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1 Greenfield Lodge Cobo notes - disk 07

2 B8:25:53 AM 7/146/87

2.1: Those involyed

2.1.1: Greenfield

2.0.1.1; Roger Man Omen - chief estimator

2.1.1.2: Rudy Gross - estimator

2.1,1.3: Larry Gilbert -~ szstimator

2.1.1.4: Dan Diponic - project manager

2.1.1.5:s Jim Thompson - project engineer

2.1.2: MDOT

2.1.2.1¢ John Windemuth - resident engineer

2.1.2.2: Charlie Cook - assistant resident engineer

2.1.3: John Miller - electrical cantractor

2.1.49: Angelo  Dorazioc - concrete paving contracter

2.1,5: Turner - construction manager tfor Cobo Hall construction
Most early contacts were with Art Hunkley. Recently
however Greenfield is seeing more of Mike Pitts in

coordination meetings.

2.1.5.1: Art Hunkley -~ csenior project superintendent

2.1.9.2: Mike Pitts - resident ©project superintendent

2.1.,5.3: 8tan Carr - resident oproject superintendent

2.2: Those  attending meeting

2.2.1: Greenfield

2.2.1.11 Larry Gilbert - estimator

2.2.1.2: Dan Diponio - project manager

2.2.1.3: Jim Thompson - project engineer

2.2.1.4: Ralph J. Stephenson - consultant

2.3: Key dates
The statements in the contract documents regarding
extensions of time & shown on pages 44 & 43 should be
reviewed carefully,
In essence no extensions of time are to be granted for
building construction interference, = timited owverhead
access, adverse weather conditions, labor disputes, tate
delivery of material & delays to rewiew of submittals.

2.3.1: 4/10/87 ~ Notice to proceed

2.3.2: interim contract dates - pages 43, 44 & 43

2.3.2.1: A - August 15, 1¥87 - if access to site is by 7/1/87

Bs of 2/18/87 Greenfield does not have access to
site. Turner =zarys access will be available
September 8, 1987. This appears in minutes of
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construction meetings.

Greentfield is not certain Turner can meet this
September 8, 1987 commitment,.

Incentive/disincentive

$20,000 incentive per calendar day to max of

%$200,000

$25,000 disincentive per calendar day - no max
NB Lodge (stations 814400 +to 823425

Demolition of Waryne St bridge

Demolition of old ramps D & € east of 2nd Ave pl

Construct struct stab over lst-Hamilton sewer

Construct drainage struct, curk, gutteﬁ, pavement
58 Lodge (stations BI®P+21 to 820401

Drive piling +for struct slab only

2.3.2.2: B - March 1, 1988 - i+ access to site is by 72/1/87
it should be noted that accessibility to 1st GStreet
by Grenfield is a necessary condition of completing

that phase. Turner has to complete access to Cobo
Hall root parkKing & truck dock to allow access to
1st GSteet by Greenfield.

It was estimated that this access would be
avatlable by July 1, 1987. It is now estimated by
Turner that access will be available by GSeptember
8, 1987

Incentive/disincentive
$10,000 per calendar day incentiver to max of
%300,000
%20,000 per calendar day disincentive - no limit
NB Lodge <station B0&+30 to 823+25)
Structure 510 over nb Lodge
Siphon sewer
All drainage structures
Retaining walls between nb & sb Lodge ‘
2.3.2.3: £ ~ September 13, {987 - per addendum #2 - i+ access to
site is by 771787
Incentivesdisincentive
$2,500 per calendar day incentive to max of
$25,000
42,500 per calendar day disincentive - no limit
Retaining wall A-2 per addendum #2
Construct retaining wall
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Construct related embankment
Backfill retaining wall and related areas
12/31/88 - Contract completion date
The conditions under which the project is to be built
are outlined in the scpecial provisions of the contract
on pages 47 & 48 under Lodge Freeway section.
In this section it states that during a 4 month period
between October 1, 1987 & February 1, 1788 both nb
Lodge & sb Lodge would be closed +or the project
length to allow access to the project.
From March 11,1988 to December 31, 1988 2 lanes of sb
Lodge will be maintained via a crossover onte the nb
Lodge <(ties into phase B>,
Incentivesdisincentive ~ none
lLiquidated damages - %1,000 per calendar day
Thie is a function of the contract amount and is
the maximum allowed.
Physical characteristics of the project
Reconstruction cf .32 miles of Lodge +freewar at Cobo
Hall. Involves construction of drainage structures,
construction of 2 bridge structures, removal of 3
structures & construction of & retaining walls. Extent
of project from south of Fort Street southeasterly to
south o+ Cass Street,
Bridge structures to be constructed or rebuilt
§10 - Ramp B over nb Lodge at Larned <(new bridge)
809 & 821 - US 10 sb over wb Jefferson {(rebuilt bridge)
Bridge structures to be removed
S07? -~ First Street over US 10
808 - U% 10 ramp C over ramp to First Gtreet
Retaining walls
Laundry lists
Abbreviations
Responsibility codes
Schedules submitted to MDOT
Key date schedule dated 7



NOTE: This setwork is based on

a calendar wsing 10 hour days, §

day weeks with removal of 6 holidays
per yoar. The calendar considers
Saturday, December 24, 1987 a

noa working day.

4/10 G

1 ~ DATE OF NOTICE TO
PROCEED - APRIL 10,
1987

4/10 61 7716 45
2-T/RTO JULY 16, 3 - T/R TOMDOT
1967 - 81 RELEASE SITE ACCESS

FOR START OF WORK
ON PHASE A - SEFT B,
1987 - 45

9/17 [

9/9 7 9/17 ]
7 ~ REMOVE SPAN 3 10 - REMOVE SPAN 3
DECK AT 507 (UNDER GIRDERS AT SO7
SB LODGE TRAFFIC (UNDER SB LODGE
CONDITIONS) - 7 TRAFFIC CONDITIONS)
-5
/D 1 / 9/9 2 9/11 2
5 - NOBILIZE, MDVE ON 0 - REMOVE SPAN 2 11 - REMOVE SPAN |
SITE & DARRICADE DECK AT S07 - 2 DECK AT SO7 -2
WAYNE STREET BRIDGE
(SO7) A RAMPSC & D -
|

A

\\\\QIII 2

9/14 1

12 ~ REMOVE SPAN 2
BEAMS AT S07 - 2

14 - REMOVE SPAN 1
BEAMS AT S07~1




9/17 4

25 - REMOVE SPAN D4
~ S07 DECK & BEANS -
4

9/23 ]

9/23 3

16 ~ REMOVE PIER &
FOOTING 2 AT SO7
(UMDER SB LODEE
TRAFFIC CONDITIONRS)
-3

8/15 3

17 - REMOVE PIER &
FOOTING ! AT 807~ 3

9/22 3

9/2% 3

N9/23 6

26 ~ EXCAVATE,
PREBORE & DRIVE
PILING IN SB LOOGE
AT HAMILTON SEWER
CAP (UNDER S8
TRAFFIC CONDITIONS)
-6

9/22 1

.

9/18 2

18 - REMOVE
ABUTHENT A FOR 807
BRIDSE TO TOP OF
FOOTING ~ 2

21 - EXCAVATE,
PREBORE & DRIVE
PILING IN MB LODGE
AT HAMILTON SEWER
CAP -3

27 ~ PART FORN,
REINFORCE, POUR &
STRIP HAMILTON
SEWER PILE CAPS IN

N8 LODGE - 1

g9/28 3 1072 3
30 ~ RENOVE SPAN 5 36 - REMOVE SPAN D6 53 - RENOVE SPAK D7 §7 ~ REMOVE SPAN D8
- 507 DECK & BEAMS - ~ §07 BECK & BEAMS - - §07 DECK & BEAMS - - 507 DECK & BEANS -
3 3 3 b
\ 9/22 2 \ 925 2 \ 9/28 2 \,\ 1072 3 10/6 4
31 - REMOVYE PIER D3 - 37 - REMOVE PIER D4 - S4 - RENOVE PIER DS ~ 56 ~ REMOVE PIER 06 - &0 ~ REMOVE PIER 7 ~
$07 TO TOP OF SO7 TO TOP OF €07 TO TOP OF S07 TO TOP OF 307 TO TOP OF
FOOTING ~ 2 FOOTING - 2 FOOTING - 2 FOOTING - 3 FOOTING - 4
9/30 1 1/2/87 0
32 - PATCH SBLODSE 38 - € T/ARTOSET
PAVEMENT AT LATE FINISH
HAMILTON SEWER CAP
PILES (UNDER 58 10/
TRAFFIC CONDITIONS)
-~
oy o 1621 0 o2 _4
61 ~ COMP REMOVE NB
LODGE PAYVEMENT &
EXCAY TO CLAY SRADE
FROM HAMILTON
SEWER CAP WEST T0
9/26 1t 9/28 1 9/28 1 823425 - 4
33 - PART EXCAV, 38 - PART BACKFILL & 55 - PART FORSY,
FOR, REINF, POUR & COMPALT FOR REINF, POLRS& STRIP
STRIF HANILTON HAMILTON SEWER CAP HAMILTON SEWER CAP
SEWER CAP GRADE SLAB ON SRADE AT NB SLAB DN GRADE AT 1B
GRADE BMS AT N3 LOOGE -1 LODGE ~ 1
LODGE - |
9/23 1 \ s/ 1y \ 8/28 1 \ 930 2 1072 1
34 - COMP FORN, 49 - COHP EXCAY, 56 - COMP BACKFILL & 59 - COMP FORM, &2 - REMOVE
REINFORCE, POUR & FORM, REINF, POUR & COMPACT FOR REINF, POUR & STRIP REMAINING PAVEFENT
STRIP HANILTON STRIP RAMILTON RAMILTON SEWER CAP HAMILTDN SEWER CAP AT HB LDDSE B16+00
SEWER PILE CAPS IN SEWER CAP GRADE SLAB ON BRADE AT NB SLAB OM GRADE AT NB TO 823625 ~ 1
NEB LOOGE ~ 1 GRADE BMS AT NS LODGE - 1 LOOGE - 2
LODGE - 1




1006 1 16/7 3 10/16 1 2/8t
66 - REMOVE 63 - REMOVE C5 - 508 T1 ~ REMOVE EAST 73 ~E T/R TO SET
HORTHEAST PORTION DECK & BEAMS - 3 PORTION OF G4~ 508 LATE FINISH
OF C8 ~ 508 DECK & DECK & BEAMS - 1
BEAMS - |
10210 2
64 - REMOVE PIER DB -
SO7 TO TOP OF
FOOTING - 2 10 o
w2/8r 0
67 -ET/RTOSET
LATE FINISH
10726 2
B0 - SAW & STAL
VARIABLE STRIP OF NB
LOOGE WESTCE
1or1 fo HAMILTON SEWER CAP
-2
1047 2 jore 3 10013 1 10/14 2 10216 2 10419 4 10/23 2 1026 4
65 - INSTL DRAINAGE 60 - PLACE BAND F0 - INSTL 72 - PLALE OGOC AT T4 - PAVE 24 STRIP 75 - CURE 24 STRIP 77 - PAVE VARIADLE BT - CURE YARIABLE
& STRUCTURES AT M8 SUBBASE AT N8 LODGE UNCERDRA IRS AT N8 NS LODBE WEST OF OF N LODGE WEST OF OF NB LODGE WEST OF STRIP DF N3 LOOGE STRIP OF MO LIDGE
LODGE WEST FRON WEST OF HAMILTON LODGE WEST OF HAMILTON SEWER CAP HAMILTON SEWER CAP HAMILT DN SEWER CAP WEST OF HAMILTON WEST OF HANILTON
HAMILTON SEWER CAP SEWER CAP -3 HAMILTOM SEWER CAP -2 -2 -4 SEWER CAP - 2 SEWER CAP ~ 4
-2 -~ ¥
10719 2 10/23 2
76 - SAW & SEAL 24" 78 - INSTL VALLEY
STRIP OF N8 LODEE GUTTERS & CONC
WEST OF HAMILTON SHOLLDERS ON 24
SEWER CAP - 2 STRIP OF MO LDOGE
WEST CF HATOLTON
SEWER CAP - 2
10 o
X 10/ 0




1w/ 0

/2/87 0

82 - E T/R TO SET
LATE FINISH

\10/30 2 172 1 W3 0

83 - INSTL YALLEY 84 - INSTL BARRIER 85 « AT THIS POINT
GUTTERS & CONC WALLS ON NB LODGE PHASE A WORK 1S
SHOULDERS ON WEST OF HAMILTOM COMPLETE
e IV AR | ABLE STRIP OF ND | SEWER CAP - §
LODBE WEST OF
HAMILTON SEWER CAP
-2
10721 Q
1/2/87 Q

86 ~E T/R TD SEY
LATE FINISH




General Notes

Phase A includes work as described on pages 43
& 44 of the proposal under Progress schedule
paragraph A, Work generally inciudes:

Northbound Lodge (stations 816+00 to 823+25)

- Demolish Weyne Street Beidge

- Deenolish oid ramps [ &C east of 2rd Ave p1

- Construction of struct siab ovaer | st-Hamilton sewer
- Construct drainege struct, aurb, guiter & pavement

Southbound Lodge (stetions 81 9+21 10 8§20+01)
- Drive piles {or steuctural siab only

- All fioat time shown in this plan of work isthe
property of Greentieid Construction Compeny, Inc,
& is not to be used by others without written
pormission of Greenfieid Construction.

7/:& 21

4 - T/RTO AUBUST
10, 1087 - 21

8/10 2 8/12 2 8/14 2 8717 2
6 - COHP EXCAVATE 9 - PLACE SARD 13 ~ PLACE O6DC AT 15 - PAVE 24’ STRP
TO CLAY GRADE AT NB SUBBASE AT NB LODGE ND LODBE EAST OF OF ND LODGE EAST OF
LODGE FROM HAMILTON EAST OF HAMILTON HAMILTON SEWER CAP HAMILTON SEWER CAP
SEWER CAP EAST TO SEWER CAP - 2 -2 -2
816+00 -2




8/19 4

8/24 2

1/72/87 ©
8726 4 63 - T/RTO SET LATE
19 - CURE 24' STRIP 22 - PAVE VARIABLE 28 - CURE VARIABLE FINISH
OF NB LODGE EAST OF STRIP OF NB LODGE STRIP OF NB LODGE
HAMILTON SEWER CAP EAST OF HAMILTON EAST OF HAMILTON
— -4 SEWERCAP-2 |—-| SEWERCAP -4
\8/26 2 \ 172/67 0
29 - 5AW & SEAL 51-ET/RTO SET
VARIABLE STRIP OF NB LATE FINISH
LODGE EAST OF
HAMILTON SEWER CAP
-2
19 2 8X24 2 3| 2 1/2/87 0
20 - SAW & SEAL 24 23 - INSTL VALLEY 35 - INSTL VALLEY %2 - € T/R TO SET
STRIP OF NB LODGE GUTTERS & CONC SUTTERS & CONC LATE FINISH
EAST OF HAHILTON SHOULDERS ON 24 SHOULDERS ON
SEWER CAP - 2 STRIP OF NB LODGE VARIABLE STRIP OF N8
EAST OF HAMILTON LODGE EAST OF
SEWER CAP - 2 HAMILTON SEWER CAP
-2
0 /28 © ()
1 ] T
172/87 0

24 -ET/RTO SET
LATE FINISH




112787 o
79 -ET/RTO SEY

LATE FINISH
9/2
EARLY 5TART DATE EARLY FINISH DATE OR DURATION
41 3
"“gg_“;‘-g& - ACTIVITY DESCRIPTION
SUBBASE - 3 - RESPONSIBILITY CODE ()
- ESTIMATED DURATIOR OF
ACTIVITY IN ELAPSED WORKINE
DAYS
LATE START DATE LATE FINISH DATE

ACTIVITY INFORMATION KEY
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noet/ril MDOT BFUR 82111-24863A

aisk 098 DETROIT. MICHIGAN
Greenfield Construction Company. Inc
General Contractors

RESERVED acTivITY upmees  Lei¥onid. Michigan
Greenfield project number 433

41 45

pH i Raiph J. Stephenson PE PC

p 33 15064 Warwick Road

Detroft. Michigan 46223
g ph 313 273 5026 SHEET
#*



