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i\~:: rovie;Lm ~f I;J~JLm'Jl n;~t. .. !.;r:, l'1umJUing, ;'if;nnJ..ng i41d 

moniti:Jrill€J ~,~)r\1i[:rit'i dll :;Jv'''c',"i:l'0 atoot.i:d.hic !i05;,itctl, 
Trenl:.on, ; ilci1igi.'li1 

In m;cord;~!l1:;13 ~'1th ;;,.\.Ir r ljCWlt. ':'if:>::I.F,t$icn:'.·, ~.lUtlln<JJ b!:!llow i~ ;, pHHJoead 
jJhln ;,$ to h~~lJ I S,Ug.ji"i!it I:ry ';I',rus5irmrll s~zvics:, Oli ~::'\.Jvid[jd in t.he 
cons t t'u(;ti:;;n pliillflinG \}nd m,,!ni tilt in; I~_,r thr.. nG',;,; ,;1 va r :;,ida ;..;ft;t{:fO;,:..:;thic 
Hos;,itbl.~$ 1 undcrt;tBl1d it, Lim proJr.lct i.:~n::i16t'~ of .t now builaing 
tel be ,:nnotru;;t>.Jd, ,~xl;'d:Jng lit.i85 1.0 bc rOf:lcloallud, and "ali) site-
IJor,,, t.:l Oil C.A·Ui;tl."Uctt~'.l !';u.4:t'cun!in;; tilL ::Jxi~tin;; one now f.;!cilitiQ~. It 
is {qntici,)t'lt.otJ prl':"ently th:t Uk" proJt;ct. wUl ttqu!r.:: fr;JlU 22 t.o 27 
months to t;uil d frl:m thll I;.ir.n; (;·>nt.; ;J\; ts n: lut.. ~)crk.!.n9 or ti;wingG I~nd 
spec! tiL'l.hlf\;~ c;n~ t." DE 1£,~uud in JB,"\Uary ;;:':1." ubruary t l!.JlW, end fiel d 
!Jork t.!111 ,:l'()lrlJly bl";;lin in !..1,.;r!y '\,]1:11. 1rJfh .... 

'",hile uorldng with you on tht.l n!Jtwork "JLjd~l for production l1t' contract 
doctJlldmts, 1 c .• uldnt t hslp but note tJK:t LhiQ project. is GnQ whCHtill field 
\.;Iorl« should bi: <~nn",d \/ery i,;,'cafuJ.ly. It its ... j;.;.b that will r£II'fuirn 
ca.f!1rul ,'\!.t~nt1on to constf1.l.:::tion ~.nd cccu~'ancy m~quoncing tJr tho nelll 
facH! tiU8, th< n'Au ~)ltlv~ltor t::·J,:;r. ;;;nd t.ho Guc::cu3:aiv\J rsrnooalU,ng of 
O;.Hl'iC(~ in ,;xistlng Qui 1d1ngs. d~'u d' gl'Eilt:lt inpurt.!nca on hQspital 
lroJ~Gto 15 th:: ct:lrl.;'ful ~~l&nniny or ru;;;terial and equipm,ml. procureltlent, 

including sulJll'I.1ttol~, iJjl, . .:::uv:d.:::, fc~IJ ... 1'::;Gtiun ,,~nd ~)eU\lory. 

Therufut{J, 1. t is my rocl:J:1tIlOndnti.:JI1 that you anu yuwr cliont consider 
tho usa of' network planning em! !Tlc.,delUng for the program in its entit'dt.y. 

"rs you 3ru !Jell r::I;J"ra, tho tcchnit.jU" h;Jz,rovan ito worth in ~9Bisting 
good Ilafltlgera t.o U£;(l exce;lt.ion tattlniquGs for maintaining desired \;lork 
progresa. It also allowG thos&: inv'Jl"~fj~o predict ,~th €! rtfJ1JfNQdlt 
high degree of 1;}CCUl."acy, difficult 'c1t'uJo ... t ,1re,~s tl\Y;~ IIID)' r~Q &1' 

and above ettentian. ,'\y ap. rfl~d, to thi~ tyO'" (If' wotk is to com:;1dsr 
thi:it geu!.! network meloe lUng is to bo uClOd to inc:reasG the probobiU ty 
of baing right £!nd U<:.!crr.wso th, pl'obebility fJf b{JintJ wrong. 



Lao G. Sh€Ui RALPH J. STJIlPHlDNSON. P. E. 
OOXBULTXWG JIlNGnnDlIIK 

The cont.;;nt ot' thi:l m~tl.lm;:k mud01 vadas frain ,JI'ojlact to project, but 
genol'tillly wo ,)ccomj)H!,h tht:1 planning and monitoring in fout' f'hss'ill!la 

IhNiO o nil 

Ih .. wa e"w 
~"hnSli} thrau 

j·ht",5S t\.:ur 

- ,relilflinOfY ;11annlng 

: ro;,ar;lti:JO nf fiord net.tJ(}I'k modela for monitoring 

r~{ml tor log 

Updi3ting (1iJ1H.~r!:1 OaC(H;fl,",ry) 

In phaa<e on,; t.;m;I(. tli!3 rough notwlJrk modol is pre;.;:ared 1111 th key contl'ftCtor 
:Jersorvu::l. Ueunlly tha molOor end the arctd.tect/lltnginoer ~80 partic1pate 
in thlo t'!~l'l)' se8sion to asoist in tho j.Jrupo,t' stilr!:. of the Job and to help 
in ccmwdtting activitios N,H:;ossary for iJI'om.pt processing of aubalttals. 
i:lt'li.,tovt::ll turnurQund~:.lnd fJi.'1: 1y l:x;;t:Jiting t'aquirs;o for field pr':'lgress to 
be lT14lintrjin;tH' erf oc;;thfG 1 y. 

tiUriny the pruliminury ;:1<.;00i09 ;cI"CC;.Jti9, nctw:..'rk rnt1cj,:,ls for site cluatunce, 
sit" Pl·6;;sr.~t.ion. f{iuntl"J;.i(.lnat ti:J,J('J.t' s.tructuI'o. ::;.mJ close in a.re QivGn top 
pri()1'ity tittsntion. '\$ I-lans fur clo$in~ 1n th" building j:JrocB!Jd, lila ,~lso 
pt'e;'aro ;iI'CCUl:'GItI€,mt nutworks (ulJually c:.'llo.:;! thE' l.. ;'>litriUlo1) which lulllnUfy 
Oii't.f.4S for ptoJoct.ad $ubl'llittala ft;1: each ;JlnjnI' In: .. tsI'iel, II1qui;lfSH!nt. and 
G6c~ly Hum. ,as;:) includi:ild in this work b idont.1fication of turnaround 
t.imes to be \JxjJQctOti 1'er .;li·:;r .... velt.t. r aoricuticn t;i1"fte5 arQ ostabl1shed for 
pl'sliminut'y tmalyoio coup!eo ~!ith O:"UVlll'Y t,irne.e: raqulrod to the job site. 

Theee fl.'cnt umJ ncti\liti~.[; ~~:;'<; Uia" int.orf,llCiH.'! wit:l thl'J notwork /Sodal 
acti1l1tit/!o tf~ eM'dew :,ul in tho tbid. TactlY I find t.h~1t thUl'C is nn 
lnct'fJ<lbing ne2Ci r~l1' 9~kd fL"imt and m~nagamiiJnt, nn:; in this a"lrly JillgH'lQ­
mltKJ tiQlioion ~o try t(; oa i:4;~:r.Hrl;.irtJtwnslv,~ ~lnd t.;1J<;:liei t in d:.:finlng nrocurw­
muttt ;'ift i~ f.:.oscible .. 

l.Airing the tlt'el1minal'Y Pfk:';;C WiJ !,l;:O';'1 c,r.sign muJor rosjlonsibil1Uoft; for eech 
of tho uctivith:a on t.hGl Job and . .:ltan t.he fiold sO~lJnc;.;a .1n B mannur thot 
111111 giwo ,,'.l1 c{mr..;l'JrntH;; (;.i fl.lll ;;';"p,,:-tunit.y tt.i ;J~;rine hew ho feul» the pro­
Jilct Clnoula muVlIJ on to cOl1m!ilt;.icn. 

!lough network alOiJ,:.dJ ll.tu j)l.'~~H>rc:;.:; ul tialat.aly f01' th~ snUra proJEll;t Gnd 
lfIanuolly ctllll;:Jut.ed <'jll thGly <ire. iJrCi!)llllt'ild. Thus, it is pcssiblu to manitor 
the Job 4'19ainst t.hfiHlC prollmim.lry n\ .. t.work mod~h~ from t.he vory boginning. 
This ie diotinct oov<:.ntog(' dn::;;;: it ilL.! ous a ntcncllt'U of pOl'forU'tanC9 to 
btJ But fClr ttH': ;a'oject Vt:ll:y ~.Wl' 1 Y by 91 ving IJvrJl~ywne the fll.eJOI t01:90t9 
tClI.H:u.'d Yhich thoy must move tu ineur,) fd::thal'iiancu t,l the plen of th., work. 
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The rJiagtfJIU pl"U1larocl in i~h.::llsO on!;) ~~ro noxt dr$lfta~: into finGl form in 
flhaGa two and ~ransl.atild int.o the v;:,r!t.lU8 docUI"tlents to bo U8litd in ",onitar­
ing and ovaluating. 

i:hua two nlu'f/u;111y ovsrlaf.is i,11GGO one l\!l.::l iocludan prop<lrnt.ion of final 
drfltftod nQt~orks iil009 with t.hair convorui:m to computtJ1" runs to Clio in 
the managom.mt by oxcoptlon procona on tht..l prtijcct. UI.fting the nut­
work tJrov.tda:e a uell-auGf1Q6d ~ll.ru1 modn!. in which t.,sks tiro clusrly 
def1ncd, along tulth t'ee>,K,nnibilititl~ fur tho!r ir.tplwnant::!tion, tho ga.tJ-
9ra~hlc ot'i:iO in which they ora t.o bo accomplishad. tru" expoctod (iuret..1ons, 
snti curly and letlJ starts nod fil1ieha", flhtHJn in cnltlflJJar dates. 

d';upernt1on lJf monituring doculllrmts dso includ{Js ilisuonao of a proJact 
status report which i3j an s,xt:!:''''llId.y ~ffectiva methQd of analyzing the 
statur,) of tasks 1n work or to bi'l ctru:tod or cnmplatad, or both, OVGl' ti 

given futurt> period. USUSiUy I U~"J ;)roJoct st.ntuu l't:lp()rtu to 1danUfy 
the work to be ~ccompli9had oval' the coming Ilionth to month and one htilf 
an the ; .. ,roJoct. The period will "s.ty d::nendlng UFon tho doslras and 
noeds of tho project team • 

• ;n9 of tho most. critical 131(;.'«$~mt:;;. of the ontlro.:lannlng end lmplQmentt~ 
tic.m pr:tgratrl ia ,rtOn1tor.1ng tho pr~Jjt.lct agfdnst tho network modol IOtandard 
of parformancla. 1 t is <loaentiill b pur1odic.~lly cOlllpOrl!J aotual pl.-oject 
;los1tion with thQ .. recap' tad and appt'Livnd stmoard llf p9rformcmce - th ... 
Mibl'"\rk \\lodel. 1 do tni,;, by :cIJguhu:ly inupoctino tho project in tnl;t field 
and Conferring w1th t'oti-f)onslblo mUI!ll:;iel.'S or thu prc!juct talltm frott'l the con­
trp..ctct"e, owner una nrchihct/angintiur t>t~rf r,~ wailablo. 

In f'irt oiJ.inion, rn{;~nitorino i& ':.nlo3 !:if thu 11l\,;;::;t impol'ttlOt olal'!lanta of tho 
tlnt1rG pl'ugrwi't Ginc~ 1 t. providu!?> ~m ongoing cVbluatlon t.,f beth current 
Gtatua end futuro t.randing. Trunding nrwlysis is ~n int~9ral ~attt of thu 
lnunJ.toring practise, since by ooewrvlng Um "KiVQI'IltlWt und d1raction of 
P8rforfl'lsnoe. quelity Hnd quantity chango ;:)vn n giv!:!:\ pe-.1od of t.imu, it 
ia often PQsslblQ t.o (.It-eJoct uho'c"u c.:.lrractivu action nlUst. bill taken now to 
~)void future problom~h 

t~unitoril1Q frequency vi.ir1tiu~t and .m thh :,roJillct.. 1 IJuggaat it 09 d~:>M 
once ouery throe to f Ivewosks depGndirnJ u;:cn tho pr.Jsi tlon of WfH.'K in tha 
flsld. t'lonitodng n f.!HJlct of thin natura 1.;1111 roquire from 4-6 hours 
of work 1n the fiald w ..... h initiol ;lJonltoring baing occUfapliahed ct thl!t 
early planning _oeions. ht Been nlurUtr.:>ring i.I r~3port will bll prapllrad 
that in naITatlva t'OI'tI'I dli'GcribQs th~ curl'l.,nt at.3,tus of tho project, thf:t 
neuth of thu job, end 0 ;lroJoct1on of what should b~; hHtJPooing on the 
project. ovor the pAr iod or time bG t.Wf.Oll tho ,:,t'll,e;snt and ntixt mon! tor ing 
•• 8&1nn. 
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The monito.dnq tochniql.hjl./; 1 use have provon very successful and Qf'fuct­
ille OVGt' the YfH.ro. and thasa, cuuplau wi ttl t.he project flttittJS report, 
provida iln sxceUent rll!;lnagomant by fJxcei~tion davicn fot' tho owner, th~ 
contractor, and the nrchitoct/rmgi"~~ar. 

l.'cc6sionHlly lnuJor planning dii.i.locativn,$ will t.)ccurt.hnt forcu {~ rao­
evaluaUuo or thll! pl[ln (if worj·~. U;.;dnting i:M bo caused by fl'lajut' proJlJct 
ChClngtiU., unexpuctod rogul"ltory ;.lQancy roquir9tllont.G, excoDsivaly bad 
wuethof, SltrU.su, or othm' such 1:,}l<.itively unpredictable impmct.s. In 
such cesoa snd tJhan tt'\6 dialocnti<Jn bSCvCl03 6;lriou5 enough to Idarrmnt 
auch att.l7lntion tha Mtwork USLHllly is U:,)dl:tud. 

I w!:lUld like tn struss thiiit I ® nut; baliavf.i in t'tlgu13I or poriodic 
u;:;(j:llUngs. Tho 0%'1g1ne1 otlindstd or parf"irlllMCt:.I &tlOU.ld be maintained 5(.) 

long as it cl1In bEl uuoo as n v.nliLl r:166SUI'U of Job parfomonco. uhon up­
daUng is neC8S6a1')I htHJ(lvor. a c:)mi~lete L'u-Gvillu·(ltion \:;( the lOQic and 
time frf.lfrlfl is madll that. usually t'QGults in ;) ro-J.saued network plsn. I 
find that 1m most ;~r;;.)grtif!16 of this u12:o u;:dnting.6 ar-a naed(~d from ons 
to thrao titles during the couru.o of th,.' rrojoct. 

['Iy proftlif.H.d.lJnal feD fer work ii!:i i;~::jcribtsj ;)OUVti is ;;'4Cj.DJ POl.' hour. In 
addit.ion, technician ti,m, , fur drafeing, "rolJutl.ltion wf cumputer input, 
and tut.'hnical materiel and l'I:I;;,ort 1"rt:lt);.~rbt1an tiro ch;:~rged at from ~10.00 
t.o ~\16.C:J (.or hour dU,Janding U,,)(JO t.fw nkill lOllfJ1.S roquirod. Computer 
M~1 OUt.-of-;iockat fJxpt.1nsos incurr"d in tlH:! intf2t'uSlt of tho prcJj~ct ilre 
billed nt Gost. 8illingt; fei! ;.rt.:jud \J~)t'k will bo l'>ubm1ttod monthly. 

BCilCf':tUSt~ of thQ noturc of !;.ht3 :~crvicol.>. it is difficuli. to :rot ~; firm 
estimate) on t.ho coot. llouovut, 1 i.;rujii$C t th;;lt my t.ot.nl ftllo for this 
lIJork wiLL ;lrobnbly run betwoen •. 1;:JJ~[!J \1nd~11,:Jhj. 1 haVIl flU&I.tnreC 

~onitoringG on an '~VONIge of onu ;'iH' r.lonth <-lnd twu upcJ,.,tinga, ('is dt)u­
cribad above, in tills outimetc z;," tho foo. Noturally billings will bo 
only for wOl'l< and oxpen~e3 l:lct:.uaUy incurrod. 

i\lsu included 1& the time Z'~~l1tJir<H..l to ret;lork ttm iJf'olirninal'Y SUfl!mEl.ty 

notwork maLlal alromJy ;.,1.'(;;;.:;;L;:-,fJ,1, into n form in which it C1'lO be usad 
during tho cont.r.:;ctoz' ;:::I:u;;cJcul .1tJ£'i;:.~;1. 
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for your "lite your cliant. r fJ fi1usf >Jnclcs!4:.: i", n fu1.l raf:~ of ny 
ow..:;kground and t)XiJ0l' i~mcd.. Ila i:;loIaI"; !'ftt:d;? Hi",.;! iJrcJOCt.t( aI'f1.i lIDo"'n 
through 1':116, pOOi:1iFlfJ <~ fuJ-l jJf,d~tii. I ytJU rind it of intG.tast.. 

!hunk you v(Jry much for your int.erest ~"nd confidc..'iru;13 in i;.y ,:biHty t.iJ 

Lu!~aht you in this very inpoI:'tf,nt .. ;nu oxciting prcgt"l)im. I run looking 
forward to wurldng on 11:. wi t.h you un(~ tl'w hoe,')! tnl. 

FiJS'Jc 



RALPH J. STJIlPBmNSON. P. E. 
OONSULTING JilNGut'lIIlaa 

March 12, 1981 

Subject. ~onitoring Report #1 (for building construction) 

Riverside Osteopathio Hospital 

Trenton, Michigan 

Projeot. 81.4 

farget completion dates. tor new building - March 11. 1982 
(working day )08) 

For existing building remodeling - yet to be 
.et 

.on1tOl'ed trom Isaue 11 dated January 5, 1981 (working day 2) 
aheets Hl and 12 

Note. A working calendar ba.e ot 1981 is being now used tor the 
project. Former work was on a base of 1980. 

U t lOD1 tYIDJ 

- Monitored current atatus of project with Bill Asbury, Darln. 
Armstrong 

- Revilwed current status of project with owner, architect/ 
engineer and contractor ataff 

Identified oonditions neces.ary to start wark at existine 
building rellodeling 

- Prepared network model tor remodeling ot existing elevator 
and stair tower 

- Tabulated information on mechanical and electrical trade. tor 
existing buIlding remodeling 

geDlraJ. SYmmfU 

Thoa. attending the se88ion wer.1 

Mr. Steve Greene - Riverside Osteopathic Hospital 
Mr. Vitae Bagdonas - L.G. Redstorte A Associat •• 
Mr. Blll Asbury - Darin 6 Armstrong 
Mr. Horm Zablk - L.G. Redstone A Associatee 
M.~~ Sims - Darin & Armstrong 
~ ~gru.a - Gra~ Electric (part time) 

Mr. Pat Cou8ino - Page Mechanical (part time) 

'oundatlon wark tor the new building is continuing although it 
baa slowed 8lightly at the main building primarilJ because of 
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wet .. atb.l', clltfloul. '7 1n clumping apoU _t.rlal, and proble .. 
ot .0 •••• and job oiroulation. Th .... th.r haa be.n .xc.pt1onally 
w.ra and aol.t during P.bruar, and early March and has 'thawed 
the ground _Oh .oon.r thaft had b.en .xp.ot.d. 

Although .t p" •• n" this 1 •• probl_, It may ultimat.17 allow 
. "8 to lraetall the 1'1001' alab on grad. Pl'ior to stut ot 

oOl'UlVuo'llon ot the 2nd flo_ support.d de01t. w. u. atl11 
hold1n.g ...... ' atut elate on •• oond flo .. t!' .. lna 0' JIIal' 8, 
1981 (worki,. ~ 91) or earl leI' • It.. oan oonatruot tbe floor 
.1&11 on 11' ••• ,.iOl' to .tU't ot BUPPOI"ted deok work It .ill be 
a di."i .. , ..... , ... In both expediting oonetruotion and al1owi"! 
• qui0ll:8I.' •• k .tart on I'CNCh a'bove fl.oe a .. hanioal and eleov1oal 
... t at the lat 1.ve1. X .. ever, tor the time b.inc ... 111 
_la,.in the t&l'fe •• hown on ah •• 'a 11 and '2, IalNe 11, dated 
JILft\l&Q' $, 1981 "OI'king da, 2). 

Wak .t the .1nator to .. r ie ourr.ntly moving well .1 til tbe 
.1 .... tor '1 .haft oonetl'Uction oomp1.'.4 and strlppe4 out to 
1 ..... 1 ,4. Work 1. to "81n on tb. wall. to the 2nd 1 • ..,.1 
alone oolWll\ 11M n/6.1 .. 6.8 within the next 1e.oftl.,. • .,... 
1Ir. A.1NI', .ai4 t .. t he hIUI be.n toroe4 to bOld work there p.ndlng 
ooapl.tion of Int.J:101" colullft foo'tinp .t th. building. fbis 
r •• va1nt 1.'>eau.ect ..". a ne.d tor full aco... to 'the varlou.. __ • 

So tar .. d.ll .... rl.. to the pro~.ct are oonc.rned a brief r .... i •• 
ot the •• i. 81 •• n bel •• 

... IT,....,. .. l toq.ar - Shop d.rawlnce were approved March " 
1981 (won1nc _ 43) and 4e1i.817 i. antioipate. a'Dau:t 
s.p .... bft 8, 1981 (work11\1 da7 115). 

- The •• oon4aJ'7 nltohb_rd d.llv.ry i8 .et tor Ooto'b .... 1981. 
To all appearance. It wl11 be .blpp.d 1n •• ctlona .mall 
en....... to be 'brouCh' In through door. at the eq\llpm.nt ... -. 

- Pr1aar, awitoh ••• 111 be d.1i98red about 80 working d.,. 
aner apprOftl. Thl. .pprOftl. 1e exp.cted on _roh ,. 1981 
(_.tine clay 47) bringing d.llvery to .&I'ly JUl¥. 1981. 

- tranat ..... 4.11 .... '" 1e pr ... nt17 80heduled tor May 26. 1981 
(_orking ., 102). 

- O.11Y817 fId ... hanlcal .qulpaent i. still not 1'1ra.4 up 
.ino. 'Ihere are ...... n1 ohang •• p.nding. 

Sbop U.w1np t. all' handling .qulpa.nt have not y.t b •• n Q........ .... ,PI" ••• nt17 have to b. renblll tt.4. fll.re 
.ill '"' 1' ... 1&-.4 .bout 10 workine 4..,.. labl'l .. 'lon and 
d.liver" t1ae .tter approval. Th... d.liver1 .. Gould 
beo ... OI'ltloa! •• peIld1nc upon the oonatnotlon ot the 
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RALPH J. STmPBEN80N. P.E. 
OOl!r81J'Ul'DI'G JIlJiIGDnlllIIB. 

penthO\l •• and neeel tor setting the equip.ent prior to 
oo.t1et. c10.e in. 

UIldG' euJ' pr ... "t plan the obJeotive ie to oomplete olo.ing in the 
buUclinc bJ .bOGt Ootober 16, 1981 (workin,; clay 203). The penthouse 
.hould be ... 11ab1e tor •• ttlng major •• chanioa1 equl ... nt b1 
Aupet 1', 1981 ("OI"king dq 170). Clo •• in i. very 1Iap0l."tan't 
and, of oour.e. of equal importanc. i. to mak. o.rtaln that the 
bulld1ni 1e pI'O¥lc1.d h •• t over the w1nter period aa t1niah tra4e. 
ar. 1netalle4. Heat will undoubtedly b. n •• ded ahort1y atter 
Nove.ber 2. 1981 ( ... king dQ' 214). 

At our •••• ion t~ we initiat.d and carried tAlt de'ai1ed 
4i.ou .. lona of the .. thod of prooeeding with re.ode1ing the 
alat1nc bul1dins. Th.re are tlve basic .1' ••• with whIch .e 
.... oonoerned, 

- Th. exie'ing elevator and stair tower (EO tor existing ot1s) 

- P1I'.' n ..... at wing 

- S.oond floor w •• t wing 

- ~hlrd floor ... t wing 

- Fourth t10G1' north wing, north ot the elevators 

In addition, .e briefly di.cu ••• d plann1ng ot th •• ite .ark but 
.otion on thie rill be d.terr.d to a lat.r dat.. It .. 
de01ded that conathotion of the r •• 04.1.d e1..,.tor "lowe i. 
Ofte of the aere diffioult proJeot. and ther.tore we tire' 
identified the conditiona under wbloh we can b.gin remodelIng 
wGC'k at the towel". The conditione ar •• 

1. Tha't"the exiating .... rg.noy ar.a at l.vel #2 i. vacated. 

2. That the ft .. elevator 1. in op.ration. 

,. ~hat lot C oonetruction not b. In proCZ' ••• during the 
.. ower work. 

4. That ex! t. be d.a1pated and 1dentlt1ed from the uistlng 
building at the 1st and 2nd floars. 

~
V7/~1 "'4./ ,.","-

S. That aoo 0 he new elevatar from the ex18tlng building 
1.' and ii be availabl.(troa th. )rd floor aco ... 
1. ftot e a' thi. ti •• ) 

6. !rbat ar •• JW (third tlo .. ) b. vacat.d (tho.e OOO\lPylng tMe 
ar •• now .111 move to the old nual.ar medioine ar •• ) 
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7. That a1 •• wRt ••• t and n .. tll ot the oenval exlt trOll 
tb. oharoh bui1dlngB in the ~.a bet •• en the bullctlnge 
lie avaUabl.. to pel'1l1t qI' ••• t:roa the Ohuah wl1d1R&. 
1'or.el'lF _lntain.ct thrO\lCh the .xl.t1ne ele.t .. and 
.ta1&- ,_I' ar.a. 

8. 'l'Jt.a.t. oonauuotie .00... b. _la_lne. to the rMod.1.d &I'.a 
tbroup the pa .... .., between the Churoh bu11dlD& and 
the new 'bulletins. 

Attel' • thorough .valuation ot th ••• oondit1ona. It waa decict.d 
tut wIthln , w.kl. dq. t:re. __ p1etlon and .o •• pta ... o~ the 
ra .. bullding 01\ MUoh 17. 1982 (work1ng ctq ,08) tbat w .. t 
oM&14 HC1ft at tIM _ia"ina etall' and ele .. " .. t.... Tbl. winga 
tut .... t1111 poift' to • plyot dat_ ot illal'oh 21t. 1981 (w_tire 
dq ,1,). Ueina thle dat •• e 4lacr __ d conatntotion work for the 
e'tall' towel' Oft thrOUCh 010.. in and to oapl.tion of work ad.quat. 
to allow ,. ..... tbl'C'MCh ~. arM fro. the ulat1ns 'build1ng to 
the new b1al1c1tas. Thie work 1e ahown on eb •• 'a 17 ad 18, lew. 'I', 
_ ......... It. 1981 (wOI'Jt1nc ..,. 144). 11 app.ara that tb .... k 
w111 take a ... ..at 9? w .. ld.ne dap Ire. tb. etart whioh w1np it 
t •• .,letl_ ... '\lPSt 10. 1982 (.orkln& da7 410). Th. ne_ert 
... 1 .Ul M r.·eYa1uat.4 .,.riodioal17 to In8\al'e ~ tlaa. 
requir.d. baa b.en 0 • .,1' •••• 4 t. the grea' •• ' ext.nt pos.ibl •• 

AI .. pr'pU'.d. '\hi, network .Od.l we o~.ml,. becan an 
nalu&'il_ 01 the adjolrdnc __ • and i' .pp ..... that on the 
pl yot ..... of Muoh a4, 1981 (" .. tine 487 31) 1.. _auld be 
,_114. to ale. uk ..... llabl. pOl'tlOM' of the :)rd, 2nd, ud 1.t 
noee ., the ul.,lng lNll4inc, neAl' 01' ad301n1118 'lb •• l ... tor 
a'tail' ......... a. 

~. flra ... valuat •• oondltione und.r whiob we could etart 
r .. Odellng a'th. )rd floor .t th .... t wing. It •• 4."eralned 
tbat th. o0a4itlona to b ••• t tor etartlng "1".' 

1. That 'the ,.41 fioor ... t b. oleu •• ot aU Docnapanu. 

2. That the 2nd· flow ••• t .xl.tine •• rs.nOJ' u_ and 
e.latlnl 08 deU ftI7 b. clear ... a ... ilabl •• 

,. Tbat the pltJ-aio.1 ~P1 and pulaonarJ' 1\&n.o'tion are .. 
a" the 1.' fio_ ... t b. oleared • 

• 1tn tb ... thr.e oonditione •• t 1t ,iY' ••• olear a hori.ontal 
... '9' .. 'iO&1 ... It area .. proba.blr will be bad at AnI' tla. 
11'1 the ~Ob for th. r_ode1lnK • ..-k. Aa 1. well lmowft. the n." 
1ft o.plex I'MOdellng pr._ of this Vp' i8 'to ..... fto't 
onl7 the .pao. a'Oft 'the flo_1ft whioh the r .... l11tc Ie to 
__ 4 ...... 11d1. 'but alao tb. _pact. 'b.low t. inatall plwabing 
ancI .1.0_10&1 linea whioh I'\In thz'O'U&h the flow. 
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Tb.~ ........ ditficult1 •• whioh must b. conald.r.d and r •• o1ve4 
In .-..nine fd .. ea.4.1ing work at the 31'. floor w •• t. Th ••• 
u. to be 41800 •••• in d.tail at the alte .... tl •• wltbin the 
nat two • "bit ..... k. bJ' the g.n.ral, ••• ban1oa1, and .1e.trloal 
o __ aot ... alone with th. own_ and tbe arohit.ot/.III1M .... 
One .t tb ..... OI'ltloal of 1:he •• i. lIewe •• nt ot the alet1ne 
DB/dell .. , aftd oar ..... a. int«lh •• xlstl. !IU"'rr u .... fhl. 
1_ a "17 OJ'1 'ioal .ova and when l' 1. mad. tb.zoe .at be the pt_, .. t ... \11'.... p.albl. giftn that no outagee. intnTUptiona. .. int.I'f'...... will coeur to th... tacili tl... It "Ul b. 
fteo .. aU7 ." ... point to 1' •• 0481 tbe Mcbanioa1 apt .. at th. 
lIllHa', .M, and It wu deold.d on • pr.l1a1nu7 bade '04&1 
that thi. would be tlone nbll."".nt to the 08 d.1i....,. .Oft baok 
t. 1'. ~ ... Il't apaoe hOll the J1III'88"7_ 'l'hi. _,t.1' 1. to 'be 
l __ tiPt.. In a ••••• 11 tor •• qu.nclng. 

a'ine 'hie lOC1. It now •••• tbat we will hav. th. ab..... UM. 
di.cua." oltHll' and avallabl. by the .... t1M a. we ... able 
to b.~ work a' the .xi.tins .levator and a'all' tow.1' on 
.... ell 24. 1981 (w.k1nc dq .3ll). It .. a agr •• 4 1:bat thQ •• quene. 
at w.k a, _. _ •• wl1l ..,. h_ tbe )1"4 flo. .. at. to 'the 2nd 
no .... e' .. " .~. 1.t floe .. e1:. '1'hue, oOl'Ultruo'tlon. eli1't, and 
ftole. will be .ow. clown and .... t ot 'h. buildl,.. 

one. the bul. r_04.11ng i. cloae .t the .xi.ting ... t buUd1n& 
th.e etUl r .. l_ mieo.l1u..oua reaoct.ling at varlD\J.S':-:Ie.tated 
I'OOU an4 ••• 'lone along with c_pl.tlon 01 tb. 4th floor nonA. 
a .. <Ul of 'h. exl.tins .1 .... ton. W. Md. a "17 reuah .ppzooxSu. 
1:1on of What pr ••• n1:l¥ app.ar. to be I'_onabl. o.,.iNo",lora 'tiMe 
tor th. tull. pr.... Th... H. to be oonalt1U"." at ..... nt 
pr.l1a1ftU7 •• ub., •• t to a 1I000e ct ... aUed oh.ck •• we .caplet. 
our d1apMalnc. 

If we .. .,.. 'tMt w. .111 'be able to beca .xiatine bulld1n& 
,,_04111116 Oft MUch 24. 1982 (w.k!n& 4a7 313 ) It ._ thCNght 
"bat \h. 11\1 t1a1 p... ot the r_ode1ing _ o0Lll4 1M 0-..1.'.4 
b7 .... t Ootoltw 25. 1982 ( ... kJ.nc 4a¥ 116,) and the 'Mal .e. 
0 .. 1 .... at tlle la' flo_ ef the w." wing bJ' .1ct-J ........ J', 198,. 
WOI'k a'S the 4th floor north o:t tbe .1 .... t ... 1n the north W'1ng 
prollala17 .111 b. o.,.l.t.. about e&r17 October t 1982. It should 
'be ..... 1.e4 ,bat thelia .... ,...Ua1....,. P;:ie.t1one and .... 
ftOW b.1n& a""4i.ct by aU oontraotOZ'll Invol • 'l'hev ar. lraportant da"_ to r .... l." anti evaluate 81no. It w111 give u. the 'ba.l0 
fraa ... orJt ",OIl whioh the .ntir. pro3.ct can b. built. 

Du. '0 the lars. "OWlt ot _terial that had to be GOYU'.4 today. 
_ .... on17 a1»l. ",0 oo.epl.t. til. newark lII04.llng t. the 
.1 ..... ,-.. and the _.il'. At eN!' next •••• 1on we ,,111 
o ___ a .... th. r_ll\1ftc Ite. to be diqr_e" •• noted abon. 

hi ... ,. CNI' next ••• 'lng I .hall Insp.ct the 30b p.:r.OMl.l3 
and .eYl •• 'h • .fob with Mr. A.'bu.17 on 1:h. alta. Th •• f .... 
aon1, .. l. fro. now Oft .111 be ba •• ct "pon eetua! 30b 1nep •• tlcm. 
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At 'hi8 polnt t I .v •• nOUCh inf_.tion 1n hand to .oapl.'. 
-.nine the n.t.o.k .ode18 tor tb. new buUdins t Pl'oo." 
tll_ .. eoaput.l'. and cla"_ anct I .... 'tbe •• nne tor u •• 
01 aU OOM_Md. Thi, ... It 1_ 1n Pl"08Z'.,.. at1d I shall 
ooapl.t. I, ...... 17 •• ,".11»1.. M.anwb11e, I -ball 'be in 
tClloh with .... :&aiel ... and Mr. ASbury to ,.t the nezt 
aon1t .. ina da' ••• 

RJS.epe 

fo. Jtr. St.". Greene 

00. 111-. WlUl .. Ae1'Nr7 
Mr. ~_ L\&oh! 
MI'. Vita, Bacdona. 

Ralpb J. Stephenaon, P.E. 
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Apr11 11. 1981 

SUbJect. Mom toring Repart fl2 (for building conetruction) 

Rivereide Osteopathic Hospital 

Trenton, Michigan 

Pr03eot, 81,,. 

Target ocapletion date. For new building - March 17, 1982 
(working day J08) 

For existing build1ng re.odeling - yet to 
be .et 

Monitored frOil I •• ue #1, dated January S, 1981 (work!.nc day 2) 
.h.ets 11 and 12 

Note. A working calendar baae of 1981 1a now being u •• d for 
this pr03ect. 

Ac:llon' lM'D' 
- Inape.ted project and toured exi.ting taoll1ti •• wl'th 

BIll Asbury, Darin & Armstrong 

- Met br iefly with Mr. Steve Gr •• ne and Mr. J..... MacCuUum 

- Evaluated current Job status 

Aa of April 6, 1981 ke~ taak. on the pr03eot are currentl7 
.e.tinc tarcata between early and late .tart. and t1n1ah ... 
Tunnel tloor slaba. walle, and root slab are ocaple'te trOll 
the sou~.e.t corner to the boiler houee. the walla of the 
tunnel are waterprooted, with drain tIle 1netalled and 
generallJ backt1l1ea ina ide the ne. building. 

Ii -.U pieoe of slab Oft grade i. coftlltruoted at the .outhwes' 
corner and the remaining apread tootings at the tire' le.el 
are neul.1 c_ple'e tor inter!or oolWll'ltl. Work haa not yet 
besuft on toundation and wall construotion eaat ot the oolumn 
11ft' ,/,.8 tooting. Thia work will be deterred until the 
acee •• r .. p frOB grade down to the tir.t level i8 removed. 
The tlae ot re.oval ot thia ramp i8 not .et a. ~.t. 

lU'. A.bury in'tend. to oonstruct the noor .lab on grade ahead 
ot 1000mine tor the 2nd deck. He has •• s noted above, coepl."ect 
a aaall •• ction of this slab on grade at the south •• st co.nar 
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and wpp .. 'le •• eok be .. tram1ng 18 be1n& ereote4 thel"e etarting 
toUr. 'ruins tor the 2nd floor d.eoll: wa. due to 'basin b)t Ma, 8. 1981 (w .. tins d.y 91), eo fOJlJling 18 at this tlae 
oon.14erabl1 ahead of tbe anticipated plan of work. However, 
fio .. slab on cra"e wort will probably proceect ai a 810wer 
paoe than .""port.d 4.ok8 .e 1 t mov.. (Nt of the building . 
• ino. th.re 8tl11 i. 80me uftdel"81'ound work to be don •• 
Of course, at the north end of the bu.Uding 00llpl.t1en 01 
slab work will have to be h.ld until removal ot the oonstruction 
ramp and oonetruotion of foundationa at atair 12. 

fhe ele .. toc sbaft at 8'lall" tower 11 i. compl.t.d alone with the 
wall at oolumn 11na B trOl'1 colWlft line 6.1 to the .e.t. 
Additional wark at th1. area will probably be 4eferrld until 
tbe floor alabe are in oomrtruct1on at the adjo1rdng _In new 
bu11ding. 

thus, overall wort at the .1 t. 1. lI&1ftuin1ng re.sonable 
ContorU1'108 to otlr key tarce' date., and In the 0". ot the 
supported deck at tbe 2nd Iloer, 1s pr •• ently quite • te. 
days ahead. 

Aa part of our lIonitoring today, I toured the exi.ting fa011ity 
with !Wlr. A.buy. ,,~e did this to pin a better t •• 11ng t. the 
tac111t, ",elatlve to our network mod.line •••• 10n tOla~", 
Aprl1 1. 1981 (workl", day 68) ., whioh w' intend to cimt1ra&e 
d1acrllMlng the r •• odel1_ aove.. 'fhi. 1s a very ooaplex part 
of the oonatNctlon procr- and lINe' be &lven oareful attentlon. 
In addition, we will recheck the wark done at the pr .. l~ • 
•••• 1en Oft construction of the re.odelea elevator tower. 

I shall plan to monitor this pro~.ct In the f1eld on a reCUl&r 
buls and wl11 be in touch with Mr. Gr.ene. Mr. Basdonu, and 
Mr. Asbury resarding t",:ture date. tor the mon1'tOl'lnge. 

illS.sp. 

eel 1Ir. ifll1i ... A.buI'Y 
Mr. Tom Luchl 
JUt. Vita. Bagdonas 

Ralph J. StephensOll, P.E. 
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April 11. 1981 

Subject. Mon! taring Report #3 (for building conatructlon) 

1'iverside 08teopathio Hospital 

trenton, Michigan 

Project. 81,4 

Tarce' completion date. For new ,buildinc ,:~la.rch 11. 1982 (working 
day 308) 

For exiating building re.odeling - ,.et to be .et 

Monitored from Issue '1 dated January S. 1981 (working day 2) and 
Iaaue #2. dated 'ebruary 11. 1981 (working day 29) 

Nate. A working day calendar ba.. ot 1981 18 now being u •• d 
for this project. 

6,SioQl Ukln' 

• Reviewed current job status with thoa. attending the .,.alan 

- Reviewed Bumllary move diagram to confirm ongoi!ll~ conformance 
to current plans 

- Dia&rammed interior remodeling work for are. 2W 

- Began diagramming 8it. work to be done this 8u_r and taU 

£ientUl. SMIMa 

Thoee attending the e,s8ion .ere. 

Mr. Steve Greene, Riverside Osteopathic Hospital 
Mr. Vitae Bagdonas. L.a. Redstone & A •• ociates 
)11'. Bill A.bur,.. Darin .. Arftl8trong 
Mr. Hora Zabik. L.a. Redstone & ASBociate. (part time) 
Me, Evon Sima, Darin & Arm.trong 
Mr. Ra,y Agrusa, Gray Eleotric (part time) 
Mr. Art Robillard, Page Mechanical 

This s ••• ion was primarily to initiate dlagramming and planning 
for interior work remodeling to be done once the ne. building 
i8 complete and occupied. We used a baeic starting date for 
work at the exl8ting building of ~~ch 24. 1982 (working 
4&, )1) whlch allows a 11'Y8 working day move out from existing 
are .. into the new building upon ita completion on March 17. 1982 
(working day 308). 



/ 
/ <,:onitorlng Report Ii) (tor building 

/ 
construotion) 

. Riveraid. O.teopathic Hoepital 

RALPH J. STEPHBlNSON. P. E. 
OONI!!IULTING BlNGllII'BJIIB 

Page two 

.~. had planned to diagram •• yeral areas and aelected the 
moat complex to bes;in with. Thi. i. area 2:1 at the exi.tine 
08 portion or the w •• t wing. This netwark, being a very 
int.rdependent plan ot work required moat ot the 4iagr.~ng 
time avaU.ble. 

::'8 pre.WIleet work could begin at the existing OD area on 2W 
by March 24, 1982 (working day 31). Fir.t, patients will be 
moved trom 2W to U, and then oore drilling and cappin« tor 
lin tube work at the east halt 01 2W will b. don.. Prior to 
thia a portion ot the ceilinga below on lW will have to be 
removed 80 drilling can be watohed trom below .a it i8 done. 

Once oore drilling haa b.en coapleted and capped at the east 
half ot 2W, the nursery will be moved trom the w.et halt to 
the eas, hall 01 2W and core drilling then be dOfte at the 
w •• t halt 01 21ti tor ne. work. Concurrently the .xisting 
nur.ery will be prepared to acooamodate a ne. temporary 
delivery •• ction. 1'hi, will involve 80m. minor plumbing 
and architectural remodeling probably tAking about 4 to 6 
working days. "fIe have allocated four working day. in our 
network. Lnc. drilling and r •• odeling ie oompleted at 
temporary deliyery, the existing delivery area w11l be moved 
to the tor.er nur •• ry and at that point, which ehould be 
about April 12, 1982 (working 4ay )26), d •• olition at &rea 2W-C ~ 
and are. 2~-B w111 b.gin. 

de completed the logiC tor the entire 1100r r.modeling and 
a.signed durations that ••••• d appropriate far the work. 
However, all involved wish to make a revie. of the •• durationa 
along with the logic. Therefore, I nave is.u.d eh.eta H. 
1110. and III oontainine; the remodeling diagram to ~. ~~ll11am 
ASbury (through Evon Sims). !ttl'. Greene. and Mr. Bagdonas. 
Mi •• si_ will .e. the:t the D & A sub-contractors, primarily 
Gray Ileotrio and Pag. ~.chanical. get th.lr cople. ot the 
work don. at this •••• ion. 

At our next mOnitoring it i. expected we will carefully inap •• t 
moat ar.a. to be remodeled and discu •• witn the hosp1tal stalt 
the work •• queno •• that will be moet appropriate. 

The ob~.ct1v •• ot cour.e, 1s to maintain job Behedule. while 
keaping disruption ot pati.nt n.ed. anJ sta:tt dutie. at a 
minimum. In anJ remodeling this i. a difficult probl .. and the 
d.sire 1n carefully planning the work i. to prOYida •• pre­
dlctable .s po •• ible • tim. frame tor the hospital statt to 
work around. This .e.ting 1s pre.ently .et up tor early 
July and w111 probably require a lull day-a aotiviti •• 
at 'the 30b aite. 

Halph J. S tephens OR, P.E. 
RJS •• p. 
tOI Mr. St ••• Gr.ene 
Cc. Mr. NiUlam Aebljry 

Mr. Tea Luohl. llir. Vltaa Bagdonas 
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~onl t .. lne aeport #4 (tor bul1dinc oonsvuotion) 

Riveraide Osteopathic nOlpital 

Trenton. Mlohlgaft 

Pl'oject. 81.4 

for new buUdlng .. Mazoch 1'. 198? 
(workU. day )08) 

For exlstins bul1dinc reao"ellaa -
yet "0 'be •• , 

14onlt .. e" 11'_ I .... wi. d.'.d January 5. 1981 ( ... klna dar 2) 
aftCl 1 •• ue /2 d.ated Fo'br1.lu7 11. 1981 (_oa-king dQ' 29' 

f".'o. A worklDa 41.,- cal.Mar ba.. of 1981 i. now beill& D. •• d 
tor tal. ~ojeot. 

A •• '_ Uklfn 

.. Inepeoted pro3ect 

- Hevi .... aon1torinc .~t.D with repr ••• ntativ •• ot the 
__ r, the uOhl,.ot/eng1n •• r, the praer81 contra.tor, 
M4 the eleotrlcal convactor 

... hep.ed ,Pro3eot atatus report worksh •• t 

- :,~.t wl"h ... bere of the h08plw.l ._It t. 1'.,,1 .. Of 
re.odel!nc at level 41 1n the exlating building 

- l"T.,...e4 Reb_It 110481 t • • 1t .... It at the new .. VgltM,. 
.... u tOl' upper an4 l~.r level wark 

.. ~va~ua'ed ourlnt job at .... 

;.!,tDtIN S •• a 
lb • .pro~ •• " oontinue. to move quite well wl'th tor_1.Qf; tor 
• ...~or abal'e 01 the •• OoaQ leyel de ok o08p1.te4 h'0fI', !the 
.oatb to oGl.uan line~. ~llr. ,,\8l'Nry e.pec~. te p0U' O\It 
tne fbe' •• otion of the 'eek tbe we" of ,'!!'q 18. 1981. 
Aean:lld'dle work will oOl\tlnue on walle, 'h. etall" "ewer, 
ele.a,OI' ahatt. and other ccmore". a1.en"IJ at tile north 
end of 'tile bul1d1nc. The 'arce" date for pouring ou't the 
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2nd le",el of th. buU41n.g was •• t in our I.sue tl network: 
!.Iodel dated January 5. 1981 (worklne day 2) at J\lne 17, 1981 
Cworkl""J day 1l9). '';:hla date should be bettered acoOl'dine 
to current prosr •••• 

11\ CNI' natwork model wa had shown IIlevator to .. 1' til and dt. 
work a. being crltical. ~ow.v.l'.tbi8 work haa ft_ dropped 
beh1nd thoe. or1tlcal dat •• , but It doee not tlppeu' at PJ'e.~nt 
that lt w111 seriously attect the overall progre •• of the 30b. 
Tberet.e, wben the.. 1 t ... appeal' a. be!, late in the project 
atatue report anal,81. ther are late onlJ n re.pect to 
t •• tatlYely •• 1ecte. end date.. f:t pre •• "t there d ... 3ft 
app .... to be any major 41ttln1 ty in oompletlng ele_tor 
tower work wlth1n the neoe.sary constra1nt •• 

The root ~ 'lbe elevator III w111 probabU .'tart 8h01't17 .1noe 
It la the d •• lre of the elevator oontraotor to set into the 
shalt and ereot rail. fro. which he .111 operate hl. oaslng 
drilllna rltt;. ~l ..... ,or towel' wort at 'the n .. tb will prooe.eI 
3Ut as 800n a. ~he area 18 ayal1able tOl' oOl&pletlon cd n_th 
e. oloe1rti in work tor oonetftotion. T'hia ahould be within 
the nu't few working d&J'8. 

at our ... tinc today with the h.-pltal atatt the Method 
expected to be followed 1n remodellns level N1 areas ln the 
existing 'building wer8 418_ ••• d 1n de'al1 by Mr. Baed .... . 
App&l'efttl.v the ataff la able to aoo_oda'e to the ....... . 
p,. •• ent..d and thU8 we .ball ".e i" as our guide Ia .t.ap_lng 
'\be le.,el ~'l .. emodeline ... k. at a near 1\l'ture •••• ion. We 
ahould tl'7 at eaCh of the r.~lar monitoring ••• tlnea to 
oontinue the planning wark .e needed. 

Attel" ou ••• tin« and monl torlna today. we prepared a network 
1804el t. alte work to be done thi. yea&' to allow the na. 
noapital aelditien to be optmed in the .prl~;. The work n •••• d 
to be deme 18 'that at "the ne" eller"ency room entrance both 
at the lower level and a~ the roadway on the upper level. 
'1'hl. WOl"k 1. abown on sh •• t S-l. Issue Ill, dated May 4, 1981 
(.o~klng day 87). It 1. pr •• ently expected to begin .. Jar 
work a' the area once the north _118 are up to 1 ... 1 ift ill 
the. 'building and the gr • .,. bulldlng ha. b.en d_0118bed. 
,,'hi •• 'ut date 1. expected to be about July 1. 1981 (workina 
day 12B). !~lthOUtXh the work Invol.ed 18 critical 1t appear. 
1t can be 40ne 1A • re1at1""17 ahott' ,Perlod .t tlll. pz'OYide4 
car.~l at'.n'lon 1s &iveft the Installatlon and •• qaenelng. 
Fr •• ent plan. are to u ••• late finiah o~ Ootobel" 1. 1,81 
(W_kine day 192) tor 'the work, however. early tinishes are 
p •• ible 'liP'l,- .arller partioularly at the lower leYel. 
'lh1a work 18 ",er1 laportant 81M. 1 t JlUet be completed In 
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OI"der to o,Pen the ne\f.i h08pital addition next .pr11'¥t,. Since 
plana are to move into tbe new ho.pital March 17. 1982 
{\Yorkine 4&, '08) the .1te work mUllt ba done th1. va. bet.e 
the ones' ot oold weather. The plan formulate'" appeare 
t ••• ible, and I .hall oh.ek tbe oaloulation. and 1 .... th. 
netwerk to thoes interested. 

A1 this •••• 10n ! also prepared a pl'ojeot .,'atu. "orkehee' 
WAloh will be u.ed to produoe a cOIlpu'er run ot the OUTent 
atat"B c4 the lOb. This compu.".l' analTai8 18 aill1lar to 
the _nual. anal.7B18 macte at our a •• ting t0487 but 1t put. 
tho r.~t. in more 01'401'11 tora and Idontitie. qulOk11 and 
e.ally the C'Ul'ront al tua:tlon Z'.lat1 .. e to tbe .pr.~.ot. the •• 
... aah.eta aDd 8U:tU.S Z'epOl'te wll1 be extended t. one mon'th 
ll1'to tbe tu'ttB'o troa eaoh •• n1:toring •••• 1on. l'hu8, toct..,.·. 
Pl'.~.o" statu. roport .111 oover the poriod hoa Mal' 4, 1981 
{wark1ftC da,. 81) 'to JUM S. 1981 (".Icing clq 110). I 8ull 
41.tr1lNt. this report to th088 ourrerrt17 recelving the 
aon1 torinc report plllS one co", to D ell It· 8 01'1'108 ..... tf' • 

• , O\lZ' nut 8o •• 1on we should plan to monitor the pro~.ct 
and then, 1ft addition, oaapl.'. anr turther analysi. of 
81t. work to be done in tno neu future. It 1e lapcwtant 
a •• 1te work moye. alons to _lntaln ace ••• to all exlatlllK 
paztin, for aa long a period a. po •• ibl.. Parting pr ••• ntl¥ 
1. tilbt on the h08pi'b.l pr.miaes, and there 1. a n •• ct tor 
-""1')" .pea. that oan be _de • .".Uable. 

I ahall b. 1n touch with w~. Bagdonaa shortly to .et the 
next planning arut mont t • .lag •••• 10n. 

l1JS •• p. 

'I' Ot ar .. ;;; 'e .. e Gre ene 

00 ,,~. It 1111_ Aabury 
,u. 'loa LuChl 
Mr. Vi taa Ba~dona. 
IYil.. :L1n4a Thoma. 

Ralph J. staph.Mon, F.2-. 
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T •• nton, Michigan 

PI' oject. 81,4 

Date of l'~on1'OI'lns' June 30. 1981 (wo:r1t1ng da, 121) 

Targe~ oo.p1etlan dat.. For ne. building - Maroh 11. 1982 
(.arJd.ng da, 308) 

For existing building remodeling - Je~ to 
be •• t 

Mon1t .. ed from Iaaue ,2, dated I'ebruary 11. 1981 (working da7 29) 

Not_. A werkins day cal.ndar bu. of 1981 1e now being u •• 4 tor 
'Ch1. proJeot. 

6.'&.. SMIDt 
- lnepeo'ed project 

- Re.le.ed preJ'" prope •• wl'th Mr. Willi .. AelNl7'. av.p.1rlte""ent 
tor Darin" Al'!I8trong and Mr. ;.,teve Gr •• ne 01 Riverside 

- Evalu.'ed current job .,."'. 

- Color ooded networks 

.. Prepa:reel project .tat ...... ,01''\ tor period fro. June 30. 1981 
(working 4.,. 121) to August 3. 1981 (worting dQ' 150) 

glDB'll ~K_U 

the •• cond floar eonere'. de.k haa b.en oo .. l.ted wltb tbe aaath 
halt belna paured ou.t on June S. 1981 (worlf:1.ng day 110) and 'the 
Mr~ bal~ being pCNl'e4 Oft JuM 19. 1981 (working 4&,. 120). Form 
work 1ft _11 alone tor the 8n't1l'& third leyel. and MI'. 1:\8b\l17 
.xp.o~. '0 pour OYt 'the thlrd level in one p~ exoeptlng the 
north oanopy. Tll1a pour 1. 'tentatively •• 1 tor mld-Jul,. 
pl'onb1, July 1). 1981 (working 4a, 1)5). lJ.'h. lata 11m .. 
tor the third le.el deok In tbe ne~wGrk sode1 we. JUly 22, 1981 
( ... ld.JIi -7 142). 1'hu., It we can make 'the OUl'renU, paaojected 
11e14 tars.t noor pour. we will be about a1x workin,; day. 
&bead of "tbe plan of work. 
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At the grade le.81 a decision has be.n .a4. to leave tbe full 
t •• work in place until the third 1 ••• 1 h.s b •• n poured. Once 

. s'rippins 18 •• 11 alone at the grad. level work on rough ",""head 
.. _11.tlon ot 8h •• t .etal, •• chanl.al plplnc. aprintlel' piping, 
&J'ld abOY. GeUing electrical ... t oan begln. However, ah •• , 
.eta1 workers are stUl on strike hav1ftg gone out on June 1. 
1981 (" .. Id.na day 106). nere 1e no tNrrem pr03""1on a. to 
when this strike miaht eDd, and therefore it ie cU.ttl_]:, to 
aftt101pat8 what delaJ's !light be encountered 1n lat floor rough 
wwk. 

lhe late .tart ot sh.et .etal duct work at the 1st tloor bas 
been •• t ., ·a\lfl\l.' )1, 1981 (w_klDg day 110). How ... r, atter 
tbe strike 1. over there un4oubte411 w111 be • slow start up 
period. and theret •• it i. p.81ble that the durations of the 
work -7 be longer 'than where corrtlnuoue opuaotien. had b •• n 
_im.in.d. l't is •••• nt1al that .hee" •• 'al start b7 late 
Atagllet. 1981 to mainta1n our current IOh.dul. at op.ratlon •• 

i'see •• nt plana ar. to Itart stud word in the n •• 'b\li14ill$ 
•• otlme in 1Ild-Augue'. 1981. Tlli. 18 an l:nportllftt date b.c .... 
the owner .uat prOVide direotion rela'lve to in wsll blooklng 
r .. 'the " • .r10\11 .fa.cl11ti •• to be 1nnall.<1 iD and on a 'CUd 
walle. tie d1ana •• eI tbis brletl.y at OUI' .0000t .. l~ •••• lon • 

• .-it at the elevator towers i. now !tOYins up with tbe tloor 
pours. Apin •• e with the pr.vious .omtori.ng l' Mould be 
cautioned that in the project 8~atu. report elevator work 
aAOW8 laP •• 1>.11'16 lat.. However. we had O!'l,lnal~ planned 
thle weck aettills ttw pCNre and oloat in of the ahatt at an 
81'1:11101.117 01"1 tloal lat. tintah point. Actually. work there 
ie not pr •• en\!y bolding up aray -Jor _oJect activlt,._ 

At elevator towel' gl. a.tal deck tor the roo~ pour baa been 
•• t and. the root sbould be poured out '01\1),1.. in .. !v.ly. 1981 
atter the oylinder hae beQn dr111ed and installed b1 ~h • 
• le ... ' .. oontr.,rtoz-. ..levator rail_ ... e installed 1n abatt ;11. 
however. tIlero may have to be _OIl_ liooatt onal adjustment. to 
thea. before aotual .lovat~ work can begin. In tbe project 
.'\aw. "POI't, al."ator ,;2 '11111 alac show up .s being somewhat 
latar tha" had be.n eatabl1.hed. ;if·a1n, the aame cOlItftente .. "pply. 
1.11 ••• date. 'ltere •• t artifioially 't eht and tbat ele ... a'tor Jl2 
work 1. n~ •• rl0U817 dela7inc othu operB.tloM. 

Thesea i8 a de.ire on the part or th$ general oontraotor to 
oomplete hi. 1ft ark 1n the building ant! begin work in the ex!.t!n£.; 
buUdln& at an earlIer date than pr."ent17 ahown on 'be network 
aoc1el.. It should be Oau.t10ned that on the network .Ql4n' 
pr ••• ntb' be1n~ \lsed to monitor. trtat completion or the generol 
oontract ~ork with ol •• n up, punoh ~t. and aoceptanoe ie 
ac·tually eQt at _'(larch 1, 1982 (working day 296), t •• "l,ng and 
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bal.nol~ ot 'the systeme 18 set for february 105. 1902 (working 
day 286 ) • Att.r olean up f punch out f and aooeptance 'the owner 
... 111 fiU to lMW.l.l carp.t, dr .... 1 •• , and blinds. FO, 11ow1", 
' •• tine and ba1ano1n& and the oWner'. work the owner w111 ~ 
able to obtain a .ertiflcate 01 oo"P&nG7 t'o1lowed b7 bealth 
.apartment approftl.. 'l' he h«al til depuo'Uaen'ti 1n.peeti an &n4 
approval 1. the 4ate that •• ts ,:l~u.b 17. 1982 (working d8.7 J(8). 
Thua, " oompl~tion ,ucot of .I'Oh 11. 1982 (world"" day 3(8) 
_.ana the building oOMplete. Hady '0 lIlove into and WI •• 

On s1,.0 WOZ'lt .,.ratione are now '.1J\~ ooncentrat.d at~h. nor'th e. ot 'lhe alta. .:l1e Gr81 buU41nc baa ' •• n demoli.he"', 
... taiJd.n5 wall .ork baa ."art.a. and .8. .oavat1on i& in progre •• 
a .. the lower 18'Y.1. A portion of tbe lower 1 ••• 1 aanl'\u7 ...... 
and al ....... _ 1. 1nIJ_lled. ~_k Oft the DOrUl e1t. 1. ourrent17 
••• t1n& tar,e'. betw •• n earlY and ~a'. etar~. and fin18h ••• 

ilIDlW 
At our next •••• 1on we w111 ••• t for a ~ll 4&, of m.nltorln~ and 
plannllli r_!rUns 'Nork on the ,.-0380t. This date haa be.n 
•• t for l'tJrueday, J\lly 23. 1981 (work!ne day 14). It 1. llIpOl'tant 
that at tb1$ s ••• lon wo review the tlrat and third floor r •• ode1ine 
at the uletll\i buU4in&. 1ft add1'ion, .. sbould plan 10 .piD 
r8'11ew the carren' network model tor the 2nd noor to contlrm 
that 'tne 1",,10 and duration ..... appr~pri.t •• 

a.anwh!le, ~. }l.b'W:'y. ~r. '''':1' •• 1\8, and lire. SiAlu fd D ~ A wUl ••• t 
••• 11.1' to d18o~.. and ao •• me prellalnar7 plann1ns tor the .ove 
in relation 'to tbe dQ8Ue. of the OWMr and 'h. g_nGral oCll\U'aotar. 
At our •••• 1on on tne 2Jrd *. w111 t1. 1ft the owner'. work to 
'Uae convact ..... l ... .11. and .t' •• pt to lIt.Mra", a plan to the 
.utual sati.taction ot the contractore and the own~r. 

,~t ~hl ••••• 1on we aheNld _k.. a full anal)'81s of any raaa1n1nc 
..... cur ••• n't. pl'oblell8 that.l,b:' be ourrent. eM t.hat con.tan .. l,. 
I'.aj)peva 11 the .p»I'oft1. fabrica'ion, and chll •• ry of tbe all' 
baadllng equlpment. Apparently all uni" •• xcept ii? had been 
approved. However. there .'111 1. eome holdup in the 1'.1 •••• 
ot unit if1 whloh goea in th. ex1sting bul1dlng. 

1,\ ahould __ kept ln !Aind that our tentatlve tal' •• t tor completion 
of new bu114J.n& 1neulatlon and l'oot1nl 18 ('otoo .. r 16, 1981 
(worklnc clay 20,). ShCB'tly atter tha'tf we wl1l need heat in 
'U\a 'b\l11dlnc It t1n1e ..... qte expect.d to be able to proo •• 4 
without d_1&7. '.rha.r.tor~. all' handling equipment nao.,utary 
to provide heat WQQld be v.ry d •• ira'le to haVQ on line and 
a"ailable as lMedecl tor all' o1ro1.llatlon. 
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Another aotivity that should be conaldered now is the 
pl'ooedure tor aand blaatin& t.he exterior of the tuU4i:rlfl;. 
thl- _tter should also b. reviewed at our .ruly, 1981 
ra •• tlng. 

aJs •• p • 

• 01 ~. ".111i .. A.bUry 
Mr. 1: _wchl 
;;i:r. V1' •• :}a.gdonaa 
.:11815 Lind. Th.UI8 

Halph J. ,11:epheneGn, l' •..• 
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Sept •• ber 12, 1981 

L'tlonitorlna Report :;:6 (tor buIlding construction) 

Ri v.raide Csteopatnlc iio8pital 

:L'reft'ton. :Mlcb.1pn 

Project. al ... 

lio.t, of "ion!:t ... lng. AUCUat )1. 1981 (working day 110) 

i4arob 17. 1982 
(working 4&1 ,08) 

PO&' aiatin& build1ng remodeling - latest 
aewe 1n date at 4 H Novellbel" 3, 1982 
(wOI'till& day 470) 

(No-te. Ne'work. modele tor au exlstlngbul1dln.e; are.s to be 
remodeled have been o~l.t.. and distribute. to 
&11 oono.rn.~. 111be net-OJIta should b, ana1)" •• d 
thOl'ouChlY and if al\Y au •• a1l1one or reoC8lMnd."lone 
tor l:uprove.enta can be _d, the, should be brou.sht 
to tbe attention of the owner and the arohlteoi/'ncin •• r 
tor oonaideratlon 1n tutue Dlonitorinc and plannlnc 
••• slona. Pre.,ntl:v the network belna "sed tor 
1I0nltOl'illl Ie ene prepared 1n coopcra'ion wIth all 
parti.. to the prop'lUI and wIll be \l •• d tor curren" 
aon1torlnc) • 

14onitQJ."inI trQlQ lawe ,}2, dated PebrWlI',. 11. 1981 (workIng day 29) 

,AoUStDI. MAID' 
- In.pe.~64 projeot 

- "eviewea pro3e.lt ,progr ••• wlttl :'>:11'. 1Iiilllu Aabur)", euperlntendent 
tor Jar1n IJJ Al'm.tro~ 

- hi •• 'N1tb. wr. ':;tll"e Greene, 0':1'. Vi,-. Baed ... , and the 
hoapital board. of tn8" ••• to re ... l .. antioipated work 
.eq •• noing 

- Prepare. pro3eot atatuB report ter period tro~ AUlUat )1, 
1981 (w«king 4aIY 110) thrOUch Oatober ;0. 1981 (worltine 
dq 21) 
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l1eld Pl"0&l"... 1& belng '.".1'.17 afteote4 b,J the she., ..... 1 
._1k. wh10n "bepn on June 1. 1981 (w orting day 106) and 1. 
81:111 1ft prog •• a. Indioa'tiona ar. that .000e ap .... nt oan 
be espaoted att.r Labor na,. in •• 'tline the suike, b1l:' 
1t would be w18e to consider tha't ~.bab11 5 to 10 working 
days ,,111 be neetted 'to aftect a tinal agr •••• nt. 

rh._ may be aome dlttlcu.lty 1n atutlng up abeet •• tal 
operatlone a' t.he slte ono_ the 81rike has bee ..... 'tled due 
t~ .. he t&crt tha't thore 1s 11 CONJld .... bl. backlQ€ of eh •• t 
.etal work "0 be dane 1n the Detroit area tollowlna .ettl •• ent. 
However, .very .ftort 1. goll11 to 'be _de to !et trad .... n 
on. the job •• quiokly a. poeslbl. onoo the •• ttl •• ent has 
b •• n lmplementa4. 

In addition to afrecting tbe ovarhea. Sh •• t •• tal duet work: 
at the 1m ... 101' of the building, d1ttlcv.lty 18 bel"" encountered 
wi'" laok of sheet •• tal tor f1aahinl i,ft •• tel'lor .... oary 
walla. Bftorts are being made to worlt arCMnA this proble. but 
l' 1. dirt1_l' to .. in,.in oontinuity a. 'the n •• d for J)IlUJonr, 
n •• n1Dg8 are a.perienced. l' s.. po •• lble tbat .011" of t.he 
uaonry ean procured wl'hOllt tla.hinge, 'bu.t the 1 •• 1."e4 ahea' 
•• 'tal need. doe. tend to dlITUp1 contlnu1t,.. 

Oft .... ballcU.na. all concrete aupported decke 8 .. 8 n .. poured 
out and to • ~e.t 8a~.ni stripped with the exception of the 
ftor'\h halt ot the third 11001'. Tbe tarse' for ocapletlng 
all tlQ\U" poure and cleuing the 0'.. bel_ W8. la'8 A\lcust 1981 
and tar the penthOU8. mld-~.pte.ber, 1981. so. although there 
were loae 1 ... 1 dlalocatlone of the fl_pour_. & •• 1'.117 
tn. 8vuC'tUre ha. .8" needed late tin1ah ~arptlh 

.ti;qulpaent ba •• 8 at the lMnth.tI" 81'8 beln, tCl' •• d and probab17 
w111 be~our.d out bJ tbe end of next ••• t.ihl •• h~ld allow 
•• '~lnc of "Jar m6ohan1oal equipment at the penthou •• whlch 
1. iapOl'tan't '0 obtalnins t •• porarv heat in the build!"" 
over the o~ winter .. 

~.sonry 18 3u.t atu"tinc at the .a.' el.vation bu1l a. noted 
1e bt(linc held. up tor ehe.t •• tal flaah.1ng.rhe crewe sr. 
espected to flOW '0 other are.a of tne exterior walls to 
maln'tain work pr..... Ss.ntJ ·bl •• ting ft.. been .ppl'o~acl tor 
.'ar~ ot work and wlll probably be.1n within the next 10 
worklns d.,... Mr. A.bur,- d oaa nat antio1pate that •• ndblut1n& 
will .. 'erla11,. int~rtere or delay .~ o~ the other 01... ift work. 
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At 'he In'.rl~ of the building, mechanical p1pine. eprinkler 
work, and rouah ale.trioa1 wort 18 under -.,. On the 1., 
rloor, oonsiderable aaou.nt of meohanical piping ha. been 
o..,1.~.4 •• prlnkler piping 1. just cGBfortably .tar~e4, and 
mM" of the electrioal roup work to be lnatallod on 'ttl • 
• 1ructure 1s in plao~. 

Sh •• ~ .et.al duct "or): hafi not yet 'b.~ there, 1t was dv.e 
tor a late start of August ,1, 1981 (workinc day 170) but 
will not be able to be started until the sheet metal worter • 
••• back on the Job. In addition, som. t1me will have to be 
'taken tor field me.sur! n~ f:Ul(J t>abrlcatlors of duct work prior 
to nut ot In81a.llation. thel" i. no way of CUl'ren'tlJ" 
proSeotlnc wilen 8 full .heet meul o.,eratlon wl11 be anil.blt 
on 'he Jol) ,,1'1., 

The intent i8 to begin inatalllng interior stude at the lot floor 
abou.t ~:.. • .pteab.t a f 1981 (worhing (fay 115). '!hi. la""le;h'tly 
ahead of tba tarJet late sUrt. date ot :.>ept •• be .. 1' 25. 1981 
(working 4&1 lBH) but 111 io1ng to be done to •• t a. wch 
interior work INftalled 80 installation 01 drywall and taping 
oan start .s quiclcly as pos81.ble. The tarpt date tor 
drJW811 w .. lt, which 16 • lI:a1 date in the job 11 Octobe 1.6. 
1961 (work.tne: 4&7 20,). 'thl& is planned tor It •• c!!.t.17 .ner 
010 •• 1n ot the bul1dl~ 18 eoapleted. 

to 'b. wa1.ohed in respeot to lint. date and 01086 1n 18 
procr.s8 on ex't8r101' .. e0n:tr. Pr •• en'tl1' erection ot exterior 
_Onl'¥ lags by abCRlt 18 worklnc days and 1t 18 now .. crit.ical. 
1t .. partioularly in re.p.cT. to 'the laying of lnaulaticm and 
roof1n&_ :.Char.fore, r ... ln1nc close 1n work. at th. present 
tlJMl, 1s itolng to have to be ooapres.ed to a conaide.ab.l. 
extent to ... t ~ pr •• ent d •• ired 010.. in polbt. 

o •• nU. 1t appears that the current la& on the job ranees 
'et",.en 10 and IS working day., and. I wGUld tend to •• 1' that 
it taMe 'tOW_I'd 'the l.e.er amount a.paDding upon how much 
the l&f in maeonr1 can be picked up aDd how qulcklJ sh.et •• 'al 
op8J'at OM oan re .. e at the aite. ,~o are still malnta1nlna 
ccap1etlon or the racl11ty for acceptlJlO6 by ~{iaroh 1. 1982 
(wOI'ld.rte •• , 296> •• 1''t8r whloh owner's work, and rUe marflhal 
an4 h ... l:th depart.ent inepeotlone can 'be lru:'latea. 'fbi., 
'tbo. allows aurt ot OOO\lp&nOJ' of the n.~ tacl11 t1 .,. 
llarch 1" I 1982 (working day J08). Aa noted above any mothoc1a 
by wbloh this aohedul. .t work can be compr •••• d and an 
earller OOeqpano7 date ootained will be c.re~lly -valua,ed 
and conaid.red. 

>ilt. work t. "bia year j. _in_1n1.. t.it'll clo •• adherence 
to 'the tar •• ' late ....... t. late finish oatee, ~a"ln& them 
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pt'e.ently 'by J or 4 working days. How.vet,.e s.', a d.81r~d 
.ad date ot that north s1te work ot October 1. 1981 (working 
d., 192), t •• , tone 1.,; 18 over that tarcet. Pre.ent17 
the reta1n1n& wall is oomplete, backfilling 1& partially 
done, and .ome tl.e nae been picked up on 1n&ta1latlon ot 
1h$ storm and 8anl~ary tie 1na at the upper leY81. At the 
lower level, th.r~ 8t111 r..a1na the power duct to be 
lnata.ued at'tel' ~Ihioh a t\lU scal~ conatruction opera"lon 
on curb., conorate drivQ., 814ewlks and pavln& and t1nishina 
work can 'be 1n1tlated. Al'thOt.l&h lt will be tight it 1s 
atill '_&8101,,1;0 meet the early or :nid-Cctober. 1981 t.ar&at 
tor thia ViiOZ'k. 

fhe contraotor. int.end 't I) SOOll vacat& the present ol'ti~. and 
.... halllQ1 .. e.. where they are located, mqvin& aero.. ~he 
street to a alte recently acquired b7 the owner. fhl. elte. 
however, ua to be c1eare4 prior to the !1Hwe.i'hie .hiH 
.. 111 .. 4.n turn. fre. up Ii l&<I'&e part. ot the nOl"tll parkins are •• 
tor u.e in the late tall and \tflnter. 1981. 

J\a par" of our c •• alon .e p_eparod a project .tstu. report 
t~ the period flo_ ""lUst Jl. 1981 (worklfl€ day 110) 'to 
October )0. 1981 (worJdng day 213). '~hl. wIll be 1 •• \l.~ 
ooncurrently with the monitorIng report. 

Again, it is to be urga4 that careful study be made by all 
partI •• conoerned. of ~. remodeling network. abe.,. #1 
thrOUCh ;/18, to determine the appropl'latenea8 ot the 
aequence.. ·.lhere 8u/;C'eetlona might lila made to provide earlier 
mo •• in to 'the variou.s apace". they will be weloomed and 
"e.iewed car eful 1, • ].. ItlU8' be Itep' 1n a1nd 1hat hoep1 tal 
operatIon8 wlll hay. to 041 maintained throughout the r •• od.li~g 
p~lod particularly to a hleb d.gr.~ in 8om~ oritloal areas 
wbleh have already been identified. 

I ahall plan to monitor the projeot agaln in ear1r Cctober 1981 
and ahall dlecu •• at that tima an, addltional planning work 
that .uet be aooocplished. '~f. at111 mue' complete • network 
model tor the aouth parltiftc area. How .... er, this tleld wort 
will be dono noxt year and oan be planned at any tlme 
conv.n1en' tor tbo.. 1mol vod. I ehall be In touoh with 
•• lr. 2)agdonaa to •• t the next date. 

~\J~;18'pe 

tOI Mr. ~tey. Gr •• ne 
00. ~. ~1111am Asbury 

lU' • :.;: 011 Lucht 
t¢. Vi lOa. ~)agdona8 
Mi.. Linda l'h omas 

Ralph J. 3tGpheneon. 11 • ..:.. 



.3ubjeot. 

k$ 

RALPH J. STlIlPHJIlNSON. P. E. 
OONSULTING JIll'fGDI'llIll1R 

October 9. 1981 

'ilonitoring Report #7 (tor buildin& construction) 

Riverside Osteopathio Hospital 

Trenton, Michigan 

Projects 81,4 

Date of i40ni toril'1&1 October 2. 1981 (working ds)" 193) 

Targat cGapletlon date. - For new buildings March 17. 1982 
(working day )08) 

For exiating buIlding r •• odeling - lat •• , 
lIova in date at 4N - November 3. 1982 
(working day 470) 

(Nota. ihe owner continue. to urge all involved on the project 
to carefully revle. the plan ot action to see where 
time frue. might b. ahortened. ;'1rty 8ugestlon that 
1s feasible and has merit will be considered.) 

monitored tram Issue #2, dated Pebruary 11, 1981 (working day 29) 

ActiOEll! We,DI 

• inspected pro~.ct with Mr. Aebury and l~r. St •• e Greene 

- Reviewed pr03ect progre.swith ~. Asbury 

- Prepared project progress report for period from October 2, 
1981 (workIng day 193) to December 1, 1981 (working da,. 234) 

vilneral Su"ar~ 

The sheet .etal workers strike wa. s.ttled 1n early ~eptember, 1981, 
and ~r. ~.bur1 reports that irade •• en were on his job Sept •• o.r 14. 
1981 (working day 179). Present progres8 in the field is elowlnc 
Slightly and the current lag, which ie in exterior close in an~ 
interior rough work, primarily sheet metal, are the major behind 
iteme. 

Masonry ie substantially erected on the south, eaat, and west 
elevations and i& presently starting up at the north elevation. 
It 1s expected that this work oould be oompleted within the next 
10 working days, giving it a lag of about 15 working days. 
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11owe.,er • .liZ • • l1abur" .a,.8 that root lneu1.tlon 1. due In next 
week, pa-obabl¥ '.-rd tbe end or the week, anel tbat he alent 
be able 'to .'&I't I'ooflnc by 'tbe .. ek or October 12, 1981. 
~o.tl", ... da. to be,1n no later than:.pt •• ber 25. 1981 
(VlOI'lllac da1 188) and 80 tbe clo •• lag w111 pl"obablJ' be 12 
to 15 worklnc dqa. 

At the tir.' 1 •• e1, oyerhe.d work 18 at • point where etude 
oould probablT beg1n by a1>&\It Oetob.r S. 1981 (.,_kine dq 194). 
rhe,. .ere ft. 10 have besun no 1.t.r 'than :;tep' •• be .. 25, 1981 
(workina day 168), tbUB, the pro3ect.d laS tber. 1e .'out eta 
... t1q ..,... An .ftort. 1. t. 'b. _d. to Oon'iml8 wort on 
atu4. -hil. abe.t .etal duot work 18 beine inetal1e4 a, tbe 
tir8' floor. ~hi. will allow Interior rOMah and tlniah work 
1&& to be picked up t. aoae degre.. Interior rouan work will 
.ove tr_ 'h. tire' tlocr to the •• cond floOl". 

~aterior .. ah and antl'J al.Wll~ 18 read,. to ehip t. the ~db 
.1~ ••• 800n ••• and bl •• tine 18 ooa»lete on the bul1d1nc. 
~ntr7 doora probably w111 ftot be a~11able at the .... tl •• 
•• • a.h, but any opening. that need ",0 be protected oan be done 
wl1h ~e.poral'7 prote •• 1on. 

1.<o\l,"&-a on t.". equl»Mn.t 1'0_ w111 be on the Job s .. etlaM 
tn. third or tourth w •• k in 1.b~Yt 1981 an. -111 be 
1nat-all •• l ... dlately upon .l"riYal. Apln. It ' •• pGrIl17 
proteotion 1. nee.ed It will be Installed. The need to tleld 
•••• \tt. the open1na coupled to the lat •• reotlon ot ••• onrl' 
cau.ed a 4ela1 1ft l~Y.Z'B. 

At tile DlevatOl" .batta it 1a expected that tbe oonCl" .... root 
deek. will be poured ou' next ••• k •• etl •• and roothag can 
.tart 800ft att.r. This will clos. tn. ehatts to we.th.r and 
allow tbe elevator contractor to move 1n and beSin hie 1nterlor 
ahatt work. 

(lvenl1. it .ppeare that the pr ••• nt lac in interlor work at 
the building i. trom 6 to 10 worklnc daya wnile the 1 •• on 
oloae In rang •• .fro. S to 15 workina 48,.8 <tap.ndire upon how 
trade work QIUt tlOYe over the n.at te • ••• ta. 

jie.'Cher, of COWI' •• , "Ill pla, an lIIpor'tILnt pal't In coapleting 
exterior 010 •• 1n work. t'he weather r.c8n1.1)" hal b •• n ftr,. 
rainy and Gold. and balS oon'trlbuted to .everal clay, .~ dlttlWl t 
worklna oonditions. 

At the nor".i:~ a1"e, sidewalk ar ... are ready to pour out, and 
1t ie 8xpeote4 ,taat 'the paver .111 be able to Dove 11'1 to the 
lower are ...... tl=o within the nest 10 1.0 1, " .. tine 481 •• 
Probably the lower area will be finished out and paved b7 late 
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in ootober. 1981. tipper._are. cOo\'I)plet1on will probably extand 
en Into Hovember, 1981 .tao& work there le not q\l1'. 80 ttr 
alone •• a, tne lower level. 'rbe goal, et cour •• , 1. to 
comple"ta bo'th u'pper and 10'W'er ari';!U to • point where the,. are 
u.able tor parklnc this winter .?l:'. Asbury wl11 pro'bably AlO'9'S 
hi. trailer and sq~lpa~nt are.s aeros. the .tr •• t to \hell' 
reloca'H pOilltlon within the next 10 worlring 4.,.8. 

~o tar ae temporary heat in the bu1141na 1. ooncerned 1t 1. 
still planned to use the peraanent .q~l,..nt tar t •• porar,r 
t~.a". Col1s have be.n plaoed 1n the penthou •• and .uoh major 
alectrlaal eq-.lpau.nt 1e .at and 0.1114 hooked up. Fans U'e 
on the 51"t. but. no1. ;vet .8t. It 1. antlo1pa1:e4 that bJ 
raid-lin .. bel'. 1981 heat ahou.ld be .ft.1J.able frOID 'the penth.ou •• 
equ1P1lftftt. 

1 .ball 'be 1n tOUCh '1\1 tl\ ;'Ilr. Vita. Bagd0D811 aoon to .at the 
next monitor!nc •••• 1on. 

RJ3tape 
TOI:.tr. St ••• Greene 

oe. ~~. Willi •• A.bury 
~,r. TOIl Luchi 
;'ltr • Vita. Ba«eS onaa 
iile. 11 nda Irh 0IIIL8 

Ralph J. ';5tepheneon, 
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OONI!lt:TLTING IDNGnnlllaR 

Jloll1:t8l'1nc Report ft8 (t. bulldin« oOnllt .. '\utt1on) 

R1vera14. O.,.o,p.,hlo Hospit.l 

T~.ft'on. M1oh1san 

Pro~ .. t. 81.4 

Da'.:ot l40ni '-1ra&' No ... bel' 6. 1981 (work1ftc d..,- 218) 

Tar •• ' o_let1on dat... Por,..w w11d1ng - Nal'oh 17. 1982 
(werking .87 )08) 

POI' exlet1n& buUdi... rea04811ne fJ lat." 
.ove 1n date ... 4N - Nov_bel' J. 1982 
( work lac 4q ""0) 

(Nerte. 1'1\. 0 __ cont1r4l •• to ur,. all InY01 .. d on the Pl"oJ.ot 
t. OU'.fully l'e ... 1.. 'he plan. 01 aotion "0 ••• where 
t1ll. :hr.... 11111\' b. ahortened. AnJ "" •• tlon the:, 
1. t ••• l~l. and ha ••• 1"1t w111 be conal4er ••• ) 

Monitor.d hom I •• U8 .12. dat.d Palin ... ,. 11. 1981 (worklnc day 29) 

AIS'" SUIl" 
- Inspeot.d pro~ •• t 

.. a .... i ••• d ,..0.1.0'\ ,Prapt ••• w1 th ItI'. A.bur,. 

- Prepar •• pl'0leo, prosr". report tor periOd t.rom N .... bar 6. 
19S1 (work III dQ' 218) t. J .... ry 4. 1982 (wOI'ldnc daY' 256) 

"'09rll ~y •• U 
ProJeot alt. work 1. r.nn1ns late and alth~ .uoh of tbe 
1 ..... le ... 1 bard surfao.a HI 1MU11 •• , \lpp8r 1 ..... 1 _ •• and 
pavl.. 1. 7et to 'be a.pl .... d _ Thi. aotl v1 ty 1s ".1'7 01'1 tleal 
aino. 'th_ ... the .. ha. n4c1enl1 turne" 0014 and. of eour ••• 
.. 1NfI't pave th ••• ar ••• b.t ... the a.phalt plant •• ~o .. down. 

At th.e bul14ln& tbe "jOl' problem a~ pr •• ent 1. ooapletlon 
of oloe. 1a puttoularl)" root1na_ Over.ll the lag 1ft l'oet1ftc. 
du_ to Mcln next .. ek, i. now a'Owt )) world.ftC .". pro,eoted 
to "he an1.101p.'.d start ot work. '1'hi. 1a-'_ 01081118 1. 
lapOlllnc d.lq. \lIJGn 0.p1.,1on ot .1.ot.l'loal equlpaen' a' 
'the •• ceDIS no~ .qui,..t rOM. 1""-1'101: WOJlt 1. ala. 
laa1Da. prlUl'll¥ UP board, at the t1",a" tloor and a.de 
and ova ... h •• d »ough \fOrK at the ... on4 no ... 
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A brief rev!e. or •• oh aajor are. 18 given below. 

At 'the loweZ' 1e.el. b ••• oove. pa.1nc haa b.en la1d and wear1,.. 
oour.. 1s chae to be 1Mta11.4 •• eti •• next weak It .eather 
peZ'lIi te. Llght pole. .... installed anel once the weari. 
oev.a 1. pla.e4 work at the lower 18 .. 1 will be 8\lbetantlall,. 
o_pl.te. tflhat ... r ro.alna to be dona there tor p":ttine the 
bul1d1n& 1ftto ~er.tlon oan be aoooap11ehaa naxt .pr1ne. 

At 'tbe "ppeZ' 1nel ev.b-ba •• for .lde.a. and pa"lna 1. 
b.lnc IN1talled, .oet of tbe curb. haye bean 0.,le".4, .nd 
.... aidewalke ha .. b •• n poured. !1111nc and t1ne cradina 
tor p •• 1na i8 e&peoted to be eoapleted " the .lddle 0' next week 
and pav1_ should be able to .tart 1n 5 to 10 worklne day •• 
The _~ .. oonatl'at.m wl11 be "eather althOtrlCIl tra41tlcmally 
1 t :a. a founel that pavina can eontlnue on thrOUCh aid or eTen 
1.'. Nowe.~ depen41nc upon how rapidlY tbe w.ather toro •• 
the asphalt pluta to abUt dawn operations t~ 'the w1nter. 

2 •• f.iD 
4'ttl'lor _OUI 1. " .... lJ' cem»l.,. w1 'tb ... b and lla.8 .e 
to be&1n within ... , "ek. Saah and cla ..... due to ha •• 
becv.n no later tbaa 5ept .. be .. " 1981 (wo .. k!·nc day 17), thu8, 
tile 1.... Vlere 1. •• a"oh a. ltO to 50 wor.dne daya. However. 
the 01'11:1081 del.,. to oloee 1ft 18 1n 1qinc the Car11s1e 
I'ootlnc. 'thla work •• to hll.,e bepn 1\0 later tban Sept •• ber 2.5, 
1981 (wor:ltlns day 18S). It 1e ex,peoted now to 'bealn Nonmbel' lO, 
1981 (wOI'kine da, 220). Thl. 1. a lac ot about )0 wOI"klnc fl..,. 
and 1. at tbie t1.. dlreot11 lIteotlng lM*erlor work both 
lna,.Uatlon of equipaen:t and applying IIkim COllt to board 
8ulu ••• 

~ _laat1n& ot the exterIor baa b •• n oa.ple'ed tor thie 
year, and the r .. 1nl", u ••• to be bl.ated ( •••• ntlally the 
•• at elevat10n and .... ir 'ower Nl) will b. done .... 11 next 
7-. J.,cq .... 8 at the •• ohardeal equ1plfHan"t r Qa are due on 
the ~ob &1>0\&, Nov •• ber 23, 1,81 (w .. tine day 129 J or e.rlier. 
',file,. will be Ins'talled. 1._41.".17. Pr •• en' field projeot1 .. 
antiol,.". tUt b7 the early pal't 01 4.Hto •• ber. 1981 'the bul1dl"" 
8haa1d be full1 clOBed to waather with 'e.porar7 h •• ' .Yallable. 

liz,S n_ 
A08'i "OUC" abo.. noOl' .eohanl.a1 and el.otl'!oal work 1. 
1neUlled and 8.d. are well al0fti. 1n taot. O\Irrently .e.'inc 'ara-'. between •• rly and late start. and tintahe.. How ••• r. 
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haDCln& and taping board 1. only ~O}' cOtlplllte and 1 ... ..,. 
ab .. " 1) ... tl.rc .aye. It 1e expectedth." aId .. coat plaster 
alpt be abl_ 'to be .tart." a •• 81'17 a. Hoy •• ber 2). 1981 
(worklns da, 229) It local temporary h •• t can be utl11~.d. 
01' It ihe ,P.r_nent '.IIPoruy .yetell 1. a_ilable. 'fhl. would 
,lye • prol •• ~.4 lag Oft etlm Goat pl •• ter of about 11 
wuk lag 41178 • 

. ~.ttM t12. 

A~ov. tloor •• Ghanical and electrical work 1& aOYLng fairly 
.ell but atude whIch were due to atart no 1.'el' tJ\an 'October 16, 
1981 (worklna da;' 20) wIll probably now be,ln NoYMber 11, 
1981 (wortinc d-r ~21). Thi. 1. a project •• la~ of .~out 
1,8 wortine d.,... 

~RJl!m ". 
ji!oat .eohanical and aleo'tl'ioa1 equ1p •• nt 1. now In the room 
aDd. 1M'.ll."1on 1e just gattins under way. ~;h. equlJ3Mnt 
room 18 • ye!",. 01'1 tical ar... Of pr1 •• 1~p .. _nc. '\0 1t. 
ooapletion 18 to •• , root1ng down 80 "be electrlcal equlpaftnt 
oan be drie. and the moisture which 18 now .'.ping in at 
the ba.. of the ... onr1 wall ttoa the outside roOt can be 
.,opped. Aa not ••• b .... pl.,. are to provide teAlporary he.t 
tea thie equipmon't roo.1' jua t •• qulokl1 •• pos8ible t 
ftQpetull7 lato 1n Nov •• ber or very earl, in December. 

Q,Mal 

O"erall, the wneftt l .. ,a on tho project th.' w111 1mfl&c't 
on the end d .... ra".. Ir_ 11 \\IItorkin«. dellJ at the 1811 ncar 
Oft ttu:'Oll8h to as MUch ae 18 to 20 wOl'ltlng days at the 2nd 
11001'. SlAo. th •• ' 4el.,. are in or1tloal ' •• ke the 
pl"c •• nt. "..,..U ... f coepletion br 1n&- clean up ana turnover 
110 .bo~' a.roh 25. 1982 (-orkinc dar )1) with ocoupancy by 
about April 9. 1982 (worklnl day )2S). It 1. hoped, of c~r ••• 
that aO.8 01' all .t 'the lag can be recaptured alnca a.plet!o" 
aD4 oooupano, o~ 'be new bUilding l' absolutel, •••• ntl.1 tor 
fr •• inc up epaol in thl e:al.'lnc bulld1na 'th.et II\Is" ba re.04.1e4 
in later ,ha... of '\he ~ob. 

A"a1ft. 1'\ ahfNld 1). _phaal •• ul. that all i.nvolved .hou1d 
cOIW'Unt17 .... 1e" the propoaed plane of ao'tion tor r_od,11ns 
of interior .pa •• in tbe exletlngtaol11tl •• to ••• 1t methode 
of i.provine dl11.,r,. dat •• t« th ••• can be t«MlId. 
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As ptlrt 01 our monitoring today 1 prepared a projeot eta __ 
zoe,,01''' to:: '\be ,.1'104 trom :tove.b.r 6, 1981 (wOI'kba€ 4a,y 218) 
to J&m.lar1 4. 1981 (working day 256) .£'hl. w111 be 1 •• ued 
concur.ntoly with 'the lIonitOl'ln,; report. I eu.u 'be In touoh 
wl'Ul t ..... i.8blll'Y' IJhor't17 to set 'the nest lIonitorinc •••• lon. 

CO.:!r, ;~1111Ilm Asbury 
Mr. 70e LuOh1 
::r. .;;aft Power 
~l.fI Linda fl'h.omas 

Ralph J. st.phaneOR, r. ("" . 
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Dec •• ber 8. 1981 

SubJect. Monitor!", Report if9 (·tor bul1dinc contlU\lction) 

R1veralde 08t.op.~bio HOIpital 

Tren.on. Michi.-n 

Pro3ec't. 81.4 

ua'. at Menitor1n&. Deo •• ber 4, 1981 (working day 2J7) 

raree' completion date, lar new building - Maroh 17. 1982 
(working clay J08) 

For existing buildins re.odeling - late.t 
.OV8 in date at 4N - Nove.her l. 1982 

(working d~ 410) 

(Hote. The owner continue. to up all thea. involved on the 
pro3eot to caretull, review plana of action to ••• 
where time tr ... e might be ehortened.) 

~onltor.d trOD Issue i2. dated Fobru&r,J 11. 1982 (working da, 29) 

~orkin& d.,. to target .crop1.t1on ot ne. buildlng' 71 

A9JIOD1 lyen. 
- Inspected projeot 

- fievie.ed procre •• with i/.r.~111i .. ,\atbur7 and '~r. Steve 
Gr •• ne 

... .Pre,pare4 p&"oJect statue r~port tor period .trOll U\1o •• ber 4, 
1981 (working da)' 2]1) to Jamaa.ry 11. 1982 (workinc 
dq 261) 

Pro~.ot 81~. work at the north 1e nearly oomplete and 
parkins areas wl11 be put into us. 8h .. t11. The wearIng 
cours. ls ,et to be laId over the .xistine lot A and 
striping r ... ina to be done at both upper and lower .1' •••• 
Howeyer. thi. .ort will b. 40n. al one wi'th r •• aining tini.h 
work next spring. 

At the building the .. jor probl •• st111 i8 cl.ainc in tb. 
entire structure and •• tt1ng heat to _int.1n 011801ng interIor 
progr.... Mechanical equl,.ent lnatallation 1. moying fairly 



/ M0Id1orine R.port 119 (tor buUd~ 
conetnction) 

RIV8~.ld. Oateopath1c Hoepltal 
Fa,. two 

RALPH J. STllIPHJIlN80N. P. E. 

well. bu1 tbere haa been dIfficult,. getting tbe peraanent 
power turned on. there atl11 .Ult be a conneotion mad. at 
idlaon power pol •• 80uth and north ot the ta01l117 and 
an lnapeotlon sade b,. ~a8'tlnghou.. of the equip •• nt. 
Jftr •• sbury expecta 'that the peraanent power tor the buildl", 
wIll proba1>l:t be on by nec_'ber 21. 1981 (wortlna da, 248) 
pro.1d~ Detroit Ed180n comple'e. their work. 

It 1s turther expeoted by *. A.bur,. tbat full cl ... In of 
the bu,lld1n& .hould be c.ple'e lQ' Dec •• ber 21, 1981 
(warkins 4a,. 248). }~ ••• nt needa are tor coapletion of rootlnc. 
doors, &1 ••• , and the penthou.e louver. Moat alo •• In •• 'erla1 
atll1 needed 1. arrlvinc in the very near tuture. 

A br1.f ~evi •• of eaoh ma30r are. i. ,i.en below. 

il11. DJ'l 

Aa not.d above, wcrk at the north sIte 1. substantially 
complete tor the •••• on tmcI wUl be .. de avaIlable to 
trattlc and parkinc 8hort17. There will be 80me alnor 
finiab.. to be done next .pr' rw but .oe\ bullt work 1. 
ocaplet •• 

'rlae south PllI'kinc are. will be renovated and r_odel.d 
next J'eu. g.,. in 

As noted above, the bu11d1nc 18 expected to be tully 01 .. 84 
1n by De ••• ber 21, 1981 (working dAJ' 248). Rootine 1. on 
at all are.. es.ept the low ar.. at the nortbe.s' carner 
&1'14 at el .... tor towel' 112. ttJr. i\8bv.ry expecta thl& rootine 
to be laid next w •• k. Bal~a8t 1. being plaoed on all root. 
that have been rubber ahe.ted. Probably rootine oan be 
c~leted, it the ••• ther hold., within the n •• t tlv8 to 
eight working days. 

~oet 8.ah for the 30b 1e lnetalled and p" ••• n'tlJ .. 1 t1nc 
tar gl ••• which will be 4ell •• re4 earlY next .eek. ~ouv.r. 
at the .echanioal equ1p .. nt I'ooa ,,111 a180 be delivered 
next •• ek and inatalied .. 800ft .a they arr1ve on the job. 
No further sand blastine of the exterior will b. done 
'Chi. ,. •• 1'. 

lJ!1 fl. oS 

Sk1. ooat i, about 6~fo complete at the 18t floor. and 
palnt111£ ha. juet ., .. ted. f •• porar,. he.t 1. belnc .... d 
In local ar ••• wher. akim ooat1ft& has b.en applied and 1. 
prewi41,.. adequate heat 80 tair progr ••• can be _de on 
In"ter1or .tinlah 'trad ••• 



Mon1t .. ln8 H.p .... ,:t9 (tor bul1dl~ 
conatruo'U, on) 

Riv.rside Ost.opathic aoepital 
p .... t.hre. 

RALPH J. STJDPHENSON. P. E. 
OOlllf8ULTIllIfG El!ifGIllIfllllllR 

111. at ~o11.t room. and ~an1t.or el086t8 w111 be .~t1ns 
next w •• k. th.re 1e • posalbility that 80.8 floor t.!le 
a&1 require longer delivery time than d •• lreble but 
pr •• ently plans are t.o 1~.t.ll tIle DUrfeee. juet. aD 
Quickly •• p ... ible.:~\.lu17 tile will be start.4 when 
tbe 9araanent he.tin& aye'.. ie available due to the need 
to .. int.in constant t.~.ra'ur.e to prcper17 •• , tl1e. 

OVerall, the ourrent lac at the let floor Ie ten to tltt •• n 
w .. k1nc d.,... Aoauatic ceilina grid wl11 probably start the 
week of l)e ... 'ber 14, 1981 (work!", day 24,). 1. t waa (lue 
to 1).,ln ftO later than Nov.mba .. )0, 1981 (workinc day 2:.;3). 
It callina work atarts the latter part. of the weet of 
D.C •• 'b.r 14, 1981 (work1nc d~ 24j) 8.7 on Deoember 18, 1981 
(working day 2~1) the projected lag 1. eleven working 4aya. 

Jns1 nOS 

~08' above ~lot')r rou~h work. 1s cO:'!lPloted. 8 tude and 1n 
wall wort a ... 60> to 70" complete and board 1. pr •• ontly 
being hung. Board was dUE to bettin no later than i,;o,".b~r 6, 
1981 (workine 4&7 218). 'thus, it 1. about e1Ch't.en work1ng 
days beblnd pre.ent target.. The overall la.1: at t;'ie ,tloor 
appear. 10 be trOll 14 to 18 worlt1nc 4&78. 

Th. majar ne.d, of course, 1n the inter10r .t the buIlding 
1. full 01011. in, and Mr. A_bt3!'y t •• le that onoe the •• are 
aocoapllahE'd that there Is • l00d chanca of ree,pt\.ll'ina 
80M ot the ovrent ov.rall 10 to 20 worJrinc day 111. pre •• ntly 
•• allUred at tn.. interior of the faoility. ":h18 r~cap'turln6 
1s co1na to be •••• ntl.1 1n tn. vsry near future ainoe 
'tOto8 remalna only about 59 worklng day. to the .ener&1 
oontraotor cleAn up, punch out, and accept date of ;;;.arch 1, 
1962 (working day 296). 

It .h~ld -. r .... b.r.d that once tho contract work 1s 
compl.'e there atill r ... lna owner work to inatal.l. 
followed by obtalnlna a certificate ot oocupanc~ an4 
then ne.lth departMent lnsp.otlon and approval ot the 
tac111ty. The •• lat.ter it ... could require a~b.r. otaot., •• n 
10 to 15 working 4ays. 10 ,et f\l117 fltarted on ,..aod.ling 
at tne eXlsti, facility .e ~.t complete all 01 th •• ~ 
Ite •• 80 .ova n can begin trom the old building. 

"'DIW 
OYerall. the proJect Is about at the .a~~ or .11&h~11 
sr •• ter la& poal't.ion .a at the prev! •• aonltorins on 
Noveebel' 6, 1981 ('Workinc day 218). Mr. Aeb\lrJ' f •• le tnat 
onoe f.;.he bulletin,; 1. closed in and l'le.ted triG ... 1. a 



Monitor1ng Repozo" ,9 (tor bulldlnt 
construction) 

River.ide Osteopat.h1c Hcapl.tal 
I~.I. tour 

RALPH J. S'l'lDPHBlNSON. P. E. 

dlstino;. p0ll8ibility 01 reoaptur1ng a._ of tho time. 
Thi. would be very d •• irable aince, ot cour.e, it h .. 
always b •• n a Scal to shor~&n \ajl the conetruo'tion peri cd 
t. the new lJuUdlns 80 ao t.o b. able to .tart on 
ezia\lqs work r~.od.llng at a •• ar11 a date a. pos8ible. 

1 ahall .1'1'00 ••• the project ata'". report ooncurrently 
with the monitoring report. i.eanwhile. I .ball eleo 
be in touch with Mr. Aebury .hartly to •• t th* next 
monitor1ng •••• 10n. 

AJS.epa 

CC I r • ~;j 1111am :, s b\ll"J' 
,"IU' • ;;: 011 Luch1 
Mr. Dave t"ow.r 
o'er .J 1a ~oPerran 



/ 
Su"~.ot. 

RALPH J. STlIIPHENSON. P. E. 
OONBUI/J.'ING ENGIJrlIIJIIR 
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Mon! t .. inc R.pol''t #10 (tor building ooftl'truo'tlon) 

&1v.rsld. Oat.opathio Ho.pital 

fr.mon. Mlohipn 

Pro~eotl 8114 

Por n •• bulld1nc - "uGh 1', 1982 
(working dq )08) 

Por .xietine JMa1ld1nc r .. odellnc -
la' •• ' _DY. 1ft 4a... at 4ft -
Hoyabar 3, 1982 ( ... kine • .,. 470) 

(Nota. Th. own .. can't1n", •• to uri. all tbo •• 1_o1v •• on 
the Pl'O~ .. , 'to oar.tul17 r.y1 •• plane 01 a.tlon 
to ••• wh.r. t1m. tr.... alp' 'be ahort.n.d.) 

Jloalt •• ct fl'oa I.sue d2, dat.d 'ebrwll7 11, 1981 (.eking day 19) 

WOI"kine cla,.. to tar,.t oCllplet10n of n •• buU41",. Ita 

Note. The ooe.pl.t1on date shown above i. 'the point In tlll. at 
alob the .... 1n to tbe MW lNlldlnc CUI be surt.d. 
I' shoal. b. not.d 'that the lat. tinlsh tor both 
fi ... a '1 and 12 oonatruotlon .000k 01 .... up. punoh 
out, and &oo.pt is Muoh 1. 1982 (work!,. claT a9'). 
POllowlaa alMA up, p1UlCh out. and aooept th ..... r 
.uat ~ oarpet and a oertl11cate at ocoupancy aua, 
b. ob_lned 810,,£ w1 til health •• par.ent apprnal. 

AoSi,. .1I&IDI 

- IMp.oted project w1th Mr. Willi .. Asbury 

- a.v1 .. e4 3 ob pr op ••• 

- Pr.pared pro~"t atatu. repozot for period fro. 3 ..... 1'1' 8. 
1982 (WOl'ti.nc da" 260) 'to February lS, 1982 ( ... klns 
day 186) 

G_IM §»,.rz 
Dlf~loulty 1 •• ~1l1 beinc .xperieno ••• 1~h ao~l .. 'loft of .ft ..... nt heat due to al •• 1ftc eleovloal. coapommttl and to 
D ..... oit Edi.en not lulv1llc •• tera 1 __ 11.d on "Jut .,.._ •• 
Dna prebl ••• are expeoted to be .... l\ln4 next ••• k. and 



RALPH J. STIIlPIIJ!lNSON. P. E. 
OONBt1LTING 1Ill!ll'GnnaBR 

'..,or~ peraanent b.at should b •• vallable .oon tb.r •• fter. 
III tbe tmerl •• the job 18 b.lnc heated with por'table taft!". 
AIlci t •• reratu •• are be1nc .. inuln." at 1 ..... 1 •• d.quate 
"I. oont se Int.l'l. tinlah work. 

L_.U'. III' e not yet install.d at the penthoWie. but are on 
"be Job .nd w111 .tut Momay. Januar,. 11. 1912 (worltinc 
day 261). Th. root haa not be.n appli.d at .le ... tor auir 
tower 11. howe •• r. the ar •• 1. curr.ntly protected with 
urpaUlin. and .1e..,.tar work has proce.d.d 1n 'the shan. 

Oftral1, pro3.ct procr ••• 18 1"a1r17 COod at 1:h ••• oond noO&' 
althOUCb at Ute t1l'st floor additlo,.l ti •• has b.eD 1 .. , 
OIl iIl.tallati_ ot interlor tiniah tra4e.. Tbe critical 
.1 ... nt to .. tob .s tbe job n .. r8 0.pl.t1on of contra.1: 
.... (.e' pre •• nUy for brch 1. 1982 (work inc day 296) le 
'that the 'Rad •• are "O'l bunoh.d up at 'the .net. 

A brief 1' .... 1 •• of e.ob .. jor ar.a 1. eiven below. 

~bl, liD 

The " .. ,' al te 1. t. a polnt where no m ••• ..-11: will be don. 
Oil It un'il .. xt .prins. ~he upp.r le •• l 1. belnc u •• d tar 
,P&rkl •• the 1 .. 1' 1.,"1 le available tor: 'Oui1d1ng •• onoe 
the DeW taoility i. occupied. 

~x~er:ior .a.h has be.n Inatall.d and 81a •• 4 and ex~erlor 
entr1 •• and ,1 ••• wl11 be on the .l~e n.xt w •• k. ?hey wl11 
'be 1" ... 11.d 1.m.41 .... 1'. Lou •• !'. tor the penthw ...... on 
tM jOb and wl11 b. 1Mt.11.d n.xt ... It. This should olo.e 
the total bul"l ... 10 ... tber: and p.ralt , •• p .. ....,. prot.otiOft 
to be ,.8.".d at 1I000t ar •••• 

• 'S nlor 

~kl. oo.tlng and paintine are r:elatlv.17 tar along and 
aooustlc •• 111nl ,rid 1, about 9S~ coap1.'.. 0.1" .. 10 tl1. 
ha. "'.n apgllad 'to the walle. how ••• r. hUd noOl' probably 
wl1l not -. on 'the LOb until Februry 1S. 1,82 (wOl'klnc 
dq 286). Quarl',. t 1. 18 available and w111 be 1I'u.ul1ed 
onc. trafflo at the 0"'1'1401' where It 1, to be laid dlllln1ehe •• 

Oy.l"al~t the 1.' noor 1s ready tor etart ot laT In oel11"" 
11pt nxture.. '1'1'1 ••• _I"e due to bav. b.CW' Oeo .. be,. 10. 
1981 (warking .ay 241) but will etart early next •• ek 
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Pl'oba'bll' NondQ. January 11, 1982 (wo.rklnc 4ay 261). ThWl, 
thi8 aotivity Wblob 1. reasonably cr1tlcal lage by about 
20 work~ 4.,.. • lo.e over tbe previous monitor1na laS. 
Care ... t 'De taken to 1nevethat .e wah fini8h wark a. 1. 
p ... l_le 1. oo.,l.,e. on a lat tloor/2ftd tloor .equenoe 
80 a. to a..-oi4 bul1d up of trad.. near the end of the 
proJect. 

1M fl., .. 
Wor .. haD .ove. well at 'the 2nd tloOJ." with *1ra ooat about 
7~ o~lat. and paintinl dlreotly 1n bact of the pl.aterlnl 
opel'ation. AooWl1:10 oe111Dc r.1d bas atarted. and th& total 
._I'ent la, at \he 2nd tloor 8 abCIIU't 10 workinc day.. 'l'hla 
i •• s11ant 1 proy.ent oyer the preYious monl 'torinc and 
it oont1a1llac ett .. ". are pde to 1'80apt\ll'8 tl •• It ia 
»0881'ble the Pl'o3ect ., b. brO\lCht back in,. line w1 th the 
d.ah-ed tarce' end da'e of Maroh 10. 1982 (wOI'ki,.. day 296). 

It .hould be noted tbat 1S worklAg days bav. been all._d 
at the .nd ot the pro3ect to olean up, punch ou:t, ead acoep". 

ci"ctanial egYMI!D1i ElM 

Th. hold~.'.c11va"10ft of ~he •• ohanioal equip •• nt rooa 
pl'e •• Dtl.J' i ••• 11very ot lIi.cellane.ua eleovloal 8qulpaent 
fro. ••• tinchoWle. an4 hOOk\lp of the •• "ere alona with f1nal 
cenne.tl.e b)" Edison. Pre •• nUy plane are to ccaple'te all 
work bJ' next .eek and have h.at froa 'the per .. ,..t ay8'tO. 
by a'b .. , Jaauary 20, 1982 (w_king day 268). A,.in. 'this 
1s baaed .pon Aestlnchou •• dellv.rinc the ~.qulred part. 
and Ed1s0ft ooepletlnc bookup and meter!",. 

gelltUl. 

OVerall. the project haa calne. s11ahilJ at the 2nd tloor but 
has 10llt .ome 8441ti .... l t1." at the 18't tloor. Sinoe th_e 
1. onl.y )6 .000klq day8 re .. ln1ns to the 8'Mr't of _IMr .wk 
and tinal inapeotlona and acceptanoe, .ery caret\ll a'ieation 
1e lolng to ha .... to be paid to expedit1ftc all t .... f'raa 
here on O\lt. It 1. de.irable to avoid _,"lYe manpowel' 
deaaada near tJt,- end of t. job 80 continued .equeMi", 1. 
ot "taoll't lap_tafto. at the pre.ent tim •• 

flow 'hat \he ~.b 11 dl'.wing to a 010a8 1't she1&l.d be r ... llb.red 
'that an.y cl\anC" to the proJoo, a' this po1nt ue ex, ..... 1¥' 
«11.1'1I)''t1 .... ancl ,and to iaCUI' .xc ••• ive del.,.. Th" •• all 
.. '.'an4ins ...... i.lan. should be re.ol ... ed 1 ... d1&te11 and 
olla,... trOta her. Oft to ooepletion, paJ'llcular17 ot the 
new t&o111ty. should be kept to an absolute mlniaum. 
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'011o.1nc cOIIpletion of the ft •• lN114ing and .ova In. work 
1. expeoted to bogin Oft the " .. oda1ia,: pha... Nebork: 
a"11. ha .. b.en pr.par.d ot thi. work. and bavI been 
1 .... ' on .e.t. n tMO\JCh u18. Networks have bean 
418\111b\&\I. to all concernee!. aad I atron&lY rlo ... nd 
~"t ahortly betare wart 1. due to be.in (about •• roh 24. 
1982 ( ... kine day )1) that a coapl.'. reylew ot the locic 
an4 4uratlona be _de. On tile •• n.twcrlt .Odell, oalo\llatloma 
han .en oOllpl.ta" tor 8ar17 .tarts and tinish... one. 
apgroval 1e obtain.d of tha .aquane. and the durations 
r •• 1nlnc oa1oulatlone can be prepared ot lat. starts and 
late finish... I sball b, in touoh with Mr. Asbury •• 
well .. .Ir. Dey, Pow.Z' to d1801188 thie w1th the., probably 
atter eu.rnext mOnitor!nc. ;·~"mrh11 •• I shall be in touch 
wi'th Mr. I •• burr and Mr. i'ower to .8t the "ext •••• 1on. 

A' O~ ••• ting • proJ.c~ 8tatus r~por1 ••• praRared tor 
the pulod hoe J8RWlJI7 8, 1982 (worldnc d., 260) to 
'.b~.r.r 15. 19n2 (working dar 286). Thi. w111 b. 
prOD •••• d .. 4 i.sued concurrently with the aonitarinc 
r.pQJ:'~. 

RJS.8p. 

fOI Mr. ~~.v. Greene 

OCt Mr. ~1111aa i ... ebury 
iJ.tr. tOIl LuCh1 
,,;.ro. Dave Power 
If,'r. J1tD ;to'arran 

Ralph J. Stephenson, P.~. 
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Moni twine RepQllt III 

~lver.lde Osteopathic Hoepltal 

l'r ... 'Oft, Mlohipn 

Pro~.ot. 81,4 

Dat. 0:1 lfion1'erl..... 'ebnaary 5, 1982 (workine day 280) 

1! or naw 1>ul1d1nc ~, i'lllareh 17, 1982 
(w"ld .• 9, 308) 

For ez18t1Qa bul1dinc r •• odellnc' 1.' .. , eo .. in date ." 41 -
No.,.a-'r J, 1982 (warkl,. dq 410) 

(Not.. Th. owner coat in..... to urle all tho.. lnvol Yed on 
'1M 'pro~ .... to oar.tully 1' .. 1 •• plana or 8.tloa 
to ••• where 'tl.. tr.... alpt be eh_ten ••• ) 

.onlto~4 hoa I •• ue #2, dated Peobr'Uu,. 11, 1981 ( ... Jdac 487 29) 

ii_kina ca.,. to .... et cOIIQ)letlon of MW buUd1nc. 28 

NO'h, f'be ooap1etlon date sbown above 1. 'he pomt In tlr:; •• , 
Whloh the _we 1ft to the new bulldl,. oaI\ be .tarted, 
It ahoul. be noted that tbe late tiniah tor both 
flo .... #1 aad 12 oonavuc't1Oft _.t cl •• " up, p\lnoh 
O'Ilt, and .o •• pt 18 Maroh 1. 1982 (w-*1ne dlQ" 296). 
'oU .. 1ra& olea uP, punch out, and acoept the owner 
... , 1aJ' cupet and a .e .. t1tl .. ". ot OOoupaMJ' _, 
b. o"uln.d alone with heal th d.parta.ft~ .pproval. 

&\91'_ tUm. 

- I.p .. ".e1 PI' o~ eot 

- Revl .... 3Gb Pl'0II'.8. 

- Pr.~.d pr.3 •• ~ etatua r.port tor period fro. Pebruary S, 
1912 (workiftg d&7 280) 'to Maroh 22, 1982 (w"kln, dll7 '11) 

A.8 .t tbie a.u"t_lac it ap.fUl'8 that 'the lac over tbe OUl'Hllt Mft_" 1s a1» .. " the .... at \)0"1\ tbe tlret and •• oond 1 .... 1 •• 
Tha orlalna1 1ft".ra'l ot the job plan, how .... r. 'II •• to ... . 
1.be floor. Oft a -'\aCe.... b.ala. 'tina.. ft_ It fIIl7 be .... ntlal 
t. work both tlo... oonourr.lltly 1ft or~.r to •• et the tar .. , 

_._._. 
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ooapletion ~ • o~l.'lan .d~u.t.4 tor the ourrent lac­
I ba •• _de .le _.1 '-inc .value'l ... 1' ... the job ba •• d 
Oft both ,be cvreAt lac baal •• Dd upon what 1, •• pe •• 
wOUld be required I. eompl.'e .ach 1'loor 1f tbe 10,1. 
and work •• ,1.1.1 .... re oom,pre ••• d. 

In el~ e •• at l' appeare 'hat tho current p~o3 •• 'e4 full 
• ...,l.'tion clat. t • .. e •• lv1ft& tu.l1 ap'pZ'oftla lee- fro. 
19 ,. 2_ .... tins __ ".1' the Maroh 11. 1982 ( .... kina 
dQ' '08) lJoal. fhe 1\J1l .pproftl 4.,. ot Maroh 11, 1912 
(w .. k1nc ..,. )08) wa. the point •• 1'. It .... expected ttw 
.... 1n t. 'the a.. t •• l11'7 oould be,ln, ThUll, 1f' the lac 
1. 19 w._inc ..,. the projeoted .ove 1n would _. April 1), 
1982 (worktnl dar l27). 

It 1I0tid ". nl1. h ... .,... before aoee,'ine uy 08.cluel .. 
h'om this aM1181. fer tIM 8l'1tlr. proj .. t te .. 1nc1\141_ 
'he ••• ral .CIIl'~.ot... tile owner, _d the arobS:'eot/eneln .. r 
,. 41 ..... the _" ... 1ft detall 80 a. to identify wher. t_ 
aotual 'tar«;" 4at. o~ mo.e 1n oO\lld be •• , with conf14eMe. 

A ul.t r8vl •• or eaoh _3. are. Ie ,l.en below .. 

;ail )1m 
Not sOD1\are4 at taia •••• 1on. It .bould b. noted Iroa tbe 
}\l'e"l •• aonJ.tOl'iq r.,ort that any ..... irline ... t 'th.re wl11 
~ oompl.,.d next .pI'1"1' 

('" I!YI ..... 
rt.,._",.8U 

iioat 01._ 1ft 18 .now etaplet& and adequat8 to protect tilt 
1.'.1'1_ o~ the buUdl1.11 frotA ••• 'ther. 1here I,Ul r •• lne 
•• _ ..... w .. k t. be do ... bu't to aU in,."". and "\II'po ••• 
the bulld1ng can be oone14el'e4 01oe8d. 

liS n.m 
.oat o8111nc cz-ld 1e llUttaUed. except tor the 8p11ne acoustic. 
Quur,. '118 1e belna 1ald at entry .e •• and _.1. .ttone 
are no" hallie oOftCMlltrated upon 1nateUing •• ohanioal and 
81eotrl •• 1 tl'1M work. 

the •• GUnt ot t1 .... ,1mated t. r.~.ln tor c~l.'lon of 
pMra1 oontrao' .ark at the 1.' noor lnolueS!", 15 •• kina 
4ays t~ cleanup, punohi:&g out, and aooept.1nc, rAnia. h_ 
2S to " WOI'klnc da,._. Alaln. 1t eboul,d be ftot •• that 
15 w .. klna d.,.. 18 al1 ... 4 for olean up, punch out. and 
aooaptanoe. t'td .• wOUld be a -301' A.a. ,. ooaoen.ate upon 
to 'p~ori.d. earl181' deli •• ry ot 'he floer. It waul" b ... 11 
t •• e .. punob!nc out. jJl'ooedt.U:'.' aftd how oor .... "! •• ac'tlona 

.... 
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are ",0 be talt.", and r •• le"ed and apPI'w.d D2!!. so the Mount 
of tlt38 l.'equh-e4 tor this var7 lmpOl'tan1. phase o~ the work 
1s kept ,. an ab.olut. alAlawa. 

h9. ,~ ... 

At the 2M floor there i8 • pOIIe1bl11t)f' 'Cbat 'tl' •••• needed 
will 800ft be tbe .... •• tbee. n •• 4e4 a~ the let floor whlGh 
•• ana a bunob1nc up .f tlnish o.pel'a'lona required tor the 
'o'tal buJ.lcU.ng. It bo'lh floors oould " 11nisbed cOJ\OUI'I'emlJ' 
'tbe '"al la, on t_ pro3eo't 1I1pt be re4_sd 1.0 r.. 10 to 
20 .eI'tmc da18. ~<hl. oour •• o~ action. howe ..... w11l req1d.l'e 
l .... ta,. d18cua8ian aDd review by all partl •• eoncsl'a.d. 
Porthla I'e ••• n. I apln •• phast.. 'that a me.,lne of the Pl'O~sot 
, ... to dl •• ".. this and .tart of ph ••• "~2 .hould be held 
1a 'the Mas" tu.t\olre. 

1 .al not able t. r •• ie. the target deli.erl •• of it ... 
,bat -7 not ;ye' be on the 'p"o~$C1: al ,.. (lft. that eould 
be critical 1. c.~aa1o t11e tor the t-- ....... ln1n& floor •• 
1't ._1" be weU to ,8' aU t11e on tho job just •• quloltl7 
•• poaalble • 

•• pl)aJlt .... 'AulRMDS EI. 

fhe eq.ulpen't Ie ope .. at1ne but on an unoontrolled ba.l_ &ad 
ls 'bel ....... d t.o provide wU. all' t.hro\lChout. the buildl •• 
~.~,.r.'ure. within tbe bulld1nc are warkable. and ~.r. "M_ not &p, __ to bo .",. _~or probl •• w1th brlnc1nc the 
t~ .. obanloal and electl'10.1 .~.t .. on line a. needed. 
Ho ...... , 1t 8hould be kept 1ft Idnd that balanolrlC and 
, .. t.!.n& o~ ,be .pt .. wi,ll 'be required ., .... pol.nt_ '1'1\1. 
alone "Ita other turnover al •• en'. should be p1 ...... arefully 
now. 

r;aava. 
OVerall, the proje.'t 18 clII'rently at • point where 1,. lac 
could be Oona1'S .. 8d anrwhe"8 betwe.n 10 and 25 "Grk1na da, •• 
I t •. M t. belle .... e 'tile a.tual lac w1 'til 'the C1II'reft't netwerk 
plan 1'"",8 • OM.here "t .. an 12 and 20 ",ortin. daJ'e. 1'1 
la, a' th1e t1 .. , 1ap"'l ... t tba:t all oenoerned with 'the 
turnover 01 the bUU41na 'be.1ft ,lallllin& how 'the "YIi 1ft 
should occur. 1 ... o ... nd that al\Y probl... w1 ,1\ pr ••• nt 
1ne'talla'lcma Oll the 3Gb be ironed cut la •• 41a .. el7 and 
that the oar. tal r.vl •• of the next two sontb8 ~r.t1oh. 
Oft tbe III "e 'be _de IMGdia te 1)" • ~"'n w1 "b lac- tIle .. e onJ..7 
re .. l,. Iro. 28 'Co 50 ... kine date until tul.l occupancy 
01 the la0111'7 wll1 bOlln. Ihus, 4eole10ne on .ove in 
~1~lnc an4 procedure. are orl~loal_ 
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,r.r_ my aOlu;tol'lQ1 I p"'pared a ,roJect a"a"". report 
t. the ,. ... lod tr_ If.''uu,. S, 19St (wortin« 4.,. 280) 
thl-OUCh ~_.h 22, 1982 ( .. kine d.,. ,11). This w111 
b. 1 •• "." oon .... ntl,. witb the lIonltol'iDc I'ep .. " 

I ,ball 'be 1ft tOUGh .1 til i~lr. Dav. Pow.. ..eaardlfta U. next 
ad,.l ••••• 1(11\. It .oulli 1M .ell 't. 8oonraat. a .eta11ed 
.. eYl •• of 'h. net ••• k .ode1 t • .... odell. the.xtaU", 
"Uelina. 1 8bal1 ala. t.alk to ,qa. 'oweI' ."out 'M. 
alllO •• e MOUld .ftl ... ,. the 'ftlldi".r 01 'ttl8 ._ .. ent plan 
ot act1.. _awn in the 1 •• ued network aoJe1. IIMe'a (If 
U.OUCh #18 Isaue I), dated Mal'oll 4, 1981 ('It.-kine My ItIt). 

Pr ... "tlV we ue " •• 1n& tbat tbe.. dlacr- are .. Ud 
tor 'he HII ... lln& worlt and that 'he Int.at Ie 'to .... 'be 
•• queue .. ahown •• • ",14' 1n the e.let inc .truot~ • 
... ,k. ~ ... de.o11'll_ ha. bepn ., the let floor 1ft thl • 
..... pbaa8 but '-be full ao'tlv1ty w111. ot 00111''', be 
.... va1,.d "7 eo.,. in to the new w1141,.. Th .... .t ••• 
• ".'11.'1. oontll' •• 'U,Qft, and r.v181on ••• t1M about tbe 
plan of uti an •• <lep10'ad by thl. ",'wort I. ..ry 
lap. __ " 't. bel .. abl_ to eo," ahe.d especli t1 .. 1y on •• 
~b. DeW "ol11t~ ... b •• n oocup1.d. 

RJSlap. 

'1',. ru. St9.... ew •• n. 
00. .... Wl11laa AsbUry 

,J\r. ~ OIl L\Iohl 
i'IIr. Daft ¥ ower 
id'. J 1m MO'81"1'&I1 
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,\pril 12, 1982 

jloni tOl'ing Report til' 

Rlvera148 Qateo.pathic Hospital 

Trenton. ~lchlgan 

fro~.ctl 51,4 

lJate of Manlt .. lns_ Aprl1 2, 1982 (working day )20) 

1'er new buildi", start of .ove 1n -
April 13. 1982 (working day )27) 

Por existing building r •• 04.11ft1 - lat •• , 
move 1n da'e at 4" -late Nov •• be. 01' 
•• rly Dee •• ber, 1982 ... Tbi. date 1. to 'b. 
checked. 

~on1tored fro. I.aue ~2. dated ~ebruar1 11. 1981 (working day 29) 

j'OI'king clap to target completion of AprIl 1). 1982 (work1", 
day 327) ... 7 

1\0,1 .. taUlJ. 

- Inspeoted project 

- Comple'." updating ne.ert model for r •• odel1ng WOI'lt to 
18.1.18 116, dated April 2, 1962 (worldng da1 ,ao) 

g;eom;L 9PIMO: 

w. oontinued upda"ing the network. model tor r •• odeling work 
t. be aoooapllehad once new buIld!ng oonatruotlon 1. oaapl.t. 
and "he move In. under .8,.. There are various early ..... t1ng 
pOinte tor: zoe.oct.line. and a tabtalatlon of thoa. eeltu",.d 
a~ thi8 •••• ion 1. ,iven below, 

- De:aolitlon at exls"lft& elevat .. and atalr towel' (EO) -
April 26, 1982 (working da7 ,,6) 
(1:'ri .. to 'hie date, som. work will 'be done at th. 
eleva'o..: and 8talr tower Oft barrioad.a, '.apQ&tary 
passage., and othe..: con8tnotien tba" IINst be don. 
prior to the atal"t of actual ctemoll tlon) 

- lat floor •• a' (l~) r •• o4el1"6 -
Are .. lB. demolition - April 21, 1982 (working day '))) 
Area 18 de.clition - April 14, 1982 (werking day )28) 
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Are. B demolition - April 14. 1982 (wOl"kln~ day 32:ij) 

ArM C aemolition - llprl1 20. 1982 (WOl'Jtln& cia, ,,2) 

C.re drl111n~ 8.8 n •• ded at ar •• :?-X tor tan 0011 \Inl" .... 

April 20, 1982 (wOl."y..ing day ))2) 

Area 0 de.oll'ion - .lprl1 20, 1992 (working 4ay ))2) 

- )ret flo.- w •• t (J.) remodeling .... 

DeMolition and installation of ' •• para!"1 proteotlon -

April 19. 1982 (working 4~y 3)1) 

- 4"h 11001;' north (""0 re:r.()deling -

JUs" 01 r.mode11~ at room_ .. 19 and 420 - April 6, 1982 
("orkln..~ dA~,' )22 J 

.0 •• 011 'ion work at rema1n1nc 4tl "rea$ ... Sept •• ber 7 t 1962 
(working day -29) 

fhe abov. dat •• are u.tllized 1n the updated network fIlodele for 
.... 04el1Dc .hewn Oft. eh •• t. if7 through ,,18. fimae .h •• U a,.. in 
rCMgh at prese.t with calou1atiOM ahown manually. (~. w111 
cit •• " the •• oalG"lationa 8,nd 18ft. the rCllgh .a".l~p t. 
early r.t.~.n •• only. ,'hean"hila. the "etwozok ldll be put 
into rlnal:'or~ tor i •• uance and u •• In the fleld work and 
raonitorlng. 

A brie! r..,lew of aact! ot the -t- area. i. given below. 

Jj~lV~JtlU.dlN 

;';:'1\. own.r w111 'tIqln moye in the nllnt of Aprll 13. 1982 
(w.rkllw cia), )28) I and '.111 requlr" unt.il the ."emna of 
April 16. 1,82 (workll\i day ))l) to accomp11sh. All a' 
the •••• 1oa age.d 'h... are r .. B Qnable 1.1.. 1111... and 
will do e.er7thll'l€ p .. el~. t. 11'l8W'e that tbey are •• 't. 
Ono. _ ~OI' aOY.. into the n •• bul1dlf1& are ooaple"ed work 
w111 becin 1n va1'10\&ll al'.au~ of th. e.xl.tine building. II 
briar ... vie", of 'lb. work 1. «lven balow. 

al.S~D& .Jl.m.1 •• EM'. !lIk .. S .. ,. x:emQ£tlltM {BPi 

g.~Minc on April 21, 1982 (worklfttl day,,)) baftlcad •• anct 
t~~ipora"," peuage. wl11 'Oe lMtaU.4 at't.r whioh d •• olltion 
of' the el ••• '\or and shatt w111 get under way. D •• ol1 tlon 
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1. preaentlf jllanned ",0 be compl.'.d bl June 9, 193:2 (working 
.sal' )61). Ii' thls tl •• Mw construction work will begin, 
18.41,,& 'to ultlaa". lnstallation c.f ••• banical and 
.1.011'10a1 I'CN&h work. along wl'b _80,...,. and olosing 0\1' 
wi/tll finish ••• t eaoh le.el. 

!t 1. 9l" •••• "ly •• tl_ted that 'he atair t ••• r r .. 0!\.11~ 
w111 be oom,pl.'. by about 3ep1:Ull}lr 9, 1982 ('WorJtl~~; da:r 4)1). 
,·;oweve ... It 1. the lntent of ;),'r. Asbur)" to oMplete thle 
work ~UDt ae rapidly as pom8ible and if e potential for 
coalr •• slng the echedule .hows ai an,y polntahe wll1 take 
~ll advanta,. ot this to ehortan up tn. ~otal conetructlon 
p •• lod r.qu~ ••• 

.. , ,10C "IS iNS 1'''94'1&. 'll'lJ 
Pr •• eatl)," tne 08111na 1n t.he a.-rid or is re.oved and .CUCh 
eleotr1ca1 WO~k haa b.en installed at the corridor. Sheet 
lIeul dUO" WOl"It tor the corridor 1. due on the job May). 
19H2 (workln& day ,41). Hough plUtabln, wos-k ., 'he corri.do:r 
1. 8&poot.4 to start April 20, 1982 (workin« day ))2). 

<liGan.hile, *,ozok at area. l~ and 1&+ w111 fet under way b."e •• 
A})!'11 14, 1982 (work.1nt\ day ,28) and i\pri 21. 19t2 (working 
dq' ))J). ir ••• nUy 1 to 1e tlie Intent to remodel 1:1+ 1n staCGS -
111'8", 'the tbr •• rOOmS at the •• 8t of lB. and then tl'l.e next two 
1'00118 'to 'tb. .... t. Rwgn work will be done In the.e rOOlBe 
atter wh10h 'they will be reoocupied nen though only a pAIlt1a1 
oe11in£ w111 be 1n the lB+ area until work on fan col1 unlts 
at the 2n4 :l~or 1s 40ne and tbe c4111ng oan be reinstalled 
wI thout dancer of 4a.ge. 

Aw •• l~ wark will .... nwhile, proo •• d 1n two sta, •• , the 
north and l!lou'th •• otors. At the loutn the work "'ill proo.ed 
3ust as rapldl~ ae possible to allow early move 1n .'t k., 
uea.. 'Ihe .equetio. hall b.en Get to redl.lce to II mia1au& the 
mash"u' of '\1"'08 'that mov •• muet be _de. (An are •••• l,natlon 
plan for all flo., in the r •• odeled building i. bel", 
preJulrect by ~. l:&V. 1' ... r of Red.ton.'. ottI •• and wl11 
be i.sued to all ooncerned enortly). 

Once work atiH hall been comp1f!.ted and 18 •• rt1f1ce'. of 
occupano7 obtaln.d the area can be occupi •• after .blc~ 
areas lC2. lC). and lUI can bG r •• OOe10<l 1n .equenee.l'he 
lel area ... nwhile w111 :'1.". ~oyed to 1ta ne" location. the 
tor.er are. 000.1>1.4 b7 l,a w111 be re.Odeled 1;0 1' ••• 1 ... 
are. lill alter whlot th. old lDl oan al.o be r.~od.l.4. 

'th ••• •• que ••• w~re !l'e"l.".d in detail with aU partie. 
ooncern,.d aft4 a8 with ethel' ar .. _ ot the building agJ' •• m.nt 
•• given 'to 'he prO¢edur •• to be toll owed • 
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CQft81dar.~1. 11me was ap.n~ 1n a deta11ed rev i •• or the 
•• quane1"" ot W01'k a'i the tad !loor we. t. Some ohang.. waJ:'e 
made an4 cone.lidations 831' •• 4 upon that tended to co~pr.a. 
'he _wit over tho prev1ouf! modele. Tne al'tfa now 4 .. 1gnattd 
ae 2A willttr.' be ol.8~.d comple1.1y tar core drlllinc 
rullS inttallailon ot fan col1 unite along "he exterl .. wall •• 
l'he DUI" .... , w111 .ova t1l_ i ,. pre.ent looa t 1 on 'to 2:.1; Pl'i,or 
"0 'lhe etas''t ot ", .. t on IX. onoe 2;{ work 1s 0 O'4Ipl.'. and 
OAQff tlle Ieo1aUon 1"OOln at 2.l-J 1. ,.-eQ&odelod the i1l.U'eery can 
~cn. to Ita new poaitlon in the r.mcdeled tacillty • 

.:i.au.hila. work wl11 oontinue in ara/lU 2W':1 and z~c. rn ••• 
are -lor ... 'lema of 'he 2nd .floor, and it 10 hoped to pln 
S0l88 ettl01 ... 1 .. Qf WOI'k bJt havlag the entlr. area tre.d 
u.p and availa"lli. The _jor r ... 1s10n ma48 1ft tile ~.IJ work 
wall '0 allow l'emode11!1£ '0 bt done 1.1'1 1al'g81' block. aM on 
a concurrent b •• ls in order to compr ••• the total tI •• requlred • 

.iJemolltlOll w.1t at thfl existing )" 18 expected to begIn on 
Ap .. 1l 19. 1982 (working day ),)1). ;~h1G work 1111 rea.aonably 
IUa,li.\fttfOl'ward aDd ohCNld be able to be compl.'ed wi th 
(~&al'i, deputtaent I_paction and approval gAlned b7 about 
;~'.l't .. b.Z' l. 1982 (work1ns 4a, 426). C.'he calculations .. re y.' to be ohecked for all areaa and wIll be confirmed 1n 
the near tu've • 

.:t1tLtl,os nSWlb· I"'Qdl1-~o,r '4...::1. 
,ere ~h. owner wl11 releaa8 room. 419 and 420 .. rly 80 •• to 
allow a reductlon in "the total •• ('tunt of .ork that i.e to be 
done once )fl hate bGen oooup1ed. It 18 nntlo1pated presenUy 
ihat. work OIl 419 and 420 wlll Hfl;.ln April 6. 1982 (work1.,. 
day J,22). wlth wClrk: at ttle re.lnlnc put of the rloor' 
'to ~g1a atar'ting on ~.pt.mb<;:ll· 0. 19,,2 (workln& d,,. 4)0). 
C"".Plet.lon 8"bjeot to COGlputa'tlon check le exp.oted by 
flaY_bel' 2), 1962 (worklne day 404). aere agaln ever)' .ffort 
18 ~;ol~ to be made to oocapr&es 'tho $lMotInt of 11me require" 
and to 010.8 out tne ~ob at an earller date it at all poe8lble. 

"'VeZ'all, 'tho •• at tb3 s0sQion agre.d to the l"evlsed loglc 
an4 the (haatina aM we now have 11 tentatlY'.17 approved 
network, howe"oZ'. to Inftur. tl\a't it i8 cOftsletent with the 
M8d8 and d •• lr •• of all involved we ehall 1 •• ue 'the l'ough 
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dia&ram ·for _arl,. \II. In tn. neAl' future. "t ehall .f'-I'd 
oop1 •• or th1e ",,0 all 0 or\(hu'n.e4. ih~anwhl1e t 1 llnall be 
1ft "_ab sh.ort.l1 with ,·\r. {J ••• l&WSI' and ,~,r. Bill Aebury 
to set the next Donltori"€_ 

ftJS •• ps 

'1'01 ~U'. St ..... Ctl" •• ne 

CO I ;,fl~" !1ill111atl A abury 
.Mr. Tem 11\101'11 
,fir _ oa.. f ow.r 
j:r.. J1a ~.:c Ztatran 
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~onitorlnc aaport ,;12 

River.lde Oete.pathl0 Hospital 

Trenton, Miohie_n 

Pro~.ot. 81,4 

Oa'. or Monitvinca March 2, 1982 (l'fork1nc day 291) 

1"al'"s" oOIPletlcm da'.. !-or n •• 'builcllng .tut 01 .ov. In -
jl.t .... " April 1', 1982 (worklna 4q )27) 
and April 10, 1982 (workl"1 day ,,2) 
(Not.. Thl. 'ew 4ate 1 •• revl.e4 
cOflPle1;lcm ranee tr. the pz'eY1ou. tus." 
of ~arob 11, 1982 (workinc 4ay )08). 
It was agre.d upon att.r • d.tail.d 
analysi. of the cnal'en:t ata'tUe of the. 
pro~ .. t with 1;h. pr03eot t .... 

'tor exlatlnl bul1d1~ reaodeline - lat •• , 
.we 1n 4ate at 4ft - probably 881'17 
Ueo .. ber, 1982 - Thi8 date to be checked. 

Monltore" trOll I •• ue ,2. dated Pebruary 11, 1981 (working cia)' 29) 

workina 4.,.. to tal',., oompletion (April 1" 1982 (worklne day )21) ) 
01 n •• ~1141nc - )0 

6,li.. i.-,u 
- KaYl ••• d 30b prope •• with projeot t ••• 

- Made oomplete r8.,.lew and anal,..i. of r.;;'ocIelinc diagra. with 
pro3eo't team 

itDIDJ. ~JIM'n 
At thi ••••• 1on .. oonoentrated upon e.tabll.b1n& .. 'ten'tat1 •• 
• , .. tins point tor r •• odeling wark 1n the existing bu11dlns 
ancS to .et 00llp1e,lon of -uae WOI'& in the ne. build inc. Work 
a" tbe ft8W bull41ac oontl"._ to lag b7 15 to 25 workine dqe, 
and we hay. n01lr r ••• t tars.t 0.plet10n at a new _t. ot 
approximatelY Aprll 1', 1982 (working day )27). The ,Projeot t... t •• la thi. Ie r.a118t10 and will now be _orting to thi. 
t1n1eh point o.er the next tew we.ke. 

fhere are a.e problem 111'._ 'that ahO\&ld be watched oarefully. 
One of th. 801'8 i8portant of theae 1. lnetallatlon ot 
oom.un1oationa conduit from the new bu1lding to the existing 
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•• 1tahae ... room. :'1'. AabUl'l' wUl el .... thi. hi. pereOM.l 
and i.eellate attention te INN1'e the conduit 1. 1netaUad 
~u.t a. quiCkly aa p08elbl •• 

A~ the let floor work oontiftua. Oft tln1ehinc trada. and there 
proM.bq .a about 25 aore ... kina days 10 the point where 
t .. fioor will be c_plete.. At the 2nd 110", a. noted above. 
'tbare ara ab_' )0 aora wQI'kil'\l clap of w~t froe our .on1t .. 1ng 
date ., Maroh 2, 1982 (worttne day 291). !ha evaluat10n 
ot pl'op'a.s tree hare on out will have to be dona on a dll7 to 
dq 'bade 8inca tha wOI'k r_1n1fttt w111 requue olO8a lnteraotlon 
bet ... n tbe proj •• t .tatt on tbe contractor's twoe. and the 
OWfter t

• an4 aroblteot'. Itatf relat1y& to i_taUatlOft ot 
ownar's equlp .. nt, punobinc out ana aooeptanoe. In additlon, 
in8peotlona and other 8~ ott. will have to b. aoqairact 
11'_ tbe recula'01"Y' _enole. and • cartiflcate of oocupancy 
obtaineel. 

I'be .. in tbrut o-r our work 'CHla)" was to uke a detal1ed 
re.l.w at 'he 10810 plan ~a~ haa b.en preparad for the 
ra.odellne 01 ~. ul."inII uul1d1nc_ Thl. was 4 ... wl11 all 
'thoa. pr ••• nt. and thera •• ra a taw .1nOJ' ellance. to clur."lona. 
Tbe work ulnl7 I'e .. lna .a had been planned aarlier and sbown 
in tha 1 •• '1. Jl1') network model, <Sated it9.arch 4. 1981 (work! .... 
087 44) .ha.~. '?*"ough #16. 

One of the Ita,. Pl'ogr... 1. the start of work at the exl.tin,; 
aleyat .. anet atalr tower. 'I-hie work i. planned to beetn 1n 
,Pl'o41l0"t10ft tow working da78 after the star't ot occup&ftq 
of tbe ne. bwlldlnc. and l' appears at p&"e •• n'i tbat It will 
1'8,,,1"1 a'bout 100 ... Id.ng 4.,.. '0 coapl.'. the work. 'fIde 
1- • prel1alftU'y .'Y8lua1Ion and wl11 be cheoked in more 
4etal1 from Information prO'Yi4ed at the _.stinc_ 

At 'the 2nd 11001' ".", w •• can be carrlad out _.ewhat 
ooncurrentlJ' with reao411ine work at the aulr tower 8.n4 
probabl,J' .Ul requlre about 150 worldnc days to oomplete 
Oft thra&&h to 'the tlnal aove In. 

At the lat tloor .. at, work will also b •• in eoa •• hat concurr.ntlY 
with the stair tower wcn.1'h. caloulations tor this diaer_ 
.ere not ~.4Ofte at thi ••••• ion but will be coapl.'ad and 
i.sued In the near tutu!' •• 

lhll'd floor ••• t work oO\lld aleo bafln ooneurrentlJ' with. 
.1e .. tor and atalr tower work and w 11 probably require about 
94 working 4.,. to c_ple,e and. be approved tor occupanoy. 

rnua. 1~ appaars tbat the pr •• en~ plan ot operations make 
It •••• ntl.1 that GOMid.ration be ginn to carr71n& out 
oOftlNrreat .ot1vlt1 ••• , mall7 different are.s of the exlatina 
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b&dldlna. Once we bav. cOIIplet.d the .tlnal calculations 
on the network m04.l we can identify tho •• aotivlti •• 
of tbe project that .111 have flOAt tlme ... 1labl. and 
which..,. aUow aUooatloft .~ r.aowces to be .. de 'tha"t 
.111 apread the wart load ova.. a fr •• 'er per 10d than shown 
bJ ~. '.1'1, starts and •• rly tin ab.s. 

fbe n.e4 tor conatant a ttentlon of all ...... IA.nt personnel 
duri_ 'he t.ransi tlon Int 0 th4t new bul1dlnr;; out of 't.he ul."lnc 
lJuUdlnc ls &1'8.1 and IIUS' be c .... '.n't and thorotagh to 
acooapllah a 8u1table .ova In. All tlloae at tbe •••• 1on wttr • 
•• 'latled tbat the current plan of actlan 1, workable and are 
now I'lvl •• 1nc tl"'tAt _terlal to 8a8 1t full age •• ent 1. to 
be ,1ven. 

A,aln. It ahoulel be polnted out that there W8:r6. te" _Jor 
rov1alone 'to the 01'1&1na1 Mtwork Model. I ••• 8 tIl. elated 
-.ron 4. 1981 (worklng 4&7 44) na"work showl ..... 11 01 the 
r •• odeled ar.... iveryono at 'the •••• 10n ha. oopl •• of 
this netw.k. and it would bti lI'e.1:17 appreolated it th_ 
would review tbeae ln detail. 

I ahall be In touCh wl tb i,~r. i"sbv1 ahortlJ '0 aet the nert 
alWll, .. lna •••• 1OD. Neanwh11e ••• 8hall upda'te 'Uae re.ode11_ 
networks .s <ieoided upon at. the •••• 1on and 1 •• ue tb •• tor 
flald •••• 

,4onitol'ins c ... nta .are provided ., this •••• 1on bJ 
Ir. AalNry 1n tile job ahant,- slnca tl •• did not p.rllit a 
.... onal lnapeotlon .valuat1on. nowever. tuture floni'torlng • 
• a 11'1 the paat will be by 1nep.etloa. 

oc I ~~r • .~1111.fI As'bury 
Mr. 'rom Luchl 
)1r. I)£ii ve ~ ower 
~~r. 31:."1 JloParran 

Ralph J. ~teph.naon. P.E. 
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pro~.ctl 01.4 

1'1. buUdlng .s oocupied on A9r11 1), 
1982 (work1rtc da, )27) 

Fe •• latine ,*1141Di 1' •• 04.11ne - lawa' 
Bey. 111 4.'. at lit' - late tf ..... b ... or 
earl,. fl •••• b.r 19'1 - 'fbi. date atl11 
t.0 __ oonflrmed •• wwlt proc.eda on 
.. _odell",. 

~~.n1t .. e4 Ire. le8\1. ~6. datod Apr11 2, 198! (werltlDc dq )20) 

~'li .. MilD' 
- IMp.Had pro~,o't 

- ~i."I.we4 OUT'''' at.", •• 1 th Bill ,'\a'l:lt.lr,. and D.e c/Josrdu 
- iYaluated eurr.nt ~ob .tetas 

gla.l! aM_IV 
fhe DeW bt.lilding .. occupied April 1), 1962 (wOI'klne da)' 321) 
and .. ld. fro. loa8 atnor tintah W6rk to b. done .~ non-oritictl 
ar ... 18 ._plate and oper.'Ung. 

At the .zl.tl~ hospital r.~od'ling wort 1. in P.OEr'" at 
all 1 ... 18 and at the eslatini _lev.tar aftd _tall' '0.. .. , 
There na •• be •• 80ee 41ttloultl •• In malntalD1nc antioipated 
job It ...... at "the •• latine ,10",.101' .h~t, but It is 
ant1olPat.d that over 'be nezt •••• ra1 ••• t •• G8~ of the 
OUWUlt lllg .! 14 ."king dava w1.11 b. regalned. 

At ~ other l.v.l. etiort. arc .t111 '.inc made b~ the 
..... to ___ n tWa" lar •• ,. .~ce. tor .... .f .... octeli",_ 
OV'vall. the .Pl'O~.o' 1a,. aliChtly 'bu.' 5. t 18 pce81ble. 1n 
l'iI.~ •..... 'lb. t the.. 1.,. -7 be r8cap'tvect ,"11)' ca­
In 9&1't. 

J, brief reyiow of each aaj~ area 1. f~l van belOW. 
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'411. elevator ... out loo •• il.q 14. 1982 ("OZ-klnt~ 487 )50) I ana 
.OI'~ will ocntu.e on removal of r.malnlnc .hatt work thr~ 
'to .boy" i#a1 21, 1982 (weill. day .355). At tn11 point 
dellOll'tlon at 'the upper l ... la will be~ln In the ahatt area • 
.i,'h1s work .urenU1 18.:;:8 b:r about 14 wOJI'ltlnc day81 bowwer. 
1~ 18 'pr ••• ntll planned to c_pl~'. 4.~o11tlon.'t tn. 2nd 
1'1 .. oOl'l'ldor alabe by Ju.ne 4, 1982 (wOI'king day )64> whloh 
would •• due. the lag to ."out 7 working daye. 

1r\. let floor h.aa [,etln 111 vided In"o •• veral 81.1b-l.t"w4td 
leotl('rft8. 'r'h ••• are shown on 81" •• plana pl'epa.r~d and IB ••• d 
b7 tne UOblteot/eftiJibeer aM on dlapla1 In the oontractor'. 
office. St, •• ' metal work 1n tne corridor oel11ft& 1. continuing 
alont w! "11 othOcI" overh.ad w_1t at varl0Ll8 ar ••• of: the lW 
... t~on. 'J:i1G c.!~lns: at the north sid .. Qf I~ will probably 
bay. t.l'~. dropped_ and till. _,. lap ... _ •• delay-a onmwlng 
\he blood bank .01" __ th~ 001'1'14... ;, _. orig1nally hoped 
to alove the blood bank bJ' ;,:$i:~' 19. 1982 (",or.d~ da,. '51th 
bowe.'V8r, 1t app.rlll new 'tn.' 'thie hlood nanlr e.annot 'bo mewod 
Uft'tU JtU\. 6. 1962 (.orkin.:;; <187 ,366). ":f\J.a will give • lag 
of a'bout 12 wor.lng daya. M •• nwr.ile above o.11,it~ rotl~d~ work 
has Pl"oe •• ~~4 in acll.ln1~ arftalll and .. aonr7 haa b.en etazoted 
at ~be new o.t"£.10 ... r~a directly a4jolnh\6 thl!) blood Hfttr .• 
Zilla 1I.lIenlt.Y 1. due t. 1;).,1" no le.te .. t!1an June 10, 1ge! 
(wor.klnc day ,68) t and so 1. pre •• ntly ahead ot ita ta .... , 
at-arting daie. .t-l" ot'ab17 tlnish \fork at 1M will continue 
.. tar a. poaalble without bav1ng the blood bank .~ •• avallable 
and th.a be cQllple"ed in bO'ti1 rouan 'and finish .p .... tlcm. 
w:-..I\ 'that blood 'ba.nl /'love hae been :mad ... 

At lBG d •• oll-.:ion 11 cOIIp1.". and erection (4 .. eonr), wall. 
18 •• 11 81""". ¥'X' •• ently -.-It there 1 •••• tin,; till' ahead .t 
t .. r~.t ••• 1y Sltart. an4 .tint-h.... i)ve:rall. wark at 1:'~ 1" 
9l" •• "n"t1y laglnt sllghtly but 'the .. e lac- ar. counter'balaftCed 
by tlOIl. 40vetaillnc ot work wh1eh "rtGUld bl'i"E; the 11001' 
1.'.llod.l:L~ 1n line wIth the network ~04el wltb1nthe next 
.olnn. 

ltibV.!~ 

tiOl'fc4 ilt 2,~B and 2,N:'.' 1s proc •• dlnc ooncurren"l,. with uemolition 
now 1ft wark. 1 nt.rice d •• o11'1021. 13&8 project.rl d." •• bl 
trOll 18 to 24 .o .. k1nc day.. rHI(MJ11tlon at the ••• , exteltlOJ' 
-U of are. 2,,,,:, 1e groo •• dlng. an.a currentl, ••• tll\;; tugets 
lJ.tw.en oarl., and. lat. sta,rta and t1niah... At ar •• 2:<: 
0.01.8 nave t.H.en pro"ldtid tor "the .!s.n coil uni te aad plplni' 
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1e pl'& •• nU1 bslnq. inatalled. .orll at thlc ..... is ~eft"iJ1l 
tu,eta betw.en •• 1"11' AM 1a"e st1tZ't. and tlnl"h ••• 
Bullttln "12 added fl. jan! tor 0108&t and .. part or thit\): 
cullet1ft ie belltC l'eletu"ed infield order l,2. 

lhe C\lZ"l" •• ' lag at. level 2itJ .ppearG con81dGrab17 aoro tban 1. 
tt •• 1rablc tit' this tin.a ..... "r. thf.t tar,et .f1nish of '~"l 1" 
att at JUM 1. 1962 (llorklnc day )61) 80 "as_ 18C Ie ~.r: that 
Qat. and mq not be •••• 1'1OU8 ae. 1 t prls.,,:tly appear •• 

• 1 inc. the entlre I'emadellne progrllr;') 1. aovlng ooftCul"riltntJ.y 
l' would M d.eirabla ,. uinUin 10flI ••• quence. so e.o ••• l". 
buildup of ".power will not be Z'equil'.d n_Dr the end of 
the proje.'C. A core aCcuzollte lu~.etUt •• nt of aotual pJ.-(J6rtlfJ5 
at tnt; 2nd f'lcor will 'be p.albl. at our next lloni,t!)f'1l11: when 
.in.Q'e of tn. work .,111 be In pl"ocre8a lUId ~fta$uJ!'a'tlG. 

k.iV!l .::ui 

:.;e.o11 ti on 1a Marl)" C G;::\ple to and ove.head work. w111 probably 
atan ahOl'U,y. ,\t OUI' :.onlt~lnt: ~ •• lUOft it 'If.a brOlaCht out 
tbat tlUlr. wl11 be ne.ded Ii •• oonet firepzooot celling which 
w1l1 havCl ,. lie lns'taUee t:.tore m;(!'lt sew. 11001' ~eohaft1e.l 
piplnc and eleotrical work le rut 1 n place. ;!:.r. A.bur.;! 1. 
in'endl", to att.l"t th1. pl •• t,r col11nc l::/H"u.I.U •. te17 and ,,111 
'try to COtft.pl.et.. ae auCh of' 1 t as pea.lb.l ...... e can stut 
abOYIi flcOl' 1l8ohamo.l piping and routJi aloevlGal work DO 
la'.r than Jun. 1. 19t~Z (wOl"lrll'l£ d.)' ,61). l l1\18 'llf0l'~ we_ due 
to h.ave bepft no later than ,f:a7 S. 1982 ('Workl~: daJ' 34) 
and 80 1. pr ••• ntly 1.Baing: a projeoted 1B working da7t!!. 

:t';ce lalla. rJ ... ure4 aea1nat a cO",pletlon tar~C)t of At,l~.t '1, 
1932 (wOl'.Idft4 4a:f 4!S). owov.r, it 1. iapor'tant to :rln18r. 
the l.ti u •• and.ewe in to. tZ'rb8 the re.lndttr of the tou.rt~: 
tloOl' ftQl'tb "110h le 'thela.t eerlee or r.,ux'.llncto be pr,.dllh 
J~.ln, 1." w111 he pOl-eit)l. tCPA>OrfJ exacUy _a.ure ,~} work 
procr.'. at GW:' next •• 8810:n .1nc. pres.notly work ! $ .sua" 
l.t~lne UDder way. 

!iVl 'It .. A21'SJI 

lI_ode11", 10. I'qoms 419 a.nd ·../.-20 1s pl'e •• ntlr .topped due 
'to the Med tor thZ'e(, doors to be obtained «It or. .torat:e • 
.:i'lle pral!!tU\t in1.nt h: to r1rd..nth1. __ 11 CZ'O\1p of reo ... 
tiY' neat ••• k.iOl'k at. tha" r.~l~d&l" Qf the 4~ are .. will wait 
\lpon cQmp19tlon 01 ,~, before the •. Z'$fUf can be vaoated f.Jnd 
~.mod.ll", .t.r~. 
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For nrlou.. J'~ •• 0ft8 ,\b. generaltren4 of 'illork pre"entiy 1. 
to las d •• ired tal'(;4l't .".rtlng and lint.hll" cia"... /<1 t 
QUI ftext .onlt.crinc .. better ,Yaluation oan be e.tabllehetJ 
•• to 'the aotual. aondl11oft of 'he projHt. :"'.llnwbilG. contract 
4ocwaen't I'evi&ione and arch!. tectural ;}n&lneel'lMg insp •• tion 
1. onll b, " ...... t ot. tf,. fJlWner or th. oon'traQtor accord1n& 
tQ *. Aeb4Y. l'n!. will requlrii on.Joi~. attention to prompt 
lJen'&111oatlOl'1 of iect-.n!cal p .. obl~~e tllat faay OOCNr. 'l·l~U. t 
11 woald 1(1 well to 'hOl'oughl.)' revin a't MeA 9.,,1n« any 
WU' •• olv.u dlltlC\llti •• tna' :il\aj>' 1:0 slowlns jl.)b prQf;r •••• 

I shall 'b. in touc'~ .I'll 2;'!.;r. Ae1::,:ury 8hortly to flat tn. 
next monitor1", $.0 •• 11)11.. 

OOt ,lr .~Ullb A.bur)" "I". .I." :;"\lchl 
{".. ~aVG f owor 
;t::l'. .i.icur; n. ,iI oinlak 
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June 30, 1982 

Subject. Monitoring Report #1S 

Riverside Osteopathic Hospital 

Trenton, Michigan 

Project. 81.4 
I 

Date of Monitoring' June 28, 1982 (working day 380) 

Target Completion Date for existipg building remo~eling 
- move date at 4N - November 22, 1982 
(working day 483). 

Note. This completion does not take into ac­
oount current project lags but it rep­
resents the date shown on the network 
model Issue #6, dated April 2, 1982 
(working day 320). 

Monitored from Issue #6, dated April 2, 1982 (working 
day 320). 

Notel This network model was originally com­
puted manually and issued. Recently 
the computer run was issued and the 
drawings showing early and late starts 
and finishes and working days and cal­
endar dates were reissued. 

Actions taken. 

Inspected project with Mr. Bill Asbury 

Reviewed current status with Mr. Asbury 

Evaluated current job status 

General Summary 

Work has proceeded very slowly over the past four weeks 
due to a series of strikes which started June 1, 1982 
(working day 361). A brief review of these strikes is 
given below. 

Iron Workers - went on strike June 1, 1982 (working 
day :;61). Turned down offer, there 
is no current word on a settlement. 

Laborers - On strike June 1, 1982 (working day :;61). 
Back to work about June 21, 1982 (working 
day 37S). 
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Carpenters - On strike June 1, 1982 (working dQ' )61). 
Back to work about June 22, 1982 (working 
day .376) t 

Platers - On strike sil10e June 1, 1982 (working day )61). 
Are due to .Bleet June 28, 1982 (working day 380) 
at 1 P.M. No word on whether strike will con­
tinue. This 1a a very ori tical trade and hall 
been one of the major holdup. to work on the 
project. 

Muona - On .trike June 1, 1982 (working day .361). Some 
are working on interim agreements. 

Tiles.;tera - Went on strike June 1, 1982 (working day 
)61 ), .ettled and are back to work. 

Opera",r. - Went on atrike June 1, 1982 (workinc d.aJ )61). 
Baok to work about June 16, 1982 (working etA' 
'72) • 

T.81Ilstera - On atrik. June 1, 1982 (working day )61). Have 
returned to work. 

~hia .erie" of strlke. haa .ffeote4 critical trade. involv.d in 
the remod. ng work and •• de plann1nc and. Impl ... nta'tlon of aot-
i vl V on 30 b cU.ttlcul t, . particular11 sinoe the pro ~ect i. 
at a stag ere practioally ev.ry portlon r.quire. trade. that 
have be.n ok. Th.re is further concern about trad.. that 
are work now but mar strike .oon. Pip.fitters have .ettled. 
Plumber., wever, have not yet reached an agr .... nt and .1.0-
triana are'~'Wrldng but could pos.ibly go on .:trike at a later 
date. Mr. ,'Asbury m.entioned that the el.ctrih will not be 
able to atttik. for wagea but could strik. for improved bene­
tlta. Thet are required to provlde a 10 day notic. of IIn1' 
atrike 1ihq 11&7 in! tiate • 

Aa of our.moua m.onitoring on May 14, 1982 (worltinc day ,,SO). 
the pro 3e~~ laged. totally by about 14 working 4&18. The lags 
ore of adittering amount at each ar.a, but in 801le c .... 1t 
wu fuUy,xpeoted to recapture a portion of the behind tim •• 
Du. w the' strik. ai tua'tion and diffioul ty in mainta.1ning work 
oontinuity. the pro3ect i8 now 25 to .30 working day8 behind. 

OYerall this lag now i. going to be very 41fficul t to reoapture 
aince our ~t1c1pat.d compl.tion was Nov •• ber 22, 1982 (working 
da,y 48,) ,only 20, work1nc d&yIJ from today. Thus, 1 t appears 
tha. . t at pr •• ent that completion of the entire pro ~ect will be 
delayed to n.ar 1ihe end ot the year, 1982. 
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A brief review of each major area is given below. 

Existing elevator and stair tower 

Demolition work has proven very difficult particularly at the 
lower floor of the stair tower. This problem coupled with the 
operator's strike of about 10 working days, has increased the 
projected lag at the stair tower to about 27 working days. Mr. 
Asbury noted that the first floor slab on grade at this exist­
ing elevator tower is unusually thick, about 12 inches of very 
well cured concrete and its removal has slowed demolition work 
considerably in the area. It is anticipated that demolition 
will be totally complete by about mid July, 1982. 

1 W Remodeling 

The strike ot plasterers has severely hampered work at the 
first floor area and has delayed moving blood bank equipment 
to adjoining areas across the corridor from the existing 
location. 

At area 1B plus and the adjoining 5 rooms to the east, the 
move in has been delayed until additional finishing work has 
been completed. Probably this area will be turned over to 
the hospital shortly. The current lag there is 20 working days. 

At area 1B-N, plasterers again have caused a severe delay and 
presently it is expected that work may resume within, working 
days after the settlement. If there is a settlement of the 
plasterers strike today, June 28, 1982 (working day )80), work 
on plastering could begin July 1, 1982 (working day J8,). It 
was originally expected that work there would begin June 17. 
1982 (working day J7J) so the projected lag at 1B-N is now 10 
working days. . 

At 1B-S the same problems exist and if we assume plastering 
will start there a day after it begins at 1B-N or on July 2, 
1982 (working day ,84). The l~ will be over a planned late 
start at 1B-S ot May 26, 1982 (working day '58). This pro­
jected lag would be about 26 working days. 

2 W Remodeling 

Remodeling work at level 2W has encountered the same delays 
due to strikes as experienced in other portions of the build­
ing. At area 2W-B, the lag is over start of masonry at in­
terior areas and has been caused by the masons' strike. Masons 
are pre,ently ,~pected t~ be on the ~ob Jvne 29. 1982 (working 
day ,61) and wl~~ probab~y start at 2W-B ln 2 weeks. Thus, 
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the projected lag will be approximately )5 working days over the 
expeoted beginning of masonry of M~ 21. 1982 (working day )55). 
At area 2W-C the lag is also in masonry and amount to about 27 
working days. 

At 2W-~ most work is complete, although, there still remains 
about 5 working days after the return of plasterers to bring 
the area to the point where move in oan begin. There have 
been some changes to this area that have also tended to slow 
work at the entire 2W area. 

Presently, it appears that the lag in 2W-D and 2W-X over the 
anticipated00ccupancy of May 27, 1982 (working day )59) is 
about )1 working days. 

It was noted in the previous monitoring report that bulletin 
#12 caused some revisions to the work and Mr. Asbury today men­
tioned that field order #40 required some patching of ceiling 
and walls at the nursery. 

:3 W Remodeling 

At ) W the work has been stopped by strikes, with the need 
now for completion of the upper fireproofing plaster ceiling 
to be plastered. It is expected that latherasshould require 
about 5 working days to finish once they return. Presuming 
there is a settlement soon, it is possible that plastering 
could be done, enough to free up masonry work about July 9. 
1982 (working day 388). Masonry was originally due to begin 
at 3W on May 26, 1982 (working day 358). Thus, the projected 
lag at this area is about ;0 working days. 

Field order #)7 did require revisions to work at the area and 
is presently being priced for review by the owner. 

Work at air conditioning unit #7 (Ae?) has been held due to 
the strike of the iron workers. This work currently lags by 
about 24 working days over target late starts. and late finiShes. 
As noted above, there is no current word on when the iron work­
ers strike will be resolved. 

4th Floor North 

Remodeling is oomplete at rooms 418, 419. and 420 and the OM1er 
had the area turned over to him about June 14, 1982 (working 
day 370). Other work at the 4th floor will begin once the )rd 
floor west remodeling is complete and the move in has been made. 
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The overall trend of work during the last few weeks has been 
very slow due primarily to extensive strike interuption of the 
job and confusion as to what the actual conditon of the settle­
ments are. Thus, in some oases, work in oertain.trades oan 
proceed under speoial agreements, while in other cases, no work 
at all is being done. This tends to make it very difficult to 
plan around the disruptions. Onoe the trades are fully baok 
to work we should update the ourrent model and re-establish the 
target dates critioal to occupancy of the building. This should 
not be done, however, until more of the settlements have been 
firmly negotiated. 

I shall be in olose touoh with Mr. Asbury regarding the status 
of strikes. Meanwhile, I shall also be in touoh wi th Mr. Asbury 
and Mr. Power shortly to .at the next monitoring session. 

Ralph J. Stephenson, P.E. 

RJSlgmy 
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.Jate of on! tar1nc. July )0, 1982 (wOl"ki~ day lH»)) 

ru~:;.t a_plat1en date - F,. exl.tift;!; building re:aodellr\f -
ova 1n dll ,. Itt 4r'1 - N eYe.bel' 22, 1982 

(world..... day 48:) 

(T'fote. ,i'hi8 oom,pl.'ion targ.~ d.Gea not take into aooount 
CUI'rent projeot la,8. 'It represent. the 'tug_' 
end "a,- .calnat whioh ourrent lass ~. a ••• uwed 
abel to wnlch current J.aca muat be aclded to 
obtain hOW projeoted end date •• ) 

~OD1to.r:.d from l •• ue ,1'6, dated April 2. 1962 (working day )20) 

,AQ"! •. ~IDI 

- lnapeo-ted proJect wi 'h l:lr. .El11 Asbury 

- It.viewed current job statu. 

... ~~val_t8Ci cUt'X'.nt job statue 

J~tnK,. ,:;lSlllt&.tr 

~~OI'k oont1nu,ea to mO'YG slowly, primarily due to .'rite., 
aa4 over the past mon\h th. lag. "' •• 8 lnoreaeed .1lghtly 
at 1D0st maJ_ ar •• D. .;:..; .. ot the uJor trad •• h."'. Gltha 
.o"tled or c.- baok to work. however. 'tho ce.ent linlehera 
who went on .'trike JUDe 1, 1982 (working day )61) ..... 
atlll cut and fl •• lers are at.ill on ,trike having lone out 
JW\G .JO. 1982 wOI'klrag ~ay )82). 'rb. entire •• r1ea of 
.~re4 .trike. and on aca1n, ott -cain B.t~l ... nt. thie 
,eu have ,POIIe4 .pr.bl.'~. eonalderahl.;r d1tte .. ent 'than 1n 
pant years. 

in tile ea.8 of p1 •• '.r"rl who Just returned to work 1n 
m1d-Jl.ll,.. 1962 ther. baa been 80 .. del", in f!\tttlnt·~ 1he 
jOb 1'u.ll1 mAnnGd due to tne Mr4VY workload the plaeter 
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oontractor had, coupled with the reduoed work taree that 
•• 8~a 'to b" cha,acteristio or cUfficult economic period •• 
;.,r.Asbury 1. makl~~ every eftort to 1nel' •• ". 'he number 
of plasterers en the job and 1t this Oan bo done soon perhapa 
80me o£ _he current 1_£ can. bs recaptw: 8d. 

It w111 not be poseible to ueterrdne: if 'thie 1e the ca •• 
un~11 t,Ui pla.terfQ!'8 are tully back to werk wlth aft adequl!i te 
Orew al&e to man ~oat are.a now awaltin«, plaatlring. 

B~04\aG. ot the (I1ttering hount. of lac- l,t is no lena.r 
posflible to i:enc1rJ!'allr.e about tne overall project 1.". 
Howe'Ywr. in •• on area. cUlou8elon belaw :: have evaluated. 
~. current la, oval' the date ~ly.n tor the ori&inally 
planned completion of that area. 

/i. oZ'l~t review of eaoh of th' •• U"IUi 1$ ~lv.n below. 

".11111& . ~l!Y.l~r tn~lalLlf9' (Tar6et 0 empl."l on da1:e tr_ 
La."1 f!~. ne'twork $ .i. i.rc;::::epte'!i'ber 9, 1982 (working day 4:;1) 

';Groolltion 'Work at the slab on gra4e,pl1>. and walls 1. 
oompl.te and tbG n.w foundation walls and piers are 1n and 
baokllUed. !.;owner, tfte ear~.n" t1nlshere' strike 1e 
pre •• ntly rostraining installation of the Blab on. gada 
atine Old .,leva,ot'. It 18 btct to pou.%' tn.!. elab fir.' 
and 81nce a441tl.onal slabs above 811.10 d.'p~nd upon oe",ent 
tinisher op.~.t1one 1 t fitlS been decided to hold ott etut 
ot torming 8upparted decks until the f1rst floor slab 1e 
complete. ~h1. 18 • serioua ~.lay 8ino~ mOBt activit1 •• 
1n the elevator Bhatt are .equantia1 1n nature and ye.ry 
little cono~r.nt work can b~ dane. 

\'/;8 current lal: at th.e ttlevator enatt is about 19 working 
dqa • ..fila. hOW'iyer .'Ni11 lnol"ell •• t.or eaen da.y tJ\at the 
ceoen't .tlnleheres .. amain on etrlk.e.r. tisbury has piCked 
up .. ell&ht ailiOWlt of tlt~e 01 contlnu1ng to oon.truet "tne 
nCC'~h belll"ill6 tva1.1. and th18 wall 1. now celng ,P4)UJ'ed out 
tr 0;0"1 the ;1"0 10 -'fth. lov.Ie. Cnoe 1 t 1. e 0011'1. te r~r. It a'bury 
intonds to bring 'tne other b9$r1.~ we.ll. in tlHl ah.aft area 
on up to the top whlch Should allow us to piCk up a lllmall 
additional amount of time. ';owever. once tha •• waUa al'e 
oO!~ple t.. work at tlle G.na.!t will be stopped until the c .... nt 
Iinisner.- ",tr1ke na. been l"eaolved. 

(:Latost date for l(~ re~~,odelln{, 18 moving baok into 
1".11 l"lirl 1 ... C2. That tart{o twas i,.:C to'1.,.r 21, 1982 (working 
da)'" 461) int.he 168\141 ,i6 netwcrk model). 

~l£tloult¥ ha. Deen .xp~rlqne.d in setting tn. blood ban~ 
lBcwed, and 'hie I:!a't~r .111 be hAndl"d internally by the 
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hoep!:tal Gutt. ;1 t the 1>: lir.)rti~ arca (li;N I ,pla8t.ring is 
in, work on masonry, am: ceramic tile has ':jeon O0llP1~t.d • 
... 'h. lag at iBN net' the netWOl"it ~odf)l proj0ctfHi end date 
of tbe evenins of Jl,llJ' 29. 19M2 (w(Jrking da/ 40)) is 
currently about 2'1 working day.. ~ne lag oan be traced 
'to the lat •• ~tt1olAcnt ot' the plasto1'8re etrike lin!! tht 
dlt'tloulty in gett1.llg the 'trad •• men hack tC) \'for):. 

"" th!t l:6 .::>CNtn .,. ... (lj,li3) 1 t w,. •• xpe."t.~ to complete work 
~, J1lf1G 28. 1952 (work1.ng day ,aO). vJi tn, a ourrent lag of 
" .. 1 WOI'klfti day. at this are .. it 1. grojec'.d that caapletlon 
wl11 be about j,~u~.t 2.5, 19H2 (~orking day 421). 

,2... HfUA2il!tlM (In I.au$' (f6 notwork fl'lClldel the taraet date to!" ttall 
caulp1., on o£ a1'ea 2.; WtIl8 tho ~~vonlng of ,sept.mo.r 15t 1962 
(.orating Clhy 436). 

Arila 2N:'~ ctu'l'.ntl)" laI;tll by tl~out );\ worklnc. defile Th1$ is .. 
sllgirt lnel'.as~ over the 1 • .g noted at tIM! previous IIOD1:tOl'lJ't«e 
At are. 2W:3 exterior and intorior mafH:nry 111 well alone. and 
plaa'er1nc should start a8 BOon .5 the plJaa'el"ln&manpowe .. 
1s 1ncreased on the prol"'_ .J:i. fhlould hili- notifd "hat 
in8tallat.i on of ener10r aaeJl na WlIlll 8:13 inter i or glaBlnl{, 
on t,r.~ projeot will ,,'lave ttl _1,\ the end ot 'the glastera t 

.trike. alal1er. w.nt on strike Jun'.JO. 19H2 (workine 
day )82). and there is no current wGrd on when they wl11 
bt:oack to \lfOZ'lt .. 

A, Uea 20 'toll. current lag 1. atout J) wOl"kina dare prltu.rily 
in pllluaterlna. 'j.lh!l'\ allo 18 .. 811ght incro.se over tho 
,pr.vlou$ I~onl tor1nt;; 15 8. 

/~t art. 2.IX and 2,~~;. wort I.e At .. point whore it 1e exp4urted 
1.0 al""V. thili nura~ry 'baok Into 'tho Rrea 0J'l on4aY'. AUi,'U8t 2, 
1982 (working clay 40l~j. Jny work r!l;maini%'ig U',el". will na .... 
to 'be dtt'le .. 'the hotllpl ul llft'OII'da an oPPC'JrWnlty to get back 
into the area. 

,'if i9~f¥lsll~DS ( o'~.plilt'tlon of Jt'!i in lssue ;';i6 wal fJl!)t at the 
even!n« or August 23. 1982 (w~kin~ day 420) 

.t'\' the )I'd 1'loor raeat overhead roua:h work ll!1 completed t 
and ttle 1t.I' •• 1. ready 'to bqgin r~roduetlon plaeterlne: work. 
;.,nJ.& wOZ'a: .... fll'lSinall.y duo ttl IItart. no later than 
June :~. 1982 (w"kl~ clay ,66). :1 t PI" ol~. ~lY w111 begla 
.luau.to 2. 19a2 (worok 1n« uay 404 j • i' zlla gl v co; " a curr&nt 
lac of Jij warUng Gays a.t Jrd flo. tna30l' areas. 
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£110 tbird. flDor. of cour •• , 18 "err Lf.tportant slnca 1 t 18 
cnly u.pon the inspaotion and appl"O'\'al of the $rG:a and 
aQ¥l~ ill th.at work a't existing 41~ can Btart. .1emodellnc 
at 4N 18 the lat..s·t of the aO'tlvltle. 1n the on",1r8 net-ork 
and va. due tGO. oompl~ted no later than the evening of 
NCWe"Jlber 12. 1992 (working d1!Y 4'n:) • 

.;;"h\Ul, Jrd nOel" wcmk 11 !ligh priority work .. and."r. Asbury 
intends to eonc·Jntrate pla.'t.r~ trad'istneZ'(f as soon .s 
he can tr •• 'them up tror~ highly cri tlottl ourre-nt work at 
t.he 1st floor. 

~IUW 

l.viirall. if ark. nas oorrtln\led to 010w sllgtltly, bu't 1 t 1s 
noplld that. $oa~~ piokup can be oxperionC84 88 • tt&ll 
CGMtruotion. or •• 18 bdlt up aft_I" the trade wort 
di8ruptions. Unl •• s ~p.o1al n~edG ex!et ! probably w111 
oonitor in th • .fU1OW:. only on r~que8t of the hospital. 
r anall 'be in touch with ~r. :5 t.v. GreenG and ij~. Aebury 
to dot~rm1"8 t~"l.elr desir.a 1n this :r..attfll'. 

co. a. ,dl.l11a:n Asbury 
~',l". '10J:li I"lIen! 
t~;r. Dave :Power 
:1'. iJOUC osnlak 
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filverelda Ost.ao.pa"hio Hoep! tal 

i.l'enton ,;d.ctl1pn 

?ro~ectl 81,4 

r"or exi.tina building relledelin& -
mOve 1n datflt ., 41'1 - dill ~ ... ~b.r 22. 1981' 
(~erkin, day 483) • Ie now Fe_ruar.y 9. 
19a) (working del ')1) 
(?iotgl ':.2h16 ne. o-.pletlOll 'hr •• ' na. 
been projecte<1 tr\'.1~ the ourren" ."atu8 
Qf the job using 1.he lGgie patttrna 
shown in the Is._ ",6 _'work aode1). 

Monlt01.'sd nO!1J 1.8U.. ,r6. dat.ed April 2, 1962 (worldng 4.1 )20) 

- l\fI .. le.e4 ,u:·oj~O'l:. lIIt..atl.r.lB with owner. general oontractor, and 
... j or s u'b-ootrtra ct. •• 

- Inspected 9ro~.ot 

- 2.val.u.a1.od el4"re"t Job .,stu. w1 tl'~ ;'$lr. :H.11 AetnarT. Mr. St.'. 
l.il'e ... fue. and ~r. LUI7 ~~~.ld.n. eonittraction Itanacer for 
D:al'ln ,!ii; Aru'tJ!'onc O,zl". ~ald,ta, has takon Mr, Jotm Rhfll\'" 
plaoe on "the projt!fct}. 

litl'..! til J.».I!UX 

~li_k has 'Meft ._ .... ely haape .. ed OYliJr t1\f) pas, two months by 
e .... 1 •• of _.ik •• and Wot~ .toppar.... Very d1enap'1 •• 
hU be.n 'M ele.trlel11ft t

• work .topp8&$ wh1c.h began with 
a strllut OIl l'UCUat 25, 1982 (work lag tl&,y it21) aad continued 
on tM"cu.p to •• .,t"lemerr' and l'e"l"ft to work a .. out 
:Segt •• Hr 22. 1982 (w_kl"£ day l~). I'he atl'1ke ocourred 
at • p~'lcularlJ oritioal po1n~ 1n tbe Job since IDt.~lar 
flniah 'WOI'k wa. 1ft full 8wll'lf,: at that t1llft. 

~tlere a180 bas been •• ve ... ct1tficultl •• 1ft tbe p.b.yeloal 
oo.:.patibll1ty or plaeterlnc and painting. The prebl •• 
was oftOoanter.' fire' in th~ now bul1dina. .~ the .tt.et 
01 tnato prolile. baa "ttlnded to cause work alowdowae 1n 
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glaa~r1nl 'progress in the eXil!!l.1ng taoility, Apparen'ly 
ti\a proble:.r. now luts been solved. and 1. t 1s antlclpa"ed 
toha' w11min. "Cte next two worklnc days • el •• ble ar •• of' 
plas'.rere w111 be ••• 11&0111: tor ongoing and continuous 
work in. remodollns at.:! ••• 

ii britt X'fI'f'le. ot Gach ot' the major portions of t.ne building 
1s ~i v~n bolr);ln 

.;:;.!AI t 101 Gl.t..Dl.2l..~,~lJ)51. II t.a ~ f- ~ <mIl' 

l' :11. ar.e. 11 now comp19te 8XC'$pt tor tiniaht.'llf at .acn tlow. 
,,'he <~ow •• 1$ C1Qlted in lind l'O\li:O worl( 1. taU'bfr,antlally 
.c:epl<lt~. 

tilra. li~ has tlee-n su,t:tttllntlall:; eompltlted and 1. pr ••• nt1y 
belnc occupied. ''':8rupo.rary carpet hae"tisen. la14 wl tn. tJle 
intent be1nc 1".0 install the p~r!~an.nt oa.r~t .a all carpe, 
18 being placed 1ft tn. r.~~\J.l;lel.d areas. Ins"tallatlon end 
nooJr,up ot ClU~8 work '11;111 also O"d deftt.rre4 until later. 

:i.t. l~~:~ wor.\( 18 complet,.1& .xe~p" tor the 'blood 'bank .;~t:.l. 
r •• odo11Jl.1 le exp.ct~d to t~.ke a.nother 10 to 15 working 
day- too cOIaplete. L actl. ')1'8. carp~t rand cs •• workha"., not 
y~t been in'nall'h1 a~t; li;N.,-hey W111 be put in a toa lEtter 
dat.e • 

.. h~ (.v&r-11 re",odl!tllng •• q,u.enc. at 1:1 is !UM,.What ~h ••••• 
Ili 8hown on ."eet :11Z} J81S". ~6. dat,~d i~p1'11 2, 1982 (workll'lB 
da..] )20). al'CnCUah tnere he •• b •• n aOrft.e aalnor r~vlld on •• 

J:Q'S.t c!Jllpl."lQn dat,u, for t~he various 1...' are •• are now •• 
follow •• 

,~riJa 101 ... (.. Oilly 16n.\i! to fitar t .eve 1n rf ove m t,;.g I' 9. 19f~2 
("orking day 414) 

Are. 1;.'1 - ': o'l!pl'ln 1;& to atar' ~ovo in J.o~~b.r 2, 1982 
( working de.;r 4.90) 

.1' •• 1~2 ... ;'0 be ".occupled ,).c,.bel' 21, 19{12 (wozolf ina: 
d3y ,506) 

Area 1';) -;'; o;11ple te to start ~OV~~ in OY"~ ",;,bel' 9. 19G2 
(woxok:10fl 4ay 474) 

hr •• 1~J2 - .,~Qve in oOir,I>let.e nov.~~b~r ?" 1982 
( work1.ng day h10) 
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heoonlStruo"tion of crlC1Ml Welling area -Cortplete ;'0 start 
iM)Y4' in i.OY'i,H~b.r 19, 1982 (wor~~!nc .jal 46l!) 

.l.'h.~. fflar be 801M looal ch,tll",.ry ;:Httloultl<u!pazotlcula.rl1 
with I'r!811ent floor tile, b\ft, '':1'. Aabur:'l 1m ,oint! to wort 
oloaely wi 'h hie office to inflUl'\'i& "tl'liH '1~hl. d"8 not delay 
't.b.'~ movs:' in itud apace IiY1Il11ab111'ty on ;;n41 dal;~8 above. 

,"OI'K 1. in progr.lltJ at 2.\: are.. and' on a concurrent 
baal.s. 4. Z'IUtwu"lythe lag O"HI!' th~ law. if6 ne'twoJ'u .odel 
d.:~it4 "rU 6, 1982 (\Vcrkin« da:! J2v J 1. &b0\11 81 world.hg 
alllY. tor .1'11. Band 70 working da?i'Ii for IU' •• \,. ,,'ro.lIHrti~ 
tl;-G". to trt"" i1nd ot clean up and ~OVii: out .of 2%'~3 and C 
glv~ji ~, ao;~~l1)'tlon of U.el$:Jl!)~:r 30, 19~!2 (workJnc 4_:; ~,l091. 
i,. .;.1s is !oll0\ged by s,pproxlM8. tilly 7 wOl'klnl,1, ~~a1. ot 
1~u''p.etio.na and approval" .follofl;1~ .n1Ch th!'l {uen. (tan 
'~( 1'.ooc\l,1~d by • .iaauar1 12, 19~·jj h"or~ ing da 51?;. 

~'~J:.& ),i 1, currently t'tt',out :.9 wo .. ~:1nf.f. i1s&y. brthlnd tli.ill: 
raw. );/6 network mortel till$"ted ,!',pr11 6 .. 1982 (~oJ'1tlng 
cal }20)" kr oJifil!"tlnf" 't hi. ou't; <~O tllfl target ccepll.etion 
ot clean up and O'love (")'\ . ..-t c:! V*J8 ta n~w con8truotlon 
completion ... or rOo.ember 16, 19H:2 (I$'orklng day 419). 
l,,:CV. 1n 10 «IIlCp.Ct~H! to 8:~ar,; NOVil.!ab~r ~). 19&7 (work1ng 
oal 4(4). 

lti( H!~€'>jllW 

1'J;t\18 _.It calU'u.rt '.ain until the ... a 18 va...... by ~ftinc 
pr •• (!,nt 4li oepal!tmeat. 'to J:'~. )J w111 b. Available tor: 
190 ... 1n Oft JltOYlullb.r 2), 1982 (_orkin, day "8lf), and it 
e.nould take a"cut 53 working day., lnol\lcUng the r.."., 
'0 coaplete r_odelln.g 4H through el •• n up end .0," out. 
1nia brlnce eompletlon of that ope .. a.tion to Pebrua17 9. 
198) (wortl,. day 5J1). 11ft1nc anotbel' 5 wWk1nc. ~ay. 
tor approval. aad inspections brlnga oeapletlon cd 4N 
raad1 for oe • ."aMl to labnary 1'. 198) (worting <lay S'?). 

Pi.!M.lfl 

Overall, t.he above d.ate$ I!!f~.m 'to n~ l!'«u .. aonable. ;1>11'11'1, 
it should be \I,ndarst:,Qod 'h~t Pl'.N~ptlone are _4. hore 
that all d.l1 •• rl~. aI'+) ~o b .. .!l1!1lda when the u'ter!.lt'4 
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ara needed.and .o~~ partIcularly. th.t tn- t$chnlcal p~obl.~ 
w1th pla8terltlj; and painting hall ~etin truly r.~olYGd. 

ltoe' .. o~ .. anlcal and 4!:lectrlcal work. 16 1n faIrly good 
8h&pfl t..r'lJ% it <1088 net appear tha' the work •• qulJftc. 
w111 be .ftdant~i1red 'by -Jor 41tflculti •• ot.her than 
thoa8 1dentified above. 

iresent plan. are to monItor tna project !lgain 1n about 
\.tII' ••••• k •• inca that w111 tte .. crttl •• 1 point in ti •• 
on the prole.' and an evaluation th~n 2hould flV •• fairly 
go04 11lQlclLtlor~ .a to wh..tl'au· groer.a'S ~a1n_ n~a to that 
date oan be coft"lnued on 'throup to oott;plotlon. 

ccu ~r. hlUlat~ i\$'btU'1 
~r. ;." ~ l.u.ohi 
.,iI'. JJa "e ,l" 0 •• 1' 
;..:r • .l...arr:l )~~al':1.n 
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~onltorlft8 .Keport ~la 

Rl.e ... ,d. O.teopathic ":oapl'.l 

;;: ... "ton. ;;.lcnican 

PrSec'. 81,4 

!JUtaI ."I,D' 

tor .. xl.,!", buildIng •• "".11,,, -
_",0 1ft date at 4N - va.. lIe"tlMM. 22. 1981 
(work!", • .,- l+8J) - Dat. old' .. en'l, be1aC 
usod 11 the morning of r.br~ ,. 1983 
(worklft& day 5)1) t • • "a .. " of 
in.pectlone. O""nol". _paney 18 ,. 
",in the _.n1nf1, otP.~)r\l.r,. 16 f 198) 
(working d~ 5~2). 

date. April 2, 19{j2 (,,_t11\1 -1' J20) 

- Ih,,,le .. ed cune"t job atatu. w1 th NIr, '/111 ',tJ01;l1"Y' • 
itt'. 6t • .,e Greene an4Mr. 1.al'l'Y' :,ia14.n 

.. IMpacte" pl'O~ •• 1 

... ";;:valuat.d current Job etatua 

~Cl"t over the p.e'" thre. !iII~.k. h •• flOViJQ 910',,11' f ,rl.u1.11 
bocaaa. of a lilak of '.wall and 011111", tinian trad-.HlurH1tl. on t.n. 
Job.thls 411t10\11'y 1e om that •• , "e a44r •• fle(2 la.dis'el, 
.. d ,. ••• lvDd .1lhlD a .atter of ont"; 01' two 41&78 It 'the d.' • 
• true"ure pr,e.a"lJ •• ~ t. tn. Job antt prol.ete(;} fr. tC>dq' • 
••• 'in« 1. to 'be malfttaln~d. It. 1 •• ceQwhat ob8 .. e •• "to 
wby d1fllcal,1 •• ha.~ b •• n $ftQ~t.r.d 1n 'th. manning 
1'1'0"1 •••• "\At .1'. wald.n and ;t,r. !iabury _,.. analysing 'the 
elow pl'ocr •• ·• pre •• ntl;. 

f 1l~ 9:,41'.'.1' of phyelc:al ooapa \S oill '.1 'bet", ••• ,l •• ter 1.. _ .. 
paill'lln,; has u..n ac1t1I' •• 21fJil and a full t.ohftlcal rlt£)OI" .... 
.. eoentl.y .n.&~m1't"'.d "oJ.rift .it "il·.f.rt!'~ lr; 'Inf:1I' Oonftlt&nt.:. 
ibla repor,. w111 be i!l&de Ival1« .. bl. to tht awn.r a",J the 
ru.'cnl " •• 't/enalMlDr Ihel"ly. 
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A brl.t rl)yl~)w 01' each of th*$ ~.lor portions of 'the building 
11 .1.8n \)Qlow • 

.klil.\lM . .tlIW ot". Jl.M .1 ta,i.! ..• ~ ... 

Ift'.rlot" finiah lIIIork ie 1ft ;prog~'$ at t"HI' ~l.s.va"or .nd .talr 
tow~r. and 111 ia ,Planned 1;0 OQ~ltl:t" tln1.t;.h.tt$ by 'tAt; s.-"ine 
01 ;~ov •• bor Al, 1982 (wortd~J day ~a4). 

A 10 tok. let £1001" "l'l.l"tl ltaa b •• n aO~1t~ d1al.;)Cation ot planned 
WOJ'k. prOf,r ••• oau. •• l! by .... 10t.ifl j)robl(yfiu.~ lncludlnc~UttlQUl tift. 
in 1'>.&117 drylntt p1.,,1.8r. l"hl@il'118'tralna wt.rt of .p~Sn'tlnc. 
u. GreeM, tflr. ~.ld.n, and t,~r. Asbury r~.l~w.d 'tzu, 81tu,,\lon 
oaret\Uly et ov •••• lon .. ltd 'aI'S." co-~pl~~,t,lon and {iftove in 
dat. •• wore r.,..ojected. ,,:nett'ifJ reyj8«cd aateo aro awaaarts.d 
1n tl\fI t&bl-~ below. 

Blood :~ank 

l~l " llh 

l.vl. 

1C2 

102 

.oooplete ':!'cn!r'ruct.lon 
......... {-.;;~ nnioe;. .lft- til:£. . .• . 

Nov.10. 19fJ~ 
(<§I.lt'k ina tl8y 416) 

Nov. 9. 19t1Z 
{work 111.t: ,;hl¥,Y 

';;00. 9. 19£,2 
(world"*, dey ~~96) 

,Jan. 10, 198) 
(~orklng 4ay '16) 

l~ov. 17. 1982 
(wOl'lI:,ln,e d~.,'J' ~ilU) 

;'IOV. 2,. 19;:.;2 
(\/tOZ'k1nc day 5) 

Nov. 9. 19~)2 
(lPIork'lng ctay 4'? S) 

'>:~littt!i .(OY'. In 
.. li1'X0lliM Q[ d't. 

17' .. _ 11, 19~~2 
('!fQl'kbli .:lAY 411) 

ffoy.10. 1982 
(working day 416) 

fj;~ •• 10, 1982 
( work lng day 491) 

JSln. 11, 19fti 
(warklnc day 51?) 

Yiov. 24, 19t12 
("or J.d.na aliI' 1H:56) 

HOY. 10, 1982 
(wor'klnc daY' ':'16) 



Mon1.orlnr Aeport Q ltl 
~lY.I'.lde \.,reteo;a'thie Hospital 
k'q. 'i'1r.it~ 

RALPH J 0 STEPHENSON. Po Eo. Po O. 
OONSUurING ENGINlIllllK 

~'n. major prot/lam taclnf; 11\18 ar!i:)a of the job 1& cu)mpletlon 
of j"lnbJ~~ tra.dii>~G that r.lllt~ to dl'yl~ of plaot{)t aM 
1Analliftg 'the '~l"1i1:l work. ",hf,ill.'e are !t varit1lt1 of ~,!'nor 
t!lftic\lltl •• tum,,,; rmv.; b~.n .nof)tlnt~".d,l:IJt 1t _,pear, that 
ttUJi' wo.rk oan .... on to ooepl!!tti on if 'the jt1b can be raaftlWd 
aCCOI'd1nl to the abov,.; d.ate atf'ucture. 

CM¢· l;t:;~ _Joril.Y 01 '~h. wcrlt 1. co~pl.t~ct 1t 1.s planne.:l 
to llltr'''\11 the oorridor 0.,11111&_ .:.'hlll, too. will be 110M 
al \ne Ufia ia O¢(nlpi,l~ti and eo will b. lru.,tall*,d all t~\~ 
opportWll ty .,r ••• ntll 1 t.~lf on n day to day b •• 18. 

;I;ajor pro'b1 •• s J':IaY~ (JlI\H~l'\ fU1C(JUn'tel"t1(.\: at 2.ft a:r.9P~ '1 and r; 
wbl.h have rlffe't1"slJ'HJt! d(Ul!.~~(l prottr ••• OV1':1" the p86t thr~"· . 
... k.8.~ht major d1ltlculty appear. to b9 In f!!Iflnn1.R£ of 
wall and o~111", tl'&u.1... , ... fila, 1n turn. haJl _u.~d tur'ther 
lap of 41"10' ... 1; ., woraina Jay. ovr.'r the "atJii!nt8 projected Ii'\. 
OQI' 1'r.v1ou$ .onl'tor1~ on (.;o·cou~r 111~. 1962 (world'¥£: day 4,5c;). 

R(jproJ~o\~ OOllpltt tlon dat~8 ,,1 veil a t~u'C.t 00llp1e !zlon CIt 
cone'truo'tion ot ..ran.uu1 10. 198) (wl,..rld,n~\r ~ey 516). occuR.noy 
ia expeot.Gus. 7 da~'s lattlZ' on the marning o~ .:rarnaary 21. lie;) 
(working 4a, }24. J • 

The 2nd. floor u~ .. 1 ••• tr •. ~1\"11 critical ami 19 on8 'tilat the 
hospi tal is ... l~"llY l.nc,$1'1'I'cteu in oocupvl",. :~t!'or·t. are l.U\t~.1' 
.&1 by i:i:r. ~).1. .. hiln aAq Mr. tsou.l')' to tlHhl what can he (!oneto 
e_,r •• 8 tbe echadule. '['he lm ... ly.l. ht r.por'tf,cH~ft~.ln6t 
O\U'r,nt .tat.",. isnd proj~otud eOetplG'tion (H.p •. I'~d to the orl;r,1na1 
j)lan. 

!"Hunt plantJ llre "0 ca~pl."f) contp;ructl on 11l~ 3 if; tt\'~t, •• "n1", 
ot Uov.m.ber 1.s,19~·)2. ana to 00.l.""t8! IJ'l,l!Ip.<niona ~ 
approvals r~"4y tCll' oocupftlney thl':' mon\lt¥: ()! N(!t"~~b.r 2J, 19~2. 
It was O ... 'tiOM4 by ~tr. ,)~~ry t.bat. th'0rG m".! be .o~e 
dlftlotll " 1n ta.~ ~ iftf; t.f~i~ "iov.mb~r 15. 19::'·2 (work ins dllY q?9) 
clean ., and ~OV"~ out IlM that 1 t ~lf:ht bn: necee.ar:1 tor work 
to contiJ'lUO allgntly pe..t .h~·t wnl1. lri1lpltJ.ct,lons w~r~ 'heine 
0&1'r1.d out O\fer 'thfil a\lcC>\ll.dlnt~, £,1"'1\. day pf.riO!i. I:;; 1. atl11 
,plame<l to &11(1'" tr~Q ovu,.r to move in to 0 t.rj,¢,') IpeC,j. !'·ICM~ .... r, 
the aOl"niftg ct ~OY.t3b$·r t}, l.9a2 (workln.k~: dftl' itS4). 

i :,1 .... }t. will })"ilrln 'Wh~,n 1;n:;1r pr~ •• n" 4'/ <htl~mrt:mintf1 {IA" 
lIovedto ),;1,. '1:h. move 1s ~XPiH~t.dtQ st.ar'ton NOYllither t), 
1982 (wortt1ng day 484) and the ar •• pl"e •• n~,l:r Is planned 



t4 on1t. Ql'in" .tt v,p (1rt tf l~) 
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RALPH J. ST1!lPHENSON. P. E •• P. O. 
OOIlf811Ul'IIIfG 1!lNGIllflDlDR 

;; ,1. ~.a.ft1 lia.r •• t,. in. 11&1! t of i'ior~.:. QY'11" t:ie peat 
'inr •••• ~k. CUU'tUl ~o t). tian ur than de.ired, h .. "w%'. tha 
project ia nmw at a ,olft";tA;.JtI'G 5. t 1. ~.sellt1fll tMt7 ba 
aC'b.I~vt)d 81nce •• r1ca. Ill'o'bl(1,!lla w111 art •• it tho dat •• 
a .. e not Met. It w111 b. Sl'U;HH'p"i1l1 tor all par"1f18 llWOlyod 
to kee» a dill' to dA;f e~icJt on procr. •• & to\'fud 1.:'1. t.A1'(~'O't 
ti1a\ta Mown a'ova. At!.'}! G11f!ht 8lippage of OVi£!ft on. cr 
twO day. b'lSeOM$ vert diftioult to :rVCB,ptu~'lff !!!nd potlt,tntlall;t 
dltJl'uptlv. to ~. !\.\QVt 1n op;Il'&lilofh 

I anall ;lIIa1 ~~o tlaU tr~ )'ir. :;tevo Qri!~ .. n<l[ in re8peGt to 
addl'iOMl laonlt_lnj!. 1ft 'iiHI MU t~lUl'.. 'l;j'~'.mdll1 •• tni. 
r.por't 1" Minc IJeftt tl) the dilt.rll'JutJ 1'Jt\ li:!'t L\~ .~Hj.l 
lilt 'the oloe. of 1hlllt r~'pOI't. 

oc, Mr. ;,lUl. Asbury 
bit'. Toa wonl 
,lllr. Jay. '.81' 
~I'~r. Larry i.alden 



RALPH J. STBPHENSON. P. E •• P. O. 
OO:KIltrVS'IlI!I'G BNGINBBft 

1,\ eni tor i r'\Q. J~" pat:' ,t ,l':~ 

:~lY$r$lLlii {:,;stOQjJJ!l 1.0 ::,Qspl tal 

,)RtlJ ot,;.toattGl'lngl wec •• bel' 10. 1982 (""OI'klng day 496) 

'1'6.1; completiQn oat.ill ?'~rt;i!.xl.tlng fml1ding l"Elt!\0i!"11f\,~~ ... 
.',tove in date .,4N ('th. tlMl .r~.a to 
~'H: r&lDoaolad) wae N09&i1lber ~2 t 198~ 
(working da7 hS". D~t" cUl"ren'ily b.1ng 
u •• a for .tart of lnep$etlona 1. morning 
'Of ?:et'orug,ry 2). 195, (w()!'!I(~Jlf!: day S4?). 
Ownf$r'iii ocoIJ,panc:y la ttl Q;'gin the raOl"_lnc 
of tl:tch 2, l'~B3 ('Iz(1rkinc tjay '52). 

:.,~nl,.ortild t1"llIl 1'1U~U~ ,;.~,. \bte,:! t~pril 2, 1982 ("V,orking d~;..· J2(i;) 

- ,~.yl.w.4 o\aX'a.nt job statuB wlth <1"'. Ult\flfl)UI'Y. :,'ir. 13ta.,.. 
:~rGGn.:v rand Xr. Ltu."ry .;!ltlden 

- ,ivalua,ed eurl';:.;ftt. jott statu5 

.i!D!.[..1 ... ~ WlI.tU 

,or~ O'Ysr tnt p8S~ month h8.re :':!ovad at a mOd"·~rat. pace 'With 
lncl'ea.eing l.!~ o~lns ex&,*rlentlu() at moat ••• as.i*h.l"if 8tl11 
tldl t'.nUtn cone1d'J-r'lole dltficul ty in tully rr,onnlng th.I'l j~;b, 
par~ic\llarlY •• tk)at :floors oan U@ work .• d OO?lcUJ''C'wntl;! with 
cd,mila,.. 'trai.l... ~h •• hol'tn~I!lC ot 'tiM. <.51 "'~klng da,.) 
l'e1llalnl11£ b1t1wttttn 11011/ nnd 'the ocoupancy 01 'th~ 4th floo!'.' 
nortn (4f'l J ~\$.k.~ 1" lmp~ratl y~ 'that ov.rlCtpp1n~' of tratt.n 
be dOl~ec.o 'be. gr~,.:t.et ext&nt pOlu;fbl!). 

in tn. iII1'tter of p,l~Y'tl1c.l e~p~tlbl11t1 t)~~';Wt~.n vlaaterlnt 
linti 'pSilln'tln~. the o()fl6ul;;tl.nt· ~ r'1ii-1ort hft8 bean aubml tt~d 
\0 the owner and to t,ne arcnlti)et/(tngln.~r. HO'dIifiVer. t 11i¥r't 
1,1111e no cl ••• ou." resolution ot ;ne diffioulty, althOUil'l 
\h18. vrobl~m gf&8me to be Rtf1!ct!ntr th..!l jot, only :Jllnl~.ll1 
at this pol"". 
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~ or1 tical ::aov~ 1n art"*- 18 the 2nd floorwher. l't will be 
utr ••• lr l~.p'*"tant. loo fully &e.rCUJ on the ·tbt~ $nd plan 
tor get-trillA 'fie u.a eurgloally olGan tor health (litpartfBent 
1nlpeo't1on. Conal •• "ablf: t1,., was .pen t dlec\lslIln& thl. 
;ij4,tter at oW' •••• ton, t.ll'ld 1t will be re ... 1o\wHl .caln in 
lbCU.vla.ual 4,._;1",. between now and the ~i •• th~ floor 
1. to Di c..,l~t.d. 

hp'pllr~nu.ly tn ...... r~ no mator1el shor'ta#il:';1lI8 or m18elng Ito!!!1l 
.1'~.CIU&h lreCOIIl'Ofu\C1 tbll:' .. QUlnal cn.ekh. made 01" ~~".'17 
outa1.andlng 1netallat1on el.1Y~nt to 1Mur~ 'tha, all 
~.terl.1 .qulp~.nt. $uppllea. end itY8ry1hln,. n~uHJod to tiniah 
the 30b 1. 41th.r •• ~b. projeot .1t~ or ... 11.bl~. 0elay. 
ocoa.ionally' 40 ap.pear at \;Jl.O l •• t mlnutel In reepec1. te au. ch 
j}l"obl ••• of procve!\'tent.. ~'h(~:f should be Iditntlti~d now 1.! 
.UGh vroblell'lB 40 0xlat here. 

A brier rev!,." of each ot th~ m8,30r port1Gnll of "h" bul1cUng 
1. ginn belowJ 

MiD". 01'9Y1121" a.ng !~ll ,.lBU 

I'hll work i6 no- 'ba1.ng done 'filth tA~ :finieh work at .4lCh tloor. 
~'h. tao,\ ~, .. t the trtialr tower 1. a very crl tical 11nk t~G'tw.Qn 
eb. n."bUl1dinc and ,he exlst-ire buIlding O"U.\H~ 'ttattle 
probl«fl •• 'tn .. ';,; lauet be t.lg1rtly oontroUod, 'ih18 will 
p8Z',lcularl1 80 wb.n th. barrioade Itt the 2nd floor 1. 
reMO"Ie<1 •• 1rtcv \he floor cleaning w111 be 1'1 •• 1'1_8 control 
el ... n" which wet bm cuefull:{ dOD. to •• t.lety replatol'7 
r'quu ••• n, •. 
Znll stair well Ie oom,lotm a .• ide fro',,") 80;"1.'t Jllnor touch l.lP 
and cliJanlng. 

1£ ~ .• IS2S!!l.lM 

At \ll. fl.-.t floor' -the ar ••• ~h.'t have b~~nooQupl.d l:noll.lde. 

.... 111004 'bank 

- lCl 

- lC) 

.. 1D2 

- lA 
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~itj l.JJl demolItion be,an on llec-ombur 6. 1982 (Woa"klN day li92). 
,';. had projeo1hlt.d 1n OUl' pr • ..,11':I\u, monltorltl4t '!;he't th18 dftmollt!on 
work wo..ud belln Uovember lfj. 1962 (working day 401). 2h,," 
tn~ lag ~h.r. OY.~ preyious projeotilJna 1. aQryut 11 working 
4tl"-1 l' 111 •• tt..lte4 that aboat 12 tiaY',I'Qrn .• ,ln trOll },';onday 
.... n na, n.oembaJ: 1." 19aa (worting day 491). :~hi~ bl'i"'Cl 
oomple'\lon of lDl to 'tIlt.! ayenlng of lJ.oember 29. 1982 
(worJtlll€ day 509). It 1. not ilJ&poct1uJ th9:t 1.)1 will be 
MOU'pS," until hoth it aft" 102 a~. cOllpl.to. '/:I':.r.r .... 
trino.. 102 wUl 'aka alliUl'tly lon,g~r thcl'a i. II '1~ftll amou.nt 
of float ;:1M .vallable in lDl. 

At 1i;2 daUlolltlen be,an .iJoceaabt$r 6. 1982 (work~ d.y 492). 
In " aet,al1~<1 dlaclJ.8s1on with.'u:. A.bury and,..u:- •• ialclen 
aloh& with Wr. QI'.en~ 1 t 'lNaa (1({tolt1.<t that !ro:!4f",ec •• ber 1) I 
1982 (workin& 91 497) 1t lfoulrl require abO\H 25 wQrking days "'0 oomplete area 102. ,;:'1'.16 brines ocnpletlen to the ..... ning 
of Jama1u"y 18, 198) (working day 522). 

At are. luI r .. odellng h •• o.~n co~1.1.a but the owner ft •• 
not yet. lDov.d " p_raanorrt ocun'panol into tcte spaoe. 
Pr ••• nt,ly f •• 18 u.81nc 1't .ror etora!a. 

At the b"lldl~ are. to thG tHill' of 11(. .. tn.r. at111 are • __ 
a1eeeUaneou. rlnl"h i\oms to c~ple".. Tnt lari_.t • tho •• 
1. painting of 'wo oel11nca in tf'l~ 'pac". 

At l~H lOQ.l1"rte J'.~_ln Y$t to bii 1n.tall.d. and 'tt, ••• wl11.oe 
.-at wben thO •• on 2il Ulii 1nstalled. i~he owner 1. oompletlng 
th. Gupet 1ft lY~N CUl"E'#lintl.y. 

At ttv. ~OI'rldOl:' '~he e&ili"" 8,u.p.nslon Ifg sUl',uft;antlally oOll.pleto. 
b4 .oou..,10 tile w111 oe lnet.UeO .a lAt~ ae po •• lble to 
,t>fll"i'dt full aoo ••• 'to th. ceiling without 8xo ••• lve ta .... to 
4cO\1.,10 t~a, .... ial ••. '1)11'. :labury 'pIMa to ct.a,plet.. thia work 
along with 1c2 arid lUl. {;l'. Allbury a180 point. out .h.at 
there w111 be Jtepalr ... n.c~ssUI t.O <txlst.lng ,plaet1u' .urt.cu~. 
in r.he 00l'1'14o.r. thls ,pla,n . .,r 18 old And under aorap1ng 
'.nd. ~o loa~ the paln~1ng 'bond needod, :L n .. ::rt fore • repair. 
:ll\l.~ bill mad. b.t .. e finisn paln.t1nc can be completed. rhe 
ownll)r 1. aware of tble aM w111 1".901 Vtt 1 t wi th ~~!'. .i~ .bur,.. 
It. 1. »0 •• 1014) that tnls probl",ul o~ld delay tlnal painting 
in tohe corridor. 

It. 18 eetlmat.ed tJ)8.t trorn ,~;()n(Hl,J m'Qrning, ~'I)ce .. b.r IJ. 1982 
(workine da:~' 491) 1 t will take a!1out 2) work 1na eays to 
co;~pl.tt) lnt,;;riorfinl.n work through oloanup and. a.,.. out 
at area. 2'11.;!, and C.ihi. hring. eoft.pl~tlon of 'tboGf) 
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...... ready' to'l Ina,PM:tlon 'to the aOl'nin&' of JaJ'llIuy 17, 198) 
( .... 111& flay "'0). ~;'le:r. w111 be a conald_rabl. nupel' of 
c ...... r.nt a."l"ltl •• in the laet 10 to 15 ·¥ioJ"Jtl .. days of 
t.nl. :tln.1.11h wC)lJIt. e;nd linc. the .,._. 18 smaU l' wlU .. equire 
..... tvl planal.nl 'by tbe Q'Wnel' and t.he con~:ractor. 'rhor. 1.180 
wUl b. an ettol't 10 expedite the .lAc'\rlcal lnap.etten 80 
1ba' when ':1-8 job 18 11ft1.hed b7 the OOft'tl"aot_ tn.. ownet' 
.111 !'laveS till _.11:1", 487. 'to hl'llcallJ' elMft the epa08. 

SInce It 1, imperative that this ar •• b. caaplet.d on t~e, 
•• tr •• -11 .aretul attention ... t ba pa14 to the work yet 
10 be done. l"r •• ent plue are to .tart the " •• k lone 
h .... kef/pin« ettor" the ... nina ot Jaau&.,- 1', 198) whioh 
1s a Saturday •• nUns and continue it Oft thra.a&h to 'the 
'po1nt where the floor ie acc*p'table. 1:,)' that 't1me, not only 
ali8t all wpeotlona lN.t the hEtalth ".partment hay. b ••• 
~. b~' oarp_~ mu,* haY. b.en la1d and the area oaap16t&d 8. co.n:tractora de not. bave to cos- Mok 1nto the ap ••• ~_ 
addItional worth It would b-tJ wl •• \0 •• " pOlloi". tor moving 
Ow", ot ~i8 u ... nov. eo thft; tAfJre 18 no a1 ......... ancUng 
_'oat the •• qu~ft.. of tlD1enln& and moving out • 

• :be ...... into thie area be,an today. i.leceml'H.er 10, 1982 
(worting da, 496) and 1s .xpect~d to b, comple1' by Monday 
aOJ.-n1na • .Jec~mb.r 1;. 1982 (\'fork!", day 491). 'lllle ilIOVI 
in wUl 'trluer the .tart of Z'bOdellnc at L"tl. If:!}.._ow 
in to Ji~ as planned in O\lr prev1ow.. lIon1"orlnB wa. to lUlve 
b •• n f4o ... e",ber 23, 1982 (worklnc dq ~'(4). ,'tn .. a, the 1 .. 
ther& over 1he previous projectior, was about lZ wOl'Jdng days. 

,,. .. 11: At 4it ia expeoted 'to b.,ln T-..iCl.1.1s.;{ morning, Llecember 14. 
19U2 (" .. king clay 498). ':hla work Hill oe compleles4 'tbroUCh 
clean up and mov. out b~· the a.v~nil\G of' j"ebruar,y 22, 198) 
(worklnf day 54?). Allowing one week (5 work1nc daye) tor 
lnapect, on. ana approvals -111 perm! t '~ove ln to 4'It to 8tart 
bl ~;h. owner 'tbe eorru.ng of f,f,arch 2, 1983 (wukinc day 5S2). 
~'hl. repro •• nt. the l&test mile.tone :;:tat'"" on t he pro .,act a~ 
ot 'Chill moai t .. ln~. 

!ii!n8 '!lJ. 
iJvel'all. tnt.. prcJf:ct ia nO\lg' IlIov1n~; 1 nto the lact few w.",t. 
01 r •• odolln, act.! vlty. and it Will be l11Peretiv8 ti~a' oar9tul 
Qal to dal tltten'ion b~ paid to ~verJ Qfftal1ed .1~ •• n1; in 
ordftr to picit I.l.P .a .&.Len of tn.. 108t time .. s p08.dbl... ~h18 
ld.ttff.r waG re"lewed 1n dept!. &1 our •• selon, and everyone 
18 now reaSONAbly co;~tortabltt wi tr. the 4&.te 01" Jeeti v •• 'thai 
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"a •• bectn •• 1.. I ehall .... 1 t to :1$11.1' trom. ;('.1:. Gr •• no a$ to 
wne't.her &.noti)~1' ~onitorlDB would be d .... lrabl.. It Ja 
p .. "lble tnllt one additional reviow of tr. .. proj.et wculd 
be ••• /ul alth~ this w111 d~'QnQ to,all1 ~pan pwoar' •• 
lIIubl Oyer the naxt 4 wai.\'lk perlod. 

CC I :'cir. "" illla,jl- p, .bur,;, 
·,r. .i.' Qr~ .Lr~c hl 
Mr. .usn I; OWftr 
..:lil'. lArry ~i:a14en 


