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FERRIS STATE UNIVERSITY

CHARTER SCHOOLS OFFICE

June 2024 Board Communication
Charter Contract Amendments

There are two categories of charter contract amendments. One category requires the Ferris State
University Board of Trustees to review and approve and the other category requires the FSU CSO
Director to review and approve.

Regardless of which category, the Academy Board of Directors must formally prepare, review and
approve a Board Resolution requesting a charter contract amendment stating the specific purpose
and details for the request. Your Epicenter user will need to submit it in Epicenter under the
submission type, Board Resolution.

Before the CSO submits it to the FSU BOT for consideration, the CSO Director will review the Board
Resolution and if necessary, contact the school leader, board president or ESP representative for
clarification. The following are examples of charter contract amendments that must be reviewed
and approved by the FSU Board of Trustees:

Any additional campus requests

Additions or subtractions of any contractual grades offered
Change of address

Change to any part of the Academy’s or District’'s name
Changes to the Academy’s contractual educational goals

The FSU Board of Trustees meet in February, May, October and December. Therefore, to meet
their October and December 2024 deadlines the below table shows the deadline for a Board
Resolution to be submitted in Epicenter. As soon as the CSO receives the FSU BOT 2025 calendar
we will share that information with you.

FSU Board of Request for Charter

Trustees Contract
Meeting Dates Amendment
Deadline
October 4, 2024 August 26, 2024

December 12, 2024 November 4, 2024

As previously mentioned, the other category of charter contract amendments requires the CSO
Director’s to review and approve the Board Resolution. These can be processed at any time and do
not have an Epicenter deadline. The following are examples of these types of charter contract
amendments:

Change to description of staff responsibilities

Change to curriculum

Change to admissions policy and criteria

Change of methods of pupil assessment (as mandated by the State)

If you have any questions about charter contract amendments, please don’t hesitate to contact
Chris Loiselle at ChrisLoiselle@ferris.edu or (616) 788-7825.
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Important Epicenter Deadlines

June 1, 2024 — Budget - Legal Notice of Public Hearing
June 1, 2024 — Annual Board Calendar
June 1, 2024 — Academic School Calendar (new deadline)
June 30, 2024 — Health Department Permit
June 30, 2024 — CSO Competitive Grant Award Expenditure Verification Form
June 30, 2024 — Budget — Year End
June 30, 2024 — Budget — Annual
¢ Must show object level detalil
e Must include projected enroliment
¢ Must include Board Resolution

Governing for Greatness

For the past 5 years the CSO has provided new board members
with the book, Governing for Greatness. It's under 60 pages and is
a quick read about the fundamentals every school board member
needs to know.

Topics include:

The significance of the charter contract
Monitoring & evaluating performance
Understanding the power & purpose of bylaws
Focusing meetings & minutes

Setting academic & financial goals

Managing risks & internal controls

Facilities, insurance & safety

Creating a board development plan

GREATNESS
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Veteran board members may find it beneficial to serve as a
reminder about the board’s role and responsibilities. If you would
like a copy, please let your FSU Field Representative know and
we’ll make sure you get a copy.

Reappointed Board Member’s Constitutional Oath of Office

Michigan law requires all public officers to take an oath to the State Constitution and the United
States Constitution. Board members are considered public officers, and as such, must take the
oath once appointed or reappointed to the Board of Directors.

Board members that were reappointed to the Academy’s Board of Directors by the Ferris State
University Board of Trustees this year will need to be administered their constitutional oath of office
prior to their term expiring June 30, 2024. The school leader/management company will make
arrangements for the oath to be administered, as well as witnessed by a notary public.

The final step in the board member reappointment process is for the school leader/management
company to submit in Epicenter the completed Oath of Public Office and Acceptance of Office form
under the submission type Board Member Signed Constitutional Oath and Acceptance.



% Board of Directors Question Toolbox
Ferris State University CSO is happy to provide you a few questions to help further your
conversations this month. The question focus could come from one or more of our four School
Support Pillars: Academics, Fiscal, Operational, and Compliance.
Please note that this is meant as a reference, some items may not apply to all schools, and that

there are many questions a board member may choose to ask. If you have questions, please reach
out to the Field Representative or the Ferris State University Charter School Office.

As the school year is wrapping up, we will focus on Pillar #3 Operational:

o What plans are in place to celebrate student and staff this year? Are there any events you
would like us to be present for?

e Reuvisit your staffing plan. What is your teacher retention rate? For any open positions, what
is the plan to fill before the start of the 2024-2025 school year?

e« What summer PD topics are scheduled for teachers? How do these topics align to yearly
strategic goals and other identified strategic initiatives?

e How is the current marketing plan for student recruitment going? What is our projected
enroliment for the 2024-2025 school year?
< Board Professional Development Webinars

Below are the links to the 2023-2024 board professional development series, The How To’s of
Board Governance.

How to Ensure the Safety and Welfare of Students

How to Protect Against Charter School Closure

How to Engage in Legislative Advocacy

How to Become an Effective Board President

How to Ensure Your Board is Complying With Transparency Requirements

How to Recruit Board Members Effectively

How to Ensure a Positive Working Relationship With Your School Leader

Using Board Policy to Inform Decision Making

Board's Appropriate Role in Parent/Community Complaints

Each board member that watches a recorded webinar earns one professional development credit
for their respective board. Please remember to earn the credit the board member will need to
share their 2-3 takeaways about the webinar at a board meeting. Boards are required to
complete three credits per academy year by two or more board members.


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fab699f9492e2427cac5e1a4aa6de0931%2Frecording%2F4efb6910cdaa406db228b318fd3f500d%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C19a85b8d5d9543c7299d08dc3edae661%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638454357105127353%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UDLrUwLLQ%2FuW0WkGbW7z6Vx8mU5igm9ZeIUWcjPNkfo%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fab699f9492e2427cac5e1a4aa6de0931%2Frecording%2Fb5bbba4f0ac34dec9a97ac41a5347081%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C19a85b8d5d9543c7299d08dc3edae661%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638454357105133560%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=svwGISSWKHIvp5dVeyXIW09CaNw7qQ%2F3BS6GLrsZTSI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fab699f9492e2427cac5e1a4aa6de0931%2Frecording%2Fe9b77942d942499584335af80b9f6c5d%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C19a85b8d5d9543c7299d08dc3edae661%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638454357105145080%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=SSbDVQZzmxdXAxMAr3NaKmuO1Es5R8I0HqBIYPpHg%2B0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fab699f9492e2427cac5e1a4aa6de0931%2Frecording%2Fdb6b0d26879b4547b7d7ae8659ce2c35%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C19a85b8d5d9543c7299d08dc3edae661%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638454357105139345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=tugDvVXetWF1fGz%2BWioN2Y%2BsSXu7o%2BuyobX3DudpZBA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2Fc0f193914ba54f9f954922474116d7d1%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C19a85b8d5d9543c7299d08dc3edae661%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638454357105119911%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ClX3OUfMf0iA%2BGbJd2tPSY9Fpo9FpLMex2109ZFB9EE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2Fa029d4da248c4b0f999a05a36e548c5e%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C19a85b8d5d9543c7299d08dc3edae661%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638454357105114055%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=nbjvuPqCYQkOXZrgq0F%2FrTlR6VvJbap3t2AZy1cqpAI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2Fd2f98c8d1e834b14ba435024320423a6%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C19a85b8d5d9543c7299d08dc3edae661%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638454357105108063%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=264%2F4550BDma%2BFpYU0tyP%2FxQGeJCG%2B1MbRLnOMQoRW4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2F336c648f26e843009b9ede1183363109%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C19a85b8d5d9543c7299d08dc3edae661%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638454357105100476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DTddbqeA6YUc7WYXuQVjDOoyr07XwOVNd%2Bx%2B4VDdJLc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2F49a57a9083ed4b83bbc66a21ed813647%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C19a85b8d5d9543c7299d08dc3edae661%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638454357105090478%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PeeEinMtq%2FeXtJK4KKMiSurcczJ9x2BfLCBRjxLQ8%2BM%3D&reserved=0

2023-2024 CSO Competitive Grants Program

For those academies that received an award from the CSO Competitive Grants Program, please
remember that you need to submit in Epicenter the Expenditure Verification Form no later than June
30, 2024. The form can be found within the Epicenter task, under Resources. On this form you’ll
need to provide the following information:

Original amount awarded

Amount expended

Description of expenditure and

If total award has not been expended, what are the academy’s plans for expending the
balance.

FSU Swag Bags for Students and Staff

The CSO would like to celebrate all of the academies for a great year!

We have purchased over 6,500 Ferris State University branded items and will be distributing bags to
each of our academies. The cloth grocery totes include t-shirts, a variety of drinkware, notepads,
sunglasses, window clings and much more!

All of the school leaders that signed up for a shirt will be receiving Under Armour "4 zips in black
along with a swag bag to share with your staff. Your school may also receive a student bag that
contains items to share with the students.

Since graduation is almost upon us, each senior that will be attending Ferris next year will receive a
personalized swag bag that includes information about the $3,500 scholarship they could receive
just for being a graduate of an authorized Ferris Charter School!

We hope you and your school community enjoy these bags as much as we enjoyed putting
them together for you!



+ Enjoy Your Summer!

The next Board Communication will be in your September board packet.

% Any Questions?

You may contact your FSU Field Representative or Sharon Hopper if you have any questions
regarding this Board Communication. Important and/or urgent information that cannot wait until the
next Board Communication will be sent to you by email.
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Responsibilities

of a Charter School Board Member

Boards that govern for greatness understand management’s role is to execute, and the board’s
role is to ensure. Be proactive, ask wise questions and focus on what truly matters. Ensuring
your board fulfills these 12 responsibilities will help advance your school towards greatness.

1. ENSURE all students are being prepared
for success in college, work and life.

2. ENSURE the public’s money and
resources are well stewarded.

3. ENSURE the school is run by a great
leader and infused with a positive culture
and learning environment.

4. ENSURE the terms of the charter
contract are fulfilled and the organization
is prepared for renewal.

5. ENSURE the school is true to its mission,
vision and values.

6. ENSURE goals are clear and people and
programs are wisely empowered,
supported, evaluated and held
accountable.

7. ENSURE the school operates legally and
ethically.

8. ENSURE the school continuously
improves and stays viable.

9. ENSURE the board recruits, orients and
develops its members and its capacity to
govern.

10. ENSURE the board adopts and properly
maintains its governing policies.

11. ENSURE the board speaks with one
voice.

12. ENSURE the board and its members are
positive ambassadors for your school and
the charter idea!

ﬁ NATIONAL CHARTER SCHOOLS
w8 INSTITUTE

www.Charterlnstitute.org | Info@Charterinstitute.org | (989) 317-3510
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