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FERRIS STATE UNIVERSITY 
Charter Schools Office (CSO) 
 
 Declaration of Intent and Purpose 

  

 Next to the authorization of a Public School Academy (PSA), the oversight, evaluation, and reauthorization of that Academy are 
the most important tasks a State authorizer performs. The Ferris State University Charter Schools Office accomplishes this 
responsibility in two stages: 
 

1. Annual Academic Performance Report.    All FSU-authorized academies receive an Annual Academic Performance 
Report in August.  This report is a comprehensive analysis of the academy’s progress towards their contractual 
educational goals and contains extensive information about student performance levels on a wide variety of measures.   
 

2. Mid-Contract Review or Reauthorization Review.    All FSU-authorized academies undergo two team visitation 
reviews during each contractual period as per contractual requirement.  The first, the Mid-Contract Review, takes place 
at the mid-way point of the contractual period.  The second, the Reauthorization Review, is held in the fall of the last 
academic year of the charter school contract.  Both Reviews are significant events in the life cycle of a PSA.  The Mid-
Contract Review and the Reauthorization Review cover aspects of academy performance separate from academic 
performance reported in the Annual Academic Performance report such as:  Governance, Financial Viability, and 
Strategic Planning. 

  

 While both stages of an Academy’s evaluation are significant, the CSO emphasizes that the Annual Academic Performance 
Report and an Academy’s progress toward their contractual educational goals are the most important factor in determining 
recommendations to the FSU Board of Trustees regarding Reauthorization.   

  
 This report was prepared by a Visitation Team comprised of CSO members.  The Team may also have included one or more 

outside reviewers hired for this specific review.  All attempts have been made to make the report as factual as possible based 
on data, interviews, observations, and documentation provided by the Academy and/or gathered by the interviewers. All data 
contained in this report are deemed as accurate as possible by the Charter Schools Office at the time this report was 
prepared. For further information on CSO Reviews, please visit our website:  www.ferris.edu/charterschools. 

 
 



Mid‐Contract/Reauthorization Review: 
  Formula 2013‐14 
A Two‐Step Process 
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22%

22%

20%

18%

13%

5%

 

Core Values, Mission, 
Vision, Strategic Planning 

110 points 

Total Score 
 

450 - 500         Exceeds Standards      90%+ 
375 - 449         Meets Standards          75% - 89% 
300 - 374         Needs Improvement     60% - 74% 
299 & Below    Deficient                       Below 60% 

60%

15%

25%

Visitation Rubric Academic Performance Report

Application Questionnaire 
25 points 

Governance 
110 points 

School Culture 
100 points 

Financial 
90 points 

School 
Improvement  
65 points 

Growth to 
Achievement 

State Accountability 

Relative 
Performance   
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Mid-Contract/Reauthorization Review: Point Tally Sheet 2013-14 
 

Academy Name:  Hope Academy of West Michigan    Dates of Visit:  February 19-20, 2014  
   
Status:  Meets Standards        Overall Percentage:   89.12% 

 

 
*It is not possible to Exceed Standards in the School Culture or Financial Viability Sections 
   

 
 Annual Academic Performance Audit Score:  122.25 - Deficient 
 
 Monitoring Status:  Phase 2  
 

Evaluation Criteria Points 
Possible 

Points 
Achieved

Percentage 
Achieved 

Category 
Achieved 

Core Values/Vision/Mission/Strategic Planning 110 94.5 85.9% Meets Standards 
Governance 110 95.25 86.59% Meets Standards 
Financial Viability 90* 90 100% Meets Standards 
School Culture 100* 100 100% Meets Standards 
School Improvement 65 48.75 75% Meets Standards 
Application/Questionnaire 25 17.11 68.44% Needs Improvement 
Total Score:     500 445.61 89.12% Meets Standards 

Visiting Team Members 
 
Name:  Dr. Phyllis E. Robinson Signature:    
  
Name:   John Hackett  Signature:  
 
Name:   Jim Scholten  Signature:  
 
Name:     Signature:
 
Team Chair:  Dr. Phyllis E. Robinson       

Total Score 
 
maximum: 500 points 

 

450-500 Exceeds 
Standards 90%+ 

375-449 Meets 
Standards 75% - 89% 

300-374 Needs 
Improvement 60% - 74% 

299 & Below Deficient Below 60% 
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HOPE ACADEMY OF WEST MICHIGAN MID-CONTRACT REVIEW 
February 19-20, 2014 

 
EXECUTIVE SUMMARY 

Dear Board of Directors: 

On behalf of the Ferris State University Charter School Office, I am pleased to forward this Executive Summary of our Mid-Contract Review 
Team’s recent visit.  The team and I sincerely appreciate the warm hospitality and thoughtful, candid responses provided during our classroom 
walk-thru’s, group interviews and informal dialogue with stakeholder groups.   As you know, we spoke with the School Improvement Team, 
board members, students, parents, instructional staff, support staff and administrators to hear their unique perspectives.  Our team feels 
confident that we received honest input, assessments and suggestions from each group.  Even though your Academy is still relatively young, 
we gained a better understanding of how you’ve addressed and reset the button to meet the various challenges of serving a diverse, urban 
population.   

During the Mid-Contract Visitation Review, the team’s main task was to gather details about your Academy’s progress in: conducting a 
realistic self-assessment; transforming your core values, mission, vision and strategic planning into a well rounded educational program; 
making sure that board members govern effectively by staying informed and participating in professional development activities; providing a 
safe and orderly environment for students, staff and the community; being fiscally responsible in managing the budget and resource 
allocations to support student achievement; and developing and monitoring a school improvement plan that integrates rigorous and relevant  
curriculum and instruction with appropriate assessment measures.  

The team is pleased to notify the Hope Academy of West Michigan (HAWM) Board of Directors, administration and staff that your Academy 
received a score of 445.61 out of a possible 500 points on the Mid-Contract Tally Sheet.  By earning 445.61 points, or an 89.12% 
performance rate, the Academy Meets Standards as applied to the aforementioned categories.   Keep in mind that the Academy’s 2012-2013 
Annual Academic Audit score was only 122.25 points, or rated as “Deficient.”  However, this score was not factored into this current Mid-
Contract Review.   

With this in mind, I’d like to highlight some of the positive findings from our interactions with stakeholders: 

1. Respondents consistently reported that the Academy has made tremendous growth by implementing new security and safety measures.  
Most groups mentioned that violence, fights and disruptions used to plague the academy.  Now, rules are in place, published and 
circulated so that everyone works together as a “family” to look out for one another. Administrators and teachers are viewed as bold 
protectors of students by putting themselves in harm’s way. The set aside room for Responsible Thinking seems to help students 
redirect undesirable behavior antics.  

  
2. HAWM seems to offer a comprehensive educational program for Pre-K through high school students.  Students and parents feel that 

they are forming a comfortable alliance with teachers who are willing to help them learn. 
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3. With the high percentage of ESL students and families, there’s a perception that the Academy tries hard to personally communicate 
with parents through bilingual notices, newsletters and other postings.  Bilingual staff is available to translate information and explain 
certain actions or issues affecting the students. 
 

4. The staff seems to be interested, committed and willing to use its high energy level to tackle the formidable student achievement 
deficits evident in academic test scores.  The challenge is finding the best approach to accomplish this. 
 

5. The addition of a new math teacher, following a succession of substitutes, was seen as a positive sign by everyone that math 
achievement can be refocused and improved. 
 

6. The board and administration liberally provide funds to provide staff a broad range of on-site and off-site professional development 
opportunities. 
 

While the Review Team received positive feedback on many intervention and responsive actions put in place by the Academy, some areas of 
concerns and relevant suggestions were also identified.  Responses and suggestions are clustered by topics: 
 

 Parent Involvement – Despite a variety of special events – Muffins with Moms, Donuts with Dads, Cinco de Mayo celebrations, Math 
Nights, etc. – it appears that parents’ attendance is still very limited.   
‐ Assuming that Limited English Proficiency (LEP) families may feel uncomfortable at such events, the Academy may want to consider 

offering “English Classes” for parents and community representatives, during the school day.    
‐ Some academies with high proportions of Spanish speaking or Arabic speaking populations have successfully cultivated parent 

leaders in this manner.  
 

 Extra Curricular Activities – Middle and high school students feel that their educational experiences are lacking the “extras” that they feel 
are important for their secondary experience.  They like the teachers – but don’t feel that they will have much to look back on and cherish 
after graduation.  This void can have implications for transitioning middle school students to high school, and retaining high school 
students.  The Academy may want to consider the addition of select organizations, music and one or two athletic teams to build students’ 
skills in musical arts correlated to math, language proficiency, oral and written communication, leadership and physical agility. Examples 
might include instrumental and vocal music, and peer mediation programs for elementary and middle school; debate team; creative writing 
& drama club; Junior Honor Society; and National Honor Society.  

  
 Data Teams – Regular meetings are scheduled and team leaders appear to be in place, but students’ tests and assessment results are 

still extremely low.   The Visitation Team was informed that two staff members will be sent to Colorado to be trained in the data team 
assessment, management and analysis process.  We applaud this move, and suggest that you consider applying some of the excess 
fund balance to hire designated data coordinators to work at-the-elbow with K-8 and 9-12 data teams and instructional coaches.  To 
increase student achievement and assessment performance will require a laser-like focus with corrective action implemented on a regular 
basis so that lessons can be re-taught, when necessary, using  more effective strategies. 
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 Focused Professional Development – HAWM staff has surely benefited from professional growth opportunities on using Thinking Maps, 
Professional Learning Communities, Differentiated Instruction and other topical trainings.  Now it may be more beneficial to learn 
strategies for drilling down through the data, identifying learning gaps and adding appropriate resources and comparing various formative 
assessments. 
 

 Use of Classroom Support Staff/Aides – Once the data analysis process is running efficiently, the paraprofessionals can be effective 
resources to reinforce students’ mastery of instructional objectives and subject matter content.  

 
Finally, as chairperson of the Ferris State University Mid-Contract Review Team, I want to thank you again for providing us the amenities, 
courtesies and work space during our visit.  Phil Haack and Todd Penning coordinated all of the provisions that we needed to facilitate our efforts.  
We also appreciated the two students who led us on the Academy tour and classroom visits.  They were courteous and well informed.  We 
enjoyed meeting and interacting with all members of the Hope Academy of West Michigan family. 
 
Sincerely, 
 
 
 
Phyllis E. Robinson, Ph.D. 
FSU-CSO Review Team Chairperson   
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Criterion:  
Core Values, Vision, Mission, and Strategic Planning 

Points Possible 
110 

Points Achieved 
94.5 

 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Core Values: 
Foundation 
 

 
 
 
 
 
 
 
 
 
 

10/10 

  In collaboration with 
the Academy’s 
stakeholders, the 
Board has developed 
Core Values  

 The Core Values are 
the foundation for the 
Academy’s Vision and 
Mission statements 

 The Board has 
identified some Core 
Values but there was 
little or no collaboration 
with the Academy’s 
stakeholders 

 The Core Values do 
not serve as the 
foundation for the 
Academy’s Vision and 
Mission statements 

 The Board has no 
discernible Core 
Values identified 

The staff seemed to 
embrace the Core 
Values and project 
them during 
conversations and 
dialogue. 

Point distribution  5 points 3.75 points 3 points 0 points  

Core Values: 
Communication 
 

 
 
 
 
 
 
 
 
 
 
 

3.75/5 

Evidence has been 
provided that the 
Board’s Core Values 
have been 
communicated to all 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Core Values 
have been 
communicated to most 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Core Values 
have been sporadically 
communicated to 
stakeholders 

There is no evidence to 
show that the Board’s 
Core Values have 
been communicated to 
stakeholders 

The Visitation Team 
had to search for 
publications and 
electronic 
communications that 
referenced the Core 
Values.  They were 
there but not as visible 
as they could have 
been.  
 

Point distribution  5 points 3.75 points 3 points n/a  

Core Values: 
Continuous 
improvement 

 
 
 
 
 
 
 
 
 
 

3.75/5 

Board minutes and/or 
other documents clearly 
indicate that the Board’s 
Core Values have been 
updated or reaffirmed on 
a continuous basis at 
Board retreats and 
meetings during the 
review period 
 

Board minutes and/or 
other documents indicate 
that the Board’s Core 
Values have been 
updated or reaffirmed at 
least once during the 
review period 

Board minutes and/or 
other documents do not 
indicate that the Board’s 
Core Values have been 
updated or reaffirmed at 
least once during the 
review period 

 
 



 

HOPE ACADEMY OF WEST MICHIGAN                Page | 8                      CORE VALUE, VISION, MISSION, STRATEGIC PLAN  (rev 3-13) 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Vision Statement: 
Linked to Core 
Values 

 
 
 
 
 
 
 
 
 
 
 

 

10/10 

  In collaboration with 
stakeholders, the 
Board has developed a 
Vision Statement that 
articulates a realistic 
view of what it desires 
the Academy to 
become in the future 

 The Vision Statement 
is clearly linked to the 
Academy’s stated Core 
Values 

 In minimal 
collaboration with 
stakeholders, the 
Board has developed a 
Vision Statement that 
articulates an 
unrealistic view of what 
it desires the Academy 
to become in the future 

 The Vision Statement 
is not clearly linked to 
the Academy’s stated 
Core Values 

 The Board has no 
discernible Vision 
Statement identified 
without links to the 
Core Values 

 

Point distribution  5 points 3.75 points 3 points 0 points  

Vision Statement: 
Communication 

 
 
 
 
 
 
 
 
 

3.75/5 

Evidence has been 
provided that the 
Board’s Vision 
Statement is 
communicated to all 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Vision 
Statement has been 
communicated to many 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Vision 
Statement has been 
sporadically 
communicated to 
stakeholders 

There is no evidence to 
show that the Board’s 
Vision Statement has 
been communicated to 
stakeholders 

HAWM may want to 
make their Vision 
statement more highly 
visible throughout the 
building by using 
posters in every 
classroom, hallways, 
etc. 

Point distribution  n/a 10 points 6 points 0 points  

Vision Statement: 
Board evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

6/10 

  The Board has a clear 
and rigorous method of 
evaluating the 
achievement of the 
Academy’s Vision in 
place 

 The plan evaluates 
both long and short-
term goals and 
contains quantifiable 
performance measures 
of all goals relative to 
the accomplishment of 
the stated Vision 

 The Board has a 
method of evaluating 
the achievement of the 
Academy’s Vision in 
place; however it is not 
well defined 

 The plan does not 
specifically address 
both long- and short-
term goals and is not 
quantifiable relative to 
the accomplishment of 
the stated Vision 

 The Board does not 
have a method in place 
for evaluating the 
Academy’s Vision 

The Board needs a little 
more specificity in how 
they’re evaluating the 
execution of the 
adopted Vision. 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  5 points 3.75 points 3 points n/a  

Vision: 
Continual revision 
and reaffirmation 

 
 
 
 
 
 
 
 
 
 
 

3.75/5 

Board minutes and/or 
other documents clearly 
indicate that the Board’s 
Vision Statement has 
been updated or 
reaffirmed on a 
continuous basis at 
Board retreats and 
meetings during the 
review period 

Board minutes and/or 
other documents indicate 
that the Board’s Vision 
Statement has been 
updated or reaffirmed at 
least once during the 
review period 

Board minutes and/or 
other documents do not 
indicate that the Board’s 
Vision Statement has 
been updated or 
reaffirmed at least once 
during the review period 

 In preparation for the 
Mid-Contract Review, 
the Board reviewed a 
number of the areas 
that would be assessed 
by the Visitation Team, 
as reflected in the 
Board Minutes.  

Point distribution  n/a 10 points 6 points 0 points  

Mission: 
Linked to Core 
Values 

 
 
 
 
 
 
 
 
 
 
 
 
 

10/10 

 
 In collaboration with 

stakeholders, the 
Board has developed a 
Mission Statement that 
articulates a realistic 
view of the Academy’s 
identity and role 

 The Mission Statement 
is clearly linked to the 
Academy’s stated Core 
Values 

 In minimal 
collaboration with 
stakeholders, the 
Board has developed a 
Mission Statement that 
articulates an 
unrealistic view of the 
Academy’s identity and 
role 

 The Mission Statement 
is not clearly linked to 
the Academy’s stated 
Core Values 

 The Board has no 
discernible Mission 
Statement identified 
without links to the 
Core Values 

 

Point distribution  5 points 3.75 points 3 points 0 points  

Mission Statement: 
Communication 

 
 
 
 
 
 
 
 
 
 
 

3.75/5 

Evidence has been 
provided that the 
Board’s Mission 
Statement is 
communicated to all 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 
 

Evidence has been 
provided that the 
Board’s Mission 
Statement has been 
communicated to many 
stakeholders using a 
variety of methods, 
such as newsletters, 
posters, letterhead, 
PTO 

 

The Board’s Mission 
Statement has been 
sporadically 
communicated to 
stakeholders 

There is no evidence to 
show that the Board’s 
Mission Statement has 
been communicated to 
stakeholders 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Mission Statement: 
Board evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10/10 

 

 The Board has a clear 
and rigorous method of 
evaluating the 
achievement of the 
Academy’s Mission 

 The plan evaluates 
both long- and short-
term goals and 
contains quantifiable 
performance measures 
of all goals relative to 
the accomplishment of 
the stated Mission 

 The Board has a 
method of evaluating 
the achievement of the 
Academy’s Mission in 
place; however it is not 
well defined 

 The plan does not 
specifically address 
both long- and short-
term goals and is not 
quantifiable relative to 
the accomplishment of 
the stated Mission 

The Board does not 
have a method in place 
for evaluating the 
Academy’s Mission 

 

Point distribution  5 points 3.75 points 3 points n/a  

Mission: 
Continual revision 
and reaffirmation  

 
 
 
 
 
 
 
 
 
 
 

3.75/5 

Board minutes and/or 
other documents clearly 
indicate that the Board’s 
Mission Statement has 
been updated or 
reaffirmed on a 
continuous basis at 
Board retreats and 
meetings during the 
review period 

Board minutes and/or 
other documents indicate 
that the Board’s Mission 
Statement has been 
updated or reaffirmed at 
least once during the 
review period 

Board minutes and/or 
other documents do not 
indicate that the Board’s 
Mission Statement has 
been updated or 
reaffirmed at least once 
during the review period 

  
 

Point distribution  n/a 10 points 6 points 0 points  

Written Strategic 
Plan: 
Meets quality and 
SMART standards 

 
 
 
 
 
 
 
 
 

6/10 

 
The Board’s written 
Strategic Plan meets all 
of the requirements of 
the CSO Definition of 
Quality and follows 
SMART goal format 

The Board’s written 
Strategic Plan meets at 
least 4 of the 
requirements of the CSO 
Definition of Quality and 
follows SMART goal 
format 

The Board’s written 
Strategic Plan meets 
less than 4 of the 
requirements of the CSO 
Definition of Quality and 
does not follow SMART 
goal format 

The Strategic Plan 
does not use the 
SMART goal format, 
but it does include 
quantifiable goals. 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Written Strategic 
Plan: 
Continual revision 
and reaffirmation  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

10/10 

 
 The Board has 

developed a written 
comprehensive 
Strategic Plan and 
actively pursues it 

 Board minutes reflect 
that the Board 
frequently discusses 
progress toward 
accomplishing its plan 

 The Strategic Plan has 
been updated or 
reaffirmed on an 
annual basis at Board 
retreats and/or 
meetings 

 The Board has 
developed a written 
Strategic Plan 

 However, Board 
minutes reflect that the 
Board does not 
discuss, or only rarely 
discusses, progress 
towards accomplishing 
its plan 

 The Strategic Plan has 
been updated or 
reaffirmed sporadically 
at Board retreats 
and/or meetings 

 The Board has no 
discernible Strategic 
Plan in place 

 

Point distribution  n/a 10 points 6 points 0 points  

Written Strategic 
Plan: 
Communication 

 
 
 
 
 
 
 
 
 
 
 

10/10 

 
 The Board’s written 

Strategic Plan has 
been communicated to 
all stakeholders 

 Tools for measuring 
progress toward 
accomplishing the plan 
have been developed 
and implemented 
throughout the 
Academy 

 The Board’s written 
Strategic Plan has not 
been well 
communicated to most 
stakeholders  

 There is no evidence 
that tools for measuring 
progress toward 
accomplishing the plan 
have been developed 
or communicated 
throughout the 
Academy 

 There is no evidence to 
show that the Board’s 
Strategic Plan is in 
written form or has 
been communicated to 
stakeholders 

 

 
 

Core Values, Vision, Mission, and Strategic Planning:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

94.5/110 

Percentage 
Achieved 

 
85.90% 

Category 
Achieved 

 
Meets Standards 
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Criterion:  
Governance                                              
(as reflected in Board minutes and observations)         

Points Possible
110 

Points Achieved 
95.25 

 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in Meeting 
Goals 

Reviewer 
Comments 

Point distribution  5 points 3.75 points 3 points 0 points  

Leadership:  
Policies and 
procedures 

 
 
 
 
 
 
 

 
5/5 

The Board: 
 has all relevant 

policies/procedures in 
place in accordance 
with state and federal 
laws 

 references appropriate 
policies at Board 
meetings when making 
decisions 

The Board: 
 has all relevant 

policies/procedures in 
place in accordance 
with state and federal 
laws 

 demonstrates some 
familiarity with them 

The Board: 
 has all relevant 

policies/procedures in 
place in accordance 
with state and federal 
laws 

 does not demonstrate 
familiarity with the 
policies 

The Board: 
 has few 

policies/procedures in 
place that are required by 
state and federal laws 

 has not regularly updated 
its Policy Manual 

 

Leadership: 
Meeting schedule 

 
 

 

5/5 

The Board has not 
rescheduled any 
meetings during this 
review period 

The Board has held no 
more than one 
rescheduled meeting 
during this review period 

The Board has held 2-3 
rescheduled meetings 
during this review period 

The Board has held more 
than 3 rescheduled 
meetings during this review 
period 

 

Leadership: 
Monthly quorums 

 
 
 

 

5/5 

The Board has not 
cancelled a meeting 
during this review period 
due to lack of a quorum 

The Board has not 
cancelled more than one 
meeting during this 
review period due to lack 
of a quorum 

The Board has cancelled 
2-3 meetings during this 
review period due to lack 
of a quorum 

The Board has cancelled 
more than 3 meetings 
during this review period 
due to lack of a quorum 

 

Point distribution  n/a 15 points 9 points 0 points  

Leadership: 
Monthly progress 
reports 

 
 
 
 
 
 
 
 
 

 

9/15 

 
 
 

As evidenced by Board 
minutes, the Board: 
 receives detailed 

monthly reports on 
student 
achievement/progress 
toward contractual 
goals 

 regularly engages in 
discussion about these 
reports 

As evidenced by Board 
minutes, the Board: 
 periodically receives 

detailed monthly reports 
on student 
achievement/progress 
towards contractual 
goals 

 occasionally engages in 
discussion about these 
reports 

As evidenced by Board 
minutes the Board: 
 does not receive detailed 

monthly reports on student 
achievement/progress 
towards contractual goals 

 rarely discusses student 
academic achievement 

This was a troublesome 
area because the  
Minutes sometimes 
mentioned updates on 
student achievement, but
the notations were so 
general that it would be 
difficult for the board to 
have clear, detailed in-
formation about how 
students are doing. 

Point distribution  n/a 5 points n/a 0 points  

Leadership: 
Candidate pool 

 
 
 
 

5/5 

 The Board has an active 
candidate pool on file 
with the CSO 

 The Board does not have 
an active candidate pool on 
file with the CSO 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in Meeting 
Goals 

Reviewer 
Comments 

Point distribution  n/a 5 points n/a 0 points  

Leadership: 
Management 
Company Evaluation 
OR Key School 
Leader (KSL) 

 
 
 
 
 
 
 
 

 
 

5/5 

 There is a correlation 
between the Board’s 
annual evaluation(s) of 
the Management 
Company/KSL that 
accurately reflects the 
academy’s academic 
achievement status and 
progress along with the 
provided business 
services 

 There does not seem to be 
a correlation between the 
Board’s annual 
evaluation(s) of the 
Management Company/KSL 
and the academy’s 
academic achievement 
status and progress  along 
with  the provided business 
services 

 

Administrator 
Continuing 
Education Unit 
(CEU) credits 

 
 
 
 

5/5 

 All administrators meet 
CEU requirements 

 Not all administrators meet 
CEU requirements 

 

Point distribution  20 points 15 points n/a 0 points  

Personnel 
Verification Audit: 
Compliance with 
State and Federal 
Law 
 

 
 
 
 
 
 
 
 
 
 

 
 

20/20 

During this review period 
90% or above have all 
required personnel 
documentation current 
and on file or in timely 
process. Criminal 
Background Checks for 
all staff are on file. Some 
Unprofessional Conduct 
Checks may be pending.  
Some paraprofessionals 
may be pending Highly 
Qualified credentials 

During this review period 
75-89% have all required 
personnel 
documentation current 
and on file or in timely 
process.  Criminal 
Background Checks for 
all staff are on file. Some 
Unprofessional Conduct 
Checks may be pending.  
Some paraprofessionals 
may be pending Highly 
Qualified credentials 

 Below 75% there is a 
Significant non-compliance 
with Michigan and Federal 
Law relating to Criminal 
Background Checks, 
Unprofessional Conduct 
Checks, and 
Certification/Licensure 
requirements 
 

 

Point distribution  n/a 5 points 3.75 points 0 points  

Professional 
participation 

 
 
 
 
 

 
 
 

3.75/5 

 
The Board has a 
consistent representation 
at a majority of CSO-
sponsored events, such 
as the Back To School 
Event and Board 
Professional 
Development 

The Board has less than 
a majority of  
representation at CSO-
sponsored events, such 
as the Back To School 
Event and Board 
Professional 
Development 

The Board has little or no 
representation at CSO-
sponsored events, such as 
the Back To School Event 
and Board Professional 
Development 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in Meeting 
Goals 

Reviewer 
Comments 

Point distribution  5 points 3.75 points 3 points n/a  

Professional 
development 

 
 
 
 
 
 
 
 
 
 

 
3.75/5 

The Board encourages & 
supports professional 
development activities: 
 includes funds in annual 

general fund budget 
 each member is on 

schedule to meet their 
professional 
development activity 
credit requirement 

The Board encourages & 
supports professional 
development activities: 
 includes funds in annual 

general fund budget 
 most members are on 

schedule to meet their 
professional 
development activity 
credit requirement 

There is little or no 
evidence that the Board 
encourages & supports 
professional 
development activities: 
 does not include funds 

in annual general fund 
budget 

 most members are not 
on schedule to meet 
their professional 
development activity 
credit requirement 

  

Point distribution  5 points 3.75 points 3 points 0 points  
Compliance 
reporting 
Epicenter:   
On Time and 
Accurate  

 
 
 
 

3.75/5 

All documents submitted 
to EPICENTER are 
marked “on time and 
accurate”  
(a blemish-free record) 

95-99% of all documents 
submitted to 
EPICENTER are marked 
“on time and accurate” 

90-94% of all documents 
submitted to 
EPICENTER are marked 
“on time and accurate” 

89% or fewer of all 
documents submitted to 
EPICENTER are marked 
“on time and accurate” 

 

Point distribution  n/a 5 points n/a 0 points  

Compliance 
reporting 
EPICENTER: 
Percent 

 
 
 
 

0/5 

 The Academy meets the 
CSO percentage 
requirement for 
EPICENTER reporting 

 The Academy does not 
meet the CSO percentage 
requirement for 
EPICENTER reporting 

 

Compliance: 
Transparency 
Reporting 

 
 
 
 

5/5 

 

The Academy website 
meets MDE 
requirements for 
transparency reporting 

 The Academy website does 
not meet MDE requirements 
for transparency reporting  

Compliance: 
AYP Accreditation 
Reporting 

 
 
 
 

5/5 

 

The Academy website 
meets requirements for 
AYP and Accreditation 
reporting 

 The Academy website does 
not meet requirements for 
AYP and Accreditation 
reporting 

 

Enrollment process 

 
 

 
 

 
5/5 

 
The Academy’s 
enrollment process is in 
compliance as defined 
by the Revised School 
Code 

 
The Academy’s enrollment 
process is not in compliance 
as defined by the Revised 
School Code 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in Meeting 
Goals 

Reviewer 
Comments 

Point distribution  n/a 5 points n/a 0 points  

Board meetings: 
Notices of annual 
meetings 

 
 
 
 
 

5/5 

 The Board posts timely 
notices of its annual 
meeting schedule and all 
regular and special 
meetings 

 The Board does not post 
timely notices of its annual 
meeting schedule and all 
regular and special 
meetings 

 

Point distribution  n/a 5 points 3 points 0 points  

Physical facilities 

 
 
 
 
 

 
5/5 

 The physical facilities 
provided by the Board 
are always inviting, 
attractive, clean, well-
maintained, and 
conducive to learning 

The physical facilities 
provided by the Board 
are not always inviting, 
attractive, clean, well-
maintained, and 
conducive to learning 

The physical facilities 
provided by the Board are 
not inviting, attractive, 
clean, well-maintained, and 
conducive to learning 

 

 
 

 

Governance:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

95.25/110 

Percentage 
Achieved 

 
86.59% 

Category 
Achieved 

 
Meets Standards 
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Criterion:  
Financial Viability                                  

Points Possible 
90 

Points Achieved 
90 

 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 15 points 9 points 0 points  

Budget development 

 
 
 
 
 

15/15 

 
As evidenced by Board 
minutes, the Board has 
established and adheres 
to a timeline for budget 
development 

As evidenced by Board 
minutes, the Board has 
established a timeline for 
budget development but 
does not adhere to that 
timeline 

As evidenced by Board 
minutes, the Board has 
not established a timeline 
for budget development 

 

Point distribution  n/a 10 points 6 points 0 points  

Opportunity for input 

 
 
 
 
 
 
 

10/10 

 
Board meeting minutes 
document that the full 
Board had the opportunity 
to provide input into the 
budget development 
process two times or more 
prior to budget adoption 

Board meeting minutes 
document that the full 
Board had the opportunity 
to provide input into the 
budget development 
process only once prior to 
budget adoption 

No evidence can be 
found that the full Board 
had an opportunity to 
provide direction for the 
budget development 
process 

 

Point distribution  n/a 15 points 9 points 0 points  

School improvement 
plan 

 
 
 
 
 
 
 
 
 

15/15 

 
 The Academy’s budget 

reflects and supports the 
school improvement plan 
with budget allotments 
for each strategy 

 Budgeted amounts are 
consistent with the 
Board’s overall strategic 
plan 

 The Academy’s budget 
appears inconsistent 
with the school 
improvement plan 

 Budgeted amounts are 
not consistent with the 
Board’s overall strategic 
plan 

 The Academy’s budget 
does not take school 
improvement into 
consideration 

 Budgeted amounts are 
not consistent with the 
Board’s overall 
strategic plan 

 

Point distribution  n/a 10 points 6 points 0 points  

Access to monthly 
financial statements 

 
 
 
 
 
 
 

10/10 

 
Each member of the 
Board receives monthly 
financial statements as 
part of the agenda packet 
prior to each regularly 
scheduled Board meeting 

Only the Board Treasurer 
receives monthly financial 
statements in his/her 
Board packet prior to each 
regularly scheduled 
meeting 

Monthly financial 
statements are 
distributed “at the table” 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points n/a 0 points  

Audit / fund 
balances:  
External audits  

 
 
 
 

10/10 

 

The Board requests RFPs 
for external auditing 
services no fewer than 
every three 3 years 

 

The Board does not 
request RFPs for 
external auditing services 
every three 3 years 

 

Point distribution  n/a 10 points 6 points 0 points  

Audit submission 

 
 
 
 
 
 
 
 
 

10/10 

 
During this review period: 
 the Academy’s audit 

was completed in a 
timely manner 

 submitted to the State 
by or before October 31 
results were shared with 

 the Board of Directors in 
advance of the public 
presentation 

During this review period: 
 the Academy’s audit 

was performed within 
the specified timeframe 

  the Board of Directors 
did not receive it in 
advance of meeting for 
review 

During this review period: 
 the Academy’s audit 

was not performed 
within the specified 
timeframe 

 
 

 

Point distribution  n/a 10 points n/a 0 points  

Report status 
 
 

10/10 

 
During this review period, 
the Board received only 
unqualified reports 

 
During this review period, 
the Board received one 
or more qualified reports 

 

Point distribution  n/a 10 points 6 points 0 points  

Fund balance 

 
 
 
 

10/10 

 
The Board maintains a 
fund balance: 
 between 10%-15% of 

annual revenue 

The Board maintains a 
fund balance: 
 below 10% 

The Board maintains a 
fund balance: 
 of less than 5% of 

general revenue 

With additional funds on 
hand, the board is 
looking for additional 
ways to support student 
achievement. 

 
 

Financial Viability:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 
90/90 

Percentage 
Achieved 

 
100% 

Category 
Achieved 

 
Meets Standards 
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Criterion:  
School Culture                    

Points Possible 
100 

Points Achieved 
100 

 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points 6 points 0 points  

Safe & orderly 
environment: 
Behavioral 
expectations and 
Student Discipline 
 

 
 
 
 
 
 
 
 

 
 

10/10 

 
Academy staff & the 
Board have developed 
behavioral expectations 
and implemented 
systems that: 
 create a safe and 

orderly academic 
environment 

 are conducive to 
learning 

Academy staff & the 
Board have developed 
behavioral expectations 
and implemented 
systems, however: 
 they are not consistently 

enforced 
 the academic 

environment is not 
always conducive to 
learning 

Little or no evidence 
exists that the Academy & 
the Board:  
 have developed 

behavioral expectations 
or systems that are 
consistently enforced 

 have established an 
academic environment 
that is conducive to 
learning 

Former violence at the 
Academy brought in by 
outside influences served 
as a wake-up call.  The 
board, school leaders, 
staff and parents have 
gone through 
extraordinary planning 
efforts to draw everyone 
into observing safety 
procedures and rules.  

Point distribution  n/a 15 points 9 points 0 points  

Safe & orderly 
environment: 
Safety plan 

 
 
 
 
 

 
 
 

15/15 

 
The Academy has: 
 a comprehensive safety 

plan in place and there 
is evidence that it is 
known by staff 

 implemented safety and 
security measures into 
daily operations 

The Academy has: 
 a comprehensive safety 

plan in place; however it 
does not seem to be 
known by staff 

 implemented some 
safety and security 
measures into daily 
operations 

The Academy: 
 does not have a 

comprehensive safety 
plan in place 

 has not implemented 
safety and security 
measures into daily 
operations 

At FSU’s CSO suggestion, 
the Academy has had a 
safety audit conducted by 
RECON Services and 
another firm.  They have 
already begun to 
incorporate 
recommendations. 

Point distribution  n/a 15 points n/a 0 points  

Staff stability: 
Administration 

 
 

 
 

15/15 

 
The Academy has had 
minimal building 
administrative turnover (2 
or less) during the review 
period 

 
The Academy has had 
significant building 
administrative turnover (3 
or more) during the 
review period 

 

Staff stability: 
Faculty 

 
 

 
 
 
 
 

15/15 

 
The Academy has had 
less than 40% turnover in 
teaching staff during the 
review period 

 
The Academy has had 
40% or more turnover in 
teaching staff during the 
review period 

During the first couple 
years after opening, staff 
turnover was tremendous. 
Now, teacher turnover is 
only 16.6%. In their own 
words, current staff and 
students now function like 
a “family.” 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 5 points n/a 0 points  

Site and facilities: 
Emergency systems 

 
 
 
 
 

5/5 

 All emergency systems 
are operational, well-
maintained, and 
inspected on a regular 
basis 

 
 

There is little or no 
evidence that emergency 
systems are in working 
order inspected on a 
regular basis 

 

Emergency Plan 

 
 
 

5/5 

 There is a comprehensive 
emergency plan prepared 
for the academy 

 There is no discernible 
emergency plan prepared 
for the academy 

 

Emergency Drill 
Logs (EMD) 

 
 
 

      5/5 

 The EMD shows the 
academy is making good 
progress towards the 
requirements of law 

 The EMD shows the 
academy is not making 
good progress towards 
the requirements of law 

 

Site and facilities: 
Hazardous materials  

 
 
 
 

5/5 

 All hazardous chemicals 
and cleaners are properly 
labeled and safely 
secured 

 Hazardous chemicals and 
cleaners are not properly 
labeled or safely secured 

 

Site and facilities: 
HVAC system 

 
 
 
 
 
 

5/5 

 All areas in the Academy 
are well ventilated and 
heated/cooled and are 
conducive to a positive 
working and learning 
environment  

 The Academy’s 
ventilation and 
heating/cooling are not 
suitable for the positive 
working and learning 
environment 

 

Site and facilities: 
Restrooms and 
public areas 

 
 
 
 
 

5/5 

 

All restrooms and other 
public areas are well-
maintained and clean.  

 
 

Restrooms and other 
public areas are not well-
maintained, clean, and 
are generally 
unsatisfactory 

The Academy has no 
wheelchair access, but 
has “grandfathered” under 
the ADA requirements. 

Site and facilities: 
Lighting 

 
 
 
 
 
 

5/5 

 

All areas are well lit and 
all lights are functioning 
properly to provide an 
atmosphere conducive to 
teaching and learning 

 
 
 

 

Not all areas are well lit 
and some lights are not 
functioning properly. 
Lighting is generally poor 
and not conducive to 
teaching and learning 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 5 points n/a 0 points  

Parent / family 
involvement and 
communication  

 
 
 
 
 
 
 
 
 

5/5 

 The Academy employs a 
variety of strategies to 
promote and sustain 
engagement by students’ 
parents / families 

 The Academy does not 
employ a variety of 
strategies to promote and 
sustain engagement by 
students’ parents / 
families 

HAWM uses interpreters 
to facilitate communication 
with parents, and 
translations of printed 
materials into Spanish. 
Suggest offering ESL 
classes for parents so that 
they’ll be in better 
positions to assist their 
children with schoolwork. 

Community 
involvement  

 
 
 
 
 

 
 
 
 

5/5 

 The Academy has 
established partnerships 
with business or 
community agencies 
(where appropriate & 
practical) to supplement 
comprehensive health 
and human services for 
students and families 

 The Academy has not 
established partnerships 
with business or 
community agencies 
(where appropriate & 
practical) to supplement 
comprehensive health 
and human services for 
students and families 
 

HAWM seems to err on 
the side of being too 
“general” and non-specific 
when describing its 
initiatives and student 
achievement. Various 
partnerships were listed in 
the Self Study, with NO 
details about what they 
are and how they function. 

 
 

School Culture:  
Total score for all competencies 

Total Points  
Achieved 

 
 
 

100/100 

Percentage 
Achieved 

 
100% 

Category 
Achieved 

 
Meets Standards 
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Criterion:  
School Improvement                 

Points Possible 
 65 

Points Achieved 
48.75  

 

Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  5 points 3.75 points 3 points 0 points  

Strand I: Teaching 
for Learning  
(Education Yes! 
Performance Indicator) 

 
 
 
 

 
5/5 

The Academy has 
implemented most School 
Improvement Framework 
(SIF) rubrics to "Exemplary" 
level (defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
"Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Partially 
Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Getting 
Started" level (defined 
by MDE; documented in 
Ed Yes!) 

 

Strand II: Leadership  
(Ed Yes! Performance 
Indicator) 

 
 
 

 
 

5/5 

The Academy has 
implemented most SIF 
rubrics to "Exemplary" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
"Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Partially 
Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Getting 
Started" level (defined 
by MDE; documented in 
Ed Yes!) 

 

Strand III: Personnel 
& professional 
learning  
(Ed Yes! Performance 
Indicator) 

 
 
 
 
 
 
 
 
 

3.75/5 

The Academy has 
implemented most SIF 
rubrics to "Exemplary" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
"Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Partially 
Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Getting 
Started" level (defined 
by MDE; documented in 
Ed Yes!) 

Professional development 
and learning activities are 
well funded by the board, 
but little documentation 
verifies how topics and 
skills are linked to follow-
up and classroom 
implementation to 
increase student 
achievement. 

Strand IV: School & 
community relations  
(Ed Yes! Performance 
Indicator) 

 
 
 

 
 

5/5 

The Academy has 
implemented most SIF 
rubrics to "Exemplary" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
"Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Partially 
Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Getting 
Started" level (defined 
by MDE; documented in 
Ed Yes!) 

Although some strategies 
are in place to publicize 
the Academy, more needs 
to be done to help LEP 
parents feel comfortable 
HAWM ambassadors.  

Strand V: Data & 
Informational 
management  
(Ed Yes! Performance 
Indicator) 

 
 
 

 
 
 

5/5 

The Academy has 
implemented most SIF 
rubrics to "Exemplary" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to 
"Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Partially 
Implemented" level 
(defined by MDE; 
documented in Ed Yes!) 

The Academy has 
implemented most SIF 
rubrics to "Getting 
Started" level (defined 
by MDE; documented in 
Ed Yes!) 

The Academy knows how 
to manage data 
information, but is weak 
on reporting specifics of 
student assessments, 
performance, local and 
statewide rankings, etc. 
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Competency Score Exceeding 
Goals 

Meeting 
Goals 

Needs 
Improvement 

Deficient in 
Meeting Goals 

Reviewer 
Comments 

Point distribution  n/a 10 points n/a 0 points  

School Improvement 
Plan 
 

 
 
 
 
 
 

 
 
 

10/10 

 The Academy maintains one 
annually-updated 
comprehensive written plan 
that encompasses all current 
educational mandates (such 
as PA 25, Title 1, NCLB, Ed 
Yes!, and other school-wide 
improvement efforts) 

 
The Academy maintains a 
school improvement plan; 
however, it lacks some of 
the key components 
required by the state 

The structure of the plan 
conforms to the basic 
requirements, but more 
specifics are needed on 
assessment processes, 
instructional interventions 
and ongoing monitoring to 
see WHAT is most effective 
for increasing student 
achievement.  

Point distribution  10 points 7.5 points 6 points 0 points  

Data Teams Process 
 

 
 

 
 
 
 
 
 
 

7.5/10 

The Academy has 
exemplary data team 
meetings regularly 
scheduled  

The Academy has proficient 
data team meetings regularly 
scheduled 

The Academy has 
data team meetings  
scheduled 

The Academy has no data 
team meetings regularly 
scheduled 

Data team meetings were 
more general, anecdotal 
discussions of students’ 
performance.  Suggest: 
certification of data team 
leaders; assignment of a K-
8 and a 9-12 data 
coordinator and coach; 
more in-depth training on 
data analysis.  

Statewide Ranking 

 
 

 
 
 

0/10 

The Academy has been 
identified as a Reward 
School and is in the top 
75th percentile in the 
statewide Top to Bottom 
Ranking 

The Academy is in the 50th 
percentile or above in the 
statewide Top to Bottom 
Ranking  

The Academy is in the 
5th to 49th percentile in 
the statewide Top to 
Bottom Ranking 

The Academy is identified 
as a Priority  

HAWM is in the lowest 
percentile rankings and has 
a lot of work ahead to bring 
students’ performance to an 
acceptable level.   

 
School Improvement 
Goals and 
Educational Goals 

 
 
 
 

7.5/10 

All School Improvement 
Goals are directly 
connected to Academy 
Educational Goals 

Most School Improvement 
Goals are directly connected 
to Academy Educational 
Goals 

Few School 
Improvement Goals 
are directly connected 
to Academy 
Educational Goals 

None of the School 
Improvement Goals are 
directly connected to 
Academy Educational 
Goals 

 

 

School Improvement:   Total score for all competencies 

Total Points  
Achieved 

 
 

48.75/65 

Percentage 
Achieved 

75% 

Category 
Achieved 

Meets Standards 
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BOARD INTERVIEW SUMMARY 

 

Academy Name:  Hope Academy of West Michigan 

 
Date:  February 19-20, 2014 

 

1. What do you feel is your most vital function or role as a Hope Academy board member?  How do you see this role supporting 
the academy’s mission? 
 Academic achievement 
 Hold administration/ leadership accountable  
 Hold staff accountable 
 Vision setting  

 
2. What process is used—and how often—to keep the board informed of students’ academic progress, achievements or 

faltering efforts?  Are there opportunities for board input and/or review?   
 1 ½ years ago we were added to each board meeting 
 Had to understand jargon  
 What does Ferris expect of us 
 I’ve been confused 
 Agenda item 
 Moving target  
 How we stack up with others  
 Don’t know where we should be in regards to Ferris  

 
3. Are you satisfied with the level of academic information that’s being shared by academy staff? 

 Last year and an half—yes—Before no 
 Improved for the last 1 ½  
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4. How does the board make decisions about how financial resources are allocated to support high need areas related to 
student achievement?   
 Rely on Administration to tell us where money can be spent 
 Given opportunity for input 
 Very interactive 
 Lower student teacher ratio  
 Staff good about responding to requests 
 10% fund balance  
  

5. Are you, as board members, able to participate in some of the academy’s special events or activities designed to draw 
parents into the school improvement process? 
 Are to improve  
 Cinco de Mayo, family fun night 
 Two board meetings at night  to help draw parents 
 I am a member of school improvement team—I’ve gone to some events  

 
6. What type of board professional development activities have you taken advantage of over the past two years? 

 We have had a consultant  
 Attended session in Lansing about testing inter-city schools 
 March 15 looks interesting, have to make it to Novi 
 Tried teleconference—was very boring  
 Annual retreat/ with Joanie Beadle  
 Attended various FSU sponsored events  

 
7. Describe the board’s process and timeline for developing and amending the budget. 

 Excellent budgeting process  
 Very good budgeting timeline 

 
8. Page 5 of the Mid-Contract Performance Self Report mentions the Strategic Plan, but few details are provided.  Can you 

describe in more detail how the plan is structured and how often it’s reviewed/amended? 
 Looking at board retreats 
 Did a midseason review this year 
 Looking at it short-term, usually reviewed in summer – this time changed  



HOPE ACADEMY OF WEST MICHIGAN                                          Page | 25                                                         BOARD INTERVIEW SUMMARY 

  
9. What about the academy makes you the proudest? 

 Teacher, faculty, administration commitment 
 Graduation and seeing happy children  
 Streamlined board approval process—6 months  
 Feedback coming from FSU is troublesome—feedback is negative can it be tempered?  
 Teacher, faculty, administration commitment 
 Graduation and seeing happy children  
 Streamlined board approval process—6 months  
 Feedback coming from FSU is troublesome—feedback is negative can it be tempered?  
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ADMINISTRATIVE INTERVIEW SUMMARY         
  

Academy Name:  Hope Academy of West Michigan 
 

      Date:  February 19-20, 2014 
 

1. How well do you feel the academy is doing in translating its mission into concrete action and academic excellence? 
 Worked 2 ½ years to get systems in place  
 Structure now in place 
 Meeting weekly with each staff to improve instruction  
 Everything we do filters down to student achievement 
 Holding staff accountable 
 Student achievement 
 Leadership management  
 Looking at data 
 Struggle with middle school and high school 
 Staff management—4 pillars promoting student retention  
 Winter Scantron 

 
2. The School Improvement Plan mentions a 6-week rotational schedule for data team implementation.  Can you describe how 

this works and how administrators interface with the data team? 
 Cycle—finding standard kids weakness 
 Work to improve instruction  
 Difficult to pick one area  
 Put in place intervention  
 Old PLC model may be getting in the way 
 PLC too much time on student behavior issues 

3. Have you used any contracted consultant services to facilitate the data teams’ efforts?  Who provides the training, ongoing 
mentoring and follow-up support for data gathering, analysis and instructional intervention? 
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 School leadership 
 Used Jamie 
 Used everything that is available  
 Lee is coming in  
 New staff to train at FSU 
 Need a coach  
 Principals are providing follow-up 

 
4. Does Hope Academy of West Michigan offer a safe and secure environment for students?  Briefly describe what you have in 

place to promote safe and orderly conduct. 
 Culture has improved 
 Police, fire, lockdown procedures in place, after shooting years ago 
 Suggested peer mediation  
 Improving continuously 

 
5. How do you determine what professional development will be offered to teachers—and how do you follow up to see if newly 

acquired skills are applied? 
 Looked at data 
 Large budge—as long as PD align with Title I goals and objective 
 1st driven by Heidi—young staff provide a lot 
 Teacher input 
 Coaching cycle with principals weekly 
 Now looking good 
 How does it fit into school improvement goals 

 
6. Describe the process you have in place for monitoring how well you are meeting targets set forth in the Corrective Action Plan 

(CAP). 
 Individual coaching 
 Already answered 

  
7. Overall—how would you assess the academy’s trajectory in meeting targets listed in your School Improvement Plan?  

 This spring looking for significant gains  
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INSTRUCTIONAL STAFF INTERVIEW SUMMARY 

 

Academy Name:  Hope Academy of West Michigan 

 

Date:  February 19-20, 2014 
 

1. How would assess Hope Academy’s efforts and effectiveness in meeting the goals associated with the school’s mission? 
 Know students are at risk 
 2nd tier students need lots of support 
 Very compassionate teachers 
 Diverse students 
 Para-pros help 
 Know obstacles 
 Want to get students  
 Hire people who have a passion for at risk students 
 Get Students to grade level-can be difficult students-behind 
 Teachers have been selected with understanding of students  
 Understand 

 
2. What are you most proud of at this academy?  Give examples. 

 Very focused on mission 
 We’re small—don’t have a lot of help 
 We all work together 
 Willingness to help families out (gave private b-day because was not with parents) 
 Compassion for students 
 We tale anybody and stick with them 
 It’s all about relationships 
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 Positive morale and environment  
 Staff responds to emergency and emotional needs 
 Most of population is at risk  
 Refreshing  
 Very concerned about academics and emotional support 
 Staff and community rally (domestic abuse cause) 

 
3. Tell us about the academy uses “data teams.”  How are they structured, how often do you meet and how do you apply what 

you’ve learned to curriculum and instruction? 
 High School meet weekly 
 Work on area of needs in advisory class 
 District meeting –once a month 
 Instruction is modified based on the data team process 
 At High school in seminar mediate math and reading, so movement is intentional 
 Data team works on what needs to be done 
 Instruction is modified based on the data team process  
 Work with students for 3 weeks then retest 
 ATMS—math and SS teachers reinforce math  
 LA and SS teacher reinforce reading  
 Students graphing own process 
 Pre-test 

 
4. What type of professional development activities have been made available to instructional staff-on site or off-site?  Do you 

feel that you need more training in other area?  What suggestions would you like to see offered in pd? 
 Some good 
 Some bad 
 Sometimes ½ day with certain skills is good—home assignments 
 Sometimes students are moved to difference classrooms 
 All trained in data team cycle  
 Need shorter and after rather than long and too much 
 We are provided with a lot of training-others may be jealous 
 Don’t like to be out of classroom 
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5. How would assess the culture and climate of Hope Academy?  For staff? For students? 

 Promote the importance of an education  
 Lots of positive staff energy  
 More emphasis on giving parents a review of postsecondary testing 
 Need something beyond high school  
 Training 
 A lot of moving at one time in the school  
 Up time in Seminar  
 High school content for pre-post-tests by specific teacher 
 RTI  
 Push to graph own progress  
 Many students in HS do not value education—we are trying to change that 
 Culture among students needs improvement 
 Need to develop environment of trust 
 District PLC/data meeting move general with Lighthouse 
 Environment of trust missing 
 Environment of relative behavioral  
 You never know what is going to happen 

  
6. Describe how often (and in what setting) the School Improvement Plan review, discussed and modified to meet student 

achievement targets? 
 NA 

 
7. We all agree that ALL children can lean-but what roadblocks or impediments do you feel are preventing Hope students from 

performing at their optimal level? 
 ACT classes are happening 
 Trust students 
 Apathy 
 Come to hang out with friends 
 Ready to learn 
 Fighting apathy  
 Handing in assignments  
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8. What efforts are in place to actively engage parents in the school improvements process?  How do they respond to your 

outreach? 
 What is biggest challenge to improving student achievement scores  
 Kids are being challenged and trained to do well on testing  
 Also fighting apathy 
 Great staff 
 Work well together  
 Student culture needs improvement  
 Real motivated students are graduating  
 Flexibility 
 Passionate 
 Some high achievers  
 Some students do not care 
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SUPPORT STAFF INTERVIEW SUMMARY 

 

Academy Name:  Hope Academy of West Michigan 

 

Date:  February 19-20, 2014 
 

1. Please describe how your role helps to impact student achievement.  What types of activities do you conduct with students, 
and how often? 
 Counselor—scheduling, assessment 
 Home school liaison  
 Office manager  
 Support to teachers 
 Career cruising—student liaison 
 Anger management 
 Social skills 
 Coordinate with parents IEPS 
 Special education and general education 
 RTA—response to intervention advisor/truancy  
 Individual counselor  
 SW-behavior plans 
 Homeless coordinator  
 Study groups 
 Test prep 
 Work with lower level students 
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2. To follow up—what tools or assessment instruments do you use to determine if students are learning?  Are the teachers and 
administrators supporting you with the necessary resources? 
 Scantron- 3 times a year 
 Focus math and reading 2-12 
 ELL test  
 Screener ACT/EXPLORE  

 
3. What are you proudest of at Hope Academy of West Michigan? 

 Sense of community  
 Positive corrections  
 Impact school has had improved culture 
 Focused on mission  
 A common objective  
 Core group 
 Meeting during lunchtime with students 
 Staff interpersonal relationship with students 
 Support for one another 
 Good communication with parents and groups 
 Testing prep 
 Everyone is focused on same thing 
 Progress school 

  
4. How do you enlist the help of parents in supporting their children’s academic progress? Do you interact more with parents for 

behavior issues or academic issues? 
 Build strong relations 
 Build rapport  
 Friendly interactions 
 Calling to let parents know how child is doing 
 Feel that the staff care about children 

 
5. How would you describe your involvement in the school improvement and data team implementation process?  How often do 

you meet? 
 High school needs a lot of help 
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 Middle school is growing 
 I used to lead data H.S. team, now have stepped back someone needs to take ownership  
 Teachers must own data team process 
 Ms. Helper attends data team meeting 
 Counselor 

  
6. What areas of the academy’s operations do you feel could use some targeted improvements or expansion? 

 Working to get RTI focused and consistent  
 Working to hear and RTI specific position  
 ESL position needed and being added 
 THE RTI (response to) needs to be on the same page 

 
7. Do you feel that adequate professional development opportunities are made available to you and the other support staff?  If 

you could suggest changes, what would you like to have offered? 
 Staff always freed up to go, if relevant to the schools goals, mission, school improvement 
 I have been supported 
 School is looking systematically to home information help every year 

 
8. Do you feel that the academy offers a safe and nurturing environment for children?  What suggestions do you have to 

improve the environment? 
 New School—needed time to improve 
 Yes—on track 
 Started out with alternative education types 
 Under staffed 
 People make assumptions (ESP after shooting)  
 Passion, consistency and staffing 
 Roles/expectations 
 Holding ourselves accountable to safety  
 A lot of pieces coming together  
 The “Good Mornings” are a really big step 
 I’ve always felt safe 
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PARENT INTERVIEW SUMMARY 
Academy Name:  Hope Academy of West Michigan 

 
Date:  February 19-20, 2014 

 

1. Tell us what you feel are the most positive characteristics of Hope Academy.  Would you encourage other family members or 
neighbors to enroll their children here?  Why? 
 Yes 
 Daughter likes the teachers  
 Kids are happy 
 Kids learning well  
 Like the school 
 Kids and I are happy 
 I would recommend  

 
2. How would you describe the academy’s success or effectiveness in communicating with parents about their children’s 

academic achievement? 
 Teachers go extra mile 
 Teachers let me know if child isn’t doing well 
 More translating for teachers 
 Teachers seek out parents in the parking lot 
 Teachers call on the phone  
 Teachers give ways to help them improve  
 Teachers give messages when student needs help 

 
3. Are you aware of—or have you participated in—any special training offered by the academy to help parents work more 

effectively with their children at home to increase academic performance?  What type? 
 No we haven’t 
 We would like training in parenting helping students in school  
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 Not aware of any training 
 Yes, would like training in homework  
 Parent workshops offered at other school  

 
4. What areas do you feel the academy needs to improve in to become a more effective school? 

 Make sure students are getting the necessary credits  
 Have list of required credits 
 Concerned about available credits are less than other schools 
 Concerned about language instruction  
 Would like after school tutoring for language 

  
5. Please describe any ongoing or special parent activities where staff demonstrate how to use materials and resources for 

English Language Arts, math, science, or other areas.  Are “Curriculum Nights” offered? 
 Not aware of any 

 
6. Do you feel that the students feel safe and secure at the academy? 

 Doors closed 
 Principal is out and about, very good principal  
 Cameras 
 Not at the beginning (fights, etc.), now feel safe 
 Mr. Haack would give his life for the students  
 Principal and teachers are visible 

 
7. If you could change anything at the academy—what would it be? 

 Concerned about kids who walk—no crossing guards 
 Parking—traffic flow 
 Need more assistants 

 
8. Is there anything else you would like to share with us? 

 Going to college—they graduated and always look forward to better things in life 
 Would like sports, music, art 
 Need counselor for nutrition  
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STUDENT INTERVIEW SUMMARY 

 

Academy Name:  Hope Academy of West Michigan 
 

Date:  February 19-20, 2014 
 

1. Tell us your favorite things to do when you come to school each day.  (It can be an activity, a particular class or any special 
event that you really like).   
 Physical education 
 English 
 History/economics—taught by same teacher  
 Like learning environment  
 Gym like to get up and play games 
 English-learn about different styles of writing  
 Economics/History good teacher 

 
2. Do you feel safe and protected when in School?  Why do you feel that way? 

 Yes—we could get out if we wanted 
 Dislike the way bathrooms work 
 More doors are locked (good and bad thing) 
 RTC—watch cameras 
 Protected from each other  
 Have to wait one at a time for bathroom  

 
3. What classes or subjects do you like the best? 

 All in #1 
 It’s all about the teachers love them all—professional but can communicate with us 
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 Math 
 In the high school all the classes 

 
4. Do you feel that your classes are challenging enough?  Too easy?  Too difficult? 

 Sometimes easy because we learn something over 
 High school classes go by credits  
 Teacher will ask if we have trouble with class we are given extra information to help 
 Teacher will stay after to help 
 Teacher will help if asked 
 7th and 8th grades are mixed 
 Sometime repeated information from lower grade is too easy 
 Teachers really help on prep time   

 
5. Do your teachers ever discuss you test result with you?  What kind of tests do you take—that aren’t prepared by the teacher? 

 Yes—teachers discuss results  
 Scantron test results  
 Explore Plan 
 Prep session for ACT 
 Share targets  
 MEAP tests 
 Plan Test was hard lots of preparation for test 
 Get rewards if meet targets 

 
6. What kind of clubs, music and sports are available at this academy?  What would you like to see added? 

 Intramural soccer for HS/MS 
 Yearbook club 
 Student Council  
 Would like to add choir, football, soccer music, art, debate, dance step team 
 Would like sports to play with other schools  
 Seems to be a desire for special classes, after school activities  
 Trying to get volleyball 
 Basketball 
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7. When you don’t understand a lesson that the teacher has taught//what do you usually do? 
 N/A 

 
8. Would you encourage any of your other friends to enroll at Hope Academy?  Why? 

 Yes, brought her sister to the school 
 Told neighbor and they have picked up packets  

 
9. Do you think the teachers and other staff are “fair” to students—especially when disputes come up? Why do you say that? 

 Basically fair  
 Some teachers are most strict then others 
 Some go by the rules 100% 
 Yes 
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SCHOOL IMPROVEMENT TEAM INTERVIEW SUMMARY 

 

Academy Name:  Hope Academy of West Michigan 
 

Date:  February 19-20, 2014 
 

1. What are you proudest of at Hope of West Michigan Academy? Would you enroll your own children here—or relatives’ 
children?   
 How far we have come 
 High School came in beaten down 
 Creating plans for kids’ behavior issues  
 Growth—unique opportunity to help 
 See students grow because of relationship with teachers  
 The culture that has been developed over the 3 years the school has been established  

 
2. Do you feel that the academy has a safe and secure environment for staff and students? 

 Had two safety audits resulting in a list of priorities with most being completed. 
 Established safety features 
 Yes—this year we are knocking down the hurdles and making great progress—still not where we want to be yet 
 Staff willing to help 
 $55,000.00 spent—new doors 
 Kids feel protected 
 Groups play together in school 

  
3. Your School Improvement Plan frequently references training provided by Kent ISD consultants.  Can anyone describe how 

the use of formative assessments, data analysis and instructional interventions dovetail with the extensive content specific 
subject area PD that’s detailed in the plan? 
 Data teams 
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 Thinking maps  
 Different instruction training and  
 Tier I purchasing  
 Measured progress training  
 Are PD is targeting teachers observed for 15 minutes every week 
 Idea “coaching” with principals  
 Attempt to review classrooms and then renewing what is working 
 Observation 

 
4. On pages 3, 27, 29, 35, etc. of the School Improvement Plan—Data Teams are briefly mentioned as an activity, but there are 

no specifics.  Can someone tell us a little more about how Hope Academy’s teams are organized, who are the coaches, etc.? 
 Ferris—Janie came here 2 times last summer  
 All staff trained  
 RTI academic vocabulary  
 Pre-K-4/strategies/rubrics/reassess/pre-assessment  
 Scantron results to identify areas  

  
5. You’re probably all tuned into the Ferris State University’s Annual Report, Academic Progress Report and other profiles of 

Hope Academy students’ academic performance on the required formative and summative assessments.  What do you feel 
are impediments to students performing at their maximum potential? 
 Knowing what is expected 
 Large turnover of students  
 Previously-core expectations not established  
 Problem with changing goals from Ferris 
 We know where we are going now 
 Seeing progress with cohort groups—a real small percentage of cohorts 
 Staff retention 
 Start had not been consistent  
 Gave mid-term pay increase 

 
6. Has the academy ever considered the use of contracted data coaches to provide “at-the-elbow” technical assistance, 

modeling and targeted training, as needed? 
 Moving forward RTI interventionists  
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 All district wide PLC 
 We are moving in this direction *This summer we will have a certified trainer  

 
7. How are you engaging parents in the process of reinforcing student learning at home?  What type of resources do you give 

them?   
 Have had math nights—really good turn out 
 Muffins with mom 
 Doughnuts with dad 
 Weekly newsletter (2 languages)  
 Parent surveys 2 times a year 
 Going to hire a parent coordinator  
 PT conferences  
 Parents of Hope switched to morning works better  
 Workshops 

 
8. How often do you review and update components of the School Improvement Plan?  Is there team involvement or does a 

single person write the plan? 
 1st Tuesday of the month—meetings are held 
 Every 3 years the plan is changed 
 Everyone involved 
 Academic vocabulary is used  
 We have an established timeline to review  
 Complete 40 indicators as a staff 

 
9. What suggestions do you have for jumpstarting the student achievement trajectory for Hope Academy?  Are there resources, 

training, technical assistance or other ancillary materials that would enhance your efforts to promote high academic 
achievement? 
 How do you keep yourselves aware of school improvement goals—moving toward  standard grading 
 How do you use assessment results to improve instruction and learning 
 We all feel as we continue what we are doing we will make plans.   
 Teachers are going from grade level to grade level to determine areas of weakness 
 We are getting culture where we want it.   
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 MID-CONTRACT SELF-PERFORMANCE REPORT SCORING RUBRIC  

1. Is the academy making 
academic progress relative to 
its contractual goals? 
 

Discuss Full Academic Year 

versus Non‐Full Academic Year 

student achievement as it 

relates to MEAP and provide 

rationale for any notable 

trends. 

Discuss Cohort versus Non‐

Cohort student achievement as 

it relates to GlobalScholar 

Performance Series and 

provide rationale for any 

notable trends. 
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What reviewers will look for: 
 

In all cases, claims must be backed by clear and quantitative evidence.  What has the trend for student 
achievement been during the current contract period? Have gains outweighed any lack of progress?  Have 
any specific weaknesses been identified? How have those weaknesses been addressed? Include discussion 
of the progress cohorts (students who have been with the Academy for three or more years) have made 
over time.  Discussion of the continuous updating of curriculum materials, objectives, and School 
Improvement Plans should be included. 
 
Reviewer Comments: 
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EXPLANATION OF COMPOSITE SCORE: 
 
Phyllis = 2.5 
John = 2.5 
Jim = 2.5 
Ron = 2.5 
 
Total Group Score, Question #1 = 10 
Average Team Score, Question #1 = 2.5

Hope Academy of West Michigan
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2. Outline the process all 
stakeholders within the 
Academy utilize to develop 

both long‐and short-term 
strategic planning. 
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What reviewers will look for: 
 
The Academy provides evidence that all stakeholders (teachers, parents, students, staff, and board 
members) have input into the process. Is there a specific time of year that strategic planning occurs?  How is 
the process communicated to stakeholders? Once the strategic planning is complete, where is the 
Academy’s Strategic Plan housed? How often is the Strategic Plan reviewed and updated?  How does the 
board ensure that it is appropriating resources to fulfill the stated Strategic Plan? 
 
Reviewer Comments: 
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EXPLANATION OF COMPOSITE SCORE: 
 
Phyllis = 4 
John = 5 
Jim = 5 
Ron = 2.5 
 
Total Group Score, Question #2 = 16.5 
Average Team Score, Question #2 = 4

Hope Academy of West Michigan
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3. Describe the Academy’s 
process for determining and 
carrying out professional 
development for faculty and 
staff. 
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What reviewers will look for: 
 
How is professional development determined? How is classroom application monitored? Are topics revisited 
for reinforcement? Is it adequately funded? During the review period, how many new initiatives have been 
instituted and monitored? Professional development calendars, presenters, and staff check‐in/check‐out 
sheets may also be used as evidence of quality professional development practices. 
 
Reviewer Comments: 
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Ron = 2.5 
 
Total Group Score, Question #3 = 15.5 
Average Team Score, Question #3 = 3.8

Hope Academy of West Michigan
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4.  
4. Describe how the Academy has 

established a safe and orderly 
environment that is conducive 
to student learning and high 
academic expectations. 
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What reviewers will look for: 
 
Evidence that all staff members share the responsibility in caring for student discipline on a daily basis. Do 
adults model the behavior they insist upon from the students? How does the Academy share its behavior 
expectations with staff, students, and parents? What behavioral programs have been implemented at the 
Academy (Character Education, Love and Logic, RTC, etc.)? 
 
Reviewer Comments: 
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Phyllis = 4 
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Total Group Score, Question #4 = 15.5 
Average Team Score, Question #4  = 3.8

Hope Academy of West Michigan
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5. As the Academy approaches 
reauthorization, what are the 
biggest challenges it faces? 
How does the Academy intend 
to address these challenges? 
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What reviewers will look for: 
 
There will be narrative that shows long‐range planning to address challenges facing the Academy.  As much 
as possible, resources should be identified along with a timetable for implementation.  Identify how the 
challenges have been incorporated into the School Improvement Plan, how the plan will be monitored, and 
by whom. 
 
Reviewer Comments: 
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Hope Academy of West Michigan
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Mid-Contract Self-Performance 
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Question 

 

Points Possible 

 

Points Awarded 

1 5  

2 5  

3 5  

4 5  

5 5  

 

Total Points 
/25 

2.5

4

3.8

3.8

2.7

16.8

Hope Academy of West Michigan



















































































































                

1020 Maple Street 
Big Rapids, MI 49307-1649 
 
Phone:  (231) 591-5802 
Fax:  (231) 796-1448 

 
 
April 16, 2014 
 
 
Mr. Barth Roberts, Board President 
Hope Academy of West Michigan 
2638 Alger St., SE 
Grand Rapids, MI  49546 
 
Dear Barth: 
 
I have communicated your rubric response letter to the Visitation Team, and the team has 
decided that in the area of the Personnel Verification Audit:  Compliance with State and Federal 
Law.  The score that was given of 15/20 has been changed to 20/20.  The reason for this decision 
is because the team felt that your appeal did justify warranting the increase in points. 
  
The review of Hope Academy of West Michigan (HAWM) is now considered complete.  
On behalf of the team and the Charter Schools Office, we thank you for your hospitality 
and the opportunity to visit with your staff, students, and parents. 
 
Sincerely, 
 
 
Ronald S. Rizzo, Ph.D. 
Interim Director 
 
 
cc: HAWM Board of Directors 
 Ms. Heidi Cate, Superintendent, HAWM 
 Mr. Phillip Haack, Principal, HAWM 
 Dr. Phyllis Robinson, Visitation Chair 
 Mr. John Hackett, FSU-CSO Team Member, Field Representative 

Mr. Jim Scholten, FSU-CSO Team Member  
Ms. Diane Rabe, CFO Wegwood, Integrity Educational Services 

 
 
Enclosure   
 


















