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mmummmmwmmmtum
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mmmummum he
h%m-mwwu y oake

line of the tasks to b MWM
of the renswal ‘ y I will &le0 pre sach

draft of the time tadle,

The naxt meeting hes bewn scheduled in EKslamanoo
for Friday Sspbumber ¥, 1962,

mumﬂmwmmwmmw

1. Diseussion of the Feastbility Study msserial
* ineduding the mwm

2¢ Review of plan
f mmwmmm

b M@MMWW
of urban renewml aotivities,

xmummmnmmmmmz
1. Neat with other comsultants
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nmxmmmm-mmm

| mm’m repors,

Tivet was {he higtmy study by Lloyd Retd, De
discussed . cast leg of ring roed
sommerelial and

- | industrial fasilities
e il el i
- mh between Fnlomasoo Ave, and

?imtam of highway and strect lmprovements
nsion was thut thu highway .

The next me to be taken Is to 2
Dot T R0 S 1 e st e
g” soon a8 possible, Er, Reid is now at o '

*
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assistange in this mtter,

- Rmelf sharesteristics as projested for the

-mMMhWMummxm

mmam Luprovemant sosts
m««w&w«

‘tmmﬁm

mummmmmms«mm
m& 1iat of tnfermtion to be subitted vith the

mmmww%ag&wgk#mnuw
mnngr%_~ _’ "ith the a m

m eatablished thb Mm mz&m
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adls to help out in this matter,

iisted below are the preliminary cporationsl slags~
1fioations ortoblishod as L£irst draft miémfs&w

at the mecting:

Cest exmlysis of hi and street systams
w amlyeis g ty systoms
aoalysis of other elearances or acmisitions
Defimition of tirude ares
Navietabdility and reuse of land aress

d poloestlion

Ceswversions t:io gmm areas







Tiams 10 be covered with: the plming dejerimnt inslude:
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' distriet, the Kalamzoo plan one
mmmmmmmauw
mumuammn«m-wm-sw
uﬂMWummmwmw&un
2y N mewmm,m
mmmﬁm Dlosk,
3, Not comsistent with P! W!.gm lmimp
Ireula

4 Wﬁm“@nﬁmc s

B, vismlly isolate the cuter yoad from the
mmz a mm.m
There are other devations, but the above ars ameng the
more Lmportant,
The remminder of the morning was spent formulating the projeet
timateble, I

Had Junel: with soversl members of the DEA, Pressnted a Drief
muenry of sotivities to date on the dowmtown planning program,.

REemminder of da oooupled plan of wurk necessary
m«ra’mz ett axmuonnnu for the rm&“xamm

Ralph J, Stephenson
RIStrs *



wmzmm'.mmmmxus

aima prelinivary cost estimmtes
twmw and to review the

with the Nieh

in State Eiglhway Department,
I also complated the

by the eriticel um,armmm
- w Rmﬁ mgm appliication m\udlgm
&

At the Wednssday mesting I reviewed sach of the above
s.mummz%em Mmmaﬁﬁm
Troeesk joined us we bogan assigning time veluss

to sash opemetion in the plan of wurk,

At Tuneh met with C,H., Mllen to dliscuss our plans for
Priday's meeting at the State Riglway Department,

After hunch oomtimusd work om the timetabls cospleting
it late that evening, This analysis provides us

mwmms w,mdﬁ!nmmum-—
istie of all efferts which are a part of this
Vo plamsing otwr pertinemt mudsipal progrens in the
orag mmmmw :

Ralph J, 8
— ph Js Stephenson



Sowmd dispussion kuw the awilibility of
Poderal funds to firanse the Mwmym
mMMI«Mﬁgghm. Mmm -

not too saply to degin "IM?Mtintum
»mmﬂam;&m uileage allomations are

mde available, and to make sertain thmt the Ealumasoo
memawamarmcumu
progrem,



Conference Summry .. September 21, 1968

Mmmumu atnzmm
taking high volumes of two direstions on a
1ixited noosns tasis, mmmumnm

Ralph J. Stephensen
RIStrs ™



Ostober 8, 3062

Mﬁww + Yednesdsy 16
msgfav,w

mmmmmmwm«mmmmammwm
Mm&mmmmm

mﬁm%ﬁmﬁummmtwwm
of Lmmdiste astivisies
“ Wm m

mmummu-mummamxw

Mtuwmwﬁammunmw
there 1s oo osbjection fyam HEPA in o timing
ralatly wv%upmm‘ By late a wo
arsa, and have sstablished y asomrate oot
estimtes of the work, In faet, having the bomd $ssue
, in hand when the firet project area gous to

u.""‘"‘"“w Ju.""".mz .?‘:-.E‘g,i rioy ‘




3, %maamma Mmmhrwﬂw
af%” to diseuss ths formation
to beoome ﬁmmmmurmfm
meWiawaam&nnmﬁmm,

mﬁ‘ mMjmtm%ba selected,

RJ3srs ‘



October 13, 1962

htﬁ&&ﬂ&ptuﬂm%‘whmm

Comple reviewed imete and brought oo soding

up to date, th of ru;;mn.{e studies is now

m:hug tion of maps AGCODNMPRNY SUrvey
5 to HNFA for {irst project,

nmmm«ammwzmm
to the first prejest, Eill will ¢ellest mers data on this
g ' : nmmmmmmueysw
m .rmmmumu w
mmarmm It
mm&hhmtnm

w.amm«cmrmmummumu

extand the CBD padestrisn aress mmm
wwmmmm sxr
mmmmmormwmm

was wo should seriously mmmm

gmmmsm %mwmmmaw
MW‘# hm*alw: service aress on the west
Lt

nmummwmxm with Eltess Ham and others,
Diseussion sonmeorned progress on downtewn revitalisstion
planning to date, along with a review of the steps to be
mmmodummumaaacmm
development implementation,

It was suggested that the City Commissionsrs be browght
up te date in & lunsheon dlesussion soon, A tentetive date
was 8ot ap Boxt Wednesday at noon lasting umifl 2300 P.M,

On Pridsy ‘ taking photos of sou CBD area
for projeat v Also had driel meeting with B1ll Ripatte
mmmmaﬂd;wdxwmmw
Lmmediake steps which sould be taken to extend the CBD
pedestyian areas,

Radph J. Stephenson



Ootober 15, 1062

Astivitky Suwewmry .. Momday Oct., 8, 1968

Attended mesting at thoe Chigago t“mnn;: sm:;d of the
BERFA, Present were B11l wyer Sehafifnis
&ﬁm”&!zm,ﬁnﬁm rwwtm

’Mnfthmﬁngnsaommmmm
mmwm bﬁmm

Throughout all dissussions Bill, Tom, X4 and I provided
watever informmtion we {olt was walusble in dsmonstreting
to BEFA our ssricumness about thias entire downtown pregrsm,

The mtter of the Tuprevement Advisory Comsittes
mmvsmmgum-namwmm

::utrmzig hﬂummmmmmmcum
sxpsated s fansiioning e & regular busis

vory near future, ¥We should keep after this, _

m:-wmmmnwmwm
tm”im'mmmmwxxucrm

their = nma,mmmu
mamwmapmmamnmm

In the arfsernsan wand over the elosation problems with
z&: Mcnba;fct,t:% iars are to Cool thas.
om " P
Josntion 1is not the sericus prodblem in Kslnwaseo thet it
1s Iin moet other sities urban renewel sssistancs,

Fent over tantutive timing of bond issus slectlion with
mm«mmmm Be felt the plan
was in erder and urged omoe agein that we kesp In sonstend
w&mm«;»mw;wm@hwhm

The sntire mes « te faveradle and the | an
hthuuu nﬁmmsmlm f

Ralph J. Stephesnsomn
RIS:rs
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Aotivisy M m Oet, 10, 1962

m'm'k

nhmmtmor

MMWM

mmmmm of the Cazatte,

Elteon
oussion
¢ity are.

BL11 $te and T each pressnted a brief dis=
m%mwﬁmmmmx

communieation with the

mmmmmm:-u w»tcnmnnu ”
m.ma.

Ralph J. Stephanson



Ostober 82, 1968

mm for the £ vty ty

the amt:MMWM

work Joud for the Ealammyoo FPlanning Depurtaecnt is
heavy nev and 4o be snoountored in
s aepets o the drebemTps

mm«mﬁmrhumm
‘ sonferred with Upjelm staffl
WMthg’wmas
updating,
In the svening attended the annual DKA bBanquet,
n Prida smm ohn to ke
y morning Rﬁmm

MMW

mmnlum is stheduled for Ved»
nesday, tdwns soveral items
Mﬁhwiuw

w, /4.... Sk e ls,

Tfroe,

p 7 relations caspuign
2, mu %o for bond 18¥ue S1estion Jov< Lty o~ A<z
“' ‘ m MardetV Aeccarcd An‘ -’14 /?."f 0&/‘»}41‘
"l Mw “’W’ th 2 ?"{ : Ywcber
T would 1ike to mest with the key poeple responsidle
Wod! Joamed



Kalamsoo Planning Progrem Ostober £2, 1068

g 427 g - * P
LR AWEL WP 91 N W ‘m"’

for sath of the adove aotivities so as to tie in
the work that mast he done on the prejest timedable,

Ralsh 7. Stepheason
RISive w3



Novesber 2, 1062

mmm ‘3&& Al
,mm’gmm»

Private greups 4 to show strang interewst in the

me&mm t ap mmmtmmum

i .,’m:“ * ~
wﬁnﬁamm Imwwmwmuw
BL11 Ripatte and Bob Tressk so as to find soms w &.M
e2n be aooomplii without the steam behind
presens effort, and the Initiel urben renewnl
projout,

Rten mwutmmummmm.mm
hmmﬁvd atim; The
hmanwwn&emt tions and



- 8 Progren November 2, 1982

poittisnl rensons,
In the afternoon sallsd Jubm Upjeim's effios to .
in o M

“wht”mm» sonts
sntabll ﬁﬂiﬂa t
”W'”wm% mmww.

> & th Dwight
h W&m = M m&.ﬂ um:.

RIStrs
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Fovember 23, 1962

Met with Bill Ripatte in the morning and reviewed progress
t0 date. Discussed the press meeting held the svening
before by repressntatives of the G vﬁtg¢ - Gamaral. fmpres~
sione wers that the Gasette would f eir support selidly
behind ths gran for Central Business Distriet redevalop~
ment, dut t certalin areas of the program should be
attended to carefully. The most important of these were the
publie relations effert and the eelling of the aversge ociti-
soR in Xalanagoo on the soundness and the need for the pro-
gram, UOosts of the entire program were apparently discussed
in detail and, from the results, I would recommend, beocause
of the need for scourate reporting in this matter, that
better control of the dissemination of gost f£1 be maine
tained., This will insure it being made perfectly clear at
all times what ¢osts and what soope of work are under dis-
oussion, The summary feeling was that the press mseting was
& good ons from & progress standpoint,

Ia the afterneon attended lunchson meeting of the DXKA steering
oommittes. Items Yeviswed included relesse of feasidility
study, detall of referenduz on dond Lssus, revievw of Thurs-
saglfrnnn meeting, sales brochure for raising funds for the
public relations pr:frun and opinion surveys, the intsgration
of other issues Tequiring a public vote with the urban reaswal
bond Lssue, and the extansion of pedestrian areas prior to the
referendum, On the last item it appearsd %o de gensrally
sgreed that the pedestrian extensions should be held in abdeye
anoe for the tinme belng.

In regard to the bdroochure for fund ralsing, Elton Ham will
work on this with 211 Ripatte and I will assist in Teviewing
the « The Wochure will bs made avalilable as soon as
possible 830 the public relations and survey work may be eone
tragted for.



ASMVANY Summapy for November 9, 1962

ASSISR 32 be Taken

te nmmaulniutup&um tt::‘:“?m
raview, & mmall desoyt deneri
uam mmmiuomsum

m amg.tr t b nnm.m for dwring
nexs Lfow This material will de ready for
the steering soomittes at 1¢s next mseting,

Relph Jo Stephensen

RIBigo



November 23, 1962

Pour staff repressmtatives from the Chigage HEFA cf.t&a
and tws ataff vepresentatives fyom the Western Miehd
PEA off500 visitad Xalanasoo t6 make & field im on
ot ﬁ:.:nnm prejset areas for urban renswal,

R WAS ares nunber IIl whieh um
at present to bde most 1ikely oholee for the tim effort,

AfLvew the Burv m;, mmnzmnmm e 00%e
tmdnmhutm General £ ‘unie

Xr. Blok fvkla, m«uauathnmm&“
mtnumcum oot hare that qualifies for
renswal assistance. ares under eonsideration appears

0 de mare mgm for olearanse than muntﬂtn and
thers in a t Sowvard revising the prejest doundaries
0 exolude from the Zirst projest the aves Wunded dy Pavk,
Burdick, Walnut, and Vins, This matter is now under séu
wmﬂmummtmunuamauwm

mummomm«m»muuumm
and planning mg: his - 31:: =Ma M:"’
of the survey and pi at. Ve diseussed our refer-

etmmgozumum douds %0 bridge the gap
and allow the pregram to move ahead without deley. !
M require the vote and approval of the Commission
qumuum&uutxm &l guarantes of the
\yunutmnuum. A disoussion of this matter:
should be put on the agenda of the next sonferense,

w ints came up for discussion dut maianly een-
m ’m“ detaile. In summary the ﬁ.::l m:
subssquent conferance were very snooureging
appesrs to ‘mtuvarmaummmmwuu.

Ralph J. Stephenson
Risigo



Activity Summayy @
M") er %'

et with Bill Ripatte and reviewed gmtw
Downtown program moving well with of
mmwmﬂphm mnmtnrmsmmm
smmm However the pressure of other planning work
J my oause soms delays mmwmm.
At t 3.?: M't & mt these do will
seriously interfore with the procesaing of the appliestion,

Went over mta of program, The Flamning
Depaytmant hos submitted prelininary estimates dmm
from the zmuuuw study, to the City Commissi
careful s de‘ thom is now mm sinoe they
probably be trumentsl in sstabld an Mt for
the dond issue, T wourdd like “mma all persons
consernoed with this and agourate
when dissussing the » Eltmmm-a of
the Commiesion report and will use the data con d
to prepare the DXA pamphlet for sdusatiomal use,

The preliminary drafts of the feasibilisty study were
given to me for my yeview, I shall mzmm

got them ht:k to ?%:1 hgimtuamly !:nft woek, All
graphis mateorial o fina s being nmmd
end the study will be ready for distribution

The pudblie relations program should be put into work
a8 soom as possible, There is now aveiludls snough
fagstual data so the pr work sould be planned in detail,

Reoertification studies mum under zmm

unity Teprovemsmt Advisory Committes shouid'be pi

their sarly activities 80 as to strengthen the regerti.
figation applicatien vhen mmuod to Chicago,



B

Degember 3, 1082

u dissussed the physionl ementation of the first

o0t adxmt planning the @
taho tnmj . the grant is mmmmmt?:uu

is put into the fleld
on $his pelnt will be of mzp'mw“ ey prest
period leading up to the referendum,

1 :mnm::.wwammm%hmmum
* remining portions of the final feasibility repors,

2 Elton and mm &:ﬁ. will prmm d«w&pﬁ%

t fo T shall veview
Mm.
S¢ I sinll begin Maucrumxw plan
* Zor the phystesl Implementasion of work in projest
2R Nl
b m Wntg:;“;ﬁt,. :’M for
&
Degember 12th, T

Ra Js Stephenaon
RISsirse i %



December 20, 1062

Aetivity Sumsmayy Rumber
Tussday, December 18, 1

In the morning met with Elton Ham, Bill Ripatte, and
Tom Sawyer to praﬁre prelinminsyy cost breakdown and
uubluh & bond L1ssue range for the wban renewal

Costs were determined for the city share of
»ing road oconstruction, the mmjor part of the land
soquisition and dmll‘im for the entire area inside
the ring road, and esscntial storm snd sanitoyy sewer
{mprovements appliocable to the rins read right of way
and surrounding area in the the first project,

™he material was preasnted to the DXPC 4n the aftermoon
and Elbon was asked to incorporate the date in & smll
leaflot for fund raising purposes,

m{:‘mz W: survey ia ne; gmimea and the rh?-

rtment is preparing their dummy on the complete
foanibilisy study, Meanwhile the houmhrin of the
f£irst projest area are being firmed up and the applica~
tion for survey and plarming g is being prepared,
A summyy mesting with HHFA is scheduled in the immediate
future for finel dissussions on the study,

Astions to be Taken

1, Elton will have the fund raising broghure prepared,

2, I will eontinue to work om the lementation
sehadule for the agtual amtms on phase, ané slso
make preliminary contasts with the opinion survey

group,
3, Hext sonference date is Thursday, Degember 287, 1962,

Heryy Christmas to alll

Ralph J, Stephenson
RJSirs



Ko lamsnde

alamanno Planning Progran
.

Aotivity Nuabey

Thuradsy, Deconbor 7, 1868

Reviewed the status of the final feasibility astudy with
Bill Ripatte and his stafl, Report ready for fimal typing
and preliminary dissussions with HHFA, I shall plan to
attend the revisw conferences in Chiemgo with B4ll Ripatte.

A desision should be made soon as to whether the dog leg
to the north is to be ineluded in the first projeet area,
If 1t is definitoly of adventasge to the oultural center
program then some commitment should be made as to area
boundaries and facilities to be sonstructed,

The State Highway Department is now ready to disouss some
of the defmils of the highway proposals made in the highe
way report, Ve have scheduled a meetinz on January l6th
at leansing to atert these conferences, I shall plan to
attend the meetings, whensver I can be of assistance
n.x with Lloyd Reild and the Xalamapoo planning ahft
ne by P

I would like to st 1y urge that the Citizens Advisery
Committee be activated as soon as possibls, FRecertification
time is approashing and Exlamasoo oitizen partioipation '
will be looked st very cerefully by HIHFA,

Bill Ripatte and Y next reviewed the sctual planning

and suprvey work to bs done when our grant is approved ,
This phass of work will require sareful progremming since
1t appears that the planning dopartment will be somewhat
understaffed at the time the study gets underway, We are
now breaking out the various tasks that form the overall
planning of the first projest area, and making preliminary
estimates of study times and monies that will be required
for this portion of the work,

On Vednesday, January 2, met with Mr, Richard ¥, Oudersluys
of lisrket-Opinion Research Companmy, who will be doing the
publis opinion survey work, We disguased general aspects

of the Kalamasoo progrem to orient and bring MHr, O, up to
date, M¥r, Oudersluys said that his work should be soordimated
elosely with that of the public relstions firm, and should

be started soon to be most effective,

Ralgh.J, Stephensen



Discusased with Bill Ripatte how the inclusion of the

dog leg to the morth would affest the survey and mg
nngupﬁnos* »M tmeouoﬂa it pv.ummw- that Muﬁ 3«».8 »le
e bBe ineludediwithout making set ares m»ﬂ. "
Howsver a definite deoision on the inslusion should be
mades and commmisated to the Plarning Department 20 that
proper information san be inciuded in the application

for survey and planning funds,

Iatear I talked to Eltomn on this matter as well as reviewing
progress on the desoriptive brocbure, This booklet ls
almost somplete and should dbe for use soon, Elton
and I also dlscussed the posulbility of my spending additional
time gag%j‘ g the next four or five months,
The objeet of this would Be to get the public relations
prograx moving ahead and to help the Planning Department
accomplish thely work while are somewhat short on
manpower, Iater in the week 1 [ over with Bill Ripatte
how I sould best do uﬂtﬁaugﬁ&p-wé«&&

to go over with Elton on my next trip, The date of this
next trip is being held until the Com=zission seleots a

time for a major review conflorense to disguss progreas

on the projesct,

Bob Carriill, Don Sweis, and Tom Sawyer came in late in the
moing to mpgu nwo louwg with the State
Highmay Depaytment on ¥Ys This is to be the first

in a regularly ssheduled seriss to integrate the State's
highway progrem with ours,

Falph J. Stephenson
RIS s ¢



Activity Swmmry nmr
FPriday, Jemuary 18, 1963

Mot with prepresentatives of the Mie n State Highway
Departunont to diseuss the design and ¢on=
atyruction ar the hi xystm into and around the
Falamasoo dowmntown, from Kalamagoo were

Bill Ripette, Don suﬁt B&‘b mmil and Tom Sawyer,
1loyd Reld tm! I wore zﬁam as consultants, and present
fyom the y Department was Tarik Ataman, Bob Boat-
man, Diok Lilly, and three staff members,

We deaaribed the genarcl status of the and

mazmmuwwmdmmm th the

Highway Department, The resmilt wes that the
ml decided tc s.mﬂataly initiate a

ia.nnzni s 8nd to sonduet fu r du-
m:im wfth us 60 daya,

Ye lupressed the people at with the seriousness
and urgeney of our work, expla that by the end of
mgwrnmmdtamwtm firat part of our yrojest
in wopking shape, We further pointed out that we

would have $0 make every sffort to constrmict the ring
road o8 A ‘W aet and therefore needed as
mioh deta as they us on their plans for
the urban penetrators I«84 and USe13),

The Highwey mpla disgussed among themselves for a

shoet while, how oould best upgrede their present
Kalamanoo origin-destination data, It was deeldsd to
use a new foresasting teshnique for the preliminayy

work mather than waiting for a new full count to be mades

My Boatumn mentioned that the Highway Departamt will
mumiauummﬂnufurulmtwm
soverags of the entiye Xalamesoo urban area, These
pletures will be availabls to the gcommmirty,

In summary wo made exeellent progreas at thies mesting
and £ the impetus give the ﬁmymmwmm.»ma
s mainteined we should get an impressive stert om the
thorefare work this year,

Ralph Jo Stephensen
RIStrs ot |



Jﬁnnary 26, 1963

Aptivity Summary Xumber 19
Priday, January 25, 1963

Met with Bill Ripatte who reviewed the previous day's meeting
with Nick Trkla and Tom Lavin of the Chlcagoe HEPA office,
They were in Kalsmazoo to disouss projeot progress with Bill,

Gensrsl sttitude wag that projeoct is still looked upon with
high favor by HHFA., However, ¥r, Trkla cautioned that the
added doge-leg to the north of the first projeoct area should

be inocluded only 1f we wore certain it would not affeot eligle
bility requirsments, He would like to talk about this further
in our Ohiosgo review meeting.

HIPA also suggested that the south dboundery of the first pre-
Jesot area should be along 8 street, Apparently this does
not affect the perventage allocation of funds as had been
firat thought,

Cther miscellanecus matters coverad by HEFA were the Lincoln
project whioh 18 due to be closed out February 15 and the
Citizen's Advisory Committee. ¥r. Trkla sald that we will
have no program unless we can certify that this oltizen's
aroup 1e sotively at work by the time our project application
is sudmitted, '

It has been suggested that the road systems be glven the names
of East.West Parkwey, NortheSocuth Parkway, and Central Parke
way. The first two refer to I-94 and S-131 rei#pectively,
Central Parkway refors to the peripheral or ring surfaos road,

4t lunocheon and in the afternoon, Bill. Flton, and ! outlined the

meeting to be held next Tussday with the Commission, We also
discussed how I might spend additional time on the project

during the next few monthe ¢0 asaiast the P ¢ Departaent
in oompleting itz work. r

Ralph J. Stephenson
RISicae



March 20, 1963

Aotivity Summary Nusber 20
Tuesday, January 29, 1963

Yorked in the Planning Department office with the
Planning Staff $o pm a presentation to the City
gm- regarding the findings of the TFeasibility

»

Progranm was designed to center arsund s greup of large
plates whieh desoridbed the ateps that have been taken,

and the steps that muat still be taken, in the implesentasion
of the first prejess,

In the evening attended a spesial meeting of the

City Commission, and in cenjunction with Bill Ripatte,
Biten Ham, and Den Swets, made a presentation of the
long and short ters pregrams ahead for Kalamasee,
Neeting wvas well reseived,

Ralph J, Stephensen
RISire



Mareh 20, 1963

Activity Summary Number 21
rrtm?mm 8, 1963

uum utﬂ.u a$ the Nichigan Seate Highway Departaent
in Lansing., Present from Kalamasee were Bill Ripatte,
Beb Carrell, and Den Swets, The meeting was prisarily
o determine She thoughtis of the Highwey mpu-ho,

on the prepossd reutings of the North/Seuth, East/west,
and Central ?”ch

The conference was wr;r gosd, uxw m s f“at«tm
of the Highway Departwent sre gomplajely uneffieial
and not for general distribusien, Nugh more
mus$ preasesd atmu oenmi tments by M

The nmm ‘tnuu 13 that the lecatiens of m

read net o8 we have propesed is 0K, The Highwa
Departuent weuld like us %o consider the tnuuﬁcu
of drepping the Last/Vest Parkway (BR 19%). inte the .
blesk between Kalsmasee Avenus and Elesner, with the
servige road being the merth’ u: of the Centyal Parkway,
Ve shall study this suggestion gread detail, defore
giving sn snswer either way, Other persiens of the
bighway plan in the prejest area and a&runy adjacent
appear mush a8 we have mma

An wmt poins to m: is that m Highway
Departaent plans are based on a railresd relsoation,
¥e should be n working on this very imporsant part
of the overall planning pugrm as soon as it is
possible,

Ralph J, Stephansen
RISirs
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Activity Summary Number 22
Friday, March 22, 1963

Sonference Susmary

Attended mesting with the Mighigen State Highway
Department in Lansing with Bill Ripatte, 7This was
the soaond of a series of progress oonferences te
help insure proper integration of local and State
thorofare programs in the downtown planning erfort,

The Highway Department fesls we c¢an go ahead with the
present location of the south leg of the Central
Parkway, There is no cenflict with the proposed
major thorofare pattern, and the south leg fits with
the pattern,

The Highway staff pointed out that programming of the
improvements is very important since those portions

of the Central Parkway that are State roads might be
sligible for additional non cash grants in ald benefits
under urban renewal, However, since State and Federal
highway monies are net now presently avallable, the
steging and timing of the construction to take advantage
of a shared cost must be done carefully, and in the

near future,

The Highway Department recommended that the City

of Kalamazeo try to refine their rocad net design

as soon as possible, 7This will allow the State to ine
sorporate the thinking of the City inte their future
planning program now,

The next progress meating is scheduled for April 19th,
I shall plan to attend,

After the meeting, Bill Ripatte and I briefly reviewed
the Community Facilities Report which must be subumi tted
as part of the recertifiocation program

Astions to be Iaken

1. Further study and scheduling of the project thorofare
plan should be started and encouraged now,
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Agtiens to be Taken

2. Rallroad reloocation was again stressed by the
Highway Department as essential teo the censtruction
of the North/South Parkway and the East/West
Parkway in their preposed looations,

Efforts should start, perhaps through the GCitiszen's
Ad:tlnry Committee, to initiate nction on this
ma “f.

Ralph J, Stephenson
RJISIRS
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kalamazoo Planning Preogram
Aotivity Summary Xumber 23

Thursday, March 26, 1963

ceggorcnco Summary

Met with Bill Ripatte to discuss afternoon presentation
to the Kalamasoo Board of Realtors, Also gavs Bill
edited copy of the Community Facilities Report,

The application for survey and planning funds was
approved at the Commission meeting Monday, and now
the application can be submitted to HHFA along with
the recertification material,

Had brief diseussion with Elton Ham, who said that
the fund railsing csapaign had started. Will be
getting into the detalls of the public relations
program and the market opinion survey in the very
near future, I shall plan to mest with the publies
relations people next week,

In the afternoon Bill Ripatte and I gave a talk to
the Xalamazoo Board of Realtors, The meeting was
excellent, and there appears a possibility we ocan
get some active official support from this group,
¥e should encourage this support, and also get some
of the realtor members on the Citisen's Advisory
Cosmittee,

Ralph J,  Stephenson

RJSies
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Astivity 6 m ’ur‘
m‘%s M{ 3, 1963

mcummnmmmwmmm

- Wn.. The Conmunity Fasilities
mauuw for first

nmanhmmﬂm.

mnmammunas&;mu

pumhmwum
Chtisen's MMM. 1 wsulé recoumsnd
m&mazwfwm«uﬁfn
and reperting of the Citisen's Conmithes,

Went sver the progress on the Wﬁ'a
Mnmmut. our next

he Highway Departusnt is en April 1’&.
um Reid vill attend this confersnce,

RISee0



April 23, 1963
Astivigy 8 Nusber 23
7 Vednesday, Am{ 10, xss:
. “-"f':f )

' vuxm m vilidiem Jehn Up’.lm agengy with ur;.

Owdawsiuys, the president of Narket Opinien,

wiefly with John Upjehn and Joe re They
oduned us 0 Nr., Russ Watsen, wvho i3 8 handle
p 1is relaticns pregran for the bond issue,

A% m»t vith Paul Nervisen, C,H, Nullen, and
Eiten Ham for luneh, Jes Bregger, Russ Vateon, and
Disk Oudersiuys wers alse present, Veat sver the entire
uys

gswmmtnuumm Lo
t vas dealided that all sesmuniestions o9 Greater
Kalamasoe Planning Cemmittes would be sent $0 Elten
mmmtwmmumvnm.

71 ] would be sent 4n cepy %o
| 3§ niammmmmmnmt.

Tosk Russ Vatsen and Dick shmm
; & of fiees %0 moet with Ripatte, Bil}
zmtm&ommxm«m

bond dssue with Ny, ¥, and Ny, O,

Ralph J, Stephensen
RJSBsre
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RALPH J. STEPHENSON
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Aotivity sw Sumber

26

rriday, April 19, m’

Attended mesting with the State Mm Departoent

in Lansing, s was the third re

1y schaduled

Mxm»mmshhmm Wﬂ!‘k

for Kalanasnoe,

Ve firat reviswed general pregress uaumm
srban renewal pregrem 89 as 0 bring the highway
staff up to date, Den Swets then disoribed the

prejected local street ifmprevement plan with -

part$icular eaphasis en Shose routes whieh
affest or be affested by, State Highwey pi
snd senstruction, Huch of the eenverssiien
with how Kalamaseo sight precosd with oo

assisted prejests esven though the Hi

doss not have speeifie funds for &Qw ‘
paont, cruwm»mum
is the shation of f‘xwx

alloeaded at p
semtral st

mmrm Lisyd Reid wijii

ﬂ‘gﬁh ur program of planning
e Bl Ripatée, P sotien \

strengly st that the Mayor's Citisen's
th be =m some assignnents mm X
spesifically with aspeets of b leng range hi
ﬁMMMMm. ““MMth the S
am“uu of M nberstats um"q' funds N

for Rishigan undsr the bnmu of Publiec Roads IR
fedora) Ansther prejest whish sould be L R
started is the study of the ng wethods %o N
be used for Senstrestion o the propescd losal RSN

strest improvesents,
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The next regular mseeting with the n-mmt
is tentatively set for June 14th, mx P to

atbend,

RIS ga

Balph J. Stephensen



RALPH J. STEPHENSON

CONSULTING ENGINEER

April 30, 1963

Activity Sumary Number 29
g 3«5“ uu. 1963

Senfersnse Summery

No¢ with Dy, Miller, lrs, Gemrich, Nr. Doubleday, Elton
Eam, O,K, Mullen, mnup Norrison, and Russ Vatson t» plan
the Thursday !38..8 of the uauo-..c Cisizen's Community
:npus Committes., The counferenne speaifisally censerned

des of projeot assignment, and the methed by
55.# ers would be informed of their reles on the
meny prejects which need their atiention,

A 1486 of suggested sud committeas was prepared 8. Elsen
Hom and submitéed So Dr. Niller fer his review. It was
deoided that this list, with a brief desoription of sach
sub sommi ttee ncﬁnﬁgv would be distributed to the full
osmmi $tos at thelir Thursday msssting,

I suggested that the Citizen's Cemmittes 3333 u olf
with providing direeotion on specific comminity predlem
ersas, sstting guide lines of astien for the varieus
pregrams ths community has initiated, and assisting actively
in $he implsmentation of those programs vhich are supperted
by the Committes,

In 14ne with this approach the Committes might wish to werk
threugh, not only sub committess, but threugh task foroe
groups established fer unigue projects,

Dr. Niller suggested thas feor Thursday evening we review
the prejests nev in werk, and then disouss the organisationsl
structure to be adepted fer the Citizen's Committes.

Ralph J, Stephenson
RIS:rs
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Aotivity Sumsary Number 28
Thursday, April 25, 1963
Friday, April 26, 1963

Made presentation Thursday evening %o the Nayor's Citizen's
Community Advisory Commlttss on the speeifics ef the

first esntral sity urban renswal prejset, Although seme
disoussian of the broad scope of $his Cemmitées's werk
sesurred later in the pregram, the mesting was eriented
toward She cehntral eity plamning, I weuld sugpest that
subssguent gensral multi persen presentations strike a
batter community balanece,

On Friday svening pressnted a pregram to the Leagus of
Vouwsn Veters on the urban rendwal prejest. The questiens
fellewing the meeting indionted good support for the
pregram, altheugh we 8till must provide csmprehsnsive
answvers regarding the ameunt of the $ax ineresse, and

the prepossd relocation pregraam,

1 Ralph J, Stephensen
RISire
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May 10, 1063

Activity Summmry Hunbey 09
onday, My €, 1963

Nads pressntation of the sommmity improvemsnt progrem

with Paul Morrison to the linisterial Couneil of Ealsmasoo.
The meeting was favorable and the questions indicated
atrong interest in the planning,

~In the sfteynoon worked with Russ Watsom of W, J, Upjohn
oot on the Eelamboe eomminity Lmprovesent peosrame
on 800 t program,
‘mnua. with ¥r, Watsom, that several talk outlines
be prepared since esch audience is mmamd in
sertaln nmﬂa of the planning, NHost groups and
individuals have heard of the program, and many are
familiar with the details in gensral, Therefors to retain
interesat at & high leovnl we should be able to 4disouss and
present those featurss whieh sre of speocial interest,

Bave besn asked to gilve a program to the EKalammzoo Yome

Bullderis Association on Tusaday, lay 14, 1563, Bave
apcepted; and will plan to spend the day in Falammzoo,

Relph J. Stephenson
RiSige



Astivity Susmyy Fumber 30
"ﬂ':?“?* iny 1‘, 1663

Sork Swmary

Discussed program presentation with Bill mputt.

then propared outline lor specifiocally oriented w
the sudisnes, This approash 12 now noeded dus
to the relatively wides exposure the inprovement

is getting to all g:mups throughout the oity. Also
woriked on rewriting the addenda to the Kalammsoo CBD
Profile brochure,

In the ufttmm met with k‘m;s Watson of Upjohn Asasoe~
fates end reviewed in detail the Wam
publis relations work and the edugational progrem, I
foel this portion of the work 1s very important now and
should be a8 wall defined as possible, as soon &8
mlibla. Ve set down the major olasses of groups

media, method, funotions, and personnel needed to &
f“ac%iwly carry out the progran,

In the evening made preasntation with Bill Hipatte, to
the Falamsgoo Homes Bullders Asscclatlion, mnzng ro~
sulted in the Home Bullders giving the entire

s resolution of eomplete support, Thore was mention of
this support being tied into some of the upsoming radio
spot publieity of the Assoolation,

On Vednesday morning, met sgein with Russ Watsom to
report on the previous svening progrem.

I shall plan to be in Falamazoo again next Vednesday,
iday 28, 1963, At this time I should like to review
the edusational program with Elton and Russ $o0 see
where I can most effestively direet my efforts during
the soming weeks.

Ralph J, Stephenson
RJStes
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Aotivity Summary Number 31

Yednesday, May 22, 1963

Nork Susmary

Reviewsd the progress of the work with BAll Ripatte,
The entirs survey and planning application s now in
rovioew at HHTA in Chicmngo, and to date only miner
questions have been asked of the Planning Department
by the HHFA, Apparently the general application has
been preperly submitted,

At 10100 a.m. attended a confersncs held by the
Mayor, the Viee Mayor, and ths Menager with the
Citiren's Advisory Committee resourae group, Sasic
questions discussed regarded the mechanien of ope ‘
eration, and the conduot of the proposed oduut&mml
program to be carried sut by & speakers and writer's
resourcoes bureau, A proposal was made that the re-
source group attend Exscutive Committes mostings ef

the Citizen's Conmmittes, This matter will be taken
under advumat.

It was stressed during the mesting that the Citisen's
Commi ttee was a continuing long range program, and I
sugpssted that a few needad long range planning prow
Jects be Lumediately assigned to the Conmities to
help demonstrate to the general public that the group
is net Just a tempersry expedient to accemplish m;v
short term programs. There was general aggrsement to
'Mk

xum with Blton Ham and Russ Watasen, Nm#ud
trative operation of the Citisen's Comme
B malter was to be discussed and the ore
" pattorn settled upon at a Thursday

M&nﬁ gm with the administrative directors

oo,
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In the afternoen werked on the addenda to the Kala«
masee CBD Prefile Drochure for Bill Ripatte, ~‘lso
had discussion with Bill in regard (o hev planning
offerss could bhe expended now t¢ allow us ¢o meove
inte the Survey and Plamming peried as seon as pPosse
ible after the bond iassue and the approval by HHFA,

Planning consideratiens that ssuld be under present
.atudy inolude physical design of the redevelopment
 AreR, 0SnNIrols necessary to carry out the redevelepe
ment preperly, the asdministration of the progres
from the standpoint of the munioipal departments
involved, and tho preparation of s campaign to ine
torest private developers and investors in the
redevelopment area, ‘

Al%hough all parts of the above program ars impertans,
pevhaps the mokt eritical is the immediate preparae
tien of the prelimdnary rosd design around the first
redevelopment arsa, Ve ars nov sondusting regular
meetings with the State Highway Department, and if
we do0 not begin some actual design work on the looal
Contral Parkwvay road pattern these meetings will very
seon be dissontinued for lack of subjest matter,
Lioyd Reid has submitted a propesal for continuing
work on the road system, and I recommend wo 4o sverys
thing possibls to get him started on this most
important wvork, ‘

There are several othor matters which could be put
into work during this period previded ths manpower
vas available $o do them., The CiSy is invelved in
an intensive search for addisionsl planning staff
asmbers, and 16 is antiaipated that they will add &
new man An the near future, Sines additional staff
will alse be nesded during the Survey and Plamning
period, the organisatien ef this tional ataff is
now boiu plamnsd, and recrulitsent will begin ime
mediately upon appreval of the bend issue and the
Survey and Planning Application,

On Thursday, May 23, 1963, Russ WVataen came %o
Detroit, and wo net at uy office %0 review the
thaa of the master Salk pressntation., It
was desided o use flip charts in aconjunotion with
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gevoral ocutline patterns for special ovents and
presentations, The flip charts will be photows
graphed so they can also be used in a s}lide
prosentation if desired,

I have been asked to present & tali teo the
Percolator Club en Thursday, June 13th, and

shall plan to come to Kalamaxoo smum Yodnoese
day and spend Thursday there,

Ralph J. Stephenson

RISies
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Activity Summary Number 32
Vednesday, Juns 35, 1963

Xork Swemary

= Net with Bl Ripatte in the sarly merning. Firss reviewed

the known status of the spurvey and planning applisatien
at HEFA &n Chieage, All indicatiens are that the spplieat

s is preceeding 14 the wvarieus departwental reviews wi 1]
daiffieul sy, an..m"n!-a Planning Department has been

asked by HEFA to move She seutheriy bhoundary eof the firss
prejest, Central Parkway South, se that it felldows Vine
Strest for 16s full width, This is new being dens,

Had & csmprehensive disoussion with Bill regarding eentrols

te be exerted in the firs$ project, Thsese eensist of
architectural, assthetic, planning, and administrative, I
shall continue my study of these contrel olsments, and
ssntast as many persens in responsible urban remewel
pesitions to determine the best Sechniques found by expsrience
to apply these econtrels,

Ve alse dissussed the pessibility eof having Lloyd Held
begin his preliminary geenetric design en the Central
Parkway so that as mush start e» pessible is gained on the
firss prejest, The funds available from ths eity are

not adequate fer Ny, Reid %o ecarry eut his full prepessl,
a0 we shall explore the possibility of reducing his seepe
of work for tha inmediate future, eor eof having the State
Highway Department pessibly share a portien of the cost,
I must emphasise again hev impertant this highway study
49 %o the conSinuation of meaningful conferences with the
Highway Departmens,

Several people on the Citisen's Advisery Cosmittes have
been asking abeus the eledction date, ..Mvso the source
of lessl funds S0 earyy out the immediate improvement
pregrem, It is very apparsnt that these two gquestions
sheuld be decided in the very near future, The City
Commission hepes te set them Dy next Nonday nighd,

Mot with Russ Watson and sssisted him €0 inecorporats the
varines coumenss reesived him into his draft of the master
presentasion talk, It has n desided t» proesed to

base the Salk en a slide presentation, and the graphie
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departusnt of the Upjohn ageney wes %o -uﬂ on the art
work that afterneen, I urge Shats eur neighberheed pudblie
sdusation progran start immsediately, and that we make

mazimus use of every ressures available %o give talks to

neighberhood groups at the voter leval,

In the afternoon attended a steff meeting of the rumn
greup, The emphasis was on the need to furnish all pessibdle
assistance to the chairwen of the various sub committees ‘

20 they can put under sctive s the varisus problems
wvithin their provincs, X would like to recesmend that,
al we enosurage as much actien as appropriate on the

part of the sud committess, wo deo net push them to Sthe peint
where Lt hecomes diffioult for She greup o abserd and ‘
recommend intelligently and knewingly., If too much pushing
is dens & panie fesling or sther undesirable sffects may
resuls, This is net the meod of the greup er the publie
now and wo must do everything pessible ¢o retain the
strong feeling of confidenss and lmort ths progran snjoys
now,

Ve are at & point where sericus attension sheuld be paid
to interesting develspers in the properties that will
becens available, I sheuld 1iike to discuss this uttw
with nm Ham in ﬁu near Tutupe,

I will be in saumn nest Vednesday early aftemmosn,
and plan te stay over Thuraday %o give a talk te the
Percolator Olub,Thursday moraing.

Ralph J. Stephensen
RISsrs '
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Xork. Samamxy

Nes vt:h Bill as;g.u mﬁ af terneon m:‘ disvussed
ssveral Sopies planning sation
u-mmu’ Wmmwﬁwaumum
seuth s o0 ﬂu revisien submitted o HEFA, HEPA
Bemaoia s aresiciins oot it e sessiets e soere
progran s soaple -

e, ngom of the recertificstion will prebably

be given abeut » month, S54ill ne majer questiens

or ehjeotions from REPA on eur 8 & P muuum

Ns$ with Russ Vatsen i, diseuss public relatiens efferts
and ts review Thursday's Salk, :

On Thursday gave merning Salk te the Persolater Club,
Streased W mu» of Whe community luprevesent

mmhmtwﬁm Russ sald later that
l .

ther groups had ssked S0 have & similar presentation
in July,

Vorked at the planning offiece on the makoup of the
Convention Centeor. This slommnt is a very imporiant
pars of the dewntewn imprevemnt pregram, and I shall
ssntinue S¢ develap 1dsan fer it¢s relation ¢t the

leng range plan,

In the afternoen attended a staff uesting of the
teshnicel yeacupres greup, The sonference sentared
around a slarification to all ressuree persennsl, ef
he sest sstismtes and seeps of work for this fires
stage of the pregran,

I shall be in Kalamuseo, on Tuesday, July 2nd %o give an
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svening presentatien te the Junier Chamber of Commerse,
Duping the :mu;m»mmm-rmu
whish sheuld made 4in getting private developuen

_m awars and interes in the first let
prossing

« This mather will bDessme
mnmuumm%thm phase,
and plans sheuld be 1aid new for offerts mtnm

Ralph J, Stephansen
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Aotivity Summary Susber 34
Tusaday, July 2, 1963

York Susmary

Net with Russ Vatasen and John Osthaus for luneh So
dissuss general progress on the pudliec relasiens pre-
grem, The basie Salk is now available fer uss and Russ
i» presently tying 48 in 0 & sliide presentation, using
msterial prepared by the Upjehn agenay, I am tshtatively
soheduled $o spesk en July 8 a¢t the Retsary, July 9 en &
panel at the Harris Hotel for the DKA, and on July 17 fer
the Optimist Club, and plan to use lhia Salk as & guide,

In the afterncon attended a conferenge sf $he Sechniesl
staff of the City during whish the street fwprevemsnt
program was reviewd, This seeting wes to define feor
the Citizen's Conmittes the spesifis program prepesed
for the August 13 Referendum,

Spoks tf Russ Watsen and Elton Ham briefly about next
Tuesday's DXA panel, Vs agresd to mests on NMonday, July 8,
2% 2 pem, %o eosrdinate sur program remarks,

HHEFA has indieated by letter that owr urban renswal
progran has an exgellent chance of going ahead, Assuming
She bond fasus will pass, we should be prepared o meve
inte e next phass of work fimmediately., I plan Se dicouss
this matter with Blton next Nonday Af time allows,

Ralph J, Stephenson

RIS gas
ce:r 0/3



Astivity Summary Number 35
Nonday, July 8, and Tussday, July 9, 1963

Mork. Sussepy
ga ‘l::my gave talk before the Rotary Club at the Harris
& .

After program, met with panel members on Tuesday evening's
dinner mesting with the DEA, Reviswed in general terms

the progress of the publie relations program and discussed
the areas which require smphasis and reinforcement, Justie
fiable pride ‘f:; s to be a major reason why people support
the mumiz ovemsnt project, and at'rcrt: should be
m.um fy upon this area, .

On ‘undt:r. partioipated in a panel discussion at the :
snnual DXA meeting with Eiten Ham, C, H, Mullen, and Biil
Ripatte, Program went well and audioncs was very reseptive,
Queations indicated seme lagk of knowledge of the speeifies,
However, ths new information pass out prepared by Russ
Vatsen shiould help to explain thess specifies te the greups
wvith shom we talk, ,

I plan %0 bLs in Kalamasoo on Vednesday, July 17, to sappear
befere She Optimist Club,

Ralph J, Stephensen

RISigo
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Aetivity Summery Kumber 36
Honday and Wednesday
‘July 13 & 17, 1963

$Qrk Summory

On YNonday svening attended City Commission moeting to proe
vide resource information as nesded. Heotingz was devoted
primarily to other wi.tiers and no major dipoussion arose
Aeanaﬂrning ﬂht improvement program,

un a«dnnaday gave @ luncheon talk for Uptimist Club at thc
Columbin Hotel, Jriented remarks toward the need to proe
vide young people in Kalawaxoo @ challenging and exolting
envirenment in which to Luild their ocareers., Nesting turned
out quite well,

in the afternoon discussed general progress of the program
with Elton dam, We are now approaching the time when o
comprehensive outline is needed to gulde activities for
attraction of private developmont in the proaaat arsas,
Llton asked that I prepare this outline,

Later in afternoon discussed the program to date with 3ill}

ipotte, Bill said the chances of approval for survey and
planning funds bedng granted look very good,

RAalph J, Stephenson
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July 27, 1963

Eslemases Pienning Lrogren

Astivity Summary Number 37

dark Spsmaryy

Gave talk to Kalamszoo Moser Carrier's Assecistion,
Saphasised the fupertanes of the community ovew
ment program to transpert businesses in the City,

A% the elese of the mesting, formal suppors ar ‘the
iwprovement program was voted by these attending.

The group was very interested in the financiel impast
of the long range program upen the overall soconemy
of Kalamazee,

During the gquestisn and answer period, a goed
diseussion was enceuraged abeut how the program, %o
date, has improved ¥he local economy.

Ralph J, Stephenson

RJSigo
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Activity Summary Number 38
Monday and Tussda
July 22 and 23, 1963

Neork Eummery

on Nondesy evening attended City Coomission mee$ing
%5 previde resource infermation as nesded, HNows
ever, discussion of the pregram was, in general,
qui te rcnrabu. The letter of appreval from the
Motor Carrder's Assseiation was reed,

Tuesday morning discussed the foerthooming referendum
with Bill Ripasts, nost of the conferencs consernsd
the me thods of procedurs when approval is given S
them to go ahead, It Wu at present that HHFA
will approve the survey and planning spplication if
the vote is favorable, aiu esked that I outline a
prospsotus defining the seope of work for each of the
activities to be sngaged in upen approval by the
oitizens of Kalamasoo,

Later 4in the week I disoussed the pregram with Diek
Oudsrsliuys, who asked about the need for a susmary
reeovalustion of the original survey., I suggested

to Dick that he reviev this matter with Elton Ham

and Russ ¥atsen, If pessible, I would suggest that
such a reevalustion be made prier to the intensive -
program vhich will be mmnmd within the two weeks
before ths referendum,

I shall plan to be in Kalammzoo MNonday evening and
Tuesday morning, July 29 and 30,

Ralph J, Ssephenseon

RISt ge



August 1, 1963

Astivity Summary Number 39
Monday and Tuesdey
“July 29 and 30, 1963

vork Summary

Astended Commission meeting en Nonday svening. Only
iaclated remariks absud the pregram, I¢ appears to

me that ths centinued educaition of each psrsen at the
neighborheod level &z still our most important jeb,
getting out the vote for the progras is also esaential,
Perhaps some organiasd Selophene slection day campaign
- San be arranged.

Tuesday merning me¢ with Bill Ripaste, Discussed

precedurs once approval of the program is gained.

Seleotion of a man te head the urban renewal effort

is ve i?::::nt. Ve should disouss this at some
ion .

Ralph J, Stephenson

RJIE1t go



eSS L

Activity Buzmary Number
Thursday, Mgsst 8, 1963

e:tumumm We revisved the network diagrem for the
Centyel Parkwey South project and msade minor revisions. Xt is

wmmwumxwuuunmcm

wmwnmumthuw,

The Planning Departasat has received s reguest from the Amon Carter
Maseum of Fort Worth for grephic material whiech they can display in
& eity plamning exhibitiom. nwmtwmmmm
their CBD program undes way and would like to . those Mm

Kalamasoo to reesive such & request,
gxwmmmmmmuw

I will plan to be in KalsmancO sarly Monday sfterncon and stay over

for the Commission Mesting that evening and the slsetiom on Tuseday.
I will ey my tine cpen so that I can be of help vhesever my efforts
would be most effective,

Ralph J. Bwephenson



August 13, 1963

Aotivity Summary Number 41
Nenday and Tuesday
August 12 and 33, 1963

Nork Syemary

Vorked with plamning ataff on Monday afternoen and attended
City Commission meeting in the evening. On Tuesday reviewed
proposed svrvey and planning proesdure in desail with planning
stsaff, Monday afternoon and Tussday kept available for assists
anee, as needod, to answer questions or assist vhers nseded,
Tuesday svening listened %o election resulss on radio, Disape
poinsing reaults!

However, I want to add an eptomistiec note that in the propesed
long panges "1980 Plan" we heped for, but did not ssunt on, state
and faderal assistance in the implementation of the pregram,
Thers is no doubt that the voter stasement through ths referendua
rejeotod ocutside assistance., Thorsfore I sincersly believe that
the people of Kelamazoo who are fnterssted in seeing the leng
rangs plan implemented sheuld new explers losal metheds dy which
thess plans can be implemented, Although progress in the immediate
future may be slow we should by no means give up the objectives
of the Community Xaprovement Program, I sensider it extremely
iapertant that a positive, construotive attitude be mainsained,
parsicularly at this srucial time, among all those interested in
ecommunity progress, x

I am planning to take & vasation the last two weeks of Auguss,

but wounld like to request mtwwrﬁm”rrt togother e
disouss posaible courses eof action, Ny fesling right at this
ainute is one of extreme disappointment that she peopls of Kelamasoo
have asen fit not %o move shead with the plan at an acoslerated
pase, Nevertheless, I am in no way discouraged about the poten~
tial of the proegram regardless of how it is implemented.



Mnﬂ.v Susmary Number U1
Page 2

A pesitive ssurse of astion now 1is nesdad to maintain our szeelw
lent relations with the State Highway Department and the HHPA

wheo, as you know, administers not only urban renewal but many
other pregrams, some of which are nev in operation in Ka
It wvould be & seriocus ¢mutm”unctmrcrm-:m
organisations that any diminished tauwat by responsible some

munity leaders has rosulted from the "no” vote on the refersndum,

I want to gsomuend highl{ tm dediocation, energy, and .b.auun-r
ness which the Greater Kalamareo Committes and the Citizen's
Advisory Comnittes have exhibited during this strenucus pregram.

X find 1t fmpossible te believe that the tremendous ameunt eof
effert put into this really worthehile community benefit prograa
oan go sither umurm or unnoticed by She citizens of Kalamasee,
In shert, Tuesdey's referendum has sharpened, not eliminated, the
chalienge fsced by the City,

Ralph J, Stephenson

RIS ge




