FERRIS STATE UNIVERSITY

CHARTER SCHOOLS OFFICE

February 2023 Board Communication

% Avoid Cancellation of Board Meetings
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o Prior to the adjournment of the current meeting, the Board President should publicly state
the date of the next meeting.

o Board members please check your calendar to make sure you are available. If not, please
speak up. If a quorum will not be present for the next regular meeting, discuss possible
reschedule dates. Determine new date, make a motion, and approve reschedule date.

o Cancellations that take place at any other time, the meeting cannot be rescheduled.
However, a special meeting may be scheduled with limited agenda items that cannot wait
until the next regular meeting. If a special meeting is needed, ESP please contact Sharon
Hopper.

o Due to unforeseen circumstances (e.g. inclement weather, board member illness or work
commitment) it may become known there will not be a quorum and the meeting must be
cancelled. If this happens, ESP please notify your FSU Field Representative and Sharon
Hopper as soon as possible.

o A notice to the public about a cancelled board meeting is also warranted. The cancellation
notice should be posted physically at the meeting location and the school's website stating
the reason why it was cancelled (e.g. lack of quorum or inclement weather).

o Arevised board calendar is required to be publicly posted at the meeting location and
school's website. A meeting rescheduled must clearly state on the board’s calendar that it
was rescheduled, as well as the new meeting date. A meeting cancelled must clearly state
on the board’s calendar the reason why it was cancelled.

Board Correspondence

Letters sent to the school leader and/or Board President should be shared with all board members.
Copies of correspondence should be included in the board packet.

Correspondence should be a standing agenda item. However, it is not necessary to consume
meeting time reading letters aloud. Board members should have read the correspondence prior to
the board meeting. They may have follow-up questions regarding the information contained in the
letter. If so, the board and others may discuss further.

The board should formally acknowledge receipt of the correspondence. The board’s secretary
should maintain the letters in a board correspondence file as part of the board’s public records.

Important Epicenter Deadline

March 31, 2023 — Board of Directors Application (for May 5, 2023 FSU BOT meeting)
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Important Dates

February 8, 2023 — Michigan Student Count Day

February 17, 2023 — Ferris State University Board of Trustees meeting

February 28, 2023 — Board Professional Development Webinar, Governing Over the Unexpected
March 3, 2023 — CSO Spring Briefing & 25" Anniversary Celebration (see attachment)

Mastermind Network and FSU CSO Hubs

The Mastermind Network is an online community hosted by the Michigan Association of Public
School Academies (MAPSA). It is digital community built to connect charter school educators from
every corner of the Mitten, bridging physical distance to foster conversation, collaboration, problem
solving and professional development. Within this site, you will find Ferris State University Charter
Schools Office two private hubs, one for school leadership and the other for board members. The
hubs look similar to a private Facebook group. To join, please click on Mastermind Network. From
there you can join the FSU CSO hubs. On our hubs you'll find recorded professional development
sessions, updates on legislation that affects public education and/or board governance, CSO Board
Communications and other important information.

We encourage you to join the Mastermind Network and FSU CSO Hubs.

Board Professional Development Webinars

Mark your calendar for the next live webinar, Governing Over the Unexpected. It is scheduled for
Tuesday February 28, 2023 6:00pm — 6:30pm. Board members look for an email invitation from
AirWin Educational Services with registration information. This session will discuss unplanned
topics that aren’t on the meeting agenda, but may require immediate board action and how to
manage them.

In case you missed previous live webinars or haven’t had an opportunity to watch the other
recorded on-demand webinars in our 2022-2023 board professional development series, The Art of
Intentional Governance: Creating A Governance Model that Ensures the Right Focus at the
Right Time, below are the links.

Each board member that watches a recorded or live webinar earns one professional development
credit for their respective board. To earn the credit the board member will share their 2-3 takeaways
about the webinar at a board meeting. Boards are required to complete three credits per academy
year by two or more board members.

Are you Informed Yet? How to Manage Information Overload in Your Governance Role

Suspension and Expulsion: The Appropriate Role of the Board

Recruitment 101: The Role of the Board, Mission and Culture

The Finance and Academic Alignment: Painting and Seeing the Big Picture

What's New in 2022

What's to be in 2023

Planning the Work & Working the Plan - A Crash Course in Strateqic Planning



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmicharter.mn.co%2Fshare%2FV1i7r85QSaDhayzj%3Futm_source%3Dmanual&data=04%7C01%7CChrisWhite%40ferris.edu%7C837a199d013f47fa315a08da0c2f2bff%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C637835694926533122%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DpCK3Nd6mohz1jDbICKhgACPgYK9nbMJ6CCDxC9%2Fr18%3D&reserved=0
https://www.gotostage.com/channel/fcdf9cfddc2c43fbabc4cb7116e76332/recording/7121506d20b6446480a87a0e5d296b7c/watch?source=CHANNEL
https://www.gotostage.com/channel/fcdf9cfddc2c43fbabc4cb7116e76332/recording/cc9049c35add43e39f1549c1e9bc5cd1/watch?source=CHANNEL
https://www.gotostage.com/channel/fcdf9cfddc2c43fbabc4cb7116e76332/recording/738a2d0ba20c4762a1607b8998f7e1db/watch?source=CHANNEL
https://www.gotostage.com/channel/fcdf9cfddc2c43fbabc4cb7116e76332/recording/61202d01f1a24a8da187a9c90d4fbeb9/watch?source=CHANNEL
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Ffcdf9cfddc2c43fbabc4cb7116e76332%2Frecording%2F8208eac590d94a3c9f9d19e772a288d1%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7Csharonhopper%40ferris.edu%7Cb44e04e613634442474c08da9caaaad9%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C637994554149195831%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LTRYQT0fX8UloITF44XzBPNJRJPt%2BO8RHTVLeQ1Q%2FkQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2Ffcdf9cfddc2c43fbabc4cb7116e76332%2Frecording%2Fd010488f719f4bef8227000175fb6116%2Fwatch%3Fsource%3DCHANNEL&data=05%7C01%7Csharonhopper%40ferris.edu%7Ccd11053b3e6747f5c76b08dac8e43686%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638043180880434608%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JkHPQsc2L8WXrNo8h82Mpxyd8UQOsAzAJYXi8w5xQ5Q%3D&reserved=0
https://ferrisstateuniversity-my.sharepoint.com/personal/whit96_ferris_edu/_layouts/15/stream.aspx?id=%2Fpersonal%2Fwhit96%5Fferris%5Fedu%2FDocuments%2FSchool%20Trainings%2EPD%2ELeadershipInstitute%2FPD%20for%20Schools%202022%2E23%2FPlanning%20the%20work%20and%20Working%20the%20Plan%5F%20%20A%20Crash%20Course%20in%20Strategic%20Planning%20%281%29%20%281%29%2Emp4&wdLOR=c7019A334%2D6F46%2D4799%2DA8B2%2D2FE10F011C81&ct=1665419661919&or=Outlook-Body&cid=5AE047DB-5D4F-4641-BF1B-BEC4EE9FF7AC&ga=1

% Any Questions?

You may contact your FSU Field Representative or Sharon Hopper if you have any questions
regarding this Board Communication. Important and/or urgent information that cannot wait until the
next Board Communication will be sent to you by email.
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This year marks a milestone for the Charter Schools Office as we celebrate our
25th Anniversary as a Michigan Public School Academy Authorizer.

We are pleased to announce this year's Briefing will feature Ms. Jeanne Allen,
CEO and Founder of the Center for Education Reform in Washington D.C. as
our keynote speaker. Ms. Allen is an inspiring advocate for education reform,
working tirelessly to ensure students across the nation are receiving the best
educational opportunities possible. We are excited to learn from her
experience and knowledge in this space, and look forward to hearing her
inspiring words. Jeanne Allen
CEO and Founder of the

Center for Education
Reform

As one of our valued stakeholders, vou are cordially invited to join us!

Please respond by Monday, February 20, 2023, by using this link: https://conta.cc/3VeUSYz
or by using the QR code

Ferris State University
Charter Schools Office
1020 Maple Street

Big Rapids, Ml 49307
231.591.5802

Ferris State University is an equal opportunity institution. For information on the University's Policy on Non-Discrimination, visit ferris.edu/non-discrimination.
If you have a disability and require accommodation to participate in this event, contact Andrea Ruggles at 231.591.5802 or via AndreaRuggles@ferris.edu to
request accommodations at least 72 hours in advance.
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