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Mareh 18, 1970

On Tesplag, Mavéh 10, 1970 nmmnmmmmmm werk
on the ," :m:fl dovntovn. In the aftermeon I web Vith e,
st e and wo with Mr, James Caplinger, City Mansger snd Nr.
: s, City Plazmer at Olty Hall,

mmmm.ammmwmmumuuunm
ﬁutv&llmmltln sm

H,mmmmwm‘wm&mmm results.
’ t private Ealamaseo growps were again ini an

wmm«aummamw«cxwmmmpm

Mr Wmmmwonmmmsuuommm
in Ealemaioo and reltersted the desire to do ss mich as possible within the

mmum Be pointad out that the Uity Commission was well sequainted
vith the problems of Ka nndthutmmnymctvwnmtmd
he City Cosmission vere WM¢ and desirows o ahead of many
88 of planning and plenning {mplementation. He offs his offics’s

aqumsmhpuuummﬁmzumufm

My, Ca asked that in the regular mestings I shall be having with My,

Jam and others, that he be invited to partigipate on sn occcasionsl besis

vhere desisions vers being meds or vhers major policy matters wers being

M I7fesl this is a comstructive offer and certainly should keep
Mre Coplinger informed of our progress.

9% mm.zvmmwmm.:mhfwmunum

ofﬂu ing Departaent. Here, he brought me to date on
uMhﬁthﬁmM ss wvell as revieving

hhMﬂoMngpMianmm.

Ttens of imtersst 1o hixm included emclosing the Burdisk Mall, extending the
pedvetrien wress 15d most Lmpertently, emberiing on o mﬁ oLl tptove
mmmrumm. physd

phasived- $hat this early plamning should sttempt to work within
mmw:@ulwwmtwm;mt@mrmaﬁmm
the tmmediste future from sny extralooal governmont agenays Hewever, Mr,
mwmmmammummmmumh
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group en Mareh 31, 1970, st
ummua lrmzwm%m.mumm
meeting can begin some serious

wmmmmormmmm-mpmumum
€43y, Goumty, and State levels,

Ralph J. Stephenson, P.E,
W"’
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Aprdl 16, 1970

Susmary Report #2

Dovmbown Kslamasoo Planning

» Michigen
Date of Trips Tuesday, Mareh 31, 1970 and Wednesday, April 1, 1970,
Projest: 70:3

aday evening, March 31, 1970, 1 attended a meeting of the Dovmtown
PDAsscciation committes, coordinating work within several related
n Xalamasoo with the plamning commission. The meeting was chaired
mmwmatmwm;:wpu, ineluding Mr, Gerald
Gity Planner for Kelamesoo and Mr. James Caplinger, City Manager,
mm ‘several others sttended who have besn sctive in the work of
the DKA over the past years, The purpose of the meeting wvas to continue
M,m disoussions about what oould be mutually done
the physical snvironment of the City of Kalamasoo in
mnﬁ;wmﬁm specific areas and meeting regularly
with key persommel of the City,

There was considerable discussion about how heavily structured the group
should be and it was generally sgreed, for the time being, discussions
should be oarried on in an informal basis. The intent is to provide a
forua for discussion which oan lesd to mesningful sction in downtown
lanning effortis,

),

Each of the parties at the meeting had opportunitiss to air their view
points on hov %o e Mr. Jamriska discussed the methodology,
neighborhood invelvement, snd neighborhood organisation. He m%her pre-
sented sn article on the organisation, function and objeotives of a
Kalanazoo Valley Planning Cosmittes which ho emphapised wvas for discussion
only, netformardm It wvas enphasised by several of those
present, inc Mr. Eood, ’"5‘”“?' mmm%
‘EW OIINg : X tmpriu pary 80 O
"'I. ;.. urum& study the long udimu_t_agg

e CIty.

oy

asked for my views on thia matter ised that basienlly
ra t we must nov ocondern th improvensnts in the cantral
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Page two
mimsdimiﬂpbnial m&rmtmdw mmtnuwthucaﬂ:r
AFETICE O
o Mall, In addition,

for

W‘g}_n} Center. ‘!'his :.a a prow that Mr, Elton is ived in

Ce s There wvere some strong feelings expressed that we

mtwtlua-ightarmlongmonbjnm‘usmdwmtnhcm
timwe %0 examine them to make certain our short term plans are developed
vithin the context of a preper long range plan, This, Ifeoliaavory
wmuwpmmmuh-

mwwumsn.mmm.caﬂmw
",ﬁnﬂwforimodhhﬁvdulbmtormmw»nm.
~ mﬁmﬁmlﬁh;d&mﬂmubhwa&timlm

' plinge nﬁitmﬁnmmm

mmar-wummmdummmnmwmmt
S, . urnﬁsmmtwmmm first provide an ine.
: § ‘ oqum.ttyofthonw

3 TN Ty 5y ,5';.',! n

') I "‘,( B ‘ ! l i
ggmuwmum th wm
streets, shops and landsosping.

hﬁmcfﬁomt nmwmmcuymwtmmm
Mplaotbt!&.omthwdmlymmu&m?
updating them in the near future, I was asmked to contaot Mr. G'Boyle

and I talked to him the next day, He sgreed to meet vith Mr, Caplinger
sad to offer vhatever suggestions he would to assist the City in pre-
paring an updated schematic mall plan,

The sntire IXA mesting was very constructive and helpful. It most
wmphmupummmofmumm, oclty stef?

nd aity oommission members attending, the importance of working
amuuwwmmummw.m,mmmm,
the adjoining meighborhoods around downtown snd déwntown itself,

The next day, s 1 spent considerable time wvith Mr. Dykems, dise
mdngﬁoi‘n ; umm.mmmmmmt
also, wmmarmmmmuuummumm
mlmtothdrw downtown, lLeter, I made a physical reconnaissance
«mmmmofmmummbmmpmm
direction for a restudy of the area. It sappesrs from this redomnaissance
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Page three
that several features should be considered:

1. The use of privite funds mst s lar role than over the
‘ Yoars the downtown area. It
H‘Wm:tmb‘mmmmﬁﬁu,%
ntnhathnpriuhmrtemwwmd plement progr

2. Exploratior 01’ the dev: 01‘ sooridors between M
u o1 db‘ oked at in de
mrﬁ:ﬁ e GaYe. L has m an m of
the §i_development pleture consider this to
stretching out towards the two colleges,

wmmmmmdm A major markst of the downtown 1w
the oollege population of Kalamasoo, and perhaps in this replumning
affort we should make a studied thrust towvard improving sccessibility
of downtews to the oollege population.

3.

be

m&m:waumm mtmmamzmm.m

pletion and relesss,s I feel we must urge the City in cooperation

with availsble State Highway assistance to formulate and express

their views and plaming desires regarding Kalamasoo's major

thoroughfares. It is only by having such s system of well planned

mmwmmtmmmmawm.mmmm
trade area.

S5e

planning and construetion of a nev aotivity center will be of }{—
e poyiance to downtown snd should be a part of our

8 %00, is tied closely to a restudy of the major
melumdmtalnb.mmugrdwswwm
use oy parking pregram put into work,

nhmbdng 460 T
mm Kobi 48 invsluable, In light of this is qui.h Mdmt
mtmwumwmmwhmmuﬁm
s positive and constructive busis by such a non~profit organisation
as the DKRC, Their past experiense of holding such properties has
proven fairly good in most cases and excellent in some, Therefors,
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it still sppears that this is a good vehicle by which land control
can be exerted for the bensfit of all parties in the neighberhood
areas end in the downtown section,

The shove points appear presently to be significant enough sc I shall
dﬂdopwpmof mmmnmmngmmmpm
tovard achieving these objectives end muopt- among others.

mfuml be broadened as it proceeds, W
mmdmushmgum m of action a ble vithin,the K

in turn a second pFoRYEm will bu deVelcoped that
ht&i«:bhwitﬂiﬁntoﬂfm:wm Inpmmttbit
work I shall do viIl be evelutionary in nature and that as it is presented
and Aiscussed vith DKA mesbers and other concerned individuals, it will
be revised, reexanined and remolded to take on the earmarks of = valid

prograr of plamning and development aetion,

My next twip to Kalamasoo will be on Tueadsy, April 21, 1970, and I
shall plan to meet with the DKA Board of Direstors at 3130 P.M,, snd
with the DXA plamning committee at 8100 P.M,

Ralph J. Stephenson, P.E,
RIS/dv
ot Mre Gs Van Hamftem (2)
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Sumsary Beport 43
Projeet: T0:)
Dowstown Xalamaseo Plamning
Kalemanoe, Nichigan
Dates of Knlamesoo visits: April 21, 1970
April 22, 1970
May 1, 1970
Astions Sekem:
Agvil 21, 1970 « Attendsd afternoos meeting of IEA Board of Divectors
« Attendad ovening meeting of Dowatown Kalamasoo
Assostation neighborhood committes (tde grouwy
chaived Yy Roger XKool as a ccopersbing growp
with the City Planning Commission)
Apil 2, 1970 « Conferved with Ray Dykems and Bob O'Buyle e
gsmera) dowatown progrem
e Coutimied visual reccunsisance of dowstown to
mmmmmm
May 1, 970 = Not vith varicus peojyle ingluding Bill Ripstte,

Bob O0'Boyle and Bob Carroll to dstermine impact
of yeosnt changes o3 plamning effors

hwthudnd&ud
Therefore, hmmm

I
i

(1) Tey ave concermed as good merchants with gsetivities that will be of
iampdiste valus in inproving their sales efforts,

(8) mm,mmmmnmumumm
yours; thet such bad vesther 1s & serious dsterrest to high volume
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(3

)

nqmmmmmxmmmmm
o mgpestisns I aight v for pursuiag an aggressive plan of downtows improve-

Ealamasco Fiamniang

They are concesned that some singls or isclated sales promotion efforts

ave lestng iapact upen the market ares for & variety of reasems.

They feel unsainously that & drsmstic improvessst to the existiag mall
mu.w«nmmummaﬁmmum

eatise alenaeo marhet

nent,. W reviewed the following elemasts of such & plasning Frogram:

(1)

(2)

»

sssh fhat 1% all 1-WESIT Sibping for thoss who desive iR,

muumumm: strusturel comnsetions
mxmmuwsmmummuu (should 1t

b tPEmEparent, Wwwmmm«mm;
mdmmumm;mmm, ami, the
yosaidilisy of utilising upper sreas of the enclosure for additicasl
etail or ecomercisl space,

mnmm.

. : Irealats
w.wmmxummmmma
the dowbowm syes,

et 4 foes &t t) ma ™% mmAmum
srest sould very well b developed into very besmtiful and demsely
wetd ommereisl facilitiss. The Bardick Mall wuld provide & nsturel
mtusl eommecting link B¢ these tw blocks,

offorts mmmummmm
0 Jeotsed sonsuimt iadependently of the total dowvetown fnzeovement .

‘ is is unw
wnmumummm Per sxmpls, the

B L T S Wt e e, Co

*

>
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mall srosis lendisg frem the Burdick Nall to the YWCA offers some

(5) 1 reviewsd the status of shoroughfare 18 the entire
Kalamsoe eity. Little I¥ anyShing is being aeti done on the
mwm;mmmmm-mwm
ks of the city for yosrs t0 eome is sa integrel paxt of any
dovntown plamming roogyem. We oostimually seem t0 got inwilved ia
omwm;m,mta;mw«mw

DEA sheuM %m% to encourege immediste eity stare %

(6) DImpwoveyst of merginel jrope: mmm-umtymm

(T)  Afeer years of Aifficult experisnses trying to work with pubitc funding,
W,Mﬂm. it may be tine S0 yeeognise that the use of jrivets
et s pver Wufore ia % “m ‘*

e to got owr

j wmmntmunmu
ma mtm).nm*tumumwmm
developmaad La dowsbowm,

() The NKA sheuld conesyn 1880lf with the absentes owner, )‘4‘

, in dovatown dovelopment that the abeentes owmer i often
wmmummasmnm
mwummmnm.m
ssseudling § disparued votes of cvaers or many Aber

Wummmmm
mutucwmznmmmmmumm
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(20)

(1)

umam,mvmmmmumxmhmm
Sheir development, If they could be rehabilitated and redeveloped
issginatively $0 beooms natuvel and interesting pathways into the
mm“mw,mmumwmmm«m

w%

| hmmmmsuxmmumwm
" + Of sourss, it would require investigatica of present
mmumm Wt I8 L8 this kind of action that can
:Mun. - te

I beliove v ave snough good information and ions on hand so
tiat ¥e oan move aggressively on & parking wishout
mmwm—mu.mmm&mmmu

PO A

mmam WML Yor
recreaticnal,

sulturel, Muwmmwmxmm. An sffort

mnmummammummmmm.

made sl 18 i3 Nov Sine %0 PUE She JUOgIMm into full work. Theve are

M'mumm 'mum

i
i
!
|
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As meationsd earlier, meusy is currently sxpsnsive and constnuetion
aetivity down but this will 20t e the case indefinitely. Now is the
tine 0 prupare for the influx of nevw idsas and fayrovemsnts, We must
be yebdy 40 sttrast investaent vhen money is availabls.

(13)

mmmumanmmmumu
el on relatively unpoliead strests, Tharefore, cur plamning
1ihle enough to be abla to be chauged whea & more trustful

(18) Mvmth Board was very signifiomnt in thet it

W X
ooa majntain this feeling

M-uwmuuwcmm:u

nummmrmmmmﬁmuﬂw.mm N
Caplingsr and mambdare of Mr. Caplingsr's staff, wmmw
of ismediste iaprovenssls that . Caplingsr felt eculd be iaitisted in the
dovmtown ares. The didedssion was mmwt&m@m
mmammumwmmmmwm,
1ask of & Plennis mwmmwsﬂuama
given Jrouph sttemtson My the City m‘;mmﬂmmmwm
ammm wsyummmm
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*he followiag points wers brought out during this evening's discussiom:

)

b)

Y

Mr. Caplingsr first reviewed his philosophy sbowt dowvntown fagwroveasnts
stating that he bdelisves the centrul busizess axes is the heart of the
city and is & viadle commercial distriet in vhieh should be developed
wodeyetely long rengs plans in close ccajunction with Bov activities
that will achiowe the lomg range plans, In other words, dewelop a
styategy to bu achisved by day to day, week % week tactics,

Nr, Caplingsr stated the sudjacts of the evening would be strest
lighting, raving sad seyvices to downmtown faeilitiss, He Jequested
kis dspartaest hesds to discuss each ia order,

ar.mmmmmmm , speaking of light
M. Mwottmumm A basis question

umummmy;mmwerwmwm
it 15 critionl for peoper redasign of the mall teo concestrete on istensity
um\ummmtﬂhmamtm as well as
the yiyaieel shape of the fixtures, mowhmtunm

st to eonsider sll factors in any ligiting situstion since
intansity only is sot 3 sols detesninant of effectivensss.

It was aleo pointed out that the present lighting lavel in the courts and

malls of Kalanayoo is yrobably about 2 foot candles, It would be dasirable

0 yuise this to detween 3 and 5 Meeping in mind that as the intensity of
lighting ineyesses oo the strewt, show window lighting becomes s more and
more importast part of the tokal mal)l isgeession,

Wmmmmzmmmmwmm
M 8 de ingoeed by additiomal or fsproved lighting. However, it
u that downtown cesupants will pay the cost of fixtures through

a8 asPesamsnt Jrogren, Present oost estimstes aye in Sthe yange of $40,000
to $60,000 Loy fiztures, This sesms like & lov figure but will be checked
in mowe detail later.

Ny, Donnld Swels smd MNr. uammmwamunm

mm-uw the landecaping. They estimate that paving costs
sengs betveem $1.50 to $1.80 per square foot and snticipehe

Mtbmmmamuummmm

of surfasss. Tobal costs might de as high as $80,000 to $100,000 that

wvould be chargeadls t0 downtown ocecupsats.

The Javing yagren smns 1in for & grest amount of discassion aad 1% vas
1y agiebd that the landscaping and paving plan submitted bWy the
hod sopit. Bewever, it was 8150 yeslised thet it was prepaved
soisultation with Xr, O'Boyls who bas previcusly dons considersdle
wogk in replanning the leadsoaping for downtown eveas. Thus, sines the
mﬂuh“mntbmm.thmwm
Mr: 0'3eyls, My, Kik and Xr, Swets develop soms alterssts plans to
esmerete moee yetail erisated circulation jetterns and also povide &
v appearunde fur the mall taking intc ssecunt paving, landseaping




£)

8)

h)
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Additienal high esthusiosm vas gensrated by this meeting and I
1t vas woll adled snd sonstructive. The tons of the
mmmwthuummumm
oa offestive dovalowa plamning Jrojecs, If we oan Meep this kisd
of Righ spivit amsng all age groups in the DKA, we shall soon see

.

il

The neat xmmmuwmwmxm
aress of | mmmmmumnmm
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aobile state &% the zxesent tims, it is ny reccamendstion that ve jyocesd on

wmunuummmmmmuamm
sod agreed $0 vill be sarried out as planmed,

2y visit I talked with Bob O'Boyle &t some length and he has agreed to
possidle with Mr. Caplingsy or vhomever Nr., Caplionger dssigostes
landscape plamning for the Burdick Mall, M, O'Boyls has
inposing his services on the city, btut neverthelass resoguines

i
i
i
:

8

;

¢

|

5

f

i
it

nw«mummmmm&ww

: fit0
iy
g
il
1
1
:
E
z
5
:

|

with MNr. 0'Boyls on May Teh he mentioned he had bdeen unable

‘ the eity statf, Howewer, on
Bwets, Mr. O'Boyle ves going to
ewyumnzwmmm

;
E
4
|
2
:
i
1

ks
iy
t:i
i
: :%
¥
]

|

wtumwmuummm
there 15 streng isterest cu the part of the architectursl
eipste in this overall impsovemszt program, peartislarly
the mrusture $0 enslose the Burdick pedestrias axwe, I
wuld be delighted o have sny competent professional assistance
s and asked kin Inforwnlly t0 mention to these pecple that
interested and %0 lave their conoers about the downtown
investigats this furthex and if it seems t0 be the Jroper thing
& wothod by vhieh wvo oan mutually yareicipste with such & grouy
s roguirving avchitectural design, unisrstaniing snd hamdling,

is an evening ocouference of the downtown Kslsmesoo Flanning
M,mn,nm At this time wve axe to revisv
in the detall planning for summer isprovemsmts to the mall,

HH 111
i’;=;:=!§
iiégé gig

"
’%

§ .
!

Ralph J, Stephsnson, P.E,

§

/

T6: Mr. G, Yan Hsaften

¥r. R, Dyhoms
wr, I, Oilmove
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May 80, 1970

Busmary Reperts $b
Project: 7013

Downtown Kalsassoo Planaing
Mpw

Date of Kalamanoo visit: May 12, 1970

Astiogs tenan:

- Attendsd evening meeting of Downtown Kalamasoo Assoe
neighborhood committes 1ation

T™he follewing points were oovared:
(1) Mall Inprovemsuts

umm.mmwr«mutyam

foc ot ot o pesented
mwwmo'whﬁummmmmno
meyits and shostoomings. The plan represenss, yarticularly is the
sorth mell, comsideradle improvement and relaxiag of the thems over

efforts to Wring the laniseaping into & heavier thind dimension
raising planting areas $0 various slevations. W
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(1) Mall Improvements (Cout.)

Mr, Barris emphasized the importance of ultimately bridging South
Street and Michigan Avesue with the mall, and particularly improving
the alleys off the main pedestrian route.

Unfortunately Mr. O'Boyls did not have the opportunity to participate

fully with the Parks and Recrestion Department in the preparetion of

the plan. It had been the intent for him to work with the Departaent

m becsuse of the Iress of time and late preparation of dravings,
O'Boyls did not converse with Laxry Harris until Monday, Mey 11, 1970,

Bm at that late date they were able to resolve scme of their ideas

Yegarding the landscaping of the north mall,

Some discussion vas gonducted regarding the possidility of building
¢oly the north mall this year, observing it, aod then next year complet-
ing the rebabilitation of the middle and south malls, However, slmost
unanizously the people st the meeting felt that we should embark upon
the antire program this year, It does not appesr presently that plans
cazi be prepared and the program put into construction in enything less
then three months from now. However, it vas alsosgreed that the area
be properly designed, Therefore, it was decided that Mr, O'Boyle
his associstes, along with the Department of Parks and Recrestion
would Jointly do the design work. It might be possible that Mr. O'Boyle's
fes could come cut of the genersl assessment &s & part of the capitalizs-
tion of the progrsm.

It is difficult to scourately estimate costs for this rehabilitation
Progrem st present., Figures yange anyvhere from $150,000 through $300,000.
Bowever, since many of the administrative procedures that must be cleaved
awvay do oot necessarily depend upon having sccurste cost figures, these
elements should be sccomplished as gquickly ss possidle., By dovetailing
design, administretive processing and perhaps even some cf the comstruction,
it should be possible t0 get & major pext of ths mall rehabilitation
progren into the field by the time winter weather sets in,

(2) Maintensnce

A Yepost on snov removal and cleaning maintenance for the mall wves
given by Nick Kik, An estimate was made that it would run $h %o $5
por froot foot for such smow brushing and clesning yer year., Also,
svaluated along with this maintenance cost was the cost per froot foot
fox the asseemment to construct improvements to the mall., It appesvs
that these could be saortized over a period of 10 to 15 ysars and peid
in the sane nanper as would be the maintenance fee, Mr, Caplingey
vill make furthsr studies cn this matter,

(3) Activity Center
Elton Hum gave a brief report on the activity cenmter survey. It vas

requested by Roger Kool that some statement in the way of s public
relstions or information yelease be prepared and given to the newspapers
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(3) Asctivity Center {Cont.)

0 that citisens of Kalamaxoo are sware of the vork that is going

on in the sotivity center program. It was deaided that this matter
should be discussed again by the Activity Center Cammittes prior Se
any sction being taken. I shall be in touch with Elton Ham on this

to plan the next steps,

(V) Thoroughfare Flsn

1 urgse that the thorcughfare plan be given strong consideretion for
immadinte wvork aince the varicus elsments that make up a succsssful
dovatown depend t0 & large extemt upon traffic wovessst to and from
the aras, Mr. Bruoce Vatts said thet be is working with the State
Higway Departaent on several models from which they will derive a
basic naster thorcughfure plan for Kalamasoo. He urged thet we work

o
ﬂmmmymwwmnmmmuwmm
Ritcn s and I will initiste these contacts in the near future.

The seeting, as have been the otisr two I hawe sttendsd, was very construstive
“nﬁmsm“ I continue to de ixpressed by the dynamic role
mmmm mnm,muammwmw
sad sztbusiosm showva from eity staff menbers and mamagement in improving the
mll. It is & heaithy attitude, coe which can't help but generete a wvalid
proprem of inprovenents. ‘

Ralph J, Stephenson, P.E,

§

To: Mr. §. Ven Haaften

Nr. R, Dyhess
Mr. 1. 0ilmore
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Jume 3, 1970

Sumary hepert §35

PMojest: TO1)

Devstovs Kalgminoo Flanning
Kalanasoo, Michigas

Date of Ealamsuee visit: May 85, 1970 and May 236, 1970

Astinng Yeken:
- Confurred with Fioyd and Blton Nem e euryent
sad proposed dowmtown sctivities

. Avtended evening weeting of city commission

. Mot with Rod Densca of the Chamber of Commerse
of \be Gaaette ant v, Neseun of (ha Unjoem Tasibune | et
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hb”umm hmhmh uw-m
oround uolerisl geutreted by sombons elee and put it » snggeating I

sigh sppmessh the Wpjobn Instivwta, Thevefore, xmummm
I vad yefonyeld %0 My, Bugene C, Nokean Vo vas also intexested in the subjests
um&muwmzmmmxmumamumm
Siss, Nowvever, s premissd o M“W”c”%gm

a8 Bartt ia initisding suek & %o help knit She various sectors of the
00 aves togetiey, I shad) to follov this nakter and Yherever
e enssusnged, shall de 8o,

/e lagving Knloussee on Tuesiay, I bad & ccaverseties with Moger Kvei
Aok W dissussed the interrelstisnshi)y of \2e various asigiborhesd Jrogrens
mumumumrmm This

is saking is snsellont and I think that Mis suthusiass and
v Sogether $he 10000 nds of many *lauents in the commnity
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will bear fruit and give a divest Lemefit to
poriod of tise. the cantyal city ares over &

I shell plas to be in Knlamesoo next on June 2ud to attend sveniag
of She meighborhood downbown group. the mesting

Ralph J, Mm’ P.R,

To: v, G. Van Baaften

M B, lyhasa
Mr, 1. Giizoxe
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Juas 9, 19T0

Susmary Jepost $6
Pmjaet: TO1)

Dowvatown Kalamaace Flamning

Date of Kalamasee visit: June 2, 1970

Astiseg teben:
= Raviewsd trenspertetion plan elewsst for Kalsmmsco Coumty

- Began ywesaring phyvical plan concepbs for downtows Kalsnesee

, dated 1970 amd X
speah & good shiwe of the day reviewing it and pletting elemsuts
of the mgpsted on W nep oweriays. dryd , e

% the possidle, It is my Jerscaai and professiomsl
opinion thas ewr naxt sajor Shywet amst B¢ %o into work s ccapreheasive
Mmmuwu” >
aanbes ion The varions agemeies that might bs imvolved in the

stwiine
eity tyaffic department
m;mmw

OO wD

MMIL—M
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I8 1a aeesseary 30 estadiish & working releticashiy emong All of these
partins;, 00 08 W ifnsure Shat each 1s the obhar in cononyt.

xm’mmammmwm,umxua
ixtermediste curresyonisnce and discwssions, to desexmine the avemwes by
Mwmmmatmnwnmumm

mummwwnwmmnmmw
) /m.mmmmmm«mmam
soughfare study. Onos we have made physicel faprwventsts t¢ the mall
and even youfed or encloend the yodestyian aveas, w s confyonted with
dooign Jeeblans of which commniestion and taaffis cirealstion wre two of
he oot eyitisel, This civexistien esn be dstammimed omly if good
sansensusd dizection betwesn the minicipalities, the county, and the state
is agreed Weu and woried toward,

nmm:ummmm«wmm
Ansocisticon

8
I
)
!
4
&
i
:
:
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I sadisve that w should consider sany diffeyent conoephs for ouy downtown
avens, insluding noving sidawealks betveen She close-in meighderhecds,
coutzal Shiyping and ressiving fectlities servising imderior sress Wy
underground Sunnels and of courss, &s the thoreughfare plan develops

20 v, 0. Yeu Benfhen
»w. k.
w, 1.
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July

RALPH J. STEPHENSON
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Conferred with Bob Carzell regarding sajor thescughfers plaa
Discuseed thoroughfare plan vwith Tin Xuether and Don Svets
Comtimmd physical plassing of dovatown
Contimied survey of dowmtown areas

Conferved with Riton Ean 2e characteristics of Aetivity Cemter

Conferved with Mr. Floyd Qreenburg re DKA partioipesion in
Attended svening DEA ssighborhood plaaning meeting

T0:3
wtown ylaming

Downkown Enlessaee Flamming
y Nishigan

Pute of Ealawesce Yisit: Juae 29 and Jums 30, 19710

Sumayy Mpwt §7
Ashions tahen:

Prejash:

hf il
R
T ~ ¥ mn H
! 52,3 um.uw 2
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Yage two

yeoossd vith thess youtes ésliniting thw outstie bDoundaries of 4he esntral
meiness 44sriet sad davelcy an istermal plan consistent with these textative
voundaries, 7This Tepresants & M or Step fUrward sinos we AFe somovhet assured,
ia o tasimisnl sense, of swiport from staff ageacies in Xalamesos, The staft
AENAgITS YS vary iagertant pecpis and their backing is significawt ia vt

it gives us & Sechunionl Wne from vhieh wo can Jroeend confidantly, This i»
partisularly tvue now with an alext, aggressive adnisistzetion in the eity
et {5 ssncerned vith neintaining eontinved Meelth of dowriowa,

Ca Twesday nerning I met vith Fioyd Ozeeshburg 0 discuss the joints covered
13 uy Jo%ber o hin of June 8, 1970. Pesults were as follows:

-  Bewmlstbex
doeided 1o pudliiak & shoxt, ecueine, oo JAgs ROWSINtter on

yegular desis t0 beep IKA sembers sud cthers isformed
hepponing in dovatoun, Foasibles mbieots iasinde:

T
t
f

[ 2 25 BN BN BN B BE BN BR Bk IR B t

AfSer esasiderebls dissussicn, 5% vas temtatively decided (swbjest to
»n.w-m)mmmmwmmmmm
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while, be will esnsider & pougrem by vhich these shsextes cvuers sight
eons sore iavelwd in the iaprovemest of dowatown and be keyt mware of
whal is Mapponing ia Kalasaneo,

«  Dubiss Balsbjews

¥e Alseussed the possibility of doiag some (astitutiosal advertising
for the dowatown through advertisers who bave speoce ia the Gasests,

son

A eompilasion of investasnt oppowtunities in the dovetown srwe will
W whie a8 s0tn &5 ncre informstion s besn oViained on owvaershiy
of downtoun property. OGresny will starts oa this wvhen the other
informstion is in such form 65 t0 be useful. I suggested he set up
a card Sisklar f1ils ok svery avwailuiic investasnt epportunity
poblicly knowa, asd privately known LI possidlas, ia dowtown for
e of polentisl investore.

s
=

|

Grosny ny discussions with Bodb Carvell, Tia Kwethey

and Don Swets She day before. I outlised to him the gesewel beundaries
of S8 plamming work, We diseusssd the Josaibilisy of cowrider
12p0ovement 40 Vestarn, Kalmmeseso Collegs and the Fathreon meighborheod,
Thess will e revieowed by OGreeny and I will be talking t¢ hiz ot noae
Jongth sheus the shareacter of

é
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0o Tweedsy evesing I astended the IXA neighdortood plamning mesting wvhich
400lt with & diseussion of the Counission's desinien Sl evening before
10 Jeeetnd with the 3al) fagrovensst program, Bob O'Boyle sad his sssociates,
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wosk osa b going on while comstywstica i » 3% will be Lagortant
48 Move a8 mush downtown peopls styeagth 1 mumbers st the July S20th
mouting &5 is possible.

siness distrist iagrovement over the soming years,
A briaf disesseion vas heid Tegariing extension of the Kalsmssoo Mall

Beger Kood will leok into this vhed can be done O emecuvage it

this your,

All 12 all, tiw ylan of action is woving well and if ve can got well
we should be

R /m

To: Mr, G. Ven Baaften
¥r. R, Dybea
e, I. Gilucwe

Nr, 7. Crosnburg
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Sumsary Heport #8
Project: 7013

Dewntown Xalamaroo Planning
Kalamazoo, Michigan

Date eof visit: September 3, 1970

Aotions taken:
» Conferred with concerned partios re Burdick Hotel
property

« Continued physical reconnaisance and planning

e Reviewed activity center status with Elton Ham

Suswary

A part of this trip was spent evaluating the position of
the Durdick Hotel property in respect to the future of
downtown, The parcel 1s soritical te the northwest sector
of the central business district and its use could greatly
influence the entire development surrounding 1it.

There apparently 1s a need, fluctusting from time to

time, but nevertheless somewhat constant over the years,
for a good downtown transient ledging facility, Hewever,
this facility must, in my opinion, be built, maintained
and operated in conjunction with other facilities that
generate a desire to ceme downtown on the part of the
traveler, as well as the local resident, For this reasen,
it becomes important to estadlish a major theme or purpose
in dewntown Other than merely serving the commercial and
business function that it new does, There are several
such themes that have existed in XKalamazoo for many years;
the ¢ity and ceunty bulldings provide a basic purpose for
the downtown and Kalamaroo is fortunate in tat it has
retained its prime government functions downtown,

Another significant element that has contributed to the

health of dewntown is the rich cultural and church life

that 1s encouraged by the presence of many institutional

buildings in the central city area., It would seem also

that educstion over the past few years and also in the fore-

seeable future will play a dominant role in Kalamasoo's

develepment, Tho aim now is to tie these together so that

the healthy growth characteristics generated by sach of

:::lo kinds of uses is shanneled inte geod planning fer
future,
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I have now begun the actual physical projections fer
downtown Kalamaz oo and intend to study this northwest
sector, both in relationship to cultural activities in
Kalasmz o0, as well as to the activity center and the
ultimate use of ¥Water Street,

The main sector of downtown presently beling considered
consists of a prime CilD area bounded by Park on the west,
Walnut on the gouth, Portage and Edwards on the east and
Eleanor on the north, The outer boundaries of the CiLD,
which enoompaas a secondary central city strip between

it and the prime CBU is outlined by Vestnedge on the west,
Vine on the south, the same Portage and Edwards on the sast
and Kalsmexoo on the north, In conversations with the
Stato Highway lepartmsnt, with local traffic agencies and
with Kalamaz oo city staff, these boundaries appear to be
valid within which to work on s technical basis also.
Therefore, the efforts now will be to plan the future of
the areas encompassed within these prime and secondary
business district sectors,

New Nall Congtrucsion

The construotion of the new North Burdick Mall is underway.

Progress is slightly behind schedules but I am pleased that

a fast start has beaen made 1in this construction and believe
that the new areas will contribute materially to an exciting
new leok fer the dewntown area,

Kalph J, Stephenson, P,K,
nIS/m

To: dr. G, Van Haaf ten
ﬂra ﬁo ﬁykon
Kr, I. Gilmore
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Sunnayy Report 9
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Dovatows Xalaaanoo Fiaaning
Kalssasoo, Michigsn

Date of Visit: Geptember 15, 1970

A taken :
= Comfeyred vith Don Cariscs, staff writer for the Gezette
- Contimued physical reccunaisance and plamning
- ttended evening meeting of LKA Plamning Committes

A porticn of this visit vas spent reviewving the culiural festures of
Ealacasco with Don Carison of the Kalaxasco Gasette, It has bevome
increasingly apparent as plauning proceeds for Kalazasco's CBD that
wve sheuld look for themes which typify the Kalsmasoo comsuanity, aand
can be incorporsted into planning for Kalsmasoo's downtown, Some
of these thexes are natural; others st be encoureged Ly public or
Frivate developuent., Of the cutstanding features revieved tc this
sarly point, culture, educstion, govermuent and Kalamazco's sconcmic
Lase seeu to be the cost Jroninently wenticasd.

in revieving the needs of Kalswasoo for additicnal cultural facilities,
Mr. Carison first pointed cut that the present facilities are being
used to 40 an owbstanding Jjob of serving the cultural nseds of
Kalaxasco, The Art Centex, the Civic Theater, the Carver Center and
faeiitties &t the universitiss all coutriiute grestly to jroviding
cultursl outlets for Kaisuaso0 residents. kr. Carlscs did not
nacessarily feel that & nev grouping of functiomsl buildings, sueh
as night be included in & downtowm Activity Cemter, should duplicate
oultural feeilities wvhich way sirvesdy exist, He did, however, feel
thet wo night sail the nev bullding complex a City € and in 1t
oould be beld comtimuing but temporary activit &S conesrts,
shows, conferences, and special festures such as art shows, fies
zarkets aud antigue shows, Arcund the City Center we could escoursge
the placement of additional scamercial develojuents sad tyansient
residential facilities, ull designed to uaits & great comtritution to
the eity's downtown sstivity style.
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Kr. Cariscn also feels there is & strong meed for an iuproved comsunity
theater aad & nevw notion ploture house in the dowatown ayea, The
cammmuity thester, particularly, vas a subject of our cocaferenss sisce
the Civie Playbouse, slthough still utilised hesvily and very bwuay, is
ot totally suitable for all kinds of stage sotivities thet ave
possible t0 hold today., He suggested if & new theater vere %0 be
built that it contain not only a prosesntun type thesater, but vhat
thay call & typs in which the stage projects cut intko the
sudiencs, A of this nsture, he felt, ovuld bs ocombined vexy
niosly with a City Center and could be tied into a veriety of btowtiques,
eating places sad other coxmercial establisbments,

It is my feealing that there are soume additicnal eress of oulturel
setivity that could ve explored. They aight relats t¢ the various
donimsat industries of Kalamasco such as the study and pwactics of
sypoprephy 88 & graphic art and its relationsiiy to the paper making
msinses oF the develojmext of nev and 4different consepts of college
lsvel educaticn., These activities, however, may ryeguire svolvement
rather than springing imto formm full blown., Nr, Carlscm said he would
give the zatter more thought. I shall plan to talk to hia st grester
dength sometine is the nesr future, MNeanvhile, I shall elsc contact
the various culturel centey directors to determins their comcepts of
the rolss they play in the new dowmtown plan,

1 ax now establishing the major road systez at the perizster of the
dovatown ayes, It gemerally follows the route that has evoived from
prectically every downbtovn study sads in the pest. There is genersl
sgreesent smeng the city technical staff that this route is feasible
and the next step is to meet with the staff o begin detailed plamning
and ses if implessntaticn of this thoroughfare plan can be put iwo
work over the mext faw ysars, At the evening wmeeting of the i
Ccomittee, Mr. Caplinger appointed xe t¢ & coumittes vith Dou Swets,
Bob Carroll and Bruce Watts 0 satively pursue the thoroughfese pisaning
needed for downtown developwent, I shall be im toush with Mr, Caplianger
and the octher sembers of the committes s00m t0 meet with them.

4t the meeting of the IDKA Pilanning Conmittes a decision was mede to
revise textatively the sequence ¢f mall remodeling due to usderground
wsility prohlens and & alight lag in the vork, The mext msjor step
in the lxprevenssd work vill be allsyway vork and the Water to Zlsanor

will assign & staff gxoup to mansge these PIOjecks as they are approved,
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mmmmmmcmxm. 1 recosmend that suek &
board ba established and that it work on the baais thst it
will ansist 10 Tevievw any suggestad jrivate inprovensnts o dowde
towa, It should aid and advise rather than to criticise and cbstrust.

w.mmmwwmm,mﬁmwu

;

have 40 Mo handled earefully 80 that it is used properly and to its
best sdvantage.

In discussions about soaing ordinances, Mr, Bruce vatte

these night best be presented fOF revisw and comuent, The major
direstion being given now is t0 keepy immediste izprovesmsats within
the fyumework of the long rangs coacepts that are svolviag from my
So tar, all slesents, including the inproved sall sress,
of thw Burdick Mall between wWater and Llesncy and the

through, scross Burdiock, Whether OF mot the construction of that sall
will be done comsurrently with closing of sater Street at Bundiek will
o0 & antter for early discussios of the thoroughfare study group
appoiubed by Mr, Caplinger,

Eslph J. Stephenscs, P I,

BB/e
To: NWe, G, Van Esaften
"-mm
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Afbar thie whish wae helpful Lor astting guidelives, the of
. of Shave mextioond abeve, Wt sy laid pre~
Y a8
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tubes, mom-rmwmnm
.‘3: and ivderceemest mejor groupings of

hMMM
mmmmmaunmmm

MM snd fwzstional sstivitiss swh ae
w.“” sssomplished vhere there is a

bod oatis 4a will os gr""&ﬁn::mu
mdm»m-wuuhwmm

oems in for seme Shudy in this prelimdnery

Thoss items were all agresd in - -
(20 50 bt Comities s5d msubors and they sre procrem Iy
deginning werk,

The of het semmittes will met w & two week basis with the

This shows promiss of stromg sotion snd the mowe has been
good ane Lo gat cur Ahoroughfsre werk wnderwere .

D7

Kalph Je Stephetmen, Fele

:



A
£ g 553 e .. ; &8 é ;
;iligl f}i }:zéizégggf; Eig‘fﬁiiggf
gl E?“él‘f AR
it B Bkt il
3:&3 H 22"‘%555?2
gl ] gt
it b e A
Al §§ Rt g'ié gf“
igigg i ; :ssggiggg § 3:2 i

tiol teeefony

wiypIN ‘cormmprey
FUTERVT L OORWNTEY BAOYRANY

T4 ssodey Liwemng

OlET ‘o2 IOy  13TETA 3O MW

oléT ‘18 2eqon)
HFINIONI SNILTINSNOD
NOSNAHJALS ‘[ HATIVY



nf&»!nﬁg!gg Tim Kusther, interim City
Plaaning Divectey, Dave Bant, Depurtuent . g-l&h kichenn,

ASSistant t0 Don Swets. gnsgggong;gi
the scmmittes aotivity is Dealthy aand it appears that scaes substastial

f!ﬁielﬁugsﬂikggpfuumﬁnf

develop the sealer soncept furiber and to alsc dasvelop me larger

ggo&&n:ﬁffﬁﬁiiii&f%
withis wejor arterial syztess as propcsed.

While 18 Xalasasoo I also talked to Cordon Rugers who xeuticned Lo me
that She  werioan Instituts of Architects (AIA) in Kalawssoo is still
extrenely interewsted in working with the DK\ and the ity in say cepmoity
gi»ﬁ.ggu&'ﬂ'. I told Gordon we would certainly
fgﬁo»nrcyu-un Eggg.ﬁfg?g.
& method Wy whieh they night perticipate in plsaning activities vhere
their aid and advice conld be of assistance. It uight be appropriate
to consider this matter st cas of the Tuesday evening ssstings of the
Je

After the Ad Bos Traffiec Ccomittee mesting, 1 visited briefly vith
Greany Greesnburg and them drove to Jackson to inspeet and evaluste
on & relininary basis the downtows mall there, Nr, Caplinger bed
gin&egﬁﬁv sons of the downtouwn Mainess nen were

‘ ot Sotally happy with the Jaskson Nall and the treffic ratterss,

This tripy wvas to determine the actual conditions in Jackscn and the

gilg&n'gsgg‘gggg
of alavations fasing the cutside youds and yarkisg lots. Theve ¢
%ﬁo%ﬁuig;wﬂsgii!«ﬂaiaf
ggz&%«%—ﬁ@a‘%!ﬂgg

is confusing, HNowever, ia general, sppears that the primcipal styasture
&Ei%ggg 'i&lg#p:g

Sces spitisiss night be leveled at the road pattern whish brings pecple
into sloes Jromimity to dowstown stores, EKeferring to cur scalsr teche
algue, W eim say that the traffic cn the outside road aystem smcves in
seals 3 (35 t0 50 NFE) bub im eddition, shere is consideruble cross
gﬁ!f.gwgwgg@gf% south
divection of dowatcowm. This orces traffic is ccafusing and divides the
aomtown,
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and she, 88 well as her fellow selssisdies, wers againss it., She also
seported that & local Jewelsr in & asarby store hed violsmtly opposed
she mnl) and esnsiders it S0 be demaging to btusiness. Nexs, I talked
o My, Beigles vhe owas & casers shop and a Mr., Townlsy
graphie studio, Both gentlamen were coavineed Shat the mall had been
plamed very well, They both felt alsc that the mall was mow begimning
%0 rove iteelf and that, in their opinicms, wost downtowa pecpls were

seall minority, have boen wost voedl, Those who like the aall and are
setiafied with it have yemained guist, BSowe odjections sten primarily
fyom o deeline, eitinry setual o ixagined, in business,

I shall 4o woxe work in svalusting the system ia Jacksoa since some
sevchants who a3e also ix Kalamanoo are presently doing btusiness on the
Joskson Mall, Gensrelly, my commants ave that she yooblem in Jackson

is one of thoroughture ecafusion and lack of direstional orissteticn,
These ave lagitioste oritisiens and we shall sttenpt $0 avoid this same
pitfall in the redesign of cur Kalsmasoo dowmtows., I shall repodt further
on the Jackson Nall st & later date,

2

Enlph J, détephenson, P XK,

6 /n

To: Mr. G, Van Meaften
Ny, B. Dyhosa
My, 1. Gilmcpe
Nr, Boger Kool

Nr, 7. Oresnburg
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"umsmmetmom&tmnnmmumrrw.
by , or Fridey February 18, 1972, depsnding on availability
I nglbers WﬂMW&MﬂM&W:A
a8 maty sessions as possible. Bob Carrall will
hosk i m -w- of the ccamittee know what date in Pebruary our

: Wﬁnum

Ralph Jo Stephenson, P.E.
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Sumsmayry Report 712

Downtown Kalamazoo Planning
Kanlamaczoo, Miohigan

Projects 70313
Date of visit: Xovewmber 3, 1970

On Tuesday, Novewmber 3, 1970, 1 attended the regular evening
aee ting of the DhA Downtown Planning Croup, 1his meeting wes
concerned prisarily with a review of the current aall
consbruction, a discussion of the ad hoc traffic committes's
activities and an inwdepth disocussion of the projected activity
or convention center,

Current mall conatruction is moving more slewly than had been
anticipated and it appesrs that completion of the north mall
will be hard presssd to mset the Chwristems date, 1t has been
decided te defer construction on the other two seztors until
next spring.

So far as the ad hoc traffic committee is concerned, the Lia
Group was brought up to date on its work by Uon Swets, Jim
Caplinger and me., Feports of this committee are on fils and
those concerned with its activitios will find detalled minutes
available Af they wish,

After listening to the work outline, ths group devided it was
a worthwhile offort and critical to a proper Job of downtown
planning, There also wag expressed the sense that sotivities
of the group should lead to concreats and aspeocific street plans
for the near, as well as distant future, which might be implee
mented as quickly as possible, Every eoffort &is teo be mads
toward achisving this end,

There is consideration of changing the nams of the committee
by remeving the words ad hec. The matter will be given cvonsideras
tion by Jim Caplinger,

Conasiderable discussion revelved areund the lecatien of an
activity genter en & site at the present positicn of the eld
armory en Vater Street, This site, Af considered ss Dounded Ly
the present outline of the armery with minimal consideration of
contrel on the surrounding land, would be am undesirable leocation
since the site Ls not of sufficlent size nor does 4t have proper
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positioning So devolop good avoess and egress routes, If 1%

is considered that the entire surrounding area, ineluding the
parking lots to the west, onst and north are developed oo a
controlled basis with sdequats promise of a high grade develop~
sent being bullt over the next few ysars, it would be a satise
factory site although 1¢s rank in desirability might be lower
than other lecations in the downtown area, liers we are faced
with balancing the prospect of ifmuediate sonstruction and
deveslopoont against waliting until an idoally suited site is
located, interest generated and design and construction
initiated., This matter is one that has to be resolved botween
the private and the public interests concerned, It sust be
romenbered that if a convention center is considered a proper
investment by a private individusl, then probably he will balld
it snywhere he can find what he considers s asultable site for
sugh a faeility, ITherefore, Lif construetion of a convention
center is geing to be initiated, sven though the site is net

in the test possible location but is avallable and is desirable
to the developer, sptimum control should be held s0 that the
project csn move ahead within the context of proper downtoun
planning, As such, the Water Street site meets these require-
ments and I urge only that adequate assurances of a binding
natures be obtsined priosr to such a development that 1t will

be only the forerunney of a more elaborate development in shich
the full concept of our convention center / activity center will
be realized, This is possible since a good share of the surrounde
ing area needed for parking snd thoroughfare routes is presently
controllsd by the city,

Adegquate steps, ax in any good planned project, must be taken
to insure that this development does not become merely a
persanant Anterim project which never goes beyond the immediate
goal of foeding conventioners mand housing their exhibits,

Yalph J, Htephanson, .k,
ays/m

Tot ¥y, 3, Van Heaften
e e UyKems
Ny, I, Gilmore
¥p, 7o Oreenburyg
Mp, Re Kool
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November 22, 1970
Svamary Bepews $1)

bowntova Kalssasoe Flsmaing
Kalanasoo, Michigsn

Project: T0:3
Dete of visit: BNovember 13, lyTC

Cn Friday, Novenber 13, 1970 1 jeaxticizeted in the regular weeting of the
od boo sonmittes on thoroughfare planning for Kalauasoc Coumty. At this
peosicn v took great strides toward resolving the fundsmental coryidor
padseTn of primsipal shoroughfares in Xalsassco particularly ss they relate
%¢ the dowmtows ares, Don Sveds aad Jin Wickeas of the Departoent of Publie
Vorks sevieved in detall the input they have jrovided to the State Eighway
Depaxtaent for its highway aseds study.

The State {8 about to enter iato a comtract with a ccasultent to begin the
dvsailed thoroughfere planning nescessary to preject long rangs tax and
ocnminity nveds, Our meoting Tesulted in & decisicm to work with the basis
postaras of thoreughfares in snd arcesd dcwatowa ss proposed by Doa Swets,

Bob Carrcll and Jin Wichman sad to aow begin prerearation of sctual schemsSic
dund wee plans within the boundaries of shess thorougiires. Our next usetiang
18 schodulsd for Friday, Dessnber Mh and will be 8 majcr Yeview session st
vhish, hopefully, oach of the meabers vill present his 1deas and conoe;ts of
the Jand veilinabsion wrineiples to be followed in ouy detailed plamning efforts.

Boh Carroll mede an sspounesnest et the ad boc coumittee weeting thes the
Jiose Strees - Water Street parking dsch will open on Nowvenber 27, 1970 with
200 spaoes being svailable. It vill remsia ojen watil after Chwistuss vhem
A% vill close down for yesuaption of ssastyuction,

AfSer the cusmittee meeting I had & luncheon conference with Llton Han and
Ce H. Mullon o whish we discussed the yroposed avsivity cuomter ca the
armey 3i%s fronting oa Water trwes, This conference was to yrovide thes
eckground inforastion for theiry mseting later with Chanber of Comnerece
e Teatatives, *e perscaslly ianspected the arsory and I essed along ay
chaervetions and ccemente thet night Mo helpful to Elten Beus,

Before lsaviag Kalmsesco 1 had & good diseussion with Mr, Bob Goldacker as
Jassbacn's regarding the positioming of styeets, surface sarking aress and
fertioniarly, miSi-lavel parkiag structures, He conveyed t0 me scus of the
insevest thad his fire Dad in dowstove Spd further said that it 4s well known
Shey sse very imtewested in participebing to the grestest extent possible
with the oity and ckher private business sen to brisg additiomel parkiog
feailitiss properly loested to the dovatown ares,

Ealph J. Stazhennon, ¥ K,
e/

fo: leosevs. Ven Nantften, DByhemh, Gilmove,
Guossbury, Keed
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Decenber 7, 1970

Date of visit: December b, 1970

On Friday, Deosmber &, 1970 I participsted inm the regular meeting of the
sl boe scemittes oa thorcughfare planning., 7This session was devoted t0 &
reviey of spesific plans pressnted by nyself and generelised ylans presested
by Bob Carzoll, Progress was ccnsiderable and we are close t© resclvisg our
stuly recommendations £or major thoroughfare routes in and sround the cemtral
eity ares. It should be exphasised that thess routss are being decided upon
for presastation in the preliasisary thorcughfare recommendsticns to be subd-
mitted to the aity mamager om Jamuary 31, 1971, The committes is hopsful

] they vill be abls t0 finish their work although it is podsible scme
dslay will bde smeountered since the task of assinilating dsts and reporting
on this matter is complex,

It appears thet scne ccucensus bhas been achieved on the matter of an spprosch
to downbown plamning that will fulfill the chbjestives of traffis separstican
good vehisular flov while still alloving contimaed expansicn of green
ayens and pedestrian sectors. We Alsc are attempting to maimbain & plan
shat will provide the grestest encoursgament possible t¢ flexidbls riwvate
dovelopment within major land aveas., Presantly, cur baeic plan divides
the dovmtowmn into 2b aves groupings of vhich the largest is the section
lowell on the south, Pitcher and Edwerds on the east, Eleancr oa
end Rose on the west. Within this aves it sppesrs that we will
to dsvelop & good imter-relstionshiy between low scale (0 - 35 MPR)
and Wring such treffic iantc progressively lover seals reservoirs
saistaining a yroper separstion of vebiales and pedestrians, The
offort 1 am making in the progrem at present is continued preparation
soals plans of the variocus sectors under consideration,

Sone discussion of the ccumittee dealt with the teclmique of advising the
DEA of our plamming progress vhile still keeping the city staff planning
withiz yeoper chamnels of communication to and from the city manager., The
ommittes requested that the graphic werk I am doing bde kajt

vithin the comnittes and reisased $0 the DKA when the report to the city

we adbere to this procedurs to insure

full effeostivennss cf ths exceliant rulaticmship now existing detween the
eity staf? and the IKA group, The work we are doing is consistent with

i

i

H

if
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revisved, I shall procesd to work with the committes on this basis unless
other tecinigues are suggested. It is zy recoumendaticn that we observe
the wishes of the committee in this mattsr,

Ralph J, Stephensos, P.E,

RIB/n

To: Mr, G. Yan Haaften
Mr. B. Dylkena
Ny, I, Gllmore
My, ¥, Greenburg
Mr. R, Kool
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December 21, 1970

Summary Report #15

Downtown Kslamazoo Planning
Kalamazoo, Michigan

Projects 7T0:3
Date of visit: December 17, 1970

Actions taken:
= Attended ad hoc thoroughfare committee meeting
= Continued personal reconnaisance of downtoun area

= Discussed current planning efforts with various downtown
business nen

The Decsmber 1Tth meeting of the ad hoc thoroughfare committee concentrated

on yesolving major primary and secondary routes, There is general agree-

ment on the committee as to a basic plan and preparstion of the in<principle
report to the city manager is to be started, This thoroughfare plan represents
s good poiant from which future long renge downtown planning can proceed with

s strong degree of predictability and confidence as to its implementation,

The ad hoc committee foels the plan as has been evolved is acceptable, worke
abls and practical,

There are some major elements thet probvably will not be realized for many
years since they are a joint responsibility of the city and the State Highe
Way Department, However, the task of establishing such loag range thorough-
fare goals is considered to be a proper function of this committee. There
are alsc some projections for local street pstterns that imvolve sizable
additions to the routes and probably will be sccomplished piecemeal over a
period of years., The major feature of the plan mow being considered is
that imwediste implementation steps can be taken to improve traffic flow and
public safety without a major overhauling of the total street system having
to be done at the sarme tine,

Construction of the north mall is still not complete and apparently its
slow movement has caused some concern among the dowmtown tusiness peorle,
particularly those locsted on the mall, I recommend that when we initiaste
the remodeling of the middle and scuth mall areas that a careful plan of
work be produced, a schedule prepared and ae close adherencs as possible
be nade to projected end dates, Comstruction has an initislly good effect
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upon business since people are curious about what is going on. However,
prolonged disruption of physical access routes to & business reduces
the foot traffic pattern to and from the building.

The north mall appears very nice, The light fixtures particularly are
good loocking, and the layout and arrengement of the various elements is
attractive,

Ky efforts over the next month and a half will be to concentrate with the
ad hoc committee on preparing the report to Mr, Caplinger,

I would like to take this opportunity to wish everybody a very Merry
Christnas and prosperous New Year, Although economic conditions this

last year have scarcely been the best, it appears that we can look forward
to an improvement in both attitudes and the economy in the coming months,
If we approach the new year with the faith that this is so, I am certain
that it will help a great deal Iin the solution to scme of our current
problems,

Ralrh J, Stephenson, F.E,
RIS /m

To: Mr. G. Van Haaften
Mr, R, Dykenma
Mr. 1. Glinore
Mr, F, Greenburg
Mr, R, Kool
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Sunmary Report #16

Dowatown Kalmsasoo Plamming
Kalsmagoo, Nichigan

Project: TOs3
Date of visis: Janwary 8, 1971

Acjioms Saken:
- Attendsd a3d hoc thoroughfare ocommittee meeting

- Reviewed downtown planning and developmmnt organization with
mnbers of former DKRC

mmmmmawammmmmmmma

mmm eiding upon an in-principal thoroughfare plan
for presentetion to wutymmmutma»mmm
It is still hoped that we oan meet ocur deadline of Jamury 31st, although
vesently the limiting factor is time availabls to prepare the graphics and
the report. As has been discusssd several times, when the report is complets,
it will be released rirst to the city manager. Further release of infcrma-
tion will ecms fyom him. This, to insure that the roper chasnels are
followed 80 far as the findings of the committes aXe concerned, I sm
gaeyally setisfied with the work that the committes has done and feel that
its major significance and impaet will be felt both in the inmmediste future,
and more importantly, as the long range program of improved strests asd land
use is brought imtc being.

To this peint, there is no major conflict between vhat I consider aprropriste
Paming provedure and philosophy with the suggested improvements and slters-
tions in the thoroughfare petterns suggested by the ad hoe group, Of prime
inportance is that all nembers of the group vhole heartedly agree with the

« This should make it easier for concentrated support to de provided

findings
a2 inplemsntstion progrem.

Other subjeets discussed subsequent to the ad hoc committes meeting included
igues of recrganiaing the nom-profit downtown development activity,

progress on the proposed Couvemtiocn Centar and amother personal

of the Water Street/Earris Hotel ares site with Elten Eam to physicslly

svaluate treffic movement siteranstives and land use possibilities for a

proposed sonvention csnter development,

Ralph J. SBtephenson, P.E,
No/n

To: Messrs., Van Esaften, Dym,
Gilmowe, Greenburg, Kool
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Sumary Noposs $17

Dembows Knlemmseo Plaming
Ealamanes, Nishigan

Projest: 70:3
BDete of visit: Jammary 22, 1971

Aptions telms:
- Attended ad hoc thorcughfare committes meeting

e Comferved with Carrett Van Eaaften, Neary Ford, Bay Dykems
and Biton Esm re dowatown plamaing and develoymeat organisation

This aseting of the ad Moo ecomittes sumnmarized the vork to dste end mede

Shorcughfare jrogres,

Jumsary 3158 it should have 18 resdy for submissicn soom after, It was
onphasined in this mesting thet the in-prineipnl thoroughfare yepost will
28 be & guatified docunent, It will deal with recoomendations of & well
alifiasd gyoup of techuical staff rersons presenting schematis concejts of
the Showcughfure aystem dased upon available guantified dmia,

Mmumtmmmmummmm

muhmm-maummmwmmm
dopartneat of Xalamasoo's styeet system. This modsl is & ssthemstiionl problem
sslviag Geviee that establishes within a given traffic jettern the volumes of
vehisles $0 o axpected and that cen be ssovamodated. Thus, although limited
tuplensntation san staxt early on the thoroughfere progrem, lader steps in the
inplansstadios wvill be guided by ultimate work dome by the state Righway depart-
et in eonjunetion vith the city amd county of Xalamasoo,
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I an pleased with the work that has been done in this coumittee and feel
it represents some of the best thinking of technical experts in the field
of traffic and planning., The significant feature of this ad hoc ccamittee
operstion has been that for one of the first times in recent years, groups
vith diverse isterests on a highly technical jroblem have been able to
devote tims and effort vith officilal sanction to generating a sound,
feasible plan of action. I feel it will bear good fruit in the future,

A8 /u

To: MNr, G. Van Heaften
My, R, Dykema
My, I. Gilmore

Mr, 7, Greenburg
Mr., R, Kool
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May 2b, 197}

Summry Repors §20

Dewntewn Xalamanoo Flanning
Kalammseo, lMichigan

Project: 7013
Dates of wvisits Hay 18, 1971

Aatians Saken:
- Attaniod DEA downteun planning committes mesting

The min tepio of discussion was ths suggested thovoughfare
p&a in concept by the ad hog theroughfars committes
sdéted te Ny, Caplingor on April 5, 1971,

lon Swets, Oruse Vatts, Tim Kusther and I revisved the centent
of the report, explaining the thoresughfars conoept, the major
land parcel idea and the several other thoughts expressed
thwe report, There was considerabls discussion about varisus
aspscts of the report and ineprineiple aceceptance of the ideas
seomed gosd, Our major job now iz to zet the report in the
hands sf respenaible parties who can give 1t either offiecial
or unafficial o« It iz Sntended presently to guin a
form of approval of the tharoughfare report from the Plaming
Commdgnion at thadr June 5rd meeting, 2i30 P.M. I shall plan
to attend 40 assist, A needed, in presenting informméion.

In addition, the report is probably going to be used, now that

1t has been publioly Lssued, o gulde much of the conceptuml
ﬁlﬁ% about both private and public mmm in the &mMu
AT, Kool sald thmé on May z?ﬂa Chnuwber of Commwroe

is mm at X couut and will be cmmn&m in detelil somw

of the uses, particularly as they apply to an sctivity center.

I shall try 6o attend this meeting alse, so that the therouphfare
plaw ia stapletely underatosd if anyene wishes furisher sxplamation.

At the DEA sweting My, Caplinger made copies #f the lssued report
availadle to anyens who wished one, I suggest that all DKA
soubors becews intisately a ‘nutum with #is Shoroughfare plan
preptonl, It ahould be ne that the thersughfare plan as
prepessd 1a ocontedt alsd outlines & xtreet systen for those
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T %‘h'.g directly mmnding the central city. In essence,
& Yery mecessary arterial program for not enly downtown
Ogi the srea just outside of the ceniral city. Apparently
rru auusaluns held at this DXKA meeting, support has been
noy 604 for the plan on the part of those who have
tt. The L%y Conmission has reviewed the material amd
1s ﬂ'wuxblr inclined toward it,

Thers wore some Mﬁm&l discussions during the evening,
sems of the wore significant revolvinmg areund proposed plans

/ﬁ@ the dewntown arss, Mr. Caplinger reviewed idess for
Frdension of the mall from Water te Eleanor Strest and relations

.+ betwsan Whe vity parks and recrsation department and the
s Rebert 0'Beyle firm were discussed in detail. MNr, Caplinger
. #&1s® mentioned ssveral other projects he is interested in,
igotuding construction of additional multi-level parking
«msnun in the dewntown area, particularly at the south
» Sathasion of the mall to broaden out padestrian areas,
W lew volume vehicular access points east and west

W of Burdiuk, desigs and construction ef arcades at presens alley
e " ‘areas-Lending off from Burdick Mall, and very interestingly
- g:” t of ¢ the sntire publie and privats transporta-

ombining
" t3on- faciiisies 22 & hub at the existing Penn Cempral PNdlread
lhtun. This 1s an idea worthy of further expl ion,

n&f. the mwoting was quite good and my sensing is that
re Is censiderable enthusiasm for the thoroughfare plan,
mﬁ%ﬂhﬂy sines it nou aliows those creative pesple within
mugnt and in private areas to really bring forth ideas
i ARE A possible to ve within a flexible and friemily

mﬂrmﬂ.

Again, I urge that every member of the UKA be sncouraged to
becomy well acquainted with the interinm inwconcapt %ﬂa?tﬁti
plan and suggest that we might have ons or two major mee

of the UXA t¢ review the congept and discuss the potentiel

within 4¢. If such meetings sare possible, 1t would be wise to
invite the eity staff sembers who pnrt:lotputod in the m*w:ﬁm
of the f‘?"‘.«

Ry astivities ovar the next fov weeks will deal primarily with
s review of wuma possibilities within the propessd pia
and progr of the work that should be done over Wie ooiing

yoar in ikis area. Unce sither informal or fergml approvals have
besn MM from appropriats city agencies such iéis ths planning

commission and others, we should dbegin detalled discussions of
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m progran with the department so they can ine ato
e concepds inte Mm on the Xalarmzoo {rmht
study, This is an aren with which I shall keep closely in #mh.

Ralph J, Staphensen, P, E,

Tes Ny, O, Van Haaften

iy, ¥, Gyeoenburg
Ny, R, Kool
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July 16, 19M1

Bamary Report #2b

Kalaues00, Michl

Project: 7T0:3
Date of visit: Monday, July 12, 1971

- Mat with representatives of the city and coumty planning
departments and State Highway Department to discuss
thoroughfare plan procedures

- Mat with thoroughfare ad hoc committee and city manager

This visit vas primarily to review the thorcughfare plan and State Higlway
Departaeat needs vith Dave Hunt of the Kalamazoo planning staff, Kerl Freed
of the County planning staff and Fred Sanborn, planner for the State )
Departaent. The thoroughfare system plan presented by the ad hoc committee
has been officially forwarded to the State Department of Highways. Our
conversation today indicated no major SDR technical differences with our
recommendations and Mr. Sanborn said that within limits, to the point vhere
state trunk lines mre affected, that implementation of this progrem could
Froceed without major disruption to their current study of the transportation
system in Xalsmmzoo County. However, it is strongly suggested that any
rojected improvemsnts be brought to the sttention of the Highway Department
80 that major poliey commmanication is kept opsn. Cooperation with the High-
voy Departanat, partionlarly st the technjocal lavel, is curremtly excellent
sad one of the goals of the thoroughtare ad hoc committes is to keep lines
of communiostion free and unclogged.

The time table for the transportation study nov is that the Highwey Depsrt-
sent will take fnformation oz land use and population sctivity levels from
mawﬂmwmtw,unmmommmmorw
wricus configurations of road systems, It is planned t0 close up the land
use study for the years 1980, 1990 amd 2020 by late fall and bDegin rumning
simlstions lmmedistely after, yrobably in late fall or early vinter. The
study hns taken & great dsal of tims, primarily dus to a need for
ojeched yopuiation figures and restudying certain statistical elements that
had ¢6 be cast in mors definitive form,
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Domstown Kalimasoo Planuing
wp
Tage two
"I wes asked to assist, if possible, in preparing scme schemstic land use

ions for ¢ mmmmtnsmk,muwm.wnh
muwmmmmmmmwtusmnuwm
winé, I shall do this to the extent that I feel sppropriste for expediting
MMWkrorthmnml.

Duriag our meeting it vas stressed that all levels of govermment, city,

ant state, should de urged to partidpate fully in this work since
msrumtmmmmymmﬁ It appears that this is poasible
Jrovided cchtimuous attemtion is given to meimtaining a working relstiomnship
sush a8 vith the ad hoo committee,

possidble activitiss of this continuing ad hoc committee, Mr. Sandora
felt that they oould very well move into move dsfinitive planning of the
thetoughfare system sround the central dusiness district without harming
work the Higtway Department is doing,

In the afSerpoon I met with the City Manager snd the members of the &d hoc
thoroughfare ocoimittes, All present felt that its activities should be
contimaed into the second phase in vhich specific projects were identified,
specific roads were selected and continuing attention to implementation was
given, It is, in xy opinicn, essential that the occunty comtimue to be
rejresented &b the ad hoo thoroughfare commities sessions and Bruce Watts
sgreed thet theye would be a county representative at the weetings. Bod
Carrell will comtimie to act as chaiiman of this group with the membership as
mt

Bob Caryoll, Chairman
Don Bwets

Jim Vickhnan

Tim Kusther

Bruce Vatts

Ralph J. Btephenson

The first dmthnmmwur.mplmutoma
defintitive of activities the comittee will engage in during thie
seeand phase. Comqurrently, we are to meet with the State Highway Department
Director of Flansing, Mr. Robext Boatman, or his supericr, if possible, to
reviav the status of work in Xalmmezoo and attempt to insure close attentiom

ag given the ourrent thoroughfare program. Bod Carroll is to arrangs this
»esting for later this month.

1mewmma-onétmmmutommammm

_(Mummn;::;aum.munmuam
Shrough nen-profit corporate activity im which land oould be

mwm.mm,ﬁmurunnmﬂwmwwm::m
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te private or public interests interested in locsting dowstown, A some-
wheh besie principls applies here, Since the motivation in our economy
fox development consists of opportunity, capital and land, it seems to me
b the major contributions of the local business men in downtown Kalsmasoo
eonld well be concerned with providing the exposure to opportunity and

the land needed. This would encourage developers, local oy
cut~of-town, to search for and provide the money needsd for development.
AlShough this principle may appear simplistic, it states the basic elements
of a successful develoymental program. Land, in my opinion, is curremtly
the major control point, since without tbhe land, money for improvemsnts
camnot be spent, Thus, in the major land parcel concept, if a non-profit
esrporation could acquire and coantrol parcels of land large enough to de
of inmterest to developers, and located in areas of high opportunity, it
oould very well spark development in the downtown,

Asother srea of empbasis is increasing residential density in the areas
4diyectly adjoining downtovn, Here we are considering locations that will
allow the Ywsident to work, shop or play in downtown without having to use
the sutomobile to get there from his place of living, Probably these high
density residential aress would best be located on the periphery of the
downtown although this is not totally essential since opportunities exist
for permanent or transient residential use in the heart of the CBD, The
yation of life in downtown will depend to a large extent on complamentary

uses that are yrovided. Thus, close-in residential, the activity center,
sdditional eating and recrestion facilities all aimed st generating higher
use than presently are slements we should seriously be aconsidering now, I
shall discuss this in more detail with Roger Kool the mext time T em in

Ralph J. Stephenson, P.E,
R5/n

To: Mr. O, Van Haaften
Nr. R, Dykema
M. I. ﬂm
w. ‘. m
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August 3, 19T
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Ralph J. SSephenson, P.X.

Dyheun, Gilmeve,
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October 26, 1971

Sosmry Report #26

Dywntown Kalamesse Planning
Estmaz oo, Michigan

Project: 7013
Date of visit: Octobeyr 21, 1971

Astiens Sakent
' ~ Attendsd DKA evening meeting
Sanaxsl cvawary
The mueting revolved around two mmjor points. First, imediate
eonsidera necessary %o inplement sssential programs of work

for the sres north of Hichigan, ssuth of Kalamszoo and betwesn
Reose and Piseher, Inocluded hore were detailed veviows of the
Sleamer Strest extension and the activity center. 50 far as the
ltm Strees extension is concermed, there are soveral reutes
might follow, none of whioh 4s critical to determins at this
pednt, It iAs mecessary, however, t0 make detail plans for extend-
ing Lleaner Street st Burdick h&o the parking lot to the east.
™he ad heo commlittee was assigned the task at sheir next meeting
of evaluating possible routes of Eleanor Straet $o the sast of
and atdtenpting $o assign rated desirabilities to the
varieous roudes, Neanubile, & careful but vrapid evaluation
shoudd be made of tho ounesrship of alley prepertias in back of
bui } frouting on Burdiok betwesn Yater and Eleanor. This,
to persit assimilation of ocentiguous property for parking te
the eaat of Burdiok and north of Vater Street,

Tentatively the ad hoc committee is scheduled to meet on Friday,
Eovember 12th, whioh is the date sot for opening of the remodeled
mil, At this meeting we should reactivate and plan the activities
aritical Loth te immediate sction in the downtown area, and long
renge sctions necesaary to implement the schemmtic thoroughfare
plan presonted sarlier this year.

he second major mmiter discussed at the mseting was land use
Storns in the central city as they relate to the activity center.
gcu is yenswed public and private interest in the aotivity cester
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and I recommnd that in the lomediate future we continue an
“‘:&3 pelicy of lamd oontrol for prepertiss censidered
Sisal to Whe conter, while also doing soms crash program

ares and spase allocation studies for potential uses in an
sotivity center encempaszing ten to fifseon acres of land,

¥ithin the major land use concept proposed in our schematic
"ﬂﬂwothnn plan prepared by the ad hoo commitése, there are
dowmtown land sassablies posaidble. Ny, Caplinger will

consider assigmuent of specific land planmning and pregramming
astivities t8 his staff departments, presusing the time is
availabls 80 that we are able to present developuental concepis
and propesals from a position of strength so far as land cemtrel
and geed futurs use plans are cencernsd, I recommend we be very
esriain of eour ground vhen we mmke such propesals so that we
oontinmlly bulld en a ocontrelled situation; that is, we sheuld
aluays be able $o effer outside interssts, whe wish te contribute
timp, éﬁisﬁ‘ or effort in dewntown development, specific
pertiolpation ty lscal interests, It is, in my opinion, net
grebable taat an eutside profit-eriented erganisstion will move

k aB wpreved program in whieh their equity is invested unless
there 13 squal or greater Anvestment in both time and meney, by
1ecal interests, Thus, osur true search outside Kalamaxzoe mh nos
only for momey, but for the prestiges of well known names, the
knowehvow of sxperisnced personnsl and the over and above help
that can be o in the mtter of lanmd contyrol, finanoi
and spase rental through arfiliation with knowledgable organi
sens, They, in turn, will protmbly demmnd that leon)l sfferts
be bent Soward making the snserprise profitabdble, we keop these
funiassntals Ain mind as leng 83 we are working with prefis eriented
firae, wve shall always bDe able to clearly fdentify sur own rele,

The mtter of real satate control was disoussed triefly, and as

a general principle, I suggest thas conirel be lbased upen establishe
ing a Tire pesition $hat will allow owr efforss to increass $he valus
of land, Thus, we can effer to the pressnt owwr of the land & share
in the profits obtained by our efforts %0 incresse 0 value., Alse,
2 o kept in mind iz the potential importance of obltaining air
rights over present viabdle Businesses. It is pessibdle that Af tiw
structhure 20 alleows we could, in congestsd arsas where active and
prafitadle snterprise exist, build areund such enterprise, This,
previded the pights 90 build around have been ebiained early. In
tiis case there 1s no eudeofeservice problesm with the swnver, and
“.M“qg ne risk while wo gain first right te the air over his
a8 .
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AlLl of thess with whon we are attespting real sstate negotiasions
have property thas either thay want o sell, might want o sell
or do 8ot vant to sell, This proeperty carries a price that is

of senoern o the owner. If we appreach them on an honeat tasis
é we marely want to ineurs that they are given an sdaguwnte
4o amount for their property, then widh trust and ceacern we
should be abls 5 negotiate. I sinceresly Believe Bt most of
e petple vith whom we would deal in she ares under considaration
will 2o semscisntieus and henest abeut their negetiatieons, True,
valuwea my initially be slightly inflated but with major land
assondly we must leck at aggregate cests in sny given bleck te
ses vhat the value 1is since our ultimase projected lmprove-
mwats deal wi gor blocks of property than presantly ezist,

In -.r.ln.? a straightforward approach ly those not skilled or
prefessienally trained in real estate provides geod potential
fer stiitrel success.

As a result of tenight's meeting, the shoroughfare plan ad hoe
committor will resume mwestings soon $o furither isplessnt the

. majer land use parcel consept, Lpecific planning of areas te

l1eoats a possible sctivity center will be initiated upen the

‘request of the city managor. I will also attsapt to mest to

e best of "o.u.u,s.cu with converned inﬁxnlu« to see Af
we oan keep mensntun now apparent in the DEA’s efforss at
its present high level.

Ralph J, Seephsnaon, P,.E.

RIS/m

Te: Ny, M. Van Haaften
Ny, ;
Ny, H” “ﬁ.
Nr. 7o Uresnberg
Nr. A, Kool
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Deowntows Kalasasoe ’lamning
Kalammaeo, MNichigan

Preaject: 70312
Date of Visit: XNevember 12, 1971

Assiens Saken:

- Participated in ad hoc thoroughfare committes mee ting

Sensrel Susmery

This meting was called to resune activities of ths ad hee thereughe
fare eommitteoes and t0 reinstitute contacts with the State Highway
Department regarding the current trauspertation atudy for the city

of Knlamuseo, HNatters discussed involved railroad cengolidation,

sime scheduling on the transpertation ssudy and parking at the south
ond of the ecentral business dissrics, 7There are some rether Antereste
ing pessibilities insefar as right-ef-way abandonment by the railreads
48 econcermned and varisus oity departssnts will study the matter to
800 Af there iz Benefit to the city in working with the railroads on
this mtter,

Se for as the tranmaportation atudy is concerned, Xr, Fred Saabern
of the State Highwuay Departmsnt was contacted by phone during our
conmittes meeting te bring us up te date on progress. The atreet
system medsl 1s 43 work and should be available for use by January
1972, At this time it canm be used to aimulate various thoroughfare
arvangsnents to deternine the best system for fusure plananing.

MNr, Sanbhern urged the thorsughfare committee to continwe werking
o ths various elements of the system so that eptimum resulés can
s realized from the use eof the transpertation model,

Ihe ad hec sommittes also discussed general parking preblems in

the south end of the CBD and decided to prepare some rough conceptual
plans of what ocould be dens an the properties available, The cemmittes
will seet next on January 7, 1972 in Den Swets' effioce.
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AfGer the ad hec coumittes meeting, I talked with varioeus
partiss Lfnvelved in the dewntown plaming program and determined
the gereral status of the activity conter work, Apparently,
this preject is moving along. Elten lam was in town at the same
time an I was Dut we were not able to get tegether.

I want o urge again that we continue te think of the ultimate

L % of the activity center as extending beyond the ens o

twe blecks now besing considered, Also, we should kesp in mind that
the activisy ceater includes net enly public and quasi public bullde
ings but must wmaks liberal provisiens for individunl developersefer=
prafits e participass. I am cerfain our imterested parties to Siais
pr‘ﬁ«t will vant to consider that a liberal aprinkling ef busimvsses
- e allewsd in the center,

Falph J, Stephenson, .k,

RIS

Tos Hy, G, Van Haaften
My, R, Dykomm
r, I. Gilmere
Mr, Zoger Roei
Ny, 7. Greenburg
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Downtewn Xalamsseo Planning
Kalamasee, Michigan

Preject: 70:3
Date of visit: January 7, 1972

Aetiens Sakens
- Participated in ad hoo thoroughfare committes mesting

Senaral Sumesry
This meeting was teo discuss specific railrosd righteofeway
prepesals and te initiate schemstic studies of additional

parking lets and structures in the southeast quadrant of down-
toun,

The committes will continue an intenaive evaluation of
penetrater routes for 1.5, 131 and major northesouth thoroughe
fares Bassd upon the railread righteof«way studies made, This
is a significant anslysis sines one of the mmjor preblems of
the dewnteown arsas, as well as other sectors of the Xalamezeo
region, is lask of adequate northeseuth routes te carry esst
and wost secondary Sraffic to and from the central businesa
district. The ad hoc committes will meet again in February
te further consider this matter.

¥eo reviewed the parking situsation in the seutheast guadrant

of dountown and Lt was decided, based upen asketoh studies
preapared by me, % further analyse combining surface and
strueture parking in the blecks extending seuth from Gilmere's
deek to Walnut Sfreat, A major slement of this cemplets study
will be parking en ths present city owned land betwesn Levell
and Walnut, There apparently is an inecroasing major need for
parking faollitsien in this ares and we will give a high prierisy
te actien on the need.

I have alse been keeping in clese Seuch with the varisus
parties invelved in the activisy center. This pregras, whioh
censists basisally eof transient ledgings and retail facilities
along with the usual complementary activity arsss, ia moving
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well, and key decisions sheuld be reached in the very near
Cuture, I shall, as a part of my continuing werk, keep in
olese toush with the greups planning thess developments,

From feedback I have received from several sources, the work

of the ad hée thoroughfare committes has been extremely signifiecans,
X sheuld 1like to again urge that svery meaber of tho Lowntown
Kalasanee Asseciation obtain and study a copy of the master
theroughfare plan prepared by the ad hec committes and issued

in Nareh, 1971, 1t is significant thas the plan represents

a milestons beth in Serms of organizational action and in

physical plamning. Its comtridution to a well siructured reed
pattern in and near downtown areas could be very high, Theree
fore, 1 recommend that all persens cencernsd with geood downe

Sown planning for Kalamaseo becoms sogquainted with the resceommenda~
Siels eof the atudy.

In oclesing, I would like te suggest thas at some Sime in the
next twe $0 thwree months we consider a gemeral inforsation asete
ing for members of the UKA whe wish teo be brought up to date en
surrent dewntoun short and msedium range physical plans, At

his seeting I would be glad to present the current status of
the downtewn program and 1 am certain that msmbers of the
planaing commissien, primarily Roeger Keoi, along with oiey staff
msmbers and Jim Caplinger, woeuld be pleased te participate,
¥ould these ooncerned mesmbers of the DKA please give me their
reactiona $o this 8¢ Af appropriate we can begin planning fer
suolh a meoting.

Ralph J, Stephenson, P.5.
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bBeowntewn Kalamssoo Planning
Kslsmasoe, Mishigsn

Projests 70:)
Dase of visdit: rFelwuary 18, 1972

Astisns Saken:

» Parsicipatsd in ad hoc theroughfare cemmities
neo ting

« Reviswsd progress of doewntown activity center
with Eltea Ham, {iod Henson and Reger Keod

Semersl dumesry

The ad hoo committes continued Ats consideration of rallread
eonselidation and the ingact of sueh acenselidation sn Uw
Kalamnsoe shersughfare plan, A visiter, Kr, Diok Berses,
Regional Industrial Engineer fer fenn Central, presented a
full discussien of the track cemselidation problem, Thw ad
hos greup all agree this subject is of orisical imper tancs

%0 the entire Xaleammzes community, as well as downtown
specifically, For instamse, rallroad csnsolidation will have
s serisus lapact upen the Rlsaner Street sxtension since the
interssation of Eleanor Strest extended, with Kslamazoo Avenue,
ossuwrs at & orisical rall orossing poins,

The matter of parking in the south seotien of dewntown ia
8811 under considerantion and 4¢ appsars that shere Lis seme
sofbening of attitudes insefer as diaspossl of land by owners
An key areas, Our presant studies indlcate that Af we can
wing decked parking directly to the rear of steres fraating
on the Kalamesse Mall and censolidase by senmeoling parking
fasilitios at upper lavels extending from the Glimere Deck
ssuth » the eity ewned properiies, we eould previds a very
tightly kait functionally werkable parking schess that would
give many sdditisnsl spaces nesded Lin this southern sectisn
of dowatown,
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Bab Carrell is G0 review Shis matter for our next sweting,

In the afterneoen 1 had the goed fortune of meeting with

Red Denaon, Riten Ham and Rogey Xoed, Ve coams Segethar at a rather
sritical Sime in the develepment of the activity center and at a
tiue $hat saw mest of She land problems resolved. It appeared
Wat there 1s an sxcollent chance now that sems signifisans work
oan preesed ia the very near future, I am delighted with pregress
and wvill keep in ocleas Souch with ths wvarieus parties to seo iAf
ther 3:0 is anything I can assist thew with in terms of guidance or
adv *

Nany of the matters that we have deen werking on guietly but

quide strengly %o briag abeut are slowly being reslissd, 1 feel
that the astivities of the three gentleasn mentionsd abeve,

Reger, Kklton and Ned, bave bean instrusental in sevng the program
ahsad, There have been many otharas, of course, and all are %

e sommended for their vitality and interest, 1t is this kimd

of astion mn the part of a private entreprencur that oan assure
succens dvapite pelitical setbacks, It i» this kind of participa-
tiont T would 14ke t0 ses condinued on the part of the DKA, A3 we
all know, dependence upen the pelitical winds ef fate is eften
risky business, 1 am sonvinesd Af we are o pull the sntire downe
toun pistwe together we must couple the pelitical dscisionesaking
precess with an effective private set of actiens,

The next medting of the ad hec vemmittes will be Fyiday, Nareh 24th,
falph J, Stephenson, P.K

Te: My, G, Van Hanften
Nye iy Dykeoms
Npe 1. Oilmore
Ny, B, Kooi
Npe ¥ WQW‘
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Susmary Repert $30

Dewntowm Kslammzes Plancing
Kslamsee, Mishigan

Prejoct: Y03
Date of vigit: March 25, 1972

Anstons Saken:
= Attended ad hoe thorsughfare conmistes maeting

™his mseting vas deveted to praparation of receommndations

for fuput fe the highway needs study which sheuld bs available
vithin ene menth from the State Highway Department, The ad

heo ssumittoe identified sevaral specifio plans that ceuld

e used as Anput $o this nedel and slse cam up with 2 unaninsus
resommndation that the committes be continued as a teshnieal
agoncy assisting in evaluation of varisus thereughfare plans.

I Anfepmod the commities et my active participasion in thedr
vory fine activities weuld net be pessible sny longer singe my
soumission with thw DXA has expived, Howesver, 1 did sentien
Hhat I vould 1ike being kept en the mailing 1iat and weuld,
wherever pessible, centributes sither Yy correspondencs or vien
e oesasion permitted, Ly athendance at their meetings,

inte one of thw finest and mest spectacular pedestrisn strets
in Whe wvorld, I am omly &aoﬁi slightly by the fact that bo
semm A% may appear that Xalamzeo's deowntoun has net advanced
as rapidly as va"« have sesmed desirable, Proegress comes

nd in Seday's super oritical age, is » tod to
many oxpert and nen expert evaluations befere being accepted,

:
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Te ms he only sxasperation of planning cemss about by its
apparent sleovwess, Therefore, ve must aSep bmok and measure
progress in terms of what today is scvepled as commenplace
mh what yesterday was considered spsctacular and

¥§ have cempletely remodeled three major bleocks of the mall,

we have gaimed general acceptante for an extension of the mall
0 the nerth, I$ is preaumed Shat Eleanor Strees new will ferm
a one way pair with Kalamazoe Awaus, Conselidasion of railresd
teackage in the entire cisy of Xalamazed is ne lenger s laughable
diseunsion subject but a streng realisy. A msjor dewntoun ree
develepment has been initiated and carried through by close
cosperation of some excellant local agencies ambsur in their
real estate megetiations but highly prefessisnal in their
snthusiass and drive, and abeve all, private enterprise has

again boceme aware of the mmﬂlity of downtown XKalammsoe
as & theiving business cender,

Wﬂwhw we have progressed! These Shings can and
deo centriute s an snbanoement of the total cesmunisty,

1 em proud %0 have boen assoclated with whatever efferts Soward
schisvensnts of these Tacts has ecourred, I hepe thas I oan, as
some peint in the rntm. centinus working as iu gosd and
prefessional dovil's advoecate to keep Xalamazoe's downtown meving
40 a sunner which we all feel is rit and proper.

I want $0 olese by cengratulating all the peeple 1 werked with
far their drive and enthusiass, Foger Kool whie has dme s much
by his pesitive, sreative and helpful dirsctien, particulariy
in the svening weetings of the DKA, deserves a very heavy amd
wara round of applause, HNany sthers, all of whom have besen
whore the sctim is uhen Shey were nesded, have helped, 50 we
oan ruly say #hat 4% has besn a community of interests aciting
in geesd fa m. and as usual, with straightferward honesty. These
inds of peeple I always find 18 a plessurs to work with,

x

Ralph J, SSephensen, P, X,

Te: e, G, ;;: Honf tan
M. I. Gilmwrs
Ny, T, Greenburg
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(These note reports, designated "NR" are for the purpose of setting down
ideas and thoughts on the Kalamazoo 1970 Program that may or may not be

used in the regular reports. They are to act as guidelines for planning
the program over the next year. The NR Report will generally be in un-

corrected form and not be distributed to a regular group. Generally no

distribution will be made.)

Date: April 21, 1970

Kalamazoo, Michigan

I attended a meeting of the DKA Board of Directors on Tuesday, afternoon
at 3330, in the Jud Knapper Conference Room and made a brief presentation
of my thoughts and ideas on downtown plenning. Present weres

Dick Klein

Jud Knapper
Howard Van Dis
Ralph Charle
Russ Powell
Roger Kool
Howerd Peterson
Bill Templeton
Bob Talbot

Don Snow

Ray Dykema
Rene Greenburg
Caréy

Jack Murray
Glen Smith

Note: The sbove may not be the accurate spellings or accurate designations
of all those attending.

The meeting concerned itself with regular DKA base business and then directed
its attention to'special reports by several of its members including Roger

Kooi. Roger then introduced me and I discussed the concepts that I have for
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downtown Kelamazoo and the directions in which I feel our planning efforts
over the next few months should be directed.
\ There were some points brought out in the previous discussion that indicated
¢
LL some characteristics of the DKA.
V 1. They are concerned as good merchants with activities that
will be of immediate value to their sales efforts.
2e Scme concern isrealized if not expressed heavily, that
- particularly bad weather is a deterrent to shopping
%%? | downtown.
- 3. It is beocming difficult to attracting people by single
promotional events.
4e ' That a dramatic improvement in the mall is necessary
to reestablish its attractiveness and drawing ability.
Ax: 5 They are working against continuous tight budget and one

which tends to force operations that would normally be
subsidized into a make-money pattern, l.e., the IKA bus

operation and the tram.

During my discussion, after introduction by Roger Kooi, I talked about the
following elements:

1, Immediate improvements to the Burdick Mall should include not
only repaving and relandscaping, but serious consideration
and implantation of a plan for roofing or enclosing either
totally or in part. Howard Van Dis questioned whether I

meant enclosing or roofing. It is an interesting point,
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and I think that I mean enclosing only to the extent that we
can still have some open weather areas for people who enjoy
the open weather environment can mend some of thelr walking
time. Basically, the definition of the mall enclosure be such
that it provides all weather shopping for those who desire it.
Key points to be considered in enclosing the mall are the
structural considerations of the enclosure, tying into the
existing store fronts, the nature of the shell overhead;
should it be transparent, translucent, or opague, the height
of the shell, access of the mall to emergency vehicles, fire
protection and the possibility of utilizing upper areas of
the enclosure for additional retail spaces. This program is
one that should be considered an immediate program goal.

2. Separation of pedestrian and vehlicular traffic is still prime
importance in continued planning of the downtown. We should
continue to stimulate efforts to improve the pedestrial cir-
culation pattern so that safe uninterrupted and pleasant foot
travel 1s possible over a great section of downtown. It was
pointed out after the meeting that we should definitely ex-
plain, sometime in the near future, why there are certain
size limits on the downtown area. Why in the original 1980

plan these distance limits established within the yardsticks

‘.%hey grre.
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3.

be

I believe we should examine the creation of super blocks in
the downtown area. Kalamazoo contains very large blocks within
its thoroughfare plan. These are susceptible to development
of large complexes within the blocks that can be interrelated
with each other at thelir perimeters. The Rochester, New York
Mid-Town Plaza offers a good example of what can be done with
these super blocks, Also, the original Appleton plan is a good
illustration of how the super block can be developed, Examples
of super blocks that could be integrated are the Gilmore Store
block and Y.M.C.A block. These two blocks are super blocks
within themselves that could be interfaced at the Burdick Mall.
The Burdick Hotel block is another super block and if Water
Street were closed, north of the Burdick it could be combined
with its block immediately to the north, to offer a substantial
plece of developable real estate.

It was pointed out to the members of the DKA that they must
step outside their downtown occasionally and take a look at

it objectively to see what inherent possibilities exist.

An example of this was pointed up in the small arcade leading
from the Burdick Mall to the Y.W.C.A. Thlis arcade offers
unique possibilities, not only being enclosed, but also the

development of small shops at high rentals along a traffic

“that could become quite heavily traveled. We should be on

the gookout for such possibilities, or as Ray Dykema puts it,
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"diamonds in the rough in the downtown®,

5 The thoroughfare plan is of critical importance to any
development work that is to be done. We continually get
involved in a deferment of the thoroughfare plan to make
further traffic studies. These studies in turn takes so
long to obtain results that the need for additional studies
exists before the prior studies are analysized. An effort
of the DKA could be to give direction to a thoroughfare plan
and insist on it being prepared and put into work.

6. Improvement of marginal properties should occupy a high
priority position with DKA.interest. We had considerable
discussion, mostly monologued by me, of the importance of
creating new and important markets adjoining the downtown
and directly in the downtown. If for instance, active efforts
are made by all who lease the new bank building, if constructed,
it results in a beneficial improvement in the number of people
available to buy in the store and do business in the shops.
For instance, we assume that the average population density
in an office building is one person per every 250 square feet.
Then, in a 100,000 square foot building we have created 400
new potential customers. The matter of rebullding the immediate
market is extremely important to downtown businessmen, It can
be done by encouraging high density office construction, high

residential construction, and the activity center, as well as
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7e

developnent of new transient lodging facilities. These are
important to the businessmen as how he fixes his store front

or arranges his merchandise, Along with the thoroughfare plan
which allows outlying customers to get downtown, the encourage=
ment for a resident population for all or part of the day is
also an important step to be encouraged. The amount of marginsl
property in the downtown area is considerable, and I would sus=-
pect that it may be as much as 10% to 20% of the total downtown
properties. The DKA may even want to consider restructuring
itself to have a better command of the current situation so that
potential investors can learn more immediately about what develop-
ment opportunities exist. The DKHC which for years have acquired
properties that came on the market for resale to the City of
later development, enjoyed a large amount of success and a
gimilar kind of program might even be considered for future
acquisition that may be desirable to acquire and hold,

Along with the previous item, it is time to recognize that the
use of private funds must play a larger role than it has over
the last few years in improving and updating the downtown.

There 1s no reason to believe that now is not the time to get
our statistic guns and salesmanship in order so that when money
does become more available and it is bound to sometime, this
year, next year, or the year after that, the opportunities for
developing owr best in the downtown area and anywhere else in

the community or the entire southwestern market., We should
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expand the knowledgeability of the DKA about private methods
of financing, and concentrate on these techniques as opposed
to the use of public funds. This does not mean that we have
to neglect the use of public funds if they are legitimstely
available., Present studies are being made of the use of
assessments and this set of guidelines, if appropriate, should
be used carefully to assist in future development.

8e The DKA should concern itself very directly with the absentee
owner., The absentee owner often times is the road block to
full development of a program of action. The reason amy be
poor communication, lack of interest, difficulty of assembling
votes on properties, the discretion or lack of it by the trust
officer, or many other reasons that are too numerous to mention
in detail. The DKA should be able to motivate its absentee
downtown occupants to take a more active participative role
in encouraging development downtown. How this is to be done
should be studied in the next few months with an eye in mind
of keeplng the absentee owner informed about development po
tential in downtown Kalamazoo.

9. The corridors between downtown and adjoining neighborhoods,
especially to the north and to the east should be a subject
for early consideration, These corridors presently exist in
conventional patterns snd any major retail or commercial center

‘that has developed to serve those areas will drain off trade
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from the downtown. If the corridor could be rehabilitated
and redeveloped imaginatively, and so that it became a natural
and interesting pathway into and from downtown, much could be
done to encourage traffic into the downtown area as well as
circulation through the corridor areas. Thus, the corridors
themselves become the improvers of the market potential.

10. Although parking is of great importance, enough study, restudy,
and re-restudy of parking situations has been made so that per-~
haps it is time to stop studying the matter for a few years and
to immediately start developing an improved pattern of parking
facilities. The present direction and land available have been
used for parking is better than average. Therefore, if we can
now consolidate some of the large areas through which major
thoroughfares run, perhaps this will be enough to stimulate
better usage of the facilities. A suggestion of Russ Powell's
for instance, would be to close Water Street through from
Burdick to Edwards. This would permit expansion a lot across
the present Water Street right of way unbroken to Eleanor and
then allow Eleanor swing down the Edwards right of way and
connect into Water Street and then on out to Kalamazoo Avenue,
The area to the north of Eleanor end Edwards would then be used
for all A parking. In the area between Eleanor, Edwards, and
Burdick Mall and Michigan would be used for in and out validated
-garking. 1 believe we have enough information at hand so that

we can go ahead agressively on a parking program now that will
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certainly not injure any long range planning we might do

and as long as we don't go overboard on multi~story parking
facilities, will allow flexibility for land use for future

development.

11. The public relations aspect of promoting downtown is one the

DKA has been so close to for so many years that traditional
efforts sometimes become jaded. There are many other aspects

of downtown that can be promoted besides providing any kind

of sales days or special affairs that deals only with retail
operations, Since the downtown area is the heart of the City
and contains recreational, cultural, governmental and other
kinds of facilities, an effort should be started to finding
ways of promoting the downtown relative to these other things
as well as to the good retail district it has. Tying a shopping
program or a lucheon and shopping tour program with the musesum
trip is on of the ideas. Library days or other such events
could very well provide some fresh and stimulating thinking
that would allow a new source of promotional thoughts to be
put forth, Also, if a downtown program of action is put into
work, it in 1tself can become an extremely powerful promotional
force, and heavy public relation efforts can be concentrated

on the improvement of the physical environment.

12. The activity center is one of the key projects for the coming

years. The studies that have been made are now of such interest

and importance that they should be made public, or if not publie,
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something should be done with them. I believe that with
Elton Ham and C. H. Mullen along with some of the other
individuals who have participated in this work should now
be pulled together and a concerted effort made to do some-
thing specific. There are strong interests in developing
trades and exchanges for properties that could very well be
used for the civic center or activities center location and
for other key areas in the City. It will take some very
tactful and knowledgeable business attention to bring off
these matters, but I am certain the environment is right
now to start them. As mentioned under another point above,
although money is currently very expensive and construction
is at a low point, this is not going to be the case for an
indefinite period of time. Now is the time to prepare for
the influx of new ideas and new improvements. We must be
ready to attract investment when money is available.

13. The trends in doing business have to be examined in light of
history rather than unique experiences that are to all intense
and purposes permanent. For instance, now we are finding
that the trend has to be toward controllable and better
secured environments where the people who operate within them
can be sssured of safety. Thus, we are tending toward less
secluded space, less large open space, and more environmental
planning that permits safety of individuels and of groups.

Also, we have to be conscious of the mistreatment some make
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of open environments available to the public. However, in
planning for these now we also must realize the trend un-
doubtedly will reverse itself where we can again walk in
aafety on relatively unguarded streets, and browse in com=
fort even though the area is unpoliced. Therefore, our present
plans should aim at being security minded, but flexibla
enough so that when the change begins to occur end it is
desirable to once again to have a trustful environment
available, the shift can be made. This is a very complexed
point, and perhaps is not a critical factor in the planning
of our new downtown Kalamazoo. Nevertheless, it is a point
worthy of attention.

14 The discussion of the elements above was interesting to the
downtown group. Those particularly concerned were, and should
continue to be, the younger businessmen. If these young
folks can be encouraged to get excited about the potential
in downtown and encouraged to always look at the oversll
program within which each element can be properly and correctly
encouraged to grow, we can then develop a meaningful direction
to long range and short range planning., If these younger
people do not comprehend what the total projection picture
has to be and how each element fits then we will continue on
a hand to mouth basis feeding almost the basic hunger drives
and leaving the very important self actualization drives to

wither. This, I feel, is a bad mistake intellectually and
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this thought is shared by many of the older member of the
DKA. Therefore, over the next few months we should strive
to give some of the other members a creative planning educa-

tion in terms of the objective and goals that should be held

out for achievement,

Ralph J. Stephenson, P.E.

RIS/dv
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In the evening I attended a meeting of the DKA Planning
Cormittee at which the following people, among others
were presente

Fran Hamilton (Mayor)

Bob OtBoyle

Ray Dykema

Irving Gilmore

Jud Knapper

Rene Greenberg

Jim Caplinger (City Manager)

Roger Kool

Nick Kik

Don Swets

Tom Strickey (Water Division)
Comments applied to this meeting.
Jim Caplinger made a formal announcement that Gerry
Jamriska, City Planner had resigned at his request that
afternoon, The cause was an apparent conflict of interest
in planning FUD for a private developer. Nothing more was
said,
Mr. Caplinger reviewed the presentation he was going to
make in the evening and it was stressed that the mall is
the heart of the ares, a viable commercial district in which
should be developed first long range plans, second now activi-
tiea that will achieve the long range plans, He feelz the
now activities should strive to mske the mall look different.
This appeared to be a somewhat better stance toward long
range planning than spoken of earlier by Mr, Caplinger in his
previous meeting, This is, of course, to our advantage, and

to the City's advantage when the need for this long range

structure 1s recognized within a short term program can be
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implemented., Mr. Caplinger said that they would discuss
three areas: street lighting, paving and services.

18. Torn Strickey then reviewed the street lighting program
talking about light levels, costs and how light fixtures
could be placed in the mall to improve lighting levels.

We never got to a discussion of what it is that would be
desirable to achieve in the malls, a higher intensity of
lighting, a better pattern of lighting, or a more attractive
placement of the fixtures and lighting levels. Bob O'Boyle
participated in this discussion briefly, although both Bob
and I preferred to wait until completion of the presentations
until we made our comments., It appears that the present
lighting level in the courts and malls at Kalamazoo are areas
of about two foot candles. It is desirable to raise this to
somewhere between three and five, although as was pointed out,
as the intensity of lighting grows with the street fixture,
show window lighting becomes a more important part of the
total mall impression., This matter should be studied care-
fully, and we did successfully resist plunging into an in-
diseriminate program of lighting withoul considering in re-
spect to the total mall plan. NMr, Caplinger said that the
City would bear the extra operating expenses caused by the
increase in light level, but that the downtown people would

have to pay for the cost of fixtures by an assessment program,
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They estimated the cost to be $40,000. to 360,000, for
fixtures. This seems low, but will be checked into in more
deteail later.

Repaving of the msll was discussed by Don Swets and Nick Kik,
They estimate thet the paving cost will range from $1.50 to
$1.80 per square foot, and anticipate removing all paving and
replacing with various kinds of surfaces. Total cost on paving,
which would be chargeable to an asssessment program, would be
$80,000. to $100,000. The paving program ceme in for a great
amount of discussion and was generally decided that although
the landscaping and paving plan ss submitted by the City had
merit. That it adhered so closely to the present plen of the
mall that little impact in terms of & new appearance would be
gained. Therefore, 1t was decided that over the new three
weeks, Bob O'Boyle, Don Swets, and Nick Kik along with myself,
vhere appropriate, would come up with some alternate plans
that would develop better circulation patterns insofar as re-
tail exposure is concerned and generate a new appearance to
the mall and taking into account planning, paving, and lighting,
Paving and rehabilitating would probably start at the Water
Street end and move south. Hopefully, it can be put into the
field by June and be completed by September. This appears to
be a realistic schedule. Here again, the City Staff attempted
to explain very rapidly what they had done and encouraged

rapidity of action as the keynote rather than an improved
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quality of toal environmental feeling on the Burdick Mall.
We expressed our concern about this matter and it was agreed
by Mr. Caplinger and the others that several alternates, per-
haps as many as two or three to the plan presented, be made
available within a matter of three weeks or so for selection
by the group. I reviewed quickly the basic concepts that
brought about the development of the Mall, including the double
exposure to two sides of the street as opposed to a one side
exposure caused when Burdick Street separated the store fronts
as g major road. The key word is retail strolling circulation
and Bob 0!'Boyle apparently recognizes this irportant functional
aspect of replanning the mall. So far as Bob's fees are con-
cernad, the DKA is trying to find some interim moneys by which
he can be paid for his efforts. There was almost unanimous
agreement by the DKA people that the work Bob O'Boyle has done
previously should not be discarded. I asked the manager about
the communication between his staff, himself, and Bob during
the interim periods since the manager had agreed fully to work
with Bob over this intervening three weeks. The msnager said
that there had been little time toc communicate since it was
important to get a plan ready for this meeting. Recognizing
this, we now have agaln asked that Bob be involved and this
next three weeks will see his participation.

20 Mr. Caplinger stated that with the program of work underway,
parking lot lighting due to a reduced capital improvements

program this year will have to stay at about the same level
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21.

2.

23.

as 1t is right now. However, by fsll if things have gone

well financially, it may be possible to reexamine these light-
ing levels. Generally the anticipated program of paving and
relendscaping can be covered from conventional bonding techni-
ques and assessment methods,

The afternoon session was reviewed for this group and highest
priority was set on enclosing or roofing the Burdick Mall.

This study is my responsibility and I should go to work on

this immediately. Also, of high priority is the major thorough-
fare plan and a study of the corridors linking the Patterson
neighborhood, the campus neighborhood and the central business
district.

High enthusiasm was generated as a result of the entire meeting,
and I am personally pleased at the response to the request by
the DKA, from the City Manager and the staff. They demonstrated
a good understanding of the desires of the DKA and are exhibiting
a refreshing and healthy desire to provide positive assistance
to completely replan and renovate the downtown look.

On April 22, 1970, I started a brief motor reconnaisaance of the
corridor areas into the Patterson neighborhood. Starting on
Park Street and going north from Water Street, the Valley

Motel is at the lower end of this route. Proceeding north ve
pass a motor orientated area where Jim Gilmore's dealership

and a Goodyear Auto Center is located. At Kelemazoo Avenue

and Park is the Kalamazoo Health Department, on the northwest
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corner and a very large and old Sanowax building on the north-
east corner, We th?n come to the railroad tracka, still in
operation on a limited basis, and crossing these there is a
series of industrial buildings from the railroad tracks north
past Ransom Avenue, Butler Court and to North Street. At

this point the character of the neighborhood changes to resiw
dential. Small houses rather well kept up, cost range probably
$3,000. to $12,000. The neighborhood is predominately negro
and has received considerable attention over the past years

in terms of improvement. It is not a totally negro area, but
predominately negro. Residential area continues on past
Patterson Avenue, which is a main east west thoroughfare,

past Lulu Street, where it begins to thin out considerably.
Park Street is the northbound leg of the US~13l. The northern
boundary designated by Hopkins Street, the character changes
abruptly to rural, although there ies some subdivision con-
struction further out. Turning right on Hopkins Street and
passing Church, looking south it appears to be the same kind
of general type of residential described along Park., Going
further east to Union Street on Hopkins the area is not quite
as good as the Park Street grea, At Rose Street It is about
the same as « The next street is Burdick and
this is also residential to the south of Hopkins, but takes

on an industrial character to the north where some of the

Kalamazoo plants are located. Trom Street is again residential
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in nature and the easterly boundary is Edwards Street, which
is also residential. Turning right on Edwards, the houses
appear to be fairly well kept also. A large industrial dis-
trict ias directly across the railroad tracks to the east. Home
prices in this area are probably $9,000. to #13,000. The homes
appear to be reasonably kept up. Some are painted and some
have definately improved. It appears that the association work
may be actively in play here encouraging improvement of the
residences. Edwards goes south of Patterson where it jogs to
the right and contains, at this intersection, a small commercial
center, Heading south on Edwards to Bush we pass the Gibson
Guitar Plant, which has been expanded over the years. This

plant extends from Bush to Parsons Street.



