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Project, 8).40 

Date of Monitoring. 

ActiW taken. 

Ootober 21. 198) (working day 201) 1st •••• lea 
and November ), 1983 (working day 216) 
2nd .... ion 

- Made general revie" of program 

- Identified overall needs ot •• lected individual projects 

... Began diagrua1ng various projects 

- E.-abliahed baaic procedures for future work of the planning 
and ov.rYie. (overaight ) co_i tte. (FOV) 

- Began shakeout of various total program el •• enta 

- Worked with POV comalttee on preparing preliminar,r network 
mod.ls for •• veral project areas 

G!n,rll Swan 
Th. 1nitial au-~ attend.d waa held on Ootober 21. 198, 
(working d&¥ 201) at whioh ti.e a general review of the 
.ntir. program was mad. br tbe Director ot tbe nepartaent 
of Correotions and hi. atatf, along with attorneys tro. 
the Attorn.y G.n.ral'. Departm.nt. State of Miohigan_ 
Pollowing the briefing •••• ion, we began preparation of 
intormation tabulations. and network model. tor varioua 
part. of the program- Th. entire con.ent decree work i. 
to be .ntitled a program with each of the ele •• nt. that 
have definable beginning and .nding points d..fined as 
proj.cta within the program. 
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Mra. Luella Burke haa been appointed project 4ireotor, 
and .. 18 to work wltb .,l.aRn1nc and oye"l ... (overeight) 
aou1tte. (POv) tbat la MJ.n& ohaired b¥ Mr. Willi .. L. Iti ••• 
staff ... 'ben .t.roa the Depu"tMn.t of COZ"Z'eotion8 that will 
'be "".pl.J' Involve. in the Pl"Opoam iapleaentation w111 be 
Mr. GeOl'C8 D. Walter and 1Ir. Robert B. Gl'oenle.r, both of whOa 
.111 p~vld. ma30r technloal as.i.tanoe in the lmpl • ..ntation. 
The PCS wl11 work olo .. lJ with the ... jor inati tutlon 
1nvol.,..ct -.1aokllOl1, Mazoq,uett., and Ionia - each ot whloh ,,111 
have 41reot lnput into the a_ponents .t the program. 

At our .... lon. _ oonoentrat.d on 14.ntlf)"lnc _~or 
coaporaenteot tid. procna. Thea. an 11ned 'bel.. ln rand.m 
order a. they have .. er •• d to dat •• 

- LeOISt""' - Projects are fundall_taUy located at 'the 
.11.0 11011, Jlarq,uettet and Ionia inatl t ",t 1011. ln alchifPUl' 
rly. unl ts at Jackson, thr.e un! ts .t 1ttU'Cl~ette, and 
two unlta in Ionia are involyed. Tbe deelenatlon ot 
e.oh 18 a. tollowe. 

• !Me (SKI) - J aek.on, lns1d. (olo.e ouetoq) 

81M - Jackson, lnside (aecU.um cuno4y) 

- sam - Jack8Oft, north 814e coaplex 

8M! - Jackaon, truat, d1vielon 

- ROO - Jaokson, Reoept1on & Guldano. C.nter 

- MBP (XBI) - Marquette Branch Pr1aon, ln814. 

- MBT - Marctuette Branoh Prison, Trusty 

- rapo (MIO) - Mlchlsm Inte"alv. Procna Oen'ter at 
Marquette 

- MR~RMI) - M10hipn Reformatory. Ionia 

- MIT (RMT) - Micblgan Retormatory· Trusty, Ionia 

Eaoh ot thea. taoilltle. baa it. own speclal ohanot.riatloa 
and paM ot our work baa been to ldentlfy the pZ'O~eo'8 
to be carrled out at each t.cl11ty. 

- R1I11.a ~~'d - Due to the compl.xity of this entire 
prop.. re are very ~ partie. lmolve. ln l'a 
Imple •• ntatlon and monltor1n&. w. are •• tabllah1n& 
thl -iR ot the .. in OUl' reaponalldllt,. 004. l1n 
and wl 1 14entlty each actlvlt1 in tb. n.t •• rk .... 1 
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with the parti •• respon.ible tor carrying out the 
action. Pr ••• ntly the lIajor group. involved are the 
Depart.ent of Correotion., Departa.nt ot Manag •• ent 
and. Budget, Stat. Lefi81ature. U. S. Junioe D.part •• nt, 
the Court, Joint Oap tal Outlq SUboolDll1 tte.. and the 
Attorn.,. Gen.ral'. Department. Others will b. 
id.entiti.d a8 plann1ng proce.ds. 

- ~::l- Witbin the program then ar. ~ proj.ot. ot 
. 0 we have pr.pared network mod.ls wholly or in 

part tor .ight to date. The •• eight are aa tollow •• 

.. P.rsonn.l hy~.n. plan preparation (proj.ot 0001) 

- Fire .atety ohecklist preparation (project 0002) 

- Fir •• atety operational plan preparation (proj.ot 000') 

- V.rain oontrol plan ~.tlon (project 0004) 

- Barb.ring (project OOOS) 

- Punding (proj .ot 0006) 

- Op.rational c.ll ligbting and l"elat.d wirina 
(project 0007) 

- Chronio 4i..... index/proble. orient.d reoo" 
.,.81; •• preparation (project 0009) 

- Pire eatety training program (project 0009) 

- H'~ If«e.' -'1'0 elate w. have pr.~e4 .8i% aft •• ts 
o n.twor models Ill, #2. iI), /14, 116, 8J)d #7. In 
a441 tlon w. bave prepared two r.aoUl"O' ubQlatlon 
sh.ets R-l and R-2 and on. aisc.llaneoua 4a.. abe.t M-l. 
Aa the proj.ot proce.d. it will beooae inona.incl,.. 
important to be able to quickly tind the network 
Blodel and the translations (bar ohart. slant chart, 
narr&tiY. tabulation) that ret.r to and provide 
intoru.tlon about the various pro3.ots within the 
propu. We .hall malt. ev.ry .ttort to cr,~.s 
reterence eaoh network mod.l to all other p.rtin.nt 
information. 

- CRDS'"i d'9EfI 'Dtt,..tion~tolttin - As w. fin4 
area: '1' r. .renee nee a Iii a t oonsent 4eoree it 
will be helpful to find .. thod.s by whioh oertain 
are .. ot In.to:naation can 'be looated. quickl7' At 
pr ••• nt on the alacellaneoue data sh.et M-l we 
are id.ntifying information about-';:n;':.b:e various 
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projeots b,y canaent decree date number and .ection. 
In addition. the Department ot Correotions statf 
is putting the con.ent deoree into their word 
prooe.aor Whioh is oapable of .ke:r word .earche •• 
Thi. will allow the program staft to index the 
consent deor.e and retri.ve information .a 
required tor specific purpose •• 

- N,tbt4:Jt 'lti"J.onwr lftl'untatfPQS:X - There are a.v, '.0 que.· w 0 .ach 0 . projects 
can be compl.ted. Som.tim.s iti. pos.ibl. that 
within ~ given project th.re will be s.v.ral 
.ethode ot 1JDpleaentation. So tar the Deparblent 
of Oorr.ctions staff has identified seven .ethod. 
whioh are pr.sently designed A thro~h G. The.e 
are Mine studied and will be adjusted aa required. 
Th' ..... en are a8 follows I • 

B. 

c. 

D. 

E. 

G. 

Immediately lmpl.m.ntab1. - Requires no epeci&! 
st.pa to carry out 

Op.rations project - Require. plan. procedures, 
and equipment to be allocated but does not 
require additional money allocation. 

Operations - Require. additional staft. equipaent, 
contracts, and oth.r resources an~or additional 
dollara. 

P~.ioal plant staft project - To be aooomplished b.Y 
.xining maintenance staff witb CSS as M or II money. 

Foroe account pro~ect - Sp.cially hir.d auperv18or. 
and inmate help ooupled ~ith purchas.d .. terials 

Consultants to d.velop plans - Operat1onal plan. 
and protes.ional architectural hel» along with 
engine.r1n& docwunt required. . 

Capital outlay construction projeot - Require. 
material and labor by out sid. oontractor 

The.e basic method de~initions will be refined as 
ad41tional Information becomes available during the 
planning process. 

- T~I::'fI tf~IOatct - There are several ti.e spans that have 
. en en 1 e 60. immediate on up through six years. 

The.. have been broken into categories and will be 
further evaluated along with the .. thoda 0 t impleMntation 
as plaJm1nc proceeds. 
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- §t=t~qu.n9'1 - Within each network plan are 
a an. ..quenoea. POI" lnstance, to 4a"e w. have 
identified .everal nandard sequence. inolu41nc 
plan preparation, retention of oonsultants, hiring 
ot ,.recmnel. fundine. procedural revle". and oo_en"' •• 
anc! othera. It 1. iaportarrt that WI be able to locate 
the network plana on "hioh tbe.. standard prooedure. 
are u •• d tbua "eed1ng up plann1nc time where we are 
repeating procedural atepa. . 

Tbe network &BOdell prep,ared to date bave, With the exception 
of the ohronic 4i.e ••• , inde~proble. oriented reoord 
ayete., bee q\l&l'1tifi,d trOll. bas, date ot .ero whioh 
i •. th.e point where the oourt order ia.· entered and the 
oonsent de.ee beco.e. etteoti ve. Ano'ther baae 4."e 
ueed haa been the 4at. of our first and .eoond .eeting. 
since .oaeot the work involved ln the' program oan becln 
now and oomect to work that will berelea •• d by the oourt 
order entry. 

For reterenoe purpoa •• , given below. art the reQOne1bl1it,. 
oode •••• icned to date (a. ot November ,. 198) to the 
various partie. involved. !he.e w111 be extended •• additional 
partioipants are brought into the planning picture. 

1. U. S. Justic. Department 

2. Federal Court 

,. Mlohican Attorney General'. otfio. 

4. Departllent ot Correotione 

S. Ionia atatt 

6. Jutson atatf 

7. Marquette atatt 

8. MIPC .tart 

9. Project direotor (PDR) 

10. Plannlnc and overview (oversight) cOIIIlltt •• (FOY) 

11. Pire eate")" oonsul tant 

12. Michiaan state Police 
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16. Miohigan Houe. of Repr •• entative. 

17. nepart.ent of Manace .. nt and. Budget 

18. Joint Oapital Outl., Subcommittee 

19. Governor 

20. A4a1ni "rati ve board. 

21. Unknown suppli.rs 

22. Departaent of Correotion. Training 

2). Oftloe of Health Care 

24. Oftice of Health Oare Task Force tor CDI/POR 

2.5. Data applications oonsultant 

26. Unknown oonsul tan~. 

It 1. the pr.sent intent to oontinue planning with the 
POV oOllll1ttee to pt .s muoh .arly plann1rJ8 done aa 
po •• i~l.. It ie critloal ~hat the co .. itt •• and the 
.ntire proaram t ... understand the aoope of the procru 
and to ahow aa much early work inten.ity .a poBalble 
to ,.t the proj.c~. ott and running well. 

I ahall plan to begin drafting the networks into fInal 
fora following our next .... ion and meanwhile will begin 
tOl'llulatil\g data baa. tile. that 81ght be of help in 
locating information quickly and aocurately. 

I have reoomaended to the Depart.ent of Correotions staff 
that tollowlnl each •••• ion we make a complete .et of 
reproduoible s.pias of the ah •• ts worked on dutigg the 
.... lon to provide an ongoing record of work procre.. tor 
all »artie. involved. Within the next two or three 
•••• lon. wa alao plan to begin identifYing the .taff 
and other rellOuro •• recz.ulred to c&rZ7 out the variou.s 
projeot.. Tni. w111 be done through various translations 
and resource allooation technique.. The •• techniq,lle,. A.e 
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• ell as others to be us ad in the planning proc.... are 
be1ng explained to ttwt oOD1 tte. and the working 
croup. aa .e prepare the network 1I0d.ls. 

I ahall .aintaln Kra. Burke, Mr. Walter. and Mr. Groenl •• r 
a • ., prime oontact. with the Departaent of Correotion. 
and ttwt program. To date it has been impre •• i... seeing 
how the various diver.e intereats and groupe have begun 
worldng to,lther on this very important .et ot projeots. 
w. .ball aake 8"er)" ettort po •• ible to maintain intereat 
at a hifh level and to keep planning moving ahead, and at 
an int. 11c1ble and useful level. 

RJSlep. 

To I Mrs. LueUa A. Burke 

00 I l/.r. George Walter 
Mr. Robert Groenleer 

Ralph J. Stephenson, P.E. 
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Dat.. ot Moni torlng. sa •• ion #3 - Nov •• ber 8. 1983 
(wor-kina 4a7 219) 

S ••• ion #4 - Nov.mber 14. 198, 
(worJtlnc 4.,. 223) 

Se •• lon IS - Nov.mber lS. 198, 
(work1nc da7 224) 

S ••• lon #6 - Nov .. ber 17. 198, 
(workll18 dQ' 226) 

Not.. Th ••••• 10n. are rauaber.d for .a •• ot n.twork mod.l 
r.t.reno. - Plannlnc .... lon. w111 continu. 1::0 be 
nuabered a. th.y are conduct.4 1n the future_ 

A01&OD' 11ken, 

- Continu.d pr.parlnc network mod.l tor Individual pro3.cta 
within the total prograa 

- B.gan Inv.atiptlon Into word •• aroh t.ahniqu •• wlthin 
the oonsent d.cr •• 

- Pr.pa.ed standard ... u.nc.. tor varlous impl.mentation 
.. thods 

- Reviewed proj.ct manag ••• nt method. a. appli.d to the 
COl propul 

- Plann.d overall approach to prosram tor n.xt .. v.ral ••• k. 

O.Dlral '''PID' 

Th. total OOD_t cl.ore. (eDE) pro&l"U 1. now beins broucht 
into the tOZ'll of •• ..,.ral indlvldual pro31ata .ach ot which 
1. 4 •• 11ft.4 to fulfll1 a portion ot the oon .. nt d.ar •• 
r.~u1r ... nt.. To dat •• we hav. Id.ntlti.d and planned or 
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partially planned 18 projects. Th ••• proj.ot •• aoh contain 
.everal oomponents SOlll8 of whiob are standard eequenoe •• 
In o.rtain oaS.8. the network. th •••• lv •• are standard 
... ",.no... It ie antioipat.d that ov.r the next Month and 
a half we w111 oontinue to diap-u proj.ot. and att.mpt 
to ooapl.t. n.twork mod.le tor allot tho.. oompon.nt. 
tbat are con.i48red major. 

In addition, we hay. identified several oritical bas. point. 
tbat are v.ry iaportant to the total progru. Baa. pointe 
i4.ntifi.d to date are a. tollows. 

- Zero oount date (ZC) - Thi. i. the dat. troll which the 
ti.. ..aeurement. .p.cifi.d in the oon .. nt d.oree 
.tU"t~ It should b. und.rstood that tbe ZC date 
may be ditterent trOll the date at whioh the oonaent 
d.or •• 15 enter.d into the court. 

- Zero Mt. ot con.ent d.cr.. (zp) - That date on whioh the 
oonsent deore. i. ent.red into the oourt for 
i.ple.entation. 

- Now date (NW) - A date ind.pendent of either the •• ro 
oount date or the .ero point dat.. Usually indioat •• 
dat •• on which work: oan proce.d i ... 41ate1)' und.r 
impl •• entation •• thod A requiring no special 
additional .tep. to oarry out. 

- Funding date (P) - The date on whioh the tundinc n.o ••• ary 
to start or continu. the work on any given proj.ot 
i. availabl.. In the n.twork IIOd.1. the funding date i. 
d •• ignat.d bY oro •• hatch.d or shad.d n04.. id.ntifie4 
by a capital P. 

The .ero oount date i. very cri tioal in that 1I0at ot the 
coapl.tion points tor various project. within the procram 
are specifi.d b)' a «iyen nuab.r of calendar clay. tollowinc 
tile •• 1"0 count point. 'lher.tore. ao.t of our lat. tin1ahe. 
in the network .. d.1 will be identified a. a ZC+ point in 
till •• 

For r.t.r.no.xf:!P0 •••• the follo.in« oonYeraion. oan be 
ua.d a. appro tion •• 

- 60 oalendar day. eq,ualll 42 working day. 

- 90 calendar ctqe equals 63 working day. 
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- 120 oal.ndar days equal. 84 worlting clays 

- 180 cal.ndar d87- equals 126 working days 

- )60 oalendar day. equals 252 working 4a7s 

R.t'~O'8 to coapletion point. tn the oon.ent deore. usually 
art .iv.n In aultlple. ot 60 oalendar day. troa the ZC point. 

A. paM ot our work to date, ". are also id.ntif)"lnc the 
participant. in the pro3.ot. and thi. 1nformation i. b.1ng 
tabulated in a name abbreviation lilft whioh will b.coae 
a PI"O~.ct directory. R.sponsibility oode. are alllO being 
a •• ign.d, and eaoh major ,arty will bave an identification 
b.1 whioh re-.ponaiblliti •• for various actions can be 
a •• ilD.d. 

One of the .,st iaportant documents to be evolved to date 
i. the 4eecription ot tbe •• ven imp1 ... ntation .etbode 
ourrently be1nc con.id.r.d tor oarryins out the varlou. 
proj.ots. Por reterenc. purpo.... the.e are 1i8ted below. 

- Method A - IIII'it"l! !Rp~1!1D1abl.. Require. no 
speclal aseps to e.aoute. 

- M.thod B - RMpnJ.8.fO~'OS. Require_ plane. proo.dure •• 
and equipaen to •• ent but no ad41 tional dollars. 

- .. thod C - Qp'~l9Df. Require. additional ataft, equipaent, 
contraot, an or a ditional clo11ara. 

- Method D - fhl"~~iRP2~ecl. Done b.Y ax1etlng statt 
with OSS or 0 are. 

- a.thod B - lalle 'fo9~$ 1If"ol. R.quire. hired 
aup.rviaion an4 nma. h. p W $h purchaaed mat.rials-

- Me"hod" - W2IlfY'SIDS- Require. r.t.ntion ot a oonaultant 
to dev.lop p an. or proposal doouments. 

- Method G - Q~tal qyj1ax RrR3,ot. Requires mat.rtll. 
and labor outside oontraotors. 

The .. definition •• er. provid.d in Monitorifl& Report III dat.d 
Nov •• ber 10, 198, and art rep.atad here for ea •• of refereno •• 

The network modele prepared to date are now beinc draft.d into 
tlnal torm and .., 1»e ul:tlaat.ly proc •••• d by cOilput.r to 
provide ea.. of analy.i., and optimum help in e.tabli.hing the 
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resource. required tor each of the proJects. To this po1nt • 
• e have only been able to quant1ty and calculate the 
network mOdela tor tho .. proJeots that contain a now (Mf) 
atart1D1 point. 1'hoae tbat d.pend upon a narting point 
at the .ero count (ZC) 4ate or the •• ro point (ZP) dat. 
ot .nterina the con.ent d.cre. oannot be oalculated exoept 
from a •• umed ba •• date.. Al.o. there D no accurate 
1ntoraation on tun4lnc date. (F) tor the various program •• 
Theretore, 1t haa not been felt productive to actually 
calculate the network aodele 1n real dat.. until aore 
accurate information 1. available 80 tbat the various 
starting date. can be related to .ach oth.r. 

W. bav. exp.r1aanted bri.tl7 with a bar chart tormat with 
the ,ero count (IC) date shown 1n auch JU.m'ler that 1t 
oould be 1apo.e4 upon tho.e prol.cte w1 th a now (NW) 
start1n& point to teat lar11 ... \lllP'tlone about the nartiDe 
of progr.. and the reaouro.. requlred. How"'1$ 1 t would 
be better at tid. tl.e to obtain 1101" intol"lDatlon about the 
true .tartlnc poiftte betore w. make more detal1e4 analy ••• 
ot the ind1vidual pro~ect •• 

At .... lon 16 on Nov.mber 17. 198, (.orkine ~ 225) .e 
focu •• d on planning .everal health related project. 
required by the consent 4.oree. The.e included. 

- S.u.ol<1. project (SCP) - project OOlS 

- &tercenoJ' .edical proced.ure. project (EMP) - project 0016 

- Aoee •• to health oare (AO) - proj.ct 001? 

- Epide.lc contagion (ICO) - project 0018 

We d.ld not 40 aQY additlonal work at tbi ••••• 10a on the 
chronic 4i.e •• e lnd.~project orlented reoord program 
(proJeot 0008) holding this to a later date wh.n .e bave 
a better handle on the oth ... h.alth program requ1r ... nt •• 

It is the Intent 1n Deouber. 198, to continu. work on 
toree aecount and oontraot construction proJeot. alone 
witb the reJl&1nil\g health pr0r.ame trying •• a noted above, 
to brlna .s JI&'nl' ot the .. pro ect. to plannifts coapletion 
.a po.slble. Pro. here on. as the proJeots are planned. 
WI will alao clnLtt them into tinal form tor ultimate 
i •• ue and computer1satlOJl. It is the intent rr •• entlY to 
1.lue the.e network model. both 1n the full •• a (24~ x '6~) 
a. well a. a reduced .i.e (approximately 11" x 17"). A. 
the network modele are completed. w. al80 will be 
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tranalating these into various other tor.s than the 
non-scalar JIOdel •• or .a •• of u •• by tho.e who lIust work 
wl "h the. a.,. In and da,' out. 

We have planned the next •• veral .. eting. and the •• are 
tent.tl "ely •• t for the following date •• 

- Sesslon 11 - Dec •• ber S. 198:3 

Se •• lon 18 - Deoe.ber 14, 1983 

Se •• loft 119 - Dec.ber 21. 198) 

Tbe detailed conten'll ot each of the ••• eetiM. 1. beins 
plantle4 by'1Ir •• Burke, the projeot direotor In conjunction 
with the POY coaaitt •• and the DOC .t&.tt. 

RJS.sp. 

To. Mr •• LueUa A. Burke 

00. Mr. aeor.. Walter 
Mr. Robert Groenleer 

Ralph J. Stepheneon. P.E. 
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United State. Justioe Dep~ent Con.ent Deore. 

Tb. intonation in this report i. oont14ential 
and is prepared tor u.. ~ the Depart.ent ot 
Correotion. on17. 

8,.40 

Date. of Monitoring. se •• lon 17 - n.ce.ber 5. 198, 
(worklng d~ 237) 

Ses.lon '8 - 0.0 .... 1' 14. 198, 
(worJdnc 4..,. 244) 

Se •• ion 119 - o.oe.Mr 22. 198, 
(working 4ay 2S0) 

Ag'icma'Mm' 
• Continued preparing network aocte1. tor individual projeot. 

- Continued dev.loping standard sequence. 

- Oontinued a .... bling and tabulating pro~eot and drawing 
data 

Q!JlIE!A SlI._U 

Proleo'. added in thi. period trom Dece.ber S. 198' (work1na 
da7 2)7) through Dece.ber 22. 198) (world.DC da7 250) include. 

- 0019 Segregation - Food eervice syat.. - bori.ontal 
d.live~ and nutrition cent.r. 

- 0020 Segregation - Vertloal food •• rvlce delivery -
ale.,.ator 

- 0021 3ell'.I&'iol\ - Vertical tood .ervloe delivery -
dUllb waiter 

- 0022 Segregation - Special u •• areas 

- 002, Seer.gation - Remodel MBP (~arqu.tte Branoh Prison) 
cell block: ,. 
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- 0024 S.ar-cation - Ex.roi.e t.cl11t1 •• 

- 0025 F1re eat.ty - Remove/repl.ce hou.ing unit FPE 

- 0026 Fire .. rety - G.. cylinder storage 

- 002? Fire eat.ty - Exit aod1tio.tiona 

- 0028 Fire eatety - Int.rior demolition and construction 

- 0029 Fire .atety - Hou.ing .prinkl.r ..,at .. 

- 00)0 Fire safety - Smoke d.tector. and tire alarm 

- 0o,1 Fire eatety - Gang r.l .... 

- 00,2 Fire eatety - St.irw.ll enclo.ure 

- 00" Fire eatet, - Eaercency licht. and .xit .ien. 
- 00,.,.. Psychi.tric .enice plan prepar.tion 

- 0008 Prob1~ori.nt.d reoord and ohronic 41..... index 

The con.ent decr.. baa y.t not be.n put in fInal tora nor 
have tha ZC or ZP pointa been reached ( •• a Monitorin, 
R.port 112, Pili. 2 for def1nit1on ot ZC and ZP pointa.) 
There i. no auth.ntic current word on when •• can exp.ct 
tb. oonaant deer.e to be entered 1nto tha oourt, nor i. 
there any 1n4io.tion •• to wben the aero count (ZC) d.t. 
will be. «filar. tore , we are nil1 proo.eding on the baai. 
th.t •• -anr e.t~t.d elap.ad t1m. duration ••• po •• lble 
will be ... len •• to n.twork m04el act1yiti •• , and th.t 
no auth.ntl0 oaloulation. will be po •• ibl. until we hav. 
the narting points of conaant 4eoree worle:. 

We are .tiU worlt1na .i ttl ...... nl data t.bulation. of 
i_portaee to the full traolting of the job. For aUllltary 
purpo •••• the tabulations ourrently being u •• d and updat.d 
are •• tollow •• 

- f.bulation A - Naae abbreviation ll.ta in last n .. e order 

- ' T.bulation B - Reapen.ib11! t)" c04. 11et 1n nUllber ord.r 

- Tabulation C - General abbr.viation 1iet 'b7 .bbreviation 

- ~abu1ation D - Sumaary project list by proJeot number 

- fabulation I - Summary proj.ot liet In entry order but 
Clvlng a4ditlonal data about •• ch proleot 
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Th •• e tabulations will be kept up to date and a. the project 
Deco ••• more complex w111 ••• considerable us •• We probably 
"ill be arraying the Inlon .... '10n in more epaoiall,. tailored 
tora apeoit1oally tor tho.. who need oertaln kin4. ot 
data. It 1. the pr ... n1: intent to alllO track the oont.nt of 
eaoh drawing 80 that full infoNation can be .a1ntalne4 relat1ye 
to the planning work prepared 1:0 4ate. 

Dur1nc the tbre. .. •• lon. and 1n preparation of the network 
aodel. tor the plan. and project. noted above, .. veral 
........... tloo •• ere 118.de. The .,re Important are lined below 
at randoa. and nuabered for ea.e ot reterence. 

B. 

c. 

11: is of great help to the plannlng proc... 1t tho.e 
manager who are to part1clpate prepare a rando. 
laundry 11.t of 1 t... prior to the •• eting. a,. DOW 
•• t of the individuals partic1p&tinc in the .... lon 
haye ben expo.ed to. and. are knowleete_able abOut. the 
dlagr_lna 'beIng done. Th. croup. have proven 'lu.1ok 
~ learn and .xtr ... l~ intellig.nt, and therefore there 
1. a gooet understating of the proc.... The rando. 
laundry lin. when prepared ahead of tlae, ai4 • 
• noNoual,. in coveriftl all .. ter1al and ietea. Cluiokl,. 
and aocuratel,.. 

rhe consent decree wl11 probably be r.vi.ed alightl,., 
an4 I reoo ... nd that for ea.. of tuture data retrieval 
within the -.vate. tbat 1t be put on the word prooe.aar 
•• wIth the earlier edltion. This .hould be ot help 
In In4edna and 1dent1f)'lnc the various portion. ot 
the project when .earahe. are nece •• ary. 

Boae 1" .. 1.10.. to earl, network aode18 •• re acoompllsbed 
durlng .... lon. 1. 8, and 9. Tho .. network aodel. 
tbat did have revisions aade include tAB following. 

- project 0001 - Personal hygiene plan preparation 
rouah drawing '1 

- project 0004 - Verain control plan preparat10n 
rougb drawing #1 

- project 0002 - F1re .a~.ty checklist rough drawing 12 

- project 000' - P1r. safety operational plan -
rough drawing #2 

- project 0008 - Proble. oriented record and chronio 
41.e ••• index - rot.lgh drawlns 1/4 (4ra.1ft« '" was 
superoeded by .he.t. #44 and 145> 
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- project 0014 - .egregation project - rouch drawing ,16 
Tbi. was a .tandard network dra.ing .honne the 
prepan:tion of pelio, and opera'ting prooedure. 
&ftc! 1&)11e.entat10n plans. Atter rev1.1on It .. _ 
u.ed tor •• veral auocee41ng 41acra-a. 

Ae Dote4 above, 41acr .... ere prepared tor project. 19 through 
,,. dvin, the.e thr.e .... lon •• and there are .. e pointe 
to be obee~.4 on .... ral of th.... A bri.t revie. of the 
IIOre iaportant of th •• e 1. glven below. 

- Projeot 0019 - Sear~tl.n - Fo04 aervice -.rate. 
Sola. duration •• hoUld be reviewed in relat10n to 
later di&p'Ul8 prepared, particularl,. .heet 129. 
projeot 002" Fire Satet7 - Reaove and replace 
hou1.n& un1 t PF " E. 

- Projeot 002, - Seere.ation - Reaod.l Marque.te cell block , -
abeet 127 - We prepared a construction network ao4el tor 
tAl. proJect .1ftce 1ta iapl .. entation i. pert of the 
oontol'U.'ftoe aotiy1t1e. req,uired b1 the consent cleer.e. 
~he network ahows that thla project .111 be coapleted 
by about Maroh 9. 1914 (workinc day ,04) It c.rtain 
procureaent r •• traint. can be worked around. If 
procurement continu.. 1:0 delay how.ver, w. can expeot 
add1tional ti •• will be requir.d to complete the work. 
Thi. n.twork i. pre .. atly under r.view by the 1nnltution 
daft. 

• Pro~eot 0024 - Segrecation ex.roi.e taoiliti... It 1. 
noted tbat once oontract document. tor Gon.-ruction 
ot 1:h ••• taclliti •• bav. been prepared and lssued. that 
c.~.ln activiti •• are ,. be 40n. In tbe fle14. A 
d.tinltion ot the .. aotivitie. i. not pos.ible until 
atter the proar- anal,..i. baa bean prepared. 

- Projeot 0021 - Fir. sate'" - Exit .oditloation8 - A 
4eoi.lon has tentatively been 884. to have the drawinc8 
prepared tor all thre. in.titution8 and to po •• ibly 
'~_r4 the three contract. at tb ..... tl ••• Contract_ 
will probabl)' be let to tlu".. ..parate contractors 
due to the geographical difference. in locationa ot the 
in"1tut10n8. 

- Pro3ect 0028 - Fir. .atet,. - Interior d.-oll.h and 
ool .... 'r\lOtion - same co.ent. a. tor projeot 0021. It i_ 
to be a.ted tor torce account it .. s i4entlf1e4 atter 
9'~ of 'be oontraot document. are ooaplete4 that the 
work tlult tollow. 1 •• hown OIl ah.et " ... On all •• t '3' 
ot the _ pro,ect, the conatruction duration. tor 
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each institution wlll be •• t up Wh.n the tull work 
seope hal been deteNlned. 

- Projeot 0029 - Fire sate',. - Houeing sprinkler arst.. -
sa.e co .. ant ••• tor pro~ect 0027. 

- Projeot 00,0 - Fir. satety - Smok. d.t.ctore and tire alara~ 
Ooaaent ..... ae tor pro3ect 002? 

- Project 00), • Plre latety - Raergenc7 lights and .xit aigna· 
s... Qomm.nts aa tor projeot 0021. Duratlone tor 
conatructioD work to be e.t up •• soope of work i. 
defined. 

• Project 00)4 - p..,o~atrlc care plan pr.paration - ahe.t 146 
Thl. plan preparation abow.d tbat the project leDCtb 
c ... out v.r" sucb farther than d.aired within con •• nt 
decr.. requiram"a. It will be nec.eeary to lJtudy tb • 
.. terial and intoraatlon car.tul.1J' 110 al to 4.t.naln. 
where ti •• _yinca can be enablisbed. 

Pre.entl,. 1" appears that tb. psyohiatric care plan (PSP) 
mu8't be au1:lli tta4 to tbe Junice D.parta.ft~ 1>,. the 
ZC • 210 4ate. We d1 .. ~ ••• d the it •• briefly and 
tho.. involved will revi.w the network model oaretull,.. 

- proiect 0008 - Problem orient.d record and chronic 
d •• a.. inctex - Roup 4rawlna ,,.,. and 145 - Tbi. i. a 
coeplex proje.t. and we worked caretullJ to a •••• bl. 
an accyrate depiction of wbat aotuallY i, to take 
place. There wal loa. ditfloultN in a.slgning oertain 
4uration8 and .equenoe. due to a natUDal reluctanoe on 
the part ot the ORe naff to apeak tor others. W. 4id, 
tharefore, requen aana.gement .. rvio.. to a •• in U8 in 
evaluating EDP n •• da. The project, wbtm calculat .. 
accordi .. to our curnnt 10&10. appear. to run cOIlIIlclerabl,. 
be70nd tbe oon •• nt decree requir .. ent of baYing & •• t. 
on line and in work bJ ZC + 240. (Th18 require.ent .bould 
be ch.ok.d). In addition, there i. a ZC + 120 requir •• ent 
on forwarding the plan to the Jaunio. De~ent, (Tbi, 
require.ent al.o abou14 be oheoked). 

1'he overrun In ti.e appear. to l:Ht aipifioan" enouah 
that I recoma.nd " oomplet. evaluation ot ~he propos" 
plan of ao"ion be _de by the ORO nan to inatU". 
that the plan .howl what i, truly n.ede4 to aatiat.r 
requir ... n". of the con.en" decr... I 4i8OU ••• 4 the 
.. tter briefl,. with the OHe staff and the in"ent 1a '0 
coap1e'e1,. anal,... the into~ation and ." a future 
•••• 1011. to identit.v 1f and how plan cOIlpre.a1on can oocur. 
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So_ ot the 1t ... ot long duration 1ft this plan 1nclude I 

- Training pre •• nt OHe statt in POR prooedure. 

- Finding ad.quat. staft trom which to donduct 1nterYle •• 
and •• lect new .. ploy.e. 

• aetaining. data applications ooneu1tant 

- Establl8hins adequate data from which the n.eds 
........ nt report can be a •••• bled and .ubmitted 

- fhe tl.. required b,y the Juetic. D.~nt to 
reyi_ and. approve the overYl •• plan. !l\18, 
11'1 tum. re8'b'a1na the a.lcing of .inn. oo..s. •• nta 
particular11 relating to acquirlna da~a proes •• ing 
equipaent and per_M.l. 

- Aoqulrina data proce •• lng s4uipaant and personnel 

- Preparing nec •• aar,y proc.dures to make tull u.. ot 
the ayat_. 

The aboye reylew ot the project. at thl. ti .... rely touche. 
on what app.are to 'be charaoterllitlc of the 1101'. critical. 
or unusual, ot the progra.. Aa the procru IIIOY •• Into 
lapl.entation we ahoulct plan to oarefull,. monl 'tor .ach ot 
the projeots on a replar basi. to lneure It i. "racked 
prop.rly. 

At pr •• ent the network m04el. are beiD« drafted 1ftto final 
tOrIB ae th.y are prepared, and we are .xp.r1untlng with the 
ben tOl'llat tor .alting ooapder rune on the ne'tworll: IIOd.l •• 
fhe .. coaputer runa w111 ultiMat.ly 'be uaed to monitor the 
pro3.o". and Uao to ld."tl17 re.ource. requir.d. theNtore. 
I urge ttl. e"tlre proj.ct tau, and all "bo .. ocmtrilnl"1ng 
JcnGtr1.q. and tntonati.ft '0 "he .y."e.. to begin tbinldna 
about eaoh of tile ne'twork 1I04e1. tbat bave be.n pr.pared 
In Whloh the, are inyolved and to establlah the r.aource 
l"equlreMnta tor their participation. Thl", wl11 be an •••• ntlal 
lnare41ent In aett1ng final durations Oft .ach activity and 
eaol\ proj.ct. 

We auft ala. aalI: •• ertain "bat "110 .. d1reot1ng the overall 
actiYiti •• are giV8n a4ecuat. early 1ntoraatloD about 
reaouroe need., and deficlenci •• , 80 .... p. can b. tak.n 
1n "1 •• to perait dlftloulti •• with lapl •• entation ot con .. nt 
4eoree r.qulre .. nts. 
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Pr •• ently there are thr.. planninc •• etings achedtl.4 tor 
Janyuy. and It 1. hoped tbat durlnc the .. tbr ..... tines 
we can coaplete the reaain1nc projeot. on the 11at. 

It should be not.d tbat we have c1ev1ated troa the 8Q&Ie.ted 
pro3eot l1at, 1 .... 4 to tb. plannin« and ovsr.ite co .. itt •• 
12n/a,. In tbat li .... project 00)" was sbown .a • tlr. 
eats'" 1,... Due to the •• quenoe ot •• a1cnina number. 1n 
the project and the d •• ire to k.ep the. con •• cutlv.. I 
reco.-eft4 that we revi •• project numbers tro. 00)4 to 0031 
on tbat • .-0 to number. to be identified at • later point. 
_eanwhile, .e have aa.lgned projeot 00,4 to tbe p.,ohiatrlc 
•• "l"a plan preparat101'h An7 chance. to thi. will be ploked. 
up an4 noted at tbe next planning e •• aion. 

1 would lIke to take thl. opportunity to wlab all tho.e 
work1nc on ~be pro3eot • v.~ ple.sant ho11~ .e.eon and 
• pleasant and gratifying 1984. 

RJllap. 

To I Mrs. Luella A. Burk. 

00. Mr. George Walter 
Mr. Robert Groenl.er 

Ralph J .. Stapheneon. P.E. 


