | 53                                                    REAUTHORIZATION APPLICATION SCORING 

 REAUTHORIZATION APPLICATION SCORING RUBRIC  
 

1. A.  Is the academy 
making academic 
progress? 
 
 
B.  How does the 
academy compare 
academically relative to 
the State, resident 
district, and 
demographically 
comparable district?  
Discuss both criterion 
referenced testing such 
as MEAP, and 
standardized testing 
such as Scantron or 
Terra Nova Tests. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total Possible Pts=5 

Did Not Answer 
0 Pts. 

Somewhat Answered 
1.5 Pts. 

Answered 
2 Pts. 

Outstandingly Answered 
2.5 Pts. 

 
 
 

 

 

 

 

A 
C 
A 
D 
E 
M 
I 
C 
 

P 
R 
O 
G 
R 
A 
M 

 

1A.    

1B.    
 
What reviewers will look for: 
 
In all cases, claims must be backed by clear and quantitative evidence. What has the trend for student achievement 
been during the current contract period?  Have gains outweighed any lack of progress?  Have any specific 
weaknesses been identified?  How have those weaknesses been addressed?  Include discussion of the progress 
cohorts (students who have been with the academy for three or more years) have made over time.  Where does the 
academy stand in comparison to the State, local district, and demographically comparable district?   What specific 
progress has been made in addressing the academy’s contractual educational goals?  Do stated goals reflect 
sufficiently high standards?  Discussion of the continuous updating of curriculum materials, objectives, and School 
Improvement Plans should be included. 
 
Reviewer Comments: 
 
The questions were answered with charts to show the progress being made. Evidence is shown that the 
Improvement Plan is addressing weaknesses found.  Although they have not met the contractual goals steady 
improvement has been shown. 
 
I thought their response was clear and covered the questions. 
Data and explanations were described.  Good Job. 
 
Appropriate comparisons were described.  Specific improvement activities are listed, but not discussed. 
 
Good job of showing academic growth backed by quantifiable data.  Weaknesses and plans to address those 
weaknesses are in the SIP.  Comparable school and cohort data is included that shows relative cohort achievement 
compared to FAY students. 
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2. A.  What progress has 

been made toward 
meeting the academy’s 
mission? 
 
 
B.  What changes are 
proposed (if any) in the 
Academy’s Mission 
Statement or Vision for 
the new contractual 
period? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total Possible Pts=5 

Did Not Answer 
0 Pts. 

Somewhat Answered 
1.5 Pts. 

Answered 
2 Pts. 

Outstandingly Answered 
2.5 Pts. 

 
 
 
 
 
 
 

A 
C
A 
D 
E 
M 
Y 
 

M 
I 
S 
S 
I 
O 
N 

2A.    

2B.    
 
What reviewers will look for:  What evidence is there that the academy has met or is making progress toward its 
stated vision or mission?  Specific data should be included that shows relations between student outputs and the 
mission statement.  If aspects of the academy’s mission/vision are not measurable, what is being done to remedy 
this situation?  Explain how the academy’s mission and vision is shared with all stakeholders, and how these 
documents guide decision making at the academy. 
 
Reviewer Comments: 
 
The financial stability of the district was well answered with figures to support the Boards Management of its 
finances.  The board has been more diligent on asking financial questions at meetings and did form a financial 
committee for such purposes.   
 
Good response!  However the mission and vision statement lack specificity.  It makes it difficult to quantify progress.  
The school is addressing its mission and vision and their impact on students. 
 
The applicant does a good job of aligning its answers to each of the questions posed in this area.  Connections are 
made between mission statement bullets and how those items are measured with quantifiable data.  The mission 
and vision statements are reviewed annually by the academy and the statements are widely disseminated in a 
variety of ways, both internally and externally. 
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3. A.  Is the academy 

financially solvent and 
stable? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total Possible Pts=2.5 

Did Not Answer 
0 Pts. 

Somewhat Answered 
1.5 Pts. 

Answered 
2 Pts. 

Outstandingly Answered 
2.5 Pts. 

 
 
 
 
 
 
 
 
 
 

S 
U 
S 
T 
A 
I 
N 
A 
B 
I 
L 
I 
T 
Y 

 

    

 
What reviewers will look for: 
 
A clear and concise narrative statement about finances will provide evidence that the academy Board has 
competently and effectively managed its finances.  The statement will also address the Board’s philosophy of fund 
balances, facility upkeep, and allocation of resources to help achieve the academy’s mission and vision.  Describe 
how the academy Board is making investments in staff and training, in books and supplies, and in technology.  Any 
reportable conditions on yearly audits during the contract period will be addressed here. 
 
Reviewer Comments: 
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3. B.  Is student 

enrollment stable and 
near capacity? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          Total Possible Pts=2.5 

Did Not Answer 
0 Pts. 

Somewhat Answered 
1.5 Pts. 

Answered 
2 Pts. 

Outstandingly Answered 
2.5 Pts. 

 
 

 

 

 

 

 

 

 

 

V 
I 
A 
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I 
L 
I 
T 
Y 

 

    

 
What reviewers will look for: 
 
A clear and concise statement about the enrollment history of the academy during its current contract.  A 
comprehensive narrative documenting demand and turnover, with a clear explanation and analysis of reasons for 
student turnover.  Demographic trends in the vicinity of the academy will be noted as should general trends in staff 
stability. 
 
Reviewer Comments: 
 
Student enrollment history was given with turnover reasons for both students and staff.   
More needed on allocation of resources to help achieve the academy's mission and vision.  More needed on 
enrollment history and more information on the causes of student turnover. 
 
Appropriate examples are provided. 
 
The board has adopted a continuous sixteen-month budget review calendar and adopted a fund balance 
philosophy.  The applicant also does a nice job of discussing its investment in professional development for staff, 
and the purchasing and/or upgrading of books, supplies and technology.  More information could have been 
provided about how the allocation of resources is targeted to achieve the academy’s mission and vision. 
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4. How does the academy 

(staff, administrators, 
and Board) use 
assessment data to 
make decisions? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Total Possible Pts=5 

Did Not Answer 
0 Pts. 

Somewhat Answered 
2 Pts. 

Answered 
3.5 Pts. 

Outstandingly Answered 
5 Pts. 

 
 

 

 

 

 

 

 

 

 

D 
E 
C 
I 
S 
I 
O 
N 
S 

    
 
What reviewers will look for: 
 
Explain in detail how the use of data drives decision making at the academy.  Are there internal and external 
assessments that match the academy’s academic goals and mission?  How is the progress toward the School 
Improvement Plan monitored and measured? 
 
Reviewer Comments:   
 
A number of assessment strategies are used to assist with decisions of the data team and board. 
 
Answered. 
 
Good examples of the use of data are included in the answer. 
 
Comments document enrollment trends, identify a small staff turnover rate, and state the reasons for student 
departures as primarily for transportation or economic reasons.  The 6th-8th grade years are shown as the areas in 
which the greatest student loss occurs. 
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5. A. If the academy is 

reauthorized by the 
Ferris State University 
Board of Trustees, what 
are the biggest 
challenges facing the 
academy during the new 
authorization period?  
How does the academy 
intend to address those 
challenges?  (What is 
the Board’s long-range 
plan? 

 
B.  Describe how the 
Board of Directors has 
demonstrated growth 
as a governing body 
during this contractual 
period. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total Possible Pts=5 

Did Not Answer 
0 Pts. 

Somewhat Answered 
1.5 Pts. 

Answered 
2 Pts. 

Outstandingly Answered 
2.5 Pts. 
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5A.    

5B.    

 
What reviewers will look for: 
 
There will be narrative that shows long-range planning to address challenges facing the academy.  As much as 
possible, resources should be identified along with a timetable for implementation.  Identify how the challenges have 
been incorporated into the School Improvement Plan, how the plan will be monitored, and by whom.  
 
Reviewer Comments:   
 
There was no mention of board participation in any of the CSO Board Development Activities.  They have made 
strides in the monitoring of finances and student achievement. 
 
Long-range planning is in place.  Challenges have been incorporated into the SIP.  The board has demonstrated 
growth. 
 
Good to see board members’ perspectives. 
 
The applicant provides a detailed account of what data tools are used to collect data and how the information 
gathered is used to target student instruction, especially students who need remediation.   
 
The applicant does not include much about either describing or discussing how the data gathered is used to meet 
the academy’s mission statement or goals. 
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Question Points Possible Points Awarded 

1 5 4, 4.5,4, 5 = 17.5 

4.37 

2 5 4.5, 4, 4, 5 = 17.5 

4.37 

3 5 4, 3, 2, 4.5 = 13.5 

3.37 

4 5 5, 3.5, 3.5, 2 = 14 

3.5 

5 5 4, 4.5, 4.5, 5 = 18 

4.5 

TOTAL SCORE:  20.12 

 




























































