
 
 
 
 
 

May 2025 Board Communication 
 

 
 It’s Not too Late to Participate in the Board Surveys  

 
The CSO designed two quick and meaningful board surveys, The Board Effectiveness Self-
Evaluation and The Survey to Evaluate the Effectiveness of the Educational Service 
Provider.  

 
Each survey consists of only 10 multiple-choice questions and takes less than five minutes to 
complete.  Despite the minimal time commitment, the insights gained will be invaluable in driving 
better governance and informed decision-making.  

 
If your board hasn’t taken advantage of this opportunity yet, but would like to, please let your Field 
Representative know and we will send you the surveys.  Alyssa Myers will send you an email with 
the surveys.  Look for the subject line “(Academy Name) Board of Directors Surveys”.  Please 
respond as soon as possible so your board can receive the most current information.   
 
Alyssa will compile the results in a PowerPoint presentation and send it to your FSU Field 
Representative, who at a future board meeting will share the survey results and facilitate board 
discussion.       
 
 

 Virtual Board Professional Development Opportunities 
 

The final session in our 2024-2025 board professional development series, Board Governance 
Etiquette, will be on May 6th at 6pm.  This interactive session will be Navigating Your Role as a 
New Board Member:  Part II.  Novice board members are encouraged to participate and share their 
experiences in their first chapter of serving on a school board.  Also, dialogue amongst attendees is 
encouraged to share knowledge and experiences about the role and responsibilities of the board, 
from the perspective of newer board members.  Board members look for an email invitation from 
AirWin Educational Services with registration information for the session. 
 
In case you missed previous virtual board professional development sessions, below are links to the 
recordings.  If you would like a copy of a presentation or handouts, please contact Sharon Hopper at 
SharonHopper@ferris.edu.    
   
Navigating Your Role as a New Board Member:  Part 1 
 
Why Can't We All Just Get Along 
 
Establishing a Positive Board Culture 
 
Bringing Order to Meetings 
 
A Practical Guide to Becoming a GREAT School Board Member 
 
Acquainting Yourself with Board Policy 
 
Cultivating Relationships as Part of Good Governance 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffi%2F4gj2ykgk55axr88xxzqrf%2Faudio2707150583.m4a%3Frlkey%3D6twhh56bpnx1bq1ieenpmifah%26st%3Dqmujfqit%26dl%3D0&data=05%7C02%7Csharonhopper%40ferris.edu%7C118f4ed577ee4883aad708dccce967c4%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638610551308477503%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Yckhwv5%2F2zPCyTWvVoAm0%2BbbjHJWBkNNDtKz6LJicGw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2F813e6d537b6441a48355958e327240fc%2Frecording%2F3faed62e340f4e4f948ce902cdc9b704%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C65c7d6696e5442087c3408dce2ea6c33%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638634744832576004%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fQHvAQCKVY78CL%2BcGPVad2dr7T0bb2%2FJgQNU4GeeR9g%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2F813e6d537b6441a48355958e327240fc%2Frecording%2F6e6fa092e39b4a768bb274a633f73d1a%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C5712cf24417547d2117608dcff3e6431%7C64b0362e85c04e95a4ce5651d96cb739%7C0%7C0%7C638665890779336595%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NfbezCPbaJXa6iIHSsoZpDmgoR34R7dcKAgRelpeTFw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2F813e6d537b6441a48355958e327240fc%2Frecording%2F3d9ef516908444369e853fc1729fe462%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7Cf1fa1dd14c7a4f9ae23b08dd3004d062%7C64b0362e85c04e95a4ce5651d96cb739%7C0%7C0%7C638719520681397974%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ECjiX7dTKC9rYcXiXab5x9PbmXUxyXBhrdRU4%2FXtGlE%3D&reserved=0
https://ferrisstateuniversity.sharepoint.com/:v:/r/sites/CharterSchoolsOffice/Shared%20Documents/Presentations%202024-2025/GEE%20Board%20Meeting%20Presentation/video1327516934.mp4?e=4%3aa712504a20af4e3e9a4943513625a9b8&web=1&sharingv2=true&fromShare=true&at=9&xsdata=MDV8MDJ8U2hhcm9uSG9wcGVyQGZlcnJpcy5lZHV8MmU3ZTAxYTllNGZmNGRjYzExNGIwOGRkMWVhMTM3Yzd8NjRiMDM2MmU4NWMwNGU5NWE0Y2U1NjUxZDk2Y2I3Mzl8MHwwfDYzODcwMDM5OTk1Mzk1MzI1OHxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=R2pRV1l2OTFKOVFyRC90Q0kvVW5vbDVJd01jZkcwaFpkTlFrR3RMeERTWT0%3d
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2F813e6d537b6441a48355958e327240fc%2Frecording%2F49ea98192fd342aea0fd52a5b0359495%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C779235620f194bd7b4bc08dd5bf1c281%7C64b0362e85c04e95a4ce5651d96cb739%7C0%7C0%7C638767816257801601%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=r25lIoSAcT8dtQeCVw%2BzFQwLn0d362CQszhYgi7g274%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2F813e6d537b6441a48355958e327240fc%2Frecording%2F77257589b21844d6b6351153283d295b%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7Cecf3078073f24967866508dd71f264ed%7C64b0362e85c04e95a4ce5651d96cb739%7C0%7C0%7C638792008236672393%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZzIkvwttnjy5i%2Bg5MINqDOd8G0m1Lsw3r90ay7eV9VM%3D&reserved=0


 
 Board of Directors Question Toolbox 

 
The Ferris State University Charter Schools Office is happy to provide you with a few questions to 
help further your conversations this month.  The question focus could come from one or more of our 
four School Support Pillars: Academics, Fiscal, Operations, and Compliance.  
  
Please note that this is meant as a reference, some items may not apply to all schools, and that 
there are many questions a board member may choose to ask.  If you have questions, please reach 
out to your Field Representative or the Ferris State University Charter Schools Office.  
 
We will focus on Pillar #1 Academics: 
 
• Has the school shown academic progress by demonstrating measurable academic growth 
toward achievement as identified in the Charter Contract?  If not, what actions will the school take to 
address those deficiencies?  

 
• Has the school shown academic progress by demonstrating academic achievement for all 
groups of students as identified in the Charter Contract?  If not, what actions will the school take to 
address those deficiencies?    
 
• What PD topics are scheduled for school leaders, teachers and support staff for this summer?  
 
• For high schools, what tool is the school using to assess college and/or career readiness?  What 
evidence does the school have that its program is or is not preparing graduates, and what does this 
evidence suggest? 

 
• How many students are graduating or have completed their final year at your school?  Is there a 
process in place to track these students after they leave your school?  What does the data indicate 
and how will the school use this information going forward?     

 
• Is your school offering summer instruction?  If so, how is the board ensuring school leaders 
have appropriate materials, staff, etc. to make it a worthwhile investment? 
 
 

 Important Epicenter Deadlines  
 

May 1, 2025 – Notice of Open Enrollment Certification of Completion 
May 25, 2025 – NWEA Information 
June 1, 2025 – Academic School Calendar 
June 1, 2025 – Annual Board Calendar 
   
 

 Important Dates 
 

May 6, 2025 – Board Professional Development Webinar   
          Navigating Your Role as a New Board Member – Part II 

May 9, 2025 – Ferris State University Board of Trustees meeting 
 
 

 Role of Board Officers 
 

Most school boards are winding down for the year, but just around the corner is the beginning of the 
next school year.  School boards conduct their annual organizational meeting in June, July or 
August.  One of the many important decisions the board makes at the organizational meeting is 
determining which board members will also serve as board officers.  These members have a higher 
level of responsibility. 
 
As the board considers which members are capable and willing to serve in leadership roles for the 
next school year, please keep the following in mind.     



 
 
The President: 
 

 Presides at board meetings, 
 Creates a purposeful agenda in collaboration with the school leader, 
 Appoints board members and others to committees and assigns committee chairs, 
 Holds members accountable for attending meetings, 
 Serves as the contact for board issues, and 
 Sets goals and objectives with the board and ensures they are met. 

 
The Vice President: 
 

 Presides at board meetings, in the absence of or at the request of the President,   
 Serves on committees, as requested,   
 Works closely with the board President to transfer knowledge and history to prepare for 

future leadership role as the President, and 
 Performs other duties as assigned by the President. 

 
The Secretary: 
 

 Sees that all public board notices, calendar and minutes are available to the public as 
required by law, 

 Keeps minutes of board meetings in accordance with the law and Charter Contract, 
 Reviews official board documents (e.g., board resolution, minutes),   
 Serves as signatory, and 
 Performs other duties as assigned by the President. 

 
The Treasurer: 
 

 Serves as the chair of the finance committee, 
 Assists the ESP/school leader with budget development and revisions, 
 Reviews monthly and quarterly financial statements, 
 Reviews annual audit, 
 Keeps accurate books and records of receipts and disbursements, 
 Has charge and custody of and be responsible for all funds and securities, 
 Deposits all moneys and securities received in banks, trust companies or other 

depositories,  
 Completes all corporate filings, 
 Assures that the responsibilities of the fiscal agent are properly carried out, and 
 Performs other duties as assigned by the President. 

 
It should be noted that the Charter Contract allows assistants to perform officer duties as delegated 
or assigned to them by the Board, Board Secretary and/or Board Treasurer.  The Charter Contract 
further states that any two officer positions, except those of President and Vice President, may be 
held by the same person, but no officer shall execute, acknowledge or verify any instrument in more 
than one capacity.  
 
 

 Any Questions? 
 
You may contact your FSU Field Representative or Sharon Hopper if you have any questions 
regarding this Board Communication.  Important and/or urgent information that cannot wait until the 
next Board Communication will be sent to you by email. 



PRESENTED BY

The FSU CSO will offer to pay for six SCECHs for attending academy leaders**
The FSU CSO will reimburse each academy that attends the full conference for one
hotel room and mileage** 
Grant opportunity for all FSU authorized academies that attend.***

**FSU-Authorized academies only 
***See grant guidelines and eligibility requirements sheet

INCENTIVES TO ATTEND

PERFORMANCES BY

Bay City Drama Group Voyageur Academy Dance Group

Balancing Leadership,
Balancing You

2025 Summer Leadership Conference 

Double Tree Hotel*
Bay City, Michigan

Tuesday, July 22, 2025 (4 p.m. - 8 p.m.) - Networking Event 
Wednesday, July 23, 2025 (7:30 a.m. - 4 p.m.) - Speaker Sessions

The Ferris State University & Lake Superior State University Charter Schools Offices
are offering a FREE two-day conference for networking, learning, discussion, and
fun! 

*Hotel registration will be on a first come, first served basis

If you have questions, please contact Margaret Baker (margaretbaker@ferris.edu)

Don’t Wait to Register!

KEYNOTE SPEAKER

Neil Idhe, Professional Speaker & Founder of LIFEIQ

https://files.constantcontact.com/9c315e3d101/3a72fe26-9cb6-4710-b51d-575bec519699.pdf
https://book.passkey.com/event/51002363/owner/50269177/home?utm_campaign=296864110
https://docs.google.com/forms/d/e/1FAIpQLScGIhxUKBv6CkbrZ6kPYEjX-4JxmgQ4Q7kZ3j6kQDuF8Sb18A/viewform
https://www.youtube.com/watch?v=id_CyojjbHs
https://lifeiq.com/


 

 

 

 

 

2025	Summer	Leadership	Conference	Eligibility	Requirements	and	
Grant	Guidelines		

The Charter Schools Office is offering a one-time $1000 grant for academies that meet the 
following eligibility requirements:  

1. Academies	with	more	than	200	enrolled	students:	
a. Registers more	than	two school leaders for the 2025 Summer Leadership 

Conference  
b. Registered leaders: 

i. Attend the entire conference  
ii. Complete the feedback survey at the end of the day on July 23, 2025 

2. Academies	with	less	than	200	enrolled	students:	
a. Registers at	least	one school leader for the 2025 Summer Leadership 

Conference 
b. Registered leaders:  

i. Attend the entire conference  
ii. Complete the feedback survey at the end of the day on July 23, 2025 

Grant	Guidelines	
 An academy can only receive one $1000 grant, regardless of the number of 

campuses it may have.  
o In the event leaders from more than one campus attend the conference, the 

leaders may decide how to split the monies up amongst their campuses. 
 The $1000 grant must be spent on PBIS prizes/incentives or books for classroom 

libraries 
 Academies will be notified of their grant status no later than August 29, 2025 
 Grant funds will be disbursed with the September 2025 State Aid Payments 
 Grant funds must be spent during the 2025-26 academic school year 
 Once funds are spent, your academy is expected to complete the assigned Epicenter 

task describing how the funds were used.  

If you have any questions, please contact Margaret Baker (margaretbaker@ferris.edu).  
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