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 Next to the authorization of a Public School Academy, the oversight, evaluation, and reauthorization of that 

academy are the most important job a State authorizer performs.  The Ferris State University Charter Schools 
Office (CSO) takes this responsibility seriously, and has prepared this document as an intensive report on the 
PSA’s status at the 36-Month Review, or as the academy is considered for Reauthorization.  
 
          The report contained in this document was prepared by a visitation team comprised of members of the CSO, 
which may have also included an outside reviewer(s) hired for this specific review by the CSO.  All attempts have 
been made to make the report as factual as possible based on data, interviews, observations, and documentation 
either provided by the academy or gathered by the interviewers. 
 
 A final copy of this report has been given to each member of the Board of Directors, the School Leader(s), 
and a copy to the Educational Service provider (if applicable).  Please call the CSO at (231) 591-5802 if there are 
any questions about this report or visit our website:  www.ferris.edu/charterschools for more information on FSU-
authorized public school academies. 
 
  
 
 
 
 
 
 
 
 

*All data contained in this report is deemed as accurate as possible by the Charter Schools Office  
at the time this report was prepared. 



Student
Achievement

School Culture

Reauthorization Formula

TOTAL SCORE

472.5-525   =   Exceeding Standards
393-472.4   =   Meets Standards
315-392.9   =   Needs Improvement
314.9 & Below   =   Deficient

525 Points Maximum

100 Points
100 Points Application

25 Points
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Value Added 
Achievement

School
Improvement

Financial 
Viability

100 Points

25 Points
75 Points

100 Points

Governance
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Reauthorization Review Point Tally Sheet 

 
Academy Name:  BRIDGE ACADEMY Dates of Visitation:  October 14-15, 2008 

 
Status:  MEETS STANDARDS   Overall Percentage:  89.94% 

 
     

 
  
 
 

 
 
 

 
    
   
 

  
                             Visitation Team Members 
 
Name:        Lawrence Wells   Signature:   

  
Name:        Jim Rikkers    Signature:   
 
Name:        Bob Hamet    Signature:   

 
Name:        Mindy Britton   Signature:   
 
Team Chair:  Lawrence V. Wells, Ph.D. 

Section Points 
Possible 

Points 
Achieved 

Category 

Student Achievement 100 87.4 Meets Standards 

Value Added Achievement 100 85.4 Meets Standards 

School Improvement   25 22.8 Exceeds Standards 

Financial Viability   75 69.7 Exceeds Standards 

Governance 100 84.4 Meets Standards 

School Culture 100 100.0 Exceeds Standards 

Reauthorization Application 25 22.5 Exceeds Standards 

Total Score:     525  472.2  Meets Standards 

TOTAL SCORE 
 

472.5 - 525 Exceeds 
Standards 

90%+ 

393 - 472.4 Meets 
Standards 

75% - 89% 

315 - 392.9 Needs 
Improvement 

60% - 74% 

314.9 & 
Below 

Deficient Below 60% 

 
525 Points Maximum 
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Ferris State University Charter Schools Office Bridge Academy 
Reauthorization Review Team Response to Stated Academy Concerns 
A number of issues were raised by the academy in response to the draft reauthorization report authored by 
the Ferris State University Charter Schools Office Reauthorization Review Team.  Provided below are the 
academies stated points of contention and the review team’s response which will be reflected in the final 
reauthorization review document.   

Student Achievement 

The total stated on the report was 76.2 but when the amounts were re-added the total is 87.4 points 
out of 100. 

Comments:  The Academy was correct; the score earned for Student Achievement was actually 87.4.  The 
error has been corrected in the report. 
 

Financial Viability 

Regarding budget development and the first row discussing the opportunity for the Board to provide input 
throughout the budget development process. Per our contract with Ferris State University and our Board 
Policies our School Board does have numerous opportunities to discuss and provide input.  

Regarding having more than two opportunities to provide input, when the 36 month review was held in 
order to exceed in this category it stated that the board had to be allowed the opportunity to provide input 
into the budget development process.  Since this review our board and the Academy have been working 
together to make sure the budget was developed as a team. Since the new rubric was posted In July of 
this year, our Board has not had the opportunity to be part of the budget adoption procedure for 
the next school year as this process starts in January.  In the future we are aware that we need to 
have the Board involved more than twice prior to budget adoption but we feel that since this was 
not a requirement before and is not stated in the charter contract that we should not have lost any 
points for this category. 

Therefore we request for the status to be changed from Meeting Standards to Exceeding Standards. 

Comments:  The complexities of overseeing a school’s operations requires the Board of Directors to 
review and make decisions on many things, including budget, that require ongoing attention far in excess 
of twice a year.  The numbers of things that fall into this category go beyond what is accessed by the 
Reauthorization Rubric and yet the Board is responsible consequent to the requirements of the Board’s 
role as the governing body.  There is some evidence of student achievement influencing the budget.  
Examples of this are the co-assistants to the school leader and the hiring of two reading specialists.  
However, the minutes do not reflect the Board’s discussion and leadership in these changes.  The request 
to change the score is denied. 

 



2 

 

 

 

Regarding the audit and fund balances and the third row discussing the audit completion, the section on 
meeting states that the Audit was completed in a timely manner and submitted to the state by or 
before October 31. This was done in the required time frame by the Academy. The other 
component for meeting states that the results were shared with the Board of Directors at a public 
meeting, this was held in September. The meeting was held in September in order to meet the state 
deadline in case of any delays in October due to Ramadan.  We did not receive the audit materials 
until the day before the September board meeting and were unable to give the materials to the 
Board members until the meeting day.   

Therefore we request for full points for this category because we did the items stated in the meeting 
standards section. Therefore we request for the status to be changed from Needs Improvement to Meeting 
Standards. 

Comments:  No change.  The engagement letter should specify when the audit needs to be presented. 

 

Governance 

Regarding the Leadership section and the first row discussing board policies and knowledge of the 
policies, the Academy Board receives Board policies once a month and the expectation is that the 
Board reviews these policies and be familiar with them.  The Academy Board president Lisa 
McGuire is consistently reviewing the policies with the board members and providing reminders 
and on the spot training for the board members when any questions arise regarding policies during 
meetings. Therefore we request for full points for this category because we believe that through the 
leadership of the Academy president we are exceeding standards.  

Therefore we request for the status to be changed from Meeting Standards to Exceeding Standards. 

Comments:  The board president demonstrates familiarity with the policies, but the CSO does not see 
significant discussion of the policies by the full board.  There will be no change in the score. 

 

Regarding the Leadership section and the sixth row discussing the values and mission, the Academy has 
established core values, vision and a mission statement, the Board adopted these statements for the 
school and is under the assumption that the statements also applied to the Board as well. The 
Academy Board of Directors is committed to communicating these ideals in the school.   

Therefore we request for the status to be changed from Needs Improvement to Meeting Standards. 

Comments:  The rubric clearly stated in the comments section that the school has a mission statement, but 
the Board does not.  No change in the score.  The Board should provide leadership in this area.  
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Regarding Professional Development, the communication that was received from the Charter 
School Office and attached to this document states that the Office keeps records of the professional 
development training and based on this our management company and the Academy were under 
the impression that this responsibility lies with the Charter School Office and the School Board. We 
request the status to be changed from Meeting to Exceeding because we do include money in the 
general fund and our Board members have participated in one professional development activity as 
evidenced by the attached email from the Charter School Office.   

Therefore we request for the status to be changed from Meeting Standards to Exceeding Standards. 

Comments:  Who keeps records of professional development activity is not what is questioned on the 
rubric.  The CSO records professional development activity based on the log completed by the individual 
board member. 

The rubric wording indicates “…and each member of the Board participates in at least one professional 
development activity annually.”  Using the referenced attached document, and reviewing the attendance 
indicated in the minutes of the July 2008 meeting, three members of the Board were absent from the 
Annual Board meeting as well as the regular meeting and subsequently, the training.  Therefore, the 
Board did not meet the wording of the “Exceeding” category on the rubric and the scoring remains as is. 

 

Regarding the Educational Contract Goal Performance, Bridge Academy did not receive any points for 
meeting its contractual goals. While we recognize that these goals had extremely high expectations 
for the school, we feel that we did make progress towards accomplishing the goals. At the 36 month 
review we did receive the score of needs improvement – which as defined states that the school is 
making progress towards the contractual goals. The school after that review still maintained 
progress towards the goal but never successfully met the goal.  

Comments:  This is true.  The goals were not met, but the academy has made partial progress.  The rating 
achieved during reauthorization should be consistent with the rating received during the 36-Month 
Review.  The score is changed from 0 to 5.7 

 

These contractual goals were affected by changes at the state level and changes to systems that put 
the goals out of reach. None the less Bridge Academy still worked towards improving growth on all 
standardized tests as well as in a foreign language and technology.  

Therefore we request to receive the points allocated for needs improvement because we did make partial 
progress towards the goals but did not achieve them. Therefore we request for the status to be changed 
from Deficient to Needs Improvement. 
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Comments:  Every school and school district was affected the same way by changes in state standards.  
There is no compelling rationale that would warrant a change in the score. 

 

As indicated in the aforementioned text two of the contentions raised by the academy were granted.  The 
computational error in the Student Achievement section was corrected.  The score was changed from 76.2 
to 87.4.  The academy was also given credit for making partial progress for Educational Contract Goal 
Performance.  The rating achieved during reauthorization should be consistent with the rating received 
during the 36-Month Review.  The score is changed from 0 to 5.7   

The rationales presented in all other points of contention were not considered compelling enough to 
warrant a change in the ratings or the scores.  

This completes the reauthorization review process.  The changes as noted will be written into the final 
reauthorization document. 
 
 
 
Lawrence V. Wells, Ph.D. 
Team Chair 
Ferris State University Charter Schools Office  
Bridge Academy Reauthorization Review Team 
 
 
 
 
 
 
 
 
cc:  Jim Rikkers 
 Robert Hamet, Ed.D. 
 Mindy Britton 
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Student Achievement 
 

Total Possible Points:  100 
 

Competency Score Exceeding Meeting Needs 
Improvement 

Deficient Reviewer 
Comments 

  14 Points 11.2 Points 9.8 Points 0 Points  
AYP: Achievement  

 
 
 
 
 

14/14 

The school 
exceeded State AYP 
targets by 10% or 
more in both Math 
and ELA on a 2 out 
of 3 year average. 

The school met 
State AYP targets 
in both Math and 
ELA on a 2 out of 3 
year average. 

The school met AYP 
in either Math or ELA 
on a 2 out of 3 year 
average. 

The school did not meet 
AYP in either Math or 
ELA on a 2 out of 3 year 
average. 

 

AYP: Participation  
 
 
 
 

 
14/14 

The school tested 
over 95% of its 
students in both 
Math and ELA on a 2 
out of 3 year 
average. 

The school tested 
at least 95% of its 
students in both 
Math and ELA on a 
2 out of 3 year 
average. 

The school tested 
between 90% to 94% 
of its students in 
either Math or ELA 
on a 2 out of 3 year 
average. 

The school tested fewer 
than 90% of its students 
in both Math and ELA on 
a 2 out of 3 year 
average. 

 

AYP:  Other Indicators  
 
 
 
 

 
 
 

14/14 

The school’s 
attendance rate was 
greater than 85% 
and/or the school’s 
graduation rate was 
greater than 80% on 
a 2 out of 3 year 
average.  

The school’s 
attendance rate 
was 85% and/or 
the school’s 
graduation rate 
was 80% on a 2 
out of 3 year 
average. 

The school’s 
attendance rate was 
80% to 84% and/or 
the school’s 
graduation rate was 
70% to 79% on a 2 
out of 3 year 
average. 

The school’s attendance 
rate was below 80% 
and/or the school’s 
graduation rate was 
below 70% on a 2 out of 
3 year average.  

 

Composite Grade as 
Assigned by MDE in Ed Yes! 11.2/14 A B C D or below  

Relative Performance to 
State 

 
 
 
 
 
 
 

9.8/14 

The school outpaced 
the State MEAP 
percent proficient in 
2 out of 3 years in 
both ELA and Math. 

The school 
outpaced or met 
the State MEAP 
percent proficient 
in 2 of 3 years in 
both ELA and 
Math. 

The school outpaced 
or met the State 
MEAP percent 
proficient in 1 of 3 
years in both ELA 
and Math. 

The school has not met 
the State MEAP percent 
proficient in any year in a 
3 year period in either 
ELA or Math. 
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Competency Score Exceeding Meeting Needs 
Improvement 

Deficient Reviewer 
Comments 

  14 Points 11.2 Points 9.8 Points 0 Points  

Relative Performance to the 
Resident District 

 
 
 
 
 
 
 

11.2/14 

The school outpaced 
the District MEAP 
percent proficient in 
2 out of 3 years in 
both ELA and Math. 

The school 
outpaced or met 
the District MEAP 
percent proficient 
in 2 of 3 years in 
both ELA and 
Math. 

The school outpaced 
or met the District 
MEAP percent 
proficient in 1 of 3 
years in both ELA 
and Math. 

The school has not met 
the District MEAP 
percent proficient in any 
year in a 3 year period in 
either ELA or Math. 
 
 

 

Relative Performance to a 
Demographically 
Comparable School 

 
 
 
 
 
 
 

11.2/14 

The school outpaced 
its comparable 
school MEAP 
percent proficient in 
2 out of 3 years in 
both ELA and Math. 

 

The school 
outpaced or met its 
comparable school 
MEAP percent 
proficient in 2 of 3 
years in both ELA 
and Math. 

The school outpaced 
or met its comparable 
school MEAP percent 
proficient in 1 of 3 
years in both ELA 
and Math. 

The school has not met 
its comparable school 
MEAP percent proficient 
in any year in a 3 year 
period in either ELA or 
Math. 

 

 

School Improvement Status  
 
 

2/2 

 The school is not 
identified for 
improvement. 
 

2 Points 

 The school is identified 
for improvement. 
 
 

0 Points 

 

Total Points Earned 87.4/100      
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Value Added Achievement 
Based on the Required Assessment of 95% of Enrolled Students 

     (MI-Access Students Not Included)   Total Possible Points:  100 
 

Competency Score 
 

Exceeding Meeting Needs Improvement Deficient Reviewer 
Comments 

       
Value-Added 
Student Gains 
Math 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

20.9/25 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time 
exceeds the CSO 
established trajectory for 
the academy by 5% or 
more based on the most 
recent 2 to 3 year 
average as measured by 
a norm referenced test.  
 
 
 

25 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time is 
equal (+4% to -4%) to the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 
 
 
 

20.9 Points 

The percentage of 
students making expected 
gains of 1 year during 1 
year's time falls 5% to 
19% below the CSO 
established trajectory for 
the academy based on 
the most recent 2 to 3 
year average as 
measured by a norm 
referenced test  
 
 
 

17.9 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time falls 
20% or more below the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test.  
 
 
 

0 Points 

 

Value-Added 
Longitudinal   
3-year Cohort 
Math 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

20.9/25 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time 
exceeds the CSO 
established trajectory for 
the academy by 5% or 
more based on the most 
recent 2 to 3 year 
average as measured by 
a norm referenced test.  
 
 
 
 

 25 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time is 
equal (+4% to -4%) to the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 
 
 
 
 

20.9 Points 

The percentage of 
students making expected 
gains of 1 year during 1 
year's time falls 5% to 
19% below the CSO 
established trajectory for 
the academy based on 
the most recent 2 to 3 
year average as 
measured by a norm 
referenced test.  
 
 
 
 

17.9 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time falls 
20% or more below the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 
 
 
 
 

0 Points 
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Competency Score Exceeding Meeting Needs Improvement Deficient Reviewer 
Comments 

       

Value-Added 
Student Gains 
Language Arts 
 

 
 
 
 
 

 
 
 
 
 
 

10.9/12.5 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time 
exceeds the CSO 
established trajectory for 
the academy by 5% or 
more based on the most 
recent 2 to 3 year 
average as measured by 
a norm referenced test.  

12.5 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time is 
equal (+4% to -4%) to the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 

10.9 Points 

The percentage of 
students making expected 
gains of 1 year during 1 
year's time falls 5% to 
19% below the CSO 
established trajectory for 
the academy based on 
the most recent 2 to 3 
year average as 
measured by a norm 
referenced test.  

8.8 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time falls 
20% or more below the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 

0 Points 

 

Value-Added  
Student Gains 
Reading 

 
 
 
 
 
 
 
 
 
 
 
 

10.9/12.5 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time 
exceeds the CSO 
established trajectory for 
the academy by 5% or 
more based on the most 
recent 2 to 3 year 
average as measured by 
a norm referenced test.  
 

12.5 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time is 
equal (+4% to -4%) to the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 
 

10.9 Points 

The percentage of 
students making expected 
gains of 1 year during 1 
year's time falls 5% to 
19% below the CSO 
established trajectory for 
the academy based on 
the most recent 2 to 3 
year average as 
measured by a norm 
referenced test.  
 

8.8 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time falls 
20% or more below the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 
 

0 Points 

 

Value-Added 
Longitudinal 
3-year Cohort 
Language Arts 
 

 
 
 
 
 
 
 
 
 
 
 
 
10.9/12.5 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time 
exceeds the CSO 
established trajectory for 
the academy by 5% or 
more based on the most 
recent 2 to 3 year 
average as measured by 
a norm referenced test.  
 

12.5 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time is 
equal (+4% to -4%) to the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 
 

10.9 Points 

The percentage of 
students making expected 
gains of 1 year during 1 
year's time falls 5% to 
19% below the CSO 
established trajectory for 
the academy based on 
the most recent 2 to 3 
year average as 
measured by a norm 
referenced test.  
 

8.8 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time falls 
20% or more below the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 
 

0 Points 
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Competency Score Exceeding Meeting Needs Improvement Deficient Reviewer 
Comments 

       

Value-Added 
Longitudinal 
3-year Cohort 
Reading 

 
 
 
 
 
 
 
 
 
 
 
 

10.9/12.5 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time 
exceeds the CSO 
established trajectory for 
the academy by 5% or 
more based on the most 
recent 2 to 3 year 
average as measured by 
a norm referenced test. 
 

12.5 Points 

The percentage of 
students making 

expected gains of 1 year 
during 1 year's time is 

equal (+4% to -4%) to the 
CSO established 
trajectory for the 

academy based on the 
most recent 2 to 3 year 

average as measured by 
a norm referenced test. 

 
10.9 Points 

The percentage of 
students making expected 
gains of 1 year during 1 
year's time falls 5% to 
19% below the CSO 
established trajectory for 
the academy based on 
the most recent 2 to 3 
year average as 
measured by a norm 
referenced test  

 
8.8 Points 

The percentage of 
students making 
expected gains of 1 year 
during 1 year's time falls 
20% or more below the 
CSO established 
trajectory for the 
academy based on the 
most recent 2 to 3 year 
average as measured by 
a norm referenced test. 

 
0 Points 

 

Total Points 
Earned 

 
85.4/100 
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School Improvement 
*NCA Rubric Indicators                   Total Possible Points:  25 

 
Competency Score 

 
Exceeding Meeting Needs 

Improvement 
Deficient Reviewer 

Comments 
  *NCA - Highly 

Functional 
*NCA - Operational *NCA - Emerging *NCA - Not 

Evident 
 

Strand I:  
Teaching For 
Learning  
Ed Yes! 
Performance 
Indicators 
 

 
 
 
 
 
 
 
 

5.8/7 

The Academy has 
implemented most 
School Improvement 
Framework (SIF) rubrics 
to the "Exemplary" level 
as defined by the MDE 
and documented in 
Education Yes! 

7 Points 

The Academy has 
implemented most SIF 
rubrics to the 
"Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 
 

5.8 Points 

The Academy has 
implemented most SIF 
rubrics to the "Partially 
Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 
 

4.6 Points 

The Academy has 
implemented most SIF 
rubrics to the "Getting 
Started" level as 
defined by the MDE 
and documented in 
Education Yes! 
 

0 Points 

Standard 3 Cohort 
results show 
promise 

Strand II:  
Leadership 
Ed Yes! 
Performance 
Indicators 

 
 
 
 
 
 
 

7.0/7 

The Academy has 
implemented most SIF 
rubrics to the 
"Exemplary" level as 
defined by the MDE and 
documented in Education 
Yes! 

7 Points 

The Academy has 
implemented most SIF 
rubrics to the 
"Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 

5.8 Points 

The Academy has 
implemented most SIF 
rubrics to the "Partially 
Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 

4.6 Points 

The Academy has 
implemented most SIF 
rubrics to the "Getting 
Started" level as 
defined by the MDE 
and documented in 
Education Yes! 

0 Points 

Standard 2 
Splitting assistant 
school leader 
responsibilities 
between two 
positions is a real 
plus 

Strand III:  
Personnel & 
Professional 
Learning 
Ed Yes!  
Performance 
Indicators 
 

 
 
 
 
 
 
 

4.0/4 

The Academy has 
implemented most SIF 
rubrics to the 
"Exemplary" level as 
defined by the MDE and 
documented in Education 
Yes! 

4 Points 

The Academy has 
implemented most SIF 
rubrics to the 
"Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 

3 Points 

The Academy has 
implemented most SIF 
rubrics to the "Partially 
Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 

2 Points 

The Academy has 
implemented most SIF 
rubrics to the "Getting 
Started" level as 
defined by the MDE 
and documented in 
Education Yes! 

0 Points 

Standards 5&7 
Significant 
commitment to 
professional 
development time 
and resources 

Strand IV:   
School & 
Community 
Relations 
Ed Yes! 
Performance 
Indicators 
 

 
 
 
 
 
 

2.0/2 

The Academy has 
implemented most SIF 
rubrics to the 
"Exemplary" level as 
defined by the MDE and 
documented in Education 
Yes! 

2 Points 

The Academy has 
implemented most SIF 
rubrics to the 
"Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 

1.5 Points 

The Academy has 
implemented most SIF 
rubrics to the "Partially 
Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 

1.0 Points 

The Academy has 
implemented most SIF 
rubrics to the "Getting 
Started" level as 
defined by the MDE 
and documented in 
Education Yes! 

0 Points 

Standard 4 
Translation of 
parent 
communication is 
commendable 
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Competency Score 
 

Exceeding Meeting Needs 
Improvement 

Deficient Reviewer 
Comments 

  *NCA - Highly 
Functional 

*NCA - Operational *NCA - Emerging *NCA - Not 
Evident 

 

Strand V:   
Data & 
Informational 
Management 
Ed Yes! 
Performance 
Indicators 
 

 
 
 
 
 
 
 

2.0/3 

The Academy has 
implemented most SIF 
rubrics to the 
"Exemplary" level as 
defined by the MDE and 
documented in Education 
Yes! 

3 Points 

The Academy has 
implemented most SIF 
rubrics to the 
"Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 

2 Points 

The Academy has 
implemented most SIF 
rubrics to the "Partially 
Implemented" level as 
defined by the MDE and 
documented in 
Education Yes! 

1 Points 

The Academy has 
implemented most SIF 
rubrics to the "Getting 
Started" level as 
defined by the MDE 
and documented in 
Education Yes! 

0 Points 

Standard 4 
New curriculum 
alignment efforts 
will make a 
significant 
difference here 

School 
Improvement Plan 
Ed Yes! 
Performance 
Indicators 

 
 
 
 
 
 
 
 
 

2.0/2 

 There is one annually 
updated comprehensive 
written plan that 
encompasses all current 
educational mandates 
(i.e. PA 25, Title I, 
NCLB, Ed Yes!) and 
other school wide 
improvement efforts. 

2 Points 

 There is a school 
improvement plan, but 
it lacks several of the 
key components 
required by the State. 
 
 
 
 

0 Points 

 

Total Points 
Earned 

    
22.8/25 
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Financial Viability 
Total Points: 75 

 
Competency Score Exceeding Meeting Needs 

Improvement 
Deficient Reviewer 

Comments 
  10 Points 8.4 Points 7.2 Points 0 Points  

Budget 
Development 

 
 
 
 
 
 
 
 
 
 

8.4/10 

Board meeting minutes 
document that the full 
Board has had the 
opportunity to provide 
input into the budget 
development process 
more than twice prior to 
budget adoption 

Board meeting minutes 
document that budget 
development appears on a 
regular Board meeting 
agenda at least twice prior to 
budget adoption 

 No evidence can be 
found that the full 
Board has had an 
opportunity to 
provide direction for 
the budget 
development 
process 

 

  
 
 
 
 
 
 
 
 
 
 

8.4/10 

Board meeting minutes 
document that the 
improvement of student 
achievement is the 
primary determinant for 
the allocation of 
financial resources 

Board meeting minutes 
document that student 
achievement is a 
consideration in the 
allocation of financial 
resources 

 Board meeting 
minutes document 
that there is little or 
no evidence that 
student achievement 
is the main 
consideration when 
allocating financial 
resources 

 

  
 
 
 
 
 
 
 
 
 

10/10 

 The Board develops its 
budget based upon specific 
budget assumptions 
(enrollment predictions, 
long-range forecasts, 
anticipated State aid 
funding, etc.) 

 
 
 

10 Points 

 There is little or no 
evidence that the 
Board bases its 
budget development 
on the concept of 
budget assumptions  

 
 
 
 

0 Points 
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Competency Score Exceeding Meeting Needs 
Improvement 

Deficient Reviewer 
Comments 

       

  
 
 
 
 
 
 
 
 
 

10/10 

 Every member of the Board 
receives monthly financial 
statements prior to each 
regularly-scheduled Board 
meeting  
 
 
 
 
 

10 Points 

Only the Board Treasurer 
receives monthly 
financial statements in 
their Board packet prior 
to each regularly-
scheduled meeting 
 
 

 
 

7.2 Points 

Monthly financial 
statements are 
distributed “at the 
table” and no one 
receives these 
documents prior to 
the regularly-
scheduled meetings 

 
 

0 Points 

 

  
 
 
 
 

10/10 

 The Board receives its up-to-
date financial report on not 
less than a monthly basis 
 
 

10 Points 

The Board receives 
financial reports on an 
irregular basis 
 
 

7.2 Points 

The Board does not 
closely monitor 
financial reports 
 
 

0 Points 

 

 
 

 
 
 
 
 
 
 
 
 

4/4 

 The Board meeting minutes 
document that the budget 
development process begins 
in January for the 
succeeding year 

 
 
 
 

4 Points 

The Board meeting 
minutes document that 
the budget development 
process begins no later 
than March for the 
succeeding year 

 
 
 

2.4 Points 

The Board meeting 
minutes document 
that the budget 
development 
process begins after 
March for the 
succeeding year 
 
 

0 Points 

 

 
Audit/Fund 
Balances 

 
 
 
 
 
 
 
 
 
 

7.5/9 

The Board requests 
RFP’s for external 
auditing services every 
three (3) years  
 
 
 

 
 
 

9 Points 

The Board employs an 
external auditing firm as 
required by the terms and 
conditions of its Contract 
with the University Board of 
Trustees 
 

 
 
 

7.5 Points 

 The Board does not 
employ an external 
auditing firm as 
required by the 
terms and conditions 
of its Contract with 
the University Board 
of Trustees  
 
 

0 Points 
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Competency Score Exceeding Meeting Needs 
Improvement 

Deficient Reviewer 
Comments 

       
  

 
 
 
 
 
 
 
 
 
 

4/4 

The Board has a long 
range spending plan 
and maintains a 
minimum fund balance 
for anticipated projects 
in accordance with 
generally accepted 
accounting principles 
(10%-15%) 
 
 

4 Points 

The Board maintains the 
minimum fund balance 
required by the CSO (3%-
5%) 
 
 
 
 

 
 
 

3 Points 

 The Board does not 
maintain the 
minimum required 
fund balance (3%-
5%) 
 
 
 

 
 
 

0 Points 

 

  
 
 
 
 
 
 
 
 

4.4/5 

 Audit was completed in a 
timely manner, is submitted 
to the State by or before 
October 31, and results are 
shared with the Board of 
Directors during a public 
presentation 
 
 

5 Points 

Audit was performed 
within specified 
timeframe, but Board of 
Directors did not receive 
it in advance of meeting 
for approval or questions 
 
 
 

4.4  Points 

Audit was not 
performed within 
specified timeframe 
and was not shared 
with the Board of 
Directors in a timely 
manner 
 
 

0 Points 

 

  
 
 
 
 
 

3/3 

 
 

The Academy’s audit was 
unqualified with no 
reportable conditions 
 
 
 

3 Points 

The Academy’s audit was 
unqualified with some 
reportable conditions 
 
 
 

1 Point 

The Academy’s 
audit was qualified 
with a management 
letter and board 
response 
 

0 Points 

 

Total Points Earned 69.7/75      
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Governance 
Total Possible Points: 100 

 
Competency Score Exceeding Meeting Needs Improvement Deficient Reviewer 

Comments 
  8 Points 6.7 Points 5.7 Points 0  
Leadership  

 
 
 
 
 
 
 

6.7/8 

The Board of Directors has 
all relevant policies in place 
in accordance with State 
and federal laws and 
regulations and 
consistently demonstrates 
a familiarity with those 
policies  at Board meetings 
and in documents 

The Board of 
Directors has all 
relevant policies in 
place in accordance 
with State and federal 
laws and 
demonstrates  some 
familiarity with them 

The Board of Directors 
has all relevant policies in 
place in accordance with 
State and federal law but 
are unfamiliar with those 
policies 

The Board of 
Directors has few 
policies in place 
that are required by 
State and federal 
law, and the Board 
policy book has not 
been regularly 
updated 

 

  
 
 
 
 

5.7/8 

The Board of Directors has 
an active candidate pool 
with more than two (2) 
applications for every 
anticipated vacancy 

The Board of 
Directors actively 
solicits applications 
for its candidate pool 
and has two (2) 
applications on file 

The Board of Directors 
only solicits applications 
when it anticipates a 
vacancy  

The Board of 
Directors has no 
active candidate 
pool and does not 
actively solicit 
applications 

 

  
 
 
 
 
 
 
 

6.7/8 

The Board of Directors has 
developed a strategic plan 
and actively pursues it.  It 
also reviews the details of 
the school improvement 
well in advance of its 
adoption.  The Strategic 
Plan is referenced often in 
Board discussion  

The Board of 
Directors has a 
strategic plan and a 
representative 
assigned to the 
school improvement 
team.  Most Board 
members seem 
knowledgeable of it 

The Board of Directors 
rarely updates or 
discusses its strategic 
plan and school 
improvement plan 

The Board of 
Directors has no 
strategic plan and 
the school 
improvement plan 
is in strong need of 
review and revision 

 

  
 
 
 
 
 
 
 

9.7/13 

The Board of Directors 
asks for, and receives 
detailed monthly progress 
reports on student 
academic achievement  
 
 
 

13 Points 

The Board of 
Directors receives a 
monthly report from 
its administrative staff 
on student academic 
achievement 
 
 

9.7 Points 

The Board of Directors 
may, or may not, receive 
quarterly student 
achievement reports,  at 
a minimum 
 
 
 

7.8 Points 

The Board of 
Directors does not 
ask for, and does 
not receive, student 
academic 
achievement 
progress reports 
 

0 Points 
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Competency Score Exceeding Meeting Needs Improvement Deficient Reviewer 
Comments 

       
  

 
 
 
 
 
 
 
 

6.7/8 

The entire Board of 
Directors demonstrates 
faithful attendance at 
regular and special 
academy board meetings 
and rarely cancels 
meetings due to lack of 
quorum 

 
8 Points 

The Board of 
Directors establishes 
its annual meeting 
calendar and adheres 
to the schedule that it 
has approved and 
rarely cancels 
meetings due to lack 
of quorum 

6.7 Points 

Some Board members do 
not fulfill their 
commitment to the board 
by missing meetings on a 
regular basis 
 
 
 

 
5.7 Points 

The Board of 
Directors often 
cancels or 
reschedules 
meetings, and/or 
calls special 
meetings on a 
somewhat regular 
basis 

0 Points 

 

  
 
 
 
 
 
 
 

3.6/5 

The Board of Directors has 
established core values, 
vision, and mission 
statements and 
demonstrates its 
commitment to 
communicating these 
ideals 

5 Points 

The Board of 
Directors has 
established core 
values, vision, and 
mission statements 
 
 

 
4.2 Points 

The Board of Directors 
has established core 
values, vision, and 
mission statements but 
members do not appear 
to be very familiar with it 
 
 

3.6 Points 

The Board of 
Directors does not 
appear to  govern 
through established 
core values, vision, 
and mission 
statements 
 

0 Points 

While the School 
has a Mission 
Statement, the 
Board does not. 

Professional 
Development 

 
 
 
 
 
 
 
 
 

4.2/5 

The Board of Directors 
includes money for its own 
professional development 
in its annual general fund 
budget and each member 
of the Board participates in 
at least one professional 
development activity 
annually 

5 Points 

The Board of 
Directors includes 
money for its own 
professional 
development in its 
annual general fund 
budget and most 
Board participates 
annually 

4.2 Points 

There is little or no 
evidence that The Board 
of Directors includes 
money for its own 
professional development 
in its annual general fund 
budget or that Board 
members attend 
professional development 

3.6 Points 

 
 
 

More involvement 
in Ferris State 
University 
sponsored Board 
Development 
activities 

Compliance 
Reporting 
(AOIS) 

 
 
 
 
 
 
 

8.4/10 

The school consistently 
submits documents on time 
and experiences 100%  
reporting compliance for 3 
or more years 

 
 

10 Points 

The school 
experiences 90%-
99% reporting 
compliance for at 
least 2 of last 3 years 

 
 

8.4 Points 

The school experiences 
89%-76% reporting 
compliance for 1 of last 3 
years 

 
 
 

7.2 Points 

The school 
experiences 75% 
or less reporting 
compliance 

 
 
 

0 Points 
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Competency Score Exceeding Meeting Needs Improvement Deficient Reviewer 
Comments 

       

Educational 
Contract Goal 
Performance 

 
 
 
 
 
 

5.7/8 

The school has clearly 
exceeded the majority of its 
contract goals 

 
 
 

8 Points 

The school has met 
its contract goals 
 

 
 
 

6.7 Points 

The school has made 
partial progress toward 
the contract goals 

 
 
 

5.7 Points 

The school has not 
successfully met 
any of its contract 
goals 
 

 
0 Points 

 

Administrator 
Continuing 
Education Credits 

 
 
 
 
 
 

5/5 

 All Administrators 
meet CEU 
requirements 

 
 
 

5 Points 

 Not all 
administrators meet 
CEU requirements 

 
 
 

0 Points 

 

Special 
Education/504-
Delivery of Services 

 
 
 
 
 
 
 
 
 
 
 
 

5/5 

 The school’s Special 
Education Program 
meets all state and 
federal regulations 
and has a child find 
process in place to 
identify students who 
may be eligible for 
Special Education & 
504 services 

 
 

5 Points 

The school is aware of 
state and federal 
regulations for Special 
Education and has 
implemented IEP’s or 504 
plans for some students 
 
 
 

 
 
 

4.1 Points 

The school’s 
Special Education 
program is not in 
compliance with the 
state and federal 
regulations  
 
 
 
 
 

 
0 Points 

 

Governance 
Yes or No 

Score YES   NO Comments 

The board is in 
compliance with all the 
terms and conditions of 
its contract with Ferris 
State University Board of 
Trustees? 

 
 
 
 
 
 

5/5 

 
 
 
 
 
 

5 Points 

   
 
 
 
 
 

0 Points 
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Governance 
Yes or No 

Score YES   NO Comments 

The Charter Schools 
enrollment process is in 
compliance as defined by 
the Revised School Code 

 
 
 
 

4/4 

 
 
 
 

4 Points 

   
 
 
 

0 Points 

 

The board is in 
compliance with the Open 
Meetings Act? 

 
 
 

4/4 

 
 
 

4 Points 

   
 
 

0 Points 

 

       
The board posts timely 
notices of its annual 
meeting schedule and all 
regular and special 
meetings? 

 
 
 
 
 

4/4 

 
 
 
 
 

4 Points 

   
 
 
 
 

0 Points 

 

Total Points Earned 84.4/100      
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School Culture 
Total Points: 100 

 
Competency Score Exceeding Meeting Needs 

 Improvement 
Deficient Reviewer 

Comments 
       

Safe & Orderly 
Environment 

 
 
 
 
 
 
 
 
 
 
 
 

7.5/7.5 

 
 
 

 

Academy staff members 
and the Board have 
developed behavioral 
expectations which 
create a safe and 
orderly academic 
environment that is 
conducive to learning  
 

 
 
 

7.5 Points 

The academy and 
the Board have 
developed 
behavioral 
expectations for 
students but they 
are not consistently 
enforced  
 
 
 
 

3.5  Points 

Little or no 
evidence exists that 
the academy has 
developed 
behavioral 
expectations or that 
they are 
consistently 
enforced   
 
 
 

0 Points 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.5/7.5 

 
 
 
 

 
 
 

Staff members 
consistently 
demonstrate that they 
share responsibility for 
student discipline. 
Adults and students can 
be observed supporting 
and encouraging 
respectful and 
collaborative behavior 
throughout the school  
 
 
 
 
 
 
 

 
7.5 Points 

Staff members do 
not consistently 
demonstrate that 
they share 
responsibility for 
student discipline. 
Adults and students 
are not always 
observed 
supporting and 
encouraging 
respectful and 
collaborative 
behavior throughout 
the school 
 
 
 
 

3.5 Points 

Little or no 
evidence staff 
members 
demonstrate that 
they share 
responsibility for 
student discipline.   
Adults and students 
are not observed 
supporting or 
encouraging 
respectful and 
collaborative 
behavior 
throughout the 
school 
 

 
 

0 Points 

 



Page | 19 
 

Competency Score Exceeding Meeting Needs 
 Improvement 

Deficient Reviewer 
Comments 

       

Staff Stability  
 
 
 
 
 
 

7/7 

 There has been 
insignificant building 
administrator turnover  
(2 or less) in the past 5 
years    
     

 
7 Points 

 There has been 
significant building 
administrator 
turnover  (3 or 
more) in the past 5 
years    
     

0 Points 

 

 
 

 
 
 
 
 
 
 

7/7 

 40% or less of the 
teaching staff have 
turned over during the 
past 5 years  
 
 
 

7 Points 

 More than 40% of 
the teaching staff 
have turned over 
during the past 5 
years 
 
 

0 Points 

 

Site and 
Facilities 

 
 
 
 
 
 
 
 
 
 

10/10 

 The physical facility is 
inviting, attractive, 
clean, well-maintained, 
and conducive to safety 
and learning  
 
 
 
 
 

10 Points 

The physical facility 
is not always 
inviting, attractive,  
clean, well-
maintained, or 
conducive to safety 
and learning 
 
 

 
5 Points 

The physical facility 
is not inviting, 
attractive,  clean, or 
well-maintained or 
conducive to safety 
and learning 

 
 
 
 

0 Points 

 
 

  
 
 
 
 
 
 
 

10/10 

 All emergency systems 
are operational, well-
maintained, and 
inspected on a regular 
basis 
 

 
 

10 Points 

Some emergency 
systems are in 
working order and 
are inspected on a 
regular basis 
 
 
 

5 Points 

Little or no 
evidence that 
emergency systems 
are in working order 
and inspected on a 
regular basis  
 
 

0 Points 
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Competency Score Exceeding Meeting Needs 
Improvement 

Deficient Reviewer 
Comments 

       

  
 
 
 
 
 
 

8/8 

 
 
 
 
 
 
 
 

All hazardous chemicals 
and cleaners are 
properly labeled and 
safely secured  
 
 
 

8 Points 

Most hazardous 
chemicals and 
cleaners are 
properly labeled but 
are not always 
safely secured 
 

4 Points 

Hazardous 
chemicals and 
cleaners are not 
properly labeled nor 
safely secured 
 
 

0 Points 

 

  
 
 
 
 
 
 
 
 

8/8 

 All areas in the 
academy are well 
ventilated and 
heated/cooled and are 
conducive to a positive 
working/learning 
environment 

 
 

8 Points 

Some areas in the 
academy are well 
ventilated and 
heated/cooled and 
are conducive to a 
positive  
working/learning 
environment 

 
4 Points 

Ventilation and 
heating/cooling are 
not suitable for the  
working/learning 
environment 
 
 
 
 

0 Points 

 

  
 
 
 
 
 
 

8/8 

 
 
 

Restrooms and other 
public areas are well-
maintained, clean, and 
inviting 
 
 

 
8 Points 

Restrooms and 
other public areas 
are not generally 
well-maintained, 
clean,  or inviting 
 

 
4 Points 

Restrooms and 
other public areas 
are not well-
maintained, clean,  
and are generally 
unsatisfactory 
 

0 Points 

 

  
 
 
 
 
 
 
 
 
 

7/7 

 
 
 
 
 
 

All areas are well-lit and 
all lights are functioning 
properly to provide an 
atmosphere conducive 
to teaching and learning 
 
 
 
 
 

7 Points 

Most areas are 
well-lit  and most 
lights are 
functioning properly 
to provide an 
atmosphere 
conducive to 
teaching and 
learning 
 

4.6 Points 

Some questionable 
lighting areas.   
Lighting is generally 
poor and not 
conducive to 
teaching and 
learning 
 
 
 

0 Points 
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Competency Score Exceeding Meeting Needs 
Improvement 

Deficient Reviewer 
Comments 

       

Parent/Family 
Involvement and 
Communication 

 
 
 
 
 
 
 
 
 
 
 
 

5/5 

 The school uses a 
variety of strategies to 
facilitate communication 
with its parents/families 
paying particular 
attention to the 
economic and cultural 
diversity of its 
population 

 
 
 

5 Points 

The primary focus 
of school 
communication is 
one-way from the 
school with little 
consideration to the 
economic and 
cultural diversity of 
its population 

 
 
 

3.6 Points 

No evidence of a 
formalized 
communication 
strategy or for 
consideration to the 
economic and 
cultural diversity of 
its population 
 

 
 
 

0 Points 

 

  YES 
 

NO  

  
 
 
 
 
 
 
 

5/5 

Parents are actively engaged in academic 
and/or social activities, or committees with the 
academy as evidenced by participation in those 
activities 

 
 
 
 

5 Points 

Little or no evidence to suggest that 
parents are actively engaged in academic 
and/or social activities, or committees with 
the academy as evidenced by participation 
in those activities 

 
 
 

0 Points 

 

Community 
Involvement 

 
 
 
 
 
 
 
 
 
 
 

   5/5 

A variety of methods are used to communicate 
with the diverse populations within the 
community including but not limited to: 
businesses, educational institutions and 
community agencies.  The methods are 
designed to keep the community informed and 
to solicit input. 
 
 
 
 

5 Points 

Little or no evidence to suggest that a 
variety of methods are used to 
communicate with the diverse populations 
within the community including but not 
limited to: businesses, educational 
institutions and community agencies.  The 
methods are designed to keep the 
community informed and to solicit input. 

 
 
 

0 Points 
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Competency Score YES NO Reviewer 
Comments 

   
 
 
 
 
 
 

         5/5 

The school has established partnerships with 
business and community agencies to 
supplement comprehensive health and human 
services to students and families.   

 
 
 

5 Points 

The school has not established 
partnerships with business and community 
agencies to supplement comprehensive 
health and human services to students 
and families.   
 
 

0 Points 

 

Total Points 
Earned 

 
100/100 
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BRIDGE ACADEMY 
BOARD INTERVIEW SUMMARY 

October 14-15, 2008 
 
The following is summary of responses, and is not intended to be all-inclusive. 
 
 
1.  What are you most proud of at Bridge Academy? 
 

 Commitment school has made in the community. 
 Expansion as quickly as the school has - what the school has accomplished in a short period of time. 
 Very few complaints funnel up to the board.  Teachers and school leader are doing a good job. 
 Well-rounded school; students and staff enjoy being here.  There’s consistency.  Becoming a high caliber school. 

 
 
2.  What could be improved? 
 

 More Board involvement 
 Always continuous improvement; student achievement; goal of not standing still.  

 
 
3.  On a scale of 1-10, how would you rate the information you receive to support administrative recommendations? 
 

 9 – Administration does a very good job of communicating the info the Board needs to make decisions.  ESP’s level of experience helps. 
 Principal gets really excited.  ESP very open – willing to provide info. 

 
 
4.  How would you describe the role of the board in ensuring the success of Bridge Academy? 
 

 Our job is making sure the students are achieving. 
 Respects the roles of the school leader and teachers.   
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5.  Tell about an experience that demonstrates the board’s support of the Bridge Academy mission. 
 

 Discussions of academic achievement at Board meetings 
 Board members try to attend school events 
 Setting the policies of the school 

 
 
6.  How do you determine the allocation of funds? 
 

 Process begins here in the school with teachers making requests for materials to a committee; committee forwards recommendation. to school 
leader and GEE to develop the budget.  GEE produces the proposed budget which is presented to the Board.  Proud of the fact there’s a fund 
balance - “significant amount of cushion.” 

 
 
7.  Describe the board’s role in strategic planning and goal setting. 
 

 Board’s function to decide what direction the school will go.  Would like to see more Board involvement in the process. 
 GEE is developing a process/committee for their Boards to develop a strategic plan  
 Requested this summer that strategic planning be included as a regular agenda item so it can be discussed 
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BRIDGE ACADEMY 
ADMINISTRATIVE INTERVIEW SUMMARY 

October 14-15, 2008 
 
The following is summary of responses, and is not intended to be all-inclusive. 
 
 

1. What are you most proud of at Bridge Academy? 
 

 Climate – one big family.  Enjoy coming to work in the morning. 
 Culture of the school – has its own culture.  I enjoy coming to work 
 Has a mission – wants to work towards these achievements.  Wants to make changes in students; create an academic environment; create a 

family environment with the staff. 
 Dedication of the teachers 

 
 

2. What areas do you feel could be improved (what keeps you up at night?) 
 

 More involvement with family; we’re reaching out to them, but would like to see more involvement.  Diversity causes issues – no English.  
Try to connect with them more. 

 Breaking old boundaries that education is important to children and to their future. 
 
 
3. On a scale of 1-10 (10 highest), rate the culture/climate of this academy. 

 
 10 – Family atmosphere.   

 
 

4. What does Bridge Academy offer that is unique from the local districts?  How do you know it is unique? 
 

 Activities – spelling bees, math meets, invite older students to mentor younger students, after school activities.  Constantly adding something 
new to make school more exciting/inviting.  Teachers put in effort to assist. 
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 Foreign language from Kindergarten on up is unique.  Adds advantage in their lives.   
 Atlas program – mapped curriculum; successfully completed so that teachers know where they are every week; analyze against GLCE; 

tracking.  Will take test scores to a whole new level.   
 

 
5. What are the top TWO things that Bridge Academy needs to do for its long term health and longevity? 

 
 Certified foreign language teachers (Arabic) 
 Align assessment with learning (Arabic) 

 
 

6. What is the one phrase that parents might use to describe Bridge Academy?  Why do you think so? 
 

 Family atmosphere; someone always there to greet the children in the morning; someone always sends them off;  Staff are approachable.  
Safe, family school. 

 Trust 
 We feel like we’re going home 

 
 

7. Anything for our attention? 
 

 Very happy with reorganization of administration (Booker/Fadak)  
 Actions taken to address low MEAP scores by adding reading specialist; academic skills teacher.  All teachers are responsible for ESL to 

work with ESL dept for 300+ ESL students. 
 
 

8. Questions for the interviewer? 
 

 How do we update the educational goals in the next contract? 
 Will we receive feedback on the application? 
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BRIDGE ACADEMY 
STAFF INTERVIEW SUMMARY 

October 14-15, 2008 
 
The following is summary of responses, and is not intended to be all-inclusive. 
 
 

1. What are you most proud of at Bridge Academy? 
 

 Students and their good behavior. 
 Staff, family and students.  Warm environment; good education. 
 Academically, students have come a long way – especially since expansion 
 Caring environment 
 Collaboration between the teachers 
 Parents’ support; willing to work with us; very involved; administration support 
 Most proud of mission – academic excellence, cultural side, leadership and character all included.   Can’t find such a diversity at other 

schools. 
 Children;  sweet kids; family feeling with staff.  Work together as one team. 
 Consistency of the staff; communication excellent;  
 Staff is very caring; work together to help students; understand each other well; teamwork 
 Performance of the children and their advancement.  Many kids come with very basic learning skills – not much English background. 

 
 

2. What could be improved? 
 

 At the beginning of the year, I would say communication, but it’s approved with new program.  Not enough bathrooms for children, 
especially the little ones. 

 Field out back should be used for something; maybe for middle schoolers; soccer, track, football field.  Playground is too small. 
 Expanding number of specials teachers – only 1 gym teacher; 1 art teacher.  Need creative scheduling because of that. 
 More parent participation in the after school programs. 
 Parenting class for all parents – strategies for student achievement (sleep, nutrition, motivation) 
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 Likes the school 
 Used example of issues that have been taken care of 
 Order materials when needed – not told no finances.  Very supportive. 
 Comfortable working in the rooms. 
 More parental involvement, especially with ESL students/families. 
 Lost paperwork, but Easy Paper Trail is helping considerably.  Big improvement 
 We’re “Perfect” 

 
 

3. On a scale of 1-10, how would you rate the culture/climate of Bridge Academy? 
 
 9 – always striving to become better.  Staff works together cohesively; as a team; communication. Students feel as if it’s home.  Don’t like to 

leave.   
 Culturally diverse, but never felt I couldn’t go talk to someone.  Collaborate. 
 Waiting list – welcoming to new students, new staff.   
 10 – optimistic person.  Always things to be improved. 
 Always try to learn from the other cultures.   
 10 – promote cultural learning and understanding through many activities 
 Diverse – many nationalities; positive thing because we’re learning from each other.  We all learn to work together. 
 Bridge is different from other GEE schools in that the staff are constantly communicating with each other. 
 

 
4.  Do you feel supported by:  A.) Administration; B.) Board; C.) Other Staff; D.) Parents? 

 
 

A. Administration 
 

 Yes; can go to them 
with concerns – 
always here for me 

 Yes – open door 
policy 

B. Board 
 

 Very little 
contact; hard to 
say if they’re 
supportive.  No 
complaints – 

C. Other Staff 
 

 Definitely 
 Yes 
 Oh yes – work 

together and 
always 

D. Parents 
 

 Yes. 
 Yes; 

community 
(PTO) 

 Feel 
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 Reorganization – 
much more 
organized 

 Very supportive 
 Yes; consistent 

with work in 
supporting staff; 
always on the same 
page 

just don’t know 
them. 

 Yes; 
recognition; 
familiar with 
what we’re 
doing; visible 

 Yes – but 
removed 

communicatin
g with each 
other.  
Teamwork 

appreciated; 
Work with 
them to 
improve 
children’s 
day. 

 
 

5. Would you enroll your child at this academy? 
 

 Yes 
 Probably wouldn’t because of big interest in band.  Not available here. 
 Most teachers teach their students as if they were their own children. 
 Concern with levels within the classroom; some are struggling and receive the most attention over those who are achieving or over achieving. 
 Most teachers are good role models. 
 Probably not – siblings have much more resources in their current school. More technological. 
 Yes; really recommends it for everyone.  Great teachers; dedication; trust teachers 
 Definitely.   

 
 

6.  If you could choose only ONE thing from this list, what would it be? 
 

a. More Pay 
b. More Planning time 
c. More Autonomy 
d. More recognition 

 
 More Pay (5).  There will never be enough planning time, no matter what we’re given; already have autonomy; shown recognition every day 

by the students/ parents through their appreciation. 
 Another teacher in area 
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 More planning time 
 More planning time – lots of students and planning is necessary.  Been given the freedom to plan, but need more time. 
 More recognition (3); if we receive more recognition and more students enroll, then the other items in the list will follow.  It benefits the 

students the most – that’s why we’re here. 
 
 

7. Anything else for our attention? 
 

 It’s great that we have new reading specialist, special education, ESL.  Students are getting a lot of assistance. 
 Parapro new this year in one teacher’s classroom. 
 What happens next? 
 Keep your eyes on the staff and see how they work together to support the children and help them learn 
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BRIDGE ACADEMY  
PARENT INTERVIEW SUMMARY 

October 14-15, 2008 
 
 
The following is summary of responses, and is not intended to be all-inclusive. 
 
 

1. Why did you choose to have your child(ren) attend Bridge Academy? 
 

 Very safe environment; caring; wonderful teachers; very friendly staff ; Dr. Naji best principal he’s met. 
 Bridge Academy was recommended; impressed right away with the Arabic language program; academics taken very seriously 

here.  Hold students to a high standard; clean and safe compared to elementary and middle schools in the area; good at 
reinforcing character traits; makes learning fun and engaging for students. Likes the environment a lot. 

 
 

2. On a scale of 1-10 (10 highest), rate the culture/climate of Bridge Academy? 
 

 9 
 9 – happy; satisfied staff; very community oriented.  Problems solved for parents almost immediately. 
 Good school; children are happy.  Wouldn’t change anything.   

 
 

3. How responsive is the school administration/board to concerns or complaints? 
 

 Through the parent-teacher organization – it was quick – as well as with the administration.  Don’t have a lot of contact with 
the Board. 

 Gets answers right away from administration and teachers. 
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4. What is the number one complaint your child has about attending school here? 
 

 Wants to learn Spanish instead of Arabic.  Does feel challenged.   
 No complaints at all.  9th grader misses this school – would like to see a high school. 

 
 

5. What is the number one thing your child really seems to enjoy? 
 

 Environment; diverse culture 
 Relationship with teachers 

 
 

6. Are you satisfied with the rigor of the classes and curriculum? 
 
 No complaints.  9th grader well prepared for high school 
 Usually never satisfied with curriculum, but has no complaints with Bridge.  Doesn’t feel like they’re teaching to the MEAP 

here. 
 
 

7. Anything for our attention? 
 

 More help with parents getting more involved.   Adjustment with all the new families.  Regular PTA meetings, for instance – 
it’s an avenue to volunteer; Mom’s or Dad’s Club – for example. 
 
 

8.  Questions for the interviewer. 
 

 What does it mean for FSU to be an authorizer? 
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BRIDGE ACADEMY  
STUDENT INTERVIEW SUMMARY 

October 14-15, 2008 
 
 
The following is summary of responses, and is not intended to be all-inclusive. 

 
 
1.  What is your favorite part of the school day? 

 
Elementary        
- Learning new things    
- Friendly teachers 
- Being with the teachers, seeing new faces 
- Learning new things like writing and math    

 
 

2. Do you feel that overall; the adults here at Bridge Academy are fair to students? 
 

Elementary        
-  Yes.  All are nice 
-  Try to be fair, help you out.        
 
      
3.  On a scale of 1-10, how do you feel about being here at Bridge Academy?  Do you feel: Wanted? Safe, Protected? Picked-on? 

 
Elementary        
 
Unanimously 10; teachers make us feel safe.  Different than other schools that have troubles.  No bullies – just drama. 
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4.  If you could change ONE thing about Bridge Academy, what would it be? 
 

Elementary        
- Let everyone go outdoors at least once a day 
- More activity classes like music – like a middle school 
- Not many extracurricular activities – more of those. 
- Track & field and music 
- Clubs – music, writing        
         
       
5. Do you feel your classes are not challenging enough, too challenging, or just right? 

 
Elementary        
- Just right (3 students) 
- Not challenging enough (2 students)        
- Language Arts – have to slow down for other kids.  Kind of boring to wait for others to catch up.        
 
 
6.  Would or do you recommend Bridge Academy to your friends who do not go here?  If you had a choice independent of your parents, 

would you continue to go here?  Why or why not? 
 

Elementary        
- Yes, definitely.  One has had a friend attend Bridge Academy and is happy here.    
- Yes, would still go here.  Would love to have a high school here.   
- 8th graders indicated it’s a problem as to where they’ll go to high school.   Many parents would like a high school. 

 
 

7. What is the one phrase you would use to describe attending school at Bridge Academy? 
 

Elementary     
- Exciting 
- Wonderful learning place where you learn every day 
- Fun 
- New places to be 
- How we all mesh together.     
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8. Anything for our attention? 
 

Elementary     
 
- What do you do?  What are your jobs? 
- How do you grade the school? 
- Look at the bathrooms.  People write on the walls; they stink. 
- Long line for lunch – no time to eat. 
- Middle School going to the Library during the school day – adjust the time. By the time they get there, the Librarian is gone. 
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ACADEMY:     BRIDGE ACADEMY                 Reviewers:  Lawrence Wells, Jim Rikkers, Bob Hamet, Mindy Britton 

 

*Note: Points awarded for each question are the average of the reviewers overall point total  

   
1. A.  Is the academy making 

academic progress? 
 
B.  How does the academy 
compare academically 
relative to the State, 
resident district, and 
demographically 
comparable district?  
Discuss both criterion 
referenced testing such as 
MEAP, and standardized 
testing such as Scantron 
or Terra Nova Tests. 
 
 
 
 
 
 
 
 
 
 
 
 
Total Possible Pts = 5 

Did Not Answer 
 

Somewhat Answered 
 

Answered 
 

Outstandingly Answered 
 

 
 
 
 
 

A 
C 
A 
D 
E 
M 
I 
C 
 

P 
R 
O 
G 
R 
A 
M 
 

1A.     
1B.     

 
What reviewers will look for: 
In all cases, claims must be backed by clear and quantitative evidence. What has the trend for student achievement 
been during the current contract period?  Have gains outweighed any lack of progress?  Have any specific 
weaknesses been identified?  How have those weaknesses been addressed?  Include discussion of the progress 
cohorts (students who have been with the academy for three or more years) have made over time.  Where does the 
academy stand in comparison to the State, local district, and demographically comparable district?  What specific 
progress has been made in addressing the academy’s contractual educational goals?  Do stated goals reflect 
sufficiently high standards?  Discussion of the continuous updating of curriculum materials, objectives, and School 
Improvement Plans should be included. 
 
Reviewer Comments: 

 A variety of assessments were used by the Academy to ascertain and document academic progress.  The data, as stated 
by the Academy, indicate that the answer to the question of academic progress is no. 

 The Academy is behind the State in all academic core areas with the exception of 8th grade core subjects, except 8th 
grade reading and math.  Applicable testing instruments were discussed as per the requirement. 

 Outstanding documentation of all the measures used to determine academic progress and how the Academy compared to 
the State, resident district, and demographically comparable district.   

 Scores on the various tests were up and down, which was graphically reported.  Also, measures to improve scores were 
reported.  Overall, an excellent report.   

 Very honestly answered. 
Total Points= 4.88 
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2. A.  What progress has 
been made toward meeting 
the academy’s mission? 
 
B.  What changes are 
proposed (if any) in the 
Academy’s Mission 
Statement or Vision for 
the new contractual 
period? 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total Possible Pts = 5 

Did Not Answer 
 

Somewhat Answered 
 

Answered 
 

Outstandingly Answered 
 

 
 
 
 

A 
C 
A 
D 
E 
M 
Y 
 

M 
I 
S 
S 
I 
O 
N 

2A      
2B.     
 
What reviewers will look for: 
What evidence is there that the academy has met or is making progress toward its stated vision or mission?  Specific 
data should be included that shows relations between student outputs and the mission statement.  If aspects of the 
academy’s mission/vision are not measurable, what is being done to remedy this situation?  Explain how the 
academy’s mission and vision is shared with all stakeholders, and how these documents guide decision making at the 
academy. 
 
Reviewer Comments: 

 The Academy identified the means used to address the Academic Excellence aspect of the mission statement.  However, 
there has been less accomplished in the other areas of the mission statement.  Although there are no stated plans to 
change the mission statement, plans were identified to address the areas of positive character and appreciation of 
cultures. 

 Areas in the mission statement to assess our academic excellence, positive character and an appreciation of cultures.  
Character development and an appreciation of cultures are in the curriculum.  However, the school has been so focused 
on the academic assessment that no measurable data exists for positive character and appreciation of cultures. 

 A change from now on will incorporate character development experiences through such things as community service 
projects, and, teacher lesson plans will include cultural information.  Also, the mission is shared with the community 
and appears in school publications. 

Total Points= 4.25 
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3. A.  Is the academy 
financially solvent and 
stable? 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Did Not Answer 
 

Somewhat Answered 
 

Answered 
 

Outstandingly Answered 
 

 
 
 

S 
U 
S 
T 
A 
I 
N 
A 
B 
I 
L 
I 
T 
Y 
 

      
 
What reviewers will look for: 
A clear and concise narrative statement about finances will provide evidence that the academy Board has 
competently and effectively managed its finances.  The statement will also address the Board’s philosophy of fund 
balances, facility upkeep, and allocation of resources to help achieve the academy’s mission and vision.  Describe 
how the academy Board is making investments in staff and training, in books and supplies, and in technology.  Any 
reportable conditions on yearly audits during the contract period will be addressed here. 
 
Reviewer Comments: 

 The Academy has maintained a healthy fund balance while providing an adequate facility with suitable programs and 
services. 

 The staff meet every Friday afternoon for professional development.   It is very clear that Bridge Academy is financially 
solvent and stable.  A healthy fund balance exists.  Yearly audits are clear about the Academy following acceptable 
accounting procedures.  The Board has a planned objective to attain a fund balance of $3 million.  However, the School 
does provide necessary staffing in classrooms and areas of need, expanded the facility, built a wonderful gym and added 
a library and technology lab with a combined number of computers in excess of 50. 
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3. B.  Is student enrollment 
stable and near capacity? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          Total Possible Pts = 5 

Did Not Answer Somewhat Answered 
 

Answered 
 

Outstandingly Answered 
 

 
 
 
 
 
 

V 
I 
A 
B 
I 
L 
I 
T 
Y 
 

     
 
What reviewers will look for: 
A clear and concise statement about the enrollment history of the academy during its current contract.  A 
comprehensive narrative documenting demand and turnover, with a clear explanation and analysis of reasons for 
student turnover.  Demographic trends in the vicinity of the academy will be noted. 
 
Reviewer Comments: 

 Student enrollment has continued to significantly increase. 
 I only saw one statement about student enrollment, namely, “it is evident because student enrollment 

increases from year to year.”  Also, earlier in the report it was mentioned that “enrollment increased in large 
numbers each year at each grade level.” 

 
Total Points=4.5 
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4. A.  How does the 
academy (staff, 
administrators, and 
Board) use assessment 
data to make decisions? 

 
 
 
 
 
 
 
 
 
 
 
         Total Possible Pts = 5 

Did Not Answer 
 

Somewhat Answered 
 

Answered 
 

Outstandingly Answered 
 

 
 
 
 
 

D 
E 
C 
I 
S 
I 
O 
N 
S 

    
 
What reviewers will look for: 
Explain in detail how the use of data drives decision making at the academy.  Are there internal and external 
assessments that match the academy’s academic goals and mission?  How is the progress toward the School 
Improvement Plan monitored and measured? 
 
Reviewer Comments: 

 Clearly decisions are data driven. 
 Bridge Academy has developed a culture where instructional decisions are based on data.  Internal and external 

measures are in place to assess student achievement on an ongoing basis.  Ferris State Charter Schools Office support in 
identifying assessment tools was mentioned.  Also, the Michigan School Improvement Framework provides the guiding 
structure for planning the school’s vision of academic achievement.  Mention was made of the role of the School 
Improvement Team and use of the State of Michigan School Improvement Planning template, but nothing about the 
plan. 

 
 

Total Points=4.63 

5. A.  If the academy is 
reauthorized by the Ferris 
State University Board of 
Trustees, what are the 
biggest challenges facing 
the academy during the 

Did Not Answer 
 

Somewhat Answered 
 

Answered 
 

Outstandingly Answered 
 

C 
H 
A 
L 
L 
E 

5A.     
5B.     
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    Question                Possible          Points Awarded 

               
          Points             

 

new authorization period?  
How does the academy 
intend to address those 
challenges?  (What is the 
Board’s long-range plan? 

 
B.  Describe how the 
Board of Directors has 
demonstrated growth as a 
governing body during 
this contractual period. 
 
 
 
 
Total Possible Pts = 5 

What reviewers will look for:
There will be a narrative that shows long-range planning to address challenges facing the academy.  Resources 
should be identified along with a timetable for implementation.  Identify how the challenges have been incorporated 
into the School Improvement Plan, how the plan will be monitored, and by whom. 
 
Reviewer Comments:  

 The Academy clearly identified future challenges 
 The reauthorization application provides some discussion regarding a number of board governance issues.  However, 

board growth is facilitated through an inclusive rather than exclusive approach to board professional development 
opportunities. 

 Specific strategic planning targets have been set to improve student achievement and rubrics ranking.  It is not clear 
what resources are needed.  The plan is for the Board to use the reauthorization formula as a guide for developing the 
school’s strategic plan for the next seven years.  Although growth of the Board was not directly stated, it is easy to 
comprehend that the Board is challenging itself and the school to improve in all rubric categories as an overall challenge 
strategy.  Again, some specific challenges about the issues of diverse learning levels and others could have been 
mentioned. 

 
Total Points= 4.25 
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1 5 4.88  

2 5  4.25 

3 5  4.50 

4 5  4.63 

5 5  4.25 TOTAL SCORE:  22.51 

CSO Visitation Team: 

Lawrence Wells, Chair 
Jim Rikkers 
Bob Hamet 
Mindy Britton 


