
Create an Agile Roadmap by entering important milestones or activities in the Roadmap Data table in this worksheet.
The title of this worksheet is in cell B1. 
Information about how to use this worksheet, including instructions for screen readers is in the About worksheet.
Continue navigating down column A for further instructions.

Table headings are in cells B2 through E2. Use heading filters to sort the table and find specific items.
The Agile Roadmap works best when the table is sorted in Ascending order by Priority, followed by Milestone or Activity.
Sample data is in the Roadmap Data table from cells B3 through E12. 
When a milestone or activity is completed, update the corresponding Result field to show the results in the Agile Roadmap worksheet. Enter "No Change" to highlight milestones with no impact.
Continue to cell A13 for the next instruction.
Month Sections to Update Tips

January Servers
Review server's viability with IT Department or technicians 

employed by department

January How to Start
Review the accuracy of current recovery strategies. Conduct 

tabletop exercises by developing disaster scenarios

March
Department 

Information

Update the number of personnel and building location. Review 

Evacuation Plan and upload it under Key Resources > Documents

June Critical Functions

Identify critical functions for your department's operations. Critical 

functions should include noun(s) and verb(s). Review level of 

criticality. 

September Contacts
Insert a document that lists your emmergency contact in Key 

Ressources

September Work from Home Update information on workers' current home internet connection

November
Equipments & 

Supplies

Review supplies on hand and update the number of equipment and 

supplies

November Workstations 
Review current backup method. Review workstations support with 

IT Department or department technician.

Add new items by inserting new rows into the table above this line.
This is the last instruction in this worksheet.
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