
 
 
 

Re-engagement Plan 
LEADeres Program 

 

Director:  Carlos Sanchez 

Department: Latino Business and Economic Development Center 

Office:  Kendall College of Art and Design – Fountain 

Program location: Various venues throughout the city 

Work Environment:  Medium Risk Exposure  

 
 
Context 

The Latino Business and Economic Development Center manages two programs: 

LEADeres and Ferris Emprende. Both of these programs are held off main campus, 

Emprende sessions are held at the Hispanic Center of Western Michigan and 

LEADeres sessions are held at different venues; both programs are geared to Latinx 

professionals, not Ferris students. 

 

This re-entry plan is for the LEADeres program set to begin on Saturday, October 

10th. 

 
Schedule 

As mentioned above, day sessions are held at different venues throughout the city. 

Community partners (corporate and nonprofit) open their spaces to our sessions; in 

the past we have held our sessions at Steelcase, Progressive AE, WMCAT, KCAD, etc. 

Day sessions are on Saturdays from 9am to 5pm, light breakfast and lunch are 

served to participants. 

 



Anticipating host’s restrictions, we have limited the number of participants to 15 

instead of the normal 20 or so. The Director, Program Manager and one facilitator 

complement the total number of people at a day session to make a total of 18. 

 

Our caterer will provide plated meals to avoid the customary buffet.   

 
Training 

Director and Program Manager have completed the online COVID-19 training prior 

to returning. The catering service has also been properly trained. We will ask 

facilitators to abide by the University’s training.  

 

Orientation and Innovation sessions 

In collaboration with venue, we will maintain social distancing amongst participants, 

facilitators and staff by sitting two people per table, ensuring a 6-foot distance 

between them. The venue is large enough (400 seated guests) to comply with the 

20% capacity guideline from the State; our events will be attended by no more than 

20 people. Each participant will receive a personalized pouch with materials they will 

need during trainings to avoid cross-contamination. 

 

Symptom Checking 

The Director takes the daily University assessment and Program Manager (outside 

consultant) abides by our daily check. We will connect with each facilitator as well as 

participants, prior to each day session to check for symptoms and international 

travel. Participants will be required to answer an online questionnaire, similar to the 

University’s prior to attending each session. A station will be positioned at the 

entrance where participants will be checked for temperature and questioned for a 

second layer of precaution.  

 
Social Distancing 

As previously mentioned, 20 is the maximum number of people expected to be in 

the room at the same time; however, we will design the space and workflow to 

minimize the number of times program participants have to interact with each other. 

Everyone will be required to wear masks, provided by us, when entering the space 



 

Cleaning and Disinfection  

We have purchased and will bring our own cleaning products such as disinfectant 

wipes and hand sanitizer to each session and will encourage constant handwashing 

as well as use of sanitizer. Cleaning of all surfaces will be at the beginning and end 

of the day session.  

 
Preparing for When Someone Tests Positive for COVID-19  

As mentioned before, Director and consultant have abided by the Governor’s and 

University directives and have not shown any symptoms. We will, however, maintain 

alert for possible contagion and, should the consultant, Director, facilitator or 

program participants become symptomatic, we will report immediately to the FSU 

COVID-19 Portal. Participants will be requested to wear a mask and leave the 

building if displaying symptoms, to seek appropriate care or self-isolate. 

 

Respectfully, 

 
Carlos Sanchez 
Director 

 


