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At this tm, the mutut will consider all asuggested
revisions resuliing from dissussions of the expleratery
mmu prepared a8 & resuls of Phase 1, ui).l refing
q?rﬂm plans, and will bl
& lttﬂ where the pressntation utwm can

|

The presentaticn will consist of the drawings nesessery

%o outline the prepossd redevelepment ym

will be ascompanied by a w&sm report '

nw and sonclusions, and oud, ' 1
I.;. tation to tﬁi“ tha B

amcm, :lnumuva naterinl will be in ﬂu

form of sketehes, plans and rendevings, all as reguirsd

%o ansist in thc v M&uﬂm u' tions formulabed

mum%“& ‘w Lor

ease of pmam;um Ten m&n oﬂ' m wikten *M
will be prepared ths 1llustrative material
snd fnoluded in ‘h“t coplen.

Estimated time for completion of Phase IXI Lia appreximate!
tusles weolks. ad

within the tm of thin sgresment, the Architeatts tmt«t

are Mifit and mluﬁﬂly ﬁ-uﬁ to the sbove, Any

work by the 1ssat folloving the presentatien of the dranie

ings and thwx Peports, a8 deseribed in Phase II, abevs,
shall be reimbursed to She Architest under & ssparate

mm}. Travel m narm SXPOTAS
sa8nry %0 amhw information and to pressat
ﬂu ntwul pnwu during Phase I and Fhase II, deasrided
) of Projest, are ineluded in the fes. If, &b :
TS «M. additional trips are req ,
Q?m“hi;nc wnxhat wu ursed by the Cliems,
at oo or tranaperia ving expenses inenrred
By the Arehiteot and his staff in counestion with sush
spesially requested trips.
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Paynent for sash pertion of the fae set forth above shall
e as followst

agresment #4,000.00

A 28 payment during the devele

spment of Phase I, :auw.ma

sush tims as determined by the

Arehitest Os.m‘ﬁﬂ

Upen the presentation of the aaterial
dessrided mm- I. wnder

above
”ﬂ:é@o% ‘1‘&”““
ALy ta, as the werk resses,
the ¢ not to exceed $15, $5,000.00: per menth

Upsn the completion of eur services,

the pressntation of the m‘huvm nmzm
in Phase 11, under Seops of Arehit
Servises, above, the bDRlane '

' mm I
.qmmm 'I”

If duplieation, changes o revisions of any of the work
already performed by the Architest are coecasioned by
siveunstanses htzon& the sontrol of the Arshitest, or by
regquests of the Cliemt affesting any of sush work {ro-
vicusly approved by the Client, the Avshiteet shal
reicbursed by the Client at two times the W
ntmpmmlnmmuwtmw&ua

services,

All f{nvoioen submittsd So the Client by the Arshitest
shall besome payable fourteen days fel  the date
of presentatien.

A1l services to be rendersd under mawmm
ares required by lsw to be performed by, or under the
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direstion of, a nma or registered Arvehitess
or Professional sball bs rendered in senplisnse

with sush Nquim.

If it is in the intersst of the prejest to engage o»
retain the services of spstialized cemsultans uu
respest S0 any problas related to the projess, !hn‘“
upon writssn mtwnum the Client, tm Arshi
WAy sugage or retain asny s sonsultans, and the
sosta resulting frem the engagemsnt of such amnzmt
shall be ns.mm to the Arshitest.

‘!m srehitect shall have no respensibility other than
%o use hia bue rsasonskles sf'forts with respest te
ths sassurasy muumso furnished the Client

by the A!#hitaoﬁ

progress.

luding any estimats of sost er

-
3
~ 5.
6

T™his agrssment shall be binding upeon the Clisnt and

the Arehitect and thair respective partners, sucoesascrs
and assigns, and, in the oase of the Client, upen

sush Client's persenal representatives, m Arehitesth
reserves the right to subsontrast any of the servises
hersunder to any of the sampanies affilisted with
the Arenhitest, without, however, relieving the Arvehitest
of any of the Arehitest's cbligations $o the Olient

mmﬂimiuﬁ te under this agressment shall de
submisted to arbiteation at mmu. igsn, at thw
direction of sither purty, in mm: th the rules
and regulations then obtaining of the Amerisan Arbitra=-
sion Asscoolations Judgemsnt upon say award rendered
in such ardbitration may bs entered in any sourt having
Jurlsdicetion thersef.

The Arohitcet will uake ever)
work deseribed under Baspe 6f

-rrm So mhﬂ hil
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sbove, within a period not teo exsesd nine wonths frem
the date of ssowptanve of this preposal, If de in
the prosssution of ths work ape saussd by sirveumstanses
net under the comtyrol of the Arehitect; appropriste
extension of the estimated date of eowmpletion will be
made in scnsultatlien with the Client,

IC the above is satisfasstory to you, pleass sign the three
soples snelosed, return two to us for gur files. Upon
mﬁgt of these, we at sonsider this agrssment to be in
: 0%,

our staff looks forward to the poasibilities inherent in any
study as significant as that proposed for the Central Business
District of Xalamasoo., We are happy to be able to share in
this projest with you, and are sertain that 1t will be a
significant turning peint in the history of your communisy.

Very truly yours,
VICTOR ORUKN & ASSOCIATES, INC,

Ralph J. Stephenson
Yice President

Asespted and Agresd to thie
m of ‘ » 1’57

RIB/rin



March 11, 1958
Kalamaxoo Presemtation
Ulrich Weil

from

subject

to

VICTOR GRUEN Assoclatpl .

Dear Ulrich:

Outlined below iz the basic material which we showld cover
ia our Kalamaxoo presentation next Tuesday and Wednesday.
Present plans call for two programs - ome at 33130 in the
aftexnoon, Tuesda I March 17' and one at 7130 that same
evening. Both will be held in the Counmcil Chambers of
the Kalamazeo City Hall.

The formal Ku axt of the afternoon presentation should not
last more t one hour, and probably can be presented
using the original art work, Those attemding the afterncon
pregentation will be the officers of the committee, the
Nayor, the City Mansger, and the City Commission.

Although these people are also invited to the aming
preseatation, it is hoped that the preview in the af ex-b
noon will give thc: an opportunity to ask gquestions mnd

to familiatize themselves with the plast without pkbiie
commitment on their part.

The evening program should be tailored to last bsmc;n an
hour and one £ to two hours, not including the guestion
© and answer period. Probably we should aim for the lower
1imit shcc two hours is a bit long for any pug::u

Dtm; has expressed a desire to participate my\ i.; the
Qqiestion and answer portion of the program. I. aghw :ﬂth
this, and feel it will give depth to that portiph
program where the a?mwted is most 1likely to Mppen
Dave also will be of great help during this pe 10d.

The qum p:uutatim should be di\ridqd um“ ymt and
me - my portion being the more formal cpening amd clesing,
while yow. pour forth your efforts on the romantic txyo-
sition of the plan itself,

As 1 expressed today, we should be wrx selective in the
nuuber of slides used., My recommendation is that we 1limit
it td no more than 40 - even at one minute per niée, this
already requires forty minutes. ,

st ] (




VICTOR GRUEN ASSOCIATES

Dates Maxch 11, 1958
Sub)s tnma Presentation
Tos Ulrich ¥Weil

Mr‘ Twe

The progras outlined should probably Le somewhat as follows:
Ralph e - -

I. Introduction

Similax to brochure ~ also include mention of Dowmutown
Conmd ttee

11, The Problem
A, Coamerce
B. Obsolescence
C. Traffic

(Slides - sgrial view of Kalamazoo, vacaant retail,
run-~down dings, tzaffic jam)

I11. W¥Why should we do anything
(Slides « wvariety downtown, possibiy tax base)

1Y, Phileosophy and Goals
(Slides « possibly Fort Worth philoscphy slide?)

V. Beginning of the Plan
A, Trade azea definition

B. Dowmtowm survey
C. Personal conferences with Kalamazoc pevple
(su«: - of Michigan k:;m area map i mta et‘

‘ 1 street, sc tic .present
_m mcm:)
u to this point we will have had onl () ox going
A ve subhieding Si1Lt”

mr m last two ul.idau in tm
o ' * al influences, followed by a pmhﬂiu uf present
¢ land uge on {M second screenm,




VICTOR GRUEN ASSOCIATES

Dates Maxeh 11, 1938
. 3ubjs EKsalsgmazoo Presentatiom
"~ Tos  Ulzxich Weil

Fage: Three

After 1 explain the external influence drawing and the
existing use sketch, I will then say xoucthing 1ike, "™Now
that we have gathered our data and established the design
discipline into which we must fit our future downtown,

we can begin the creation of our new plan. To explain
how this new plan was evolved, I would like to introduce
Mr, Ulrich Weil, our director of Planning and Design.™

s You then take over and, at this ¥oint, replace schematic

- present land use with schematic future land use on screem
one, During this time, the large map of Kalamaxzoo, showing
external influences remains (screen two) so that you can
better define the regional implications of the downtown
plaa.

You then proceed somewhat in accordance with the following:
Vi. Physical Limitations on Downtown Growth

VII. Elements of the New Plan J [ S | L

A, Land use 7. A o) Sl N and
\ b W |
1. Ares of old and new downtdwd , o " Fviphns arrs |
2. Compaction of function 5. / ” i iy aims,
< L] - ‘ Wobhioy Blom |
3. Reorganization of function éifwwfv‘ﬂ |
B. Traffic A (L | A " e Ly
1. Major interconmectors sl Wbl pi

B) 14\ Genict v T,
{ 3, Peripheral reads Jil.c’ | el i P
K 3. Parking ' £ }/,/.' W " Aj,&:,? Mm {

4, Creation of pedestrian envirohment
E (During the dissertation of tr fic, you may

want to use ¢artoon szidi:~;,f“§n¢ over.
passes, parking areas, and people walking)

C. Thus, we arrive at the concept of a pedestrisa core

F o\ " e /vadw \
N V2 el

i .
/.

}
i
1
H
}
[
]




P ‘ VICTOR GRUEN ASSOCIATES

Dates Maxch 11, 1938,

Subjt EKalamazoo Presgutation
Tos Ulirich Veil

Page: Pour

VI1l. Detailed description of pedestrian core
A. Advantages
B. Beauty elements

(during this pedegtrian discussion, screen one
has the external influences on and you have

¢ prodably been flippingn§0a¢ pedestrian scenes

- on screen two. Stopping at a good one of these,
we probably should here flip on the ultimate
plan. I am not certain whether this should de
done in conjunction with the aerial perspective
or alome. Perhaps the aerial perspective should
replace external influences on screen one and
the pedestrian scene on screen two should be
replaced with the ultimate plan. 1t would
probably be a good idea to keep the aexial
perspective in front of the audience as much as
possible during the exposition of the variocus
stages. In any event, let's assume that we now
have on screen one the aerial perapective and
on screen two the ultimate plan.)

C. Description of general elements of the plan

D, Service
(new slide on screen two)

- 1, Trucks
3., Public tramsit
- 3. Inter-core |

4. Bmerxgency -

B. wuking tines &

F. Comparisom of Northland

@. Description of retail, hotel, civic and cultural,
research, parking facil

ities, parking areas, ct“l;tne

(Some sketches should g:olubly be shown here,
possibly even one of the big production j‘alns




VICTOR GRUEN ASSOCIATES

Dates March 11, 1938

Subj: Kalamszoo Presentation
Tos Ulrich Weil

Page: Pive

IX, Stl.g.ing
A. Initial Stage

B. Second st“t i
C. Thirxd Stage ;

“’“‘éﬁﬁ this portion of the presentation, it would
be g {

to fiash on screen one actual photos of

the plan ageas you are describing on screen two, |
These should be tied iato the phetes that Dave |
took last week. Thus, for example, when describing
the intersection of tfa interregional xoads, we i
can show what exists there at the present tln.
et cetera,)
D. Ultimate | N
(At this point, we have the ultimate plan on one |

screen and ghould have one screen opea upon which
we can flash and you can describe the sketches |
of Michigan Mall and Burdick Mall.)
After you have waxed poetic about these perspectives, perhaps
1 will them take over again and speak in a gomewhat hmry ‘
manner of the continuing attention and studies that must _f
At this time, we will project the organization chart of the %
- planning effort, and I can use this as a talking point: I
X. Continuing §tudies 3
- (With organization chart and perapective showing)

X1, Closing Remarks

(Aftex whipp them into a fremzy to get going on
the plan, we will flash the stooped-gshouldesed :
gentlemen looking out the window, coupun' it uwp |
with either the ultimate plan of the bird's-eye i
view perspective, and round out the whole seiree,)
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Date: March 11, 1938

Subjt Kalamazoo Presentation
Tos Ulrich Weil

Pages Six

Naturaily, all of the above is subject to any change that
any of us might feel appropriate.

So far as time is concegrmed, in referring to my opening
remarks as part one, mtn{édlemtmuwtm,m
my closing remarks as t three, 1 recommend that we give
part one about twenty-five minutes, part twe about fifty
mimites, snd part three about fifteen minutes,

Detailed adjustment of the slides will naturally have to
be made, we should set up some kind of a two-schedule
prmdan so that everything doesn't get mlied up.

30 far as text is concexned, I would dtgfomgly recommend
that wa both adhere somewhat to the material so laboriously
put together in the brochure.

1 plan to prepare my portion next Satuxday with Gza
so would wmcutt very mich if you mlz have mw all
wound up by that time.

ly Mouday, we will have the slides, the talks, et cetera
our hands, and should plan to caxxy through one dm
rchcmd. at unt.

 Good Writdngl!l

Ralph

RJ31gc
cct Dave Pfluke
Haugh Ritchie




PRESENTATION SPBBCH
Delivered by
Ralph J. Stephenson and Ulrich Weil
Mazrch 18, 1938 « Kalamazoo, Michigan

Good evening ladies and gentlemen

About one year ago & group of Kalamazoo citisens expressed
interest in what coamunities throughout America were planning
for their future downtown areas. This interest resulted in
the formation of a permanent committee with the avowed
pé:yose of devoting time and energy to continued efforts
aimed at making Kalamazgoco a better place in which to live.

One of their firat projects was the preparation of a long

range master plan for the Kalamazoo central business district.

Nine months ago, we were asked by the Committee to prepare
such & plan and during the intervening period we have worked
closely with the committee and with concerned municipal
agencles. |

The plan is not conventional Dynnormal yardsticks dut it is
creative-~it is imaginative~«and what is most importante--it
is a practical and very necessary plan.
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(lights out)

Slide No. 1 This is downtown Kalamamoco todayj the urban
heart of s prosperous, expanding region.
It is the center of & commnity that has
displayed civic leaderahip. A community
of parks, trees, besutiful homes and colleges.
One which has gained woridewide recognition
as representative of Amexica and its great
Midwest.

Kalamazoo can iasure continued healthy growth
or it can face the alresady noticeable threat
of physical and economic blight.

The time for action is now, before the cure
becomes too costly.

The Downtown Kalamazoo Committee has recognised
many of the problems which exist. They have
seen that the community must somehow insure
continuing leadership and realize itas

maximum potential.

Their question is "How"?
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S1ide No. 2

Althcugh planning problems exist throughout
Kalsmazoo, no section is so immeciately
threatened as the core of the City.

This threat, in turn, endagers the entirxe
metropolitan area., Just as the human body is
depandent upon its heart for a 1ife giving
beat, 80 does our downtown provide the iife
beat of the modern urban Kalamazoo community.

The study which we will show you tonight is not
in itself an end, but a deginning. It establishes
a concept which, by its implementation, will fuse
community intexest into a force to assure and
guide the future healthy growth of Kalamazoo.

The problems faced by Kalamasoo's central business

aistrict, indeed, have much to do with growth.

Cities must continually adapt themselves and

upgeade those areas which tend to deteriorate,

If portions fail to keep pace with the times,,
they eithar die or become a burden upon the

remainder.



¥l
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Normally expected benefits of community ex-
pansion economic gain, upgrading of tumildings,
construction of new facilities have not been
shared by Xalamasoo's downtown. However, in
our intensely emt;itiu fzee enterprise
syatem, we cannot, nor should we expect to
recelve automatic benefitas,

1f Kalamazoo's downtown is to maintain its
rightful place, it must meet the challenge
of our changing times.

Slide No. 3 VWe must realize that we no longer live in the
horse~-and-buggy days. The age when you could
park directly in front of a store has ailmost
disappeared. New means of transportation,
material handling, and construction are in
common use daily, Our downtown:must now
aggressively meet the challenges and gain
the advantages offered by new efficiencies,
new economic concepts, and new techniques - all
of which have become a part of the American way
of 1ife.
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Slide No. 4

A close 100k at the more complex and inter-
related factors shows clearly the outstanding
problems of Kalamazoo's downtown.

Perhaps the most dramatic of :these is how to
live better and more safely with the automobile.
Our constantly increasing population demands a
higher and higher number of private automobiles.
1t is estimated that by 1980 Kalamazoo County
can expect a 43 per cent increase in automobile

registration,

If we were to accommodate the automobile in our
1980 Kalamazoo downtown as we do now, more than
five million sguare feet of roads would be re-
quired to move it from place to place, This is
more than four times the area now utilized for
public rights of way in the central business
district.

The motor c¢ar has become an integral part of
our community life, and we must realistically
solve the problem of how to accommodate it.
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S8iide No. 5 Another serious problem is that of meeting
competition from cutlying shopping districts.
The natural growth of our urban areas in the
last 25 years has been concentrated on the
fringes. This accounts for the emormous
‘;:owth of outlying commercial facilities.

Axtemporise

Slide No., 6 Although such facilities would, under any
condition, siphon some sales and bDusiness
formerly going downtown, a portion of this
1oss must be assigned to the failure of
downtown to properly meet its challenges.

S8lide No. 7 A third and equally serious problem is the
encroachment of blighted, vacant and
deteriorated buildings upon the core of

our cities.

A natural result of fdnctional decline in

the spread of low grade, inconsistent, and un-
economical land use. This blight starts on the
fringes of the central business district and,
as bulldings age, deteriorate, and become
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obsolete, and vacant, it moves closer and
closer to the hard core. Ultimataly even
the hazd core feels the effect and itself
may become blighted.

(8 minutes to this point)

Many people ask: "wWhy should we do aaything
about downtown? Is it worth saving? Why not
be satisfied with the present conditions?
Why not let the business centers move north,

south, east, or west?™

Siide No. 8 It should be kxept in mind that Kalamazoo's
| downtown is not just a retail district. "1t
houses medical facilities, places of enter~
tainment, hotels, offices, and is, of course,
a major governmental center. It is the
tesminus for practically all mass transport~
ation entering and leaving the city.

Siide No. 9 It is where one employed person out of every
ten in the community spends his working day.
Downtown Kalamazoo will always remain ghet.:=
focal point of community 1ife. BRighty per
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cent of the attoraeys, sixty per cent of the
physicians, and twenty-three per cent of the
real estate drokers in Kalamazoo have their
offices downtown.

These are only a few examples of the diversity
and magnitude of the population that uses and
works in Kalamasoo's central business district,
the most accessible part of the entire metro-
politan region.

1f downtown suffers, the city will also suffer.
For exanple, nearly seven per cent of Kalamazoo's
total city real estate tax is borne by downtown
property. TYet this property occupies only 0.8
of one per cent of the entire city area. If the
central district is allowed to deterioxate, the

' sest of the city must bear its share of taxes
which formerly and properly were borme by the
central business distrcict,

Historically, the downtown district, being the
original core of Kalamazoo, inherits the
advantages of central location, It benefits

by the advancement of transportation facilities.
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s1ide No. 10

31ide No. 11

Siide No. 12

The area surrounding Bronson Park is the hud
of Kalamazoo's cultural and civic activities.
Around it are grouped the Playhouse, the City
Hall, the County Building, churches, the new
iibrary-museus, and other important public
buildings.

This historical pattern of growth makes it
likely that downtown will remain at its
present location and that no major displace-

ment will occur.

Pinally, when we examine the ultimate measure
of what makes & downtown successful, we find
it concerns, most importantly, the feelings
of the people who are the final judge.

1t has been demonstrated time after time that
people still prefer dowmtowm for their many
diverse activities. In our planning we must
always tecognize that the essence of the
successful business district lies in the

creation of an environment where pergoneto.

person contacts can be enjoyed, not in a
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harassed, frantic fashion but in a convenient,
pleasant, and gelaxed atmesphere.

Once we understand the importance of Kalamazoo's
downtown to the health of the city, its prable;s
can be realistically attacked and solved.

Kalamazoo has repeatedly demonstrated it has

the will, the ability, and the economic founde
ation upon which to base healthy growth., There

is no reason to believe that its central busineas
district cannot participate in this growth proceas.

Our planning philosophy and goals must be broad
and bold., We muat think in terms of compree
hensive long rangs planning rather than in terms
of temporacy stope-gad measures.

Purther, we cannot and must not take the defeatist
attitude of merely saviung Kalamazoo's downtown,
but must take active and positive u;cps to retain
it as the heart of the entire metropolitan
community.
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Siide No. 13

From this philosophy, we have derived our
planning goals:

The most productive use of the land, A free

flow of traffic throughout the tributary arxea,

A non-gconflicting circulation pattern, and
provision for vehicular storage, A reintegration
of commercial and non-commercial activities, And
a aminimizing of demolition necessary to implement
the plan.

Because the comcept involving the separation of
vehicles and pedestrians forms an important part
of our plan, we should examine it in more detail.

Bach year the American public is using more and
sore automobiles. ZHach year the automobile is
using more and more space. This trend can do
nothing but eventually squeese the pedestrian
out of the streets and out of downtown.

But, it is this pedeatrian, and not his auto-
mobile, who tmys goods, sees movies, eats in
the restaurants, and signs the mortgeje,



Presentation speech page 12

Slide No. 14

81ide No. 13

It has become obvious that no matter how many
millions of dollars are spent in widening and
improving streets which now ¢risscross our
downtown, we can never hope to properly and
safely accommodate the automodile within its
boundazies.,

We propose inatead that these same miilions be
spent on & realistic sltesnative. On a down-~
town replanned so that it is no longer necessary
for vehicles to enter the heart of the city on
the creation of a pedeatrian ceatral business
district,

‘Tte best illustration of this plan can be seen

by the comparison of a river in nature., Let's
look at a stream and ita tributary area. wugcr
originating from an endless number of springs
collecta into brooks, which, in turm, flow into
rivulets and rivers until they all combine into
the mighty stream,

The ziver of traffic simulates nature's streanm
in many respects. 1ts springs are the residences
in the metropolitan areaj they feed brooks or
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small roads, which, in turn, combine into larger
zoads and into highways. The bhighways carry all
onrushing traffic toward the metropolitan core.

But here the comparison with nature's river
ends. There is 0o ocean provided for the strean
to run into. Inktead, we expect the swollen
water of the traffic strean to suddenly disperse
into narrow street canyons hwere, Juat as water
would do, traffic ‘

Slide No. 16 Dbacks up until it wwells for miles, like behind
s dan,

We must decide ahether it is to the interest of
the central business district to allow this river
of txaffic to flow on through. It should be
remembered that of all traffic eatering our
downtown areas, only about forty per cent has

its destination there,

Siide No., 17 1In some cases it has deen proposed to let this
traffic stream flow right through the business
corte. If the stream is well banked and only
the smallest number of entrances and exits for
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traffic ace permitted, trxaffic will probably
move half-way satisfactorily,

However, is it really in the interteat of the
central busineas district to see to it that
as much traffic as possibvle flows from north
to south or south to morth, right through the
downtown, without the driver ever being able
to enter into the busineas area?

If such a traffic pattern occurs, it effects
nothing else than that suburban areas to the
north are connected to sudburban areas to the
south, or eaatern ones to western ones, in

s more efficient manner than they were befores
and that the downtown area is eliminated not
only from the traffic, but also from the
patronage and interest of the entire metroe
politan population.

On the right half of this silde you see asother
pattern., It secems to us to approach the
solution in the right spirit. Traffic fiows
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81ide No. 18

into a broad, many-~laned highway loop
surrounding the core of the downtown ares.
Such a lcop does not neceasarily have to be
a circle, If a larger pedestrian area has
to be sexviced, 1t might take the form of
a fignxn eight, or of a clover leaf, with
possible underground connections at the
narrow portions of the loops. Extemporise

Once we have made the wmajor decision to
eliminate all vehicular traffic from the
central core and reserve this corxe for
pedestrians; once we have properly used
the land and brought people safely into
our downtown; and once we have provided
them with the ultimate in goods, services,
and attractiveness, they will once again
find it a plensure to do their errandsg
they will find that it is possible to
walk from one activity to another in .
pleasant and attractive surroundings.

The many patural beauties of downtown
Kalamazoo will sgain be a source of genuine
pleasure to the pedestrian,
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Now that we have:recognized the problems,
grealized the importance of the downtown,
and have established our plamming philosophy

‘and goals, we can begin the creation of the

plan.

Kalamazoo is a major ecomomic center, sharing
the South Michigan trade region with Battle
Creek and Grand Rapids.

Kalamazoo's trade area is part of the rapidiy
developing urben belt jeining Detroit and
Chicago. It lies on U, S. 12, the apinal
artery of this beit, and on U, 8. 131, &

ma jor northesouth thoroughfare.,

The city's regional sphere of influence is
dctemia;d primarily byifour factors:
« The major settlement pattern

« Location and character of natural
and san-made barriers

« The competitive influences of
outlying facilities, anda

~ Access characteristics of the ares
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To reflect significant variations in the
influence and drawing power of Kalamamoo's
cantral business district, we have xtuocgiscd
two zones, a primary and a secondary, within
the city's trade area.

The primary zone immediately surrounding
Kalamazoo containe the majority of the urban
population and feels the greatest impact of
the central business district.

Surrounding this primary zons is the more
distant secondary sone, which, although still
infivenced by central Lusiness district
facilities, feels their impact much less

than does the primary sone, This secondary
zone contains a predominately rural population.

Having determingd the extent of both the
primary and secondary trade areas, we next
estimated the income available to the tentral
business district facilities based on income
levels and expenditure patterns.
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Factors which {nfluence and establish the
city's trade ares also strongly affect the
central business district's form and function.
Competitive facilities, tﬁomgn!ms, rivers,
railroads, and industry all exert their ine
fluence.

Most often, physical features present darriers
and divisions preventing healthy growth and
development of central business aresns. In
Kalsmazoo these physical features are arranged
80 that the Kalamssoo River, the railroads,
and resulting industry have blocked growth to
the north and east. Therxefore, expansion has
been to the west and scuth, Here, however,
lack of a well defined boundary has diluted
and weakened the fringe of the downtows core.

Shifting our gase to the central core itself,
let us firet take inventory of this area's
assets and liabilities. To do this we must
discover where bDusiness is conducted now, and
we mist evaluate these present activities,
considering their condition, size, and use,
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Our detailed studies of present land use have
shown a clear-¢ut occupancy patterm. Retail
areas stretch out along Burdick Street and
Mithigan Avenue, with thelr geographical
center somewhere between Michigan and South
Street.

Extensive, plessant green areas are concentrated
around the c¢ivic and geligions institutions
bordering on Bronscn Parkj hospital and research
facilitiea are conveniently grouped in the
southeast.corner of dowmmtown. However,
‘imstriu, warehousing, and older residential
buildings, msny of them fast declining, surround,
penetrate, and blight the core on all sides.

This pattern of iland use is punctured by
isolated aund sometinmes unrelated parking facilie
ties., The pattern is further complicated and
disxupted by major teaffic arteries which
compartmentalize the area, destroying its
cohesiveness.
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‘Now that we have gathered our data and
established the design discipline into
which we must fit our future downtown,
we can begin the creation of ocur new ~
plan, To explain how this plan was
evolved, 1 would 1like to introduce Mr.
Ulrich Weil, our director of planning
and design,

Ulricheswewunme o



-
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Thank you Ralph - - and may I have the next
slide please.

This is now a schematic plan of the new
central business district. The land uses
that Ralph Stephenson has talked about have
now been reapportioned and so located that
a maximum mutual benefit from neighboring
uses could be realized., You will notice
the commercial area, in deep yellow, has
been considerably compacted, There are

no disturbing penetrations left. These
were the penetrations caused by induastzy,
shops and warehouaing] all considered
detrimental to domtown tmsiness life.

This compaction generates better compare
ative shopping, intensifies all activities
and values and shortens walking distances.
The commercisl area continues, as before,
to be successfully connected to the civic
and cultural area around Bronson Park and
also to the research complex occupied by
the Upjohn Company and the Bronson Methodist
Hospital, This all forms a compact mucleus
which you might compare with the yellow of
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an e¢gg. The nucleus, then, is surrounded as
much as possible by parking areas which you
might compare to the white of an egg. These
parking areas are sc¢ located that a maximum
of functions can be served with & minimunm
of walking on the part of the motorist.

We have talked earlier about the limitations
that the downtown faces, have examined the
fact that the industrial and rallroad
locations appear to be the strongest
limiting factors around the CBD, particu~
larly to the north and to the east. This
meant that the most natural and least pain-
full expansion can take place towards the
west and south, where oldeyr homes, fast
becoming obmolete and subatandard are
located., A detalled analysis indicated

that we would - = for the ultimate develop-
ment -~ = have to go to Walaut Street at the
South and halfway between Park and Westnedge
at the Weat, on a line with Potter Street
and Cooley Street.

We also examined the need of efficient



Presentation speech page 23

north=gouth and sast-west thorcughfares or
connectors for the kind of traffic that has
to go around our central business district
area and does not intend to stop there. In
order to make it possible for this northesocuth
and cast~weat traffic to function properiy
and at the same time funnel the central
business district's intended traffic into
the downtown ares smoothly, we must pay
apecial attention to these conmectors.

They intersect ¢lose to the central business
district area.

Sequence H -  You see here the east-west conmector which
o not only crosses the northesouth connector
but also crosses a series of rajlroad tracks,
the Kalamazoo River and other northesocuth
arteries, The park elevation of this
eastewest thoroughfare is essential to
allow smooth traffic movements to enter
the central business district area.
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Sequence 1::~  to prevent scenes like this. 1t is further

necessary to install certain grade separations.

Séquence J'-  to facilitate proper traffic movements,

manbiiay L

particularly turns on astreet level, with a
minimum of controls and signals. When these
Sequencek -~  structures are installed, traffic will be
B able to move omto the peripheral circulatory
road which is, in our analogy, the aheil of
our egg, holding the entire organic structure
of our downtown togethex. This peripheral
road, which gathers traffic from the city
at vazious points (point out at plan) is
sgain a limited access facility with mo=
signals or devices that might stop the
even fiow of traffic. Speed limits will
be relatively low so that it will be
. possible to peel off into the parking lots
or leave the parking lots and enter this
road without undue delay at the peak hours
in the morning and in the late afternoon.
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We bave examined in detail the workings and
mechanics of traffic and are satisfied that
we can fill the demands of this traffic in
the future at all timea. But, we must also
examine and satiafy ocurselves as to the uses
this downtown area must contain. This chart
shows the proportionate land uses of the
areas within the peripheszal circulation road,
in 1957 and in 1980, These are percentagese--
not actual sizes. We analyzed the future- se-
quirement of the variocus central business
district functions and made ecxtaﬁu‘pzou
Jections.

Let me start cut with the most obvious
difference which is parking. It is estimated
that in 1980 approximately 11,300 pazking
spaces will be needed, using some 4,000,000
aquare feet of land alone. A good portion
of this land will come from f&t:cz industrial
warehouding and wholesale uses which have
now been reduced in size and have relocated
themselives so that only a nusber neceasarcy
for an efficiently functioning central
business district has been left. Anothers
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portion of iand needed for parking has been
obtained by the replacement of older residential
areas within the perimeter of our downtown such
as these. Starting now at the beginning of the
columns, we notice that the percentage of space
devoted to zetailing has remained about the same.
This is & result of the more efficient use of
existing apace, rather than of a decrease or
stabilisation of total business volume. Retail

‘activities in 1980 not only make use of the

now vacated floor space, but also of more, new,
efficient replacements. It also sssumes a
change in the character of retailing, that
certain less specialiszed convenience-oriented
faciiities might continue to be attracted to
outiying suburban locations while at the sane
time, specialized less convenience~oriented
units catering to specific retail activities
needed by the whole metropolitan ares, might
concentrate mogfe and more in the ceatral
business district. |

We come now to office space. The space-needs
here have increased, reflecting the needs of
a growing population,
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Next, the allotment of space allocated for
sexvice has been somewhat reduced. This
reflects the relocation of several large
service plants having light industrial
characteristica. However, it is expected
that a good deal of this space will be made
up by new service operations, more valuable

for downtown efficiency.

As far as the ¢civic and cultural needs are
concerned, adeguate space is available now
in the downtown and is not expected to change
materially. Change here depends not so much
on economics as on policy decisions, Fowever,
again, 4t is possible that the composition

of the apace may change and that certain
church or fratesrnal organizations will find
it to their advantage to relocate nearer
their membership as the central business
district expands,

Also, the hotel space is not expected to change
appreciably. However, it is expected that a
substantial amount of upgrading, remodeling
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and replacement of present facilities with new
structures will undoubtedly occur as downtown
becomes once again an important stopping point
for travelers and sales people, and hotels decome
competitive with motels.

We alresdy have illustrated the change that will
take place caused by the increase of parking and
decrease of induatrial wholesaling, warehousing
and dwellings. Automotive facilities will be
reduced to the point necessary for immediate
central business district use, such as service
stations and emergency repaiss.

All of these land use~allocations are based onr
certain reseacch and have been sufficiently
tested by us as to their reasonable validity.
Having ourselves satisfied on this point, let

us become motorists and drive along the periphersal
road and entex a parking lot neareat our intended
destination- « an office building, maybe a store
or a movie. We leave the car and become
pedastrians, leaving all gasoline fumes, traffic
dangers, noises sad other nuisances behind, and



Nawr

Presentation speech page 29

Sequence P

Sequence Q' -

Sequence R:' -

Seéuence's .

enter not only a revitalized downtown but also
an entirely new atmoaphere for shopping; an
invironment where all business transactions
can take place with ease. Let us now board

a helicopter and look over our ggw downtown
Kalanagoo from the air. This is now your
Kalamagoo a8 it might appear in 1980, It is
a2 bold and imaginative concept that you see
here, but it will accommodate the changing
needs and demands of a growing city. We can
now readily see how you can approach from any
part of the community, not only by private
car but also by bus, cxpcricnﬁiég & ninimum
of irritating, nerve frazsling cﬁhg&ntion.#”
You are surprised, undoubtedly, by the grace=-
ful manner in which Bronson Park blends with
its new surroundings. New vistas and a
genuine pedestrian invironmemt have not

made walking really enjoyable. Many querries,
polls and other means of research have shown
that people really do prefer to use their lega
propexly. They like to walk and to stroll as
long as they have fun doing s0 and they are
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captivated by window shopping, parks, pieces

of art and n;dy other elements of interest.

For your orientation, I want to point out

a few recognizable land marks. You are looking
here, on the aerial view, at what was once
Michigan Avenue. You will be able to recognize
the o1d Post Office building in the foreground,
then the County Building and further down the
American Netional Bank. You will recognize
the Upjohn structures, most of Bronson Methodist
Hospital, and closer to us, the City Hall, the
Play House and some of the churches. There are
nany new buildings, some of them replacements,

some of them expansions or entirely new,

- Particularly around Bronson Park, you will

notice the openness, making it possible to

build new civic structures. This is; for

your orientation, the plan of downtown Kalamazoo
around 1980, 1t ig now a pedestrian core.
(orient people as to land marks). In the deep
gray color, we illustrated just how many 19357
buildings could be still standing. However,
many would be new or replaced, and where

necessary, higher atructures or lower structures
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would be tuilt, The deep red and deep blue
indicate high rise dbuildings, old and new.
The light brown and dark brown colors indicate

~ low rise buildings, all new. Michigan Street,

which is now Michigan Mall, has a number of
trees, covered walks and kiosks and, naturally,
Burdick Street, which is now Burdick Mall, also
has kiosks, shops where people can buy newae
papers, candy or jewelry and many other impulse
itens, or where small lunch counters will make
it very pleasant for customers as well as
euployees to enjoy a lunch or a refreshing
milk shake, at the same time, watching the
ever changing scene of intense shopping
activity. The bridge that you see on this
sketch here in the background is the same
bridge that you might mansge to pick out here
in the aerial view, comnecting & now enlaxged
parking deck with the more intense retail
operations in the center of town. You also
notice in this sketch, a little glass-enclosed
shuttle bus similar to the ones you may have
seen in fairs or at the goo, These electric
shuttle busses will zun throughout the down~
town area along certain routes at a slow pace
(point out). There might be a nominal chazrge,
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and they will make it easy for people who are
either hnndicaaed or too tired, to reach almost
any point in the downtown area, The diagranm
also shows where public transportation can
enter aud leave the downtown area and drop

off their passengers. We have indicated here
three strategic lecations and you can see that
a bus from Parchment, for instance, ¢an enter
from the north into the parking area and return
by means of a loop back to the point of origin,
This can happen at many other points alsc.
Greyhound service can continue to operate at
its present ioeasion without any complicated
rerouting,

We alsc have to talk about another kind of
traffic. (point out) 1t is very important
to kunow what happens to all service trucks
and police vehicles. The poiite wehicles,
gize equipment and ambulances will be able
to operate throughout the downtown area on
ptedétetnined routes and in case of fire,
for instance, a series of red flashes,
imbedded in the pavement, will serve to
warn the people to clear the path,



Presentation speech page 33

Sequence W

Sequence X

The yellow areas indicate service yards and

it is easy to see that trucks can enter these
yards from the parking lots without any
difficulty. All of these yards arxe hidden
from poblic view by means of efficient

screens which might be at the same time, a
backdrop for tasteful advertising and
announcements. There are only a few interior
areas to which it will be more complicated

for a truck to enter into., However, employing
certain regulations, the pwwcsngc of trucks
crossing at Michigan Mall and a few other
points will hardly be noticeabl«. It is
visualized that deliveries will take place
early in the morning or late in the afternoon.
In short, all deliveries, except special
deliveries, will take place during offebusiness
hours., It is interesting to note that the
walking distances within the new downtown are
remarkably short. We have shown here some
typical possibie distances-~all diatances

that people might cover, and none of them

will be longer than five minutes., It is
surprising, however, how the downtown Xalamazoo

compares to a major regional shopping center.
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We see here an overlay of Detroit's Noxthland,
where people walk similar diatanc;‘ everyday,
consuming the same anount or even moge time
without complaint. (explain) The resson for
ill this is that walking within the parking
lots is short, many times shaded and not

like this, Once the edge of town is reached,
the pedestrian's attention is focused on many
sctivitica»*na;chants changing windows for
new events~~and this new downtown of ours
will have many. (Ad=1id - -~ Raster flower
show, ceramic show, auto show, boat show, etc.)
I can visualize that at least every month a
new promoticnsl affair, backed by all the
downtown business men and interested parties
will be put on.

This new Kalamazoo, of course, will not appear
over night by magic, it will take smuch detailed
planning and careful attention to the many
problems that will arise, Concerted effort
will be necessary on the part of many to

ad just themselves properly to this new
invironment, aligning individual desires with



-
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Sequence C~G

the ceaauniiy effort. However, Kalamazoo is

in & very fortunate position. Almost immediately,
this long range program can be initiated. You see
here your present downtown, where the green indi-
cates the first pedestrian nucleus, freed of all
automotive traffic except, of course, nseded
service and official uses., This first imitial
area is bound by Park Street in the West,
Michigan Avenue in the North, Portage Street

in the fSast and Lovell in the South, The traffic
will go around this area clockwise, almoat the
same as it does now. All that is necessacry to
initiate this are certain negotiations to
inaugurate a cne-way traffic pattern on Michigan
and also on Kalamazooj Michigan Avenue taking

the west-east traffic and Kalamaxco Avenue

taking the east-west traffics/ Some of the

¢losed streets will become parking areas, while
others will be turned over completely to the
pedestrian. It is posaidble, with only minor

ad justments, to institute a preponderance of
cohesive parking areas within this perimeter

80 that customers, after leaving their cars,

do not have to cross any traffic arteries

anymore. 1 say customers advisably, because
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I feel that no employees or other all-day parkers
should be allowed to occupy these areas., The
yeliow lines and areas indicate where servicing
will continue to tske place, as it does now,

With a slight shift of a driving route, the
drive~in bank located in the big block west

of Burdick will de able to centinue to operate
without the slightest disturbance. The same

is also true for private and public parking
operations.

Here you have it nowj the beginning of & long
march towards a new downtown whose revitaliz-
ation will be sssured. The important fact is
that this march and development will be based on
a long range plan which has been tested not

only for its soundness, but alsc for its validity.

Implementation of such a plan, of course, is a
continugus process. Stages can be compared to
pictures taken of a growing family., They showwm
the city as it might exist at a particular time,
Recognize that there are no sharp transitions,
but merely gradual change. Looking into the
future a few years, we might expect to see
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what we have described as the second phase.
You see here thuf the green area and the
core have been considerably increased, The
perimeter with the downtown core is now
bordered by Park Avenue, Water Street, Edwards,
Portage and Cedar. By this time, new buiidings
are beginning to sepring up in many locations
formerly considered unproductive business
activitys and properties aéu not only gning
tc change, but are alsc increasing in value.
Owners of light industrial enterproses - «
distribution centers formerly located on the
fringe of dowmtown now have found it puch moge
profitable to move ocut to new locations, Here
they find more operating room and more space
for horizontal expansion needed to keep pace
with the growing business volume. The property
vacated by these fringe uses is now being more
closely related to CBD activities, and as is to
be expected, largely for parking. It is at
this time that the right-ofeways for the ¢cone

_ struction of the north-gouth and east-west
connectors is being scquired. The same is true
of acquiring land for construction of the
peripheral road.
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Now a few more years have passed - « and the
development ef our downtown has progressed
considerably. The construction of the
northegouth and east-west connectors have been
completed, Sections of the peripheral road
are in operation and portiona remaining to the
south and west are under construction.” More
and more merchants, businessmen and property
owners are realising a share in the general
success of the revitalized downtown. Moves

to the new quarters are being completed.

Long delayed plans are being realized and
remodeling and enlarging of shops are visibile
everywhere. Parking facilitiea have been
expanded without inconvenience to the downe
town operation. Trees have been planted to
bring shade, Landscaped islands and beautiful
flowers begin to be set up everywhers,
Kalamazoo's downtown is now very close to
conpletin; ite development and bringing to

a total realigzation our long range concept

and goals. This busy pedestrian scene was
formerly Burdick Street, now Burdick Mail.
Once it was crowded with cars, trucks and
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busses. Now, its shops enjoy the benefit of
unimpeded pedestrian exposure. Stores formerly
separated by streems of on~rushing traffic can
now be visited safely and easily. You can
recognize the telephone building in the far
background and you notice, walking leisurely
south, that many stores are new and others
have been remodeled,. People stroll from

store to store during inclement weather withe
out getting wet, Some downtown visitors can
be seen crossing Burdick Mall through the
glassed~in overpass conmecting with the

upper level of one of the parking decks.
Husbands relax, keeping an eye on the children
while their wives shop in the nearby stores.

Hven now, plans are being made to transform
this already beautiful Burdick Mall into a
year-azound roofed and air conditioned plaza.

Everyday we find surprises in this new Kalamasoo.
A new sculpture has been placed, a new traveling
exhibit has opened, groups of students are holde
ing outdoor painting classes, while others study
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natural science in cutdoor surroundings. Bven
in the financial district you sense the
enthusiassm of prominent business leaders for
their new downtown., The bDanks seem to invite
you in with their wide glass entrances, framed
by carefully aurtured evergreens and flowering
shrubs. The little electric shuttle bus runs
safely through the courts and malls, astopping
occasionally to pick up a tired shopperi here
and there, new buildings are under construction

in a pattern of continual growth and improvements.

Now that we have taken you to the culminating
point of our revitalization planning, some 20
years hence, let's go back to the present and
ask ourselves inadetails how can all this beat
be brought about? What should the very first
steps be to initiate and to implement this iong
range plan? To give you some key answers to
these and other queastions, 1 would like to

call once more on Mr. Ralph 3tephenson.

Ralphnwﬂ“*ﬂ*ﬂ“'ﬂ-ﬁbﬁb - - -
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Implementation begins with a drive to slign the
full support of the community dbehind the basic
goals and objectives of the plan, Ultimately,
success depends upon the thoughtful and active

cooperation of every citizen.

Throughout Kalamazoo's long history of growth
and progress, the po;et of civic action has
been demonstrated on numerous occasions. Now,
this civic support is to Le summoned to the
crucial task of revitalizing the heart of the
city.

First, a permanent citizen's committee shoujd
be formed to provide contiguons poblic leader~
ship in carrying out the plan. The committee
mist be large enough to be representative,-
snall enough to be decisive. It should include
representatives from groups such as the Downtowa
Kalamazoo Planning Committee, the Downtown
Merchant's Asgociation, and civic organisations
such as ;ha Chamber of Commerce. It should
consist of not only business interests but
members of local #ocllege faculties as well as
school and church leaders, |
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¥With such a membership drawn from all walks of
city life, the committee can weld together
public opinion and resources to assist municipal-

agencies and encourage private investment.

The citizen's committee will be both sounding
board and spokesman - sparkpliug and genesator,

To insure widespread community participation,
it would be desirable to have rotating member-
ship in the group, However, despite its
changing membership, the committee and its
work should be organigzed on a permanent basis.

Presentation of the plan to city government for
official adoption will constitute the first
major undertaking of the newly formed citizen's
committee. i

Only after the plan achieves official status
as a statement of public pclicy; can a re=
vitalized downtown Kalamazoo become & reality.
When the ¢ity has adopted the fundamental
elements of the plan as official planning
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goals, accomplishment of the plan's objectives
can proceed most effectively through existing

agencies of city government.

The plan will coordinate and amplify present
policies related to downtown planning. It

will insure that the maximum bDenefits will be
derived from all city central business district
planning expenditures, It will allow local
government and business leaders to coordinate
their public and private programs into a single

effort focussed on specific goals for downtown

Kalamagoo.

Working hand in hand with the citizen's committee,
existing agencies can extend and aodi;y their
present activities to include the work programs
needed for downtown revitalization. Kalamazoo's
city government has already acquired a depth o;
experience in urban planning, traffic management,

and municipal parking operations.

As work on the plan proceeds, some expansion of
Kalamazoo's public agencies may be needed to
absorb work losds generated by detailed studies.
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However, present staffs should be able to absord
the additional planning work during the very

early phagses of implementation.

Bventually some permanent source of financing may
be needed., This need could be met by a number of
slternatives which Kalamazoo has employeed in the

past,

One would be the creatiocn of a special downtown
assesament district, similar to that used pree
viously for municipal parking lot development.
Another method would be the allocation of a
portion of city parking revenues to downtown
pianning. A selection of these or other
alternatives would be premature now, The fact
that only modest amounts are required over and
above presently budgeted expenses deserves

emphasis.

A8 a start to the creation of a new downtown
economic environment, legal and planning work
should begin immediately on the closing of

certain downtown streetsy on creatiom of
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additional open areas for the development of
parking lots. The cost of these initial steps
would be small. Im all probability, they could
be easily financed from existing public sources,

supplemented by contributions from civic groups.

Thus, the first and perhaps the hardest step
toward achieving the plan can be taken with

only a modest investment, coupled wifh civic
determination, These two ingredients, plus a
strong public faith in the future, can ignite
the chain reaction of planning that will restore

the regional dominance of downtown Kalamazoo,.

Sequence K-X As we look over Brongon Park in 1980, we
realize that downtown Kalamazoo is now the
undisputed center of a rich, diversified trade
region, Glancing over Bronson Park and Michigan
Plaza bustling with activity, we realize with
satisfaction that twenty years of community

teamwork and cooperation has been successful,

Yes, there were doubts when we were called upon
several years ago to help bring about an ambitious

program of downtown revitalization. Now these
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doubts have been dispelled as we find a pleasant
city attracting more new ventures than ever and
holding promise for all.
;.'
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