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The School State Aid Act of 1979 
Act 94 of 1979 

***** 388.1875k.amended THIS AMENDED SECTION IS EFFECTIVE OCTOBER 1, 2024***** 

388.1875k.amended University authorizer of charter schools; reporting requirements. 

 Sec. 275k. (1) Not later than December 1 of each year, each university that receives an appropriation in section 236 that, 
in the current or previous academic year, serves or has served as an authorizing body shall submit a report to the house and 
senate appropriations subcommittees on higher education, the house and senate fiscal agencies, the state budget director, and 
the department of education containing, at a minimum, all of the following information, as applicable: 

a) A list of all of the schools currently authorized, and the following information for each school: 
i) The year in which the school was authorized. 
ii) The location of each school. 
iii) The owner of the property at which each school is located, and the physical buildings utilized by the school, as 

applicable. 
b) A list identifying any schools that were closed or lost their authorization in the current or previous academic year. 
c) A description of any new contracts for the operation of a public school academy that will operate as the successor to a 

public school academy that is currently being operated under a contract issued by another authorizing body that is 
currently performing in the bottom 5% of schools. 

d) The academic performance of each school currently authorized, including whether a school is identified by the 
department of education as a partnership school. If a school is identified as a partnership school under this 
subdivision, the authorizing body must include a description of corrective actions in the school’s partnership 
agreement, the duration of the partnership agreement, and an assessment of progress toward improvement.  

e) The total enrollment of each school at the time of submission, the grades served, and student turnover rate compared 
to the previous academic year, as applicable. 

f) Aggregated student enrollment data for students with an individualized education program as well as the total amount 
of special education cost reimbursements received by each school during the school’s most recently completed fiscal 
year.  

g) The total number of fees, reimbursements, contributions, or charges permitted under section 502(6) of the revised 
school code, 1976 PA 451, MCL 380.502, that are assigned to each school currently authorized in a single academic year. 

h) The names of the members of the Board of Directors of each school currently authorized and the date that each 
member of each board was appointed, and a description of the methodology used by the authorizing body to select 
members for the boards of directors for each school currently authorized by the authorizing body.  

i) The name of the applicant who applied and received approval to organize each currently authorized school. 
j) The list of contracts and length of their terms, with education service providers associated with each school currently 

authorized pursuant to section 502 of the revised school code, 1976 PA 451, MCL 380.502, as applicable. The contracts 
described in this subdivision include, but are not limited to, those described in section 502(2)(d) of the revised school 
code, 1976 PA 451, MCL 380.502. 
 



The School State Aid Act of 1979 

~ 3 ~ 
 

k) Activities undertaken by each university to ensure that the Board of Directors of each school complies with the open 
meetings act, 1976 PA 267, MCL 15.261 to 15.275, the freedom of information act, 1976 PA 442, MCL 15.231 to 15.246, and the 
laws prohibiting conflicts of interest.  

l) A description of the activities undertaken by the university to meet the functions of an authorizing body under section 
502 of the revised school code, 1976 PA 451, MCL 380.502, as applicable. 

m) A financial report of the authorizing body’s use of fees, reimbursements, contributions, or charges collected or retained 
under section 502(6) of the revised school code, 1976 PA 451, MCL 380.502. This report must include all of the following, 
at a minimum: 

i. The total amount of fees collected or retained under section 502(6) of the revised school code, 1976 PA 451, 
MCL 380.502, by the authorizing body for the authorizing body’s most recent fiscal year.  

ii. The amount of funds reported under subparagraph (i) that were spent on compensation for faculty and staff 
employed primarily to meet the functions of an authorizing body. For the purpose of this subparagraph, an 
employee is presumed to be primarily employed to meet the functions of an authorizing body if that employee 
spends more than 50% of the employee’s time on those activities.  

iii. The number of positions, organized by job title, associated with expenditures reported under subparagraph (ii).  
iv. The amount of funds reported under subparagraph (i) that were spent on contractual services to meet the 

functions of an authorizing body.  
v. The amount of funds reported under subparagraph (i) that were spent on other overhead costs to meet the 

functions of an authorizing body. 
vi. The amount of funds reported under subparagraph (i) that were transferred to another operating unit within 

the university. 
vii. The amount of funds reported under subparagraph (i) that were spent on activities other than functioning as 

an authorizing body, including a list of those activities and the amount associated with each activity. 
n) An executive summary section that provides relevant summary data for reporting requirements under subdivisions (a) 

to (m). 

(2) A report submitted under this section must be in a format that meets accessibility standards for viewing on the internet 
under the Americans with disabilities act of 1990, Public Law 101-336.  

(3) A report submitted under this section must be published and updated through a link on the homepage of the public 
university’s website. 

(4) As used in this section, “authorizing body” means that term as defined in section 501 of the revised school code, 1976 PA 451, 
MCL 380.501.  
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Executive Summary 
The Ferris State University Charter Schools Office’s (FSU CSO’s) mission emphasizes providing quality oversight and support, 
guided by its core values of student learning, excellence, accountability, collaboration, diversity, and integrity.  

The report covers the FSU CSO's adherence to the standards set by the National Association of Charter School Authorizers 
(NACSA), focusing on rigorous application processes, performance contracting, and ongoing oversight. Each academy is 
monitored for academic progress, financial solvency, operational integrity, and compliance through annual Contract 
Performance Reports (CPRs), with performance benchmarks guiding reauthorization decisions. The FSU CSO’s support 
includes building culture assessments, academic monitoring, and interventions, as necessary.  

The report highlights specific protocols for school safety, board compliance, and staff retention, including a comprehensive 
checklist to ensure secure environments and regular board governance training. The FSU CSO maintains compliance 
through Epicenter, a digital document management system, ensuring timely, accurate reporting of required documentation 
and adherence to the Open Meetings Act, Freedom of Information Act (FOIA), and conflict of interest requirements.  

Section C of the report includes several details about each of the FSU CSO Academies, including all information required by 
Section 388.1875K of the State School Aid Act of 1979. 

The FSU CSO did not close any schools and did not authorize any new schools during the 2023-24 school year.  

One FSU CSO authorized academy is currently a partnership school, and the details of that agreement and oversight 
activities can be found in Section E.  

The Authorizer Financial Report, detailing the expenditures and staffing of the FSU CSO, can be found in Section F.  

In addition, several additional resources have been included in this report’s appendices.   

This summary reflects the FSU CSO’s commitment to quality charter school authorizing, where accountability and robust 
support mechanisms foster enhanced student outcomes and operational transparency across its portfolio of Michigan-
based academies.   
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Section A – Introduction  
The Ferris State University (FSU) Board of Trustees authorized its first public school academy (PSA) on August 16, 1997. Since 
that time, the Trustees have authorized six academies that failed to open, voted to revoke one contract, and voted to not 
renew seven charter school contracts. The FSU PSA portfolio currently numbers 20 academies comprised of thirty-five 
campuses, and 9,451 students spread across Michigan (see locations on the next page).  

The grade level distribution of the portfolios is as follows:  

9      PreK-8  

3      9-12*  

8      PreK-12 

*The portfolio contains two strict discipline academies serving suspended, adjudicated, and incarcerated youth and one 
alternative high school focused on credit recovery.  

The Charter Schools Office (CSO) is part of the Academic Affairs division and reports directly to the University Provost/Vice 
President. In 2023-2024 the CSO was composed of six full-time staff and six part-time staff.  

CSO Organizational Chart 
 Director    

   

Associate Director 
Compliance & Governance 

Specialist 
School Support Specialist  

    

Secretary Level II Secretary Level III  

       

 Field Representatives     

The FSU CSO is a founding member of the Michigan Council of Charter School Authorizers (MCCSA). Additionally, the CSO is a 
member of the National Association of Charter Schools Authorizers (NACSA) and the Michigan Association of Public School 
Academies (MAPSA). The CSO was fully accredited by Cognia in 2018 and has successfully passed three Assurance and 
Verification Reviews performed by the Michigan Department of Education.
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Charter School Locations 
Battle Creek Montessori Academy (PreK-8): 399 N. 
20th St., Springfield, MI 49037 

Benton Harbor Charter School Academy (PreK-8): 
455 Riverview Dr., Benton Harbor, MI 49022 

Blended Learning Academies Credit Recovery High 
School (9-12): 1754 E. Clark Rd., Lansing, MI 48906 

Blended Learning Academies Credit Recovery High 
School (9-12): 30218 Plymouth Rd., Livonia, MI 48150 

Bridge Academy East (PreK-5): 9600 Buffalo St., 
Hamtramck, MI 48212 

Bridge Academy West (6-8): 3105 Carpenter Ave., 
Detroit, MI 48212 

Bridge Academy High School (9-12): 3105 Carpenter 
Ave., Hamtramck, MI 48212 

Clara B. Ford Academy (5-12): 20651 W. Warren Ave., 
Dearborn Heights, MI 48127  

Creative Technologies Academy (K-12): 350 Pine St. 
NE, Cedar Springs, MI 49319  

Hope Academy of West Michigan (K-12): 240 Brown 
St. SE, Grand Rapids, MI 49507 

Hope of Detroit Academy Elementary (K-4): 4443 N. 
Campbell St., Detroit, MI 48210 

Hope of Detroit Academy Middle School/High 
School (5-12): 4444 35th St., Detroit, MI 48210 

Huron Academy Utica Building (3-8): 36301 Utica 
Rd., Clinton Township, MI 48035 

Huron Academy Metro Building (PreK-2): 11401 Metro 
Parkway, Sterling Heights, MI 48312 

Joy Preparatory Academy (PreK-8): 15055 Dexter 
Ave., Detroit, MI 48238 

Lighthouse Academy Barry County Community 
Building: 2950 M-179, Hastings, MI 49058 

Lighthouse Academy Eagle Village (1-12): 4507 
170th Ave., Hersey, MI 49639 

Lighthouse Academy Juvenile Justice Institute  
(6-12): 12263 James St., Holland, MI 49424 

Lighthouse Academy Muskegon Community 
Building (5-12): 1161 W. Southern Ave., Muskegon, MI 
49442 

Lighthouse Academy Ottawa Juvenile Detention 
Center (3-12): 12120 Fillmore St., West Olive, MI 49460 

Lighthouse Academy South Campus (K-12): 3330 
36th St. SE, Kentwood, MI 49508 

Lighthouse Academy The Pier (9-12): 701 Ball Ave. 
NE, Grand Rapids, MI 49503 

Lighthouse Academy The Port: 205 East Apple Ave., 
Muskegon, MI 49442 

Lighthouse Academy Waalkes (9-12): 1501 Cedar St. 
NE, Grand Rapids, MI 49503 

Marshall Academy (K-12): 18203 Homer Rd., Marshall, 
MI 49068 

Michigan Collegiate Elementary (K-5): 16911 Eastland 
St., Roseville, MI 48066 

Michigan Collegiate Middle School/High School  
(6-12): 31300 Ryan Rd., Warren, MI 48092 

Michigan Connections Academy (K-12): 3950 
Heritage Ave., Okemos, MI 48864 

Muskegon Montessori Academy for Environmental 
Change (PreK-8): 2950 McCracken St., Norton Shores, 
MI 49441 

New Bedford Academy (K-8): 6315 Secor Rd., 
Lambertville, MI 48144 

Northridge Academy (PreK-8): 4100 W. Coldwater Rd, 
Flint, MI 48504 

Pittsfield Acres Academy (K-5): 4377 Textile Rd., 
Ypsilanti, MI 48197 

Red Oak Academy (K-8): 22280 E. Price Dr., 
Clinton Township, MI 48035 

Voyageur Academy (K-6): 4321 Military St., Detroit, MI 
48210 

Voyageur College Prep High School (7-12): 4366 
Military St., Detroit, MI 48210 
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Section B – Core Authorizing Responsibilities and Activities 
Ferris State University’s authorizing practices are guided by its stated Mission, Vision, and Core Values:    

Vision  

Ferris State University will authorize public school academies that promise to transform the lives of students by 
demonstrating high-quality performance.  

Mission  

By implementing quality oversight, the Ferris State University Charter Schools Office (FSU CSO) focuses on student growth 
and achievement, offers professional learning opportunities, and provides relevant resources to its authorized public-
school academies.  

Core Values  

The core values of the FSU CSO are the foundation or our organization’s culture. Our values are static, unchanging and non-
negotiable, built from the belief that learning is a lifelong process and all students can learn.  

We Value 

Student Learning - As a higher education institution, student learning is in our DNA. We see opportunities 
created when students succeed, and we focus our oversight and support efforts on continual student success. 

Excellence - Committed to superior results, we engage in practices that produce the highest quality outcomes 
in all our endeavors. 

A Collaborative Working Environment - By supporting each other and building partnerships, we encourage a 
sense of community through cooperation, teamwork and consensus building with our stakeholders. 

Accountability - Accountability leads to academic progress, and we believe in being held accountable for our 
work as an authorizer as deeply as we believe in holding all stakeholders accountable for their work. 

Diversity - Recognizing that stakeholders are made up of diverse populations, we honor diversity of ideas, 
beliefs, and cultures. 

Integrity and Trust - Our actions are guided by fairness and respect through transparency, effective 
communication, and the building of positive relationships with each other and our stakeholders. 

Opportunities - Through the work we do as a charter school authorizer, we help create learning opportunities 
and environments by lending support for professional growth and development. 
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To determine how we implement our core responsibilities, we follow the National Association of Charter School Authorizers 
Principles & Standards for Quality Charter School Authorizing. Those Principles and Standards include the following 
components:  

NACSA/FSU CSO Guiding Principles 
• Maintain High Standards for Schools 

o Set high standards for approving charter applicants 
o Maintain high standards for the schools we authorize and close schools that fail to meet laws and 

standards in the charter contract 
• Uphold School Autonomy  

o Assume responsibility for holding schools accountable, not for success or failure 
o Minimize compliance burdens on schools 

• Protect Student and Public Interests 
o Make the well-being and interests of students the fundamental value of authorizing  
o Hold schools accountable for fulfilling their obligations to the public, including sound governance, 

management, stewardship of public funds, and public information and operational transparency 
according to law 

NACSA/FSU CSO Standards and Core Authorizing Responsibilities 
• Agency Commitment and Capacity 

o State a clear mission for quality authorizing and support the purpose of charter school law 
o Employ competent personnel or enlist experts in all areas essential to charter authorizing 
o Devote sufficient financial resources to fulfil all authorizing responsibilities 
o Evaluate our work against national standards for quality authorizing 
o Implement policies, processes, and practices that streamline and systematize our work toward stated 

goals 
• Application Process and Decision Making 

o Provide a clear method and guidelines for applying to start a charter school 
o Develop fair, transparent, and quality-focused procedures for reviewing and approving charter 

applications 
o Develop and apply rigorous approval criteria for new charter schools 
o Involve internal and external evaluators who are qualified to ensure applicants are capable and able to 

start and run a high-quality charter school 
• Performance Contracting 

o Ensure that all charter contracts follow applicable law, allow for approved changes, require independent 
charter board approval, and grant terms which require periodic review 
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o Execute charter contracts, which state the rights and responsibilities of the school and authorizer, and 
define rigorous performance standards for renewal, intervention, revocation, and non-renewal 

o Establish requirements for rigorous, independent contract oversight of any Education Service Provider 
contracted to support the school and academy board 

• Ongoing Oversight and Evaluation 
o Implement a comprehensive performance accountability and compliance monitoring program 
o Visit each school and board meeting as appropriate and necessary for collecting data that cannot be 

obtained otherwise, including classroom visits, safety checks, school leader meetings, and board reports 
o Evaluate each school annually on its performance toward meeting the academic, operational, financial, 

compliance, and governance standards and targets stated in the charter contract 
o Communicate regularly with schools as needed, including both the school leaders and governing boards, 

and provide timely notice of contract violations and performance deficiencies 
o Publicly provide an annual written report for each school summarizing its performance and compliance   
o Respect the school’s authority over its day-to-day operations 
o Ensure that schools admit students as required under law 
o Establish an intervention policy that states the conditions that trigger intervention and the types of 

actions taken 
o Engage in intervention strategies that preserve school autonomy 

• Revocation and Renewal Decision Making 
o Implement a transparent and rigorous process that uses comprehensive academic, financial, and 

operational performance data to make merit-based renewal decisions 
o Revoke a charter contract when there is clear evidence of extreme underperformance or violation of law 

or the public trust 
o Grant renewal only to schools that have achieved the standards and targets stated in their charter 

contract, are organizationally and fiscally viable, and have been faithful to the terms of the contract and 
the law 

o Monitor and work with the school governing board and leadership in conducting a detailed closure 
protocol that ensures timely notification to parents, orderly transition of students and student records to 
new schools, and disposition of school funds, property, and assets in accordance with the law 
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School Support Protocol 
The Four Pillars 
The Ferris State University (FSU) Charter Schools Office (CSO) has established a method for evaluating school performance 
that utilizes four pillars: 

1. Academic Progress 

2. Fiscal Solvency 

3. Operations/Governance 

4. Compliance 

The CSO uses several support indicators to monitor and assess the performance of the academies that it authorizes. The 
CSO is guided by the performance standards as described in the National Association of Charter School Authorizers 
Principles and Standards for Quality Charter School Authorizing. 

Performance Standards 
Performance standards enable schools and authorizers to know the outcomes for which authorizers will hold 
schools accountable. They are the basis for school evaluation and should be incorporated into the charter contract. 
Academic, financial, and organizational performance standards should include clearly defined and measurable indicators, 
measures, metrics, and targets that: 

• Academic Performance: 
o Set expectations for student academic achievement status or proficiency, including comparable 

proficiency 
o Set expectations for student academic growth, including adequacy of growth toward state standards 
o Incorporate state and federal accountability systems, including state grading and/or rating systems 
o Set expectations for postsecondary readiness, including graduation rates for high schools  
o Provide schools an option to incorporate mission-specific performance measures for which the school 

has presented valid, reliable, and rigorous means of assessment approved by the authorizer 
• Financial Performance 

o Enable the authorizer to monitor and evaluate the school’s financial stability and viability based on short-
term performance 

o Enable the authorizer to monitor and evaluate the school’s long-term financial sustainability 
o Define financial management and oversight standards based on generally accepted accounting principles 

• Organizational Performance 
o Define the key design elements of the educational program for which the authorizer will hold the school 

accountable 
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o Hold school governing boards accountable for meeting statutory and board established operating and 
reporting requirements 

o Ensure school compliance with student and employee rights and obligations 
o Establish expectations related to the school environment, including health and safety, transportation, 

facilities, and appropriate handling of records 
 
The support designation in a particular pillar may be adjusted throughout the academic year depending on changing data 
and fluctuations in the academies’ key support indicators. In all cases, the academy’s Board of Directors shall be apprised 
of any alterations to the academy’s school color designation by representatives of the CSO.  
 

Support Designation Index 

Exceeds 
Meets 

Approaching 
Does Not Meet 

Figure 1 

 
Depending on each individual analysis, academies with either a yellow or red status in any pillar may be required to 
complete a support plan and will receive the assistance of the CSO school support team in enacting that plan. It is the goal 
of the school support team to work with the academy to help resolve the issues indicated, and it is not the intent of 
the CSO to assume the operations or governance of the academy. 
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Academy Tier Levels of Support 
The CSO will look at each academy’s progress and identify academies for academic support each fall with the most current 
data available. Due to MDE's release timeline, the School Index data will always be a year behind, in which case, the CSO will 
take the progress trend into account when assigning Tier levels of support.  Each contract goal will be given a designation. 
The support team will look at the number of “Does Not Meet” designations, School Index trends, and prior academic history 
to assign a Tier level of support. The chart presented in Figure 2 will be used as a guideline to start the conversation. 

Tier Levels of Support 
Tier I No more than 2 (4 w/ HS) "Does Not Meet" 

Tier II 3-4 (up to 7 w/ HS) "Does Not Meet" 

Tier III 5 (8-10 w/ HS) "Does Not Meet" 

Tier IV 6+ (10+ w/ HS) "Does Not Meet" with an ATS, 
CSI, or Partnership designation. 

Figure 2 
 

If an Academy is identified as Tier I or Tier II, there are universal supports available. 

Academies identified as needing more support (Tier III or Tier IV), the CSO school support team will assist the Academy's 
leadership team in developing an Academic Monitoring Plan (AMP) that is aligned with their Michigan Continuous 
Improvement Process (MICIP). The AMP will identify the targets used to show academic growth, which over time, should lead 
to compliance with the contractual educational goals.  

Assigned Academy Tier levels are meant to identify supports needed for academies and not to solely measure if contractual 
goals were met. Once all academic information (MDE release of the index scores) becomes available, the CSO will evaluate if 
contractual goals were met and notify academies. 
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Pillar 1 – Academic Progress 
Ferris monitors pupil academic achievement for all groups of pupils as required by the Revised School Code. Pursuant to 
the terms and conditions of the contract issued by the FSU Board of Trustees, a contractual Educational Goals Policy has 
been created by the CSO, which is part of the contract and goes into effect thirty (30) days after academy board 
notification, as stated in the terms and conditions of the contract for all academies being authorized or reauthorized 
pursuant to contracts issued by the university board.  

Failure by the academy board to comply with the policy may result in the non-issuance of a contract, or, for existing 
academies, the initiation of suspension, termination, or revocation proceedings under the contract. This will be 
taken into consideration when determining reauthorization of an academy upon expiration of the contract. 

Educational Goals and Related Measures 
In accordance with the applicable law and the charter contract terms and conditions, academies must achieve or 
demonstrate measurable progress toward the achievement of the educational goals identified in the Educational 
Goals Policy. Academies will show academic progress by demonstrating measurable academic growth toward achievement 
and proficiency for all groups of students. Additionally, it is expected that the academy will meet the state of Michigan’s 
academic standards and any improvement targets required to be achieved pursuant to state and federal law.  

Academies are also expected to remain off the partnership school list published by the Michigan Department of Education. 
If the academy already has school buildings identified on this list, it is expected to make the progress necessary to no 
longer be identified on this list.  

Twice a year in a scheduled support meeting, the CSO school support team will use an evaluation of the support indicators 
to identify the support and interventions necessary to support its schools based upon the specific deficiencies noted in the 
evaluation.  

The school support team will utilize the support indicator targets, measures, and rubrics in Figures 3-6 to evaluate the 
academic performance of an academy. 
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Academic Indicators for School Support – General Education Academies (Grades 2-8) 

Academic Indicators for School Support- General Education Academies (Grades 2-8) 

Exceeds 
"Meets” or “Exceeds" in both overall goals and both index goals and 
has no more than 2 "Does Not Meet" indicators 

Meets 
"Meets” or “Exceeds" in both overall goals and both index goals and 
has no more than 4 "Does Not Meet" indicators 

Approaching "Meets” or “Exceeds"  1 overall goal and both index goals and has 5 or 
more  "Does Not Meet" indicators OR has all "Approaching" indicators 

Does Not Meet 
Did not meet overall goals and has been labeled an ATS,CSI, or 
partnership school 

  (Measuring State Expectations) 
Target Reason for Tracking Measure Rubric 

The academy will have an MDE 
School Growth Index score of 50 
or higher 

Is the school meeting state 
designation expectations as set 
forth by the state and federal 
accountability systems in 
growth? 

MiSchool Data  Growth Index 
Score 

Exceeds: ≥ 70% 
Meets: ≥50% but < 70% 
Approaching: ≥30% but < 50% 
Does Not Meet: < 30% 

  (Measuring Academic Growth in Reading) 
Target  Reason for Tracking Measure Rubric 

Students will show growth in the 
50th percentile or higher on the 
NWEA reading assessment from 
fall to spring 

Are students making expected 
annual growth in reading 
compared to their peers? 

Using a weighted average of the 
number of students per grade 
and  the NWEA SCGP score on 
the reading Student Growth 
Report 

Exceeds: ≥ 70% 
Meets: ≥50% but < 70% 
Approaching: ≥30% but < 50% 
Does Not Meet: < 30% 

  (Measuring Academic Growth in Math ) 
Target  Reason for Tracking Measure Rubric 

Students will show growth in the 
50th percentile or higher on the 
NWEA math assessment from 
fall to spring 

Are students making expected 
annual growth in math 
compared to their peers? 

Using a weighted average of the 
number of students per grade 
and  the NWEA SCGP score on 
the math Student Growth Report 

Exceeds: ≥ 70% 
Meets: ≥50% but < 70% 
Approaching: ≥30% but < 50% 
Does Not Meet: < 30% 

  (Measuring Academic Growth-State Assessment) 
Target  Reason for Tracking Measure Rubric 

Academies will show a 3% 
growth increase on the math 
MSTEP/PSAT over time 

Are students making sufficient 
yearly academic growth to 
increase proficiency in math? 

Academies will show a 3% 
growth increase for "all 
students" on the MiSchool Data 
Report 

Exceeds: ≥ 6% 
Meets: ≥3% but < 6% 
Approaching: ≥1% but < 3% 
Does Not Meet: < 1% 

  (Measuring Academic Growth-State Assessment) 
Target  Reason for Tracking Measure Rubric 

Academies will show a 3% 
growth increase on the ELA 
MSTEP/PSAT over time 

Are students making sufficient 
yearly academic growth to 
increase proficiency in ELA? 

Academies will show a 3% 
growth increase for "all 
students" on the MiSchool Data 
Report 

Exceeds: ≥ 6% 
Meets: ≥3% but < 6% 
Approaching: ≥1% but < 3% 
Does Not Meet: < 1% 

Figure 3  Continued on the following page 
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Academic Indicators for School Support – General Education Academies (Grades 2-8) Cont. 
  (Measuring State Expectations ) 

Target  Reason for Tracking Measure Rubric 

The academy will have an MDE 
Index score of 45 or higher 

Is the school meeting the state 
designation expectations as set 
forth by state and federal 
accountability systems? 

The MiSchool  Data Overall Index 
Score 

Exceeds: ≥ 70% 
Meets: ≥45% but < 70% 
Approaching: ≥30% but < 45% 
Does Not Meet: < 30% 

  (Measuring Grade Level Performance) 
Target   Measure Rubric 

50% of students (grades 2-8 
combined) are at the grade level 
norm on the NWEA reading 
assessment from fall to spring 

Are students achieving 
proficiency on a nationally 
normed assessment in reading? 

NWEA report stating the 
percentage of students at grade 
level using the average national 
achievement percentile ranking 
for reading 

Exceeds: ≥ 70% 
Meets: ≥50% but < 70% 
Approaching: ≥30% but < 50% 
Does Not Meet: < 30% 

  (Measuring Grade Level Performance) 
Target   Measure Rubric 

50% of students (grades 2-8 
combined)are at the grade level 
norm on the NWEA math 
assessment from fall to spring 

Are students achieving 
proficiency on a nationally 
normed assessment in math? 

NWEA report stating the 
percentage of students at grade 
level using the average national 
achievement percentile ranking 
for math 

Exceeds: ≥ 70% 
Meets: ≥50% but < 70% 
Approaching: ≥30% but < 50% 
Does Not Meet: < 30% 

  (Measuring Grade Level Performance-State Assessment) 
Target   Measure Rubric 

Academies will show a 3% 
difference on the ELA 
MSTEP/PSAT compared to the 
composite district 

Are students outperforming 
students in schools they might 
otherwise attend (composite) on 
the ELA grade level state 
assessment? 

Testing scores reported by 
MiSchool data. Composite 
resident district will be 
determined based on pupil 
enrollment as submitted to CEPI 
via MSDS in the fall of each 
academic year 

Exceeds: ≥ 10% 
Meets: ≥3% but < 10% 
Approaching: ≥1% but < 3% 
Does Not Meet:  0% 

  (Measuring Grade Level Performance-State Assessment) 
Target   Measure Rubric 

Academies will show a 3% 
difference on the math 
MSTEP/PSAT compared to the 
composite district 

Are students outperforming 
students in schools they might 
otherwise attend (composite) on 
the math grade level state 
assessment? 

Testing scores reported by 
MiSchool data. Composite 
resident district will be 
determined based on pupil 
enrollment as submitted to CEPI 
via MSDS in the fall of each 
academic year 

Exceeds: ≥ 10% 
Meets: ≥3% but < 10% 
Approaching: ≥1% but < 3% 
Does Not Meet:  0% 

Figure 3 
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Academic Indicators for School Support – General Education Academies (Grades 9-12) 

Academic Indicators for School Support- General Education Academies (Grades 9-12) 

Exceeds "Meets" or "Exceeds" in both overall goals and both Index goals 
and has no more than 2 "Does Not Meet" Indicators 

Meets "Meets" or "Exceeds" in both overall goals and both Index goals 
and has no more than 4 "Does Not Meet" Indicators 

Approaching 
"Meets" or "Exceeds"  1 overall goal and both Index goals and has 
5 or more  "Does Not Meet" Indicators or has all "Approaching" 
Indicators 

Does Not Meet Did not meet overall goals and has been labeled an ATS,CSI or 
partnership school 

  (Measuring State Expectations) 
Target Reason for Tracking Measure Rubric 

Academies will show a 3% growth 
increase on the math SAT over time 

Are students making sufficient 
yearly academic growth to 
increase proficiency in math?  

Testing scores reported by 
MiSchool data   

Exceeds: ≥ 6% 
Meets: ≥3% but < 6% 
Approaching: ≥1% but < 3% 
Does Not Meet: < 1%  

  (Measuring State Expectations) 
Target Reason for Tracking Measure Rubric 

Academies will show a 3% growth 
increase on the EBRW SAT over time 

Are students making sufficient 
yearly academic growth to 
increase proficiency in ELA? 

Testing scores reported by 
MiSchool data  

Exceeds: ≥ 6% 
Meets: ≥3% but < 6% 
Approaching: ≥1% but < 3% 
Does Not Meet: < 1% 

 (Measuring State Expectations) 
Target Reason for Tracking Measure Rubric 

Academies will show a 3% 
difference on the EBRW SAT 
compared to the composite district 

Are students out-performing 
students in schools they might 
otherwise attend (composite) on 
state assessments in reading and 
writing? 

Testing scores reported by 
MiSchool data. Composite 
resident district will be 
determined based on pupil 
enrollment as submitted to 
CEPI via MSDS in the fall of 
each academic year 

Exceeds: ≥ 10% 
Meets: ≥3% but < 10% 
Approaching: ≥1% but < 3% 
Does Not Meet:  0% 

 (Measuring Grade Level Performance-State Assessment) 
Target Reason for Tracking Measure Rubric 

Academies will show a 3% 
difference on the math SAT 
compared to the composite district 

Are students out-performing 
students in schools they might 
otherwise attend (composite) on 
state assessments in math? 

Testing scores reported by 
MiSchool data. Composite 
resident district will be 
determined based on pupil 
enrollment as submitted to 
CEPI via MSDS in the fall of 
each academic year 

Exceeds: ≥ 10% 
Meets: ≥3% but < 10% 
Approaching: ≥1% but < 3% 
Does Not Meet:  0% 
 

Figure 4 Continued on the following page 
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Academic Indicators for School Support – General Education Academies (Grades 9-12)  
  (Measuring Grade Level Performance) 

Target Reason for Tracking Measure Rubric 

Academies will score 50% or higher 
on the EBRW SAT 

Are students performing at 
grade-level on college readiness 
state benchmark standards in 
reading and writing? 

Testing scores reported by 
MiSchool data 

Exceeds: ≥ 60% 
Meets: ≥50% but < 60% 
Approaching: ≥30% but < 50% 
Does Not Meet: < 30% 

 Measuring Grade Level Performance 
Target Reason for Tracking Measure Rubric 

Academies will score 40% or higher 
on the math SAT 

Are students performing at 
grade-level on college readiness 
state benchmark standards in 
math? 

Testing scores reported by 
MiSchool data  

Exceeds: ≥ 50% 
Meets: ≥40% but < 50% 
Approaching: ≥30% but < 40% 
Does Not Meet: < 30% 
 

Figure 4  
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Alternative Education and Strict Discipline Academies 

Academies designated as Alternative Education Academies or Strict Discipline Academies, as per the Michigan School Code, 
may be exempted from certain requirements due to their unique nature. The following targets, measures, and rubrics were 
mutually developed and agreed upon by the academy and the CSO and shall be attached to their contract. Both groups feel 
that these measures align with the academies' unique missions, and the data derived from these reports will hold students 
accountable for their academics and behavior. 

Academic Indicators for School Support – Alternative Education Academies 

Academic Indicators for School Support- Alternative Education Academies 

Exceeds Any combination of "Meets” or “Exceeds" in all indicators 

Meets Any combination of "Meets” or “Exceeds" plus has no more than 1 
"Approaching" and/or 1 "Does Not Meet" indicator 

Approaching Any combination of "Meets,” “Exceeds” or “Approaching" 
indicators plus no more than  2 "Does Not Meet" indicators 

Does Not Meet Any combination of "Meets,” “Exceeds,” or “Approaching" plus 
has 3 or more  "Does Not Meet"  indicators 

  (Measuring State Expectations) 
Target Reason for Tracking Measure Rubric 

75% of all MICIP goals are met   
Is the school meeting the state 
approved academic expectation 
and plan they have submitted? 

Academies will meet 75% 
of current goals and "on 
track to meet" ongoing 
MICIP goals as submitted 
to the state of Michigan 

Exceeds: All goals are met 
Meets: ≥75%  but < 100% 
Approaching: ≥ 50% but <75% 
Does Not Meet: <50% 

 (Measuring Academics) 
Target Reason for Tracking Measure Rubric 

70% of students will gain at least 
two credits per semester they are 
enrolled 

Are students making the 
expected semester growth to 
earn their high school diploma? 

Academies will maintain a 
spreadsheet of all students 
enrolled each semester 
and submit  the 
percentage achieved at 
the end of the school year 

Exceeds: ≥85  
Meets: ≥70 but < 85 
Approaching: ≥55 but < 70 
Does Not Meet: < 55 
 

 (Measuring Academics) 
Target Reason for Tracking Measure Rubric 

60% student attendance rate for 
"All Students" 

Are students attending school on 
a regular basis to obtain the 
knowledge needed to graduate? 

Academies will score a 
minimum of 60% for "All 
Students" on the MiSchool 
Data Student Attendance 
Report 

Exceeds: ≥80% 
Meets: ≥60% but< 80% 
Approaching: ≥40% but < 60% 
Does Not Meet: < 40% 
 

Figure 5 Continued on the following page 
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Academic Indicators for School Support – Alternative Education Academies Cont. 
  (Measuring Behavior- DEI ) 

Target Reason for Tracking Measure Rubric 

80% of students will participate in 
school offered clubs, activities, or 
field trips that fit their interests and 
needs 

Are students motivated to 
participate in a variety of 
activities that interest, expose, 
and prepare them for the future? 

Academies will  track and 
maintain a spreadsheet of 
student participation each 
semester and submit  the 
percentage achieved at 
the end of each school 
year 

Exceeds: 100%  
Meets: 99% >but< 75% 
Approaching: 75% >but< 50% 
Does Not Meet:  < 50%  

 (Measuring Social Emotional Needs) 
Target Reason for Tracking Measure Rubric 

70% of  students will show progress 
after the second screening in at 
least one area of  a social emotional 
screening 
 

Are students making the 
expected growth towards gaining 
the proper social emotional skills 
needed to prepare them for 
success? 

Academies will submit a 
report from two 
consecutive testing 
sessions using a mutually 
agreed upon  SEL 
screening tool at the end 
of each school year 

Exceeds: ≥85%  
Meets: ≥70%  but < 85% 
Approaching: ≥ 55% but <70% 
Does Not Meet: <55% 
 

Figure 5 
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Academic Indicators for School Support – Strict Discipline Academies 

Academic Indicators for School Support- Strict Discipline Academies 

Exceeds Any combination of "Meets” or “Exceeds" in all indicators 

Meets Any combination of "Meets” or “Exceeds" AND has no more than 1 
"Approaching" and/or 1 "Does Not Meet" Indicator 

Approaching Any combination of "Meets,” “Exceeds,” or “Approaching" 
indicators AND no more than  2 "Does Not Meet" indicators 

Does Not Meet Any combination of "Meets,” “Exceeds,” or “Approaching" AND 
has 3 or more  "Does Not Meet"  indicators 

  (Measuring State Expectations) 
Target Reason for Tracking Measure Rubric 

75% of all MICIP goals are met   
Is the school meeting the state 
approved academic expectation 
and plan they have submitted? 

Academies will meet 75% 
of current goals and  be 
"on track to meet" ongoing 
MICIP goals as submitted 
to the state of Michigan. 

Exceeds: All goals are met 
Meets: ≥75%  but < 100% 
Approaching: ≥ 50% but <75% 
Does Not Meet: <50% 

 (Measuring Attendance) 
Target Reason for Tracking Measure Rubric 

70% of students will show an 
improvement in their attendance 
from fall to spring  (or enrollment 
until departure)  

Are students making sufficient 
growth in attendance to obtain 
the knowledge needed to 
graduate? 

Academies will  track and 
submit an attendance 
report from their school 
information system at the 
end of each school year  
 
*Students with a rate 
above 90% are 
automatically considered 
"improved" 

Exceeds: ≥85%  
Meets: ≥70%  but < 85% 
Approaching: ≥ 55% but <70% 
Does Not Meet: <55% 

 (Measuring Behavior-DEI) 
Target Reason for Tracking Measure Rubric 

70% of students will show an 
increase in their social skills from 
fall to spring  (or enrollment until 
departure)  

Are students making sufficient 
growth in the  social skills needed 
to prepare them for success? 

Academies will  track and 
submit  a report from their 
SEL data at the end 
of  each school year. 

Exceeds: ≥85%  
Meets: ≥70%  but < 85% 
Approaching: ≥ 55% but <70% 
Does Not Meet: <55% 

Figure 6 Continued on the following page 
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Academic Indicators for School Support – Strict Discipline Academies Cont. 
 (Measuring Behavior) 
Target Reason for Tracking Measure Rubric 

70% of students will show an 
improvement in their behavior from 
fall to spring  (or enrollment until 
departure) 

Are students making the 
expected growth in regulation 
and self-control to prepare them 
for success? 

Academies will  track and 
submit  a report from their 
behavior data at the end 
of  each school year.  
 
*Students with less than 10 
behavior incidents are 
automatically considered 
“improved”  

Exceeds: ≥85%  
Meets: ≥70%  but < 85% 
Approaching: ≥ 55% but <70% 
Does Not Meet: <55% 

  (Measuring Social Emotional Needs ) 
Target Reason for Tracking Measure Rubric 

70% of  students will show progress 
after the second screening in at 
least one area of  a social emotional 
screening 

Are students making the 
expected growth towards gaining 
the proper social emotional skills 
needed to prepare them for 
success? 

Academies will submit a 
report from two 
consecutive testing 
sessions using a mutually 
agreed upon  SEL 
screening tool at the end 
of each school year 

Exceeds: ≥85%  
Meets: ≥70%  but < 85% 
Approaching: ≥ 55% but <70% 
Does Not Meet: <55% 
 

Figure 6 
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Pillar 2 – Fiscal Solvency 
The CSO evaluates the fiscal health of its schools continuously throughout the year. The fiscal oversight and support 
determination process provides the CSO with a mechanism to identify schools to help determine the level of 
oversight, support, intervention, and proper allocation of resources necessary to accomplish its support goals. The 
fiscal oversight and support system relies on the evaluation of financial statements.  

Based on national best practices, the CSO has identified key support and performance indicators that will allow it to analyze 
a school's fiscal health effectively. Those key support indicators are listed in Figure 7. 

Twice a year in a scheduled support meeting, the CSO school support team will use an evaluation of the support indicators 
to identify the support and interventions necessary to support its schools based upon the specific deficiencies noted in the 
evaluation. 
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Fiscal Indicators for School Support 

Fiscal Indicators for School Support 

New School The school is in its first year of operation and does not receive 
an indicator level 

Fiscally Stable Does not meet one of the PRIMARY KPIs OR Meets all KPIs  

Identified for Review 
Does not meet two of the PRIMARY KPIs OR does not meet 
Enrollment Change KPI AND does not meet the Current Year 
Enrollment KPI  

Does Not Meet Does not meet three of the PRIMARY KPIs  

PRIMARY - Current Ratio Measuring compliance with Staff Certifications 
Target Reason for Tracking Measure Rubric 

Current Ratio is >= to 1.0 Can the school pay its short term 
obligations? 

current assets/current 
liabilities 

Meets: Meets the target 
Does Not Meet: Does not meet 
the target 

PRIMARY - Change in Fund Balance Ratio 
Measuring Compliance with MUSIC Insurance Coverage 
Requirements 

Target Reason for Tracking Measure Rubric 
The fund balance is greater than 
20% of revenue and other sources 
OR the most recent year change in 
fund balance ratio is positive and 
aggregated 3 year change in fund 
balance ratio is positive 

OR 
Aggregated 3-year change in fund 
balance ratio is greater than -1.5% 
AND the previous year change in 
fund balance ratio is positive AND 
most recent year change in fund 
balance ratio is positive  
 
*Note: Schools is the first year of 
operation will have a positive fund 
balance (greater than 0) and 
schools in their second year of 
operation will have a change in fund 
balance ratio for the two years that 
is positive. 

Is the school operating within its 
means? 

Fund balance is greater 
than 20% of revenues and 
other sources  

OR 
Change in FB ratio: most 
recent year change in fund 
balance/most recent year 
total revenues and other 
sources  
 
Aggregated change in FB 
ratio: sum of 3 years 
change in fund balance/ 
sum of 3 years of total 
revenues and other 
sources 
 
*Note: Change in FB 
includes other sources and 
other uses 

Meets: Meets the target 
Does Not Meet: Does not meet 
the target 
 

Figure 7 Continued on the following page 
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Fiscal Indicators for School Support Cont. 
PRIMARY - Days Cash on Hand Measuring Timeliness of Epicenter Tasks 
Target Reason for Tracking Measure Rubric 
At least 60 days of unrestricted 
cash on hand 

OR 
Between 30 and 60 days of 
unrestricted cash on hand with a 
positive increase from the previous 
year 

Does the school have the cash 
available to pay bills? 

Unrestricted cash/(total 
expenditures + other uses 
/365) 

Meets: Meets the target 
Does Not Meet: Does not meet 
the target 
 

PRIMARY - Enrollment Change (Over Time) Measuring Accuracy/Completeness of Epicenter Tasks 
Target Reason for Tracking Measure Rubric 

Current year enrollment is greater 
than or equal to 95% of enrollment 
5 years ago 

AND 
Current year enrollment is greater 
than or equal to 95% of previous 
year enrollment 

Is the school's main revenue 
source stable over time? 

Current year preliminary 
fall headcount enrolled / 
year 1 audited fall 
headcount 

AND 
Current year preliminary 
fall headcount enrolled / 
previous year (year 4) 
audited fall headcount 

Meets: Meets the target 
Does Not Meet: Does not meet 
the target 

PRIMARY - Debt to Asset Ratio 
Measuring State Notification of Non-compliance of a State 
Requirement 

Target Reason for Tracking Measure Rubric 

Debt to asset ratio is equal to or 
less than .9 

Does the school own more in 
assets than it owes in liabilities? 

Total liabilities 
(governmental 
activities)/total assets 
(governmental activities) 

Meets: Meets the target 
Does Not Meet: Does not meet 
the target 
 

SECONDARY - Current Year Enrollment Change 
Measuring State Notification of Non-compliance of a State 
Requirement 

Target Reason for Tracking Measure Rubric 

Current year enrollment is greater 
than or equal to 95% of previous 
year enrollment 

Is the school's current year 
enrollment stable? 

Current year preliminary 
fall headcount enrolled / 
previous year audited fall 
headcount 

Meets: Meets the target 
Does Not Meet: Does not meet 
the target 
 

Figure 7 
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Fiscal Oversight and Support Identifiers 
Based on an academy’s performance with the fiscal indicators presented in Figure 7, schools will be identified with the 
following labels: 

Fiscal Support Identifiers 

Fiscal Concern School (FC) Identified for Review (IR) 
An academy will be classified as a Fiscal Concern 
School if it is a: 

• School that does not meet three or more of 
the primary support indicators 

• School Identified for Review that, based upon 
review and professional judgement, is moved 
to Fiscal Concern 
 

The CSO will determine the necessary interventions 
and supports. 
 

An academy will be Identified for Review if it fails to: 
• Meet two of the primary support indicators 
• Meet the enrollment change support 

indicators and does not meet the current 
year enrollment support indicator (secondary) 
 

The CSO will determine if the school moves to a Fiscal 
Concern school or if it will continue to be Identified for 
Review.  

Fiscally Stable School (FS) New Schools (Tier 0) 
An academy will be classified as a fiscally stable 
school if it: 

• Does not meet one of the primary support 
indicators or meets all support indicators 
 

All Fiscally Stable Schools will follow the CSO’s basic 
oversight and review process.  

 

Schools in the first year of operation are identified as 
a New School.  

Figure 8 

The CSO applies the calculation of the support indicators on the audited financial statements and the 4th Quarter financial 
statements. In addition, the CSO performs the evaluations explained in Figure 9 throughout the year to determine the 
quality of financial reporting and oversight of each school. 
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Ferris State University CSO Standard Fiscal Oversight Model 
Ferris State University CSO Standard Fiscal Oversight Model 

Standard 
Oversight – 

Warning System 

Warning 
Indicators 

Timing Business Rule Formula Source 

Does the school 
have issues with 
internal controls? 
Is the school a 
going concern? 

Financial 
Controls 

November 1)  Unmodified opinion 
2)  No material weaknesses or a 
going concern 

Review of audit letters 
and notes 

AFS 

Are the second 
quarter financial 
statements 
complete? 

Quality of 
Submissions 

January 1)  Correct year and quarter 
2)  The statements include a 
balance sheet and the statement 
of revenues, expenditures and 
change in fund balance 
3)  The statements include a 
balance sheet that is balanced 
4)  The statements include a 
change in fund balance on the 
balance sheet that is the same as 
the change in fund balance on 
the statement of revenues, 
expenditures and change in fund 
balance  

Compliance review QFS 

Are the third 
quarter financial 
statements 
complete? 

Quality of 
Submissions 
 

 

April 1)  Correct year and quarter 
2)  The statements include a 
balance sheet and the statement 
of revenues, expenditures, and 
change in fund balance  
3)  The statements include a 
balance sheet that is balanced, 
and the statements include a 
change in fund balance on the 
balance sheet that is the same as 
the change in fund balance on 
the statement of revenues, 
expenditures, and change in fund 
balance 

Compliance review QFS 

Is the school 
ending the year in 
a deficit? 

Deficit June Zero or positive fund balance Fund balance equal to 
or greater than zero 

Final 
Amended 
Budget 

Is the current 
year budgeted 
state aid revenue 
stable compared 
to last year's 
state aid 
revenue? 

Unrestricted 
State Aid 
Revenue Stability 

July Budgeted unrestricted state aid 
revenue is between 95% and 
105% of previous year's state aid 
revenue 

Current year FSR (July) 
foundation 
grant/Budgeted 
unrestricted state aid 
revenue 

Original 
Budget 

Figure 9 
 

Continued on the following page 
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FSU CSO Standard Fiscal Oversight Model Cont. 
Standard 

Oversight – 
Warning System 

Warning 
Indicators 

Timing Business Rule Formula Source 

Is the school 
operating within 
its means? 

Projected 
General Fund 
Balance Ratio 

July Projected General Fund ending 
fund balance is ≥ 5% of total 
expenditures 

Projected General Fund 
ending fund 
balance/Budgeted 
total expenditures 

Original 
Budget 

Are the fourth 
quarter financial 
statements 
complete? 

Quality of 
Submissions 

January 1)  Correct year and quarter 
2)  The statements include a 
balance sheet and the statement 
of revenues, expenditures, and 
change in fund balance 
3)  The statements include a 
balance sheet that is balanced 
4)  The statements include a 
change in fund balance on the 
balance sheet that is the same as 
the change in fund balance on 
the statement of revenues, 
expenditures, and change in fund 
balance 

Compliance review QFS 

Is the school 
projected to end 
the year with a 
deficit? 

Deficit July Zero or positive fund balance Fund balance ≥ 0 4th QFS - 
Accrual 

Can the school 
pay its large 
contracts? 

ESP and/or lease 
forgiveness 

Throughout 
July 

Review 4th QFS Review of financial 
statements 

4th QFS - 
Accrual 

Is budgeted state 
aid revenue 
overstated (based 
on enrollment) 
compared to 
actual 
enrollment? 

State Aid 
Revenue 
Variance 
(Enrollment) 

October Actual enrollment is ≥ 95% 
budgeted enrollment 

Actual enrollment is ≥ 
95% of budgeted 
enrollment 
 

 

Original 
Budget 

Figure 9 Continued on the following page 
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FSU CSO Standard Fiscal Oversight Model Cont. 
Standard 

Oversight – 
Warning System 

Warning 
Indicators Timing Business Rule Formula Source 

Are the first 
quarter financial 
statements 
complete? 

Quality of 
Submissions 

 1)  Correct year and quarter  
2)  The statements include a 
balance sheet and the statement 
of revenues, expenditures, and 
change in fund balance  
3) The statements include a 
balance sheet that is balanced 
4)  The statements include a 
change in fund balance on the 
balance sheet that is the same as 
the change in fund balance on 
the statement of revenues, 
expenditures, and change in fund 
balance 

Compliance review QFS 

Are there any 
financial related 
items included in 
the board meeting 
minutes that need 
to be considered? 

Board Minutes Monthly Review the board meeting 
minutes to determine if there are 
any financial related items that 
need to be considered 

Review of board 
meeting minutes 

Board 
Meeting 
Minutes 

Figure 9 Continued on the following page 
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Pillar 3 – Operations  
To evaluate the operations and governance of its schools, the CSO has identified the following operational and governance 
components to measure. 

Expectations for Effective Board Meetings 
CSO Field Representatives attend every board meeting and evaluate the governance of the schools based on a board 
governance rubric. The rubric in Figure 11 is specifically evaluating the board meeting expectations in Figure 10. 

Board Meeting Expectations 
Academic Pillar Compliance and Governance Pillar 

• The educational contractual goals were 
discussed 

• Data was presented on school growth and 
achievement  

• The Board acknowledged and supported the 
needs of diverse learners (ex. Special 
Education, ELL, Socioeconomic subgroups, 
etc.) 

• The Board asked relevant questions to the 
school’s academic growth and achievement 

• Data was discussed and used to make 
decisions  

• Academic success was celebrated 

• The Board properly followed the Open 
Meetings Act 

• The Board properly followed Robert’s Rules of 
Order 

• The Board discussed Epicenter on time and 
accuracy compliance 

• State Non-Compliance notifications were 
discussed, if appropriate 

• Board member(s) presented/shared newly 
learned information from a professional 
development training/webinar 

Fiscal Pillar Operations Pillar 
• The Board discussed short term financial 

obligations 
• The Board received, reviewed, and asked 

questions regarding financial statements and 
the school’s budget 

• The Board discussed any transactions or 
acquisitions, especially those over $150,000 

• The Board discussed the school’s overall 
fiscal health 

• Data was discussed and used to make 
decisions 

• All Board members were present for the 
meeting 

• All Board members were prepared for the 
meeting 

• The Board discussed the school’s operations 
• The Board discussed school climate and 

culture 
• The Board discussed school safety and 

security  
• The Board discussed current staffing 

numbers, needs, and retention 
• The Board used the school’s vision and 

mission to drive discussion and decision 
making 

• Data was discussed and used to make 
decisions  

Figure 10 
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Rubric for Board Meeting Evaluation  

Rating Expectations 

5 

• The Board appears independent from the school leaders and management company 
• The Board engages with the school leaders by asking good questions 
• School leaders provide meaningful and relevant data about the school’s performance 
• All Board members attended the meeting 
• Appropriate board protocol is used 

4 • One of the expectations was not present 

3 • Two of the expectations were not present 

2 • Three of the expectations were not present 

1 

• The Board does not appear to be independent from the school leaders or management 
company 

• The Board does not engage meaningfully with quality questions 
• School leaders do not provide meaningful and relevant data about the school’s 

performance 
• Board members were absent for the meeting 
• Appropriate board protocol is not used 

Figure 11 

Field representatives will identify any of the above items that are missing and inform the CSO. When a board is continuously 
missing one or more of the above expectations, it is identified for support. The CSO does not expect that all specific items 
identified in Figure 10 and Figure 11 will be present in every meeting, but that boards will be addressing these topics 
throughout the year as a demonstration of effective governance. 

Staff Retention Rates 
The CSO has contracted with a human resources firm to audit and track employee turnover. With the information provided 
through the audit, the CSO can calculate a turnover rate for each school. Research shows that high rates of staff 
turnover indicate the potential for issues with the educational environment, and schools with high rates of turnover 
are identified for support. 
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Safety and Security  
Twice a year, Field Representatives will perform safety walkthroughs of their assigned academies. A 32-point checklist has 
been created to help verify that buildings are safe for students and staff. If there are any deficiencies found, schools are 
identified for support. 

School Safety and Security Checklist 
☐ Exterior doors are locked. 

☐ A method (e.g., cameras, windows) is used to determine identity of visitors before being admitted. 

☐ Signs are posted stating that visitors must be identified before entering. 

☐ Visitors have some form of identifier signaling that they checked in with the main office. 

☐ Doors are locked to unoccupied instructional spaces. 

☐ External security cameras are in place, functional, and monitored. 

☐ Centralized communication (e.g., PA systems, phones with speaker capability) is available in all spaces with 
students and staff. 

☐ Evacuation maps are present in all spaces with staff and students. 

☐ Emergency exits are clearly marked. 

☐ Building space is clean and generally well maintained. 

☐ Hallways are clear of items that could be unsafe either to hide behind or cause injury. 

☐ All students are under adult supervision during the school day. 

☐ Appropriate staff have access to CPI training and implementation of de-escalation strategies are evident. 

☐ OSHA/MIOSHA workplace required posters are displayed in a conspicuous place. 

☐ Hazardous chemicals and cleaners are properly labeled and safely secured. 

☐ Materials Safety Data Sheets are on-site and available for review. 

☐ Fire extinguishers are properly maintained and inspected. 

☐ Using non-certified staff (e.g., support staff, cafeteria staff, custodians, secretaries, counselor) staff can 
describe emergency procedures and building routes. 

Figure 12                                                                                                                                                    Continued on the following page 
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School Safety and Security Checklist Cont. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12 

 

 

 

 

 

 

☐ If the school has an elevator, there is evidence that it has been inspected. 
☐ Playground or other outside space used by students is secure (e.g., fencing, gates, properly staffed) and 
properly maintained. 

☐ Policies and procedures are in place to monitor bags and backpacks and allow for searching. 

☐ Appropriate staff are trained in First Aid, AED and CPR. 

The following medical equipment is on-site and identified staff members have been trained to use/administer if 
needed: 

☐ Sharps Container 

☐ EpiPens 

☐ Automated External Defibrillators (AEDs)  

☐ There is a publicly available Drinking Water Management Plan. 

☐ The school has a plan to install filtered bottle filling stations and filtered faucets by the end of the 2025-2026 
school year. 

☐ There is an Emergency Operation Plan that is reviewed biannually and communicated to all staff. 

☐ There is a Cardiac Emergency Response Plan that is reviewed annually and communicated to all staff. 

☐ The weekly Crime Log is available for review. (The report may be titled something else. It must include 
crimes involving physical violence, gang-related activity, illegal possession of a controlled substance or 
controlled substance analogue, or other intoxicant, trespassing, and property crimes including, but not limited 
to, theft and vandalism. For a property crime, the report shall include an estimate of the cost to the school 
district resulting from the property crime.) 
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Building Culture 
Three times a year, Field Representatives will observe the building culture, instructional practice, and instructional quality 
of their assigned academies based on the components identified in Figure 13 and Figure 14. When deficiencies are 
identified in any of these categories, schools are identified for support by the school support team. Deficiencies are 
identified and shared with the CSO. If a trend is identified that may indicate a systemic training or communication issue, 
the school is identified for support by the CSO. 

Building Culture Observations for Evaluations 
Physical Environment Safety (Emotional and Physical) 

• The building is clean and shared spaces are 
well organized 

• Adequate space for movement 
• Evidence of student work is displayed in and 

outside of the classroom environment 
• Celebrations of student cultures are evident 

through photos, school events, student work, 
etc. 

• All stakeholders demonstrate adherence to 
rules, procedures, and expectations 

• Students appear to feel emotionally and 
physically safe 

• Mental health support is available to meet a 
variety of student needs (visual, print, 
discussion, etc.) 

• Classrooms and community areas within the 
building are physically safe 

• Technology safety guidelines are apparent 
(visual, print, discussion, etc.) 

• Behavior is appropriate and conducive to a 
safe and positive learning environment 

Interpersonal Relationships Resources 
• Positive adult to student interactions 
• Positive and professional adult interactions 
• Positive student to student interactions 
• Adults value, acknowledge, and celebrate all 

students’ backgrounds and ideas 
• Students feel valued and comfortable 

• Access to relevant and adequate resources to 
support learning and behavior management 

• Materials and resources are readily available 
• Effective use of staff (paraprofessionals, 

aides, etc.) 
• Technology is available to all students   

Figure 13 

 

 

 

 

 



Section B – Core Authorizing Responsibilities and Activities 
School Support Protocol 

~ 37 ~ 
 

Instructional Practice and Quality Observations for Evaluations 

Classroom Environment/Culture of Learning Student Engagement and Questioning 

• Teachers and students demonstrate positive 
relationships that foster student well-being 
and help to develop their identity as learners 

• Classroom norms are evident and result in 
patterns that encourage risk taking, 
collaboration, and respect 

• Resources, materials, and technology are age 
appropriate and relate to the course/content 

• Instructional time is maximized through 
efficient transitions, management routines, 
and positive student discipline 

• Teacher successfully responds to any 
misbehavior by referring to the classroom 
expectations 

 

• Students can and do take ownership of their 
learning 

• There is a mixture of teacher to student and 
student to student interaction 

• Students are on task when participating in 
discussions, independent work, or group 
projects during the visit 

• The teacher capitalizes on student strengths 
(academic background, life experiences, 
cultural/language etc.) 

• If questioning is present, teacher uses 
questioning techniques that probe students 
for deeper understanding, uncover 
misconceptions, or clarify student thinking 

 

Purpose, Curriculum, and Pedagogy Assessment for Student Learning 

• Lessons are grade level appropriate 
• The purpose is clearly communicated 

through student behavior, verbal, and/or 
physical strategies 

• Students can explain what they are learning 
and why 

• Instructional materials, scaffolds, and tasks 
align with the learning target 

• Success criteria are present and align to the 
learning targets 

 

• Some form of assessment is present or 
available 

• Assessment tasks allow students to 
demonstrate learning 

• Students can assess their learning in relation 
to the success criteria 

• Targeted feedback is given to students based 
on learning targets 

• Students are held accountable for their 
learning and completed work 

 
Figure 14 
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Evaluating Overall Operational Effectiveness 
Twice a year in a scheduled support meeting, the CSO school support team will use an evaluation of the support indicators 
identified in Figure 15 to identify the support and interventions necessary to support its schools. 

Operations Indicators for School Support 

Operations Indicators for School Support 

Exceeds "Exceeds" in 3 or more Indicators, no less than "Meets" in 2 
indicators 

Meets "Meets" in 3 or more Indicators, no less than "Approaching" in 2 
indicators 

Approaching No less than "Approaching" in all indicators 

Does Not Meet "Does Not Meet" in any one indicator 

Board Meeting Effectiveness (Measuring Quality of Management Effectiveness) 

Target Reason for Tracking Measure Rubric 
During the academic school year, 
the academy will obtain a 95% 
average on all of the Board Meeting 
Quality  Reviews 

Is the School Board adequately 
trained and operating effectively? 

Academies will obtain an 
average of 95% or higher 
on the Ferris State 
University CSO Board 
Meeting Checklist Quality 
Rubric 

Exceeds: 100% < > 95% 
Meets: 95% < > 85% 
Approaching: 85% < > 75% 
Does Not Meet:  < 75% 

Staffing Retention Rates (Measuring Health of Staff Morale) 
Target Reason for Tracking Measure Rubric 
During the academic school year, 
the academy will retain 90% or 
more of their teaching, support, and 
administrative staff 

Is there stability in the school's 
staffing? 

Academies will maintain a 
retention rate of 90% or 
more from the QPRG staff 
reports 

Exceeds: 100% < > 95% 
Meets: 95% < > 85% 
Approaching: 85% < > 75% 
Does Not Meet:  < 75% 

Safety/Security  (Measuring Health of Educational Environment) 
Target Reason for Tracking Measure Rubric 
During the academic school year, 
the academy will obtain a 95%-
100% average  from two safety 
checklists 

Is the school operating with 
effective safety practices? 

Academies will obtain an 
average of 95% or higher 
on the Ferris State 
University CSO School 
Safety and Security 
Checklist 

Exceeds: 100%  
Meets: 99% < > 95% 
Approaching: 95% < > 90% 
Does Not Meet:  < 90% 

Figure 15 
 
 
 
 
 
 
 
 
 
 

Continued on the following page 
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Operations Indicators for School Support Cont. 
Instructional Practice/Quality  (Measuring Quality of Instructional Practice) 
Target Reason for Tracking Measure Rubric 
During the academic school year, 
the academy will obtain a 75%-
100% average from three school 
visitations 

Is the building exhibiting the 
culture necessary for quality 
education? 

Schools will obtain an 
average of 75% or higher 
on the Ferris State 
University CSO 
Classroom/School 
Visitation Form Section 2 
conducted three times a 
year 

Exceeds: 100%  
Meets: 99% < > 75% 
Approaching: 75% < > 50% 
Does Not Meet:  < 50% 

Instructional Practice/Quality  (Measuring Quality of Instructional Practice) 

Target Reason for Tracking Measure Rubric 
During the academic school year, 
the academy will obtain a 75%-
100% average from three school 
visitations 

Are educator practices creating 
the conditions for quality 
education? 

Schools will obtain an 
average of 75% or higher 
on the Ferris State 
University CSO 
Classroom/School 
Visitation Form Section 1 
conducted three times a 
year 

Exceeds: 100%  
Meets: 99% < > 75% 
Approaching: 75% < > 50% 
Does Not Meet:  < 50% 

Figure 15 
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Pillar 4 – Compliance  
Staff Certification 
The CSO has contracted with a firm experienced in auditing the certification and legal documentation required for school 
employees. Three times each year, the firm provides a detailed report and review of staff certification and documentation, 
including the identification of any deficiencies. Depending upon the severity and frequency of any deficiencies, the CSO will 
evaluate the school for support.  

Insurance Coverage 
The CSO has contracted with a firm to evaluate each school’s compliance with required insurance coverage based on the 
authorization contract standards. Discrepancies are identified and reported to school leaders for correction. Depending 
upon the severity of the discrepancies and the frequency of reminders for correction, the CSO will evaluate the school for 
support.  

Epicenter On-Time Submission Compliance 
The CSO uses a document management system called Epicenter to track and store all the documents that schools must 
submit to MDE and the authorizer following the contractual requirements of the CSO. The system tracks and reports missed 
deadlines for these required reports. When schools consistently miss deadlines and reach a lower rating for missed 
submissions, they are identified by the CSO for support and training.  

Epicenter Submission Accuracy 
The CSO uses a document management system called Epicenter to track and store all the documents that schools must 
submit to MDE and the authorizer following the contractual requirements of the CSO. The system allows the CSO to reject 
inaccurate submissions. When schools consistently submit inaccurate documentation and receive lower ratings for 
submission accuracy, they are identified by the CSO for support and training.  

State Non-Compliance Notifications to Authorizer 
CSO staff occasionally receive or become aware of notifications from the state and other agencies of authority related to 
non-compliance of legal requirements. When that happens, the notification is logged, and communication is made with the 
school leaders for investigation. Based upon the severity and frequency of these notifications, schools are identified for 
support by the CSO.  
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Evaluating Overall Compliance Effectiveness 
The targets, measures, and rubrics identified in Figure 16 are used to evaluate a school’s compliance effectiveness. Twice a 
year in CSO school support meetings, the CSO school support team will use an evaluation of the support indicators to 
identify the support and interventions necessary to support its schools. 

Compliance Indicators for School Support 

Compliance Indicators for School Support 

Exceeds “Exceeds” in 2 or more Indicators, no less than “Meets” in 2 
indicators 

Meets “Meets” in 2 or more indicators, no less than “Approaching” in 2 
indicators 

Approaching No less than “Approaching” in all indicators 

Does Not Meet “Does Not Meet” in any one indicator 

Staff Certification  Measuring compliance with Staff Certifications 

Target Reason for Tracking Measure Rubric 
Academies will maintain level 1 
compliance with staff certification 
requirements 

Are school staff properly 
certified? 

Academies will be audited 
by QPRG and will reach 
level 1 compliance by the 
final review  

Exceeds: Level 1 
Meets: Level 2 
Approaching: Level 3 
Does Not Meet: Level 4 

Insurance Coverage Measuring Compliance with MUSIC Insurance Coverage 
Requirements 

Target Reason for Tracking Measure Rubric 
Academies will maintain 100% 
compliance with MUSIC insurance 
coverage requirements 

Are the school's insurance 
policies aligned with authorizer 
requirements? 

Academies will be audited 
by the Hylant Group for 
adequate 
insurance  coverage and 
will not be required to 
modify their policies to 
accommodate them 

Exceeds: No modifications 
required after initial review 
Meets: One request for 
modification and one reminder 
for updated proof of insurance 
after initial review 
Approaching: Two modification 
requests and no more than two 
reminders for updated proof of 
insurance after initial review 
Does Not Meet: More than two 
modifications or more than two 
requests for updated proof of 
insurance after initial review 

Figure 16 Continued on the following page. 
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Compliance Indicators for School Support Cont.  
Epicenter On-time Compliance Measuring Timeliness of Epicenter Tasks 
Target Reason for Tracking Measure Rubric 
The academy and Board of Directors 
will maintain 100% for on-time 
Epicenter submissions 

Are school compliance 
requirements completed on time? 

The academy and Board of 
Directors will maintain 
98% for on-time Epicenter 
submissions 

Exceeds: 100% compliance 
Meets: ≥98% but < 99% 
compliance 
Approaching: ≥95%  but < 98% 
compliance 
Does Not Meet: < 95% 
compliance 

Epicenter Submission Accuracy Measuring Accuracy/Completeness of Epicenter Tasks 

Target Reason for Tracking Measure Rubric 

The academy and Board of Directors 
will maintain 100% for accurate 
Epicenter submissions 

Are school compliance 
requirements completed 
accurately? 

The academy and Board of 
Directors will maintain 
90% for accurate 
Epicenter submissions 

Exceeds: 100% compliance 
Meets: ≥90%  but < 99% 
compliance 
Approaching: ≥80% but < 90% 
compliance 
Does Not Meet : < 80% 
compliance 

 State Non-compliance Notification to Authorizer Measuring State Notification of Non-compliance of a State 
Requirement 

Target Reason for Tracking Measure Rubric 
The authorizer does not receive any 
notifications from the state for non-
compliance 

Is the school in compliance with 
all state and federal 
requirements? 

The CSO will count the 
number of times contacted 
by MDE for non-
compliance issues and 
tally them each year 

Exceeds: No notifications of 
non-compliance from MDE or 
other agencies 
Meets: No more than two 
immaterial notifications of non-
compliance from MDE or other 
agencies 
Approaching: No more than 
three immaterial notifications of 
non-compliance from MDE or 
other agencies 
Does Not Meet: More than four 
immaterial notifications or any 
material notifications from MDE 
or other agencies 

Figure 16 
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Summary Report 
The CSO will generate a report for each of its academies, which will summarize the results of the findings associated with 
its support determination on a recurring basis—depending upon the timing of the data collection, but annually in 
November—a final report will be used to determine the schools support level in each pillar (Academic, Fiscal, Operational, 
and Compliance).  

This report will be shared with all school stakeholders along with a letter identifying the support required in each category, 
if any. An example of this report is below.  

Summary Report - Academic Section 
The academic section of the report identifies each area of the evaluation, the rating for each area, an explanation of the 
reason for tracking, and an interpretation of the results. In addition, depending upon the support level determined for each 
area, a list of support recommendations is provided on the right.  

The ABC Academy 
Academic Support 
Indicators 

Meets Description 
2022-23 What questions are we 

answering? 
What are the results 
telling us? 

What FSU support is 
available? 

MDE Support Category  Universal Has any school in the 
district been identified 
as needing supports or 
interventions by the 
state due to low 
academic 
performance? 

Performance was above 
the state criteria used 
to identify needed 
support 

Universal Support: 
Available as 
needed  
 

Goal 1: 2nd-8th Grade 
Academic Growth 

Meets  

50 on the School 
Growth Index 

Exceeds Is the school meeting 
state designation 
expectations as set 
forth by the state and 
federal accountability 
systems in growth? 

Student growth is at the 
state expected level 

Meets:  
1) CSO sponsored 
professional 
development and 
networking 
opportunities 
2) Field 
Representative’s 
assistance 
School Support Team 
mid-year check in 
3) Additional supports 
available upon 
need/request 

50th percentile on 
NWEA SCGP (Reading) 

Meets Are students making 
expected annual growth 
in reading compared to 
their peers? 

Students are growing at 
expected rates 
compared to their peers 
around the nation in 
reading 

3% Growth on M-
STEP/PSAT over time 
(ELA) 

Does Not Meet Are students making 
sufficient  yearly 
academic growth 
to  increase proficiency 
in ELA? 

Students are not 
showing adequate 
growth to reach 
proficiency in ELA 

Figure 17 
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Summary Report – Academic Section Cont.  
The ABC Academy 

Academic Support 
Indicators 

Meets Description 
2022-23 What questions are we 

answering? 
What are the results 
telling us? 

What FSU support is 
available? 

50th percentile on 
NWEA SCGP (Math) 

Approaching Are students making 
expected annual growth 
in math compared to 
their peers? 

Some students are 
growing at the expected 
rates compared to their 
peers around the nation 
in math 

Meets:  
1) CSO sponsored 
professional 
development and 
networking 
opportunities 
2) Field 
Representative’s 
assistance 
School Support Team 
mid-year check in 
3) Additional supports 
available upon 
need/request 

3% growth on M-
STEP/PSAT over time 
(Math) 

Does Not Meet Are students making 
sufficient  yearly 
academic growth 
to  increase proficiency 
in math? 

Students are not 
showing adequate 
growth to reach 
proficiency in math 

Goal 2: 2nd-8th Grade 
Academic Proficiency 

Meets 

45 on the School Index Exceeds Is the school meeting 
state designation 
expectations as set 
forth by the state and 
federal accountability 
systems? 

School programming 
and performance is at 
the state expected level 

50% of students are 
at grade level norm on 
the NWEA (reading) 

Approaching Are students achieving 
proficiency on a 
nationally normed 
assessment in reading? 

Some students are 
demonstrating 
proficiency in reading 

3% difference 
compared to 
composite (ELA M-
Step/PSAT) 

Does Not Meet Are students 
outperforming students 
in schools they might 
otherwise attend 
(composite) on the ELA 
grade level state 
assessment? 

Students are 
demonstrating lower 
achievement than their 
peers in the same 
geographical area in 
ELA on the state 
assessment 

50% of students are 
at grade level norm on 
the NWEA (Math). 
 

Approaching Are students achieving 
proficiency on a 
nationally normed 
assessment in math? 

Some students are 
demonstrating 
proficiency in math 

3% difference 
compared to 
composite (Math M-
Step/PSAT) 

Does Not Meet 
 

 

Are students 
outperforming students 
in schools they might 
otherwise attend 
(composite) on the 
math grade level state 
assessment? 

Students are 
demonstrating lower 
achievement than their 
peers in the same 
geographical area in 
math on the state 
assessment 

Figure 17 
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Summary Report – Academic Section Cont.  
The ABC Academy 

Academic Support 
Indicators 

Meets Description  
2022-23 What questions are we 

answering? 
What are the results 
telling us? 

What FSU support is 
available? 

HS Academic Growth & 
Student Achievement 
(Overall) 

Meets 

3% Growth on SAT 
Over Time (EBRW) 

Meets Are students making 
sufficient yearly 
academic growth to 
increase proficiency in 
ELA? 

Student growth is at the 
state expected level to 
reach proficiency in 
EBRW 

Meets:  
1) CSO sponsored 
professional 
development and 
networking 
opportunities 
2) Field 
Representative’s 
assistance 
School Support Team 
mid-year check in 
3) Additional supports 
available upon 
need/request 

3% difference 
compared to 
composite (EBRW SAT) 

Exceeds Are students 
outperforming students 
in schools they might 
otherwise attend 
(composite) on the 
state assessment in 
reading and writing? 

Students are 
demonstrating higher 
achievement than their 
peers in the same 
geographical area in 
EBRW on the state 
assessment 

50% meeting standard 
on EBRW SAT 

Approaching Are students performing 
at grade-level on 
college readiness state 
benchmark standards in 
reading and writing? 

Some students are 
demonstrating college 
readiness in reading 
and writing 

3% Growth on SAT 
over time (Math) 

Does Not Meet Are students making 
sufficient yearly 
academic growth to 
increase proficiency in 
math? 

Students are not 
showing adequate 
growth to reach 
proficiency in math 

3% difference 
compared to 
composite (Math SAT) 

Exceeds Are students 
outperforming students 
in schools they might 
otherwise attend 
(composite) on the 
state assessment in 
math? 

Students are 
demonstrating higher 
achievement than their 
peers in the same 
geographical area in 
math on the state 
assessment 

40% meeting 
standard on Math SAT 

Approaching Are students performing 
at grade-level on 
college readiness state 
benchmark standards in 
math? 

Some students are 
demonstrating college 
readiness in math  

Figure 17  
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Summary Report – Fiscal Section 
The fiscal section is designed to provide the same general information as the academic section, including the rating, 
reasoning, and interpretation of the findings. Available support based on the findings is listed on the right. 

The ABC Academy 
Fiscal Support 
Indicators 

Fiscal Concern  Description 
2022-23 What questions are we 

answering? 
What are the results 
telling us? 

What FSU support is 
available? 

Current ratio Meets Can the school pay their 
short term obligations? 

The school should be 
able to pay short term 
obligations 

Fiscal Concern:  
1) CSO sponsored 
professional 
development for Board 
members 
2) Stress testing for any 
significant trends or 
events  
3) Specialized audit, if 
needed 
4) Professional 
development for PSA 
staff 
5) Provide a financial 
coach if needed  

Change in fund 
balance ratio 

Does Not Meet Is the school operating 
within its financial 
means? 

The school may be 
approaching a fund 
balance that can make 
medium term funding 
shortfalls difficult to 
manage 

Days cash on hand Does Not Meet Does the school have 
the cash available to 
pay bills? 

The school may not be 
able to pay short term 
obligations if not 
temporary 

Enrollment change 
over time 

Meets Is the school's main 
revenue source stable 
over time? 

The school's long-term 
student enrollment and 
projections are stable 

Debt to asset ratio Does Not Meet Does the school own 
more in assets than it 
owes in liabilities? 

The school may be 
significantly over-
burdened by debt, 
which could result in 
financial distress 

Current year 
enrollment change 

Meets Is the school's current 
year enrollment stable? 

The school's short-term 
student enrollment and 
projections are stable 

Figure 18 
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Summary Report – Operations and Compliance Section 
The Operations and Compliance sections of the report are combined but designed to provide the same level of detail and 
explanation as the academic and fiscal sections. Since each category requires a different type of support, individualized 
support based on categories is provided.  

Operations Support Indicators 
The ABC Academy 

Operations Support 
Indicators 

Meets Description 
2022-23 What questions are we 

answering? 
What are the results 
telling us? 

What FSU support is 
available? 

Board meeting 
effectiveness 

Exceeds Is the school board 
adequately trained and 
operating effectively? 

The school board is 
operating effectively. 

Exceeds: Support 
provided only 
as requested 

Staff retention rates Meets Is there stability in the 
school's staffing? 

The hiring and retention 
practices of the school 
are effective. 

Meets: Support 
provided only as 
requested  

Safety and Security Approaching Is the school operating 
with effective safety 
practices? 

The school may have 
some minor 
improvements needed 
in safety. 

Specialized Support: 
Includes support from 
the CSO Field 
Representative or 
support from a safety 
consultant 

Building Culture Meets Is the building 
exhibiting the culture 
necessary for quality 
education? 

The school's culture 
appears to be healthy 
and effective. 

Meets: Support 
provided only as 
requested 

Instructional Practice 
and Quality 

Approaching Are educator practices 
creating the conditions 
for quality education? 

There may be some 
improvements that 
could be made to 
improve the classroom 
learning environment.  

Specialized Support: 
Specialized training, 
support, and evaluation 
from the CSO in 
consultation with the 
school leaders, 
depending on the 
situation 

Figure 19 
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Compliance Support Indicators 
The ABC Academy 

Compliance Support 
Indicators 

Meets Description 
2022-23 What questions are we 

answering? 
What are the results 
telling us? 

What FSU support is 
available? 

Staff certification Meets Are school staff 
properly certified? 

The school is meeting 
the state's certification 
requirements 

Meets: Support 
provided only as 
requested 

Insurance coverage Exceeds Are the school's 
insurance policies 
aligned with authorizer 
requirements? 

The school meets all 
FSU insurance 
requirements 

Exceeds: Support 
provided only as 
requested 

Epicenter on-time 
compliance 

Exceeds Are school compliance 
requirements 
completed on time? 

The school continuously 
meets compliance 
documentation 
deadlines 

Exceeds: Support 
provided only as 
requested 

Epicenter submission 
accuracy 

Approaching Are compliance 
submissions accurate? 

The school occasionally 
submits inaccurate 
compliance documents 

Specialized Support: 
Direct support and 
training from the CSO 
Compliance Specialist 

State non-compliance 
notifications 

Meets Is the school in 
compliance with all 
state and federal 
requirements? 

No significant material 
notifications for non-
compliance from MDE 
or the ISD have been 
received by the CSO 

Meets: Supports 
provided only as 
requested 

Figure 20
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Contract Performance Reports 
All FSU-authorized public school academies receive annual individualized Contract Performance Reports (CPRs) early in the 
academic year. These reports include school achievement and growth data, the academy’s contractual goal achievement 
status, and comparisons to similar public school academies.  

See Appendix A – Benton Harbor Charter School Academy Contract Performance Report 
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Actions Taken to Ensure Board of Directors Comply with the Law 
MCL 388.1875k.amended Section 275k(1)(k)  

The Ferris State University Charter Schools Office (FSU CSO) routinely undertakes activities to ensure that the Board of 
Directors of each school complies with the Open Meetings Act, 1976 PA 267, MCL 15.261 to 15.275, the Freedom of Information 
Act, 1976 PA 442, MCL 15.231 to 15.246, and laws prohibiting conflicts of interest.  

At the time of appointment to a Board of Directors, the new board member receives electronic and hard copies of the Board 
Handbook. In this orientation guidebook, topics include, but are not limited to, the Open Meetings Act (OMA), Freedom of 
Information Act (FOIA), and Conflict of Interest (COI).  

An FSU CSO Field Representative is present at every regular Board of Directors meeting. One of the responsibilities of a 
Field Representative is to monitor and ensure compliance with the OMA, FOIA, and COI.  

The FSU CSO utilizes Epicenter, a web-based document management system, to acquire, collect, and organize all Board of 
Directors and academy related documents. Through Epicenter, the Compliance and Governance Specialist for the FSU CSO 
reads, evaluates, and, if necessary, returns for corrections all documents submitted in the system to ensure compliance 
with the OMA, FOIA, and COI.  

The Compliance and Governance Specialist publishes a monthly board communication that is included in the Board of 
Directors’ board meeting packet (See Appendix B). Information provided in this publication often summarizes the laws 
pertaining to OMA, FOIA, and COI. To reinforce the information in the board communication, at every board meeting the Field 
Representative emphasizes key points of the law and responds to any questions a board member may have or refers to the 
Compliance and Governance Specialist for further follow up.  

All new board members are required to watch, listen, and learn from FSU CSO online board development videos. One of the 
five units in the series of videos is dedicated to the legal and statutory requirements of a board member and the board as a 
whole, such as, but not limited to, the OMA, FOIA, and COI. At the completion of the 20-30 minute video, the board member 
must certify that they have watched the video. The videos are also available to veteran board members to watch as a 
refresher course.  

In the fall of every year, the FSU CSO requires all board members to complete and return an annual in-depth conflict of 
interest questionnaire (See Appendix C). If appropriate, the Compliance and Governance Specialist may need to follow up 
on a board member’s response for further details. The completed questionnaire is maintained in the board member’s file.  

Annually, each Board of Directors is required to hold an organizational meeting. One of the requirements at this meeting is 
to discuss and adopt a Board Resolution that appoints a FOIA Coordinator for the academy and board (See Appendix D).

Lastly, the Compliance and Governance Specialist has established and maintained a positive working relationship with all 
board members, especially the chairperson of each Board of Directors. Board chairs and members frequently contact the 
Compliance and Governance Specialist for information, verification, and/or clarification regarding the OMA, FOIA, and COI.  
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Methodology Used to Select Members for Each Academy’s Board of Directors 
MCL 388.1875k.amended Section 275k(1)(h)  

Board member recruitment begins with the Academy’s Board of Directors. Before they start looking for the right individual, 
they identify what they want and need in a member, and they consider the board’s current members and assess what skills 
or experience may be missing and/or needed in the future.  

Once the board has identified the key qualities they want, they reach out to potential candidates in as many ways as 
possible. Below are recruitment strategies used by boards to find possible new board members.  

• Parent or grandparent of a student at the academy, but no more than two on the board 

• Graduates from the school  

• Inquire with teachers and other school staff  

• Current board member’s business contacts, church, club, and group  

• School leader and management company’s business contacts, church, club, and group  

• Reach out to your community  

• Major employers (usually encourage their employees to volunteer in the community)  

• Local clubs (e.g., veterans, rotary, senior center, etc.)  

• College or University (employees and students)   

• Create a listing on LinkedIn  

• Create a listing on a volunteer match site  

• Professional organizations (e.g., accounting, law, marketing, education, construction, etc.)  

Once the board finds interested individuals, they provide prospective board candidates with information about the school, 
role of the board, charter contract, board member expectations, public meetings and any other information they feel is 
pertinent. The board or board recruitment committee then screens, interviews, and evaluates potential candidates, as well 
as invites them to attend a board meeting.  

When the board identifies a board candidate at a public meeting, the board formally approves a recommendation of the 
appointment of the candidate to the Board of Directors. At this point, the Ferris State University Charter Schools Office (FSU 
CSO) begins its process

For the FSU CSO to consider a board candidate, the individual must complete an Application and Conflict of Interest 
Questionnaire for Academy Board of Directors. (See Appendix E) Additionally, the board candidate must provide a resume 
and proof of US citizenship.  
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Upon receipt of the completed application, questionnaire, resume, and proof of US citizenship, the CSO Compliance and 
Governance Specialist formally sends a letter to the prospective board candidate acknowledging their interest in serving on 
the academy’s Board of Directors. The letter also provides information about next steps in the process. Copied on the letter 
are the board president, school leader, Educational Service Provider (ESP) representatives, and the assigned FSU CSO Field 
Representative. (See Appendix F) 

The Compliance and Governance Specialist initiates a criminal record search on the board candidate. Once the results are 
received and there are no concerns, the Compliance and Governance Specialist contacts the individual to schedule a 
telephone or virtual interview. The interview consists of questions for the board candidate and provides vital information 
about board member expectations, as well as the role and responsibilities of the board, ESP, and the authorizer. (See 
Appendix G) 

The FSU CSO reviews the board candidate’s application, conflict of interest questionnaire, resume, proof of US citizenship, 
criminal record search results, and interview notes. If it is determined that the board candidate would be a positive 
addition to the board, the FSU CSO makes a formal recommendation to the FSU Board of Trustees for the appointment of 
the candidate.  

The FSU CSO provides the FSU Board of Trustees with the board candidate’s application, conflict of interest questionnaire, 
and resume for their review. If additional information or clarification is needed, the secretary to the FSU Board of Trustees 
contacts the FSU CSO with those questions. Upon satisfaction of their review, they formally accept the FSU CSO’s 
recommendation and appoints the candidate to the academy’s Board of Directors.  
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Section C – School Profiles 
For over 25 years, Ferris State University has been committed to supporting Michigan communities that seek innovative 
options in K-12 public education. In 1997, the Ferris State University Board of Trustees voted to make Ferris State a charter 
public school authorizer in Michigan with Northridge Academy as our first Public School Academy (PSA). Our portfolio now 
includes twenty academies with an enrollment of over 9,000 students across grades K-12.  

In this section, you will find a profile for each of the schools that Ferris State University Charter Schools Office (FSU CSO) 
authorizes. The profiles are listed in alphabetical order by school name. 

Each profile contains the following pieces of information: 

• School Name 
• School District Name 
• Building Code 
• District Code 
• Physical Address 
• Phone Number 
• Website 
• Grades Served 
• Initial Charter Contract Term 
• Initial Charter Applicant 
• Current Charter Contract Term 
• School Property Owner 
• School Building Owner 
• Education Services Provider (ESP) (if applicable) 
• Current ESP Contract Term (if applicable) 
• Whether the academy is an MDE Partnership School 
• Total permitted fees, reimbursements, contributions, or charges 
• Total amount of special education cost reimbursements received by the academy 
• Aggregated student enrollment data for students with an Individualized Education Program (IEP) 
• Governing Board of Directors (with appointment dates and end of current term) 
• Enrollment (current year and previous) 
• Enrollment Trend 
• Academic Performance 

 

Additional information about each charter school academy can be found by visiting their school website or by visiting 
www.ferris.edu/charterschools/schools

http://www.ferris.edu/charterschools/schools
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School Profile – Battle Creek Montessori Academy 
Resident District: Battle Creek Public Schools  Initial Charter Applicant: Sid Faucette/Choice Schools 
District Code: 13020 School Property Owner: Palmer Square Capital 

Management, LLC 
Building Code: 01964 School Building Owner: Palmer Square Capital 

Management, LLC 
Address: 399 N. 20th Street, Springfield, MI 49037 Educational Service Provider (ESP): Choice Schools 

Associates, LLC 
Phone: (269) 339-3308 Current ESP Contract Term: July 1, 2023 – June 30, 2028 
Website: battlecreekmontessori.com Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $42,099.38 
Grades Served: PreK-8 Special Education Cost Reimbursements Received by 

the Academy: $30,445.94 
Initial Charter Contract Term: 2013–2018 Number of Students w/ Individualized Education Plans 

(IEPs): 18 
Current Charter Contract Term: July 1, 2023 – June 30, 
2028  

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Elizabeth Turner President 5/6/2016 6/30/2028 
Keona Ackley Vice President 5/7/2021 6/30/2025 
Derrick Freeman Secretary 2/18/2022 6/30/2026 
Lisa Hahn Treasurer 12/13/2019 6/30/2025 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 32.40 0.71 24 25 13.93 14.72 9.82 9.96 8.94 10.92 0 0 0 0 150.40 
2024-25 14.88 1.17 35 12 17.92 15.78 13.70 13.60 8.98 5.97 0 0 0 0 139 
Turnover -17.52 0.46 11 -13 3.99 1.06 3.88 3.64 0.04 -4.95 0 0 0 0 -11.4 
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School Profile – Benton Harbor Charter School Academy  
Resident District: Benton Harbor Charter School Academy  Initial Charter Applicant: Bobby Whitehead/Mosaica 
District Code: 11010 School Property Owner: BHCS Board of Directors 
Building Code: 08706 School Building Owner: BHCS Board of Directors 
Address: 455 Riverview Drive, Benton Harbor, MI 49022 Educational Service Provider (ESP): Choice Schools 

Associates, LLC 
Phone: (269) 925-3807 Current ESP Contract Term: July 1, 2024 - June 30, 2027 
Website: bentonharborcharter.com Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $125,809.87 
Grades Served: PreK-8 Special Education Cost Reimbursements Received by 

the Academy: $59,888.97 
Initial Charter Contract Term: 1998-2004 Number of Students w/ Individualized Education Plans 

(IEPs): 38 
Current Charter Contract Term: July 1, 2024 - June 30, 
2027 

MDE Partnership School? Yes 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Glenda Bell President 5/8/1998 6/30/2025 
Jean Nesbitt Vice President 5/8/1998 6/30/2028 
Betty Mason Secretary/Treasurer 5/8/1998 6/30/2027 
Terri May Director 12/13/2013 6/30/2027 
Renee Harris Director 2/16/2024 6/30/2026 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 68 4.53 65.52 61.60 47 46.96 51.20 36.27 42.31 31.61 0 0 0 0 455 
2024-25 64.84 7.09 56.43 50.68 47.51 40.87 32.80 43.93 25.20 41.65 0 0 0 0 411 
Turnover -3.16 2.56 -9.09 -10.92 0.51 -6.09 -18.4 7.66 -17.11 10.04 0 0 0 0 -44 
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School Profile - Blended Learning Academies Credit Recovery High 
School 

District: Blended Learning Academies Credit Recovery 
High School  

Initial Charter Applicant: Tim Brannan/ITSEMG 

District Code: 33020 School Property Owner: Brandino Properties 
Building Code: 02371 School Building Owner: Brandino Properties 
Address: 1754 E. Clark Road, Lansing, MI 48906 Educational Service Provider (ESP): ITS Education 

Management Group, LLC 
Phone: (517) 574-4667 Current ESP Contract Term: July 1, 2024 - June 30, 2029 
Website: blendedlearningacademies.org Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $45,507.90 
Grades Served: 9 - 12 Special Education Cost Reimbursements Received by 

the Academy: $52,172.40 
Initial Charter Contract Term: 2014-2019 Number of Students w/ Individualized Education Plans 

(IEPs): 35 
Current Charter Contract Term: July 1, 2024 - June 30, 
2029 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Marcus Kirkpatrick President 12/13/2013 6/30/2027 
William Jaconette Vice President 5/4/2018 6/30/2025 
Amy Hovey Secretary 10/8/2021 6/30/2025 
Darin Southworth Treasurer 5/6/2022 6/30/2026 
Louis Schiavone III Director 5/6/2022 6/30/2027 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 0 0 0 0 0 0 0 0 0 0 37 51 40 38 166.00 
2024-25 0 0 0 0 0 0 0 0 0 0 47 54 34 52 187 
Turnover 0 0 0 0 0 0 0 0 0 0 10 3 -6 14 21 
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School Profile – Bridge Academy 
District: Bridge Academy Initial Charter Applicant: Mohamad Issa/Global 

Educational Excellence 
District Code: 82060 School Property Owner: Bridge Board of Directors 
Building Code: 09464 School Building Owner: Bridge Board of Directors 
Address: 9600 Buffalo Street, Hamtramck, MI 48212 Educational Service Provider (ESP): Global Educational 

Excellence 
Phone: (313) 887-8100 Current ESP Contract Term: July 1, 2020 - June 30, 2027 
Website: bridgeeast.geeacademies.net Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $372,473.65 
Grades Served: PreK - 5 Special Education Cost Reimbursements Received by 

the Academy: $96,534.38 
Initial Charter Contract Term: 2004-2009 Number of Students w/ Individualized Education Plans 

(IEPs): 40 
Current Charter Contract Term: July 1, 2020 - June 30, 
2027 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Jamal Aljahmi President 7/14/2006 6/30/2026 
Aladdin Nahsal Vice President 2/19/2021 6/30/2025 
Toyab Al-Bari Secretary 5/7/2004 6/30/2027 
Fahmi Husain Treasurer 11/6/2009 6/30/2025 
Hamzeh Obaid Director 10/6/2023 6/30/2027 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 111 2.35 123.84 102.83 127.78 94.85 92.92 112.74 115.76 106.56 77.77 73.85 80.94 74.81 1298 
2024-25 106 2.37 117.88 114.77 114.84 118.84 96.91 134.62 129.45 127.64 48.95 59.80 72.95 58.98 1304 
Turnover -5 0.02 -5.96 11.94 -12.94 23.99 3.99 21.88 13.69 21.08 -28.82 -14.05 -7.99 -15.83 6 
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School Profile – Clara B. Ford Academy 
District: Clara B. Ford Academy Initial Charter Applicant: Cam Winston/Vista Maria Center 
District Code: 82030 School Property Owner: Vista Maria 
Building Code: 09787 School Building Owner: Vista Maria 
Address: 20651 W. Warren Avenue, Dearborn Heights, MI 
48127 

Educational Service Provider (ESP): CS Partners 

Phone: (313) 436-0020 Current ESP Contract Term: July 1, 2022 - June 30, 2027 
Website: cbfacademy.com Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $16,444.81 
Grades Served: 5 - 12 Special Education Cost Reimbursements Received by 

the Academy: $11,936.82 
Initial Charter Contract Term: 2007-2012 Number of Students w/ Individualized Education Plans 

(IEPs): 34 
Current Charter Contract Term: July 1, 2022 - June 30, 
2027 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Jeanne Martens President 6/11/2012 6/30/2027 
Jennifer Simmons Vice President 12/17/2021 6/30/2025 
Sister Janice Rushman Secretary 3/20/2009 6/30/2028 
Lisa Sasaki Treasurer 3/14/2007 6/30/2027 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 0 1.34 0 0 0 0 0 5.86 1 3.97 20.43 7.78 13.72 2.90 57 
2024-25 0 1.18 0 0 0 0 0 0 10.69 10.87 15.65 8.82 7.89 2.90 58 
Turnover 0 -0.16 0 0 0 0 0 -5.86 9.69 6.9 -4.78 1.04 -5.83 0 1 
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School Profile - Creative Technologies Academy 
District: Creative Technologies Academy Initial Charter Applicant: Lexie Coxon 
District Code: 41070 School Property Owner: CTA Board of Directors 
Building Code: 08633 School Building Owner: CTA Board of Directors 
Address: 350 Pine Street, Cedar Springs, MI 49319 Educational Service Provider (ESP): Self-Managed 
Phone: (616) 696-4905 Current ESP Contract Term: Not applicable 
Website: ctachargers.org Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $87,552.49 
Grades Served: K-12 Special Education Cost Reimbursements Received by 

the Academy: $128,291.40 
Initial Charter Contract Term: 1998-2003 Number of Students w/ Individualized Education Plans 

(IEPs): 35 
Current Charter Contract Term: July 1, 2019 - June 30, 
2026 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Anthony Domico President 10/2/2020 6/30/2025 
Shanielle Rypma Vice President 10/8/2021 6/30/2025 
William Treman Secretary 10/4/2019 6/30/2027 
Michael Tawney Treasurer 7/15/2014 6/30/2026 
Austin Hilyer Director 12/16/2022 6/30/2028 
James Comden Director 10/8/2021 6/30/2026 
Cynthia Patin Director 10/7/2016 6/30/2028 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 20 3.21 18 23 19 24.93 24.62 24.55 25.52 19.76 29.51 26.46 22.76 32.68 314 
2024-25 19 2.77 19 18 23 20.92 22.86 25.63 23.58 26.56 21.88 27.55 23.46 23.79 298 
Turnover -1 -0.44 1 -5 4 -4.01 -1.76 1.08 -1.94 6.8 -7.63 1.09 0.7 -8.89 -16 
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School Profile – Hope Academy of West Michigan 
District: Hope Academy of West Michigan Initial Charter Applicant: Diane Rabe/Wedgwood Services 
District Code: 41010 School Property Owner: Diocese of Grand Rapids 
Building Code: 00709 School Building Owner: Diocese of Grand Rapids 
Address: 240 Brown Street SE, Grand Rapids, MI 49507 Educational Service Provider (ESP): Integrity 

Educational Services 
Phone: (616) 301-8458 Current ESP Contract Term: July 1, 2024 - June 30, 2025 
Website: hopeacademywm.org Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $88,460.52 
Grades Served: K - 12 Special Education Cost Reimbursements Received by 

the Academy: $74,532.94 
Initial Charter Contract Term: 2010-2015 Number of Students w/ Individualized Education Plans 

(IEPs): 29 
Current Charter Contract Term: July 1, 2022 - June 30, 
2027 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Barth Roberts President 7/14/2010 6/30/2026 
Todd Medendorp Vice President 2/21/2014 6/30/2028 
Bernard Ayoola Secretary 12/14/2018 6/30/2025 
Mark Brouwer Treasurer 10/6/2023 6/30/2027 
Michelle Eddie Director 5/3/2024 6/30/ 2025 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 30 1.45 27.71 20 22 19.85 21.90 26.85 23.79 19.94 20.66 29.95 24.86 24.17 313.13 
2024-25 21 0 23 24 19 21 22 23 30 19 23 19 20.87 18 282.87 
Turnover -9 -1.45 -4.71 4 -3 1.15 0.1 -3.85 6.21 -0.94 2.34 -10.95 -3.99 -6.17 -30.26 
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School Profile – Hope of Detroit Academy 
District: Hope of Detroit Academy Initial Charter Applicant: Mike Malone/The Leona Group 
District Code: 82010 School Property Owner: Archdiocese of Detroit 
Building Code: 08722 School Building Owner: Archdiocese of Detroit 
Address: 4443 N. Campbell Street, Detroit, MI 48210 Educational Service Provider (ESP): The Leona Group 
Phone: (313) 897-8720 Current ESP Contract Term: July 1, 2024 - June 30, 2029 
Website: hopeofdetroit.com Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $286,074.70 
Grades Served: K - 12 Special Education Cost Reimbursements Received by 

the Academy: $180,617.46 
Initial Charter Contract Term: 1999-2004 Number of Students w/ Individualized Education Plans 

(IEPs): 135 
Current Charter Contract Term: July 1, 2024 - June 30, 
2029 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Thomas Rys President 5/7/1999 6/30/2027 
Roslyn Love Vice President 10/13/2000 6/30/2028 
James Krol Secretary 10/7/2016 6/30/2025 
Joe Gappy Treasurer 5/7/1999 6/30/2025 
Dr. Kimberly Farrow Director 2/20/2015 6/30/2027 
Tina McCullar Director 5/4/2018 6/30/2028 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 68.00 6.86 72.84 68.89 59.73 78.39 85.26 80.41 96.46 80.61 83.29 98.82 67.08 54.19 1000.83 
2024-25 64 7.32 79 76.78 71.68 56.57 80.14 87.39 89.10 89.66 82.15 76.07 89.06 63.08 1012 
Turnover -4 0.46 6.16 7.89 11.95 -21.82 -5.12 6.98 -7.36 9.05 -1.14 -22.75 21.98 8.89 11.17 
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School Profile – Huron Academy 
District: Huron Academy Initial Charter Applicant: John Romine/The Romine Group 
District Code: 50210 School Property Owner: St. John Greek Orthodox Church 
Building Code: 08725 School Building Owner: St. John Greek Orthodox Church 
Address: 11401 Metro Parkway, Sterling Heights, MI  48312 Educational Service Provider (ESP): CS Partners 
Phone: (586) 446-9170 Current ESP Contract Term: July 1, 2023 - June 30, 2030 
Website: huronacademy.org Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $185,100.50 
Grades Served: PreK - 8 Special Education Cost Reimbursements Received by 

the Academy: $90,454.52 
Initial Charter Contract Term: 1999-2004 Number of Students w/ Individualized Education Plans 

(IEPs): 41 
Current Charter Contract Term: July 1, 2023 - June 30, 
2030 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Dr. Jeffrey Duchene President 2/21/2004 6/30/2028 
Colleen Dickey Vice President 3/23/2007 6/30/2026 
Katherine Colombo Secretary 2/12/2000 6/30/2026 
James Perna Treasurer 5/10/2002 6/30/2025 
Suzan Karadsheh Director 2/22/2013 6/30/2027 
Alicia Jeffreys Director 5/3/2024 6/30/2028 
Ramzi Twal Director 3/24/2006 6/30/2025 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 92 3.79 89.51 75.55 74.66 73.39 67.21 70.05 53.84 59.84 0 0 0 0 659.84 
2024-25 99 3.23 86.92 86.87 73.55 72.55 72.42 69.32 69.30 47.84 0 0 0 0 681 
Turnover 7 -0.56 -2.59 11.32 -1.11 -0.84 5.21 -0.73 15.46 -12 0 0 0 0 21.16 
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School Profile – Joy Preparatory Academy 
District: Joy Preparatory Academy Initial Charter Applicant: Mike Malone/The Leona Group 
District Code: 82010 School Property Owner: JPA Board of Directors 
Building Code: 09318 School Building Owner: JPA Board of Directors 
Address: 15055 Dexter Avenue, Detroit, MI  48238 Educational Service Provider (ESP): The Leona Group 
Phone: (313) 340-0023 Current ESP Contract Term: July 1, 2023 - June 30, 2028 
Website: joyprep.com Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $48,670.82 
Grades Served: PreK - 8 Special Education Cost Reimbursements Received by 

the Academy: $22,116.75 
Initial Charter Contract Term: 1999-2004 Number of Students w/ Individualized Education Plans 

(IEPs): 11 
Current Charter Contract Term: July 1, 2023 - June 30, 
2028 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Dr. Alfred Cobbs President 10/8/2015 6/30/2027 
Debryl Ector Vice President 2/12/2016 6/30/2028 
Antoinette Reid Secretary 10/10/2014 6/30/2026 
April Green Treasurer 10/4/2019 6/30/2025 
Grover McCants Director 12/18/2020 6/30/2025 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 28 0.54 21 20 30 19.92 16.73 21 11.89 1.92 0 0 0 0 171 
2024-25 24 0.43 23 20 22 17 15.92 17.73 13 7.92 0 0 0 0 161 
Turnover -4 -0.11 2 0 -8 -2.92 -0.81 -3.27 1.11 6 0 0 0 0 -10 
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School Profile – Lighthouse Academy 
District: Lighthouse Academy Initial Charter Applicant: Heidi Cate/Wedgwood Services 
District Code: 41160 School Property Owner: Wedgwood Christian Services 
Building Code: 09924 School Building Owner: Wedgwood Christian Services 
Address: 3330 36th Street SE, Kentwood, MI  49508 Educational Service Provider (ESP): Integrity 

Educational Services 
Phone: (616) 949-2287 Current ESP Contract Term: July 1, 2024 - June 30, 2025 
Website: lighthouseacademyschool.org Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $142,869.66 
Grades Served: K - 12 Special Education Cost Reimbursements Received by 

the Academy: $122,478.22 
Initial Charter Contract Term: 2008-2013 Number of Students w/ Individualized Education Plans 

(IEPs): 120 
Current Charter Contract Term: July 1, 2018 - June 30, 
2025 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Peter VanGelderen President 12/12/2014 6/30/2026 
Todd Penning Vice President 12/13/2019 6/30/2027 
Aaron Toffoli Secretary 10/5/2018 6/30/2026 
Angela Bunn Treasurer 5/4/2018 6/30/2025 
Erica Galat Director 12/14/2023 6/30/2028 
Dr. Brenda King Director 3/21/2008 6/30/2025 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 0 0 0 0 0 0 2 6.67 15.83 30 167.32 84.99 22.20 15.90 344.91 
2024-25 0 0 0 0 0 1 2 7 19.83 40 157.47 105.34 42.67 12.34 387.65 
Turnover 0 0 0 0 0 1 0 0.33 4 10 -9.85 20.35 20.47 -3.56 42.74 
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School Profile – Marshall Academy 
District: Marshall Academy Initial Charter Applicant: Mike Witucki 
District Code: 13110 School Property Owner: Kiessling Farms 
Building Code: 08817 School Building Owner: MAR Board of Directors 
Address: 18203 Homer Road, Marshall, MI  49068 Educational Service Provider (ESP): Midwest 

Management Group, Inc. 
Phone: (269) 781-6330 Current ESP Contract Term: July 1, 2023 - December 30, 

2024 
Website: marshallacademy.org Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $71,727.26 
Grades Served: K - 12 Special Education Cost Reimbursements Received by 

the Academy: $56,024.39 
Initial Charter Contract Term: 2000-2005 Number of Students w/ Individualized Education Plans 

(IEPs): 52 
Current Charter Contract Term: July 1, 2024 - June 30, 
2031 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Kasey Morris President 2/22/2019 6/30/2028 
Sean Washington Vice President 5/8/2020 6/30/2027 
Patti Cornwell Secretary 7/12/2002 6/30/2025 
Grace Noyola Treasurer 12/16/2022 6/30/2026 
Parker Arnold Director 12/16/2022 6/30/2025 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 22 7.82 22.89 19 22.71 16.07 21.88 18.13 20.74 20.95 18.28 15.52 12.43 10.58 249 
2024-25 24 8.65 18 20.87 17.90 24.11 20.70 21.02 17.74 15.87 10.20 14.99 18.68 9.27 242 
Turnover 2 0.83 -4.89 1.87 -4.81 8.04 -1.18 2.89 -3 -5.08 -8.08 -0.53 6.25 -1.31 -7 
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School Profile – Michigan Collegiate 
District: Roseville Community Schools Initial Charter Applicant: John Romine/The Romine Group 
District Code: 50030 School Property Owner: Roseland Joint Venture 
Building Code: 08726 School Building Owner: Roseland Joint Venture 
Address: 16911 Eastland Street, Roseville, MI  48066 Educational Service Provider (ESP): The Romine Group, 

Inc. 
Phone: (586) 779-8055 Current ESP Contract Term: July 1, 2021 - June 30, 2026 
Website: michcol.org Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $232,446.86 
Grades Served: PreK - 12 Special Education Cost Reimbursements Received by 

the Academy: $175,388.86 
Initial Charter Contract Term: 1999-2004 Number of Students w/ Individualized Education Plans 

(IEPs): 109 
Current Charter Contract Term: July 1, 2023 - June 30, 
2026 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Mary Carpenter President 12/12/2014 6/30/2026 
Charisse Vaunado Vice President 12/14/2023 6/30/ 2028 
Keira Driskell Secretary 12/13/2019 6/30/2026 
Gilda Ponder Treasurer 10/10/2014 6/30/2027 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 41 10.27 31 44.34 40.64 31.16 53.16 56.46 47.22 58.45 100.22 93.68 105.68 95.72 809 
2024-25 41 9.89 30 26.88 51.74 46.07 33.28 50.34 64.53 56.55 102.80 89.56 94.80 94.56 792 
Turnover 0 -0.38 -1 -17.46 11.1 14.91 -19.88 -6.12 17.31 -1.9 2.58 -4.12 -10.88 -1.16 -17 
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School Profile - Michigan Connections Academy 
District: Michigan Connections Academy Initial Charter Applicant: Mickey Revenaugh/Connections 

Academy 
District Code: 33170 School Property Owner: MICA Board of Directors 
Building Code: 00469 School Building Owner: MICA Board of Directors 
Address: 3950 Heritage Avenue, Ste 100, Okemos, MI 48864 Educational Service Provider (ESP): Connections 

Education, LLC 
Phone: (517) 507-5390 Current ESP Contract Term: July 1, 2023 - June 30, 2025 
Website: connectionsacademy.com/michigan-virtual-
school 

Total Permitted Fees, Reimbursements, Contributions, 
or Charges: $443,441.66 

Grades Served: K - 12 Special Education Cost Reimbursements Received by 
the Academy: $359,822.83 

Initial Charter Contract Term: 2010-2013 Number of Students w/ Individualized Education Plans 
(IEPs): 245 

Current Charter Contract Term: July 1, 2018 - June 30, 
2025 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Linda Frost President 11/5/2020 6/30/2026 
Adam Vahratian Vice President 12/13/2019 6/30/2028 
Todd Terry Secretary 11/4/2011 6/30/2025 
Frederick Fendt Director 2/21/2020 6/30/2025 
Randy Zylstra Director 11/5/2010 6/30/2026 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 53.27 75.45 67.85 75.04 92.56 88.73 121.12 133.73 165.11 149.16 183.06 180.31 138.09 118.28 1641.76 
2024-25 51.96 12.99 55.87 69.79 82.31 83.62 115.76 145.54 160.89 168.92 193.58 188.44 143.08 116.08 1588.83 
Turnover -1.31 -62.46 -11.98 -5.25 -10.25 -5.11 -5.36 11.81 -4.22 19.76 10.52 8.13 4.99 -2.2 -52.93 
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School Profile – Muskegon Montessori Academy for Environmental Change  
District: Muskegon Montessori Academy for Environmental 
Change 

Initial Charter Applicant: Sid Faucette/Choice Schools 

District Code: 61060 School Property Owner: Palmer Square Capital 
Management, LLC 

Building Code: 01966 School Building Owner: Palmer Square Capital 
Management, LLC 

Address: 2950 McCracken Street, Norton Shores, MI 49441 Educational Service Provider (ESP): Choice Schools 
Associates, LLC 

Phone: (231) 766-7500 Current ESP Contract Term: July 1, 2023 - June 30, 2030 
Website: muskegonmontessoriacademy.com Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $44,144.22 
Grades Served: PreK - 8 Special Education Cost Reimbursements Received by 

the Academy: $41,958.13 
Initial Charter Contract Term: 2013-2018 Number of Students w/ Individualized Education Plans 

(IEPs): 27 
Current Charter Contract Term: July 1, 2023 - June 30, 
2030 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Judith Kell President 10/7/2016 6/30/2027 
John Taylor Vice President 12/14/2018 6/30/2026 
Lenore Wieschowski Secretary 10/7/2016 6/30/2027 
Michelle Eisenbarth Treasurer 10/6/2017 6/30/2025 
Jack Kennedy Director 2/22/2019 6/30/2026 
Janda VanDyke Director 5/5/2017 6/30/2028 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 23 0.87 32.77 21 15.78 14.88 12.86 21.92 5 6.92 0 0 0 0 155 
2024-25 28.96 0.6 20 28.82 16.94 14.94 13.88 11.92 13.94 4 0 0 0 0 154 
Turnover 5.96 -0.27 -12.77 7.82 1.16 0.06 1.02 -10 8.94 -2.92 0 0 0 0 -1 
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School Profile – New Bedford Academy 
District: New Bedford Academy Initial Charter Applicant: Mike Witucki 
District Code: 58030 School Property Owner: NBA Board of Directors 
Building Code: 08632 School Building Owner: NBA Board of Directors 
Address: 6315 Secor Road, Lambertville, MI 48144 Educational Service Provider (ESP): Educational 

Partnerships, Inc. 
Phone: (734) 854-5437 Current ESP Contract Term: July 1, 2024 - June 30, 2029 
Website: newbedfordacademy.com Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $23,173.24 
Grades Served: K - 8 Special Education Cost Reimbursements Received by 

the Academy: $13,832.20 
Initial Charter Contract Term: 1998-2003 Number of Students w/ Individualized Education Plans 

(IEPs): 12 
Current Charter Contract Term: July 1, 2024 - June 30, 
2029 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Timothy Rothman President 2/22/2013 6/30/2025 
Gary Walentowski Vice President 12/18/2015 6/30/2027 
Karen Moore Secretary 5/8/2020 6/30/2026 
Tiffany Glenn Treasurer 10/5/2018 6/30/2025 
Josh Stump Director 5/3/2024 6/30/2027 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 11 0.87 7.00 14 10 9 5.88 6.69 6.68 7.88 0 0 0 0 79 
2024-25 7 0.26 9 6 7 8.95 8 3.94 6.91 5.94 0 0 0 0 63 
Turnover -4 -0.61 2 -8 -3 -0.05 2.12 -2.75 0.23 -1.94 0 0 0 0 -16 
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School Profile – Northridge Academy 
District: Northridge Academy Initial Charter Applicant: Mike Malone/The Leona Group 
District Code: 82240 School Property Owner: Northridge Board of Directors 
Building Code: 08721 School Building Owner: Northridge Board of Directors 
Address: 4100 W. Coldwater Road, Flint, MI 48504 Educational Service Provider (ESP): The Leona Group 
Phone: (810) 785-8811 Current ESP Contract Term: July 1, 2020 - June 30, 2025 
Website: northridgeflint.com Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $68,309.52 
Grades Served: PreK - 8 Special Education Cost Reimbursements Received by 

the Academy: $56,334.28 
Initial Charter Contract Term: 1997-2001 Number of Students w/ Individualized Education Plans 

(IEPs): 31 
Current Charter Contract Term: July 1, 2020 - June 30, 
2025 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Dr. James Shelley President 3/20/2009 6/30/2025 
Charles Winfrey Vice President 5/7/2004 6/30/2028 
Cecilia Miller-Sims Secretary 7/9/2008 6/30/2027 
Authur Evans Treasurer 11/7/2008 6/30/2027 
Craig Simpson Director 2/22/2019 6/30/2026 
Juanita Lightfoot Director 5/3/2024 6/30/2028 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 22 4.46 20.97 21.94 18.86 27.95 29.84 25.86 35.63 34.49 0 0 0 0 239 
2024-25 25 1.65 30.94 26.92 24.84 22.60 32.74 37.84 29.79 30.68 0 0 0 0 263 
Turnover 3 -2.81 9.97 4.98 5.98 -5.35 2.9 11.98 -5.84 -3.81 0 0 0 0 21 
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School Profile – Pittsfield Acres Academy  
District: Ypsilanti Public Schools Initial Charter Applicant: Michael Conran/Global 

Educational Excellence 
District Code: 81020 School Property Owner: Global Educational Excellence 
Building Code: 04189 School Building Owner: Global Educatoinal Excellence 
Address: 4377 Textile Road, Ypsilanti, MI 48197 Educational Service Provider (ESP): Global Educational 

Excellence 
Phone: (734) 210-0660 Current ESP Contract Term: July 1, 2022 - June 30, 2027 
Website: pittsfieldacres.geeacademies.net Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $17,024.63 
Grades Served: K - 5 Special Education Cost Reimbursements Received by 

the Academy: $230.63 
Initial Charter Contract Term: 2022-2027 Number of Students w/ Individualized Education Plans 

(IEPs): <10 
Current Charter Contract Term: July 1, 2022 - June 30, 
2027 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Douglas Abbott President 2/18/2022 6/30/2027 
Nadeem Shaukat Vice President 5/5/2023 6/30/2025 
Amal Awad Secretary 12/16/2022 6/30/2027 
Amjed Oudeif Treasurer 2/17/2023 6/30/2028 
Ahmad Alkhatib Director 10/6/2023 6/30/ 2026 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 14.95 0.05 12 13 7 9 8 0 0 0 0 0 0 0 64 
2024-25 20.89 0.16 15 16.95 12 5 11 0 0 0 0 0 0 0 81 
Turnover 5.94 0.11 3 3.95 5 -4 3 0 0 0 0 0 0 0 17 
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School Profile – Red Oak Academy 
District: Clintondale School District Initial Charter Applicant: Michael Conran/Global 

Educational Excellence 
District Code: 50070 School Property Owner: Global Educational Excellence 
Building Code: 04354 School Building Owner: Global Educatoinal Excellence 
Address: 22280 E. Price Drive, Clinton Township, MI 48035 Educational Service Provider (ESP): Global Educational 

Excellence 
Phone: (586) 420-9761 Current ESP Contract Term: July 1, 2023-June 30, 2028 
Website: gee-edu.com/schools/redoak/index Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $0.00 
Grades Served: K - 8 Special Education Cost Reimbursements Received by 

the Academy: $0.00 
Initial Charter Contract Term: 2023-2028 Number of Students w/ Individualized Education Plans 

(IEPs): 0 
Current Charter Contract Term: July 1, 2023 - June 30, 
2028 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Assma Khatib President 2/17/2023 6/30/2026 
Victor Finch Vice President/Secretary 2/17/2023 6/30/2028 
Bassam Gobah Treasurer 2/17/2023 6/30/2027 
Hassan Karim Director 2/17/2023 6/30/2025 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
2024-25 5.85 0.41 4 8.86 3 5.88 3 17 9 3 0 0 0 0 60 
Turnover 5.85 0.41 4 8.86 3 5.88 3 17 9 3 0 0 0 0 60 
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School Profile - Voyageur Academy 
District: Voyageur Academy Initial Charter Applicant: Mike Malone/Leona Group 
District Code: 82010 School Property Owner: Voyageur Board of Directors 
Building Code: 08631 School Building Owner: Voyageur Board of Directors 
Address: 4321 Military Street, Detroit, MI 48210 Educational Service Provider (ESP): The Romine Group, 

Inc. 
Phone: (313) 361-4180 Current ESP Contract Term: July 1, 2022 - June 30, 2025 
Website: voyageuracademy.com Total Permitted Fees, Reimbursements, Contributions, 

or Charges: $360,023.71 
Grades Served: K - 6 Special Education Cost Reimbursements Received by 

the Academy: $140,860.87 
Initial Charter Contract Term: 1998-2003 Number of Students w/ Individualized Education Plans 

(IEPs): 80 
Current Charter Contract Term: July 1, 2022 - June 30, 
2027 

MDE Partnership School? No 

 

Governing Board of Directors 
Name Board Role Appointed Term Ends 

Curtis Wade President 7/23/1999 6/30/2027 
Minika Benning Vice President 3/25/2011 6/30/2025 
Anita Gibbs Secretary 5/9/2014 6/30/2028 
Barbara Smith Treasurer 7/23/1999 6/30/2027 
Robert Redmer Director 10/8/2021 6/30/2028 
Dale Williams Director 12/14/2018 6/30/2026 
Laura Benedict Director 10/6/2023 6/30/2025 

 

Current Enrollment Data and Student Turnover Rate 
 Grade 

Year K SPED 1 2 3 4 5 6 7 8 9 10 11 12 Total 
2023-24 77 5.85 74.51 92 86.82 96.76 83.29 98.44 99.50 84.91 135.34 126.22 126.69 97.34 1284.67 
2024-25 69 7.62 82 82.76 87.94 80.67 94.41 78.67 101.30 108.83 143.16 131.88 121.88 121.88 1312 
Turnover -8 1.77 7.49 -9.24 1.12 -16.09 11.12 -19.77 1.8 23.92 7.82 5.66 -4.81 24.54 27.33 
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Section D – School Closures/Non-Renewals and New Contracts   

School Closures/Non-Renewals 
Ferris State University did not identify any academies for closure or loss of authorization in 2023-2024. 

New Contracts 
Ferris State University did not authorize any new charter school contracts in 2023-2024.  
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Section E - Successor Contracts in Bottom 5% 
[MCL Sec. 275K (1)(c)]  

General Information 
Ferris State University has one public school academy identified as a Michigan Department of Education Partnership 
School, Benton Harbor Charter School Academy (BHCSA).  

BHCSA is located in Berrien County and was authorized by the FSU Board of Trustees on May 8, 1998; however, the academy 
did not open until the fall of 2000 due to a Desegregation Order by Berrien County Circuit Court. The academy was 
reauthorized in 2004 (5 years), 2009 (5 years), 2014 (5 years), 2019 (5 years), and 2024 (3 years).  

The academy is managed by Choice Schools Associates, LLC. 

Benton Harbor Charter School Academy Partnership Agreement Duration 
Benton Harbor Charter School Academy’s current contract is valid until June 30, 2027. 

Benton Harbor Charter School Academy Partnership Agreement Corrective 
Actions 
The Benton Harbor Charter School Partnership Agreement can be found in Appendix J. The corrective actions can 
specifically be found in sections XV-XVII on pages 8-13. Within these sections it clearly states the expectations and 
accountability measures for Benton Harbor Charter School Academy, Berrien Regional Education Agency, Ferris State 
University, and MDE. The academy’s goal areas focus on Tier 1 instruction in reading and math assessment growth and 
proficiency, MTSS implementation, and improved attendance (whole child goal). 

Assessment of Progress Toward Improvement 
The partnership meetings initially began in December of 2022. The September 17, 2024, agenda and notes will show the 
unofficial progress to date. An MDE-structured conference is scheduled for November of 2024 in which the Michigan 
Department of Education will share its official findings of goals met.  
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Interim Target Benchmark Review Table 

Interim Target Benchmarks Benchmark 
Type District ISD MDE Final 

1 By May 2024 the Schoolwide 
PBIS Tiered Fidelity Inventory 
(TFI) is completed to gather 
baseline data and identify 
action steps. 

Process Met Met Met Met 

2 By May 2024 the Reading 
Tiered Fidelity Inventory (TFI) 
is completed to gather 
baseline data. 

Process Met Met Met Met 

3 By May 2024 utilize Acadience 
to identify appropriate 
interventions. 

Process Met Met Met Met 

4 By May 2024, parent 
engagement will increase to 
reflect 75 individual 
responses on the Parent 
Panorama Survey. 

Process Met Not Met Met Met 

5 By May 2024, the Parent 
Panorama Survey will indicate 
that 60% or more of families 
are satisfied with their childs' 
school. 

Process Not Met Met Met Met 

6 By May 2024, the Student 
Panorama Survey will show an 
increase in at least 4 of the 6 
categories from Fall 2023. 

Process Not Met Met Met Met 

7 By May 2024, K-8th grade 
students will be at or above 
the 25th Median Growth 
Percentile on Spring NWEA for 
Reading. (FSU Contract 
Requirement) 

Local Met Met Met Met 

8 By May 2024 K-8th grade 
students who have both fall 
and spring results will be at or 
above the 34th Median Growth 
Percentile on Spring NWEA for 
Math. (FSU Contract 
Requirement) 

Local Not Met Not Met Not Met Not Met 
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9 By May 2024, the percent who 
are chronically absent will 
reduce to 65%. 

Local Met Met Met Met 

10 By May 2024, 3-8th grade Full 
Academic Year (FAY), 9% of 
students will be proficient on 
the English Language Arts 
State Assessment 

State Met Not Met Pending  

11 By May 2024, 3-8th grade Full 
Academic Year (FAY), 4.5% of 
students will be proficient on 
the Math State Assessment 

State Not Met Not Met Pending  

 

As of the filing of this report, Benton Harbor Charter School Academy is making progress towards its goals and participating 
in partnership meetings where the school leadership, ISD representatives, Ferris State University representatives, and MDE 
are working together to increase outcomes. (See Appendix K) 

Benton Harbor Contract Performance Report 
Ferris State University provides a Contract Performance Report (CPR) to each of its academies every year. This report 
provides the most current information available in regard to academic performance, fiscal responsibility, operations, 
compliance, and governance. (See Appendix A)
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Section F - Authorizer Financial Report  
Code Description Amount 

Subparagraph  July 1, 2023-June 30, 
2024 

i. 

The total amount of fees collected and retained undersection 502(6) of the 
revised school code, 1976 PA 451, MCL 380.502, by the authorizing body for 
the authorizing body's most recent fiscal year. 

$2,595,530.40 

ii. 

The amount of funds reported under subparagraph (i) that were spent on 
compensation for faculty and staff employed primarily to meet the 
functions of an authorizing body. 

$739,300.23 

iii. 

The total number of positions, organized by Job Title, associated with the 
expenditures reported under subparagraph (ii)1 

12 

iv. 

The amount of funds reported under subparagraph (i) that were spent on 
contractual services to meet the functions of an authorizing body. 

$199,704.16 

v. 

The amount of funds reported under subparagraph (i) that were spent on 
other overhead costs to meet the functions of an authorizing body.2 

$1,009,493.59 

iv. 

The amount of funds reported under subparagraph (i) that were 
transferred to another operating unit within the University3 

$-    

vii. 

The amount of funds reported under subparagraph (i) that were spent on 
activities other than functioning as an authorizing body, including a list of 
those activities and the amount associated with each activity. 

$-    

 
1 A full list of positions comparison the identified 32 FTE are provided separately on page 98. 
2 For the purposes of this report, overhead costs include the indirect rate provided to the university for a range of 
standard services provided to the Ferris State University Charter Schools Office, among other overhead costs. 
3 According to the Governmental Accounting Standards Board, "Transfers are the non-reciprocal flow of financial 
resources between funds within a governmental entity," which is how transfers are defined here.  While the Ferris State 
University Charter Schools Office purchases a range of services from various other operating units within the 
University, these payments do not constitute a transfer. 
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Ferris State University Charter Schools Office Positions List  
Title Positions 

Director 1 
Associate Director 1 
Compliance and Governance Specialist 1 
School Support Specialist 1 
Field Representative 6 
Secretary 3 1 
Secretary 2 1 

Total 12 
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Appendix A – Contract Performance Report (CPR) Example 
This appendix will use Benton Harbor Charter School Academy’s 2023-2024 Contract Performance Report (CPR) as an 
example.
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Appendix B – 2023-2024 Board Communications  
The Ferris State University Charter Schools Office (FSU CSO) provided the Board of Directors at the academies it authorizes 
with nine board communications in the 2023-2024 academic school year.  
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Appendix C – Academy Board Member Conflict of Interest Questionnaire 
For the Ferris State University Charter Schools Office (FSU CSO) to consider an individual as an academy Board of Directors 
candidate, the individual must complete the Academy Board Member Conflict of Interest Questionnaire. 
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Academy Board Member Conflict of Interest Questionnaire 

Name: 
Board Position: 
Academy: 

☐Yes ☐No Do you or will you or any immediate family member4 have any contractual agreements 
with the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member have any ownership interest in, or 
derive any income or other benefits from the Academy, its educational service provider, or 
any other company or individual contracting with or providing services to the Academy? 
 

☐Yes ☐No Have you or will you or any immediate family member receive any money, gifts, loans, 
services or other consideration from the Academy, its educational service provider, or any 
other company or individual contracting with or providing services to the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member guarantee any loans for the Academy, 
its educational service provider, or any other company or individual contracting with or 
providing services to the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member lease, sell or intend to sell any real 
property to the Academy? 
 

☐Yes ☐No Are you or will you or any immediate family member be employed at the Academy (either 
as an employee of the Academy, its educational service provider, or any other company or 
individual contracting with or providing services to the Academy)? 
 

☐Yes ☐No Do you or will you or any immediate family member sell any supplies, materials, equipment 
or other personal property to the Academy, its educational service provider, or any other 
company or individual contracting with or providing services to the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member have any ownership interest, whether 
directly or indirectly in any corporation, partnership, association, or other legal entity 
which will enter into a contract with the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member have any financial interest, whether 
directly or indirectly, in any contract involving the Academy, its educational service 
provider, or any other company or individual contracting with or providing services to the 
Academy, where the financial interest in the contract amounts to $250 or 5% or more of 
the contract costs to the Academy, or the financial interest in the contract amounts to 
$5,000 or more? 
 

 

 

 

 
4 For purposes of this questionnaire, the term “immediate family member” includes parent, child, sibling, spouse, father-in-law, mother-in-law, son-in-law, daughter-
in-law, brother-in-law, sister-in-law, grandparent, grandchild, nephew, niece, uncle or aunt. See MCL 487.1511(1)(b). 
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☐Yes ☐No Are you or will you or any immediate family member be serving as an officer, director, 
trustee, sole proprietor, employee, sales representative, agent, consultant, independent 
contractor, or advisory board member to the educational service provider or any other 
company, organization or agency funding projects, goods or service to the Academy? 
 

☐Yes ☐No Do you or an immediate family member have a close personal relationship with the 
Academy, its educational service provider, or any other company or individual contracting 
with or providing services to the Academy? 
 

☐Yes ☐No Other than the Academy Board, do you currently serve any other board, group or 
corporation that has an ownership interest or believes it has the right to control or have 
input on actions you would take or votes you would cast as a member of the Academy 
Board? 
 

☐Yes ☐No Are you a public official or school board member (other than serving on this Academy 
Board)? 
 

 

If the answer to any of the above questions is “Yes,” please provide a complete written description and attach it to 
this Questionnaire. 

☐Yes ☐No Are you a United States citizen? 
☐Yes ☐No Are you a Michigan resident? 
☐Yes ☐No Do you have law enforcement authority?5 
☐Yes ☐No Are you a public employee?6 

 

I hereby certify that the information contained in this document is true and complete to the best of my knowledge.  

Signature:       Date: 

This Questionnaire, along with any documentation, must be completed, signed, dated and returned to: 
Ferris State University 
Charter Schools Office 
Attn: Sharon Hopper at SharonHopper@ferris.edu 
or your FSU Field Representative 

 
5 For purposes of this questionnaire, a person having “law enforcement authority” is defined as a regularly employed member of a police force or other organization 
of a city, county, township, or village, of the state, or of a state university or community college who is responsible for the prevention and detection of crime and the 
enforcement of the general criminal laws of this state, a law enforcement officer of a Michigan Indian tribal police force, the sergeant at arms or any assistant 
sergeant at arms of either house of the legislature who is commissioned as a police officer by that respective house of the legislature as provided by the legislative 
sergeant at arms police powers act. See MCL 28.602(2)(k). 
6 For purposes of this questionnaire, the term “public employee” is defined as an employee of this state, an employee of a city, village, township, or county of this 
state, or an employee of a department, board, agency, institution, commission, authority, division, council, college, university, school district, intermediate school 
district, special district, or other public entity of this state or of a city, village, township, or county in this state, but does not include a person whose employment 
results from election or appointment. See MCL 15.181(1)(d). 
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Appendix D – Board Resolution Template  
The board resolution template in this appendix is used to designate a board’s Freedom of Information Act (FOIA) 
coordinator.  
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Appendix E – Application and Conflict of Interest Questionnaire for 
Academy Board of Directors 
The written application and conflict of interest questionnaire are required parts of the application process for new 
academy board candidates.  
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Application and Conflict of Interest Questionnaire 
for Academy Board of Directors 
 

ACADEMY NAME on whose Board of Directors you are 
applying for a position: 

 

 

PERSONAL 

Full Name:  
Home Address:  
 City, State, Zip  
 County  
Home Phone:  
Cell Phone:  
Email Address:  
Spouse’s Name (if applicable):  
Are you a citizen of the United States  ☐Yes ☐ No 
Are you a Michigan resident: ☐Yes ☐ No 
Do you have children who are or will be enrolled in the 
public school academy? 

☐Yes ☐ No 

Business or Occupation:  
Business Name:  
Position/Title:  
Business Address:  
 City, State, Zip  
Business Phone:  

 

EDUCATION: (If your resume is complete, you can simply fill in this section by indicating “please see resume.”) 
 
 

Employment Experience (for the past 10 years): (If your resume is complete, you can simply fill in this section by 
indicating “please see resume.”) 

 
 

Do you hold any professional licenses? If so, please include numbers: 
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What special skills could you bring to the public school academy board? 
 
 

Previous government appointments, if any: 
 
 

 

For the following questions, all “yes” answers require detailed responses. Use a separate sheet of paper is 
necessary. 

1. Government Experience: List on a separate sheet any experience in or 
association with local, state or federal government (exclusive of elective public 
office but including advisory, consultative, honorary or other part-time service or 
positions), with dates of service. 
 

If none, mark this box ☐ 

2. Public Office: List on a separate sheet all appointed and elected public offices 
sought and held with dates of service. 
 

If none, mark this box ☐ 

3. Honors and Awards: List on a separate sheet all scholarships, fellowships, 
honorary degrees, honorary society memberships, and any other special 
recognitions for outstanding service or achievements. 
 

If none, mark this box ☐ 

4. Opposition: Do you know of any person or group who might take overt or covert 
steps to attack, even unfairly, your appointment? If yes, please identify and 
explain the basis for the potential attack on a separate sheet. 
 

If none, mark this box ☐ 

5. Miscellaneous: List on a separate sheet any factors, other than the information 
provided above, which particularly qualify you or are relevant to the position to 
which you may be appointed. Specifically include any prior board experience you 
have with either public bodies or non-profit corporations. Include any special 
skills. 

If none, mark this box ☐ 
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CONFLICTS OF INTEREST: For the following questions, all “yes” answers require detailed responses. Use a separate sheet of 
paper if necessary. 

☐Yes ☐No Do you or will you or any immediate family member7 have any contractual agreements 
with the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member have any ownership interest in, or 
derive any income or other benefits from the Academy, its educational service provider, or 
any other company or individual contracting with or providing services to the Academy? 
 

☐Yes ☐No Have you or will you or any immediate family member receive any money, gifts, loans, 
services or other consideration from the Academy, its educational service provider, or any 
other company or individual contracting with or providing services to the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member guarantee any loans for the Academy, 
its educational service provider, or any other company or individual contracting with or 
providing services to the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member lease, sell or intend to sell any real 
property to the Academy? 
 

☐Yes ☐No Are you or will you or any immediate family member be employed at the Academy (either 
as an employee of the Academy, its educational service provider, or any other company or 
individual contracting with or providing services to the Academy)? 
 

☐Yes ☐No Do you or will you or any immediate family member sell any supplies, materials, equipment 
or other personal property to the Academy, its educational service provider, or any other 
company or individual contracting with or providing services to the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member have any ownership interest, whether 
directly or indirectly in any corporation, partnership, association, or other legal entity 
which will enter into a contract with the Academy? 
 

☐Yes ☐No Do you or will you or any immediate family member have any financial interest, whether 
directly or indirectly, in any contract involving the Academy, its educational service 
provider, or any other company or individual contracting with or providing services to the 
Academy, where the financial interest in the contract amounts to $250 or 5% or more of 
the contract costs to the Academy, or the financial interest in the contract amounts to 
$5,000 or more? 
 

☐Yes ☐No Are you or will you or any immediate family member be serving as an officer, director, 
trustee, sole proprietor, employee, sales representative, agent, consultant, independent 
contractor, or advisory board member to the educational service provider or any other 
company, organization or agency funding projects, goods or service to the Academy? 
 

☐Yes ☐No Do you or an immediate family member have a close personal relationship with the 
Academy, its educational service provider, or any other company or individual contracting 
with or providing services to the Academy? 
 

 
7 For purposes of this questionnaire, the term “immediate family member” includes parent, child, sibling, spouse, father-in-law, mother-in-law, son-in-law, daughter-
in-law, brother-in-law, sister-in-law, grandparent, grandchild, nephew, niece, uncle or aunt. See MCL 487.1511(1)(b). 
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☐Yes ☐No Other than the Academy Board, do you currently serve any other board, group or 
corporation that has an ownership interest or believes it has the right to control or have 
input on actions you would take or votes you would cast as a member of the Academy 
Board? 
 

☐Yes ☐No Are you a public official or school board member (other than serving on this Academy 
Board)? 
 

☐Yes ☐No Do you have law enforcement authority?8 

☐Yes ☐No Are you a public employee?9 

 

ETHICAL MATTERS: For the following questions, all “yes” answers require a detailed response. Use a separate sheet of 
paper if necessary. 

1. Citations: Have you ever been cited for a breach of ethics for unprofessional 
conduct by, or been named in, a complaint to any court, administrative agency, 
professional association, disciplinary committee, or other professional group? 
 

If none, mark this box ☐ 

2. Convictions: Have you ever been convicted of or entered a plea of guilty or nolo 
contendere or forfeited collateral for any criminal violation other than a minor 
traffic offense? (Minor traffic offenses do not include the Michigan offenses of 
operating under the influence of liquor, operating while impaired, reckless driving, 
or the equivalent offenses in other states.) 
 

If none, mark this box ☐ 

3. Current Charges: Are you now under charges for any violation of law? 
 

If none, mark this box ☐ 

4. U.S. Military Convictions: Have you ever been convicted by a military court? 
 

If none, mark this box ☐ 

5. Imprisonment: Have you ever been imprisoned, been on probation, or been on 
parole? 
 

If none, mark this box ☐ 

6. Agency Proceedings: Civil Litigation. Are you presently, or have you ever been, a 
party in interest in any administrative agency proceedings or civil litigation which 
is related in any way to the position to which you seek to be appointed? 

If none, mark this box ☐ 

 
 
 

 

 
8 For purposes of this questionnaire, a person having “law enforcement authority” is defined as a regularly employed 
member of a police force or other organization of a city, county, township, or village, of the state, or of a state university or community college who is responsible for 
the prevention and detection of crime and the enforcement of the general criminal laws of this state, a law enforcement officer of a Michigan Indian tribal police 
force, the sergeant at arms or any assistant sergeant at arms of either house of the legislature who is commissioned as a police officer by that respective house of 
the legislature as provided by the legislative sergeant at arms police powers act. See MCL 28.602(2)(k). 
9 For purposes of this questionnaire, the term “public employee” is defined as an employee of this state, an employee of a city, village, township, or county of this 
state, or an employee of a department, board, agency, institution, commission, authority, division, council, college, university, school district, intermediate school 
district, special district, or other public entity of this state or of a city, village, township, or county in this state, but does not include a person whose employment 
results from election or appointment. See MCL 15.181(1)(d). 
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7. Agency Proceedings and Civil Litigation: Has any business in which you, your 

spouse, an immediate family member of business associate are or were an 
officer, director or partner been a party to any administrative agency proceedings 
or civil litigation relevant to the position to which you seek to be appointed? (With 
respect to this question, you need only consider proceedings and litigation that 
occurred while you, your spouse, immediate family member or business associate 
was an officer of that business.) 
 

If none, mark this box ☐ 

8. Other: Please provide any additional information, favorable or unfavorable, which 
you feel should be considered in connection with your appointment. 

If none, mark this box ☐ 

 

Please submit three character references (excluding relatives, please):  

Name:  
Relationship to you:  
Telephone:  
How long have you known this person?  
  
Name:  
Relationship to you:  
Telephone:  
How Long have you known this person?  
  
Name:  
Relationship to you:  
Telephone:  
How Long have you known this person?  
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Consent and Certification 

I consent to the release of information concerning my ability and fitness for the position to which I seek to be appointed, 
subject to any restrictions which I have included, to Ferris State University and the Charter Schools Office. I specifically 
authorize Ferris State University to do a criminal background check on me with the applicable State and federal law 
enforcement agencies. 

I, _______________________________, certify that the information provided in this statement is, to the best of 
my knowledge, true and accurate. 
 

Signature:  
Dated:  

 

PLEASE ATTATCH 
• Copy of your resume 
• Copy of passport OR birth certificate  

 
Please Note: Academy Board Director Questionnaires are subject to public disclosure under the Michigan Freedom of 
Information Act. 
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Appendix F – Board Candidate Acknowledgement Letter 
When a board candidate successfully submits their completed application, conflict of interest questionnaire, resume, and 
proof of U.S. citizenship, the Compliance and Governance Specialist will send a letter to the prospective board candidate 
acknowledging their interest in serving on the academy’s Board of Directors.  

 

  



Appendix F – Board Candidate Acknowledgement Letter  

~ 168 ~ 

 

March 20, 2024            VIA EMAIL TRANSMISSION 

Michelle Eddie 
5911 Wind Brook Avenue, SE 
Kentwood, MI 49508 

Dear Mrs. Eddie: 

This letter acknowledges our receipt of your application for a position on the Board of Directors of Hope Academy of West 
Michigan.  

As required by Michigan law a criminal record search must be conducted. You will receive an email from a third party 
administrator, CastleBranch, on behalf of Ferris State University to conduct the search. The subject line of the email will 
contain “Ferris State University.” You will need to provide personal information on CastleBranch’s secure website. Please 
respond to the email as soon as possible and be assured that all criminal record searches are confidential.  

The next step in the process is a telephone conversation with me. I’ll contact you by email to see when you’re available. 

In accordance with the contract between the Academy and Ferris State University Board of Trustees, the University Board 
must officially approve our recommendation for your appointment. Our next opportunity for University Board approval is 
May 3, 2024.  

Thank you for your interest in serving on the Board of Directors of Hope Academy of West Michigan. I’ll be in touch.  

Sincerely,  

FERRIS STATE UNIVERSITY  

 
Sharon K. Hopper 
Compliance Auditor/Board Liaison 
Charter Schools Office 
 
CC: Barth Roberts, President of the Board of Directors 
       Dr. Heidi Cate, Superintendent 
       Leslie Cummings, Executive Director of School Business Office 
       Amanda Shyne, Compensation and Systems Specialist  
       Dr. Michele Siderman, FSU Field Representative 



 

~ 169 ~ 
 

Appendix G – Board Candidate Interview Template 
The Compliance and Governance Specialist initiates a criminal record search on the board candidate. Once the results are 
received and there are no concerns, the Compliance and Governance Specialist contacts the individual to schedule a 
telephone or virtual interview.  
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Criminal Background Search: 

Criminal Background Results: 

Google Search: 

Board Candidate Name: 

Academy: 

 
1. Do you have previous board of directors’ experience?  
2. Although you answered the next two questions on your application and in the interest of any potential conflicts of 

interest, 1) are you now serving on a public school academy board of directors?       2) are you related to any board 
member or employee of the Academy or ESP?  

As required by law and charter contract a board member is required annually to complete a Conflict of Interest 
Questionnaire.  

3. What do you believe is the purpose of a public school academy?  
4. What do you know about _______________________?  
5. What is your primary goal and reason for wanting to serve on this Board of Directors?  
6. Who recruited you?  

a. Why do you think he/she did?  
7. The CSO requires all its Boards of Directors to complete three professional development credits per academic 

year. This is not an individual board member requirement, but the board as a whole. There are a number of ways to 
obtain PD credits, such as:  

a. Board Retreat or Special Strategic Planning Meeting  
b. Attend a meeting of another public governing board  
c. PD sponsored by the CSO  

i. Spring Briefing  
ii. Webinars  
iii. Dinner & Development, Lunch & Learn  
iv. On-line training videos  

d. Attend a workshop/conference related to board governance, charter schools or education  

Are you willing to engage in these activities?  

8. Tell me what expertise you would contribute to the Board. (community relations, marketing, parent involvement, 
education, law, finance, other)  

9. (CSO inform candidate of specific board calendar dates and time and possibility of special meetings and/or board 
retreats). Other than an illness or emergency situation, are you committed to attend regularly scheduled board 
meetings?  
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10. In order to have an efficient & effective board meeting, a board member has minimal homework prior to the 
meeting. Board members should review the board packet in advance of the meeting and come prepared to discuss 
and ask questions, if any. Will you be prepared for and actively participate in meetings?  

11. Governance (Board) versus Management (ESP/School Leader) Discuss different roles and responsibilities of each. 
Do you have a basic understanding?  

12. Role of the Authorizer.  
13. Board member orientation and onboarding.  
14. Next steps.  
15. Do you have any questions?  

 

 

Interviewed By:  
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Contractual Educational Goals and Related Measures 

Adopted: 2010 
Revised: 2021 
 

Ferris State University monitors demonstrated improved pupil academic achievement for all 
groups of pupils as required by the Revised School Code. 

Pursuant to the Terms and Conditions of the Contract ("Contract") issued by the Ferris State University 
Board of Trustees ("University Board"), this contractual Educational Goals Policy has been prepared by the 
Ferris State University Charter Schools Office (FSU CSO). It now becomes part of the Contract and will go into 
effect thirty (30) days after Academy Board notification, as stated in these new Terms and Conditions of the 
Contract for all academies being authorized or reauthorized pursuant to Contracts issued by the University 
Board. Failure by the Academy Board to comply with this policy may result in the non-issuance of a 
Contract, or for existing academies, the initiation of suspension, termination or revocation proceedings under 
the Contract, and will be taken into consideration when determining reauthorization of an academy upon 
expiration of the contract. 
 

A. Educational Goals and Related Measures  

In accordance with the applicable law and the charter contract Terms and Conditions, the Academy shall achieve or 
demonstrate measurable progress toward the achievement of the educational goals identified in this 
policy. Additionally, it is expected that the Academy will meet the State of Michigan’s academic standards and 
any improvement targets required to be achieved pursuant to state and federal law. The Academy is also 
expected to remain off the Partnership School list published by the Michigan Department of Education. If the 
Academy already has school buildings identified on this list; it is expected to make the progress necessary to no 
longer be identified. 
 

B. Educational Goals to be Achieved  

Academies shall show progress by demonstrating: 
1. Measurable academic growth toward achievement 
2. Academic achievement for all groups of students 
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C. Targets for Determining Goal Achievement 

Goal 1: Academic Growth (Grades 2-8) 
Academies are expected to score within the “Meets” category on at least one Target (in both math and reading) in order to 
achieve their Contractual Educational Goals.*  
 

Academic Growth Targets (Grades 2-8) 
Is the school meeting state designation expectations as set forth by state and federal accountability systems 
(growth)? 

Target Measure Metric 
50 on the index Growth values as indicated by the 

School Index. 
Exceeds: ≥70 
Meets: ≥50 but <50 
Approaching: ≥30 but <50 
Does Not Meet: <30 

Are students making expected annual growth compared to their peers? 
Target Measure Metric 

50th Percentile The fall to spring average of all NWEA 
MAP “School Conditional Growth 
Percentiles” in reading and math. 

Exceeds: ≥70th Percentile 
Meets: ≥50th but <70th Percentile 
Approaching: ≥30th but <50th 
Percentile 
Does Not Meet: <30th Percentile  

Are students making sufficient yearly academic growth to increase proficiency? 
Target Measure Metric 

The difference will be at least +3% Percentage of students proficient on 
the ELA and Math M-Step/PSAT-8 over 
time.  
 
Formula: Current Year Average (Prior 
Year 1 + Prior Year 2) 

Exceeds: ≥6% 
Meets: ≥3% but <6% 
Approaching: ≥1% but <3% 
Does Not Meet: <1% 

 
*The FSU CSO will produce a scorecard outlining how the academy performed on each of the Targets outlined above. The scorecard will be 
presented to academy boards annually.  
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Goal 2: Student Achievement (Grades 2-8) 
Academies are expected to score within the “Meets” category on at least one Target (in both math and reading) in order to 
achieve their Contractual Educational Goals.* 
 

Student Achievement Targets (Grades 2-8) 
Is the school meeting state designation expectations as set forth by state and federal accountability systems 
(overall)? 

Target Measure Metric 
45 on the index Overall values as indicated by the 

School Index. 
Exceeds: ≥70 
Meets: ≥45 but <70 
Approaching: ≥30 but <45 
Does Not Meet: <30 

Are students achieving proficiency on a nationally normed assessment?  
Target Measure Metric 

50% The percent of students meeting 
grade level norms on the reading and 
math NWEA MAP. 

Exceeds: ≥70% 
Meets: ≥50% but <70% 
Approaching: ≥30% but <50% 
Does Not Meet: <30% 

Are students performing well on state examinations in comparison to students in schools they might otherwise 
attend? 

Target Measure Metric 
The difference will be at least +3% The average percent proficient in ELA 

and math on the M-Step/PSAT-8 
compared to the composite district  
 
Formula: Academy Average -
Composite Average 

Exceeds: ≥10% 
Meets: ≥3% but <10% 
Approaching: <3% but >0% 
Does Not Meet: 0 

 
*The FSU CSO will produce a scorecard outlining how the academy performed on each of the Targets outlined above. The scorecard will be 
presented to academy boards annually.  
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Goal 1 and 2: Academic Growth and Student Achievement (High School) 
Academies are expected to score within the “Meets” category on at least one Target (in both math and evidence-based 
reading & writing) in order to achieve their Contractual Educational Goals.*  
 

Academic Growth and Achievement Targets (High School) 
Are students making sufficient academic growth to achieve proficiency?  

Target Measure Metric 
The difference will be at least +3% The percentage of students meeting 

or surpassing grade-level college 
readiness benchmarks on the SAT (11th 
grade) over time  
 
Formula: Current Year Average (Prior 
Year 1 + Prior Year 2)  

Exceeds: ≥6% 
Meets: ≥3% but <6% 
Approaching: ≥1% but <3% 
Does Not Meet: <1% 

Are students performing well on state examinations in comparison to students in schools they might otherwise 
attend (composite)? 

Target Measure Metric 
The difference will be at least +3% The percentage of students meeting 

or surpassing grade-level college 
readiness benchmarks on the SAT (11th 
grade) will surpass the school’s 
composite district percentage. 

Exceeds: ≥10% 
Meets: ≥3% but <10% 
Approaching: <3% but >0% 
Does Not Meet: ≤0 

Are students performing well on state examinations in relation to a benchmark standard?  
Target Measure Metric 

Math: 40% 
EBRW: 50% 

The percentage of students meeting 
or surpassing grade-level college 
readiness benchmarks on the PSAT (9th 
& 10th grade) and SAT (11th grade) will 
be 40% in math and 50% in 
evidence-based reading and writing 
(EBRW).  

Math 
Exceeds: ≥50% 
Meets: ≥40% but <50% 
Approaching: ≥30% but <40% 
Does Not Meet: <30% 
EBRW 
Exceeds: ≥60% 
Meets: ≥50% but <60% 
Approaching: ≥30% but <50% 
Does Not Meet: <30% 

 
*The FSU CSO will produce a scorecard outlining how the academy performed on each of the Targets outlined above. The scorecard will be 
presented to academy boards annually.  
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Bottom Line Targets 

Improvement in academic growth and student achievement, as measured by state and nationally normed assessments, is 
the most important factor in determining an Academy’s progress. However, the Ferris State University CSO may also 
consider Bottom-Line Targets as an alternative measure to monitor progress.  

If an Academy fails to meet the specified number of target measures for each goal, they will need to identify Bottom-Line 
Targets to show academic growth and student achievement through alternative measures. These alternative measures 
should be created as interim benchmarks that will ultimately lead to compliance with the Contractual Educational Goals. 
Bottom-Line Targets are measures that must be achieved within the timeframe of the Charter Contract, or sooner if 
applicable, in order to be recommended to the Ferris State University Board of Trustees for contract reauthorization.  

Any academy required to identify Bottom-Line Targets will work collaboratively with the CSO to develop an Academic 
Monitoring Plan. The Academic Monitoring Plan will include at least (2) Bottom-Line Targets that will be identified and 
measured using a predetermined list of research-based, CSO-approved metrics. By meeting the Bottom-Line Targets, an 
academy will meet the minimum requirements of this policy.  

 

Strict Discipline and Alternative Education Academies  

Academies designated as Strict Discipline Academies or Alternative Education Academies, as per the Michigan School Code, 
may be exempted from certain parts of these requirements due to their unique nature. In all cases, specific educational 
measures, targets and metrics will be mutually developed and agreed upon by the Academy and FSU CSO and shall be 
attached to the contract.  

 

New Academies  

For the first three years of operation, new academies will be expected to increase growth towards achievement. Goal #1 will 
be used for all new K-8 schools. The first target in the high school table will be used for all new schools serving 9th-12th 
grade students. 
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Appendix I – Developing an Academic Monitoring Plan (AMP) 
Academies who are assigned to Tier III or IV as part of the school support protocol will be required to collaborate with the 
Ferris State University Charter Schools Office (FSU CSO) to complete an Academic Monitoring Plan (AMP). Members of the 
CSO team who assist with the creation of the AMP should use the following guiding questions, meeting structure, and 
supplemental resources to ensure consistency in content and expectations.  

This appendix includes the following documents: 

1. Academic Monitoring Plan Resources for Development 

2. Fall Academic Monitoring Plan Template 

3. Mid-Year Academic Monitoring Plan Check-In Discussion and Notes 

4. End of Year Academic Monitoring Plan Discussion and Notes 

5. End of Year Academic Monitoring Plan Template 
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Academic Monitoring Plan Resources For Development 
Overview 
Academies who are assigned to Tier III or IV as part of the school support protocol will be required to collaborate with the 
Ferris State University Charter Schools Office (CSO) to complete an Academic Monitoring Plan (AMP). Members of the CSO 
team who assist with the creation of the AMP should use the following guiding questions, meeting structure, and 
supplemental resources to ensure consistency in content and expectations.  

Timeline:  

Fall: The Academy and FSU CSO support team will meet within 30 days of the Academic Support Indicator notification to 
begin the AMP process for all schools in Tier III and IV.  

March: Academies that are assigned a Tier IV will participate in a “Check In” meeting with the CSO.  

June: All Tier III and IV academies will submit their End of Year plan to Epicenter by June 30 and meet with the CSO to 
share their progress.  

 Additional Recommendations:  

1. The collaborative team meeting should be scheduled for 90-120 minutes.  
2. The school leader will need to:  
a. Choose which members of the leadership team will participate.  
b. Provide copies of the MICIP plan to all team members.  
c. The academy will choose a Facilitator for the meeting (could be a school leader)  
3. The FSU CSO will bring analysis of data related to the Contractual Educational Goals. This data will serve as the 

starting point for conversation.  
4. The Facilitator’s role is to lead the conversation with the group by asking the “Guiding Questions.”  
5. A Timekeeper will be assigned to keep the group on track and moving toward answering each question using the 

“Suggested Meeting Structure.”  
6. Before the meeting, the FSU CSO will assign the role of “Recorder” to a member of its team. This will allow all 

academy team members to participate fully. The Recorder will take notes for the meeting to assist in completing a 
draft of the AMP document. The Recorder will share the notes with the academy leader. It will be the 
responsibility of the academy to finalize and submit the AMP to Epicenter. 
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Guiding Questions 

1. Which FSU Contractual Goal(s) and target(s) did your academy fail to meet?  
2. Describe the current state: What is the root cause of why the goal(s) and target(s) were not met? Use the FSU CSO 

Instructional Framework and complete the “5-Whys” protocol to guide the conversation.  
3. Brainstorm: Select a goal from your MICIP plan that will lead to meeting your contractual goals. Use these to set 

EOY targets, with progress toward the end of the current charter contract. What measures would serve as 
evidence of this outcome?  

4. Identify two Bottom-Line Targets, that when reached, will lead to an improved outcome. At least (1) shall be related 
to academic data. Targets should be specific, measurable, attainable, relevant, and time-bound (length of 
contract).  

a. What specific types of measures will be used to reflect progress on targets each year? (see table 
below)  

b. What Strategies best align with your targets?  
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Suggested Meeting Structure 

Guiding Questions  Discussion Time 

Which FSU Contractual Goal(s) and Target (s) did your academy fail to meet?  5 minutes 

Describe the current state. Use the FSU CSO Instructional Framework and complete the 
“5 Why’s” Template to guide conversation. What is the root cause of why the goal(s) and 
target(s) were not met?  

15 minutes 

Brainstorm: Select a goal from your MICIP plan that will lead to meeting your contractual 
goals. Use these to set EOY targets, with progress toward the end of the current charter 
contract. What measures would serve as evidence of this outcome?  

15 minutes 

Brainstorm a list of interim measures that could serve as evidence of the stated 
outcome.  

15 minutes 

Identify two Bottom-Line Targets, that when reached, will lead to an improved outcome. 
Targets should be specific, measurable, attainable, relevant, and time-bound (length of 
contract). At least (1) shall be related to academic data.  

15 minutes 

What specific types of measures will be used to reflect progress on the targets each 
year? (Progress Monitoring, Monthly, Annual Targets)   

15 minutes 

What Strategies best align with your targets?  10 minutes 

What supports and/or resources would the academy like from the CSO?  10 minutes 

How will the Bottom-Line Targets and contents of the AMP be communicated to 
stakeholders, especially teachers, staff, administration, ESPs, and board members?  

10 minutes 

Review of AMP template and next steps, including board approval and Epicenter task.  5 minutes 
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Additional Resources 
If further brainstorming is needed, the following may be used:  
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Instructional Framework 
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Fall Academic Monitoring Plan 
Name of Academy: 
Date: 
End Date of Current Contract: 
 

Contributing Team Members: 

 

Bottom Line Target #1: 

 

Related MICIP Goal: 

 

School Year: Baseline Data: 

Spring Annual Target: 

Action Steps to Meet Target 

Strategies Timeline How will you measure the success 
of these strategies? 
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Bottom Line Target #2: 

 

Related MICIP Goal: 

 

School Year: Baseline Data: 

Spring Annual Target: 

Action Steps to Meet Target 

Strategies Timeline How will you measure the success 
of these strategies? 

   

 

 

 

Date of Board of Director’s Approval:  

 

Board President Signature: 
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Mid-Year Academic Monitoring Plan Check-In Discussion and Notes 
Academies assigned to Tier IV as part of the school support protocol will be required to meet, either virtually or in person, 
with a member of the school support team. The CSO team will use the following guiding questions, meeting structure, and 
supplemental resources to ensure consistency in content and expectations.  

Additional Recommendations:  
1. The meeting will be scheduled for 45-60 minutes  
2. The school leader will need to:  
3. Choose the representative(s) from the team that will be participating.  
4. All members will bring a copy of the MICIP plan, current AMP, and any relevant updated data that is available.  
5. CSO members will have any relevant updated data available.  
6. The school leader will share overall progress towards the goals and share any celebrations and challenges.  
7. The FSU CSO will assign a recorder from its staff as they read each of the questions from the check-in. A copy of 

the finalized notes will be sent to the academy and the CSO staff will submit it to Epicenter.  
 

The following meeting prompts and structure should be used to guide the “Check-In” discussion.  

Guiding Questions Discussion Time 
Review the Bottom-Line Targets, strategies to achieve those targets, and the 
timeline. How will these targets lead to improvement on M-STEP, PSAT, SAT, and/or 
NWEA?  

10 minutes 

Discuss any new data that may have been gathered (surveys, standardized 
assessment data, progress monitoring data, etc.).  

5-10 minutes 

Share the implementation of strategies and activities chosen to address the 
Bottom-Line Targets.  

5-10 minutes 

Discuss the quality of the strategies and the progress being made. Share how this 
has been communicated with the academy's Board of Directors.  

10 minutes 

Discuss future implementation plans and needs.  10 minutes 

Are there any areas in which the Ferris State University Charter Schools Office 
could be of assistance? Are other external resources needed? Who is responsible?  

5 minutes 
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Notes 
Name of Academy: 
Date: 
Contributing Team Members (and Positions): 
 
Review the Bottom-Line Targets, strategies to achieve those targets, and the timeline. Record any updates or changes 
below. How will these targets lead to improvement on M-STEP, PSAT, SAT, and/or NWEA? 

 

 

 

Discuss any new data that may have been gathered (surveys, standardized assessment data, progress monitoring data, 
etc.). Does data show that the academy is on track to meet the timeline for Bottom-Line Targets?  

 

 

 

Describe the implementation of strategies and activities chosen to address the Bottom-Line Targets.  

 

 

 

Share the quality of the strategies and the progress being made that were discussed. How has the academy's Board of 
Directors been informed of the progress? 
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What future implementation plans and needs were discussed? 

 

 

 

Are there any areas in which the Ferris State University Charter Schools Office could be of assistance? What other external 
resources are needed? Who is responsible? 
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End of Year Academic Monitoring Plan Discussion and Notes 
Academies who are assigned to Tier III and IV as part of the school support protocol will be required to meet, either virtually 
or in person, with a member of the school support team after they have submitted their document in Epicenter. The 
purpose of this meeting is to share the outcomes of the current plan. The CSO team present will use the following guiding 
questions and meeting structure to ensure consistency in content and expectations. 

Additional Recommendations: 
• The meeting will be scheduled for 30-45 minutes 
• The school leader will need to: 
• Choose the representative(s) from the team that will be participating. 
• All members will bring a copy of the MICIP plan, current AMP, and any relevant information needed to convey the 

outcomes from the plan, including the completed “End of the Year Progress” document. 
• CSO members will bring any additional information available regarding the plan. 
• The school leader will share a brief overview of the Academic Monitoring Plan. 
• The FSU CSO will follow up by asking the following guiding questions (below). 

 
The following meeting prompts and structure should be used to guide the discussion. 

Guiding Questions Discussion Time 
Review the overall progress of the AMP. Share any celebrations and struggles over 
the school year. 

5 minutes 

Bottom Line Target #1: Was this target met? Share the progress data that was 
used to drive this decision. Were the strategies used successful? How do you 
know? Will you continue this strategy next year? Explain your reasoning. 

5-10 minutes 

Bottom Line Target #2: Was this target met? Share the progress data that was 
used to drive this decision. Were the strategies used successful? How do you 
know? Will you continue this strategy next year? Explain your reasoning. 

5-10 minutes 

Share how this has been communicated with the academy's Board of Directors. 5 minutes 
Discuss the plan for next year and any needs. 5-10 minutes 
Are there any areas in which the Ferris State University Charter Schools Office 
could be of assistance? 

5 minutes 



Appendix I – Developing an Academic Monitoring Plan (AMP) 
End of Year Academic Monitoring Plan Discussion and Notes 

~ 191 ~ 
 

Notes 
Name of Academy: 
Date: 
Contributing Team Members (and Positions): 
 
Review the overall progress of the AMP. Share any celebrations and struggles over the school year. 

 

 

 

Bottom Line Target #1: Was this target met? Share the progress data that was used to drive this decision. Were the 
strategies used successful? How do you know? Will you continue this strategy next year? Explain your reasoning. 

 

 

 

 

Bottom Line Target #2: Was this target met? Share the progress data that was used to drive this decision. Were the 
strategies used successful? How do you know? Will you continue this strategy next year? Explain your reasoning. 

 

 

 

 

How has this been communicated with the academy's Board of Directors? 
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What is the plan for next year? Does your academy have any specific needs regarding this plan? 

 

 

 

 

Are there any areas in which the Ferris State University Charter Schools Office could be of assistance?  
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End of Year Academic Monitoring Plan 
Must be submitted by June 30 of each year 
Name of Academy: 
Date of Report: 
End Date of Current Contract: 
 

Contributing Team Members: 

 

Bottom Line Target #1: 

 

Related MICIP Goal: 

 

School Year: Baseline Data: 

Spring Progress on Target (include data): 

Update on Strategies 

Strategy Was the strategy successful? How 
do you know? 

How will you proceed with this 
strategy next school year? 
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Bottom Line Target #2: 

 

Related MICIP Goal: 

 

School Year: Baseline Data: 

Spring Progress on Target (include data): 

Update on Strategies 

Strategy Was the strategy successful? How 
do you know? 

How will you proceed with this 
strategy next school year? 

   

 

 

 

Date of Board of Director’s Approval:  

 

Board President Signature: 
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Appendix J – Benton Harbor Charter School Academy Partnership 
Agreement 
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Appendix K – Benton Harbor Charter School Academy Progress Meeting 
Agenda  
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