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FERRIS STATE UNIVERSITY

CHARTER SCHOOLS OFFICE
January 2024 Board Communication

January is National School Board Recognition Month

We recognize the unique roles academy boards play in promoting and advocating quality
education. You put in countless hours in meetings and in the community supporting the
academy. Being a board member is a challenging role, an important role, which monitors
the fiscal health of the academy, focuses on student growth and achievement and makes
decisions that move the academy forward.

The CSO benefits every day from the dedicated time, skills and talents board members
devote to what is best for all students. Even though it's School Board Recognition Month,
we recognize your contributions reflect a year-long commitment. We are truly fortunate to
have such conscientious and dedicated community members guiding and supporting your
academy.

Thank you for your leadership, service and continued commitment to ensure the children in
your community receive the education they deserve!

2023-2024 Board Professional Development Webinars

Mark your calendar for the third live webinar, How to Protect Against Charter School Closure, in our
2023-2024 board professional development series, The HOW TO’S of Board Governance. ltis
scheduled for Tuesday January 16, 2024 6:00pm — 6:30pm. Board members look for an email
invitation from AirWin Educational Services with registration information. This webinar will focus on
how board members can assess the overall health and condition of the school in order to avoid
closure of the school.

Below are links to the on-demand webinars, as well as the recording of previous live webinars.

How to Engage in Leqislative Advocacy

How to Become An Effective Board President

Transparency Requirements: HOW TO... Ensure Your Board is Complying

Board Recruitment Strategies: HOW TO... Recruit Board Members Effectively

Board/School Leader Relationship: HOW TO... Ensure a Positive Working Relationship With
Your School Leader

Using Board Policy to Inform Decision Making

Board's Appropriate Role in Parent/Community Complaints



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fab699f9492e2427cac5e1a4aa6de0931%2Frecording%2Fe9b77942d942499584335af80b9f6c5d%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7Csharonhopper%40ferris.edu%7Ce2dccdd7bee240b5464108dbe6aee5aa%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638357412478193776%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QtfIkKtSUhSEsrfwtFEkbz4UBiaaIsn42oDbMcoo8m8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2Fdb6b0d26879b4547b7d7ae8659ce2c35%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7Csharonhopper%40ferris.edu%7Ceebc01abcad64a863e0908dbbad0829f%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638309178412572454%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DC1ivWl9gV4fae95NKtivFWoK3mj06mcfvWoDCCBR4Y%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2Fc0f193914ba54f9f954922474116d7d1%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7Csharonhopper%40ferris.edu%7C2d94bc292f9847753c9408db82b25586%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638247475220093842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=h1G6K6eHE5w039BjjG9w4s3UTcvn6I9KoGePhZ%2Biva4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2Fa029d4da248c4b0f999a05a36e548c5e%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7Csharonhopper%40ferris.edu%7C2d94bc292f9847753c9408db82b25586%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638247475220093842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=a12TUt9jbkCEs%2B6Yq%2FYffSxJuYtuDoX0TgaMQK0Oue4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2Fd2f98c8d1e834b14ba435024320423a6%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7Csharonhopper%40ferris.edu%7C2d94bc292f9847753c9408db82b25586%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638247475220093842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ki4EJuexCMJSvjOEcZbH%2FdS7nbLv0l8U4CprWsjdIkk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2Fd2f98c8d1e834b14ba435024320423a6%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7Csharonhopper%40ferris.edu%7C2d94bc292f9847753c9408db82b25586%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638247475220093842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ki4EJuexCMJSvjOEcZbH%2FdS7nbLv0l8U4CprWsjdIkk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2F336c648f26e843009b9ede1183363109%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7CSharonHopper%40ferris.edu%7C55aaa1490125496e3f3e08dbb3d5efcd%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638301503677765975%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8QyPTpVHF3X8ElH33Djck7mQVp86P6l0tgmBryzOz4A%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Fc5ac75e163b148f2bc410e7dfc7b298f%2Frecording%2F49a57a9083ed4b83bbc66a21ed813647%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7CSharonHopper%40ferris.edu%7C55aaa1490125496e3f3e08dbb3d5efcd%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638301503677765975%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bzaYZi9Y2jZjPYwOxYdYP5eLynYmtjMQS8kTxjG3b1Y%3D&reserved=0

Each board member that attends a live webinar or watches an on-demand webinar can earn one
professional development credit for their respective board. To earn the credit the board member will
share their 2-3 takeaways about the webinar at a board meeting. Boards are required to complete
three credits per academic year by two or more board members.

Important Epicenter Deadlines

January 1, 2024 — Certification of Constitution Day

January 1, 2024 — Certification of Constitutionally Protected Prayer

January 6, 2024 — Board Candidate Application (for consideration at the 2/23/2024 FSU BOT meeting)
January 15, 2024 — Emergency Drills Report — WEB POSTING

January 31, 2024 — Budget 2" Quarterly Financial Statement

Important Date

January 16, 2024 — Board Professional Development Webinar

2023-2024 CSO Competitive Grants Program

The CSO received grant applications from 18 of the 19 FSU-authorized academies for the CSO
Competitive Grants Program. While the program had a limit of $300,000 to award, the CSO
received a combined request amount of $397,526. Therefore, the CSO had to make decisions
about how to distribute the funds in a fair and equitable manner. It was important to the CSO that
each applicant receive a portion of the grant. Below is the breakdown of grant awards.

In December 2023 the CSO processed a supplemental payment in the award amount, prior to the
normal State Aid payment at the end of December. By June 30, 2024 the academy is required to
submit in Epicenter verification and certification that the award amount was spent on its intended

purpose.

Academy Award Amount Intended Purpose

Battle Creek Montessori Academy $15,000 Outdoor Education Program
Benton Harbor Charter School $20.000 Field Trip to Historically Black Colleges &
Academ ' Universities

y
Efg:f;;g?éﬂ%%?ggdemIes Credit $7,100 Support Robotics Program
Bridge Academy $20,000 Safety & Security
Clara B. Ford Academy $15,000 Tutoring Program
Creative Technologies Academy $22,000 Fine Arts/Activity Center
Hope Academy of West Michigan $17,500 Safety & Security
Hope of Detroit Academy $17,500 Enhance Small Group Instruction
Huron Academy $17,000 Staff Professional Development
Joy Preparatory Academy $17,500 Gym/Cafeteria Renovations
Lighthouse Academy $20,000 Safety & Security
Marshall Academy $17,000 Math Curriculum
Michigan Collegiate $19,000 Safety & Security
Muskegon Montessori Academy for $17.500 Classroom Interactive SmartBoard System and
Environmental Change ' Salmon in the Classroom Project
New Bedford Academy $17,385 Safety & Security
Northridge Academy $15,000 Safety & Security and Field Trip
Pittsfield Acres Academy $17,500 Safety & Security and Playground Project
Voyageur Academy $9,619 Safety & Security and Support Robotics Program
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2022-2023 CSO Annual Report

The 2022-2023 CSO Annual Report has been published and shared with Ferris State University
leadership and other stakeholders. Besides summarizing information about the CSO, the report
provides important facts about each of the academies in our portfolio. Below is a link to the report.

2022-2023 Charter Schools Office Annual Report

Any Questions?

You may contact your FSU Field Representative or Sharon Hopper if you have any questions
regarding this Board Communication. Important and/or urgent information that cannot wait until the
next Board Communication will be sent to you by email.


https://www.dropbox.com/scl/fi/dqgpr3s6o5rso36ysfcgm/FSU-CSO-Annual-Portfolio-Report-2023.pdf?rlkey=22zo4pqqkdkgrr7dggxuamxt7&dl=0

