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Greenfield 

8:25:53 AM 
Lodge Cobo 

7/16/87 

Those involved 

Greenfield 

notes - disk 

Roger I,Jan Omen - ch i ef est ima tor 

Rudy Gross - estimator 

Larry Gilbert - estimator-

Dan Diponio - project manager 

Jim Thompson project engineer 
MDOT 

O? 

John Windemuth - resident engineer 

CharI ie Cook assistant resident engineer 

John Miller - electrical contractor 

Angelo Dorazio - concrete paving contractor 

Turner - construction manager for Cobo Hall construction 

Most early contacts were with Art Hunkley. Recently 

ho~~ever Greenf i e I dis see i ng more of t1 i I<e PiUs in 

coordination meet i ngs. 

Art Hunl<ley - sen i or- project superintendent 

Mike Pi Us - resident project superintendent 

Stan Carr - resident proj ect superintendent 

Those attendi ng meeting 

Greenfield 

Key 

Larry Gilbert 

Dan Di pon i 0 

- estimator 

- proj ect manager 

Jim Thompson - project engineer 

Ra I ph J. Stephenson - consu I tan t 

dates 

The s ta temen ts in the contract documents 

extens Ions of time & shm<lrt on pages 44 

reviewed carefully. 

regarding 

& 45 should be 

1n essence no e)(tensions of time are to be granted for 

bu i I ding construc t i on interference, 1 im i ted overhead 

access, 

de I i very 

ad'-)erse I,~eather conditions, labor disputes, late 

of material & delays to r-e'.Jiew of submittals. 

4/10/87 - Not ice to proceed 

Interim contract 

A - August 15, 
dates - pages 43, 

1987 - if access 

As of 7/16/87 Greenfield does 

44 & 45 
to site is by 7/1/87 

not have access to 

site. Tur'ner 

Sep tember 8, 

says access 1,lIill be available 

1987. This appears in minutes of 
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2.3.2.2: 

2.3.2.3: 

construct ion meetings. 

Greenfield is not certain Turner can meet this 

September 8, 1987 commitment. 

Incentive/disincentive 

$20,000 incentive per cal endar day to max of 

$200,000 

$25,000 disincentive per calendar day - no max 

NB Lodge <stations 816+00 to 823+25) 

of ~.jayne St br i dge Demol ition 

Demo1 ition 

Construct 

of old ramps D &: C east of 2nd Ave p1 

struct slab over Ist-Hami 1 ton sewer 

Construct drainage struct, curb, gutter, pavement 

SB Lodge (stations 819+21 to 820+01) 

Drive pi1 ing for struct slab only 

B - t1arch 1, 

It shou 1 d 

1988 - if access to site is by 7/1187 

be noted that accessibi 1 i ty to 1st Street 

by Grenfield 

that phase. 

is a necessary condition of completing 

Turner has to comp 1 e te access to Cobo 

Hall 

1st 

roof 

Steet 

parK i ng &: trucK doel< to allow access to 

by Greenfield. 

I t was est imated that this 

1, 1987. 

~II ill be 

access would be 

available by July It is now estimated by 

Turner that access al}ai1able by September 

8, 1987 

Incentive/disincentive 

$10,000 per calendar day incentiver to max of 

$300,000 

$20,000 per calendar day disincentive - no limit 

NB Lodge (station 806+50 to 823+25) 

Struc ture 510 over nb Lodge 

Siphon sewer 

All drainage structures 

Retaining walls between nb &: sb Lodge 

C - September 15, 1987 - per addendum tt2 - if access to 

site is by 7/1/87 
Incentive/disincentive 

$2,500 per calendar 

$25,000 

$2,500 per calendar 

Retaining wall A-2 per 

Construct retaining 

day incentive 

day disincentive 

addendum 

wa 11 

tt2 

to max of 

- no limit 
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2.3.3: 

2.3.3.1: 

2.3.3.2: 

2.4: 

2.4.1 : 

2.4.1.1: 

2.4.1.2: 

2.4.2: 

2.4.2.1 : 

2.4.2.2: 

2.4.3: 

2.5: 

Construct related embankment 

Backfill retaining wall and related areas 

12/31188 - Contract completion date 

The conditions under which the project 

are outl ined in the special provisions 

i s to be bu i 1 t 

of the contract 

on pages 47 &: 48 under Lodge Freel,tJay sec t ion. 

In this section i t states that during a 4 month period 

between October 1 , 1987 &: February 1 , 1988 both nb 

Lodge &: sb Lodge would be closed for the proj ect 
length to allow access to the proj ec t. 

From t1arch 1,1988 to December 31 , 1988 2 1 anes of sb 

Lodge will be maintained via a crossover onto the nb 

Lodge (ties into phase B) • 

Incentive/disincentive - none 

Liquidated damages - $1, 000 per calendar day 

This is a function of the contract amount and is 

the maximum a 11 o~lIed. 

Ph ys j cal char ac te r i s tic s of the projec t 

Reconstruction of .32 miles of Lodge freeway at Cobo 

Hall. Involves construction of drainage structures, 

construction of 2 bridge structures, removal of 3 

structures &: construction of 6 retaining walls. Extent 

of project from south of Fort Street southeasterly to 

south of Cass Street. 

Bridge structures to be constructed or rebuilt 

S10 - Ramp B over nb Lodge at Larned (neLII bridge) 

S09 &: S21 - US 10 sb over wb Jefferson (rebuilt bridge) 

Bridge structures to be removed 

S07 - First street over US 10 

S08 - US 10 ramp C over ramp to First Street 

Retaining walls 

Laundry 1 ists 

2.6: Abbreviations 

2.7: Responsibility codes 

2.8: Schedules submi Hed to MOOT 

2.8.1: Key date schedule dated ? 
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lIOTII: 11lIs a.twwt. ta ..... _ 
• QI ...... aIq 10 ~ _fl .• 4&,. -a ... rem.ft1 of 611GU4a,.. 
pet' ,..._ 'Be Q1eedar __ CIerI 

s.tur4ap • .,...11« 24,. 1917. 
_~dap. 

JLl..l!. 0 

1 - DATE OF ~ICE TO 
PROCEED - AfRIL 10, 

19B? 

4/10 61 

2-TIRTOJULY lIS, 
HI67 - Bl 

7/16 45 9/B 
3 - T IR TO HOOT '"'5,.--....,. ... """oe""I"""1I..,.2E"....""H.,..D\IE..",..,.0"""N 

RELEASE SITE ACCESS SITE & BARRICADE 
FOR START OF ...aac: WArNE STREET BRIDGE 

ON PHASE A - SEPT B, (S07) &. RAI'PS C & 0 -
1987 - 45 1 

\ 

9/9 7 
7 - REHOYE SPAN 3 

DECK AT S07 (lKlER 
S8 LODGE TRAFFIC 
CONDITIONS) - 7 

919 :2 

B - REt'IlVE SPAN 2 
DECK I>.T S07 - 2 

9/17 0 

9/17 5 

10 - REItlIIE SPAN 3 
GIRDERS AT S07 

(UNDER S8 LODGE 
TRAFFIC CCt«:lITIONS) 11----------­

- 5 

9/11 2 

11 - REItlIIE SPAN 1 
!:ECI( AT S07 - 2 

9/11 2 

." 
12 - REItlIIE SPAN 2 
8EAMS AT S07 - :2 

9/14 

14 - REI'fJ\,IE SPAN 1 
8EAMS AT S07 - 1 



9123 , ~ 
lD -II!t:MOYE PIER &. 
FOOTIIIG 2 AT S01 
(UNDER sa LODGE 

TRAFFIC CON)ITIONS) 
-3 

9/15 3 

17 - REMOVE PIER & 
FOOTING I AT S07 - J 

9/15 :2 

16 - REHOIIE 
AeUTl1ENT A F~ S07 

BRIDGE TO Tel' (F 
FOOTING- 2 

9118 3 

21 - EXCAVATE, 
PREID1£ &. DRIII£ 

PILING 1111111 LOOOE 
AT HAMILTON SEWER 

CAP- S 

9/17 4 9/22 :3 

25 - REI'IlYE SPAN 04 31) - REmVE SPAN D5 
- S07 DECK &. 8EAMS - - S07 DECk &. 8EAMS -

4 3 

"-

" 9/22 2 
31 - R£HOIIE PIER 03-

S07 TO TOP OF 
FOOTING - 2 

9/23 6 9/30 
26 - ElIC"V"TE, r3::C2:---~P::-C.:-:::r:-:::CH~S8~L""DD:=G£:::-1 
PRnIH &. ORI\/E PAIlEI'ENT AT 

PILING IN 51 LOOGE HiUilLTOM SEWER CAP 
"T HAMILT(JloI SEWER PILES (lNlER 58 

CAP (UIIOERSB TIttoFFIC CON)rTU:tIS) 
TIttoFl'lC CON)rTI eNS) - I 

-6 

9/22 
27 - PAIIT F(RtI, 

REII'f'DRCE. PClR$o 
Sll!!P HN'IILTOII 

SEWER PILE CAPS IN 1-1 ---t 
NIHOOGE -1 

9/21 

33 - PART ElItAV, 
F(RtI, RE INF. POI..R &. 

STRIP IW'IILTflII 
SE WER C.-.P GRADE 
GRADE lI'tS AT Nfl 

LOOGE - 1 

9/23 
3. - C01P F(RtI, 

REII'f'ORCE. PClR & 
STRIP IW'IILTOM 

SEWER PILE CAPS IN 
IlIlLOOGE -1 

9/25 3 9/29 3 

36 - REt1CIV£ SPAN D6 S3 - REI'IlYE SPAll D7 
- 507 DECk & BEAns- - S07 DECK & 8EAMS-

3 3 
-

9/25 2 """ 9/29 2 
37 - R£I10VE PIER 04 -

S07 TI) TOP 01 
FOOTING -2 

1I2J87 0 

38 -E TfRTO SET 
LATE FINISH 

9/211 
39 - PART IlACKFILL &. 

CIlI'I"AtTFOR 
IW'tIL TOil SE'WiER CAP 
SLAB OM GRAIE AT Nfl 

LOOGE -1 

9/28 

<10 - COI1P £IICA"". 
F(RtI. REINF. POI..R &. 

STRIP HiUilL TON 
SEWER CAP GRADE 
GRADE 8HS AT Nfl 

LOOGE - 1 

-
54 - R£I10IIE PIER 05 -

S07 TO TOP OF 
FOOTING- 2 

--

9/29 
55 - PART F(RtI. 

REINF. PnR&. STRIP 
HNiIL TOM SEWER CAP 
SLA8 011 1iIIN:lE "T!Ie 

LOOGE - 1 

9/29 

56 - C01P BACkFILL & 
COMPACT fOR 

HNiIL TON SEWER CAP 
SLAB 01l1l!N:lE AT !Ie 

LCDGE - 1 

-

r-

10/2 3 
57 - REMOVE SPAM 08 
- S07 DECK & 8EAMS -

S 

10/2 3 
58 - REI'IO\/E PIER 06 -

S07 TO TOP OF 
FOOTING- 3 

1011 

9/31) 2 

51i1 - C01P ftRI, 
REIMf. PnR$o STRIP 
H,,"IL TOM SEWER CAP 
SLA8 ON GRADE AT lie 

LOOOE - 2 

-

10/6 4 

60 - IIEHO\/E PIER D7 -
S07 TO TOP OF 

FOOTING- 4 

_. -------_.-

lOll o 

10/2 4 

& 1 - C01P REI1O'1E 118 
LODGE PAY£I1ENT & 

ElCtAV TO CLAY &RADE 
FROM HAMILTON 

SEWER CAP WEST TO 
82J:+25-4 

10/2 

62 - R01D\/E 
REI1AINING PAII£MENT 
AT NB LIlIlGE II 16<00 

TO 823.25 - 1 



~ 

10/10 2 
64 ~ REMOVE PIER De -

S07TOTOP IF 
FDOTlfIIi - 2 

10/7 2 
65 -IIISTLDRAINA6E 
& ST'RUCt'\.RES AT re 

LllXlE wtST Ff01 
IW1ILTOII SE'lfER CAP 

- 2 

o 

!--

1016 

6l!\-REMDYE 
NORTHEAST PORTION 
IF CI5 - SOIIIECIC .. 

BEAt'IS - I 

112/87 0 

67 - E T IR TO SET 
LATE FINISH 

10/9 :'$ 

60 - PLACE SAND 
S\II8ASE AT NB I.CIXl£ 

WEST OF HN'lIL TOil 
SEWERCAP-:'$ -

Ion 3 
69 - REMOVE C5 - SOlI 

DECk &. BEAt'IS - 3 

10/13 1 

70 -INSTL 
lNlERDRAINS AT re 

L006E WEST IF 
HN'lIL TON SEWER CAP 

• I 
r---

10/HI 
71 - REltOYE EAST 

PORTIOII OF C4- SOlI 
DECk &. BEAt'IS - I 

10J14 2 
72 - PLACE OOOC AT 
III! LOOGE WEST' 0: 

HN'lIL TON SEWER CAP 
·2 

112/87 0 

73 - E T IR TO SET 
LATE FINISH 

101 Hi 2 
74 - PAVE 24' STRIP 
0: 1111 LODGE WEST OF 
HN'lIL TOil SEWER CAP 

-2 

10/3 0 

~ 

10/19 4 
75 - CURU4' STRIP 
IF Nil LllXlE WEST OF 
HMILTOII SEWER CAP 

-4 

10/HI 2 

76 - SAW &. SEAl. 24' 
STRIP OF NB LODGE 
WEST IF HNlIL TON 

SEWER tAP· 2 

I--

10/23 2 
77 - P~YE VARIMIt,E 
STRIP OF re LOOSE 
WEST 0: HN'IlL TOil 

SE'lfER CAP - 2 

10/23 2 

78 - INSTL YALLEY 
SmERS&COIIC 

SHDILDERS III 24' 
STRIP OF re LODGE 
WEST 0: HN'IlL TOil 

SE'lfER CAP - 2 

-

10/215 2 
80- SAW & 51 .... 

YARIAI!I.£ STRIP OF Ne 
LODGE W£$TO: 

HNlIL TOIl SEWa CAP 
-2 

10/26 4 
II I - CURE VARIAIILE 
STRIP OF re LlDGE 
WEST IF IIN'1ILTDN 

SEWER CAP -.II 



o 
82 - ET IR TO SET 

LATE FINISH 

10130 2 

113 - IMSTL VALLEY 
GlITTERS & CONC 
SHCU.OERS ON 

'YARIAllLE STRIP Of' ~ 
LOOSE WEST OF 

HAMilTON SEWER CAP 
-2 

101211 () 

\ 

11(2 

114 - INSTlllARRIER 
WAlLS lit IDl(I)(E 
WESTCf HN'IIlTOI 

SEWERCAP-l 

\ 

o 
as - ~T ntiS PO 1M'" 

PHASE A WORK IS 
COI'tPlETE 

1(2/87 0 

81 -E TfR TO SET 
LATE FINISH 



General tl>tes 
Ptwe A inctudes wert u described on ~ 43 
8c 44 of the prcp::IS8l under Proti1reIs schedule 
~ A. wort ~ylrl.ctudes: 

Northbound I..odie (sl.aUons 816+00 to 823+25) 
- Demolish Wayne Street Bctdgoe 
- DemoII.sh old ramps 0 &: C east. of 2nd Ave pI 
- Construction c1 struc\. Slab over Lst-Kamllton sewer 
- Constru::t d.ralnlJge st.rw:1.. OJrb, auttel"' &: pavement 

Southbound lodge (steIJon.S 619+21 to 620+01 ) 
- Inve pies {or struct'l..lnll stab only 

- All '!.oat tune shown in this plan of wort Is the 
property of Greenfield ConstcucUon Oxnpany. Inc. 
&: Is not. to be used by others W1thout. wr1it«l 
permtssim 0{ Greenfield~. 

4 - TIR TO AUGUST 
10,1087 - 21 

6 - C(J1P EXCAIIATE 
TO CLAY GRADE AT 1118 
LODGE FROrt HAMILTON 
~CAPEASTTO I----

816+00 - 2 

9 - PLACE SAND 13 - PLACE OGDC AT 15 - PAIIE 24'STRF 
~E AT l11li L£lOGE NIl I.OO6E EAST or OF He LOOSE EAS!" OF 

EAST OF HAttlLTIJf HAMILTON SEWER CAP HAMILTON SEWER CltP 
SEWER CAP -2 - -2 '-----.. - 2 



\ 

8/19 4 

19 - CURE 24' STRIP 
OF re LODGE EAST OF 
HAMILTON SEWER CAP 

-4 

19 2 

20 - SAW &. SEAL 24' 
STRIP OF re LODGE 
EAST OF HAMILTON 

SEWER CAP - 2 

11/24 2 

22 - PAYE YARIA8..E 
STRIP OF NB LOOSE 
EAST OF HAI1ILTIW 

SEWER CAP-2 

2 

23 - INSTl VAlLEY 
GUTTERS &. CONC 

SHOULDERS ON 24' 
STRIP OF He LOOSE 
EAST OF HAI1ILTIW 

SEWER CAP-2 

1/2/87 0 

24 - E T IR TO SET 
LATE FINISH 

8/26 4 

28 - aRE YARIABLE 
STRIP OF NB LOOSE 
EAST OF HAMILTON 

SEWER CAP - 4 

8/26 2 

29 - SAW &. SEAl 
VARIA6LE STRIP OF rei 

LODGE EAST OF 
HAMILTON SEWER CAP 

-2 

31 2 

35 - IIISTL VALLEY 
SlITTERS &. CONe 

SIGl.DERS ON 
1----------l\r-----tIYAR1ABLE STRIP OF H8 

I.OOGE EAST OF 
HANILTON SEWER CAP 

-2 

1/2/87 o 
51 -ETIRTOSET 

LATE FINISH 

112/87 0 

52 -E TIRTO SET 
LATE FINISH 

1/2/87 0 

63 - TlR TO SET LATE 
FINISH 



1/2/87 0 

79 - ET IR TO SET 
LATE FINISH 

EARLY START DATE EARLV FINISH DATE I» DURATION 

~ 3 

PART PLACE&. 
C01PACT 

StI'IIIASE - 5 

LATE START DATE 

- ACTIVITY DESCRIPTION 
- RESPONSIISILfT¥ COOE (5) 
- ESTIHATED OURATlOIIIF 

ACTIVITY IN ELAPSED \llDRKIIiS 
DAYS 

LATE FINISH DATE 

ACTlym IIIlORMATJQlI lEY 



""" 
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