BENTON HARBOR
CHARTER SCHOOL

REAUTHORIZATION REVIEW
September 16-17, 2013



MISSION

The Ferris State University Charter Schools
Office recommends authorization of Public School
Academies and provides oversight focused
on continucus quality improvement

VISION

Ferris State University will be recognized as an exemplary authorizer of Public School Academies.

This will be evidenced by the performance of our Public School Academies as follows:

Meeting or Meeting or Meeting or Achieving 100% Meeting all
exceeding State exceeding the exceeding an overall compliance on all contractual
requirements, standard of the Meeting Standards reporting obligations and the
including AYP Growth to score on the requirements {A018) requirements of law
Standard student Charter Schools
achievement rubric Office rubrics

CORE VALUES

We value a collaborative and supportive working environment,
as demonstrated by our commitment to —

+ A shared vision

* Cooperative spirit

+ Teamwork

+ Consensus building

* Mutual support for all

We value providing opportunities for those whe
don’t have many, as reflected in cur —

+ Compassion

* Valuing of diversity

+ Humaneness

We value continuous improvement, as reflected in our
ongoing commitment to —

+ High expectations and standards

+ Strong oversight practices

+ Opportunities for professional development

* Support of risk taking

* Accountability for actions

* Academic excellence

» Critical thinking

We value integrity and trust, demonstrated by our —
+ Loyalty
* Freedom to act
+ Encouragement of civil discourse
+ Transparency of roles and responsibilities
+ Commitment to effective communication



FERRIS STATE UNIVERSITY
Charter Schools Office (CSO)

Declaration of Intent and Purpose

Next to the authorization of a Public School Academy (PSA), the oversight, evaluation, and reauthorization of that Academy are
the most important tasks a State authorizer performs. The Ferris State University Charter Schools Office accomplishes this
responsibility in two stages:

1. Annual Academic Performance Report. All FSU-authorized academies receive an Annual Academic Performance
Report in August. This report is a comprehensive analysis of the academy’s progress towards their contractual
educational goals and contains extensive information about student performance levels on a wide variety of measures.

2. Mid-Contract Review or Reauthorization Review. All FSU-authorized academies undergo two team visitation
reviews during each contractual period as per contractual requirement. The first, the Mid-Contract Review, takes place
at the mid-way point of the contractual period. The second, the Reauthorization Review, is held in the fall of the last
academic year of the charter school contract. Both Reviews are significant events in the life cycle of a PSA. The Mid-
Contract Review and the Reauthorization Review cover aspects of academy performance separate from academic
performance reported in the Annual Academic Performance report such as: Governance, Financial Viability, and
Strategic Planning.

While both stages of an Academy’s evaluation are significant, the CSO emphasizes that the Annual Academic Performance
Report and an Academy’s progress toward their contractual educational goals are the most important factor in determining
recommendations to the FSU Board of Trustees regarding Reauthorization.

This report was prepared by a Visitation Team comprised of CSO members. The Team may also have included one or more
outside reviewers hired for this specific review. All attempts have been made to make the report as factual as possible based
on data, interviews, observations, and documentation provided by the Academy and/or gathered by the interviewers. All data
contained in this report are deemed as accurate as possible by the Charter Schools Office at the time this report was
prepared. For further information on CSO Reviews, please visit our website: www.ferris.edu/charterschools.
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Mid-Contract/Reauthorization Review:
Formula 2013-14
A Two-Step Process

Visitation Rubric Academic Performance Report

Application Questionnaire
25 points

School Core Values, Mission, -
Improvement Vision, Strategic Planning State Accountability

65 points 110 pOintS

Growth to
Achievement

/

Financial
90 points
/
Relative
Performance
Governance
110 points
School Culture
100 points
Total Score
450 - 500 Exceeds Standards  90%-+
375 - 449 Meets Standards 75% - 89%
300 - 374 Needs Improvement  60% - 74%
299 & Below Deficient Below 60%
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Criterion:

Points Possible

Points Achieved

Core Values, Vision, Mission, and Strategic Planning 110 51.5
Competency Score Exceeding Meeting Needs Def|C|ent in Reviewer
Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 10 points 6 points 0 points
In collaboration with The Board has The Board has no
the Academy’s identified some Core discernible Core
stakeholders, the Values but there was Values identified
Board has developed little or no collaboration
Core Values with the Academy’s
Core Values: The Core Values are stakeholders
Foundation the foundation for the The Core Values do
Academy’s Vision and not serve as the
Mission statements foundation for the
Academy’s Vision and
Mission statements
6/10
Point distribution 5 points 3.75 points 3 points 0 points
Evidence has been Evidence has been Evidence has been There is no evidence to
provided that the provided that the provided that the show that the Board’s
Board’s Core Values Board’s Core Values Board’s Core Values Core Values have
have been have been have been sporadically been communicated to
Core Values: communicated to all communicated to most communicated to stakeholders
Communication stakeholders using a stakeholders using a stakeholders
variety of methods, variety of methods,
such as newsletters, such as newsletters,
posters, letterhead, posters, letterhead,
PTO PTO
3/5
Point distribution 5 points 3.75 points 3 points n/a
Board minutes and/or Board minutes and/or Board minutes and/or
other documents clearly | other documents indicate | other documents do not
indicate that the Board’s | that the Board’s Core indicate that the Board’s
Core Values have been Values have been Core Values have been
Core Values: updated or reaffirmed on | updated or reaffirmed at | updated or reaffirmed at
Continuous a continuous basis at least once during the least once during the
improvement Board retreats and review period review period
meetings during the
review period
3/5
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Exceeding Meeting Needs Deficient in Reviewer
Competency Score :
Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 10 points 6 points 0 points
In collaboration with In minimal The Board has no
stakeholders, the collaboration with discernible Vision
Board has developed a stakeholders, the Statement identified
Vision Statement that Board has developed a without links to the
articulates a realistic Vision Statement that Core Values
. view of what it desires articulates an
V.ISIOH Statement: the Academy to unrealistic view of what
Linked to Core become in the future it desires the Academy
Values The Vision Statement to become in the future
is clearly linked to the The Vision Statement
Academy’s stated Core is not clearly linked to
Values the Academy’s stated
Core Values
6/10
Point distribution 5 points 3.75 points 3 points 0 points
Evidence has been Evidence has been Evidence has been There is no evidence to | Improved from last
provided that the provided that the provided that the show that the Board’s review
Board’s Vision Board’s Vision Board’s Vision Vision Statement has
Statement is Statement has been Statement has been been communicated to
- . communicated to all communicated to many sporadically stakeholders
Vision Stgter_nent. stakeholders using a stakeholders using a communicated to
Communication variety of methods, variety of methods, stakeholders
such as newsletters, such as newsletters,
posters, letterhead, posters, letterhead,
PTO PTO
5/5
Point distribution n/a 10 points 6 points 0 points
The Board has a clear The Board has a The Board does not
and rigorous method of method of evaluating have a method in place
evaluating the the achievement of the for evaluating the
achievement of the Academy’s Vision in Academy’s Vision
Academy’s Vision in place; however it is not
place well defined
o The plan evaluates The plan does not
Vision Statement: both long and short- specifically address
Board evaluation term goals and both long- and short-
contains quantifiable term goals and is not
performance measures guantifiable relative to
of all goals relative to the accomplishment of
the accomplishment of the stated Vision
the stated Vision
6/10

BENTON HARBOR CHARTER SCHOOL

Page | 7

CORE VALUE, VISION, MISSION, STRATEGIC PLAN (rev 3-13)



Exceeding Meeting Needs Deficient in Reviewer
Competency Score :
Goals Goals Improvement Meeting Goals Comments
Point distribution 5 points 3.75 points 3 points n/a
Board minutes and/or Board minutes and/or Board minutes and/or
other documents clearly | other documents indicate | other documents do not
indicate that the Board’'s | that the Board's Vision indicate that the Board'’s
Vision Statement has Statement has been Vision Statement has
L been updated or updated or reaffrmed at | been updated or
V'S'O_n' o reaffirmed on a least once during the reaffirmed at least once
Com'nua_l revision continuous basis at review period during the review period
and reaffirmation Board retreats and
meetings during the
review period
3.75/5
Point distribution n/a 10 points 6 points 0 points
In collaboration with In minimal The Board has no
stakeholders, the collaboration with discernible Mission
Board has developed a stakeholders, the Statement identified
Mission Statement that Board has developed a without links to the
articulates a realistic Mission Statement that Core Values
view of the Academy’s articulates an
Mission: identity and role unrealistic view of the
Linked to Core The Mission Statement Academy’s identity and
Values is clearly linked to the role
Academy’s stated Core The Mission Statement
Values is not clearly linked to
the Academy’s stated
Core Values
6/10
Point distribution 5 points 3.75 points 3 points 0 points
Evidence has been Evidence has been The Board’s Mission There is no evidence to
provided that the provided that the Statement has been show that the Board’s
Board’s Mission Board’s Mission sporadically Mission Statement has
Statement is Statement has been communicated to been communicated to
communicated to all communicated to many stakeholders stakeholders
o stakeholders using a stakeholders using a
Mission S_tate_zment: variety of methods, variety of methods,
Communication such as newsletters, such as newsletters,
posters, letterhead, posters, letterhead,
PTO PTO
3.75/5
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Exceeding Meeting Needs Deficient in Reviewer
Competency Score :
Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 10 points 6 points 0 points
The Board has a clear The Board has a The Board does not
and rigorous method of method of evaluating have a method in place
evaluating the the achievement of the | for evaluating the
achievement of the Academy’s Mission in Academy’s Mission
Academy’s Mission place; however it is not
The plan evaluates well defined
both long- and short- The plan does not
Mission Statement: term goals and specifically address
Board evaluation contains quantifiable both long- and short-
performance measures term goals and is not
of all goals relative to quantifiable relative to
the accomplishment of the accomplishment of
the stated Mission the stated Mission
6/10
Point distribution 5 points 3.75 points 3 points n/a
Board minutes and/or Board minutes and/or Board minutes and/or
other documents clearly | other documents indicate | other documents do not
indicate that the Board’s | that the Board's Mission | indicate that the Board’s
Mission Statement has Statement has been Mission Statement has
been updated or updated or reaffirmed at | been updated or
Mission: reaffirmed on a least once during the reaffirmed at least once
Continual revision continuous basis at review period during the review period
and reaffirmation Board retreats and
meetings during the
review period
3/5
Point distribution n/a 10 points 6 points 0 points
The Board'’s written The Board'’s written The Board'’s written No strategic plan was
Strategic Plan meets all Strategic Plan meets at Strategic Plan meets presented
of the requirements of least 4 of the less than 4 of the
Written Strategic the CSO Definition of requirements of the CSO | requirements of the CSO
) Quiality and follows Definition of Quality and Definition of Quality and
Plan: . SMART goal format follows SMART goal does not follow SMART
Meets quality and format goal format
SMART standards
0/10
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Exceeding Meeting Needs Deficient in Reviewer
Competency Score :
Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 10 points 6 points 0 points
The Board has The Board has The Board has no None provided
developed a written developed a written discernible Strategic
comprehensive Strategic Plan Plan in place
Strategic Plan and However, Board
actively pursues it minutes reflect that the
Board minutes reflect Board does not
Written Strategic that the Board discuss, or only rarely
Plan: frequently discusses discusses, progress
Continual revision progress toward towards accomplishing
and reaffirmation accomplishing its plan its plan
The Strategic Plan has The Strategic Plan has
been updated or been updated or
reaffirmed on an reaffirmed sporadically
annual basis at Board at Board retreats
retreats and/or and/or meetings
0/10 meetings
Point distribution n/a 10 points 6 points 0 points
The Board'’s written The Board'’s written There is no evidence to | Are working on they
Strategic Plan has Strategic Plan has not show that the Board'’s say
been communicated to been well Strategic Plan is in
all stakeholders communicated to most written form or has
Tools for measuring stakeholders been communicated to
Written Strategic progress toward There is no evidence stakeholders
Plan: accomplishing the plan that tools for measuring
Communication have been developed progress toward
and implemented accomplishing the plan
throughout the have been developed
Academy or communicated
throughout the
0/10 Academy
Core Values, Vision, Mission, and Strategic Planning:
Total score for all competencies
Percentage Category
Total Points Achieved Achieved
Achieved
51.5/110 46.81% Deficient
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FERRIS STATE
UNIVERSITY

Charter Schools Office

AHQCJ\ me /\JF' L

Board Members Succession Management

Benton Harbor Charter School

Vacancies and expirations in the next 90 days

Term Expiration |[Board Member Seat |Current Term Candidate Candidate for Next Term
6/30/2015 (vacant) 1
6/30/2015 Mason, Betty J. 2
6/30/2015 Lynch, Saundra 7
6/30/2016 Nesbitt, Jean (Jean) 3
6/30/2016 Snyder, Robert 4
6/30/2017 Bell, Glenda K. 5
6/30/2017 Mitchell, Willie J. 6

No Board Candidates

@) epicENTER
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Criterion:

Points Possible

Points Achieved

School Improvement 65 52.25
Exceeding Meeting Needs Deficient in Reviewer
Competency Score .
Goals Goals Improvement Meeting Goals Comments
Point distribution 5 points 3.75 points 3 points 0 points
The Academy has The Academy has The Academy has The Academy has
implemented most School | implemented most SIF implemented most SIF implemented most SIF
. . Improvement Framework rubrics to rubrics to "Partially rubrics to "Getting
fStrand I .TeaChmg (SIF) rubrics to "Implemented” level Implemented” level Started" level (defined
or Lea_m'ng | "Exemplary" level (defined | (defined by MDE; (defined by MDE; by MDE; documented in
(Education Yes! by MDE; documented in documented in Ed Yes!) | documented in Ed Yes!) | Ed Yes!)
Performance Indicator) Ed Yes!)
3.75/5
The Academy has The Academy has The Academy has The Academy has
implemented most SIF implemented most SIF implemented most SIF implemented most SIF
Strand Il: Leadership rubrics to "Exemplary” rubrics to rubrics to "Partially rubrics to "Getting
(Ed Yes! Performance level (defined by MDE; "Implemented" level Implemented” level Started" level (defined
Indicator) documented in Ed Yes!) (defined by MDE; (defined by MDE; by MDE; documented in
documented in Ed Yes!) | documented in Ed Yes!) Ed Yes!)
3.75/5
The Academy has The Academy has The Academy has The Academy has
Strand IlI: Personnel |mp|'emenEed most SI!': |mp|_emented most SIF |mpl_emenEed m_ost SIF |mpl_emenEed m_ost SIF
& professional rubrics to_ Exemplary rubrics to rubrics to "Partially rubrics to Gettlng_
| P . level (defined by MDE; "Implemented” level Implemented” level Started" level (defined
eamm? documented in Ed Yes!) (defined by MDE; (defined by MDE; by MDE; documented in
(Ed Yes! Performance documented in Ed Yes!) | documented in Ed Yes!) | Ed Yes!)
Indicator)
5/5
The Academy has The Academy has The Academy has The Academy has
Strand IV: School & impl.emenEed most SI!': impl_emented most SIF impl_emenEed most SIF impl_emenEed m_ost SIF
community relations rubrics to_ Exemplary rubrics to rubrics to "Partially rubrics to Gettlng_
£d Yes! perf level (defined by MDE; "Implemented" level Implemented" level Started" level (defined
I( di ?S' erformance documented in Ed Yes!) (defined by MDE; (defined by MDE; by MDE; documented in
ndicator) 5/5 documented in Ed Yes!) | documented in Ed Yes!) Ed Yes!)
The Academy has The Academy has The Academy has The Academy has
Strand V: Data & impI_emenEed most SI!': impl_emented most SIF impl_emenEed most SIF impl_emenEed m_ost SIF
Informational rubrics to Exemplary rubrics to rubrics to "Partially rubrics to Gettlng_
level (defined by MDE; "Implemented" level Implemented" level Started" level (defined
manag('ement documented in Ed Yes!) (defined by MDE; (defined by MDE; by MDE; documented in
(Ed Yes! Performance documented in Ed Yes!) | documented in Ed Yes!) | Ed Yes!)
Indicator)
3.75/5
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Exceeding Meeting Needs Deficient in Reviewer
Competency Score .
Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 10 points n/a 0 points
The Academy maintains The Academy maintains
one annually-updated a school improvement
comprehensive written plan; however, it lacks
plan that encompasses some of the key
School Improvement all current educational components required by
Plan mandates (such as PA the state
25, Title 1, NCLB, Ed
Yes!, and other school-
wide improvement
10/10 efforts)
Point distribution 10 points 7.5 points 6 points 0 points
The Academy has The Academy has The Academy has data The Academy has no
exemplary data team proficient data team team meetings data team meetings
Data Teams Process meetings regularly meetings regularly scheduled regularly scheduled
7.5/10 | scheduled scheduled
The Academy has been The Academy is in the The Academy is in the The Academy is
identified as a Reward 50" percentile or above 5™ to 49" percentile in identified as a Priority
. . School and is in the top in the statewide Top to the statewide Top to
Statewide Ranking 75" percentile in the Bottom Ranking Bottom Ranking
statewide Top to Bottom
6/10 | Ranking
All School Improvement Most School Few School None of the School
Goals are directly Improvement Goals are | Improvement Goals are Improvement Goals are
School Improvement connected to Academy directly connected to directly connected to directly connected to
Goals a_lnd Educational Goals Academy Educational Academy Educational Academy Educational
Educational Goals 7.5/10 Goals Goals Goals

School Improvement:
Total score for all competencies

Total Points
Achieved

52.25/65

80.38%

Percentage
Achieved

Category
Achieved

Meets Standards

BENTON HARBOR CHARTER SCHOOL
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Criterion:

Points Possible

Points Achieved

Financial Viability 90 84
Exceeding Meeting Needs Deficient in Reviewer
Competency Score :
Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 15 points 9 points 0 points
As evidenced by Board As evidenced by Board As evidenced by Board
minutes, the Board has minutes, the Board has minutes, the Board has
established and adheres established a timeline for not established a timeline
Budget development to a timeline for budget budget development but for budget development
development does not adhere to that
timeline
15/15
Point distribution n/a 10 points 6 points 0 points
Board meeting minutes Board meeting minutes No evidence can be
document that the full document that the full found that the full Board
Board had the opportunity | Board had the opportunity | had an opportunity to
to provide input into the to provide input into the provide direction for the
Opportunity for input budget development budget development budget development
process two times or more | process only once prior to | process
prior to budget adoption budget adoption
10/10
Point distribution n/a 15 points 9 points 0 points
The Academy’s budget The Academy’s budget The Academy’s budget
reflects and supports the appears inconsistent does not take school
school improvement plan with the school improvement into
with budget allotments improvement plan consideration
. for each strategy Budgeted amounts are Budgeted amounts are
School improvement Budgeted amounts are not consistent with the not consistent with the
plan consistent with the Board’s overall strategic Board'’s overall
Board’s overall strategic plan strategic plan
plan
9/15
Point distribution n/a 10 points 6 points 0 points
Each member of the Only the Board Treasurer | Monthly financial
Board receives monthly receives monthly financial | statements are
financial statements as statements in his/her distributed “at the table”
part of the agenda packet | Board packet prior to each
Acces; to monthly prior to each regularly regularly scheduled
financial statements scheduled Board meeting | meeting
10/10

BENTON HARBOR CHARTER SCHOOL
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Competenc Score Exceeding Meeting Needs Deficient in Reviewer
b y Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 10 points n/a 0 points
The Board requests RFPs The Board does not
Audit / fund for external auditing request RFPs for
balances: services no fewer than external auditing services
External audits every three 3 years every three 3 years
10/10
Point distribution n/a 10 points 6 points 0 points
During this review period: During this review period: During this review period:
the Academy’s audit the Academy’s audit the Academy'’s audit
was completed in a was performed within was not performed
timely manner the specified timeframe within the specified
submitted to the State the Board of Directors timeframe
Audit submission by or before October 31 did not receive it in
results were shared with advance of meeting for
the Board of Directors in review
advance of the public
presentation
10/10
Point distribution n/a 10 points n/a 0 points
During this review period, During this review period,
Report status the Board received only the Board received one
10/10 unqualified reports or more qualified reports
Point distribution n/a 10 points 6 points 0 points
The Board maintains a The Board maintains a The Board maintains a
fund balance: fund balance: fund balance:
Fund balance between 10%-15% of below 10% of less than 5% of
10/10 annual revenue general revenue
Financial Viability:
Total score for all competencies
Percentage Category
Total Points Achieved Achieved
Achieved
84/90 93.3% Meets Standards
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Criterion:

Points Possible

Points Achieved

School Culture 100 100
Exceeding Meeting Needs Deficient in Reviewer
Competency Score :
Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 10 points 6 points 0 points
Academy staff & the Academy staff & the Little or no evidence
Board have developed Board have developed exists that the Academy &
behavioral expectations behavioral expectations the Board:
Safe & orderly and impleme.nted and implemented . have dgveloped _
: . systems that: systems, however: behavioral expectations
enVIropment. create a safe and they are not consistently or systems that are
Behavioral orderly academic enforced consistently enforced
expectations and environment the academic have established an
Student Discipline are conducive to environment is not academic environment
learning always conducive to that is conducive to
learning learning
10/10
Point distribution n/a 15 points 9 points 0 points
The Academy has: The Academy has: The Academy:
a comprehensive safety a comprehensive safety does not have a
plan in place and there plan in place; however it comprehensive safety
is evidence that it is does not seem to be plan in place
Safe & order.ly known by staff known by staff has not implemented
environment: implemented safety and implemented some safety and security
Safety plan security measures into safety and security measures into daily
daily operations measures into daily operations
operations
15/15
Point distribution n/a 15 points n/a 0 points
The Academy has had The Academy has had One administrative
minimal building significant building turnover since previous
Staff stability: administrative turnover (2 administrative turnover (3 | contract
Administration or less) during the review or more) during the
period review period
15/15
The Academy has had The Academy has had 28% teacher turnover
less than 40% turnover in 40% or more turnover in since pervious contract
Staff stability: teaching staff during the teaching staff during the
Faculty review period review period
15/15

BENTON HARBOR CHARTER SCHOOL
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Exceeding Meeting Needs Deficient in Reviewer
Competency Score :
Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 5 points n/a 0 points
All emergency systems There is little or no
are operational, well- evidence that emergency
Site and facilities: _rnaintaingd, and | sygtems are indworking
inspected on a regular order inspected on a
Emergency systems basis regular basis
5/5
There is a comprehensive There is no discernible
Emergency Plan emergency plan prepared emergency plan prepared
5/5 for the academy for the academy
The EMD shows the The EMD shows the
) academy is making good academy is not making
Emergency Drill progress towards the good progress towards
Logs (EMD) requirements of law the requirements of law
5/5
All hazardous chemicals Hazardous chemicals and
) o and cleaners are properly cleaners are not properly
Site and facilities: labeled and safely labeled or safely secured
Hazardous materials secured
5/5
All areas in the Academy The Academy’s
are well ventilated and ventilation and
heated/cooled and are heating/cooling are not
Site and facilities: conducive to a positive suitable for the positive
HVAC system working and learning working and learning
environment environment
5/5
All restrooms and other Restrooms and other
) o public areas are well- public areas are not well-
Site and facilities: maintained and clean. maintained, clean, and
Restrooms and are generally
public areas unsatisfactory
5/5
All areas are well lit and Not all areas are well lit
all lights are functioning and some lights are not
Site and facilities: properly to provide an fu_nct!oning properly.
Lighting atmos_,phere condu_(:lve to Lighting is gene_rally poor
teaching and learning and not conducive to
teaching and learning
5/5

BENTON HARBOR CHARTER SCHOOL
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Exceeding Meeting Needs Deficient in Reviewer
Competency Score :
Goals Goals Improvement Meeting Goals Comments
Point distribution n/a 5 points n/a 0 points
The Academy employs a The Academy does not
) variety of strategies to employ a variety of
Parent / family promote and sustain strategies to promote and
involvement and engagement by students’ sustain engagement by
communication parents / families students’ parents /
families
5/5
The Academy has The Academy has not
established partnerships established partnerships
with business or with business or
community agencies community agencies
Community (where appropriate & (where appropriate &
involvement practical) to supplement practical) to supplement
comprehensive health comprehensive health
and human services for and human services for
students and families students and families
5/5
School Culture:
Total score for all competencies
Percentage Category
Total Points Achieved Achieved
Achieved
100/100 100% Meets Standards
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BOARD INTERVIEW SUMMARY
Academy Name: Benton Harbor Charter School

Date: September 16-17, 2013

The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you feel the academy is accomplishing its mission? How do you know?
No. Not overall. By test scores, communication, routines we’re supposed to be doing.
We are accomplishing the mission, but it's a journey and it takes a while. Need measurements in place, etc.
2. Areyou confident that students are leaving this academy performing at a high level of academic achievement? Upon what
evidence do you base your answer?
Compared to the local district- yes; but need to compare to a larger area so that our school is attractive to many others. State standards

should be our baseline.
Raise the bar and make this school a destination

3. Tell us about your knowledge of the charter school contract with FSU. What do you believe to be the most important information
Board members should know?
Sets out governance, academic standards and compliance at a certain level. Board’s job to follow those standards and will be reviewed on
performance in these areas.

4. What are you most proud of at this academy?

Students — they’re striving to achieve; more disciplined; more participatory; accepting discipline better — understanding the rules
Academic achievement — coming off the monitoring phase
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We're still in existence in this community. Need to continue and need to continue to do better. Don’t become stagnant. 2013 is our baseline
year.

What could be improved?
Board participation; relied heavily on the management company, but it's our responsibility; participate more in Board development.

Teacher turnover; Board needs to have more contact with the management company regarding that.
Becoming more financially responsible; teacher salaries; reviewing budgets more intensely

5. Does your Board have a strategic plan for the next 3-5 years? If yes, what is the main focus of that plan? [f no, do you see value
in developing such a plan?

No.

6. Why do you think parents choose to send their children to this academy?
Better opportunity for their children that they weren’t getting elsewhere. Academic achievement, environment of the school — no distractions
for learning.
Reputation that we are good school.

7. How does the Board determine the allocation of funds for this academy?

Academic achievement is the first basis — recommendation comes from School Improvement Team

8. If money was not an object, what changes would you like to see made to the academy? (Example: building, curriculum staffing,
etc.)

Build a high school

Smart boards
Staff — certifications, raises

9. Anything for our attention?

Renewed dedication to Board responsibilities.
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ADMINISTRATIVE INTERVIEW SUMMARY
Academy Name: Benton Harbor Charter School

Date: September 16-17, 2013

The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you feel the academy is accomplishing its mission? How do you know?

In some ways, yes. We're not at 100%, but we’re outperforming area schools so we’re providing a better option. However, we need to
provide the best option. Doable to be the best when all are aligned. Need to expect greatness. The school has a tremendous amount
of respect in the community. We have the vehicle to accomplish the mission.

2. What are you most proud of at this academy?

Enrollment

Culture of the building

Starting to engage students in conversation

Way people are coming together — stepping up and taking leadership

What could be improved?
Facility restraints — lose 25 minutes of instruction every day because of breakfast
More time on task
Instruction — make sure it's always quality instruction.

3. Areyou confident that students are leaving this academy performing at a high level of academic achievement? Upon what
evidence do you base your answer?

Some are. Data (test scores and cohorts) are telling us.
Other community schools (Countryside, etc.) are recruiting our students
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4. On ascale of 1-10 (10 Highest), rate the culture/climate of this academy.

7 at this point. Students aren’t accustomed to some of the newer freedoms given to them and some are abusing them. Always
modeling/teaching behavior. Always room for improvement. New students are becoming acclimated.

5. What are the biggest thing(s) you and your staff struggle with on a day-to-day basis?

Constantly building relationships — staff, students, schoolwide
Transitions through the day, especially the cafeteria

6. What are the top TWO things this academy needs to do for its long-term health and longevity?

Maintain enrollment and retention

Preschool program — growth

Facility

Focus on instruction; supporting students where they are and moving them on

7. Why do you think parents choose to send their children to this academy?

Established culture
Safe environment
Good reputation

8. If money was not an object, what changes would you like to see made at the academy? (Example: building, curriculum, staffing,
etc.)

Design interventions for all students

Year-round school

New staffing for new elective courses like dance, music

Expand facility Pre-K — 12

Expand preschool to a whole wing

Athletic programs

Lunch buddy programs and other similar programs, after school programs, summer program, etc.
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INSTRUCTIONAL STAFF INTERVIEW SUMMARY
Academy Name: Benton Harbor Charter School

Date: September 16-17, 2013

The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you feel the academy is accomplishing its mission? How do you know?

Yes — after school tutoring program helps them compete; differentiated by student

2. What are you most proud of at this academy?
All staff have a positive outlook every day. All feel welcome
Proud of our cohorts. Behavior, academics, etc. are better than the new students
Volunteer program with parents; helpful to the staff and good to have their presence
What could be improved?
Differentiation. Using more data, adapting after school program to the data. Constantly trying to improve with pre assessments and data
teams
3. On ascale of 1-10 (10 Highest), tell us your feelings about the level of support you receive for each of the following areas:
a. Materials and Supplies - 9; need more books to set up library and level readers

b. Professional Training - 8-9
c. Clear Description and Understanding of The Expectations For Your Work - 9-10

4. On ascale of 1-10 (10 Highest), rate the culture/climate of this academy.

7 — because of all the changes this year. Culture is better, but discipline is a bit on the back burner right now.
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5. Do you feel the academic expectations here are appropriate for the students who attend this academy?

Yes. Most staff have high expectations no matter what.

6. Would you enroll your child at this academy?
Absolutely; relationships that kids build; data; resources; staff is a team — big family

7. If money was not an object, what changes would you like to see made to the academy (Example: building, curriculum, staffing,
etc)
Books; classroom library

Gym
iPads

9. Anything for our attention?
Proud of passion, progress; every year we strive to be better and better.
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SUPPORT STAFF INTERVIEW SUMMARY

Academy Name: Benton Harbor Charter School

Date: September 16-17, 2013

The following is a summary of responses, and is not intended to be all-inclusive.

1.

2.

Do you feel the academy is accomplishing its mission? How do you know?

Yes; students have left, graduated, and gone on to do great things

Equipped to compete globally as they advance to the next level

Still have ways to go to improve, but doing well.

Parents who take their students out of BHCS for another school and then come back — parents say they should never have left.
Feedback from parents shows we're accomplishing our mission

What are you most proud of at this academy?

Character of the students; how they learn social skills and be respectful.

Overall standards of the school. This school is a beacon of light in a community where education is suffering.
Caring of ALL staff. Students know everyone

Safe environment

Physical building and technology and transportation

Used to be the place to dump kids who were problems; now it's the place where parents want their kids to go

What could be improved?

Add a high school

Gym/showers

Test scores

Communication. New principal providing good communication. Going in the right direction
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3. On ascale of 1-10 (10 Highest), tell us your feelings about the level of support you receive for each of the following areas:

Materials and Supplies 7;5; 7;

Professional Training 4 for support staff; need to have individual training separate from teachers

c. Clear Description and Understanding of The Expectations For Your Work 4 but getting better with change of leadership; 3 but
improving

oo

4. On ascale of 1-10 (10 Highest), rate the culture/climate of this academy.

5 — have a lot of new students this year and they don’t know the rules yet. Also have new staff members. Takes a while to form relationship
with your class

6 — correlates from inside to out and message is starting to register that we're a different kind of school from where the new students come
from. Certain behavior will not be tolerated here.

5. Do you feel the academic expectations here are appropriate for the students who attend this academy?

Yes, as long as the teacher follow through with expectations. Consistency.

Most of the seasoned staff are good at differentiated instruction and that works well with the students. By implementing new strategies for
aides through review of learning objectives, support staff will be able to help students move up.

Need to become cognizant of complacency of expectations. Can’t lower them because of where the student is from. Need to continue to
grow that expectation. Need to maintain that focus.

Going to be great this year because of the consistency of the support staff.

6. Would you enroll your child at this academy?
My children are here because of the structure, morals, goals, academics of the school. All staff affect their lives positively.

Yes. Definitely would enroll them again

7. If money was not an object, what changes would you like to see made to the academy (Example: building, curriculum, staffing,
etc)

Gym and locker room
Real cafeteria
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Field trips

More involvement in science fairs, computer program competitions/showcases.
More specials like music/band

More of a sports program

8. Anything for our attention?

This is going to be a good year even with changes. Interventions will be school wide, not just early grades; structure/leadership; all going
the same direction and goals will be easier to reach; more parents are willing to be involved — parents seem excited this year.
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PARENT INTERVIEW SUMMARY

Academy Name: Benton Harbor Charter School

Date: September 16-17, 2013

The following is a summary of responses, and is not intended to be all-inclusive.

1.

4.

Why did you choose to have your child(ren) attend this academy? On a scale of 1-10 (10 highest), how satisfied are you with that
choice?

9 - Older family members were doing well here; very happy with this school

8.5 - Brought children here because other local schools are not doing as well; children are taking in a lot more here; transition rocky at first
academic wise, but now there is a big improvement in their grades.

8-9 — Chose BHCS after private school closed. Challenging for children. Good school.
Like this school for high educational expectations.

How responsive is the school administration, board, or teachers to concerns or complaints?

So far, very good; last year was a bit shaky, but this year it's better. This principal has an open door policy.

Teacher receptive to student’s individual academic needs — very happy with that.

Had issues last year with student being suspended for being late; however, it was because of car issues. Also had issues with tardiness.
Student was suspended for three days. Appears that policies have changed this year with new principal.

On a scale of 1-10 (10 highest), rate the culture/climate of this academy. Please tell us why you gave the rating you did.

10; Feel very welcomed; children seem to be obedient, no one running in the halls

Rare to hear teachers raise their voices; everyone seems to know everyone

Are you satisfied that your child is learning to their full potential at this academy? Please tell us why you feel the way you do.

Yes; advanced students are given individual attention/more challenging work to keep them academically motivated.
Like the fact that teachers are willing to work with my children to get them up to grade level after coming from the public schools
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5. What is the number one complaint your child has about attending school here?

Food; quality

6. What is the number one thing your child really seems to enjoy?

Friends

Teachers
Feel safe
Uniforms

7. Tell us about the level of communication you receive from this academy? Is it adequate? Do you understand what is being
communicated?

Not always the best communication.

Really good starting this year. Teachers give us their cell phone # and can text them. New this year. Can also email teachers.
Newsletters from the classroom as well as school-wide.
August Open House was a good communication tool.

8. Anything for our attention?
Issues with policies, etc., last year.

Positive differences between BHCS and BHPS
What about adding high school?
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STUDENT INTERVIEW SUMMARY
Academy Name: Benton Harbor Charter School

Date: September 16-17, 2013

The following is a summary of responses, and is not intended to be all-inclusive.

1. Do you enjoying attending this school? If you had a choice to attend anywhere else, would you?
All yes!
Would rather attend here
2. Do you feel you are learning at this school? Are you being challenged enough, too much, or at just the right amount?
Just right
It could be harder.
3. Do you feel that overall, the adults here at this school are fair to students?
Yes
Treat everyone the same
4. What is your favorite part of the school day? Why?
Specials; gym and art
Art

Math
Science
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5. Is there anything (classes, activities, etc) you wished this school offered that they do not currently offer?

Music

6. Do you feel safe at this school?

Yes; doors are locked
Feel comfortable

7. Would you recommend this school to other friends or family?

Cousins are new to this school because we told them about this school
Students tell family members about the school

8. Anything for our attention?

Too much drama at other schools; don’t work hard enough at other schools; lot of bullying at other schools — but not at BHCS
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