
December 2024 Board Communication

Board of Directors Question Toolbox

Ferris State University CSO is happy to provide you with a few questions to help further your 
conversations this month. The question focus could come from one or more of our four School 
Support Pillars: Academics, Fiscal, Operational, and Compliance.

Please note that this is meant as a reference, some items may not apply to all schools, and that 
there are many questions a board member may choose to ask. If you have questions, please 
contact the Field Representative or the Ferris State University Charter Schools Office.

We will focus on Pillar #1 Academic:

How is the school progressing compared to the metrics and measures in its accountability plan 
and internal yearly strategic plan? Are there any additional resources needed based on student 
outcomes?

Have all new ELLs and students with IEPs been identified and are they receiving the proper 
programming? Have student IEPs been amended to the charter school’s settings and services?

How is the board checking in with the school leader on midyear progress against their 
performance goals? Does the board have plans and resources in place to support the school 
leader’s development against those goals?

How is the board ensuring that curriculum and other academic resources are effectively helping 
leaders and teachers meet academic achievement goals? Does the academic committee and/or 
school leaders feel that any adjustments to curriculum choices or resources are needed, and if so, 
what are they and why?

Important Dates

December 3, 2024 – Board Professional Development Zoom Session  Board President Interaction

December 12, 2024 - Ferris State University Board of Trustees Meeting

Virtual Board Professional Development Opportunities

The next webinar in our 2024-2025 board professional development series, Board Governance 
Etiquette, will be on December 3rd at 6pm.  This will be an interactive Zoom session featuring board 
presidents.  It will bring board presidents together to discuss and exchange thoughts and ideas on 
how to lead boards effectively.  This session is intended to be interactive so bring your best advice 
to share with your fellow board leadership colleagues.  While this session is centered around board 
presidents, all board members are encouraged to attend.



 
 
 
There will be another webinar on January 7th at 6pm.  The topic will be Bringing Order to Meetings.  
This session will include the importance of Roberts Rules of Order and how using this parliamentary 
procedure ensures consistency, efficiency and professionalism to your public board meetings.  
 
Board members look for an email invitation from AirWin Educational Services with registration 
information for both sessions. 
 
In case you missed previous virtual board professional development sessions below are links to the 
recordings.  If you would like a copy of a presentation or handouts, please contact Sharon Hopper at 
SharonHopper@ferris.edu.    
   
Navigating Your Role as a New Board Member:  Part 1 
 
Why Can't We All Just Get Along 
 
Establishing a Positive Board Culture 
 

 
 Governance Framework 

 
Hopefully one or more of your board members attended one of the five regional in-person 
professional development sessions held in October and November.  This training opportunity 
focused on Governance Framework, which is a structured approach to decision-making, oversight 
and accountability, with the goal of ensuring effective management, transparency and consistency 
in governance practices and adherence to policies and regulations. 
 
The facilitator, Angie Irwin, provided board members with information as to why a structured process 
is key to keeping a board focused on its primary role and responsibilities.  In addition, Mrs. Irwin 
walked board members through the steps of planning and developing a governance framework for 
their respective boards.   
 
Attached are the presentation materials.  You’ll find sample topics and sample key performance 
indicators, as well as a governance framework template your board can use to clearly define all 
elements needed for effective and transparent governance.     
 

 
Any Questions? 
 
You may contact your FSU Field Representative or Sharon Hopper if you have any questions 
regarding this Board Communication.  Important and/or urgent information that cannot wait until the 
next Board Communication will be sent to you by email. 

 
 
 
 
 
















































