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The Review occurred virtually with 3 members on the Ferris State University Charter Schools Office (CSO) Review team. The team had the 
opportunity to meet with and interview the School Leadership Team and Governing Board members. The team had a discussion with the building 
leader focused on current operations. We appreciate the open communication and transparency from the academy team. 

Onsite Review Findings 
Pillar #1: Academic Progress 
o Are classroom interactions cooperative and conducive to learning? Is there a structure approach to managing student behavior throughout the school? 
o Do teacher provide clear learning goals leading to purposeful instruction? 
o Are a variety of instructional strategies materials used to meet diverse needs? 
o Is the learning environment structured and time maximized for learning? Do leaders and teachers share the responsibility for creating a learning environment that 

supports all students? 
o Are students given the opportunity to develop higher order thinking skills? 
o Has the school identified growth initiatives that appropriately address the needs of their student population? 
o Does the school prioritize continuous improvement and monitor progress toward goals? 
o Is there evidence of a positive school climate focused on student learning? 

Areas of Strength Opportunities for Growth 
• The school implements centers in each classroom to address the 

needs of the diverse learning population. 
• Consistent behavior management program that is implemented K-12 

to insure consistency.  The program includes training teachers on 
minor/major behaviors.  Minor behaviors are dealt with in a 
restorative manner where the major behaviors would involve 
additional discipline per the handbook. 

• Kagan has been implemented K-12.  This is a way to engage all 
students in learning.  This has been in the classrooms since the 
current school leader came to Marshall and all new teachers are 
trained (5 days) to be able to implement with fidelity.  All staff 

• Continue to train and support teachers with the implementation of the math 
curriculum so it is presented with fidelity. 

• Continue to mentor K-5 staff to assist with quality implementation of 
“centers” as it relates to determining appropriate groups and activities for 
each group. 

• Work to find additional ways to engage families in the academic process of 
their student.   
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meetings also start with Kagan strategy so they can learn and 
participate. 

• The school implemented a SEL program (Trails) that is consistent K-12.  
This was a recommendation from their Mid-Authorization Visit.   

• The school leaders conduct data chats with the K-5 teachers as they 
review the NWEA data, and that data/information is then used to 
inform the “centers” that are implemented in classrooms. 

• The school uses a variety of assessments to determine student 
mastery such as, teacher observations, classroom assessments, 
district writing rubrics, IEP academic goals, and NWEA. 

• The school has a very specific process in determining if special 
education services may be needed for a student.  The school has a 
monthly care team meeting where staff are split into grade level 
groups to discuss students who may be struggling and determine 
consistent strategies that may help the student and those are tracked.  
If the strategies do not help the student, then the student is referred 
to the child study team who would then determine if special 
education testing is needed for the student. 

• The school implements a lunch program for 6-12 students who are 
struggling academically which is determined by grades of D’s or F’s.  
Those students are identified weekly and must attend a lunch 
program to assist them with their studies until their grades are 
improved.   

• The school has a very positive relationship with the local ISD who 
provide a variety of support and training for the school. 

• The school provides a variety of co-curricular and extra-curricular 
activities to enrich the student experience. 

• The school provides additional programs to assist with students who 
are struggling, specifically SOS (save one student) which pairs a 
struggling student with a teacher who serves as a mentor and a GQ 
(Gentleman of Quality) club that works with high school boys to help 
them with social skills and emphasizing the importance of school. 

• Junior/Senior students are provided with multiple opportunities to 
prepare them for post-secondary such as enrollment in EMC, Calhoun 
Career Tech Ed, and/or Dual-Enrollment.  As of this report, 100% of all 
seniors, and all but one junior, are enrolled in one of these programs. 
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Pillar #2: Fiscal Solvency 
o Does the academy demonstrate fiscal responsibility, responsiveness, and sustainability? 

Areas of Strength Opportunities for Growth 

• The school has a strong marketing program to promote the school 
and its programs to assist with enrollment. 

• The school applies for a variety of grants to support the budget and 
provide additional money for the school. 

• The school leader meets monthly with the CFO from the management 
company to review the budget and determine expenditures and 
review any concerns. 

• Continue to ensure that student and staff needs are met. Also, ensure 
that your fund equity remains solid. 

• Continue to market your Academy and its purpose to increase enrollment 
over time. 

 

Pillar #3: Operations 
o Do school leaders and members of the Board of Directors effectively manage the academy’s operations? 
o Are there systems that make the school sustainable, even with teacher or principal turnover? 

Areas of Strength Opportunities for Growth 
• The school is committed to making teacher/staff salaries more 

competitive to improve recruitment and retention. 
• The school utilizes paraprofessionals to assist with student support 

and consistently reviews their schedules to meet the current needs of 
their students. 

• The school is well kept and inviting to students/staff/visitors. 
• The school recently added a variety of safety upgrades as 

recommended by their Recon review and FSU safety check.   
• The school leader supports staff in their interests and encourages 

them to attend professional learning experiences and gives them 
leadership opportunities within the school if desired. 

• The school provides coaching for all staff, as needed, provided by the 
assistant school leader and a curriculum specialist from the 
management company. 

• Parent/Guardians are part of the SEL programming where letters are 
sent home to them with activities to participate with the school to 
assist with school culture. 

• The school sends “Thinking of You” postcards to students throughout 
the year to celebrate them and their effort in school. 

• Continue to look for ways to diversify the staff to better represent the student 
population. 

• Continue to update and improve your facilities as needed, including your 
plans to develop your property for community use. 
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Pillar #4: Compliance & Governance 
o Does the academy comply with all applicable laws and regulations? 
o Does the academy comply with all contractual obligations as outlined in the charter contract? 
o Does the Board of Directors provide competent stewardship and oversight of the academy? 

Areas of Strength Opportunities for Growth 
• Board collaborates with a board coach, who facilitates board 

professional development and strategic planning sessions. 
• Board maintains a 5-member board. 
• Board makeup is professionally diverse. 
• In this past year, the Board has gained a better understanding of their 

role and responsibilities. 
• The board has a positive and transparent relationship with both the 

management company and school leadership. 
• School leadership reports the staff feels supported and trusted by the 

board. 
• The school leader provides the board with Academic Data after each 

testing segment.  The data is explained and is transparent, so the 
board is very aware of the school’s area of constraint. 

• Achieve and maintain 100% on-time Epicenter compliance. 
• Limit cancellation of board meetings to only inclement weather or emergency 

situation. 
• Hold ESP accountable for timely information to the board and for Epicenter 

submissions. 
• Utilize board self-assessment tool. 
• Review of progress toward strategic plan goals.   
• Continue networking with the community to increase positive relationships 

and positively market Marshall Academy. 
• Encourage board members to develop skills to better understand budget 

information. 

 

 

Contract Performance Report(s) Review 
 

Pillar Areas of Strength Opportunities for Growth 

Pillar #1: Academic Progress • Met both ELA and Math Academic Growth Goals grades 2-
8 based on 2022/2023 NWEA MAP scores. 

• Met the Academic growth goal grades 2-8 by achieving a 
score of 61.99 in 2021/2022 (current index unavailable as 
of this report) 

 
• Continue efforts to meet Academic Growth and Achievement 

Targets for High School SAT and PSAT 9/10 Math CCR. 
• Continue efforts to improve 8th grade Achievement Targets for 

MSTEP/PSAT ELA and Math. 
• Continue efforts to help 2-8 students meet the Grade Norm for 

NWEA Reading and Math. 
Pillar #2: Fiscal Solvency • Has met all 6 Key performance indicators: current ratio, 

change in fund balance, days cash on hand, enrollment 
change over time, current enrollment and debt-to asset 
ratio and therefore, deemed fiscally stable. 

• MA has a healthy fund balance. 

• None at this time. 
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Pillar #3: Operations • Not in the CPR. • See this pillar under “Onsite Review Findings” for more 
information. 

Pillar #4: 
Compliance & Governance 

• MA has a full Board of Directors (5 members).  Since 
establishing a full board there has not been a cancellation 
of one meeting and three of the five members have 100% 
attendance while the other two members have only 
missed one meeting and have sent notification in advance. 

• The full board has voluntarily participated in a half-day 
board retreat with a board coach and has committed to a 
second half-day retreat for continued board development. 

• The Board met the required professional development 
credits. 

• 98% on-time Epicenter compliance. Goal is 100% every year. 
• 3 of 11 regular board meetings were cancelled during the 

2022/2023 school year. The goal of the Board should be to 
hold all regular meetings. 

 

 
                                                                                                    

Signed___________________________________         __________________________________ 

                                CSO Review Chair    CSO Director 
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