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ICET – COVID-19 Action Plan for FY 2021, 2022 

ICET Program Description 

There are several certification courses held through the Ferris State University Institute for Construction Education 
and Training (ICET). The goal of each course is to certify active construction industry professionals in test 
procedures and best practices when performing field and laboratory tests and inspections for the Michigan 
Department of Transportation (MDOT) and local agencies throughout Michigan. These certifications provide MDOT 
with the assurance that the individuals certified have a complete understanding of the test procedures required to 
test, sample, and either reject or accept a wide range of materials that are used in the construction of our state’s 
infrastructure.  

The course offerings, ranging from ½ day sampling certifications to 4-day intensive material testing courses, are 
listed as follows: 

HMA Local Agency Sampling Certification 
HMA Level One Lab Testing (for local agency mix) 
MDOT and Local Agency Aggregate Sampling Certification 
MDOT HMA QC/QA Technician Certification 
MDOT Density Control Certification 
MDOT Hot Mix Asphalt Paving Operations 
Michigan Certified Aggregate Technician (MCAT), Level 1 
Michigan Certified Aggregate Technician (MCAT), Level 2 
Pipe Inspection and Installation 
 
It is a requirement for companies that wish to maintain prequalification status to perform work on MDOT projects 
that they have on staff certified individuals per the above list as they relate to the type of work being performed. 
 
Exposure Classification 
 
This activity falls into the category: Medium Exposure Risk 
 
Why “In-Person” Training is Required 

For the Michigan Department of Transportation (MDOT) to continue to receive federal funding on their projects 
they must ensure compliance with federal standards through a variety of quality control and quality assurance 
(QC/QA) procedures. This compliance is obtained in part by utilizing prequalified contractors and inspectors on 
their jobsites and associated consultant laboratories. These firms must have individuals trained in federal 
standards and test procedures to MDOT’s satisfaction to obtain their MDOT prequalified status and utilize these 
individuals especially where federal funds are at play. 

At this time MDOT has considered the nature of the certifications and requires that individuals be able to 
demonstrate, in-person to a qualified instructor, that they fully understand and are able to perform the tests for 
which they are certified. The primary goal is to ensure that capable individuals are performing the required testing 
on projects as a single botched test can potentially have severe financial and safety repercussions. 

Failure to have enough certified individuals in the construction and transportation infrastructure industry has the 
potential to significantly increase the cost, quality, and safety of the many forms of infrastructure being built and 
repaired in Michigan. 
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SUPERVISOR CHECKLIST ITEMS 
Health and Safety Protocols 

Designated Persons 

Dave Faber (Director of ICET), will be the default designated person on-site as COVID-19 site supervisor. Should 
Dave Faber be unable to be on-site, an alternate will be chosen for that day’s activities. 

Faculty, Staff and Student Employee Training 

All individuals representing Ferris at ICET will be required to complete the most current Ferris State University 
COVID web-based training resource prior to performing any work. 

Identification of Infectious:  

Prior to each certification class, each participant will be communicated, via their provided email at the time of 
registration, the list of symptoms consistent with COVID-19 as identified by the CDC website. All individuals will be 
advised that they should stay home in the event they exhibit any of these symptoms. This list will be 
communicated again at the start of each class. 

Daily health screening (via phone app and/or instructor verification) and temperature monitoring (performed by 
instructors) will occur for both instructors and students prior to each session. In association with this daily 
screening, best practices in reducing the spread of COVID-19 will be communicated. 

Individuals who do not comply with the above stated PPE and social distancing requirement will not be allowed to 
participate in the certification courses. 

Social Distancing:  

As stated, maintaining 6’ social distancing will be a requirement for all staff and class participants. Repeated failure 
to maintain this level of separation will result in the individual being ejected from class participation. 

Face Coverings and Face Shields:  

Non-medical face covering will be provided to all participants who do not come with their own. Face-shields will be 
available to those who are not able to wear a face-covering. 

Face coverings are required for all participants, staff, and contractors. Consumption of food in classrooms/hallways 
will not be permitted. Signs are posted at each entrance stating these requirements. 

Cleaning and Disinfection Protocols 

Daily sanitizing efforts will occur. This involves disinfectant of all lab tools, surfaces, and facilities both periodically 
as well as between use from different students and instructors. Proper disinfectant procedures will be a critical 
part of training for instructors prior to any return to in-person class experience. 

Hand sanitizer will be made available at each classroom and laboratory where training will occur. 

Shared surfaces will be either off-limits, removed from service, (coffee pots, drinking fountains, etc.) or sanitized 
periodically or in between uses (doors, facilities, shared tools, etc.). At minimum, each shared surface will be 
disinfected between each new class. 

Instructors and lab monitors will be instructed in proper sterilization procedures prior to returning to work. As part 
of the control process, students will be provided a sterilizing agent for use on any shared toilet facilities after each 
use. Additionally, a lab monitor will be assigned to a maximum group of 8 students and will periodically disinfect 



Updated 05-20-2020; 09-16-2020 

these, and all individual work areas, as an additional control measure. Ferris State University’s facility department 
will be in communication with the Director of ICET to additionally evaluate each gathering area and determine the 
need for additional sterilization measures based on a given day’s occupancy levels. The Director of ICET will also 
daily ensure that surface sanitization efforts are completed prior to the start of the following instruction day. 

Daily operations and schedule will also be communicated to FSU facilities team members so that scheduled 
cleaning can occur without increasing the level of personal interaction. 

Business Travel and Remote Work 

All non-essential business travel will be suspended. Any meetings that can be conducted virtually will be web-
based. 

Remote work is encouraged and all team members are encouraged to reach out to the Director of ICET to acquire 
any necessary equipment or software needed to facilitate working remotely. 

PPE Controls 

Appropriate PPE (masks, gloves, etc.) will be both required and provided to any student and instructor who does 
not use their own. Proper hand washing procedures and methods are posted at each facility station. 

Additional controls: 

Plexiglass barriers have been installed at every FSU lab station to further isolate airborne particulates and their 
movement between individual stations. 

No person-to-person contact is required to complete any of these certification programs. 6 feet of social distancing 
as recommended by the CDC will be maintained and enforced for all participants. Operations will not begin until all 
parties are assured that this level of social distancing is adequately enforced. Spacing of lab stations, classroom 
desks, and the marking out of paths of travel and a 6’ radius surrounding workstations will be part of the control 
process to maintain the recommended level of social distancing. 

In the HMA lab we are afforded the option of utilizing elephant trunk ventilation systems over the workstation of 
the participants to create an area of negative pressure over each workstation within this area. The remaining 
laboratories (aggregate and soil density) will utilize portable ventilation fans as a supplement to current HVAC 
measures to control airflow and mitigate opportunities for the virus to propagate.  

Other Options for Participants 

These certifications are required for any individual tasked with the testing and inspection of the materials placed 
on Michigan’s highways and roads. Without individuals to perform these inspections, MDOT projects are not able 
to proceed. Ferris State University’s ICET program is the sole training program available to certify industry 
professionals in many of these test methods. 

MDOT has stated that in-person training is the only acceptable method for determining competency to perform 
these test methods to their satisfaction at this time. The reason for the in-person training is to ensure that the 
inspector has a full grasp of the test methods they are performing. Something as simple as an improper movement 
during a test procedure can cause a contractor to be hit with heavy financial penalties. 

While some organizations who send their individuals to jobsites may have other staff already certified available to 
complete the required tests many do not. At this time, the only option available to a participant who does not wish 
to complete the certificate training offered by ICET is to wait until a later date when the courses are offered, after 
the 2020/2021 construction season. 


