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RALPH J. STEPHENSON 

CONSULTING ENGINEER 

Mare1a 18. 1910 

oa _.,.." ...... 10. 19'10. I ......... 11.1_ ... r. .. \lie laI.t4a~,,_ •... "" • ::S.5r~. tor ........ • xa the ~ 111M e . .,. till . " ... we"'W "'. Mr, ~ Oap'I.iDIJeIt, 01 ........... ....,.., ., ct." PJ..rnor .f' a' 01. Iall. 

0. ., •• , ..... ....,. .............. to qaia SalUate all ........ iIM1 
~ ........ pl ...... ,...... ... , vlll .... , lD ..... " ... ., .... 111 • 
...... ; .. ~ ...... 1-.'" fill' fIil __ • ... Mr. ~ ... _ ..• ~.' ~::::-I1'" the ...... ..,. ... lIt\b aClhlew1Dl. ear .....tu. .., .. .... ." ... , prl. ....... 1.1'8 ............... 1at _ 

~ •• ~ron to ual" 8ftd wft vi" the 0''1 la ~. ,1_S., P ....... 

lfr. "'1"a.; .. i.til hla ph11.o1M1p1aJ.ea or • ....,~, til be oWl.,. tor 
aa Id f ...... nlt.enW \be ...... \0. do ........... 1"-. vi .... the td............ Ie ,.!atM ... , ... , ... 01.\, a..s .. s. •• wU ............ 
.. .. ,",11., • • t fa ...... , ... Usa, ....,.11" tbe 0'\7 Gaft .... , ... 

~""" .,.... ..... aM ..................... f..,. 
. p1_ .... and 1'1_1 ........... u.a. I.·.r,.... hb .m .. • • 

....... 111 ., .,. ... , V01l1c1 _ pII81U ..... beafS.e1al to \be etrw\. 

~~ .... *' 1a ............. ~. I eDall be UYia« vtt-h M". Ii' . ... .... , tala, he be iIn'lW to ~ .. __ ........ 1 .. t • 
........... ... -laI-.4 ...... -.for ,011.,. -, ....... -1Dc 
....... DTeel .... s.. a ~ ... ort. aa4 oertalalJ' tIbANld ... 
lIP. ""-3 .... ___ • of OW ,........ 

.&tUr ..... Jlt&a'.....uDa. I YlaiW Vital Mr. I..,.,... tOI' ... U_ 1a b.la 
em.'.·"~", .. ~ ...... he ....... ' _ lip t.o date _ . 

• ~ Sa 112_ •• ,; _tal .1.' ...... pad, .. _11 .. ~ 
lis.. 1M.ltta. u4 ........... ,1_S .. S. ... tor the .... -.. 

:n. .t ~ to bla IMl .... -1oa1ac \lie Bt.wd1* Mall, .a.tliAI .. 
....... ... ... •• t tapw-u.r • ..-.niDI 011 *' ....... MaU iIapIo ..... 
-- PNII ... , ~ • ...,11* ...... Hpdn aDd ph7daal i.ap.roY •••• 
... __ IIat, ..... . 

1\".'«., .. " I"'*' thl .... l¥ ,1_Sac abou14 .''-'' .. -.k wltJab. v.. Cltr • .,\al ~ ..... , _ no.J.d _to aptNt\ .,. ........... Sa 
.. t ....... ,.... tMa., ~ ......... "\ ....,. _ •• ' •. 
al , ............ eat .. , .. ....,. 1. 1 .......... lD ~cd.,.u.q ~ 
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RALPH J. STEPHENSON 

CONSULTING ENGINEER 

1NI1MIa dS..v1ft pbpiAal 8JIY1roIaen. aDd to aoa....va .. OIl theII ... 

!tklii~~~ 
liilrt\t C..... ru. 18 a ........ the. JIIIO;IltOil~ 1 ..... Sa til. c. I. RiU.. There ¥lIN 80M .... t .. ltAp elCpHaa. that. _ 
_ , _, 10M Idch\,ot our loq ...... ob3eot.1y.e and _ mwn altlO ..... 
u.. to ...... tII_ to aka ...wa oar fIhon \8I'JI plaDa 8ft d ... tepea 
vtttd.a tbe CIGD'-' ot a prepeI' leal 1'8Ilp plaa. 1\18, I feel 11 a 'ft'I!T •• ·.·Uf pldloIopb1aa1 approaeb. 

'J:b.a ... of ..... U&b'tas .. 41 ...... &DC! 1t .. 1tJroaIb' od that 

a.~ .' .. t llab ... Uq -1 .... ;.ti1t •• - :;;--:-:=; .... 1D-~~;;P:.~ .... ..,.8Dd~ 
l'a ~ or the aboft. 1t ......... 'UI&t the C1t7 ~ "'. 1 ..... .,. 
Sac ...... tbat Mr. 0'80718 pat .... IIeYe'ra1 ,.... .... w1th .... to 
Qpda\lq tItta 111 the .... .ruwa.. I .. ukad to ooatut Mr. ola.,1 • 
• ,J ww to bSa tbe ... ..,. ....,..s to --' vi. Mr. Cap1JrceJ' ... .,.".. ............... u.. .•. .-al.d to I.II81at \he 01", 1a pn. 
putSIIa _ updaW ....... \18 .:u p1aa. 

Ttl •• Un In ........... ..., fIOIlaVaoU .... aDd belpM. It •• , 
~tlI' poSJatecI up to ar •• ben of the auoola ...... , elt,- at.1't 
...... , aDd 01 • ...ua1eD .1""" ."eacUDI, \be Japonan .. • t VDl'tiIIa 
810 .. 11 ...... to aabl .... --117 deatab1. • .,.:1, ... tO'I lal ..... , 
\he ~."~~.....ad ..,.... .. ~ Itaelt. 

,... .... tJ ... S .... I .,..OOIad4enble t.tae vi_ Mr. DIk-. Uti-IDI." ~ of .......,. ,...,. aboJrt, \he updauaa ............. 
al8o, ...... u.a _ .t 1111 ..... nWltulUU •• 111 Ial_ .. t.o. "W 
e'fIalaate thea. iJIPao' .. .,..... law. I ..... pIQ1d.oal ..... t ....... 
of the -"" ..sa ___ ot the .......... to bella ..-b1Uhtac pluaiq 
dU..u. .f'cw a ~ ot the..... It a,pJl .... r.r. tie ...... 1 ...... 



.. n.,. • RALPH J. STEPHENSON 

.,.... ~ .... Pl.-taa rat __ , Mlcdd._ 
CONSULTING ENGINEER 

Pap1llrNe 

2. 

s. 

.. 
VVUIU,Q_ • 

. ,...... fW the ...... 5'11 .. tow.r4a the t.vo 0011 ..... , 
11 ..... Mtobt.pn end 1&1 ___ • A ...,01' .ntet, ot the 4ova .... 111 
.. 0011 ... populaU_ of lCal._I"O, aad pe~ 1D 'Iad8 npllJllD1BI 
........ ......u ... a nu.d1e4 thPa8~ tovud ~ aoeeaa1biU\7 
., ....... the oollACe popalaUDD. 
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DowtcMa bllP"_ Pl_1II1 
latns _. MS..ls1 .... 

RALPH J. STEPHENSON 

CONSULTING ENGINEER 

1" nul &ppeU'II that t,b1a Ie a pod .. hiole b7 vhla1ll.a4 eoat.ol 
.. a. etIU"W tor the benetlt of all parti .. 1Js \he lle1gbborboocl 
........ Sa "he dowIrto1a .eot1on. 

'!be ....,. po1ata appear preaen\lJ to be .1p1t1 .. , eDOtIfCb. _ I ehal1 
_alop fill Pl'OiI'D ot "p1 .. Ju, aDd ""QUDiDSq the dowIrto1a p1aDa 
...... aobie'fiDC tal ... ob3eot1 ... IDd ocmeepta ....... era. 'ftdI 
~ vUl be brNdlDed ... , pl'O..... Bow., .mJn1tl.} 9'i~.u. 

zFtito;:=~t=~~ :* 
be Mhl4lftbl. wi t.l:,. to ftfteeD ,..,. •• I«IIPN' iha" .s. 

.Ii I 8ba11 CIi iIll be ... lii1diliU7 ta _tv. aD4 that .. 1t 18 pr_ted 

... a ..... ..s vitia DlQ ...... ud .... OODOeftled 1D4iTJ4uala, 1t v:l.11 
be Nt'1ae4, .... 1n ed and ...,l4ed to tu. OIl "". ealW.Jlka ot a 'ft114 ""11'. ot pl_SIII and 4 .... tor-n' aot1cm. 

M7 IIId Wlp to lal_1OO vill 'be Oft Tueac1q, April 21, 19'10, aDd I 
_11 pllla to aeft wUh tM DIl Board of ~!'8 .t ,." P.M., u4 
vi ... DItA pl .. !ns ...,.,'" a' 8tOO P.M. 

Ralph J. ~, P.B. 

RJS/c19 

ee. Mr. O. Van IIaIan. (2) 
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II ...... ItJ"SI •• PI.p?1 .. 
hi •••• , Ii.IM 

t.IN'''' 
AII'U 11, .,. • ....... , .,..... --ilia fit - .... fit ...... . 

• AU. ••• I ., •• t .. ___ of DIiIrIi* ...... .. 
M ...................... III I ...... (till .... ......... " ................... ....., 
WS.- till Cl'~ 'I, 8'" C •• II ... ) 

• C, •• 'M 1IDIl_ BP ......... 0...,"" • 
.... al. ..... - JIftII-

• CGa .... ~ .. sl ••• I __ of ...... aMa to 
.... , .. S .................... pl.r •• I .. 
eft ... . 

",1, lIfO • .. _, ......... ......". SMl.t .. ISU I" ..... , 
.... o~_ .. a...u ............. . 
fit .......... _ """ .". 

'91'.' fa 
......... ~ I ..... WI ....... , ....... .ID. lit .... '" till .... rp ..... of 
'.IIOW ................. n ••• """.1 "1' • ....,.., .. 4K ........ .... "I.' ....... III ... III,., ••••••• ,l. .. t. el I ,.tee ....... __ i .... , 
C1".'.I.', ..... ,. '" n .. ll ......... [.11 ............ 1 t ....... _ 
AIIU 11. III tile ................. tII .. _ .... fit ....... .. 
II ..... ~. '.' l ...... __ ...... or ........... u..""" to .. _ .. raJ ••••• 
",'",.,1' •• '.18 sa __ .... ,11 .. 1 .. .",... td.U lie a. ........... ,.., ....... 
Of .... , ....... .".,.. ... ___ a .... I. ~ .. ., ......- ..,. 
till ., •• 11... i •• ., .... _. 

(1) ,., _ IS ............. tII .......... 1""_ , ... w.U1 .. ., 
17 I I at ...... Sa iISIIGt'iItI ......... ."...... 

(I) .., .'.' •• , w.I.Ul ... ...., ...... _ ... II1II ,. _ lM*,.., ~ 
,. .................. 11 ................ IIdP ... 1I.s ~ 
,. .... lbl..-. 



RALPH J. STEPHENSON 

• liP' ........ ,. 
...... Dn 'I ••• 1 pm ... 

CONSULTING ENGINEER 

.... -
(J) ,....... .. ........... - .Jai)At - iIID1IitM 1alAt. III ......... . 

aft Met .. .,.at ... __ autn __ felt • .......,. fit ...... . 

(~) .., feel ,.at .... IJ¥... ... ..,. iIQI.. II ............. ..u. ~~ 
.1 SA lie ......... ""' ... \0 ..... ".i ... ,., .. "..u. .... to .... 7f' .......... --. 

Ja., ........ "'" ........... X ,... tile .......... ..,IA .. ftl .. ... 
......... I ..... ... ,. I ...... - ........ J1a ., te .... sqnll • 
.... ........... e.u.,-t. elllll .... of .... »Jllqg' ........ t 

(1) 

)/( 

..., " •• ,.- .. -*"' Sa ...,........ ..........-.u.. 
"' ........... 111 .... ' ..... ., till ....... "'U (.11114 ,. 
a. \II ""._* .......... .,. ... th ....... fit .. eIItU, 
.... fill till ..u ....... _.tl .. "" JlI"""', .... .... 
, ••• IMI_ of .. u.,.. ......... III tile _t.o.ft ,.. .... __ 3 
.... tI _ I. lJoial ..... . 

(I) 

(S) 
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RALPH J. STEPHENSON • II, ItI.ltlS 
.It •• _ .a ••••• lin a .. CONSULTING ENGINEER ......... 

(,) 

(6) 

-

(1) 

(I) .. _ OEM "1". ".It .................... . 

.. ........ .. ...... ..... ,1 ......... u ............. o:fta 
_; ... -1· •••• lit ........... JI'I .... of •• , .. _ fit ..... . 
...... '_ .... I •. II ...... a. lit ...... , ........... .. 
••• , ":"'~_"'.:"" __ ........ , .... ., .nln _..., .. III •••••• ~; ......... .., •••• ".1 •• [.... .. _ lin au. .............. ,., .,71'" ........ t .. ", ....... II .... . '!U.' .............. ,- __ ...,..,- I81e Sa .................. . 



e nrr ...... 'S RALPH J. STEPHENSON 

11 ••••• "'sI. I. 'lont .. ....... CONSULTING ENGINEER 

(,) 

(10) 

eu) 

.. 11_1, •••. 1M1'" .., ......... til fMf.l.I*... Aa ~ ,"aH .. t .......... ftIIIl ... of JIIiM'.",- ......... ,..'U ..... 
A .......... Ill ... ,,1,,- ., _ ........ __ ... ia a..u • .....,. 
................. ,.. ... I ..... _ ..... ),. _ tIIII ... 
.... ..... "sM ......... ,. .. XeJ ._ ....... . 



e • .., ...... ,5 RALPH J. STEPHENSON 

...... 1*1 ..... ,a •• a .. CONSULTING ENGINEER 

.... ft .. 

.. ••• , ........ u. ••• 11, 18 .......... lI ..... lw .......... s.. 
..... ...,. ....... Uda ww. .......... t.IIdIIfiId~. .. Sa bit 
, .......... Ie .. J.at.Lu ., .............. ,. •••• we .. 
lit ...., tie ..................... , sa ... S1a~. 

UJ) fill .... &la-tN. "'.s_ ne •• "'.')lr =-1,1. ". 13" ot .... \J/ 
.. '"f.I .. ! .... !!!ld!L--. sa IV ..s.lr. ,. i .... , .. .. ~. 
IiIIIIIIlj I'lilJii iii fjjjje ..... sa , •• iN ..... n.a. .... ... 
"''''~''''''''----~'''''''I'''' of .11"', IU"I •• _ ... ....,.. I"" 1M aN ....... WI_I l-. 
............ , .IMa lA1IIIt ........ ~ __ ... __ tt&llUl 
..... u.& .Pa ................ ..,.,.. Oa UIII ......... , w 
..... w. ... U .. ill ... »1, .... tala ........ wU1 ...... .,q .. .... 
.... 11 ... ...u. 1a ... ,... _ ww. ~ ...... .ad.e to 
.. Sa ..... _ ftlat,,,,1I' ~1 •• 1 ........ ...,..., ....... _a • 
... ... a..tt.lAt •• t,. to tie .w.. .. lie .t ..... ' ......... ~ 
...--. i.e .... e .. s.. .... tl~.. . .... 11 • ..., 11111'1- ....... 
!lJl<~1 hll~ Sa ... '-leal M ____ ' .. of .. _ ..... 18'3 .... a,."'M,., • sa • JI01at. 110ft.., of .... s-. 
1M ....... iSIa ..... 1 .... '....,. ... u ..... ill .. ,t 

I;:: .. ::: .. ,.~ ~;U ~.::::-= 1:.:.'- * .L.& .. Lg=_ ....... .a;.~ .. ..,. l-* ..... ......u ...... ........ __ .1., ..... lit ......... q ... o • ...u, __ .. . 
..... , .......... _.S8lftd, .............. 1-. .... .... 
..... ..... 1\\".'11 ............ 11 .. -..- _ ..... till ,Mal ...... , 
u.aw ww. ........ M ••• .., til ..... _ , ........ JIIOftt ..... '1' 
... 18 ...... __ .... It ... ..u ..... :u ......... "'U...,adAl _ ... . 
............... 1t.1 ............. ~ ...... ... 
11 .......... VII '" ..., __ ......... , I ••• " of .,. SA. .. 
........... to _, ..... MIl __ at ""' ,... .... oM ........ to 
lnt .. ,- ...... _' .... '.I •• n ......... .,.... .......... . ...... 
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RALPH J. STEPHENSON 

..... DJ. elM '1_' .. CONSULTING ENGINEER 

..... s.. 

filii ~ _.-. __ ..... ___ \Ide ..... S .. '. a ...... . 

• ) •• c.,Js.... ""' ft'ttftIIl 111. JbU"""'" .................. , 2 •• 
............ ~.oeatal .. __ .. iI* .... ot ... 
... .,. ... q • YIMla Ig Inial URn.- 18 YbieIa .............. lopId. .11'*11 ........ __ sa eJMI ...... _ 1fftJa .... ,,,,u.s 
.. .w. MIdftI·, .. Mal .... JlMI. xa ....... , ....... . 
..... w ......... '-7 ., to tar, 'IMIl to __ ..at •• 

• ) D • ..,.._ .............. ,.... of tile .,..., .. ..a lie ...... 
,t • .,.., JIll ........ .-n ... te ........ laeW"S.s. at ........... 
Ide ....... fila ..... to~ ... ia ..... . 

e) _. lea bUIll ft'ttftIIl ....... 1JtIr*- JIIOIfta, .... M .. ., lJ.III' 
~, .... , III »Jall •• -' of t&aWI:N ... "-..u.. A 1IUa. .... _ 
... &a .... _ tie .. ~ • II ..... __ 1'7 of liaII'Uc 01' .... 
it II _.~ ,. JIOJII' ......... or , .. ..u ........... _ tat-'" 
.... ",,,._ Ultl'taI "". ___ 11'. of u. .......... wu .. • ,.:a- ... of .. tSat: ....... 0'10718 or ...... ,,. "".. 
Sq •• __ .......... aU ,.... ia .., lillll'iDc ...... sa • 
...... ..,. ~ .. _ • ~ ..... 7 ' .. ., "".tUI .. ". 

D ................. __ .. ".D • .ua.-.... lnt1 ill 'UIII ......... 
• 0,· Of Cal •• , .... ""dJI' ...... I teet, .... l.ea. It....w lie ~ 
\0 ........ to ...... , .... , ..... Sa Id.IIl .... tale __ • .,. fit 
It •• t ................... , .... ...., lS.f.II'iaI .... II ...... all 
... '1.1'111.,.... of till UMl-U ........ . 

.... ....... '1' .......... " ... Ild .... U. __ ............... . 

... .... • '. I •• " tar Itaatl.lnl - .......... U",'". .. ...... , " 
Ie .... ~ ........... 1141 ... .u..., u. .. fit ,.. ... _ ..... 
.. ••••• 111 •• ",' .. -. .. ....... ul.r.t .. _ ......... of .-.0.-0 
_ ...... ,...... IJdI _ lSJDI • lAW ,..... .. .w. ......... 
u ... ..-.u. JaW. 

t) •• IID'll' ............ a. ......... ftl1&'AIII of tile ..u. lUll 
................. 1.1Fe 

........ tawr·" ................. . 
ww. .......... tl,." .. *".80 ........ toR ... "'10.., •• .. a ..... , .............. ia ~ .tIl 8ft .... um. .. IdIIU 
fill _lis.... • ... 1 ........ lie .. JdII'& ... ,000 ........ _ .... 
1.11 .... ",E .... to .............. . 

"_k" .... _ .. toI' ........... of .s ......... "we 
".'.'_ .. , ...... , ........... JI.'dac JUa ........ .... 
~ ... __ . .'F1_,"" ~ .. I. ......... " ..... .... 
....... ~ ..... Vi ..... O_M .... ~ ....... ta .. ltl • 
.... .. ......... .. 1 ........... _.a_ ..... n., ... .. ")11M'" .1 ..... cl ••• 1I' to •• ..uu.a »la, ,_ ............ eel .... 
•• O'IIrJJa, •• m ... Mr ............ _ ~ ~ too 
... , ........... n ............................ a1IO JIII"'lde • 
.. q,IU.11 •• ,. .... .u , .... 11M ............. , Jrt ... .. 



• I''' ...... '' DI ••••• '.1 ._ ft,n ... 

RALPH J. STEPHENSON 

CONSULTING ENGINEER ......... 
.... ,. ..... . 
..... 3 ......... I ... lt .. ., .. .u..w. ............. ... 
.................... au .......... *- ..... . 
... .. ItdI .., ... -1alJ' • ~ - • nlillal ... '" _".'1 .. , 
1\ u • .., ....... "liP- ..................... __ ,II.' 
................ ..w.pJaa ................ . . ) I .. __ .. , ...... \III ....... ..,.. __ till •• ,.. ......... laiE n' ., ".:1.1, ............ ~ _ .... tel .......... '" .n. ... 
...... ............. 1111111'" ...... IIItb: ...... ... 
..... lit ... J.II ... ___ • lid ..... , .... to ........... -. 
•• , ................. .., .......... II ••• ... __ ... . 
It ... 111tt- ..... _.a .......... t.a1 ... n ..... 11 ... 
•• '. till .......... ,.. 't'f.-.l i •••• ' ....... , ......... lJ.Me 
ill ..... ftt ... . 

_ • ..,aSlit ....... -- "' ............ ., "".1111 ..... tRY 
.,.~ ........ It,Itt ...... ., ult Uda .... w&l1 ...... ..,. .-............ .,.111:'" ~ .. __ ......... , .. ,... .. 

f, 

_ ... '" taU. II W ...... _ W1l ""'1aU.l', it _ lie 
J'.~ - ... I 51 ................ tllll.'.'.SM. 

,) ilia ................. _ ...... ID 111ft ., ... " ......... .. I.' ...... ~ ... 1dIII ...... .,. ___ 1M", .. ...,... 
.. ___ tlll-.u. ftU""" u., ...... at.J.af' .... l .a..u. WIll 
....................... Al.-fII ................ 'u ....... J F' ., • ..,. "I~ lai1'" __ ... JI'IIlt'lt..,. ..... fII .. ~ 
u ................. "'h ........ , - .ap •• t ... , ........... .. ..................... 
.. 41", ••• 1 .......... - ....... ..,. tide __ ...... I 
t ••• I. " .. ..u. .onu ............ ,... 1M ... OIl ... 
..... _ I •• ".111111 ., ... "11' ......................... ..... 
• ...... • " ••• 1'1 fl .. ....,... It .... ..., UdlIISIll ., ....... _.u ... ....,. Ia tat _ ... ....u. __ _ ...... 
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.... tIIa1 ...... of ... n ........ t .... 1'IID04a t,o iIIpnrfe, .. w.U 

...... 1 ......... ill .. all\1a .. of till ........ . 

011.., U. , .... a ............ of u..,. ill 1a3 .... to ~_ ... 
......... _ ... of ......... 1a • ., M.U o~'" _ .... ..., till n ...... 
,. of 1Ir .................... ,ual ...... Al ...... tid ... an 1a • '1. I vi It ....u. ........... _ ..... , 1. i • ., n..: ..... lGD ... , _ ......... . 

tau ::r- JUt .. - ................. - -- tad ... WIdell .. ..... .. aa- .... 811 ..... 1fU1 .. MI'I'M4 .... plMOI4. 

oa ., 'fiat, I 'AlW 1d*b ... O'..,1.e .. _ ~ ................. M ........... ,...Dle _'Ua Mr. ca.U ............. 111'. CqU .. ,1' ... s ..... 
• Sa ........ " .. h ...... ""'SII ,. .. IUUok *11. Mr. O'aopt ... 
_ ................. Ida ............... ", .. _~ ........ . 
.... III au. 11 ............ 'S .......... .-_ sa .. ___ .... __ 
w&ll Ie .... ,. .... J ............. ,. tilt BaIU* au. 1JIiIIfttclIIa,1'II 'WUl 
... ...., eft_ to ... " ..... lilt __ ws.t.IWa .. __ lJId. • ..-. i ...... 
..... Ida. 

Ia .................. O'1oJlIt .. ...,. 1Ul ..... s.M. .......... _18 ., ............................... ,.. .... ea." lUff. __ ,_ *'.111 .... _I ........ t ............... 111'. O·..,lIt .. __ _ ........................... ,. .. ,.10 1wUl. ...... Jda 
.,., • ., __ ""'» .. D:ln.,oo. 

1M ~ .... , .... , Sa sat" .1 ...... s-a "' ... .......aJ. ...... 
,..... ....... w.t ................. - ...... 01 tile ..ald. ....... 
I. L • ., to JIIIU..,.. Sa \Ida ....u. ........ at JftIP-, r-t.Jlrq 
... " .... ~_ ......................... ,......... .... 1 
MIA .. _ •• III .... U .................... __ ,..,. ... ,.} ......... '* .... U*le, ........ Ida III.. 1)7 to .... to ••• '" ... "', _ ................ S_., to Jaw ........... a ........... __ 
.... IIllllU. ..................... Ul._ .... __ .... .... 
.. .. , M •• _ ...... , ., ** - - ..... "'" JIIUtI,... ........ .... 
ill ..... t ,1,.11 I ............................. , ........ , ..... _'II' ... . 
tile ... ___ " _ ..,.1_ ................. KaJ 1 ... PlTD"" 
.ce.f. .... _ ......... ., 111, Sa 1&179.100. A. Ud.I , __ .. to ...... 
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1M'I7 JIIIWia, JMd ...... 1ftIIi .. t. * 01', of 1$1 ...... III ......... 
• ..... 1 l ........ J.IGa toI' ......,. •••• of luUa Mll.. rua plaia 
_; .......... .,. lOla O'.,le ..... ...,.. ~ ......... "~I ..-s.._ ..... _.... fbi plaia .. 1ft .... , ..... ieURll ia .. 
..... ..... _it&IMJ.e Sq. "lUI'. MIl "JAw'" ., ....... __ 
.. laAialJla .................... AlIe ............ _ 
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.... two 

(1) Mall J:apato, •••• (Coat.) 

M:r. JIIn'1a .... lced ,_ ~ ot u.lt1m&tel1 bl'1481Dc ScNt.h 
SUMt .. JUab1&U A ...... vlth tM.all, &114 pan:1culU17 1apn:Iy1Da 
tbe allell ott .be _1A pe4eatl"SU rout •• 

~ IIZ'. OtB07le cUd DOt aft the OP,l101'twaltl to :pui:lo1pt.te 
~ with tba JU'kI U4 lleenatloA De~ 1A tile ~lOD ot --.1tJ,M. l't 1M. Mea .. ~ t~ h:1a '0 VOft via ,be De,.,.... 
!Nt be .... ot '&bo pree. ot ,. aDd. l.a'k PftJU'&'1Oa. ot drav1Dp, 
Mr. 0'_18 41<1 DOt. COD.,... v:1th LI:n't HalTla uall MoIlda7, May U, 1970 • 
.,. at tbat l&U date the, .... able to "...,1"8 __ ot their 14eaa 
"&III'41Dc tM lMd.Hap1Dl of ,_ DOnh ..u. 
s.. 4iaaullioa 1tU .... crHd n&lll'41Dc tbl poulb111t7 ot _1141_ 
0DlJ tba DOI't.h mall ttl1l ~ .. , obMntac it, aD4 tlaeD _at ,... ocmpDt.
tac tbe ababWtatlOD of tiM Id.44la aD4 aouth -u... JIOw'ftl', a.laDat 
" .......... tlle PIOplA at ... .-tla& telt tbat _ IlIINl4 ___ lQIOD 

U. ..un JIII08I"8IB thia 1e&r. It doee I30t apptU' p:re .... 11 that plau 
............... tbl ~ pat 1trt.o colll'Uwz1l1oD 1D ~ le.a t" \lIfte .ora. tJaa IIIIV. _~, l' .. alao., .. tbat ,_ ana 
~ be PI'OPD"17 .a1pl4. TllMNtGre,:1t... d.eo14ed. that HI'. 0 tBcr.Yle 
iiiirh1a _ .. Sat.a, alAIq W1\b ... DeplnMnt of l'aIU aa4 "enatloa 
1ICNl4 Jo1lltq do t.be "'aSp __ • l't ~. be JO.e~ ~ MJ'. 0 'Bolle t a 
tee coul4 __ oat ot t. _raJ. ..... _Dt .. a pan of tbe .,lk11 ••• 
tlOO ot U. prop-.. 

I' 1e 41ttiOlllt '0 uaUol'&tel1 ... _toe ocat. tol' th1I nJlab1l1t&t1oD 
,...... at preaent. Ftaaee ...... .,...,.. hal .150,000 ' ...... 300,000. 
JlOIiI'teI', aiAGe ~ of U. 'MIIdai ... i". p.rooe4\Ina '1:Ia .... oleaftcl 
&W7 do _ -.,"111 ..... UJOIt baytDa acCNftte aoat ~a, the .. 
8~" IIhoW.4 be _ .... :u. ....... 9l1okl1 ...... 1ble. B7 4ofttaU1Da 
cIM1 .. , adaiDlnm1. ,...111DI aD4 peZ'bapa ....... of tbe e.c:raetftctloa, 
1 .... 14 1M JOI.1bla 'to ... aaJol' JU't of ... au nbabU1taUoll 
~ 1ato •• t1e14 .., tbe 'Jae vater .. 'ber leta 18. 

(2) Mf.1D't.e .... 

A zoeton _ ..,., r •• ;>-.1 aa4 ola&DiD& ~auce tor Ue IIIIll.l .. ct-. bJ 11_ Uk. All e_ate .. IDI4e tbat it VO\Il.4 I'Wa f4 ... 5 
Ptl' t:roat ,. 1"01' auaIa ..., --1d.Dc aDd c~1D& ;pel',..,r. Also, .-3._ ... W1'tb .b1I -.m ___ • eo.t •• t. eolt pel' milt toot 
,.., ......... w~ ~aw' .. .u. It.~ 
...... _ CCMl4 be 1iaOft1&e4 OWl' • period ot 10 \0 15 ,.... u4 pUd 
1D .... _ ......... waul4 be ,be lIA1DteDMc. tee. Mr. Capl~ 
V1U __ tuft ... atuclJAta OIl th1I _tter. 

en AC$1Y1', c .... 

E1-.. ....... a .:let ftJOft _ ,be &ott"l',. ...... 1IUIW7. It".. 
~ b7 ..... Xool that _ ne.t_, 1a ,be .,. or • paWo 
nlDl.oM 01' s.at .... 1OD nJ.-.M .. pnJUH u4 11" to tile -1JIpeJ'1 
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• a •• farr.d"iell oonoerned partie. re 8urdick Ko'el 
pr ...... t, 

- Continued pbyaical r.o.nnai •• noe and planning 

• R •• I ••• d actlvity oenter at.tu. with Ilton Ha. 

S9MEX 

A part .f tbla , .. lp ... apent ••• lwatlnc the p •• ltloft of 
*be Burdick Hot.l propert, In r •• p.ot to the future .f 
downtown. Th. parc.l 1. orltleal t. the northw •• ' •• otor 
or th. central bUlin ••• dl.trlct and It. us. cou14 gre.tly 
lntlu.noe the entlr. de •• lopment aurroundln. it. 

The .. e app .... ntly 1. a n •• d. fluotuatin. fro. tl .. to 
tl .. , but n ••• rtbele •• lose.bat constant o.er the ,.ars, 
for a •• od d •• ntown tr.nsient led.ing facil1t,. H ..... r. 
tbi. taoilit, .us'. In _, opinion, be built, maintained 
.nd .. erated in conjunction wltb otb.r rae111t1 •• tbat 
C .......... ct •• lr. to 0 •• 4 • .,ntown on the par t of the 
tra •• l.r t •• ".11 a. *b. looal r •• ld.nt, for th1. raa •• n, 
It beoo ... lap.r'-nt t ••• tabll.h a "lor th ... or purpo •• 
In ... ntown oth.r than .. r.ly •• r.ln« tb. commeroi.l and 
bUlin ••• tunotion that 1t new do... Th.r. are •••• ral 
.uoh tb .... that ha ••• ai.t.d In Xal .... o. for Man7 yeara. 
tb. olt, and count, buildinc' pro.id. a basic purpose for 
the d .. ntown and Kala_aoo t. tortunate 1n .. t 1t bas 
... t.ln.d it. prl .. Co •• rn .. nt tunotlona downtown. 

Anotll.r .1«nltl.ant .le .. nt tbat ha •• ontributed t. $be 
Mal • • t ... "t .. ,. i. tbe ricb oultural and ehUl"o" 11r. 
t .. t 1, .n •• ur .... b, the p •••• n •• or .ny 1.'lt.tl.nal 
bull.' ... 'n __ •••• tral 01.y ar.a. It .ould ••••• 1ao tha, "uo •• lon ••• 1' *be pa.t r.v y •• r. and .1 •• In the tor.
••••• ,. t ..... wl11 pia, •••• 1nant 1'01. In '.1 .... 00'. 
•••• I .... n.. Th. ai_ no. 1. ,. '1. the ...... tber •• tIlat 
~ ... , __ , .. o.tb obara.terl.tl .... n ...... ~ •• cb .t 
...... III.... .f •••• 1. _bannel.. la.. .... plaanine f • 
... f ....... 
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I ha.e Db _CUn tbe aotual physical projections C",. 
.owntown lale.aoo and lntend to study t;b.1. north" •• t 
.eotor, both 1n relatlonshlp to cultural aotl.1'le. ln 
Kala ..... , •• well as to the aat1.1t, center and the 
ultl_*e uae of water Street. 

lbe .. In .eotor ot downtown pre •• ntl, belna con.idered 
o ••• l.t. of a prl .. ceo ar.a bounded bf Park on ~e "e.', 
Waln.t on the •• utb, Portac_ an4 Id:ward. on tho .a.t and 
Sleanor on tb. north. The outer boundari •• ot tbe CUD, 
wbich enooa,paa. a .econdary central olt, strip betwe.n 
lt and the prl .. caD 1. outl1ned ~ ~estn.dge on the .e.t, 
Vine on tbe aouth, tbe •••• Por .... and id.ard. on the e •• t 
and '.1 .... 00 on tbe north. In oon.er.atlona wlth the 
S .. to Hlljbva7 Depart .. nt, wi ttl 10c.l tratt'io agencle •• nd 
wlth K.la_.eo clty at.ff. the •• boundaries appear to be 
.al1d .ithin whiob to work on a teobnloal baai •• lao. 
1beretoro, tbo erfort. no. ,,111 be t. plan the tuture of 
tbe are •• enoompa ••• d "lthin the.e pri-. and •• oond.ry 
busin •• s dl.triot .ectors. 

The oonstruotlon of the new North Burdiok Hall i. underway. 
Pr.ere •• 1 •• lightly behlnd sohedul_ but I am plea •• d tbat 
a t •• t start baa been _de 1n this Clon.truot1on and belle.e 
tbat the new areas wl11 contribute mater1ally to an esalt1ne 
ne. 1 •• k r.r tDe de".t ... are •• 

nJs/. 

To. .u-. G. Vaa aa.thn 
Hr. R. Dyke .. 
Jer. I. Ql1aore 

l'.lph .1. !)tepb.enlon, P.L:. 
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S .... r' aepert ria 
D.~'ow. l.~ ... Pl.nnlAi 
K.l...... Rl.chl .. . 

Pr."",, 70a J 

De .. or yl. ... ,. 1io.el8ber ,. 1910 

On ·r ..... ,.. N ...... r .3. 1970, I .tt.nd.d tb.e r.sule .. o ... o1.na 
".'11 ••• t .. OI\..A Dovntown Illannins Oroup. lb.l •• _'lnc wa_ 
concarne. pI'1 .... 1l, with a re.leN or the eur ... n ... 11 
oon.truo,lon. a d1ao~.1.n of ~ ad boo trafflc c ... l' ••• •• 
octl.1tl •• and an 1n-d.p~ diacu •• loA of .be proJe,,'ed ae'lylt, 
or •• n •• ntio. eon ..... 

Cur. •• ' .. 11 .... truetlon , .... ina .ore alowly tban bad be.n 
a"t101pa'" and it app.al"s MIa ..... l.,ion or the no ... _11 
will be ba1". ,.. •••• d t ••• t Ut. c .. .t.. __ a _... l' hal bee" 
.0.1 .. d t. d.to .. oon,'ruo'-lon Oft tobe 0_'" 'WO ........ vnut 

,-,/ ._, aprlft8_ 

Set tar a .... ad bo" ... rl'le 0 ... ' .... 1. c."cerMd, tb4t Dl\;%' 
G ... up wa. "'oUCht up '0 d.'. on .. t_ "wk by non S ... , •• Ji. 
e.pl1" ..... tIeI _. ~op.r'. of title 0.-1., ...... on fl1. and 
tb •••• enoorned with It_ aea, .. i.' •. wl1l flnd d.tailed .inute. 
a •• llabl. It they wlab. 

AtMI" l1a".'", •• tile • ..-It ou.l1.... .. a,. •• d.oldo. l' w •• 
e 1forlbwb11 •• rf .... ' and orltd,o.l to • pr ..... 30b or .. ow"* .. ,, 
pl .... lac. lb ••• al •• w ••• spr •••• d .... n •• tbat a.", .. 1t1 •• 
• r ttl. aro •• hOtd.d 1 ••••• c.nero .. and ... oitl0 "'1'0.' pla_ r ... tIM .. aI', •• well •• dl ... ,,1 r",,, •• , wbloh alp* be bpI .... 
.. " ..... qu.l.lIl, aa po •• lble. a"1'1 .ft ... , ..... be _da 
,...... a .bl .... &". ..s. .,.._ 

Th .... 1. c.nal",.at1 • ., .r ehane1" .. the .IN or tAl. c ... " .... 
by r ..... 'na- til. ".,.. • .lSI JlU. lb. _."r wl11 be si.en oOlu,ldera· 
tte" by " ... Captl ... ..,.. 

C""aWo"abl. 411 ..... ' ......... , ...... ,. .......... l ... Uen .f' •• 
• et, ... 't,. ..... ,. .n •• , ... t ........... ,. .......... 0" ••• 141 .1''''''' 0 .. w ..... ~ .... t. 'Illl •• i... " ..... W ....... MuDded by 
tbe pra •• nt ••• line .t ~ • • ".-pl .llb .lnl .. 1 consid.r.tloft .t 
~.ntr.l •• the .wrroundlftC land, ••• 14 be a. uad •• lrabl. 1 ... t10. 
811100 ..... 1._ 1 ••• t .r •• Ct101."t .1 ...... d ... 11 b ••• ,..ape .. 
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p •• l.lonl. ... to .... 1 .. co ... 0 •••• a .......... ".... It I_ 
t. • .... 14 ..... 'ba' Ma ••• tl ... eurrouQcUng a"o., 1n.luellnc .... 
pa.kina 1.' ••• tbe ........ , and north are day.loped on a 
oo" •• ll..d ".la .1. 84 ... _ P .. o ..... r • hllb .... d ••••• 1 ... 
_,,' _'a, M11* ...... ,IN n •• ' t •• y ..... , 1 t v.uld be a .. " •• 
r8.'.r7 01 .. altbough it_ rank 1n d •• lrabtllt, .tab' be lower 
tnan ..... 1' 10ea 'J.OftS In tb. d."n to .. n ...... n.,.. we ar. ta •• d 
wt ... , ••• 1re ,_ .,... ..... , .r i_d ......... _ .. '1 ..... 
d ••• lop ....... 111.' .... t'na Wi'll an W •• tty ." .. ted e". ,. 
loc."". 1ra ........ _ ... Ie. aRd ••• 'a" .ad •• n._uctl." 
lni'la.... 1bla .a ..... 10 0 __ at baa , • .,. .... 01.,. •• be, ... " 
the prl .... '. arad Uta publi. 1" •• 1' •• ' ••• "oo"n". 1 t ... , be 
r ... _ber.d ... , It • c.R .... n'l.n can"r 1. c.n.U .... " .. prope .. 
In ...... '' .. bf ,. priva" lncU.ldual, ~.11 probabl,. 1M will tndld 
It. an,.-. •• be .a. find .bat be oonald.r. a aui'able a". tor 
.... ll a t •• ll1t,._ 'lboretor., 1f coo*'r"o tlon ot a •• nventl.n 
center t ... lftC t. be inlti.ted, .Yen •• up the alto 1. n ... 
ln tbt ... t p •• ,ibI8 10.atton but 1 •••• llabl. a .. 1, d •• lr.~l. 
to tile ..... loper. .. t'au. .." .... 1 8uuld ... betel ao tba, tbe 
proJ •• ' .. n 110ft alMa .. wl.1" ... 00 ....... r pro ... r dawn, •• n 
plonnin.. •• aMb. *be W ............. t .......... r"uil' •• 
Ma" aM t .... oDl,. tba •• 4......... • •• uran... .t a b11ld1.a. 
ne .... be obtalned prio ..... uGh a d ••• lop_nt ,bat ,. ",111 
be only .. forerWln.1' of • more .labora te do •• lopmen' tn whloh 
the full otmo •• ' of avr eon ... ntion 0811to", / actiyit, center ,.tll 
be r •• l1..... lhta 1. p ... ible slno. a pOd ebar. of tbe .urr.\Ind
ing a .... nted.d fo .. pa .. kins and thoroU8btar. route. 1. pr ••• nt17 
cont.r.l1 •• by ..... o,ty. 

Ad.qua" .'.P •• a. 1ft an, go" planned pr.J •••• aye' be take" 
to lnsuro -.t th18 4 ••• 1 .... nt do •• not MCO. _ .. el,. a 
pel'."'''* In' ... '_ p,...~.o •• h1Gh fte.e.. .... beyolld .e 1_41a te 
C •• l .f' t •• dlng c.n •••• t..n.,.. and bo_lnc th.lr •• hlb1' •• 

"el ).«1'. G.fa" Heart.n 'i". ~. u7xe. ),J,.. I. Gl1 .... 
'Cr. F. ar •• nbur. 
Mr. 11. I •• ' 
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, .... ., Jil'SM1.Pll ~. ia "' •• 100 "'-' __ 11 _ '. "late '0 \lilt ............ IIIa ......... .rIA 'Wi ...... ot U. l)f~ of hIJllc 
.... awiW14 ill .... U ,_ ..... ..., ... Pl'fti614 to .. 8-' Ii...., 
DIt~ tfIIIt 1" .','1.., .... *'*'¥. 

1M .... U ....... to ... 111&0 ........ wit. •• ocuulMDt. .... 1& ... 
.... S ... .......,... ,l-.1 ..... ..., \e ,.....,.. lGa& ...... eII4 
4tC1 EPI ......... OU -'ilia .. l1li1.- i8. _.i.'_" ... Wi\a W. bU.t.e ,,,, .... 'II ..... ",... sa .... , ............. JII'OJOM& .. JQa 5--., 
aM cawu .... .Is. W, ..... -' \0 .,. ..... ,..paatlal of ~ HbllOd18 
.... _ J1MI wtt.lJ.a ..... - ...... of , •• UIioIw", .... a. CAII' ... __ _ 
.u •• 1.,1 .. ,.. rauar, .... , ..... MIl WJ.U ........ ...s..w ..... .. 
1IIIdaIa, ~, .. ., ....... , .... Vm ____ IWI ~ ........... of 
.. lMI ... , ........... , ........ tit Ioll.wI4 ta ... .....u, ... )lSIR'" .,.... • 

.. t....u .... __ ......... __ .. JIoc ~ .... IIIIIftlae __ u. 

......... 'W ................... -.u. opa CIa 1G'f' t .... Itt, lffO Wlt1l 
100 ...... -s.aa ..uao~. a Will. .1£11, 0iU .... u after C~ ... 
1\ will ......... I • ....,.Ma of ......... . 

.,.. ........ , ... ....u.. .I ..... w ..... ..,...... .''Ua JUt. 1M .... 
c. a ... n •• 1IId. _ ............. _, •••• ..un_" 1'_. _ , .. 
• 1 ." ... """-181 .. va. ......... ftSa..,...... .. t.o liftYtM __ 
.......... w ..... ,. ....... ....u.. J.ateJ' Wi .... Clin 'I .. of eel g ... 
............ ,... We ..... 11,. ... " .. U. ...., .. 1 , .... , a'-C ., 
............... 0111 ... "-' IIlIll' .. "'1~ to n ..... . 
...... .... Ial •• uo 1 be4 • pel " .... lOA "1~ Ml'. 10_ aow. ..... at 
I ....... '. ~ ... ,..t.ts .... of .......... , ...,.. ~ ..... ... 
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IAl FI.e, ....... .... -
GIl' lGaI ...... JWIU t~ ~ .. IIIQ' ~ .. ft d1Mlo.un r4 plus 
, ............. 1l' .... 10 U4 .PftHat..,. 18 D&ttU"l a1Pt be rd. ......... 
..... '" ......... 41& ...... & lull ezplaDiaa ~ .... ftu ..... -.s..t. I Mall ~ to 'IOJk nth tt. ooaittu em t!a1I buS. \IIIal.e .. 
.... .... s ..... - .... nll4. It 18 Df1' ~D4&t1oa ,Jato w ...... "'* ...... of ,. 1OIai,. .. 111. t.b18 _ttG. 

'en MI'. G. , .. JlM.ttea .......... 
Mr. I. G1l.ao.n 
III'. ,. GneIIlNI"a 
1Ir. a. !Got. 
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Decaber 21, 1970 

- AtteD4ed ad hoc thoJ'oughfare committee meeting 

- Cont1Jlued personal recoanalsance ot downtown area 

- D1acu ... d current pl.anD1ng ettortl with vanoul dowtown 
buaiDea. men 

ne December 11th .. tiDa ot 'tbII ad boo thorouabt'U'e committee cODce.rated 
oa relolv1D.g maJor p:r1mary aDd lecondary !'Outel. There la seneral as;ree-
meat oa tbe committee aa to a basic plan aDd preparatioa ot the tn-principle 
report to the elty DI&Zl&IU' i8 to be started. Tbil thorouptare plan rep:reseua 
a &004 poat h'om vlUoh fUtUft lOllS raase downtown plaDa1Dg C&ll proceed with 
a IItftal depee ot pred1ctab1l1tl and coDt1denC8 &8 to 1tl implemeuatlO1l. 
The _ bDa c=a1ttee t .. 18 ,be plan al baa been evolved 1a acceptable, work
able aDd practical. 

There are 8GID8 maJor elemallta that probably wUl not be reallzed tor !Il.&ZlY 
yean 118e8 tlael are a Join, nlpone1billty ot the city and the State High
W.,. De)lU't.alnt. Bowver, the taak ot eatablllh.1q aueh lOllS range thorough
tare ao&J.I 11 COIl11c1e:red to be a proper tuact10a ot thil committee. Tbere 
11ft &lIo lOme p.roJect,ioU tor local .treat pattenl that 18volve 11zable 
add1t101l1 to the routel ad probabll 11111 be accom;pllahed piecemeal over a 
per104 ot 18&1'11. The maJor teature ot tbe plu acnr be1J18 c01l81dered 11 
tha, 1mmed1at. impleJleatat10a ate PI cu be take. to improve tratt1c tlOw and 
public aatety 1I1,hout a ma.1Or overbaul1q ot the total street Iyeta baviDS 
to be doae at the .... e t1me. 

Coann.ct1oA of .. aorth mall 11 nUl Bot coaplete &114 apparently ita 
slow IIO'ftIIl8IIt bu caund. IIQI!e co.ern UlOIl8 the doYIItow bu.s1 .. aa people, 
putloula1"l.1 tbe .. located. 011 the mall. I recommeBd. that when ,.. :fa1t1at.e 
ihe Na0481111c ot the 1Il1&Ue and IOltth mall area. tbat a cantul plaa ot 
work be ~dJ • 8cbedu.le prepared aDd .. clo .. adhere_c ... po.aible 
be ma4e to proJected u.d datel. CoastNction ball u 1Il1t1al.ly SOOd ettect 
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upon busiDe88 since people are curious about what 1s going on. However, 
prolo~d disrupt10n of physical access routes to a business reduces 
the foot trattic pattern to and from the building. 

The north mall appears very nice. The light fixtures .Particularly are 
good looking, and the layout and. arrangement 01 the various elements is 
attract1ve. 

My eftorts over the next month and a half will be to concentrate w1th the 
ad hoc committee on preparing the report to Mr. Caplinger. 

I would like to take this opportunity to wish everybody a very Merry 
Christmas and prosperous New Year. Although economic conditions this 
last j1ear have sca:rcely been the best, it a'ppears that we can look forward 
to an improvement 111 both attitudes and the econemy in the coming months. 
If' we approach the new year with the f'aith that this is so J I am certain 
that it will help II. great deal in the solution to some of our current 
problema. 

RJS/m 

To: Mr. G. Van Haaf'ten 
Mr. R. Dykema 
.Mr. I. G1hnore 
.Mr. F. Greenburg 
Mr,.' R. Kooi 

Rallih J. Stephenson, P.E. 
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1&'.'100, Idola' .. 
' ... two 

I _ pJ.auH v1t" tM work tbat baa been deu 1a tbi. comra1tt .. ud teel 
1t ft"..... .... of tbe 'beat th1Dk1D1 ot tecbD1oal. expert. 1D the field 
of tntfto aa4 " .. Sq. !'he .1p1t1caDt feature ot thi. ad boc CCIIIIIlitt .. 
0,Pezoat1. 11M MeA tbat tor ODe ot tbe t1rat t1me. ill ftCeDt Jean, &J'OUP' 
Vit. Uftl"H 1atenat. OIl a b1p11 tecbDlcal probl.em bave beaa able to 
drfote t1M &D4 ettort vitia off1cial MDctiOll to suerat1q a acNDd, 
teu1.ble plaD of actloa. I teel 1t v1ll bear SOO4 frult 1D the future. 

10& Mr. G. Vaa Bu.tte. 
1lI". B. :o,.u... 
KI-. I. GUlioft 
MI'. .,. CJnaIR&rI 
Mr. It. K001 

Bal},lA J. stepheDacn, P.E. 



, , 

RALPH J. STEPHENSON 

CONSULTING ENGINEER 

", ., rtep .. t 12 • 

.......... 1· .... 1'1 ...... 
hi ...... ·..." ... . 

... " .... ,0., 
Dat. et yU't. May 16. 1911 

" •• IS tn •• -
.. A ....... DO ........ P1.al'llllac ......... -tlac 

1M .......... ~ .in .......................... ......... 
pIaa == .... ia ..... _ ., .. ad .................... .... 
.... .... .. JIlt. CaP1ltlaw on April,. 1"1. 

__ ......... va .... T.ta , ........ ]; ......... the ...... , 
., ....... t. ups. ........... ..., ........... tbe _.I_ 
'-' •••• 1 .... aDd ........... 1 ....................... lat .. ...... 'Dwn._ ....... w.. dUo._t ............ 1_ 
..... __ file ...... u4 i......,laolplAt Meep"_ Of .. 1.4._ 
........... oar -~ .. ~ .. It .. 1 ..... t ...... in •• 
...... ., ......... lbl4par ....... All P" 1 •• 1 .... • ttt. .... 1 
.. ..". ... Sal .... 0'1"&1. Xt 111 tnteratt14 pr .... u,- t. c:at.R .. 
,.. ., ....... 1 or .. __ ~.1". ,, ___ fr- .. 1)1_ .. 1_ 
CIIII ............ J_ )rd .. tinc. 2,)0 P.H. 1 ... 11 plan 
.. at..- to a •• bt. U .... td. 1ft ""MJlt1". tnt __ t:l ... 

Ja ........... "))Or. U _0bab17 aot.aa $0 ... ad. ,.. ... 
1t.1IM .... ptII:r1i.,.,. 18 ...... to pU .... Of: tile ..... tual 
....... " abOut .... pr' __ ....a pUhl10 pJ.urd.ltc la .. 4 ...... . 
......... ... 1 .. 14 ... OR Mar I' ... a. .... at' CI 1111 ... .. 
.Ie ......... I C61t.e ..... rill .... o_W ... , .. tJa .... 11 __ 
III ............... 'daI-Ir ....... , IiJtPl7 ............. 1.,. ...... . 
I .-u .,. ........ tbla ....... .,.. ...... t .. ~ .... 
• kab ......... .,. .......... ,t .......... t ...... ... ,... ... ... 

At .. lIP ....... _. _U ............ ie. et tibe 1 •• ued rep .... _ 
...... 111 .... ...,.. ....... i..... .... I ._ ...... 11 DU. 
........... _ ......... ..,. ... Mi .... w, ................ plaa 
... _ ..... _ It.......w. lilt .. W MIa .... til .... ....,... plM .. 
..... 18 .... ep • .sa- .. ttl_ ....... .,. ... t • ..... 



. . -

RALPH J. STEPHENSON 

CONSULTING ENGINEER 

=. = .. ·.:111" • ... et:1ng va qui_ .. oct and ., .... 1ftc 1 ....... 
• ". " ... Uerabl. ••• ", .. u •• tor ...... o~an p1aa. 

pwUe.s..17 .,... i". now .UOW8 tho.. erea tl .... pe.,1e ,,1t1bin 
,lW ....... t and l:.&I!yate ar .... t ... ea117 wI.", t.tIl 14 ••• 

··,tfii' .. p .. lJtM flo 'TO vithln a tloz1bt. and trt.lldl, 
.......... nt • 

••• , I ...... t eY • ., ..... 1' .f tbe DO be ..... pct .e 
.... "I' ........... t .. th4t 1 .... t. tn. •• no •• tIl •• USbt ... . 
,!aft .......... that ......... bay •• ne .,. tvo -lol' -.tt ... 
Of ........ r.Y1 .......... alld 4'-0111. tlut 1' ..... 1.1 
., .... it. It .uh __ .tap .- p ... ll4a. l' VOI1W .,. vl .... laY'" .. eily .t&lt' ........ tfho ..... toip., .. lit • »Teper. tie. 
fit ... 1"....... . 
lIT .. tan .............. t t •• ...... il1 d.l ~"l, • .1$11 
........ or ...... 1 ....... p ... 1.,111 ..... '.i ........... , .. 
UIIl pr ............ t .... erIC ... abft14 .. d_ ...... _f-,tIl· .. 
.,._ I. ............ 0 .... , ..... lIIt'o,..l ... ,--' .• ,PIW .... 1a ..... 
... ........ ,...- approprla .. ot., ...... t.e. __ Ii .... p1aanS.ltc 
•• 11 1& ...... fIIl ....... ... a.o.w IMBl- ct ... lled .u.. •••• t... ot 



8¥ 

RALPH J. STEPHENSON 

CONSULTING ENGINEER 

-r.. _. G. Y_ Bu., .. 

::~: =. _. r. _ ... __ _ 
•• a. , .. 1 



, 

...... DII .:see, n.."SDI 

....... , .. Jd ... 

JIJIIO.1ect; 10s 3 

DaM of v1elt: 1IoDd8¥, JUl¥ 12, 1971 
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MIlt with repnaeatat1vea ot ,_ o1t1" ClW1'ItJ' 11-1 .. 
ae~8 l1li4 State JU.ahW.7 Depu"t-n to 41acul 
t~ plan procedure. 

Met nth tborouptare ad boo cc.1tt .. &ad ctt,. _""I' 
DU via1t VU ;pI'1m&r1l¥ to review tbe tllorotlabtare plan aDd state Hi ... 
~ ... nth Dave Bunt of tbe 1\.1_'00 plua1. etatt .. .-.1 FnM 
of .. ~ pl8llXlins sta.tt aDd Fred SUbon, plNmer tor tbe state ~ 
............ file thozoouab,tare a,.at- plan preaeated by tbe ad. hoc e-.1t. .... 
lila .... ottS.eSa)17 f01'V&l'4a4 to tbe State Depart .. ot lI1abV&P. Our 
_t«CII&ttiOa tcIcIiir ,.Uc'" DC maJor SDa techra1Gal 41tt ... a ntb. our 
aoc , •• .-tau 81111 *'. SMlaora 8&14 ~ 1I1tlWa l1a1t., to tbe IOta ... 
.... ...... 1JM • ..,. attMM4" ~ ''.,In •• atat1ea of thie proara CSCIIl4 
JI ...... va ... -.1OJ' cU.ullJ'loa to t_lr 0G1'ftIIt atuq of ,_ t~1aD 
".... sa DJJ ·.00 CGIIIlty. ...WI', it 1a ~ _,..ate4 tbat .., 
....,..... iIIpO' •• 1 be ....... to tbe atteat1. of tbe ....,. DIr,...... 
...... .,. pili • .,. gSaatiClrl 1a UJ* opta. CGOJIent1oa nth the JU.aIl
.... _Lll1·· lit • ..,.laalarll''' tM ' ..... oallne1, 111 CU"J.'Utq....u..t 
..... of ... IMla ~ tile ,......,... at. boo ..s", .. 11 to keep l.1Dee 
or " '.1 .... ,.... _ aoJ.0cp4. 

he tiM ..... ,. __ ~.ka ......, .,. 18 tbat tile ....,. ........ 
... w&U ... ..,. lit. _ lAllA .. at. JCIJIIIl&tlG11 .. 191",. lirNla ba 
... dQ' III --'7 M4 __ tbue, ViU a .. 1M. Z'GIIte .. :In 11M. tor 
...... ~ .... of z.4. 178t-. It 18 pl_,," to elIDe. v.p tbe lM4 
_ ....,. ,., .. ,.... 1980, 1990 .... aoao __ lat. tall .... beI1D 1'1.'" 
... 1 .... '1Il ••• elI"""", ~ Sa late ta.u or .... l,y V1aMr. n. 
...,. ilia __ • peat dMl Of t_, PI'~ 4ue to a Deed ,. ftObMlrS .. 
....,. ... JIll''' .... ttp,ftl AId nat\I4JiDC oeJ'ta1D atat181ca1 .~t. tllat 
......... sa ... 4et1D1tlve tcma. 
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1 ....... to _111', u JOHS.'la, 18 .,..,..111& ~ ....... 10 laD4 \1M 
..... s..a ,.. t. 4ovaiova ... u4 ill tbl. work, watal4 eooptnt. w1th ......... ,..:148 tM 1Iatos_loa ..... 1re4 'b7 ,. 8teW 11&hWir DItpG't
.... J..u. do tII1a to tbe meat tbat I t .. 1 appl'Opl'1aW tor .....,.ut1A& 
........ ' •• t .. wek tor ,,. 4Owatova area • 

• , .... --1111 it WI ........ tllat aU lA ... la ot ..".11] lilt, c:1t" 
..... till ... , IJIIIIIIII14 lie .... to :puticlpat. f\Il.l;r 1a tbU WOI'k .s.. 
till_ .. ints.. .. ~~. It.".ar' tbat tlWl 11 ~ • ...,u.a ......... tat1aD 11 IiYa to ~a1IaUc • Wl'kUa l'ela\iClllh1p 
___ witla __ tAl boo ___ tt... . 

~ ,...OlA aoilv1tt.t. of thi. cODt1au.1IIa ad boo .... tt .. , 1Ir ..... 
~ .. '- oea14 ftJ7 wl1 .... iDo .... ddiDlti,. pJMa.-. of t. 
"II' ...... .,.. ...... tlae "-nl luw •• 41ft11.ft ............ 
.... .. ...... ......-.Ult 11 -UC. 
la ..... til ..... I .. ctb the Cit, ...... r MIl tbe ..... n t4 tbe 14 boo 
,...,.. ...... ttee. All pnHAt telt tat 1~ • .tIYlttel .ba&l4 be 
...... laM till .4IIIJODll »bAM ill vtdoll IJHlt10 proJeCt. wre14Atat1fte4, 
.... JIIe ...... WI'II aele0te4 aDI1 GOatSma'" ... ioD to ·h.,~1It&t1oD .. 
Ii.... a lei Sa rq OJSIdoD, ..... 1&1 that tbe 0CIU1It7 .. S- to ... 
............ .. tlIIt _ .. t~ -'t .... _.1oU _ .......... 
.. s.t ...... ...w be • OOWiltr l'epJ'8 .... 1ft at tlla ..-hlp. lOb .....u vUl ooai1lll&e to act u cb&lman ot W. &rOIlP vitb tbe ___ Jalp .. 
t4d;J8Ra 
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••••• ,... C_.leatll', - an to -' .1~ t .. eWe ~ l'lIQU'tM.a 
~ of n. ... 1Ir. BoIJUt ...... , or b1a IlIJIUlGl', it J*lalblJ1, to 
...,..., \M "*'- fit 1/IOI'JI. 1D Kall 800 U4 at'Mllpt to :1Dau:re oloa ... 1011 
............... ~ tlm'Ol ..... ~. lOb CaftOll 18 to U'ftIIII ~h1a 
-'_ ,. 1MeI" Uia 1IGIItb.. 
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.. JI'1 .... or pa1Ilte ...... ,....111; ... Sa l..ocatirla ...... A_· 

....... '."...1p1a app11a. ben. Sillce tbe 8DtlYatlO11 111 our eCOllQlJ 
_~';IIII • .-.1n. of opjlOZ'tUD1t7, cqltal aDd. laDd, 1t ..... to .. 
.. .. .,. ... J'1but1one of tbe local bwl1Da •• _ ill ~ blw,soo 
..a4 wu. ..... -- wlth ~ tbl ~ to oppoI'tualt7 .. 
••• blt. '11M lM4 aee4ed. !bt • .....u. ~ 4aftlA»pml, loeal .. 
1 .. 4t ..... , to ....-ell tor u4 prov14a tblt JlQl&ft7 ..u4 foro 4eYe~.'. 
AlaIDlp th18 pr1UClpla 1118¥ appeu' .mpullt;le, 1t atata. till bate a1 •••• 
fit • ......rw. 4e_~Dtal~. Lu4, 1D Jq OJ1aiOl1, 1. ~17 
.. .aJOr coBrol palm, .ince witbcllt tbe l.aD4, -7 tor !:ap:oilll'.' 
•• ___ .peat. Thus, in tbe ...,or laid parcel. cODOeJt, 11 • DOD.,..,1t 
..... u. ccol.d aoqu:1re ad coatrol parcel. of lu4 larp .... .,. to lie 
fill ..... to 4n'elopen I aDd lcc&te4 1Jl ..,... of hlah OJJOZtWltt7, 1t ...w...,. w11 apa:rk deva~ 1a tbe clCMatowIa • 

.....u.r .... crt .... 11 1. 1DcftaItaa :nt.14a&1&l. deuttl' 1a tbe ueaa 
4IIeo'tlJ' tJi1J01IdIIc tr.wrAt;CMl. Here .. an cou14e:r1lla loe&t1ou tat v1l1 
~ ,be ........ to work, &bop or »1&7 in dovatCMl vttbou:t bav1Jaa to 11M 
till ~ to eet tbere traa hl1 place of 11v1na. Probab17 tbe .. h1Ih 
I.e., n.ldeDt1al areaa would best be located on the :pertpbel'1 of tbe 
"'.0IIl altb.OUsh thi. 18 not tot~ e"entla! ainee opportunIt1e. a.1It 

...... fa' ,._at OT traas1ent l'ea1deDt1al UH 111 the heart of the CBD. 'Ibe .., • ..-1oD of l1te 1n clCMatowIa will depend. to a large extent on ~ 
__ tJa1; De pn,rrided. nu, cleM-in res'.dent1al .. the activit,. ceAter, 
1IIIItt ...... alal 81111 :recreatlon tac1l1t1es aU a1med at gemratiDg h1cber .. ' '* pnlellt17 .. a~. we ahculd 1V1ou.al;r be COUi4el"1q DOI'. I ...u 4.1 .... tbU 1Ia .... MtaU nth Boser Kool the aut; tiM I _ 1D 
raJn '110. . -

to. •• o. v_ MIftea 
1Ir. a. »PillE *.%.0._ 
R. f .. ;.:.' .... •• _. J':iI4 
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RALPH J. STEPHENSON 

CONSULTING ENGINEER 

April 23, 1970 

Note Report A 

(Tbese note reports, designated "NR" are for the purpose of setting down 

ideas and thoughts on the Kalamazoo 1970 Program that may or may not be 

used in the regular reports. They are to act as guidelines for planning 

the program over the next year. The NR Report will generally be in un

corrected form and not be distributed to a regular group. Generally no 

distribution will be made.) 

Date: April 21, 1970 

Kalamazoo, Michigan 

I attended a meeting of the DKA Board of Directors on Tuesday, afternoon 

at J=30, in the Jud Knapper Conference Room and made a brief presentation 

of ~ thoughts and ideas on downtown planning. Present werel 

Note: 

Dick Klein 
Jud Knapper 
Howard Van Dis 
Ralph Charle 
Russ Powell 
Roger Kooi 
Howard Peterson 
Bill Templeton 
Bob Talbo:t 
Don Snow 
Ray Dykema 
Rene Greenburg 
Carey 
Jack Murray 
Glen Smith 

The above may not be the accurate spellings or accurate designations 
of all those attending. 

The meeting concerned itself with regular DKA base business and then directed 

its attention to special reports by several of its members including Roger 

Kooi. Roger then introduced me and I discussed the concepts that I have for 
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downtown Kalamazoo and the directions in which I feel our planning efforts 

over the next few months should be directed. 

There were some points brought out in the previous discussion that indicated 

some characteristics of the DKA. 

1. They are concerned as good merchants with activities that 

will be of immediate value to their sales efforts. 

2. Some concern isrealized if not expressed heavily, that 

particularly bad weather is a deterrent to shopping 

downtown. 

3. It is beocming difficult to attracting people by single 

promotional events. 

4. That a dramatic improvement in the mall is necessary 

to reestablish its attractiveness and drawing ability. 

5. They are working against continuous tight budget and one 

which tends to force operations that would normally be 

subsidized into a make-money pattern, i.e., the DKA bus 

operation and the tram. 

During my discussion, after introduction by Roger Kooi, I talked about the 

following elements: 

1. Immediate improvements to the Burdick V~ll should include not 

only repaving and relandscaping, but serious consideration 

and implantation of a plan for roofing or enclosing either 

totally or in part. Howard Van Dis questioned whether I 

meant enclosing or roofing. It is an interesting point, 
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and I think that I mean enclosing only to the extent that we 

can still have some open weather areas for people who enjoy 

the open weather environment can epend some of their walking 

time. Basically, the definition of the mall enclosure be such 

that it provides all weather shopping for those who desire it. 

Key points to be considered in enclosing the mall are the 

structural considerations of the enclosure, tying into the 

existing store fronts, the nature of the shell overhead; 

should it be transparent, translucent, or opaque, the height 

of the shell, access of the mall to emergency vehicles, fire 

protection and the possibility of utilizing upper areas of 

the enclosure for additional retail spaces. This program is 

one that should be considered an immediate program goal. 

2. Separation of pedestrian and vehicular traffic is still prime 

importance in continued planning of the downtown. We should 

continue to stimulate efforts to improve the pedestrial cir-

culation pattern so that safe uninterrupted and pleasant foot 

travel is possible over a great section of downtown. It was 

pointed out after the meeting that we should definitely ex

plain, sometime in the near future, why there are certain 

size limits on the downtown area. Why in the original 1980 

plan these distance limits established within the yardsticks 
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3. I believe we should examine the oreation of super blooks in 

the downtown area. Kalamazoo oontains very large blooks within 

its thoroughfare plan. These are susoeptible to development 

of large oomplexes within the blooks that oan be interrelated 

with eaoh other at their perimeters. The Roohester, New York 

Mid-Town Plaza offers a good example'of what oan be done with 

these super blooks. Also, the original Appleton plan is a good 

illustration of how the super blook oan be developed. Examples 

of super blocks that oould be integrated are the Gilmore Store 

block and Y.M.G.A block. These two blocks are super blocks 

within themselves that could be interfaced at the Burdiok Mall. 

The Burdick Hotel block is another super block and if Water 

Street were closed, north of the Burdick it could be combined 

with its block immediately to the north, to offer a SUbstantial 

pieoe of developable real estate. 

It was pointed out to the members of the DKA that they must 

step outside their downtown ocoasionally and take a look at 

it objeotively to see what inherent possibilities exist. 

An example of this was pointed up in the small arcade leading 

from the Burdick Mall to the Y.W.O.A. This arcade offers 

unique possibilities, not only being enolosed, but also the 

development of small shops at high rentals along a traffic 

"that could beoome quite heavily traveled. We should be on 

t~e )ookout for suoh possibilities, or as Ray Dykema puts it, 
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IIdiamonds in the rough in the downtown". 

5. The thoroughfare plan is of critical importance to any 

development work that is to be done. We continually get 

involved in a deferment of the thoroughfare plan to make 

further traffic studies. These studies in turn takes so 

long to obtain results that the need for additional studie~ 

exists before the prior studies are analysized. An effort 

of the OK! could be to give direction to a thoroughfare plan 

and insist on it being prepared and put into 'WOrk. 

6. Improvement of marginal properties should occupy a high 

priority position with OK! interest. We had considerable 

discussion, mostly monologued by me, of the importance of 

creating new and important markets adjoining the downtown 

and directly in the downtown. If for instance, active efforts 

are made by all who lease the new bank building, if constructed, 

it results in a beneficial improvement in the number of people 

available to buy in the store and do business in the shops. 

For instance, we assume that the average popUlation density 

in an office building is one person per every 250 square feet. 

Then, in a 100,000 square foot building we have created 400 

new potential customers. The matter of rebuilding the immediate 

market is extremely important to downtown businessmen. It can 

be done by encouraging high density office construction, high 

residential construction, and the activity center, as well as 
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development of new transient lodging faoilities. These are 

important to the businessmen as how he fixes his store front 

or arranges his merchandise. Along with the thoroughfare plan 

which allows outlying customers to get downtown, the encourage

ment for a resident popUlation for all or part of the day is 

also an important step to be encouraged. The amount of marginal 

property in the downtown area is considerable, and I would sus-

pect that it may be as much as 10% to 20% of the total downtown 

properties. The DKA may even want to consider restructuring 

itself to have a better command of the current situation so that 

potential investors can learn more immediately about what develop

ment opportunities exist. The DKRC which for years have acquired 

properties that came on the market for resale to the City of 

later development, enjoyed a large amount of success and a 

similar kind of program might even be considered for future 

acquisition that may be desirable to acquire and hold. 

7. Along with the previous item, it is time to recognize that the 

use of private funds must pl~ a larger role than it has over 

the last few years in improving and updating the downtown. 

There is no reason to believe that now is not the time to get 

our statistic guns and salesmanship in order so that when money 

does become more available and it is bound to sometime, this 

year, next year, or the year after that, the opportunities for 

developing our best in the downtown area and anywhere else in 

the community or the entire southwestern market. We should 
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expand the knowledgeability of the DKA about private methods 

of financing, and concentrate on these techniques as opposed 

to the use of public funds. This does not mean that we have 

to neglect the use of public funds if they are legitimately 

available. Present studies are being made of the use of 

assessments and this set of guidelines, if' appropriate, should 

be used carefully to assist in future development. 

8. The DKA should concern itself very directly with the absentee 

owner. The absentee owner orten times is the road block to 

full development of a program of' action. The reason amy be 

poor communication, lack of' interest, difficulty of assembling 

votes on properties, the discretion or lack of it by the trust 

officer, or many other reasons that are too numerous to mention 

in detail. The DKA should be able to motivate its absentee 

downtown occupants to take a more active participative role 

in encouraging development downtown. How this is to be done 

should be studied in the next few months with an eye in mind 

of keeping the absentee owner informed about development po

tential in downtown Kalamazoo. 

9. The corridors between downtown and adjoining neighborhoods, 

especially to the north and to the east should be a subject 

for early consideration. These corridors presently exist in 

conventional patterns and any major retail or commercial center 

that has developed to serve those areas will drain off trade 
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10. 

from the downtown. If the corridor could be rehabilitated 

and redeveloped imaginatively, and so that it became a natural 

and interesting pathway into and from downtown, much could be 

done to encourage traffic into the downtown area as well ae 

circulation through the corridor areas. Thus, the corridors 

themselves become the improvers of the market potential. 

Although parking is of great importance, enough study, restudy, 

and re-restudy of parking situations has been made so that per-

haps it is time to stop studying the matter for a few years and 

to immediately start developing an improved pattern of parking 

facilities. The present direction and land available have been 

used for parking is better than average. Therefore, if we can 

now consolidate some of the large areas through which major 

thoroughfares run, perhaps this will be enough to stimulate 

better usage of the facilities. A suggestion of Russ Powell's 

for instance, would be to close Water Street through from 

Burdick to Edwards. 'Ybie would permit expansion a lot across 

the present Water Street right of way unbroken to Eleanor and 

then allow Eleanor swing down the Edwards right of way and 

connect into Water Street and then on out to Kalamazoo Avenue. 

The area to the north of Eleanor and Edwards would then be used 

for all A parking. In the area between Eleanor, Edwards, and 

Burdick Mall and Michigan would be used for in and out validated 
.i. 

,parking. I believe we have enough information at hand so that 

we can go ahead agressively on a parking program now that will 
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certainly not injure any long range planning we might do 

and as long as we donlt go overboard on multi-story parking 

facilities, will allow flexibility for land use for future 

development. 

11. The public relations aspect of promoting downtown is one the 

OK! has been so close to for so many years that traditional 

efforts sometimes become jaded. There are many other aspects 

of downtown that can be promoted besides providing any kind 

of sales days or special affairs that deals only with retail 

operations. Since the downtown area is the heart of the City 

and contains recreational, cultural, governmental and other 

kinds of facilities, an effort should be started to finding 

ways of promoting the downtown relative to these other things 

as well as to the good retail district it has. Tying a shopping 

program or a lucheon and shopping tour program with the museum 

trip is on of the ideas. Library days or other such events 

could very well provide some fresh and stimulating thinking 

that would allow a new source of promotional thoughts to be 

put forth. Also, if a downtown program of action is put into 

work, it in itself can become an extremely powerful promotional 

force, and heavy public relation efforts can be concentrated 

on the improvement of the physical environment. 

12. The activity center is one of the key projects for the coming 

years. The studies that have been made are now of such interest 

and importance that they should be made public, or if not public, 
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something should be done with them. I believe that with 

Elton Ham and C. H. Mullen along with some of the other 

individuals who have participated in this work should now 

be pulled together and a concerted effort made to do some

thing specific. There are strong interests in developing 

trades and exchanges for properties that could very well be 

used for the civic center or activities center location and 

for other key areas in the City. It will take some very 

tactful and knowledgeable business attention to bring off 

these matters, but I am certain the environment is right 

now to start them. As mentioned under another point above, 

although money is currently very expensive and construction 

is at a low point, this is not going to be the case for an 

indefinite period of time. ~ is the time to prepare for 

the influx of new ideas and new improvements. We must be 

ready to attract investment when money is available. 

13. The trends in doing business have to be examined in light of 

history rather than unique experiences that are to all intense 

and purposes permanent. For instance, now we are finding 

that the trend has to be toward controllable and better 

secured environments where the people who operate within them 

can be assured of safety. Thus, we are tending toward less 

secluded space, less large open space, and more environmental 

planning that permits safety of individuals and of groups. 

Also, we have to be conscious of the mistreatment some make 
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of open environments available to the public. Hovever, in 

planning for these now ve also must realize the trend un

doubtedly vill reverse itself where ve can again walk in 

safety on relatively unguarded streets, and brovse in com-

fort even though the area is unpoliced. Therefore, our present 

plans should aim at being security minded, but flexible 

enough so that when the change begins to occur a.nd it is 

desirable to once again to have a trustful environment 

available, the shift can be made. This is a very complexed 

point, and perhaps is not a critical factor in the planning 

of our nev downtown Kalamazoo. Nevertheless, it is a point 

vorthy of attention. 

14. The discussion of the elements above vas interesting to the 

downtown group. Those particularly concerned vere, and should 

continue to be, the younger businessmen. If these young 

folks can be encouraged to get excited about the potential 

in downtown and encouraged to alvays look at tbe overall 

program within vhich each element can be properly and correctly 

encouraged to grov, we can then develop a meaningful direction 

to long range and short range planning. If these younger 

people do not comprehend what the total projection picture 

has to be and how each element fits then ve vill continue on 

a hand to mouth basis feeding almost the basic hunger drives 

and leaving the very important self actualization drives to 

vither. ThiS, I feel, is a bad mistake intellectually and 
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this thought is shared by many of the older member of the 

DKA. Therefore, over the next few months we should strive 

to give some of the other members a creative planning eduoa-

tion in terms of the objeotive and goals that should be held 

out for achievement. 

Ralph J. Stephenson, P.E. 

RJS/dv 
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15. In the evening I attended a meeting of the DIA Planning 

Committee at which the following people, among others 

were present: 

Fran Hamil ton (Mayor) 
Bob O'Boyle 
Ray Dykema 
Irving Gilmore 
Jud Knapper 
Rene Greenberg 
Jim Caplinger (City Manager) 
Roger Kooi 
Nick Kik 
Don S"Tets 
Tom Strickey (Water Division) 

Comments applied to this meeting. 

16. Jim Caplinger made a formal announcement that Gerry 

Jamriska, Oity Planner had resigned at his request that 

afternoon. The cause was an apparent conflict of interest 

in planning POD for a private developer. Nothing more "Tas 

said. 

17. ~~. Caplinger reviewed the presentation he was going to 

make in the evening and it was stressed that the mall is 

the heart of the area, a viable commercial district in vhich 

should be developed first long range plans, second ~ activi

ties tbat will achieve the long range plans. He feels the 

now activities should strive to make the mall look different. 

This appeared to be a somewhat better stance toward long 

range planning than spoken of earlier by Mr. Caplinger in his 

previous meeting. This is, of course, to our advantage, and 

to the City's advantage when the need for this long range 

structure is recognized wi thin a short term program can be 
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implemented. Mr. Caplinger said that they would discuss 

three areas; street lighting, paving and services. 

18. Tom Strickey then reviewed the street lighting program 

talking about light levels, costs and how light fixtures 

could be placed in the mall to improve lighting levels. 

We never got to a discussion of what it is that would be 

desirable to achieve in the malls, a higher intensity of 

lighting, a better pattern of lighting, or a more attractive 

placement of the fixtures and lighting levels. Bob O'Boyle 

partioipated in this discussion briefly, although both Bob 

and I preferred to wait until completion of the presentations 

until we made our comments. It appears that the present 

lighting level in the courts and malls at Kalamazoo are areas 

of about two foot candles. It is desirable to raise this to 

somewhere between three and five, although as was pointed out, 

as the intensity of lighting grows with the street fixture, 

show window lighting becomes a more important part of the 

total mall impression. This matter should be studied care-

fully, and we did successfully resist pltUlging into an in-

discriminate program of lighting without considering in re-

spect to the total mall plan. Mr. Caplinger said that the 

City would bear the extra operating expenses caused by the 

increase in light level, but that the downtown people 'Would 

have to pay for the cost of fixtures by an assessment program. 
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They estimated the cost to be '40,000. to $60,000. for 

fixtures. This seems lOY, but vill be checked into in more 

detail later. 

19. Repaving of the mall vas discussed by Don Svets and Nick Kik. 

They estimate that the paving cost vill range from il.50 to 

$1.80 per square foot, and anticipate removing all paving and 

replacing with various kinds of surfaces. Total cost on paving, 

which would be chargeable to an assessment program, would be 

$80,000. to $100,000. The paving program came in for a great 

amount of discussion and was generally decided that although 

the landscaping and paving plan as submitted by the Oity had 

merit. That it adhered so closely to the present plan of the 

mall that little impact in terms of a new appearance vould be 

gained. Therefore, it was decided that over the new three 

weeks, Bob Of Boyle. lhn Svets, and Nick Kik along with myself, 

where appropriate, would come up with some alternate plane 

that would develop better circulation patterns insofar as re-

tail exposure is concerned and generate a new appearance to 

the mall and taking into account planning, paVing, and lighting. 

Paving and rehabilitating would probably start. at the Water 

Street end and move south. Hopefully, it can be put into the 

field by June and be completed by September. This appears to 

be a realistic schedule. Here again, the City Staff attempted 

to explain very rapidly what they had done and encouraged 

rapidity of action as the keynote rather than an improved 
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quality of toal environmental feeling on the Burdick Mall. 

We expressed our concern about this matter and it was agreed 

by V~. Caplinger and the others that several alternates, per

haps as many as two or three to the plan presented, be made 

available within a matter of three weeks or so for selection 

by the group. I reviewed quickly the basic concepts that 

brought about the development of the Mall, including the double 

exposure to two sidee of the street as opposed to a one side 

exposure caused when Burdick street separated the storefront8 

as a major road. The key word is retail strolling circulation 

and Bob OIBoyle apparently recognizes this inportant functional 

aspect of replanning the mall. So far as Bobls fees are con-

eerned, the DK! is trying to find some interim moneys by which 

he can be paid for hie efforts. There was almoet unanimous 

agreement by the DKA people that the work Bob OIBoyle has done 

previously should not be discarded. I asked the manager about 

the communication between his staff, himself, and Bob during 

the interim periods since the manager had agreed rully to work 

with Bob over this intervening three weeks. The manager said 

that there had been little time to communicate since it was 

important to get a plan ready for this meeting. Recognizing 

this, we now have again asked that Bob be involved and this 

next three weeks vill eee his participation. 

20. Mr. Caplinger stated that with the program of work underway, 

parking lot lighting due to a reduced capital improvements 

program this year will have to stay at about the same level 
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as it is right now. However, by fall if things have gone 

well financially, it may be possible to reexamine these light

ing levels. Generally the anticipated program of paving and 

relandscaping can be covered from oonventional bonding teohni-

ques and assessment methode. 

21. The afternoon session was reviewed for this group and highest 

priority was set on enclosing or roofing the Burdiok ¥~ll. 

This study is my responsibility and I should go to work on 

this immediately. Also, of high priority is the major thorough-

fare plan and a study of the corridors linking the Patterson 

neighborhood, the oampus neighborhood and the oentral business 

distriot. 

22. High enthusiasm was generated as a result of the entire meeting, 

and I am personally pleased at the response to the request by 

the DKA, from the City Nanager s.nd the staff. They demonstrated 

a good understanding of the desires of the ORA and are exhibiting 

a refreshing and healthy desire to provide positive assistance 

to completely replan and renovate the downtown look. 

23. On April 22, 1970, I started a brief motor reconnaissance of the 

corridor areas into the Patterson neighborhood. Starting on 

Park Street and going north from Water Street, the Valley 

Motel is at the lower end of this route. Prooeeding north ve 

pass a motor orientated area where Jim Gilmore's dealership 

and a Goodyear Auto Center is located. At Kalamazoo Avenue 

and Park is the Kalamasoo Health Department, on the northwest 
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corner and a very large and old Sanovax building on the north-

east corner. We then come to the railroad tracks, still in 

operation on a limited basis, and crossing these there ie a 

series of industrial buildings from the railroad tracks north 

past Raneom Avenue,Butler Court and to North Street. A.t 

this point the character of the neighborhood ohanges to resi-

dentia1. Small houses rather well kept up, cost range probably 

$3,000. to ~12,OOO. The neighborhood is predominately negro 

and has received considerable attention over the past years 

in terms of improvement. It is not a totally negro area, but 

predOminately negro. Residential area continues on past 

Patterson A.venue, vhich is a main east vest thoroughfare, 

past Lulu Street, where it begins to thin out considerably. 

Park Street is the northbound leg of the US-131. The northern 

boundary designated by Hopkins Street, the character changes 

abruptly to rural, although there is some subdiVision oon

struotion further out. Turning right on Hopkins Street and 

passing Church, looking south it appears to be the same kind 

of general type of residential desoribed along Park. Going 

further east to Union street on Hopkins the area is not quite 

as good as the Park Street area. At Rose Street it is about 

the same as • The next street is Burdick and 

thb is also residential to the south of Hopkins, but takee 

on an industrial character to the north where some of the 

Kalamazoo plants are located. Trom Street is again residential 
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in nature and the easterly boundary is Edwards Street, which 

is also residential. Turning right on Edwards, the houses 

appear to be fairly well kept also. A large industrial dis-

trict is directly across the railroad tracks to the east. Home 

prices in this area are probably $9,000 .. to :$13,000. The homes 

appear to be reasonably kept up. Some are painted and some 

have definately improved. It appears that the association work 

may be actively in play here encouraging improvement of the 

residences. Edwards goes south of Patterson where it jogs to 

the right and contains, at this intersection, a small commercial 

center. Heading south on Edwards to Bush we pass the Gibson 

Guitar Plant, which has been expanded over the years. This 

plant extends from Bush to Parsons Street. 


