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In accordencs uith cur reconl clsounsionsz, eutlined besiow Ls o prooosad
slon oo to how 1 osugawst ny grofussionsl ssrvlces bg gsrovided in the
gonstruction slanning ond monitoring for the new cdvorside csteopethic
HosLitale 8 1 understand iby, Lhe project consists of 2 naw building
toe e consiructad, oxisting fecilities {0 be remodellod, and new site-
work to ba cunstrustedt sdersundlng the sxisting ong new Fecdlitios, It
iz enticivated nresently bthet fhe projeet will ruquirce from 22 to 27
months to Luild From the Ll contisots sre let.  Jorking drswings nnd
spgcific lions ero o be lasuued in Junuary or February, 1584, end flelg
wark wilil srohelly begdn in carily Aoril, 198,

Uhile working with you on the nstusrk model for production of contract
docuiants, 1 couldn®t help but note that this project is one whose field
work should be plannsd very corefully. If ls o Job that will reguire
carefyl sttention to comstruction and occugancy saguencing of the neow
facilitivs, Lh: nuuw slavalor towsr, ond the succuessive rsmodalling of
spaca in oxlsting bulldings. olow of grest dnpoeritsnce on hosuitasl
apejecke is thoe carvful plenning of acterial snd sguipmsnt procurement,
including submittals, ap.rovnis, fobrlcotion ono delivory.

Tharefore, 4t is my rocommondablon that you anu your client consider
the uasg of network planning ond modelling For the progras In its entirely.

4g you sre well awere, the technigua has sroven its worth in sssisting
good managers Lo wse excepbion technicues for malnteining doslred work
rogresa. 1t slsc allows those involusg o predic th & rsl a

;Lfgi daérae of nceouracy, difficult nrojsct Arens éﬁ$€'mny £aq éﬁ &Q&r
and shove attontion. oy ay . roach to this type of work ls to conslder
that goud netuwork macdolling is to be used to incresss the probsbility

of being right =nd dacrssss the probebliity of buing wrong,
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The content of ths netucrl mudel veries froo project to project, but
generally we sccompiish the planning and monitoring in four pheguses

vhage one - relisinory slennding
vhasa twe = regoration of finel network models for monitoring
rhasg threse = Hondltoring

chinsg Feur - Updating (whero nacossary)

5o Didef desoriction of sach pheso is glven bslows

chago one -  crelindnery  -lomldng

In phase one work, ths rough notuork model is prepercd with key contractor
sersomnici, Usuclly the ouner end the architect/englneer olso perticipate
in this eorly seesion to assist in bthe propger start of the job and to help
in comsdtting activities necessary for urompst processing of submittsls,
apurovel turnoreunds ond gorly exeoditing required for fleld progress to
be malntaing: effactively.

rauking the prolisinoey olomning sroooss, notwork modoles for siteo clearsnce,
site prscarction, foundeiilons, sugor structure, znd close in sre glven top
oriority stiantion, 8 Jlans for closing in the Sullding procesd, we also
orerars srocuresent notworkes {(usually cxllod the [ series) which identify
getas For nrojocted submitiols fur eoch major malerigl, equisament, and
ssoambly ltewe also included in ¢his work is ildentification of turnsround
times to be expacied for spppovels. Tsbricction Limes ars ostablished for
pealiainery sonalyois couples with dolivery times required to the job sita.

These front end scbivitive sre then Inberfagced with the notuork sodel
setivitiss to be carrled oub In the Fleld. Today [ find bthat thers is an
increesing neas fur good front and menagoment, and in this sarly disgrame
alng sasslon ws Lry Lo ba oo omprohansive end oxgldcdt in defining procuros
mont an is poscible,

adring the preliminary phase we wloo ossign major roeponsibilities for ecch
of the cctivitics on the jJob ang slon the flold soguencus in 2 manner that
will pive =11 concernec o Tull opportunity tu Jefing how ha feels the srow
Joct should wmove un to completicn,

fough network acdels ale srupsros ultlmately for the entire project end
menually computed oo they are prapersds Thuse Lt iz posaible to monitor
the Job sgainat thess creliminoery metwork modsls from the very beginning,
This ig o distinct wdvontoge sinue it allous g stondard of porformence €6
b subt for the psroject vory wrrly by giving wweryone the major toigots
toward which they must wove te inesure adhersncno to the plan of tha work,
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Tha disgrams prepared in shase one aro next dreftad inte finsl form in
phasa two snd transletod into the verluus documents to bo used in monitore
ing end svaluating.

Hhaso tuo < creseration of finsl notwory models for monitoring

“hass two normally overlags shase one and includes preozrotion of Pinel
drafiod notuworks slong with thelr convorsion to cuonputer runs to ald in
the menegoment by exception process on the preject. Urafting the nute
work provides a welle—errangsd plen modol in which tosks are cleasrly
dofincd, along with resgonsibllitios fur thelr implamentation, the geue
graghic srea in which they nre Lo be sccomplishad, the expectod durations,
and sarly and lote starts and finishes shown in calendar dates.

craparation of monitoering documents cleo includaes issuencn of o projsct
status report which is an sxtremcly effectivo sethod of onalyzing the
status of taske in work or to ba ciarted or complotsd, or both, over
given futurc psriod. Usually I use prajoct stolus reports to ldentify
the wuork to be scecomplishsd over the coming sonth to month snd one hualf
on the project. The geriod will vary dupending uoon ths dosirss and
needs of tho project teanm.

ne of tha most critical nlemantys of the entire clanning ond implomentos
tion program les monitoring the projoct against the melwork model stemddard
of pacformence. 1L s sssentinl tu puriodically compors actual project
aosition with the scoceptsd end spproved stendard of performance - tha
netuearTk model. [ do this by regularly inspascting the project in the fleld
s confersing with responelble mombers of tho projuct tosm from the cone
trectore, cwner and architoct/enginuer staff oo ovsilablo.

In ay upinion, monitoring ice ona of the most dmportant olements of tha
entire program since it provides oo ongoing eveluation of both current
stotus end future tronding., Tronding anslysis is an integral part of the
monditoring process, since by chserving the muvomert cnd direction of
parformance, quality ond quantity change over o glves pewilod of time, it
is often pussible to prolect vhure corroctive sction susi be takeh rnow Lo
ovold future probloms.

fonitoring frequancy varles, and on this yrojsct 1 suggest it be done
once avery three to flve weeks depending upon tho puosition of work in ths
field. fonitoring » preject of this nsture will roguire from 4~6 hours
of work In the fisld waoh inditiel wmonpltoring beling accomplished et the
early plamning sessione, it sech monltoring o report will be orepared
that in narcative form describes the currant stzius of tha project, the
hoalth of the job, end & srojection of what should by heprening on the
project over the perlod of tims betwsen the prosent and next monitoring
saansinn,
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The mondltoring technigues 1 use haye provon very successful and effecte
ive uver the years, and those, coupled with the project status report,
provide an excellient munagoment by exception devicu for the ownar, the
contrsctor, aend the architect/sngincesr.

phasg four - Ubdatl

Lecasionally major planning dislocativns will ccour that Porce & Do
evaluastion of the plon of worice Uudating can bo ceused by aajor project
chonges, unexpestad regulatory ugency roguirewents, axcessively bad
wpather, strikes, or other such rolstively unpredictabls impects, In
such ceses and whon the dislocetion becumes ssrious enough to warrsnt
such attention tho netuork usually is updetad,

I would like to stress that I do not balieve in regulsr or perlodic
updatings. The originel standerd of performance should be meinteined so
long as it cen be usod as o valld messure of jub psrfomenco.,  when up-
dating is necessary howevar, & comslete re-avalustion of the logic and
time frams is made that usually results in s ro-lssued network plan., 1
find that on most crograome of this size updolings ere needed From ons

to three tiowee during the courss of the crujocte

My professionel fao fur work as described above is 40,00 per houre In
sddition, tschnician time fur drafiing, roparation of compuber input,
and technical matsriel ond roport creporstion are charged ot from 1U.Ou
to 316405 ser hour desanding uoun Lho okill levels reguired. Computer
and out=ofe ocket expenses Incurred in the Iintercst of the project sre
billed ot cost, Giilimgs for projoct work will bo submittod monthly.

Becausn of the nature of the scrvices, it is difficult to set o firm
sotimate on tho cost. However, 1 projact that my totsl fas for this
wori wiil robobly run betuoen 10,000 abd 511,500, 1 have assunsd
monitorings on en average of one oor month and two updotings, as dose—
cribed above, in this estimate of tho fog., Noturally blllings will be
anly for work and expsnsgs octually incurred.

slso included s the time roguired to rework the srelimdnary summery
noteork sodal alvasdy jropered, into a Tore in which it con be used
during the contrsctor projposal weicd.
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For your and your cliopt's Tiles, enciuvsel ie o full rocume of ny
bBuckground and axporianca,  Hatwork modelliing projocts are shoun
through 1076, poending o fuld vndatae 1 hopu you find Lt of interest,.
Thunk youw vary much for your Interest g confidunce in ny sbility to
assiet you in this very inportent ond oxclting corogrom, I am looking
forvard tu wurking on it with you ond thoe hosoaital,

sinceraly yours,

saloh Je sbaphenson, e e
Kot ju

LRsiosuUry
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¥arch 12, 1981
Subject: sonitoring Report #1 (for bullding construction)
Riverside Osteopathic Hospital
Trenton, Michigan
Project: 814

Target completion dates: For new bullding - March 17, 1982
(working day 308)

For existing building remodeling - yet to be
set

Menitored from Issue #1 dated January 5, 1981 (working day 2)
sheste #1 and #2

Note: A working calendar base of 1981 is being now used for the
project. Former work was on a base of 1980.

Actions taken:

- Monitored current status of project with Bill Asbury, Darin &
Armetrong

- Reviewed current status of project with owner, architect/
engineer and contractor staff

- Jdentified conditione necessary to start work at existing
bullding remodeling

- Prepared network model for remodeling of existing elevator
and stair tower

- Tabulated information on mechanical and electrical trades for
existing bullding remodeling

Generasl Summary

Those attending the session were:

Mr. Steve Greene - Riverside Ostecpathic Hospital
Mr. Vitas Bagdonas - L.G. Redstone & Associstes
Mr. Bill Asbury ~ Darin & Armstrong
Mr. Norm Zabik ~ L.G. Redstone & Assoclates
Cvon M, LgvO Sims - Darin & Armstron
« Roy Agrusa -~ Gray Electric (par% time)
Mr. Fat Cousino - Page hNechanical (part time)

Foundation work for the new buildinf is continuing although it
has slowed slightly at the main building primsrily because of
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wet weather, difficulty in dumping spoil material, and problems
of mocess and job oirculation. The weather has been excepticnally
wara sand moist during Pebruary and early March and has thawed

the ground much sooner than had been expected.

Alth at pregsent this 1s a problem, it may ultimately allow

" us to install the floor slad on grade prior to start of
construction of the 2nd floor supported deck. We are still
holding a target start date on second floor framing of May 8,
1981 (working day 91) or earlier. If we coan construct the floor
slad on grade prior to start of ;uipurtsé deck work it will be
& distinot advantage in both expediting construction and allowing
2 quicker work start on rough above floor mechaniocal and electrioal
work at the lst level. However, for the time being we will
maintain the targets shown on sheets #1 and #2, Issue #1, dated
January S, 1981 (working day 2).

Work at the elevator tower is currently moving well with the
elevator #1 shaft construction completed and stripped cut to

level #4, Work is to begin on the walls to the 2nd level

along column line B/6.1 - 6.8 within the next 10 working days.

Mr. Asbury said that he has been forced to hold work there gcnﬂing
completion of interior column footings at the bullding. This
restraint is caused by a need for full access to the various areas.

S0 far as deliveries to the project are concerned a brief review
of these is given below:

« Prisary switchgear - Shep drawinge wers approved March 3,
1981 (working day 43) and delivery is antiocipated about
September 8, 1981 (working day 175).

- The secondary switchboard delivery is set for Cctober, 1981,
To all appsarances it will be shipped in sections small
esnough 1o bde brought in through doors at the equipment
areas,

- Primary switches will bde delivered adbout B0 working days
after approvel. This approval is expected on darch 9, 1981
(working day 47) dringing delivery to early July, 1981.

- Transformer delivery is presently scheduled for May 26, 1981
{(working day 102).

- Delivery of mechanical equipment is still not firmed up
since there are several changes pending.

Shop drawings for air handling equipment have not yet been
t{{iovtd and presently have to bde resubmitted. There
w be regquired adbout 70 working days fabrication and
delivery ¢ after approval. Thess deliveries could
become oritical depending upon the construction of the
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penthouse and need for setting the equipment prior to
complete close in.

Under our present plan the objective ism to complete closing in the
building by about Cotober 16, 1981 (working day 203). The penthouse
should be available for setting major mechanical equipment by
August 13, 1981 (working day 170). Close in is very ortant

and, of course, of equal importance is to make certain that the
bullding is provided heat over the winter period as finish trades
are installed. Heat will undoudbtedly be needed shortly after
November 2, 1981 (working day 214).

At our session today we initiated and carried ocut detailed
discussions of the method of proceed with remodel the
existing duilding. There are five basic aress with which we
are concerned:
-« The existing elevator and stair tower (Z0 for existing otis)
- First floor west wing

- Second floor west wing

Third floor west wing
- FPourth floor north wing, north of the elevators

In addition, we briefly discussed planning of the site work but
action on this will be deferred to a later date. It was
decided that construction of the remodeled elevator tower is
one of the mere difficult projects and therefore we first
{dentified the conditions under which we can begin remodeling
work at the tower. The conditions are:

1. That the existing emergency area at level #2 is vacated.
2. That the new slevator is in operation.

3. That lot C constructiocn not be in progress during the
Tower work.

4. That exits be designated and identified from the existing
bullding at the lst and 2nd floors.
Fpfer not regd.

5. That aco 0 Ahe new elevator from the existing duilding
lst and o be avallabdble(from the 3rd floor access
is not ® at this time)

6. That area 3 (third floor) be vacated (those occupying this
ares now will move to the old nuclear medicine area)
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7. That site work west and north of the central exit from
the church dbuildings in the area between the buildings
be avallable to permit ezrees from the Chursh bduilding,
formerly maintained through the existing elevator and
stair tower area.

8. Tha. construction access be maintained toc the remodeled area
through the passageway detween the Church dbuilding and
the new dullding.

After a thorough evaluation of these oconditions, it was decided
that within S working days from completion and acceptance of the
new building on March 17, 1982 (working day 308) that work

could bdegin at the exist gtair and elevator tower. This brings
that starting point to a pivot date of March 24, 1982 (working
day 313). Using this date we diagrammed construction work for the
stair tower on through close in and to completion of work adequate
to allow passage through the area from the existing bullding to
the new building. This work 1s shown on sheets #7 and #8, Issue #3,
dated darvch &, 1981 (working day l44). It appears that the work
will take about 97 working days from the start which btrings it

to completion by August 10, 1982 (working day 410). The network
nodel will de re-evillusted periocdiocally to insure the time
required has been compressed to the greatest extent possible.

As we prepared this network model we concurrently began an
evaluation of the adjoining areas, and it appears that on the
pivot date of Maroh 24, 1981 (working day 313) it would be
possible to also aske available portions of the 3rd, 2nd, and 1lst
floors of the existing building, near or adjoining the elevator
stalr tower area.

We first evaluated conditions under which we could start
remodeling at the 3rd floor of the west wing., It was determined
that the conditions to be met for starting weres

1. That the 3rd floor west bde cleared of all occupants.

2, That the 2nd floor west existing emergency area and
existing CB delivery be clear and available.

3. That the physical therapy and pulmonary function area
at the lst floor west be cleared.

4ith these three conditions met it gives as clear a herizontal
and vertical work area as probably will be had at any time

in the job for the remodel work, A8 is well known, the need
in complex remodeling programs of this type is to have not

only the space above the floor in which the remodeling is to
be done available but also the space below to install plumbing
and slectrical lines which run through the floor.
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There are some difficulties which must be considered and resolved
in starting of remodeling work at the 3rd floor west. These

are to be disoussed in detail at the site mometime within the
next two or three weeks by ths general, mechanical, and electrical
contractors aleng with the owner and the architect/enginser.

One of the more oritical of these is movement of the existing
0B/delivery and care aress inta the existing mursery srea. This
is a very oritical move and when it i{s made there must be the
greatest assurance possidble given thet no cutages, interruptions,
or interferences will ocour to these facilities. It will be
necessary at some point to remodel the mechaniocal systea at the
nursery ares, and it was decided on a preliminary basie today
that this would be done subsequent to the OF delivery move back
to i1ts permanent space from the nursery. This matter 1s to be
investigated in more detail for sequencing.

Using this logic it now seems that we will have the above areas
discussed clear and avallable by the same time as we are able

to begin work at the existing elevator and stair tower on

March 24, 1982 (working day 313). It was agreed that the sequence
of work at the areas will be from the 3rd floor west, to the 2nd
floor west,td the lst floor west. Thus, construction, dirt, and
noise will be moved down and out of the bullding.

Ones the basiec remodeling is done at the existing west bullding
there still remains miscellanecus remodeling at various-iegkated
rooms and sections along with completion of the 4th floor nerth,
north of the exlisting elevators. We made a very rw&a proxima-
tion of what presently appears to be reasonable construction times

for the full program. These are to be oconsidered at present
preliminary, uu’:ﬁot to a more detailed check as we complete
our dimgramming.

If we assume that we will be able to begin existing building
remodeling on March 24, 1982 (warking day 313) it was th t
that the initial ghuo of the rmodalirfscmAl be complete
by about October 25, 1982 (werking day 463) and the total avea
complets at the lst floor of the west wing by aid-Jamari. 1983.
doxk at the 4th flocr north of the elevators in the nort
giehm will bDe completed about early October, 1982, It should
ezphasised that these are preliminary projections and are
now being studlied by all contractors inv » They are laportant
dates to review and evaluate gince it will give us the basic
framewark upon which the entire project can be built.

Ihie to the large amount of material that had to be covered today,
we were only able to complete the network modeling for the
elevator tower and the stair., At our next session we will
concentrate on the remmining items to bde diagrammed as noted above.

Prior to our next meeting I shall inspect the job personally
and review the job with Mr. Asdbury on the site. Therefore,
monitorings from now on will be based upon actual jod inspection.
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At this point, I have enough information in hand to complete
drafting the network models for the new building, process
thea by eomputer, and date and issue these runs for use

of all concerned. This wark is in progress, and I shall
ccmplete it as early as possible. MNeanwhile, I shall be in
touch with Mr. Bagdonas and Kr. Asbury to set the next
monitoring dates.

Ralph J. Stephenson, P.E.
RJSsmps
Tos Hr. Steve Greene
co: Mr. Willism Asbury

Kr. Tom Luchi
Hr. Vitas Bagdonas
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April 11, 1981
Subjects Monitoring Report #2 (for building construction)
Riverside Osteopathic Hospital
Trenton, Michigan
Project: 8lsk

Target completion date: For new building - Mareh 17, 1982
(working day 308)

PFor existing building remodeling - yet to
e set

ifonitored from Issue #1, dated Jamuary 5, 1981 (working day 2)
sheets #1 and #2

Note: A working calendar dbase of 1981 is now being used for
this project.

Actions takens

~ Inspected project and toured existing facilities with
Bill Asbury, Darin & Armstrong

- let briefly with iir. Steve Greene and ¥r. James MacCullum
- Evalusted current job status

G p g

As of April 6, 1981 key tasks on the project are currently
mesting targets between early and late starts and finishes.
Tunnel floor slabs, walls, and roof slad are complete from
the southwest corner to the boller house: the walls of the

tunnel are waterproofed, with drain tile installed and
generally backfilled inside the new building.

A small plece of slad on grade ls construoted at the southwest
corner and the remaining spread footings at the firet lavel
are nearly complete for interior columns. wWork has not yet
begun on foundation and wall construction east of the column
line F/3.8 footing. This work will be deferred until the
access ramp from grade down to the first level is removed.

The time of removal of this ramp is not set as yet.

Hr. Asbury intends to construct the floor sladb on grade ahead
of forming for the 2nd deck. te has, aAs noted above, completed
a small section of this slad on grade at the southwest corner
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and supported deck beam framing ls being erected there starting
today. Framing for the 2nd floor deck was due to begin by

day 8, 1981 (working day 91), so0 forming is at this time
considerably ahead of the anticipated plan of work. However,
floor slad on grade work will prodbadbly proceed at a slower

pace than supported decks as it moves ocut of the building.

since there still is mome undsrground work to be done.

Of ocuree, at the north end of the building completion of

8lab work will have to be held until removal of the eonstruction
ramp and construction of foundations at stair #2.

The slevator shaft at stalr tower #1 is completed along with the
wall at coluan line B from column line 6.1 to the west.
Additional work at this aree will probably be deferred until
gh:lgi:;r 8lads are in oconstruction at the adjoining main new

u .

Thus, overall work at the site is maintaining ressonable
confornance to our key target dates, and in the case of the
supported deck at the 2nd floor, is presently quite a few
days ahead.

Aa part of our monitoring today, I toured the existing facility
with dr. Asbury. e did this to gain a better feeling for the
facility relative to our network modeling session tomoyrey,
April 7, 1981 (working day 68) at which we intend to c¢ontinue
diagramming the remodeling moves. This is a very complex part
of the construction program and must dbe glven careful attention.
In addition, we will recheck the work done st the previous
session on construction of the remodeled elevator tower.

I shall plan to monitor this project in the field on a regular

baeis and will be in touch with Wr. Greene, ir, Bagdonas, and
Mr. Asbury regarding future dates for the monitorings.

Ralph J. Stephenson, P.E.
RJSraps
Tos Mr. Steve Ureene
ce: Mr, «#illiam Asdbury

Mr., Tom luchi
Hr. Vitas Bagdonas
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April 17, 1981

Subject Monitoring Report #3 (for building construction)
Riverside Usteopmthic Hompital
I'renton, liichigan

Project: Bl &t

Target completion date: ?o; new g?ildlng .Yarch 17, 1982 (working
ay 30

For existing building remodeling - yet to be set

Konitored from Issue #1 dated Janmuary 5, 1981 (working day 2) and
Tssue #2, dated Pebruary 1), 1981 (working day 29)

Note: A working day calendar base of 1981 is now being umed
for this project.

Actions takens
- Reviewed current job statue with those attending the smession

- Reviewed summary move diagram to confirm ongoingz conformance ;,wg',
to current plans '

- Disgrammed interior remodeling work for area 2w

- DBegan diagramming site work to be done this summer and fall

Senerel Summsry
These attending the session were:

kMr, 3teve Greene, Riverside Ostecpathic Hospitel

lir. Vitas Bagdonas, L.G. Redstone & Asamocletes

Mr. Bill Asbury, Darin & Armstrong

Mr. Norm Zabik, L.3. Redstone & Associates (part time)
Ms, Zvon Sims, Darin & Armstrong

Kr. Roy Agrusa, Cray clectric (part time)

Mr. Art Robillard, Page echanical

This session wae primarily to initiate diagramming and glanning
for interior work remodeling to be done once the new bullding

is complete and occupled. we used a basic starting date for

work at the existing bullding of March 24, 1982 (working

day 313) which allows a five working day move out from existing
areas into the new building upon its completion on Harch 17, 1982

(working day 308).
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~¢ had planned to diagram several areas and selected the
most complex t0 begin with. Thie 18 area 2.7 at the existing
OB portion of the west wing., This network, being a very
interdependent plan of work required most of the disgramming
time avsilable.

ae presumed work could begin at the existing OB area on 2w
by sarch 24, 1982 (working day 313). PFirst, patients will be
moved from 24 to 2i, and then core drilling and capping for
fin tube work at the east half of 24 will be done. Prior to
this & portion of the ceilings below on 1W will have to be
removed so drilling csn be watched from below as it is done.

Cnee core drilling has been completed and capped at the sast
half of 2iW, ths mirsery will be moved from the west half to
the east half of 24 and core drilling then be done at the
west half of 2W for new work. Concurrently the existing
nursery will be prepared to sccommodate & new temporary
delivery section., Thie will involve some minor plumbing

and architectural remodeling probadly taking about & to 6
working days. e have allocated four working days in our
network. (nce drilling and remodeling is completed at
temporary delivery, the existing delivery area will be moved
to the former nursery and at that point, which should be
about April 12, 19562 (working day 326), demolition at area 2i-C
and area 2+« will begin.

#e completed the logic for the entire floor remodeling snd
assizned durations that seemed appropriate for the work.
fiowever, all involved wish to make a review of these durations
along with the logic. Therefore, 1 have issued sheets #9,
#10, and #11 cantalninf the remodeling dlagram to dNr. #illiam
Asbury (through Evon 3ims), Mr. ¢reene, and ¥r. Bagdonas,

Hiss Sims will see that the D & 3 sub-contractors, primarily
Gray Eleotric snd Page Mechanical, zet thelr coples of the
work done at this session,

At our next monitoring it is expected we will carefully inspect
most areas toc be remodelsd &nd discuss with the hospital staff
the work sequences that will be most appropriate.

The objective, of course, is to maintain job schedules while
keeping disruption of patient needs ani staff dutles at a
ninimum. In any remodeling this is a difficult problem and the
desire in cerefully planning the work is to provide as pre-
diotable zs possible a time frame for the hospital staff to
work around, This meeting is presently set up for sarly

July and will probably require a full day‘s activities

at the Jjob site,

Ralph J, Stephenson, P.k.
RJSs8ps
Tor HMr. Steve Greene
¢cs  Mr. «illiam Asbyry
Mr. Tom Iuchi, Mr. Vitas Bagdonas
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subject, #onitering Repart #4 (for building construection)
Kiverside Osteopathic Hospital
‘renton, Xichigan

rroject 811k

Date of :onitoring:s «ay 4, 1981 (working day 87)

Iarget completion datss For new bullding - Mareh 17, 1982
(working day 308)

For existing building remodeling ~
yot to be set

sonitored from Imsue #1, dated Jamuary 5, 1981 (work day 2)
and Iasue 72 dated Februsry 11, 1981 (working day 29

lote: 4 worklnf day calendar dbase of 1981 ie now being ueed
for this project.

Agslons tsken:
= Inspected projezct

~ Reviewed monitoring system with repressentatives of the
owner, the architect/enginesr, the genersl contractor,
and the e)lectrical contractor

~ Prepared project status report worksheet

- Yot with pembers of the hospital staff for review of
renodeling at level 71 in the existing Muilding

~ Frepared network zodel for site work at the new emerganoy
area for upper and lowsr level work

~ zZvaluated current job status

Jsnsral SUBAAYY

the project continues to move quite well with forming for
a major share of ths second level deck aompleted from . the
south to column line <. 4r. AsbDury expscts to pour out
the firet seoticon of the deck the week of sy 18, 1981,
Azanmhile work will contimue on walle, the stair tower,
clevator shaft, and other soncrete elemants at the north
end of the bullding. The target date for pouring out the
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2nd level of the bulldinz was set in cur Issue 1 network
nodel dated January 5, 1981 (working day 2) at June 17, 1981
(working day 119). ©“his date should be bettered according
to current progress,

In our network model we had shown alevator tower /1 and #2
work as being critiocal., However, this work has now dropped
behind those oriticml dates, but 1t does not appear at pressnt
that it will serlously affect the overall progress of the job.
Therefore, when these items appear as being lats in the project
status report analysie they are late only in respect %o
tentatively eelected end dates. /7t present there does not
appear to be any aajor difficulty in completing elevator

tower work within the necessary constrainte,

The roof of the elevator #1 will provadbly start shortly since
it is the desire of the elevator contractor to get into the
shaft and erect railes from which he will operate his casing
drilling rigz. Zlevator tower work at the nerth will proceed
just as soon as the area is avallable for completion of north
end closing in work for construction. ©his should be within
the next few working days.

4% our meeting today with the hospltial staff the method
cxgcctcd to be followed in remodeling lovel »1 areas in the
exleting bullding were dlscuseed in detail by ¥Mr. Bagdonas.
Apparently the staff is able to accommodate to the seguence
presented and thus we ehall use it s our gulide in diagrameing
the level 1 reacdesling work at a nesr future session., e
should try st esaon of the regular monitoring meetings to
continue the planning work as needed,

After our meeting znd monitoring today, we prepared a network
model for site work to be done this year to allow the naw
hospital addition to be opened in the spring. The work needsd
to ve done iz that at the new emergency room entrance dboth

at the lower level and at the rosdway on the upper level,
This work ie¢ shown on sheet -1, Isgue 1, dated May 4, 1981
{working day £7). It is presently expected to begin major
work at the area once the north walls are up to level 52 in
ihe  dullding and the grey building has baen demolished.
This start date is expected to be about July 1, 1981 (working
day 128). 4lthough the work involved is critical it appears
it can be done in 3 relatively shart period of time provided
careful attention is given the inatallstion 2nd sequencing,
Fresent plans are to use s late finish of Cotober 1, 1981
(working day 192) for the workjy however, early finishas are
possible slightly earlier particularly at the lower level.
This work is very important since it must be completed in
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order to opsen the new hospital addition next spring, Since
plans are to move into the new hospital Mareh 17, 1982
(working day 308) the site work must be dons this year before
the onset of cold weather. The plan formulated appears
femsible, and 1 shall check the caloculations and issue the
network to those interssted.

At this mession I slsc prepared 2 project status worksheet
which will be used to produce = computer run of the current
status of the job. This computer anslyels is similar teo

the mamial analysis made at our meeting today bus it puts
the results in more orderly fora and identifies quickly and
saslly the current situation relative to the projsct. These
worksheete and status reports will be extended for one month
into the future from each monitorin session. 7ihus, today's
project status report will cover the period from May &, 1981
(working day 87) to June 5, 1981 (working day 110), I shall
distribute this report to those currently recelving the
monitoring report plue one copy to D & 4'e office staff,

4% our next session we should plan to monitor the project
and then, in sddition, complete any further analysis of

glte work to be done in the near futurs., It ie important

28 vite work moves along to malntain accees to all existing
parking for as long & peried as possidle. Parking presantly
is tight on the hospital premises, and theres iz a need for
every space that can be made available.

I shall be in touch with iir. Bagdonas shortly toc set the
next planning snd monitoring session. :

Ralph J. stephenson, F...
RISy 8ps
P01 Mr. steve Ureene
ges ir. «illiam Asbury
4re Tom luchl

Hr. vitas Sagdonas
siss Linda Thomas
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Sub jeats “onitoringz Report 5 (fer building construction)
Riverside Osteopathio Hospital
Trenton, iichigen

Project: 8l ki

Date of :onitorings June 30, 1981 (working day 127)

Target completion date: For new building - March 17, 1982
(working day 308)

For exleting bullding remodeling - yet to
be set

konitored from Issue 2, dated Pebruary 11, 1981 (working day 29)

Note: A working day calendar bass of 1981 is now being used for
this project.

Actions takem
- Inspected project

- Reviewsd project progress with ¥r. William Asbury, superintendent
for Carin & Armstrong and Nr. “teve Jreene of Riverside

- Ivaluated current job atatus

- Color codad networke

- Frepared project status report for period froa June 30, 1981
(working day 127) to ‘ugust 3, 1981 (working day 150)

Sensral suapary

The second floor conerete deck has deen completed with the seuth
half being poured out on June 5, 1981 (working day 110) and the
north half being poured on June 19, 1981 (working day 120). Porm
work is well along for the entire third level, and Kr. /isbury
expects to pour out the third level in one pour excepting the
north canopy. This gour is tentatively set for mid-July,
probedbly July 13, 1981 (working day 135). ©he late finish

for the third level deck in the network mode) was July 22, 1981
(working day 142), Thus, if we can make the currently projected
field target floor poure we will be about mix working days

ahead of the plan of work.
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At the zrade level a deciszion has been nads to lazave the full
foras work in place until the third level has been poured. Once
stripping is well along at the grade level work on rough overhead
installation of sheet metal, mechanieal piping, sprinkler piping,
and adbove celling electrical work can degin. However, sheet
metal workers are still on strike having gone out on June 1,

1981 (warking day 106). Therse is no ocurrent Eroatction ag to
vwhen this strike might end, and therefore it ie Aifficult to
anxieipate what delays might be encountered in let floor rough
work.

ihe late start of shest metal cduct work at the lst floor has
been &2t at Rugust 31, 1981 (working day 170). Howaver, sfter
the strike ir over there undoubtedly will be a slow start up
pericd, and therefore it is possidle that the durations of the
work may bs longer than where continuocus operations had been
maintained, It is essential that sheet metal star: by late
Auguet, 1981 to msintain our eurrent scheduls of operations,

Fresent plans are to start stud word in the new buildin:
somotirze in mid-iugust, 1981. 7This is an inportant date becaume
the owner must provide direction relative to in wall blooking
for the various facillties to be installed 4n and on atud
walle, «e discussoed this briefly 2t ocur monitoring session.

Work st the elevator towers is now moving uf with the floor
pours., Again, as with the previocus monitoring it should be
cautioned that in the project etatuz report elevator work
showe up as being late. However, we had originally planned
this work cetting the poure and cloee in of the ashaft at an
srtificially oritical late finish peint. Actually, work there
is not presently holding up any major project activity.

At elevator tower 71, metal deck for the roof pour hae been

get and the roof should bs poured out somstime in July, 1981
after the oylinder haz bLe«n drilled end inetalled by the
elevator contractor. _levator rails are installed in shaft #1i
however, thero nay have to be some locational adjustments to
these bafore actual elevator work cen begin., In the project
status report, elevator -2 will alsc shew up as being somewhat
later than had been egtablished, .3gain, the smame comaents napplys
these dates wore set artifiocislly tisht and that slevator ;2
wark ie not seriously delsying other opsrations,

There is a desire on the part of the general contractor to
complete hig work in the duilding and begzin work in the existing
bullding st an earlier date than presently shown on the network
models. It should be cautioned that on the network plidn
presently beins used to monitor, t:mt completion of the general
comtract sork with olean up, punch out, and acceptsnce is
actuelly sat at .sarch 1, 1982 (working day 296); testing and
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balancing of the systems ie set for Pebruary 15, 1902 (warking
day 286), After elean up, punch out, and aceeptance the owner
still has 1o install carpet, drpperies, and blinda. Following
testing and balanocing and the owner's work the ownsr will be
able to obtain a certificate of oeoupancy followed by heslth
department approval. 7he health department Iinspection and
approval is the date that sets .arech 17, 1582 (working day 308).
Thus, a completion target of Mareh 17, 1982 (working day 308)
means the lullding complete, ready to move into and use.

Un site work eperatione sre now belny concentrated at the north
and of the site, .he Gray building hes bean demolished,

retaining wall wark has started, and mass excavation is in progress
at the lower laevel., 4 portion of the lower level aanitery sewer
and storm sexer is installed. work on the north site is currently
Beeting targets between early and late zitarts and finishes.

sensrsl

At our next session we will meet for a full day of monitoring and
planning resaining work on the preject. This Jate has been

set for ‘hursday, July 23, 1981 (working day 143). It is important
that at thiz ssssion we review thes firet and third floor remodeling
at the existing bullding., In addition, we should plsn to again
review the current nstwork model for the 2nd floor to confirm

that the logic and durations are appropriaste.

Keanwhile, sr. AsbDury, &r. _reans, and xZre. Sias of D & A will meet
sarlier to discuss and do sox=o preliminary planning for the move
in relation to the dasires of the owner and the¢ zencral contraotor.
At our sesslon on the 23rd we will tie in the ownexr's work to

the contraciuyal work and atteapt to generats a plan to the

mutual satisfaction of the coentractore and tha owner.

4t this session we should mshe & full analysis of any rsaaining
procurement problems that aight de current. (ne that sunhstantly
reappears is the approval, fabrication, and de¢livery of the alr
handling equipment. Apperently all unlite except #7 had been
approved., iowever, there still is some holdup in the rslease

of unit #7 whioh goes in the exiesting bullding.

It should be kept in zind that our tentative target for complstion
of nes building insulation and roofing is lotober 16, 1981
(working deay 203). Shertly sfter thet we willl need heat in

the building if finishes are expected to be adble to prooeed
without delay. Therefors, ailr handling equipment nagsenary

t0o provide heat would be very desirable to have on line and
available a8 need:d for alr cireulation.
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another astivity that zhould be comaidered now is the
procedurs for sand tlasting the exterior of the tulldins.
Tkisimattex should also bs reviewed at our July, 1981
neeting.

Helph J. <tephenson, l'e..
RJSrmps
TOor ur.e Steve Jreens
¢ory Mr. <illism ssbury
#Mr. Tom Luchi

ar. Vites lagdonas
s3se Linda Thomas
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rrojecta sonltoring report 6 (for bullding construction)
Riverside (mtecpathic ‘icepital
frenton, #dichigan

Project: Blsl

unte of Jonitaring:s August 31, 1981 (working day 170)

rarget completion date - For new bullding: arch 17, 1962
{(working day 308)

Por eximting bullding remocdeling - latest
move in date st L 7 November 3, 1982
(working day 470)

{Note: Network models for all existing hulilding areas to be
remodeled have been completed and distributed to
all concernad. <{he networks should be analysed
thoroughly and if any suggestions or recommendations
for isprovements cen be mede they should be br )\
to the attention of the owner and the rrehitect/engineer
for consideration in future monitoring and planning
sessions, Pregently the notwork being used for
monitoring is one prepsred in cooparation with all
parties to the program and will te used for current
monitoring).

HWonitaring from Iseue 72, dated February 11, 1931 (working day 29)
Actions takens
- Inspeatsd project

- seviewed frojqpt progress with ¥r. +illiam Asbury, superintendent
for Jarin & Arastrong

- ot with iir. Jteve Greene, -r. Vitag Bagdonas, and the
hospital board of trustees to review anticipated work
sequencing

-~ Frepared project atatus report fer periced from August 31,
39612§w?rking day 17¢) through Cetober 30, 1981 (working
ay 213)
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Pield progrees 1is veling seversly affeotsd by ths sheet metal
strike on began on June 1, 1981 (working day 106) and is
still in progrees. Indications are that scae resment o&n
be expeotied after labor Day in settling the strike, but

it would be wise to consider that prodabdbly 5 to 10 working
days will be needed to affect a final agreement.

‘here zay be some difficulty in starting up sheet metal
cperations at the sits onoe the etrike haes been settled due

%0 the fagt that there ie a consideratle backlog of sheet
metal work to be done in the letrolt asrea following settlement.
However, every offort is going to be made t0 get tradesmen

on the job as guickly as possible once the settlement has

been implemented.

In addizion to affecting the overhead sheet metal duet work

at the interior of the bullding, difficulty is being encountered
with laok of sheet metal for flashing in exterior masomry
walles. Efforts are being mede to work around this problem but
it 18 difficult to maintain continuity as the need for mmsomry
flzenings are experienced, It is pomsible thet most of the
magonry oan prooced without flashings, but the isdlated sheet
metal needs doee tend to disrupt contimulty.

On the building, all conorete supported decks arse new poured

out and to & great extent siripped with the sxception of the
north half of the third floor. The target for completing

all flour pours and clearing the area below was late Auguet 1981
and for the penthouse mid-Leptember, 1981. =0, although there
weére some looasl diglocatione of the floog pours, generally

the strusture has met needed late finlish targete.

dwquipment bases &t the pentheuse are belng formed and probably
will be poured out by the end of next week, .his ehould allow
setiing of major mechaniosl equipment mt the penthouse which
is important to obtaining temporary hest in the dullding

over the coming winter,

sZasonry ie jJust sterting at the east elevation but as noted
is buing held up for chest metal flashing., ‘he orews are

scted to move to other areas of the exterior walle to
meinsain work progress. :Sand hlasting has been approved for
start of work and will probably begin within the next 1C
working days. Wr. asbury doss not antieipate that sandblasting
#1ll materdally interfere or delay any of the other oclose in work.
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4t the interiar of the bullding, mechaniecal piping, eprinkler
work, and rough elsetrical work 1s under way, (n the lat
floor, considerable amount of mechaniocal piping hae bLoen
completed, sprinkler piping is just comfortavly started, and
nost of the electrliocal rough work to be inmtelled on the
structure is in place.

Shest metal duct work has not yet be there; it wes due

for & late start of August 31, 1981 (working day 170) dut

will not be able o be startesd until the sheet metal workers
are back on the job., In addition, some time will have to be
taken for field measuring snd febrication of duct work prior
to start of installation. ‘There 18 no way of currently
projeoting when a full sheet metal operation will be svailabdle
on the Job =ite,

Tne intent is to bagin installing interior studs et the lat floor
about Leptembet 8, 1981 (working day 175). This 1sjixsght1y
ahead of the target late start date of Zeptember 25, 1981
(working day 1&&% hut i3 going to be done to get mre puoh

interior work inesialled so installation of drywall mnd taping
oan start eas quickly as possidle, The target date for

drywall work, which is a key date in the job is Ootober 16,

1981 {working day 203). This ie planned for Limmediately after
close in of ths bullding is completed,

To bae watohed in respsot to this date and ¢logs in is

progress on exterior masonry. FPresently e¢rection of exterior
masonry lege Ly about 18 working days and it is now & critical
item perticularly in respect to the laying of insulation and
reating. therefore, remaining close in work, at the present
time, is going to have to be compressed to a considerable
extent to mest our present desired close in point,

{verall, it appears that the ourrent lag on the job ranges
between 10 and 16 working days, end I would tend to say that
it tends toward the leeser amount depending upon how much

the lag in saaonry can e plcked up and how quickly sheet metal
opexations can resume at the site, o are still saintaining
completion of the facilitiy for aceceptance by sarch 1, 1382
(working day 296), after which ocwner's work, and fire marshal
and haalth depariment inspections can be 1nitlnted. this,
then, allows siart of eoaupun&g of the new facllity by

March 17, 1982 (working day 308). As noted above any methods
by which this schedule of work can be conpressed and an
earlier occaqupancy date obtained will be carefully svaluated
and eonsidered.

<1t k for shis year s maintaining fsirly close adherence
to §h§°§ag¢f$ late gtart}iata riniahngit.a. iu;ging then
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presently by 3 or 4 working days. However, ws set a desired
end date of that north site work of October 1, 1981 (working
day 192;3 thus, the lag is over that target. Prasently

the retalning wall is complets, backfilling is pertially
done, and some¢ time has beoen picked up on installation of
the storm and sanitary tie ins &t the upper level. 4% the
loway level, thers still remainz the power duct to be
installed after which a full scale construction operation

on curbs, concrute drives, sidewalis and paving and finishing
work can be initlated. Although it will be tight it is
still feasible (o meet the sarly or ald-Cetober, 1981 target
for this work,

The contractors intend to soon vacate the present office and
marshalling areas where they are loocated, moving escrogs the
gtreet to a site recently mcquired by the owner. Thie site,
however, hae to bhe ¢learsd prier to the move, (hie shift
will,&n turn, free up a large t of the north parking sreas
for use in the late fall and winter, 1931,

ig part of our sesslon we prepared & project staius report
for the period from iugust 31, 1981 (working day 17C) to
Getober 3G, 1981 {(working day 213). ‘his will “eo isaued
gonourrently with the monitoring report.

Agalin, it is to be urgad that careful study de mads by all
parties concerned, of the remodeling networks sheets #7

through .18, to determine the appropristencss of the

gequences. .nhere surgestions amight vte made to provide earldler
move in to the various apaces, they will be weloomed and
reviewed carefully. 1t zust be kept in mind that hosplital
operations will have to bs malntalned throughout the remodeling
period particularly to a high degres in soms oritical areas
whiech rave already boen ldentified.

1 shell plan ¢¢ monltor the projsct again in early (ctobsr 1981
2nd shall discuss st that <in: sny additional planning work
that sust be scoomplished. #e atill must complete s network
model for the south parking area, However, thim fleld work
will be done next year and can be planned at any tinme
convenient for those involved. T shall be in touch with

wre Hagdonas to set the next date.

Ralx)h Je -Qst&ph“m‘)ﬂ' FPes
SdE1BDE

fon sr. steve (dresne
ocs Hr. «#illiam Asbury
Br. .iom luochi
Kr. Yiias .agdonas
Miges Linda Thomas
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PFroject: 8lik
Date of donitoring: October 2, 1981 (working day 193)

Target completion dates - For new building: iarch 17, 1982
(working day 308)

For eximting building remodeling - latest
move in date at 4N - November 3, 1982
(working day &470)

(Note: Ihe owner continues to urge all involved on the project
to carefully review the plan of actlon to see where
time framee might be shortened. .ny suggestion that
is femsible and has merit will be considered.)

Wonitored from Issue »2, dated February 11, 1981 (working day 29)

Actions takems
- Inspected project with Mr. Asbury and ir. Stewe Greene
- Reviewed project progress wlth iir. Asbury

- Prepared project progress report for period from October 2,
1981 (working day 193) to December 1, 1981 (working day 234)

The sheet metal workers strike was settled in early - eptember, 1981,
and sr. Asbury reports that tradeemen were on his job September 14,
1981 (working day 179). FPresent progress in the field is slowing
slightly Bnd the current lag, which is in exterior close in and
%ntorior rough work, primarily sheet metal, sre the major behind
tems.,

Magonry ie subetantlally erected on the south, east, and west
alevatione and ie presently starting up at the north elevation.
It is expected that thies work could be completed within the next
1C working days, giving it a lag of about 15 working days.
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nowever, »r. isbury says that roof insulation is due in next
week, probadbly toward the end of the waek, and that he might
be able to start roofing by the week of Coteber 12, 1981.
noofing was due to degin no later than .eptsmber 25, 1981
(working day 188) and soc the clomse lag will probably de 12
to 15 working daye,

At the first level, overhesd work is &t a point where atude
could probably begin bLy about Tetoder 5, 1981 (working day 194).
1hey were due to have begun no later than ieptember 25, 1981
(working day 188)s thus, the projected lag there is sbout six
working days. 4n effori is to De aade to continue work on
studs while sheet metsl duet werk is being installed st the
first floor. This will allow interior rough and finish work
lag to be picked up to some degree, Intericr rough work will
move from the firet floor to the second floor,

sxterior eash and sniry aluminum ie ready to ship to the job
site as soon as sand blseting ie complete on the building,
£Zntry doors protably will not be availadble at the same time

as sash, but any openings that need to be protected can be done
with teaporsry protection,

Louvers on the equipment room will be on the job sometime

the third or fourth week in February, 1981 and will be
installed immedistely upon arrival. Again, if teamporary
protection is needed it will be instelled. The need to fleld
messure the opening coupled to the late erection of masonry
caused » delay in louvers.

At the slevator shafts it is expected that the concretes roof

decks will be poured ocut next week sometime and roefing can

etart soon after. This will close the shafts to weather and

:ﬁ:ga the eleveator contractor to move in and begin his interior
¢ work.

Uverall, it appears that the present lsg in interior work at
the building is from 6 to 1C working days while the lag on
close in ranges from 5 to 15 working days depending upon how
trade work can nove over the next fow woeks.

isather, of course, will play an important part in ceapleting
oxterior close in work. ‘he weather recently has teen very
rainy snd eold, and has contributed to several days of difficult
working conditions.

At the norti sits, sldewalk areas are ready to pour out, and
it is expected that thes paver will be able to move in t0 the
lower areas sometime within the next 10 to 15 working days.
Frobably the lower area will bde finished out and paved dy late
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in Cotober, 1981, lpper ares completion will prodably extand
on into jiovember, 1981 since work there is not quite so fer
along &8s at the lower level. The gonl, of eourse, is to
complete both upper snd lower ar-asg io a point where they ar:
usadle for parking thls winter, “r. Asbury will probably move
his trailar end equipment sreas aerose the sireet to thelr
rslecated position within the next 10 working days.,

5o far as temporary heat in the bullding is concerned it e
gtill planned to ume the parmanent aquipment for temporary
neat, Uolls have been placed in the penthouse and much major
elsactrical equipment is set and being hooked up. Fans are

on the site but not yet set. It is anticipated that by
mid-Hovember, 1981 heat should be avalilable from the penthouse
squipaent.

I shall be in touch »ith sr. Vitas Bagdones soon to set ths
next monitoring seseion.

Halph J. Stephenson, P...

RJI3esps
Tos <r. 3Steve yreens

ecs sr., Billiam Asbury
) oy Tom mﬁm
“Pe Vitas Bagdonas
sime Linda Thomas
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November 14, 1981

subjeets Monitoering Report #8 (for building construotion)
Riverside Catecpathic Hospital
Trenton, lilchigan

Project: 8114

Date of Monitoring: liovember 6, 1981 (working day 218)

Target completion dates: For new bullding - March 17, 1982
(working day 308)

For existing building remodeling +» latest
move in date at W - Noveaber 3, 1982
(working day 470)

(Notes The owner continues to urge sll invelved on the project
to carsfully review the plan of action to see where
time frames might de shortened. iny egtion that
is feasible and has merit will be considerad.)

Monitored from Issue -2, deted February ll, 1981 (working day 29)

Agtions takens
- Inspected project
~ Reviewsd project progress with Xr. Asdbury

~ Prepared project progress report for period from lovesber &,
1981 (working day 218) to Jamuary 4, 1982 (working day 256)

Gonersl SUBRALY

Frojeot site work 1is running late and although much of the
lower level hard surfaces are installed, upper level Ddase and
paving is yet to de completed. This activity iz very oriticsl
since the weather has suddenly turned cold and, of course,
we must pave those areas before the asphalt plantes closs down,

At the bullding the major problem at pressnt is completion

of closs in particularly roofing. Overall the lag in roofing,
due to begin next week, is now sbout 33 working days projected
to the anticipated start of work. 7This late closing i
imposing delays upon completion of slectrical esquipment at
the escond floor equipaent room. Interior work is also
lagging, primarily gyp board, at the first floor and etuds

and over head rough work at the sscond floor.
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A brief review of each major area is given below:

Site work

At ths lower level, dase course paving hes been laid and wearing
course iz due to be installed sometime next wzek if weather
psraits. Light poles are installed and once the wearing

courss is placed work at the lower level will be substantially
complete. shatever remains to bhe done there for putting the
bullding into cperation can bs accomplished next spring.

At the upper level sub-base for sidewslke and paving ie

being installed, nost of the curdbs have been completed, and

eome sidewalks have been poured. #illing mnd fine grading

for paving ie expected to be @ompleted by the middle of next week
and paving should be able to start in 5 to 1C working days.

The najor constraint will be weather although traditioenally

it .2 found that paving can continue on through mid or even

late Hoveaber depending upon how rapidly the weather forces

the asphalt plants to shut down operations for the winter.

Slese in

~xterior mesonry s nearly cosmplete with sash and glass due

to begin within next week. ZIagh and gless wae due to have

begun no later than September 3, 1981 (working day 173)s thus,
the lag there iz ams much as 40 to 50 working daye, However,

the criticel delay to close in is in laying the Csrlisle

roofing., his work was to have tegun no later than September 235,
1981 {workins day 1&83¢ It is expected now to bBegin November 1C,
1981 (working day 22C¢), Tnis is a lag of sbout 30 working days
and is et this time directly Affecting imterlor work bvoth
15:;&11&%16@ of equipment and applying skiz cost to board
surfaces,

sand blasting of the exterior has been completed for this

year, and the remmining areas to be blasted (esssntislly the
sast elevation and stair tower #1) will be done early next

year. Louvers at the mechanical equipment room are due on

the job adout November 23, 1981 (working dsy 229) or sarllier.
iney will be installed immediately. FPresent fleld projections
anticipate that by the early part of lLeceabsr, 1981 the bdullding
should be fully closmed to weather with temporary heat available.

Pirst £]

~o8% rough avove floor mechanical and slectrical work ls
installed and studs ars well along, in fact, ourrently meeting
targets between early and late starts and finishes. iowever,
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hanging end taping board is only 204 complate and lage Wy
sbeut 13 working days. 1t is expectsd that skim coat plaster
alght be able t0 be started as sarly as November 23, 1981
(working day 229) if local temporary heat ean be utiliced,

or 12 the permanent temporary system ie availadle, Thris would
éive a projected lag on skim coat plaster of ebout 11

working deys.

Atove floor mechanical and electrical work ie moving fairly
well but stude which wers due to start no later than Cctober 16,
1981 (working da: 20)3) will probadly now begin Hovember 11,
1961 (working day 221). 7Thie is & projected leg of adout

18 working days.

Aost mechanicel and sleotrical equipment is now in the room
and installation is juest getting under wey. .he equipment
rcom is & very criticsl area, Of prime isportance to ite
completion is 10 get roofing down so the electrical equipment
can be dried and the moleture which i8 now seeping in at

ths base of the masonry wall from the outaside rodf can be
stopped. As notsd above, plans are tc provide tomporary hesat
from this equipment room jus: as gquickly as possible,
hopefully late in Novamber or very early in Decexder.

Genexal

Gverall, the current lage on the project that will impact

on the end date renge from ll working deye at the lat floor

on through %0 as auch ae 1B 1o 20 working days at the 2nd
floor. 3ince these delays are in eritlical taskes the

present prajeetion of complation drings clean up and turnover
10 about Haroh 25, 1982 (working day 313) with occupancy by
about April 9, 1982 (working day 325). It is hoped, of course,
that some or all of the lag can bs recaptur+d since completion
and occupancy of the new dullding i arsolutely esssntial for
freelding up space in the existing bullding that must be remodeled
in later phasees of the Job,

4gain, it should be emphasissd that all involved should
constanily review the proposod plans of action for remodeling
of interiocr space in the exlsting facllities to ses if methods
of improving delivery dates for these ocan be found.
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A8 part of our aonitoring today I prepared za project atatus
report for the perioed from ‘iovember 6§, 1981 (working day 218)
to January 4, 1981 (working day 256). Thim will be lesued
conourrently with the menitoring report. 1 shall be in touch
with ¥r. isbury shortly to set the next monitoring session.

Relph J. =tephenson, r...
R BpR
Jor  ir. steve Lrecne
eor  r. ¥illiem asbury
“r. Tom Luehd

e LAVE Power
siss Linda S'nomas
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Uecember 8, 1981
Sub jects Monitoring Heport f9‘btor building construction)
Riverside Osteopathic Hospl:al
irenton, Michlgan
Projects 811l
Jate of vonitoring: December 4, 1981 (working day 237)

Target completion date:r ‘oar new bullding - sarch 17, 1982
(working day 308)

For eximting bullding remodeling -~ latest
move in date at 4N - November 3, 1982
{(working day 470)

(iiotes The owner continues to urge all those involved on the
prodect to carefully review plans of action to see
where time framse might be shortened.)

Honitored from lssue 72, dated February 11, 1982 (working day 29)
Jorking days to target sompletion of new bdbuilding: 7?71

Actions takens
- Inspectsd project

~ Heviewed progress with wr. ¥William Asbury and ir. Steve
Gresne

- rrepared proiact status report for perlod from Oacember 4,
1981 w?rk ng day 237) to January 11, 1982 (working
day 261

general Summary

Froject site work at the north is nearly complete and
parking aresas will be fut into use shortly. The wearing
course is yet to be laid over the exieting lot 4 and
striping remains to be done at both upper and lower areas.
However, this work will be done mlong with remaining finish
work next spring.

At the building the msajor problem still is closing in the
entire structure and getting heat to maintain ongoing interior
progrese, HMechanieal equipment installation is moving falrly
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well, but there has been difficulty getting the peraanent
power turned on. ‘here still must be a connection made at
Edison power poles south and north of the facility and

an Iinspection made dy iestinghouse of the equipment.

#r. Asbury expectis that the permanent gauar for the bullding
will probably be on by December 21, 1981 (working day 248)
providing Detroit Zdison completes their work.

It is further expected by ir. Asbury that full close in of

the bdullding should be complete by December 21, 1981

(working day 248). Frresent needs are for completion of roofing,
doors, glass, and the penthouse louver. iost closs in material
still needed is arriving in the very near future.

A brief review of sach major area is given belows

Site work

i2 noted abeove, work at the north site is sudbstantially
conplete for the season and will be made available to
traffic and parking shortly. There will be some minor
finishes to be done next epring dut most bulk work le
complate.

The south parking area will be renovated and remodeled
next yesar.

Clhose in

Ag noted above, the bullding is expected to be fully closed
in by December 21, 1981 (working day 248). Roofing is on
at all area®m axcept the low aree 2t the northeast corner
and at elavator tower #2., &r. Asbury expeocte thie roofing
to be lald next week. DBallast is being placed on all roofs
that have been rubber sheeted., Prodadbly roofing can be
completed, if the weather holds, within the next five to
eight working daye.

#ost sash for the jJob is inetalled and presently waliting
for glass which will be delivered early next week. Louvers
at the mechanicel squipment room will alsc be delivered
next week and installed as soon as they arrive on the job.
No further sand blasting of the exterior will be done

this year.

st _floor

Skim coat is about 8§04 complete at the lst floor, and

gainting hae just sterted. Temporary heet ig being used
n local areas where skim coating has been applied and is
roviding adequate heat eo falr progreass can be made on
nterior finish trades.
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£1le atr toilet roome and Janitor cloests will be starting
next week. Therse is a poseidbility that some floor tile
may require longer delivery tims then desirsble but
presently plans are to install tile surfeces just as
quiockly as possible., uarry tile will be started when
the permansni heating system ie available due to the need
to maintain constant temperatures to properly set tile.

Cverall, the current lag at t:e lst floor 1s ten to fifteen
working days. Acoustiec celling grid will probabdly etart the
week of Leceaber 14, 1981 (working dey 243). 1t was due

to begin no later than Noveaber 30, 1981 (working dey 2:3).
1f ceiling work starts the latter psrt of the week of
vecember l&, 1981 (working dsy 243) say on Decsmber 18, 1981
(working day 247) the projected lag is eleven working days,

£nd fioer

408t sbove floor rough work is complsted. Ituds and in

wall work are 605 to 704 complete and board is presently
being rung. Board wes due to bezin no later than Hovembsr 6,
1981 (working day 218). Thue, it is adbout eighteen working

days behind present targete. The overall lags at %the floor
appears to be from 14 to 18 working days.

The major need, of course, in the interior of the bullding

is full close in, and ir. Ashiry feels that once these are
accomplished thet there is a good chance of reeppturing

some of the ourrent overall 10 to 20 working day lag presently
measured a2t the interior of the facility. This recapturing

is going to be essential in tne very near futurs since

thete rsazains only about 59 working days to the general
contragtor clesn up, guneh out, and accept date of ilarch 1,
1982 (working day 296).

It should be remembered thai once the contract work is
complete there still remains owner work to install,

followsd by odteining a certificate of occcupancy and

then nealth department inspection and approval of the
faecility. These laiter items could requlre anywhere tetseon
10 to 15 working days. 1o get fully started on remodeling
at the existing facllity we zust complets all of these

itess 8o move in can begin from the old bulldlng.

General

Overall, the projsct iz about at the sasm¢ or slightly
greater lag position as at the previous monitoring on
November &, 1981 (working day 218). &r. Asbury feels tnat
onee the bullding is closed in and reated there is =



Ravpr J. StepHENSON, P.E.
Ronitoring Keport #9 (for buildi,\% ) CoNsuLTING ENGINRER
rion

ff construc

Fiversive Usteopathlic Hosplitel
i‘age four

distinct possibility of recapturing some of the time.
This would Ve very desireble since, of course, it has
always besen & gozl to shorten up the construction period
for the new dullding so as to be able to start on
exisiing work remodeling at as early a date as poseible.

I shell process the project status raport concurrently
wiih the monitoring report. .eanwhile, I shalil also

te in touchr with ¥r. Asbury shortly to met the next
nonitoring session,

Relph J., :tephenson, r.E:
fJZvaps
JOB e LHGVE Greeny
ccs r. «1lliam ‘sbury
¥p. lom Luechi

Mr. Deve i ower
~T e in HoFerran



Rarpr J. STepaensoN, P.E.
CoNstiming BENGINERR

January 15, 1982
Subject: Monitoring Report #10 (for building construction)
Riverside Ostecpathic Hospital
Trenton, Michigan
Project: 8l:4
Date of donitoring:s January 8, 1982 (working day 260)

Target completion date: For new bullding - March 17, 1982
(woarking day 308)

Por existing building remodeling -
latest move in date at 4N -
Noveaber 3, 1982 (working day 470)

(Note: The owner continues to urge all those involved on
the project to carefully roviau'plann of action
t0 see where tine frames amight be shortened.)

Monitored from Issue #2, dated February 1ll, 1981 (working day 29)
Working days to target completion of new building : 48

Note: The completion date shown above is the point in time at
which the move in to the new bullding can be started.
It should be noted that the lats finish for bdoth
floors #1 and #2 conestruction work clean up, punch
out, and sccept is larch 1, 1982 (working day 296).
Following clean up, punch out, and accept the owner
must oarpet and a certificate of occupancy must
be obtained along with health department approval.

Actlons saken:
- Inspected project with sr. wWilllam Asbury
- Reviewed job progress

- pared proinst status report for period from January 8,
1982 (wark day 260) to Pebruary 15, 1982 {(warking

Saneral Supgary

Difficulty is still being experienced with activation of
permanent heat due to missing electrical components and to
Detroit Edison not having meters installed on the systenm.
Both problems are expscted to be resdlved next week, and
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temporary permansent heat should be available soon thereafter.
In the interim, the job is being heated with portadle units
and temperatures are being maintained at levels adequate

to continue interior finish work.

Louvers are not yst installed at the penthouse, but are on
the jod and will start Xonday, Janusry 11, 1982 (working
day 261). The roof has not been applied at elevator stair
tower #1i; however, the area is currently protected with
tarpaulins and elevator work has proceeded in the shaft.,

Overall, project progress is falrly good at the second floor
elthough at the first floor additional time has been lost

on installation of interior finish trades. The critical
slenent to watch as the job nears completion of contract
work (set presently for March 1, 1982 (working day 296) e
that the trades are not bunched up at the end.

A drief review of each major area is given belows

The north site is to 8 point where no more work will be done
on it until next epring. The upper level is belng used for

parkings ths lower lsvel ia avallable for bullding use once
the new facility is occupled.

QOlogs in

cxterior sash has been ilnstalled and glazed and exterior
ontries and glass will be on the site next week. They will
be installed immediately. Louvers for the penthouss are on
the job and will be installed next week. This should close
the total bduilding to weather and permit temporary protection
t0 be removed at most areas.

lst floor

Skim coating and painting are relatively far along and
aocoustic geiling grid is about 95% complete. Ceramic tile

has deen applled to the walls; however, hard floor probdadly
will not be on the job until February 15, 1982 (working

day 286). Guarry tile iz availadble and will be installed

once traffioc at the corridor where it is to be laid diminishes.

Cverall, the lst floor is ready for start of lay in celling
light tixturas. These wers due to have begun December 10,
1981 (werking dmay 241) but will start early next week
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probably Nonday, January 11, 1982 (working day 261). Thus,
thie activity which 18 reasonsbly critical lags by about

20 working days, a loss over the previous monitoring lag.
Care must be taken to insure :that as much finish work as ie
possible is completed on a let floor/2nd floor sequence

20 ag to avold build up of trades near the end of the
project.

2nd_fleor

Work has moved well at the 2nd floor with skim coat sbout
70% complete and painting direotly in back of the plastering
opexration. Acoustic ceiling grid has started and the total
current lag at the 2nd floor is about 10 working days. Thie
is a slight i provemen:t over the previous aonitoring and

if continuing efforte are made to recapturs time it is
possible the project may bs brought back inte line with the
desired target end date of karch 10, 1982 (working day 296).

It should be noted that 15 working days have besn allowed
at the end of the project to ¢lean up, punch out, and acocapt.

The holdup %# activation of the amschanical equipaent rooa
pressntly is delivery of miscellanecus eleotrical equipasent
from Westinghouse, and hookup of the meters along with final
connectione by Edison. Fresently plans are to complete all
work by next week and have heat frox the permanent syastenm
by about January 20, 1962 (working day 268). Again, this
is based upon sastinghouse delivering the required parte

and Edison completing hookup and metering.

Genepa)

Overall, the project has gained slightly at the 2nd floor but
has lost some additiomal tiwe at the lst floor. Sincs there
is only 36 work daye remaining to the start of owner wark
and final ingpectiones and acceptance, very careful attention
is going to have to bde pald to expediting all tasks from
here on cut. It iz deairadle to avold amepséive manpower
deaands near the end of the job 80 ¢ontinued sequencing is
of utmost importance at the present inme.

Row that the job ie drawing to a close it should ve remembered
that any changes to the project at this point are extremely
disruptive and tand to incur excessive delays. Thus, all
outatanding revisions should be resolved immediately and
changes frox here on to completion, particularly of the

new facility, should be kept to an absolute minimum.
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Following completion of the new building and move in, work
is expected to dogin on the remodeling phase. XNetwork
models have deen prepardd of this work, and have been
issued on shests #7 shtough +18., Networks have been
distributed to all concernsd, and I strongly recosmdnd
that shortly tefore work is due to begin (adbout Harch 24,
1982 (working day 313) that a complete review of the logic
and durationz be made., On these network models, calculations
have besn eongloted for early starta and finishes. Ones
approval 1s obtained of the mequence and the durations
remaining ocalculations can be prepared of lste etartis and
late finishes., I ashall be in touch with ir. Asbury ae
wall as ir. Dave Fower to discuss this with them, probably
after our next sonitoring. “eanwhile, I sheall be in touch
with ¥r. Asbury and ¥r. Power to met the next session,

At our meeting a project status riport was pragnrnd for
the pariod froa January 8, 1982 (working day 260) to
PFebruary 15, 1982 (working amy 286), Thie will De
prooessed and lessued concurrently with the monitoring
repart. ‘

Salph J. Stephenson, FP...
RJSseps
Tos MNr, steve CGreens
6Cs  Hre #illiam ssbury
#r. Tom Luchi

+Te LUBaVe Power
kre Jim #oPFarran
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Februsry 13, 1982

Subjects Nonitoring Report #11
Riverside Osteopathic Hospital
‘renton, Michigan
Project: B8lsh
Date of Moniterings Pebruary 5, 1982 (working day 280)

Target completion dates ior new building + Mareh 17, 1982
(working day 308)

For existing bulilding remodel ing:
latest aove in date at 4N -
November 3, 1982 (working day 470)

(Note: The owner continues to urge all thoee involved on
the project to carefully review plans of action
tc see where time frames might De shartened.)

donitored from lssue 52, dated February 11, 1981 (woarking dsy 29)
working days to target completion of new building: 28

Note: The completion date shown above is the point in tine at
which the move in to the new dullding can be started.
It should be noted that the late finish for both
floors #1 and 2 construction work clean up, puneh
out, and accept is arch 1, 1982 (weorking day 296).
Following clean up, punch out, and accept the owner
must carpst and a certificate of otccupancy sust
be obtalned along with health department approval.

Actions tskens

- Inspected project
= Reviewed job progress

- FPreparasd projeot status report for period from Fedruary 3§,
1982 (work day 280) to March 22, 1982 (werking day 311)

As of this monitaring it appears that the lag over tha current

network i3 adbout the samo 2t both the first and second levels.

The original intent of the job plan, howaver, was to work

the floors on a staggered basis. Thus, now it may be essentisl
to work both floors concurrently in order to meet the target
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completion or s completion adjusted for the current lag.
I have made thie monitoring evalustion for the job based
on both the current lag dasis and upon what it appears
would be required feo complete each fleocor if the logie
and work setivities were compressed.

In either event it appears that the current projected full
gompletion date for receiving full spprovals lags from

19 to 24 working days over the iarch 17, 1982 (werking

day 308) goal. The full approval date of March 17, 1982
{(working day 3C8) was the point where 1t was axpected the
aove in to the new faocllity could hegin. 7Thus, 1f the lag
is 19 working deys the projected move in would be ipril 13,
1982 (working day 327).

It would be well, however, bafore accepting any conclusions
from this amalysis for the entire project team including

the general contrsctor, the ownsr, and ths architect/engineer
t0 discuss the matter in detail so ae o ldentify where the
sctusl target date of move in could de set with confidence.

A drief review of each major area is gilven belows

53 te_work

liot monitcred at this mession, It should be noted from the
previous monitoring report that any remaining work there will
be cozpleted next spring.

sost closs in is now camplete and sdejuate to protect the
interior of ths bullding from weather. There 2till resains
some Alnor work to be done bul to all intents and purposes
ths building can be considered closed.

i8% floox
ost celling grid is installed, except for the spline accustioc.
Quarry tile is deing laid at entry areas and most efforts

are now being conscentrated upon installing mechanical and
electrionl trim work.

The asount of time estimated to remain for ceompletion of
goeneral contract werk at the 1lst floor inecluding 195 working
days for c¢leamup, punching out, and accepting, ranges from
25 to 35 working days. Again, it should be nnted that

15 working days ism allowed for clean up, punch out, and
acceptanve. This would be a major area to concentrate upon
to provide earller delivery of the floor. 't would be well
to set punching out procedures and how gorrective actions
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are to ve taken and raviewed and approved now, 20 the amount
of tine required for this very important phase of the work
ie kept to an absclute ainimus.

Znd_floor

At the 2nd floor there 13 a possinility that trades neesded

will soon be the same as those nesded at the let floor whioh
means & bunching up of finish operations required fer the

total bullding. If bhoth floore could be finished concurrently
the total lag on the project might be reduced te from 10 to

20 working days. . hls course of action, however, will require
immediate discussion and review hy all parties concerned.

Por this reason, 1 again emphaeize that a meeting of the project
team to discuse this and start of phase #2 should be held '
in the nesr future.

1 was not able to revisw the target deliveriesz of items
tnat may not yet be on the project site. One that eould
be critical is ceramic tile for the few remaining floors.
It would de well to get all tlle on the job just sm quickly
as posslible. ;

The squipsent is operating but on an unconirolled basie and
ie being used to provide warm sir throughout the bhuilding.
Tenperatures within the bullding are workable, and there

does not appesr 10 be any major prodlem with dringing the

full mechanical and elsctrical systez on line s needed.
However, it should be kept in mind that balancing and

testing of the eystes will be reguired at some point. This
along with other turnover elements eshould be planned csrsfully
NHOW,

Gsnersd

Overall, the project is currently at a point where ita lag
could be considered anywhere between 10 and 25 working days.
I tend to belleve the actual lag with the current nstwork
plan ranges sonewhere between 12 and 20 working days. It
is, at this time, important that all concerned with the
turnover of the btuilding begin planning how the move in
should ocour. I recommend that any probleme with pressnt
installations on the job be ironed out immediately and

that the careful rsview of the nsxt two xmonths operations
on the site be aade lamediately. :ven with lags there only
remains frog 28 to S0 working days untlil full occupancy

of the faollity will begin. Thus, decisions on move in
tiaing and procedures are critioal.

g7
o
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from my monitoring 1 prepared a project status report
for the period from Fedruary 5, 1982 (working day 280)
through <arch 22, 1982 (working day 311). This will
be issued conourrently with the menitoring report,

1 shall be in touch with ir, Dave Fower regarding the next
monitoring session. It would be well to scon make a detalled
review of the network mocdel for remodeling the sxiesting
building. T shall also talk to ir. Fower about this

since we should svaluate the vallidity of the current plan

of action shown in the issued network moiels sheete 77
through #18 Issue #3, dated Harch &, 1981 (~orking day W4).

Fresently we are sssusing that these diagrans are wvalid
for the remodeling work and that the intent is to use the
saquence as shown as a gulde in the existing structure
work, JSome demolition has he at the let floor in this
second phase but the full sctivity will, of course, deo
restrained by move in to the new building. Therefore,

s reviaw, confirmstion, and revision meet about the
plan of sction ss depioted by this network is very
important to baing adle to move ahead expeditiocusly once
the new fecility ham bean occupled.

Aalph J, Stephenmon, F.i.
RISwaps
Téa Hr, Steve Greene
ecr My, #llliam Asbury
Are Tom luchi

¥r. bave Fower
dr. Jim MeFarran
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sub ject: Yonitoring Report 413
Riverside Csteopathic Hosplital
Trenton, sichligan

Froject: Blek

iate of Honitoring: April 2, 1982 (working day 320;

Target coapletion date: For new dullding start of move in -
April 13, 1982 (working day 327)

For sxisting dullding remodeling - latest
move in date st 4N -~ late November or
early December, 1982 - This date is to be
chocked.

sonitored from Issue #2, dated Pebruary 11, 1981 (working day 29)

W ork daye to target completion of April 13, 1982 (werking
day 327) ~ 7

agkions taken:
- Inspected project

- Completed updating network model for remodeling work to
Issue #6, dated April 2, 1962 (working day 320)

;8 3

We aoontinued updating the network model for remodeling work
to be accomplished conce new bullding construction is coamplete
and the move in under way. There are various eerly starting
pointe for remodeling, mnd a tabulation of those relected

2t this seseion ie given below

- Demolition at existing elevator and stalir tower (:0) -
April 26, 1982 (working day 336)

(Frior to this date, sone work will be done at the
elevator and stalr tower on barricades, temporary
passagzes, and other constructicn that must be done
prior to the start of asctusl demolition)

- 1lst floor west (14) remodeling -
Area 1B+ demolition - April 21, 1982 (working day 333)
Ares 1B demclition -~ April 14, 1982 (werking day 328)
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- 2nd floor west (2:) remodeling -
Area B demolition - April 14, 1982 (working day 32:3)
Area T demolition - spril 20, 1982 (working day 332)
Core drilling as needed at area 2% for fan ¢oil units -
april 20, 1982 (working day 332)
Area [ demolition - ipril 20, 1982 (working day 332)
- 3rd floor west (3.) renodeling -

Demolition and instsllation of temporary protection -
April 19, 1982 (working day 331)
- 4th floor north (4M) rexndeling -

start of remodelins at rooms 419 and 420 - April 6, 1982
(worting am, 322)

Demolition work at remaining 4N areas - September 7, 1982
(working dsy 429}

{he above dates are utilized in the updated network wodels for
reaocdeling shown on zheets 7 through #18. These rheets are in
rough at present with calculations shown memually. <o will
check thess calculations and issue the rough drawings for

sarly referencs only. seanwhile, the network will ba put

into fina) Tora for issuance and use in the fleld work and
aonitoring.

4 brisf review of esach of the majer areas 1s given below
Hew. building
Ine owner will begin move in the night of April 13, 1932

(wnrﬁing day 328), and will require until the evening of
April 16, 1982 (working day 331, to socomplish, All at

the session agreed these are resscnable time frames and
will do sverything possible to insure that they are met.
ince sa jor moves into the new bulldirg are completed work
will vegin in various areas of the existing bullding, &
brisf review of the work is given bslow.

sazinning on April 21, 1982 (working dey 333) Larriocades and
tesporary pmesages will be installed sfter which demolition
of the slevator and shaft will get under way., Demolition
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is presently planned to be completed by June 9, 1942 (working
day 367). 4t thie time new construciion work will begin,
leading to ultimete installation of mechanical and

electrical rough work along with mssonyry and eloeing out

with finishe® at sach level.

It is presently estimeted that the steair tower remodeling
will be complete by abdout aptemher 9, 19452 (workins day 4731).
rowever, 1t is the intent of .r. Asbury to cozmplete thie

work Just as rapidly =26 possitle znd {f & potentisl for
compressing the schadule ghows 8t any points he will teke
full advantaze of this to shorten up the total construction

period requirsd.

Fresently tns celling in the corridor is removed and rough
electrical work hee been instmlled at the corridor, Sheet
metal duet work for the corridor is due on the job May 3,
1952 (working dey 341)., idough plusting work st the corridor
is expected to start April 20, 1982 (working day 332).

seanwhlle, work at areas 1 and 1B+ will §ut under way beSween
April 14, 1982 (working day 328) and april 21, 1952 (working
day 333). ~sresently it is tne intent to remodel 13+ in stages
first, the three rooxsz at the eact of 18+ and then tre next two
rooms (0 the east. Hough work will be done in theze rooms
after which they will be reocouplisd even though only a partiel
ceiliing will be in the 13+ area until work on fan coil unite

at the 2nd flcor is done and the c2iling can Le reinstalled
without danger of damsge.

§

Area 1l work will, meanwhile, proceed in two stages, the

north and south segtore, 4t the south the work will procesd
just az repldly asz possible to allow esrly movse in at key
aress. ‘{he sequense has been eet to reduce to a minimus the
nisbar of tizes that moves rust be made. (4n area desiznation
plan for zll floores in the remodeled duilding is heing
preparad by Zr, oave rower of Redstona's offige and will

be lesucd to sll concerned shortly).

Onoe work 2t 17 hag Deen completed and a gertificate of
occupangey obtained the a2res can be cocupled sfter whicen
sreas 1C2, 1C3, and 102 oan be remodeled in mequencs, The
1C1 area meanwhile will have moved to its new location. The
former arez ocouplied by 1.1 will be remodelad to recelve
ares 1l after whic:h the old 101 can also be rexodeled.

i‘hese sequentes ware reviewsd in detall with sll parties
concerned and as with other areas of the building agreement
was glven $0 the procedurees to be {ollowed,
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Znd {loor wes

sonsideravie time was espent in 2 detsiled review of the
sequencing of work at the 2mnd floor west. Some changes were
mace znd conmelidations agreed upon that tended to compress
the work over the previous modele. The area now designated
es 24 will firet bve clearad cospletely for core drilling

and lngtallation of fan coell units along the sxterlor walls,
the nursery will move from ite present locztion to 21 prior
to the start of work on 2. ¢{noe 2{ work is oomplete and
once the lsolation room at 2.-) is rescdeled the nursery can
zove 10 1ts new position in the remodeled facility.

<e8nwhile, work will continue in arane 203 and Z43. Thess

are major seations of the 2nd floor, and it iz hoped to gein
some efficlensies of work by havimg the entire srea freaed

up and availadbls. The major revision made in tne 2% work

wag 10 allow remodeling %o be done in larger blocke and on

& conourrent basis in order to compress the total time required.

~emolition work at the exieiing 3. is expected to bagin on
apeil 19, 1982 (working day 331), “his work ism resmonsbly
straizntforward and should be adle to be completed with
nealt. departaent inspection and approval galined by about
september 1, 1982 (working day az@?. “he caleulatiens are

yet to ue checked for 2ll aress and will de confirzed in
the near future.

cere the owner will releszse rooms 41% and 420 early soc as to
allow a reduction in the totsl samount of work that ie to bve
done once 3« ha® been oooupied. It im anticipsted presently
that work om %19 and 42C will Ddesin 4pril 6, 1982 (working

day 322), with werk 2t the remeining part of the floor

to Degin sterting on September 8, 19.2 (working dBy 43C).
Completlion subject to computation check is expeocted by
Hovember 23, 1982 (working da2y 484), (ere again every affort
8 golng %0 be made to compress tho smount of time required
and to close out the Job at an earlier date if at all poeeidle.

28DeERL

“werall, thosg 2t the sesalon agresd tc the revized logle
andi the durations and we now have a tantatively spproved

network; howevar, to Insure that it isg consistent with the
needs =nd desires of all invoived we shall issue the rough
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diagras for sarly uss in the near futurs., T ehall forwerd
copies of thie to all concerned, X¥eanwhils, 1 shall bve
in touch shortly with -r, iave lowar and <r. 2ill Asbury
to set the next monitoring,

Ralph J. Stepheneon, F.2e

aJSieps
Tos 4ir. Steve Greene

ces  Ars. adlliam Asbury
jire Tom Luchi
zarﬂ 3&‘?‘ ?W.f
“re Jim delarran
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“areh 12, 1982

Sud ject: sonitoring Hepert #12
Riverside Csteopathic Hospital
Trenton, ¥ichigan

rroject: 8led

Late of Monitorings March 2, 1982 (working day 297)

Target completion date: “or new bullding start of aove in ~
Between April 13, 1982 (working day 327)
and April 20, 1982 (working day 332)

(Notes This hew date s & revissd
completion range fras the previous target
of isrch 17, 1982 (working day 308).

It was agreed upon after a detalled
amalysis of the current status of the
project with the project team.

Por existing building remodeling -~ latast
move in date at 4N - probably early
Decembar, 1982 - This date to be checked.

Honitored from Issue #2, dated February 1ll, 1981 (working day 29)

Working days to target completion (April 13, 1982 (working day 327) )
of new bduilding - 30

Astions taken:
- HReviewed Job progress with project team

- Kade complete raview and analysis of re:ocdeling diagram with
project tean

General SuBRAIY

At this session we concsntrated upon establishing 2 tentative
starting point for remodeling work in the existing bullding
and to set coapletion of the work in the new bullding. work
at the new bullding continues to lag by 15 to 25 working daye,
and we have now reset target completion at a new dats of
approxinately April 13, 1982 (werking day 327). The project
team feels this is realistic and will now de working to this
finish point over the next faw weeks.

There are some problem areas that should be watched carefully.
One of the more important of these is installation of
communications conduit from the new bullding to the existing
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switchgear room. Mr. Asbury will give this his personal
and imnediate attention te insure the conduit is installed
Just as quickly as possidle.

At the 1lst floor work continues on finiehing trades and there
prodably are about 25 more working days to the point where

the floor will be complete. At the 2nd floor, ss noted above,
there are about 30 more working days of work from our monitoring
date of iearch 2, 1982 (working dsy 297). The evaluation

of progress frosm here on out will have to b¢ done on a day to
day bdasis since the work remaining will require close intersction
betwean the project staff on the consractor's forces and the
owner's and architect’s staff relative to installation of
owner‘s equipaent, punching out and acoceptance. In sddition,
inspections and other sign offe will have to be soquired
fgg:ithg regulatory agencies and & certificate of occupancy

14 neqg.

he main thruet of our work today was to make a detaliled
review of the loglc plan that has been prepared for the
remodeling of the existing cuilding. This was done will all
those present, and there were 2 few minor changes to durations.
The work mainly remaing as had been planned earlier and shown
in the Issus ;) network model, dated darch 4, 1981 (working
day 44) sheets #7 shrough #16.

One of the key programs is the stert of work at the existing
elevator and etalr tower. This work is planned to begin in
production four working days after the start of occupancy

of the new building, and it appears at present that it will
require about 1¢0C work days to complete the work. This
is a preliminary evaluation and will be checked in more
detall from information provided at the meeting.

At the 2nd floor west, work can be carried out scamewhat

goncurrently with remodeling work at the stair tower and
protably will require arout 150 working dsys to complete
on through Yo the final move in.

At the let floor weet, work will also begin somewhat concurrently
with the stair tower work. The calculations for this diagram

were not redone &t this session but will ds completed and

issued in the near futurs.

Third floor west work could also bofin eoncurrently with ,
slevator and stair towsr work a2nd will probadly reguire about
94 working days to complete and bs approved for occupancy.

Thus, it appears that ths present plan of operations make
it essential that coneideration de given to carrying out
concurrent activities at many different areas of the existing
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bullding. Once we have completed the final czlculations
on the network nodel we can ldentify thoss activitias

of the project that will have flcati tinme availedle and
whiech may allow allocation of resources to be macde that
will spread the work load over a greater period than shown
by the early etarts and early finlshee.

The need for constant sttsntion of sll management personnel
during the transition into the new building out of i1he existing
bullding is great and must be constant and thorough to
accoaplish & sulitable move in. All those at the session ware
satinfiad that the current plan of action is workabla and are
gmw ioviowing that materisl to soe 1f full agreement l2 to

8 given.

Agalin, 1t should be pointed out that there were few major
roevisions to the original network model, Issue 53, dated
daren 4, 1981 (working day 44) network showing all of the
remodelaed areas. Lveryone &t the session has coples of
this network, and it would be greatly sppreciatad if they
would review these in detall.

I shall bs in touch with :»r. iisbury shortly to set the next
sonitoring session. iNeanwhile, we shall updats the remodeling
?:ti:rkl as decided upon at the session and issue them for

old e,

donitering comments were provided at this seseion by

¥r. Asbury in thes job shanty since time did not permit s
personal inspection evaluation. lowever, future monitorings
as in the pas: will be by inspection.

Ralph J. stephenson, P.E.
AJireps
J08 ¥r. izeve Greens
scs Hr. silliam Asbury
#r. Tom Luchl

#r. Dave Yower
#re Jia KRoParran
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Aay 24, 1952

wabjeots Monitoering Hoport 14
Riverside Osteopathic ospital
Trenton, Xiochigan

Project: Old

sate of .onlitaring: say 14, 1982 (working day 350)

Target completion date: Hew bullding was occupled on April 13,
1982 {working day 327)

For existing bullding remodeling ~ latest
moeve in date at 44 - late Movemder or
early ecember 1982 - This date still
%o b oonfirmed am work proceeds on
rexodeling.

sonitored from loeue 6, dated April 2, 1982 (working day 320)

sglions $akens
= Inspetted project

- seviswed current status with Bill sadury and Doug ~osniak
- Zwaluated current Job status

denarsl SVATSEY

The new bulldin: was occupied April 13, 1982 (working day 3&1)
and aside frop some minor finish work to be done at non-critical
aresms is conplete and operating.

4t she existing hospital resodeling wark is in gra%rtsa st
all levels and at the exleting slevatar and sialr tower,
There have been sowme difficultiss in maintaining anticipated
job progresz at the existing elovator shaft, but 1t is
anticipated that over the next feveral weekeé most of the
current lag of 14 werking days will be regalined.

At the other levels efiorts are gtill being made by the
cener to turn over lerger apacss for ease of reacdeling,
Overall, the project lage slightly dut it is possible, in
§aat c:scs, that these lags mty be rscaptured totelly o
n pars.

# brief review of esch major area ile ;iven belows
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‘he elevator was cut loose Hsy 1k, 1982 (workin; 4 0), and
work will contimue on remevﬁiyof ﬁamalnigg phalt n§¥x3§n36u¢n
to ebout iay 21, 1982 (working day 355). At this point
demolition at the upper levels will bezin in the shaft area,
ihis work ourrently la:g by about 16 working days; however,

it is presently planned to cumplete demolition st tre 2né
floer coryidor slsds Ly June &, 1982 (working day 36k) which
would reduce the leg to adbout 7 working days,

ire 18t floor has besn divided into several sub-lettered
sections, {hese are shown on mres plans grap&rad and lessued
by tne archiiect/engineer and on dimplay in the contractor's
office. ineet netal work in the corridor c2iling i continuing
along with other overhead work 2t varlour aress of the L
gection, 7.8 celiling 8t the north side of l¢ will probably
have te Le dropped, anc this say impose come delays on noving
the blood tank across thu corrider. It was orizimally hoped
to move the blovd bank by zy 19, 1982 (working day 354)%
however, it sppears now that this slood nank cannot he moved
until June &, 1952 (working day 364). Tnis will give a lag

of about 12 worﬁinﬁ days, wWesnwrile above celling rough work
has procssded in adjoining arezs snd sasonry nas been started
at the new of fice arze diresctly adjoining the bleod bani.

inis pssonry is due to Legin no later than June 10, 1942
{working dey 368), end so is presently ahead of its target
etarsing date, irovahly finleh work at 13N will contimue

ag far as posmible without having tho blood bank sres avellable
and tiien be completed in bot: rougs and Tinish Gperatione

when that blood veank move has been madas,

4% 1B. demollition iz complete and srection «f masonry walls
is well along. iressntly work thers ie meeting or ahead of
tarzet sarly sterts and finisnwse, <verell, werk &t 1x ie
presaently laggins slightly but these lage are counterbhalanced
Ly some dovetalling of work whier should bring the fleor
ronodsling in line with the network =odel within ths next
month.

iaved 23

sork inm 2.8 and 247 1e proceeding concurrently with desolition
now in work. Interior demolition lsge projected dstes by

from 18 to 24 working deye. Dumolition a2t the west exterior
wall of area 2:. {8 proceeding, and currently mesetin, targets
between sarly and late starte and finishem, 4t srem 2X

noles nave ueen provided for the fan coll unite and piplng
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ie presently relny instslled, .ork st this ares g »eeting
targets botwoen early and late starte and finishes,
Bullstin #12 eadded & janitor oloset and a pert of this
vwlletin 1s deing releamed in fleld order :32,

ihe current lay at level 2i appears congiderably mars than s
desirable 2zt this time, ‘lowevor, %the tsrget finlsh of 24 le
szt 8t Juns 1, 1952 (working day 3£1) 80 the lag is over that
dats an may not he as serious ar it presently appaars,

-inoe the entire rexcdelins prograr is aoving eoncurrently
it would be desiratvle to meintain 2ime Sequencss 5o sxceasive
buildup of menpower will not be required near the end of

the project. 4 more acourate sesespment of zclusl prozyress
at the 2nd floor will be poseible at our next monitoring when
axre of the work will be in progress and seasurstle.

20

vemolition is nearly coxplete and ovephead wort will probably
start shortly. 4% our smenitoring szeesion it wae bDrought ocut
thet there will be needed 2 segond [lreprocof ceiling whioh
will have %0 be installed talfore wmcst svove floor nscheanlcal
piping and electrical work iz put in plaee. r. Asbury is
intending $o start thie plastar celling isnsdiately and will
try to complete ae much of it se posmidle s8¢0 he cen siart
above floor meochaniesl piping and rough electrieal work no
later than June 1, 192:2 (working dey 361). Ihis wory wae due
to have Legun no later than :ay 5, 1582 (working day 343)

and 80 i3 presently legging by a projectad 18 working daye.

fre lag is messursd egainet » co-pletion target of suzust 3,
1962 (working day &25). owever, it is important to Finieh
the 3« area end move in %o frse the remainder of the fourt~
floor nerth which is the last series of pemodeling to be zods.
Again, it will bhe poselnle to mora exactly measurs 3¢ work
progrese at our next session since presently work != juet
gotting under way.

Ramodeling in rooms 419 and <20 {a prsgently stopped due

t0 the need for threc doors to bs obtained cut ol store;o.
ihe presant intent ie to Tinieh thie sm8ll group of roome

by next week. . Ork 8% the rezairder of the LN srea will weit
upon coapletion of 3 before the arszs c¢a2n dbe vacated and
remodeling start,
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#or various ressons the general trend of work presently is

to lag desired target atarting and finiehing dates, ¢

aar next monitoring 8 better avalumtion can Le established

a8 10 ths setual condition of the project. remnwhils, contracy
decuzent revisions and architectural engineesring inepection

is only by request of the owner oy tihe contractor socording

to dr. dobury. [his will require ongoiny atiention to prompt
ldentification of technicsl problune tiat may ogour. Trus,

it would e well to thoroughly review at eaoh neating any
unresolved difffoulties taat may o slowing fob prozrese.

I shall be in touch: with 4r. Aebury shortly to net the
next nonltoring sosslion,

delpn J. Gtepheneon, Feds
K Jieeps
LQ1 iPe Sieve Gresns
¢t «re uwillian isbury
#r. iom suchi

2Be UBVE Fower
Xre Lomg Re doRnial
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June 30, 1982

Subject: Monitoring Report #15
Riverside Osteopathic Hospital
Trenton, Michigan

?rojectt 8114

Date of Monitoring: June 28, 1982 (working day 380)

Target Completion Date for exlsting bullding remodeling
- move date at 4N - November 22, 1982
(working day 483).

Notes This completion does not take into ac-
count current project lage but 1t rep-
regsents the date shown on the network
model Issue #6, dated April 2, 1982
(working day 320),

Monitored from Issue #6, dated April 2, 1982 (working
day 320).

Notes This network model was originelly com-
puted manually and issued. Recently
the computer run was issued and the
drawings showing early and late starts
and finishes and working days and cal-
endar dates were relssued.

Actions taken:

- Inspected project with Mr. Bill Asbury
- Reviewed current status with Mr. Asbury

- Evaluated current job status

General Summary

Work has proceeded very slowly over the past four weeks
due to a series of strikes which started June 1, 1982
(working day 361). A brief review of these strikes is
given below.

Iron Workers - went on strike June 1, 1982 (working
day 361). Turned down offer, there
is no current word on a settlement.

Laborers - On strike June 1, 1982 (working day 361).
Back to work about June 21, 1982 (working
day 375).
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Carpenters - On strike June 1, 1982 (working day 361).
gaeka;g)wbrk ebout June 22, 1982 (working
ay R

Flasters - On strike since June 1, 1982 (working day 361).
Are due to meet June 28, 1982 (working day 380)
at 1 P.¥. No word on whether strike will con-
tinue. Thie is & very oritical trade and has
been one of the major holdups to work on the
pro ject.

Nasons - On strike June 1, 1982 (working day 361). Some
are working on interim agreements.

Tileasetters - Went on strike June 1, 1982 (working day
) 361), settled and are back to work.

Operators - Went on strike June 1, 1982 (working day 361).
E g;g% to work about June 16, 1982 (working dxy

Teamsters - On strike June 1, 1982 (working day 361). Have
: returned to work.

Thie serieg of strikes has affected critical trades involved in

Iing work and made planning and implementation of act-
e Job difficult, particularly since the project is
at a stage'where practically every portion requires trades that
have been gtruck. There is further concern about trades that
are working now but may strike soon. Fipefitters have settled.
Flumbers, Bowsver, have not yet reached an agreement and elec-
trisns are working but could possibly go on strike at a later
date. Mr. Asbury menticned that the electriths will not be
able to strike for wages but could strike for improved bene-
fits. They are required to provide a 10 day notice of any
strike they may initiate.

As of our Pprevious monitoring on May 14, 1982 (working day 350),
the project lagged totally by sbout 14 working dasys. The lags
were of a differing emount at each area, but sore cases it
was fully sxpected to recapture a portion of the behind time.
Due to the strike situation and difficulty in maint work
continuity, the project is now 25 to 30 working days behind.

Overall this lag now is going to be very difficult to recapture
since our enticipated completion was November 22, 1982 (working
day 4#83), only 203 working days from today. Thus, it appears

153 EEORE B SPTHEN 2L, Pypgiive prodect wiil b
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A brief review of each major area is given belows

Existing elevator and stalr tower

Demolition work has proven very difficult particularly at the
lower floor of the stair tower. This problem coupled with the
operator's strike of about 10 working days, has increased the
Projected lag at the stair tower to about 27 working days. WNr.
Asbury noted that the first floor slab on grade at this exist-
ing elevator tower is unusuaslly thick, about 12 inches of very
well cured concrete and its removal has slowed demolition work
considerably in the area. It is anticipated that demolition
will be totally complete by about mid July, 1982.

1 W Remodeling

The strike of plasterers has severely hampered work at the
first floor area and has delayed moving blood bank equipment
to adJoining areas across the corridor from the existing
location.

At area 1B plus and the adjoining 5 rooms to the east, the

move in has been delayed until additional finishing work has
been completed. Probably thlis area will be turned over +to

the hospital shortly. The current lag there is 20 working days.

At area 1B-N, plasterers agaln have caused a severe delay and
Presently 1t is expected that work may resume within 3 working
days after the settlement. If there ias a settlement of the

plasterers strike today, June 28, 1982 (working day 380), work
on plastering could begin July 1, 1982 (working day 383). It
wag originally expected that work there would begin June 17,

1982 (working day 373) so the projected lag at 1B-N is now 10
working days. -

At 1B-S the same problems exist and if we assume plastering

will start there a day after it begins at 1B-N or on July 2,
1982 (working day 384%. The lag will be over a planned late
start at 1B-S of May 26, 1982 (working day 358). This pro-

Jected lag would be about 26 working days.

2 W Remodeling

Remodeling work at level 2W has encountered the same delays

due to strikes as experlenced in other portlions of the bulld-
ing. At ares 2W-B, the lag is over start of masonry at in-
terior areas and has been caused by the masons' strike. Masons

AR U L R R SR P TR S
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the progected lag will be approximately 35 working days over the
expected beginning of masonry of May 21, 1982 (working day 355).
At area 2W-C the lag is also in masonry and amount to about 27
working days.

At 2W-X most work is complete, although, there still remains
about 5 working days after the return of plasterers to bring
the area to the point where move in can begin. There have
been some changes to this area that have also tended to slow
work at the entire 2W area.

Presently, it appears that the lag in 2W-D and 2W-X over the
anticipatedsoccupancy of May 27, 1982 (working day 359) is
about 31 working days. .

It was noted in the previous monitoring report that bulletin
#12 caused some revisions to the work and Mr. Asbury today men-
tioned that field order #40 required some patching of celling
and walls at the nursery.

3 W Remodeling

At 3 W the work has been stopped by strikes, with the need
now for completion of the upper fireproofing plaster ceiling
to be plastered. It is expected that latherssshould require
about 5 working days to finish once they return. Presuming
there 1s a settlement soon, it is possible that plastering
could be done, enou to free up masonry work about July 9,
1982 (working day 388). Masonry was originally due to begin
at 3W on May 26, 1982 (working day 358). Thus, the projected
lag at this area is about 30 working days.

Fleld order #37 did require revisions to work at the area and
is presently being priced for review by the owner.

Work at air conditioning unit #7 (AC7) has been held due to

the strike of the iron workers. This work currently lags by
about 24 working days over target late starts and late finishes.
As noted above, there is no current word on when the iron work-
ers strike will be reeolved.

4th Floor North

Remodeling is complete at rooms 418, 419, and 420 and the owner
had the area turned over to him about June 14, 1982 (working
day 370). Other work at the 4th floor will begin once the 3rd
floor west remodeling is complete and the move in has been made.
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General

The overall trend of work durlng the last few weeks has been
very slow due primarily to extensive strike interuption of the
Job and confusion as to what the actual condition of the settle-
ments are. Thus, ln some cases, work in certalin trades can
procesd under special sgreements, while in other cases, no work
at all 1s being done. This tends to make 1t very difficult to
Plan around the disruptions. Once the trades are fully back

to work we should update the current model and re-establish the
target dates critical to occupancy of the bullding. This should
not be done, however, until more of the settlements have been
firmly negotiated.

I shall be in close touch with Mr. Asbury regarding the status
of strikes. Meanwhile, I shall also be in touch with Mr. Asbury
and Mr. Power shortly to met the next monitoring session.

Ralph J. Stephenson, P.E.

RJSagmy
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Jate of sonitorings July 30, 1982 (working day 403)

{arget completion date - For existing btuilding remodelins -
»one in date at 4N -~ Noveaber 22, 1982
(working day 483)

(totes :his completion target does not take into mocount
current project lage. Tt repremsents the tergst
end date ageinsi which currsnt lags are mcasured
and to which current lags muet be added ¢o
obtain nev projected end dates,)

sonitored from Issue 6, dated April 2, 1962 (working day 32C)
setione taken

- Inspected project with ir. 3111 Asbury
- uwviewad current Job status

~ .valuatsd current Job statue

o

i sd

«ork gontinues to gmove slowly, primarily due to ssrives,
and over the past month the lags have increased slightly
at most najor aress., SHome of the ma jor tradea have cither
pettled or come baok to worky however, ths cement finishers
who went on strike June 1, 1982 (working day 361) are

ptill out and glesiere are 2till on strike nhaving gone out
June 30, 1982 (werking Zeay 382). The entire soriss of
staggered strikee and on again, off ageln settiements thie
year have posaed predblase consideravly Jifferent than in
paet yesrs,

in the cmea of plasterers who Juet returned to work in
nid=July, 1982 thers has been some delay in getting the
Job fully =mannsd due to the neavy workload the plaster
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contractor had, coupled with the reduced work farce that
gseus 0 Lo characteristic of difficult eeonomic periods,

wre Azbury is making every effori to {ncrease the nuzher

of plasgterers on the Job and if this can bo dons soon perhaps
gsome of ths current lag cen bs recaptured,

It will not be poselblae to :determine if this 12 the case
untll the plasterers ere fully back to werk with an adequate
erew slze to man nost areas now awalting plastoring.

Jgcause of the differing amounte of lags it is no longer
posaible to zensralize svout the overall prolect lag.
However, in eacn srea disoussion below I have evaluated
the current lag over the date given for the originally
planned completion of that area.

A vplef review of each of these arsar is siven hoelows

sxigtin La,q33:~§g§g§3§4333£§§xuCTargaﬁ completion date from
Igsue #6. network =odsl, dated leptesber §, 1982 (working day 431)

2
2 TP,

Jemolition work at the slad on arede, pit, and welle ia
conplete and the new foundation welle and plers are in and
backfilled. owever, the cassent finishers® ptrike is
pregently restraining installation of the sleb on grade
at the old elevator. It ig baest to pour thle slad firet
and since additional slabs above also depsnd upon cexent
finisher operatione it has been decided to hold off otart
of forming supported docks until the firet floor siad 1w
completa. This le s sericus delay sines most activities
in the slevator ahaft are gequentizl in nature and very
1ittle concurrent work can be dons,

.1:@ ocurrent lag at ths olevator snaft is about 19 working
days. .nls, nowever, will inerease for each day that the
cement finishers remadn on strike. . ». isdury hee pleked
up & slight azount of tise by continuing to construet the
north bearing wall, end this well 18 now teing poursd out
from the Ird €o 4th levele, (nce 1t is complets “r. Asbury
intends to bring the other btoaring walls in the shaft ares
on up to the top which should @llow ue to piex up a small
additional asount of time, ‘owever, once thaoese walls are
gouple te work at the shaft will be stopped until the cament
Iinicherse® strike has heen resolved.

o K - {Latest date for lw rexcdeling ie moving back into
remodelad 1-C2, That targoet was ictover 21, 1982 (working
dsy 461) in the Issue <6 network model).

sifficulty has been exporionced in getting tne dDlood hank
noved, and this matter will be handled internelly by the
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nospital staff., 4t the 10 Nort: area (1:d) plastering is
in work on aoagonry, and ceramlc tile hag heen compluted,
<he lag at 134 over the network nodel projocted end dats
of the evening of July 29, 1482 (working da. 403} is
currently about 27 working deys. .he lag can be trascad
t0 the late s«ttlement of the plastorsre strike and the
diffioulty in getting the tradesnen hack to work,

A% the 1B oouth apen (1u5) it was expected to complete work
by Juna 28, 19562 (warking dsy 330)s «ith a eurrent lag of
41 working daym at %thle ares It is projected that completion
will ve about ~ugust 25, 19452 (working day 421,

jsling (In issue #6 notwork modsl the target date for full
b ton of area 2. wes the svening of September 15, 1982
(working duy 436).

Area 2:5 currently lage by ahout J) working daye, Thisg is a
glight increasc over the lsg noted at the previcus monltoring.
At area 2W3 exterior and interior meecnry is well slong, and
plastering should sisrti 2s soon s the plastering manpower

is incremsed on the projeet. Ii smioould e noted thal
instellation of extarior sash us well ac Interlor glazing

on the project will nave to walt the end of the glasiers®
gtrire. ulssiers went on etrike June 3¢, 1942 {worki

day 3382), and there is no current word on when they will

be vack 1o work.

At area 20 the current lasg is atout 33 working deye primarily
in plastering., iYnie also is 2 slight increase over the
previous aonltoring lsg.

~t ayem 2.4 and 2.4, work le at a point where it is expacted
$o move the nursery back Into the area on rondey, August 2,
1982 (working day =04), iny work ressining thers will have
to be done as the houplital affords an opportunity to get back
into the area.

5y Rew (Cospletion of Jx in lesue 6 wae not at the
avening of auguet 23, 1982 (working day 420)

At the Jrd floor most overhead rough work lg completed,
and the mrea ig ready to begin production plastering work.
Jhle work was originally dus to siart no laier than

June 5, 1982 (working day 386). 1t probanly will begin
August 2, 1982 (working duoy &04;. Inis gives 2 ourrant
lag of 30 vworking days at Jrd {loor zmajor areas.
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ine third fldor, of coursa, is very lsportant since it is
snly dpon the inepsotion and approval of the arsea and
amoving in that work at existing 4K can atari. jsmodeling
at 4N is the latest of tne moetivitles in the antire nstuwork
and wag due t¢ ve complited no later than the evaning of
Hovender 12, 1982 (working day 478},

shug, 3rd floor work 1s high prioxity work, and Jr. Asbury
intends to eoncantrate plastering trades thers ag soon ag
he can free thes up fron highly eritieal current work at
the lst floar.

aensral,

Lverall, work has contlnued to slow sligzntly, but it is
nopad that sogs piokup can be experionced as a full
construction crew is bullt up afiexr the trade work
digruptions. Unlees special needs exist I prodbably will
mondtor in ths future only on reguest of the hospital.,

1T shall be in touch with Xr. Steve Oresns and ir. Asbury
10 detormine taelir desires in thie nattsr,

ﬁ&‘«lpﬁ o i"ﬁg?ﬁn@m@ﬂ. Feins

AJErepe
Joy ars 2tevws Sresng

cC1  sre #illiam Agbury
e TOm Taehi
e JAVE OWEr
e UOug qosniak
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.renton, :ichigan
“roject: 8Lk
Late of sondtoring: <{crober 14, 1982 (working day 458)

carget cospletion datesy For existing bullding remodeling -
sove in date &t LN - wam Nowembeyr 22, 1982
{(vorking day 483) - Ie now February 9,
1943 {working dasy 537)
(¥otes “his new cempletion target nas
been projectet Lfron the current sitatus
of the job using the logic patterne
ahown in the Ismue +4 network model).

fMonitored fros Issue #6, dated April 2, 19682 {worxing diy 320)
Agtions takam

- seviewed projeot gtatus with owner, general contractor, and
ma jor subeooniracLors

« Inaspected project

- Lvaluetad current job status witn xr, 411l Asbury, Hr, Ste e
sreune, and r, Laery salden, construction nanager for
Darin & Armetrong (iy. ¥aldon has taken ¥r, John Rhen's
place on the projeat),

+«0Pk has Decn seversly hampered over ihe st two monthe by
¢ series of strikes and war: stoppages., VYery disruptive
nas besn she elegtriclian'e work stoppage whioh Degan with
a strike on ‘ugust 25, 1982 (working day 421) and continued
on through to & gsttlenent and return to work about
September 22, 1982 (werking day 440), The sirike ocourred
at 2 particularly criticel polnt in the jJob since interior
finish work wae in full swing at that tims,

ihere also has been severe difficulties in the phyelcal
cunpatibility of ?hataring and painting. The problem
was cncountered firet in the now bullding, and the sffsot
of that probles has tznded to csuse work slowdowns in
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plastering progress in the exisiing feelili:y, Apparently
ths problss now nas been solved, and it iz anticipated
that wisnin the next two working days a sigable craw of
plasterers# will be aveilablz for ongoing and continuoue
work in remodeling aruns.

4 brisf review of esch o0f the maior portions of the building
iz given belows

=xisting alevator snd stalr :owsr

Isle arsa 18 now complete excspt for finlsheos at each floer,
‘ne tower ls clumed in and rouyn work is substantially
complate,

A sgnodeling

APed liu ham Leen sucetantially complsted and im pressnsSly
being cccuplied. Jemporary carpet has veen laid witn the
intent being to inztaell the permanent czrpst as all carpet
ie being placsd in ths rescisled areasn, installation and
nookup of czse work will also be deferrsd until later.

A% 1ol worx is cemplet: excoept for the blood bank., nis
remodaling is expectsd te teke another 10 to 15 working
dave L0 complete, .octurE, carpat, anl case work have not
s+t been ingiall:d et LoN. chey will be put in au a later
date.

Jhs overall renodsling ssquente at l: is somewhat the sanme
ag shown on snset ;1u JTesus -6, detad spril 2, 1982 (working
day 320), although there have bawn some minor ruvirions,

iarget completion datse for the various l. arems are now ag
followas:

crom 101 « Loaplete to eiart move in Novemter 9, 1982
{(working day =74)

Tomplate to start sove in Jeesaber 2, 1982
{working <ey 490)

Area 1.1

]

.ret 1i2 - o be reocoupled .scember 27, 1942 (working
day 506)

i

Area 1.3 = “omplete 12 gtart aov: in love=ber ¢, 1942

{(working day 474&)

sre@ 1i2 - .ove in ceosplete lovenbsr 73, 1982
(working day 47C)
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zeconotruction of original woiting ares ~ Complete to start
wove in liovenber 19, 1942 (working Jay 482)

ihere ﬁﬁ{ be some loecsl dellvery d1fficulticees particularly
with resilient floor tlle, hut “r. Asbury is solnz Lo work
cluosely with hie office to insure that this does not delay
s move in end spsce availability on the dat:is aLove,

24 _Ssaodeding

sork ig in progrese at 2. apess ¢ and . on & concurrent
bmeise irsuenilly the leg over tha lgeue 6 network acdel
dased April €, 1982 (working day 320; is about 81 working
deys for avek B snd 70 working ders for ares O, .rPojescting
tezze 1o tne ond of clean up and move out of 247 and C
glven & coxpletion of Uecsaber 3¢, 15U0 {working day 7509..
«is &8s followed By spproximetely 7 working Jays of
ingpections snd approvals foliowing which ths arese can

¢ peoecuplad by Jemuery 12, 1943 (worwing days 517,

Ao Sgmedsling

Arad 3+ ie currently mrout L% werking dare behind She
Tesye & network model dmtad April é, 1q8%2 (xgrkiw

day 320). lrojecting tnis our <o the terget complsetion
of clean up snd =ove out plves & new construgtion
completion dabe of Novenber 15, 1942 (working day 479).
xove in le expecizd to miar: Hovsaber 23, 19¢7 (working
day a48&), ‘

YN Bam

thies work csnnot bagln until the ares is veocated by soving
present 4N Jepartasnts to 3:i. 34 will be available for
@ove in on November 23, 1982 (working day 484), snd it
snould take about 53 working daye, ineluding the rove,

to coaplets remodeling 4l through elean up =nd movs out.
ihie brings completion of thet operation to Februsry 9,
1983 (working day 537). Allawin% another 5 working dave
for approvals and inapections brings completion of 4N
ready for oceupancy to Paetruzry 16, 1983 (working day 542).

ae
{verall, the sbove dates zzem to he reasonadble., Again,

it should bhe undarsiocod thet precusptione are sade hare
1hat 81l dellveries ars o be rade when the materisis
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are needed,and mort particularly, tnst ths technlical prodlex
with plastering end painting hae been trualy resolvad,

¥oet mec.enicel and electrical work is in falrly good
saape and 1t does not appear thet the work seguunce
will be endan;ered by mejor difficulties other than
thoge identified avove,

rresent plang are to amcnitor the projeet again in about
viree weeks since that will de & oritical point in time
on the projest and an evaluation thsn should give a falirly
gocvd indicetion ag to whetner progress zmaintained to that
date osn be continued on through to corpletion.

?ﬂlpi“i AN Etaphﬁﬂ‘()ﬁ. Fais

EJoreps

= O Bty uBEVE Greane

ces  hre silliasn Asbury
wDe DGia laghi
Ay WRYVE i ower
. larry =aldsn
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Jubject “onitoring Aeport #18
Riversids Osteopathic -ompital
irenton, lohigan
Pr Secth 814
Jste of eniterings Novesber i, 1932 (working day 473)

iarget completion dastesy For axisting bullding rexodeling -
move in date at LM - was November 22, 1982
(working day 48131) - Date currsntly being
used is the morning of February 9, 1933
(working day 537) fer ssart of
inspectiona. {wner's cgsupancy is to
begin the morning of Penrueary 16, 1983
{worklng day s42).

sonitored from Issue 6, dased April 2, 1962 (working day 320)
Agylong takems

- Heviewed current job statue with ¥r. i1l ‘ebury,
#Br. Steve (reens and wr. Larry walden

- Haprojscted target cowpletion dstes

- Inspected project

- valuated current Job status

sicrk over the peet throe weeks has soved alowly, prisarily
bocauss of a laock of «all and ceiling finisn tradeenmsrn on the
job. This difficulty iz one that zust be addreseed immediately
and resolvaed within & matter of one or iwo daye if the date
structure prosently sct for the locb and projected froam today's
seeting 18 to Le maintalned, It ie zomewhat obmoure am to

why difficulties have been snoountered in the menning

problems, dut Hr. walden and .r, Asbury are analveing the

glow progrese prementl;.

Tise matter of pnysical compniidility between plestering and
painting has been addiresszsd snd 3 Lull teohnical raport wes
recently suomitted to Jarin & Arastrong Dy thzlr conmultan:.
his report w»ill be nsede svailable to ihe owner and the
srchiteot/enginesr shortly.
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4 brief rsvisw of each of ths 2ajor portions of the bullding
ie given balow

Interior finish work is in progress at the slavator end stalr
towsr, and 4% is planned 0 complete finlshee by the serning
of liovembor i3, 1982 (workina day 4Bk},

1o Kegode)d

At whe 18¢ floor there (B8 Desn sosw dimloeation of

lanned

work progress caugsd by various proLlems including -ifficuyltice
ihle rzatralns sispr of painting.
¥r. dresne, Xr. dalden, and [r. Agbury reviewed the situation
garefully 2% our session end target cowpleilon and move in
~heex revised dates are sumserizsd

in fully deying plaster.

dates wire reprojected.
in the table below

iprea
Blood ank

1ol & due

1a)

1<

123

12

Ceizinal walting room

la

Complete Jenstructien

Sovening of sy

Hov,.1l0 n 1932

{working

say «76)

HEVe ‘;‘, 19@2

{working

-

oy w73

uvags 9, Y362

(worxing

Jahe 10,
{working

Hove 17,
(working

Nov., 17 *
(working

How, 23,
(vorking

day 496)

1983
day 516

1982
dawv 481)

1982
day K31

1967
day 4458}

Hov, 9, 16a2

{=oriing

dey “75)

omplete <ove In
syening )
Movs 11, 1902
{vorking dsv 477)
fs‘tﬁ.l@; 1982
(working day 476)
uge 10, 1982
(working day 497)
Jan. 11, 1983
(working day 517)
Hov. 1‘3. 1982
(working day 4£2)
oW, 13; 1982
{working dsv 462)
{working day &i§)
KHov., 10, 1982
(working day 476)
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The major problem faclng thie arsa of the joh i completion
of finins trades that relaty %o drying of plsetor and
installing the “ria work. (nere are a varlasty of =inor
cifficulties tip- nrve besen encountered,hut it appesrs that
the work can aove on to coaplation 1f %ths Job can be nanned
scoording to the mbov. dete siructure,

mee the amjoriiy of ihe work le completsd it is planned
to install the corridor o¢iling.  hle, too, will be done
ag the arsn ig¢ occupisd and so will e Installed as the
opportunity presents iteclf on a day to day bvasis.

o
Y
~

sajor problemsz nave soeen sneountersd at 2., arsse 3 and
whieh have restralnsd desipued progress over the past thre:
weeks., .he pajler <ifficuliy appeare (o be in asnning of

wall and ¢olling tradse, “nle, in turn, has esugsd further
lags of about 7 working days ovor the tepgate projectad st

mel previous monitoring on oiober 17, 1982 (working day &75).

Reprojeoting complstion datus piver & target complaiion of
construction of January 10, 1983 (wurking dey 516). (eeupaney
is expected 7 days later on Lie morning of Jamiery 21, 19°
(working day 524).

The Znd floor ares ig exirexely aritical and iz one that the
nogpital i8 witally Interssted in oceccupving, - fforte are under
way by :Jdr. Walden end r. sfeoury to s4q what can he done to
compress the schedule. The analysis is reportsd agelnst

current siaius and projected completion compersd to the originel
plan.

iresgent plans are to complets conerruction at 35 the evaning
of Hoveaober 15, 1902, and to conplets inmpserions and

approvals ready for cccuprney th: morning of Moveamber 23, 1982,
1t wae cautioned by ir. Sobury het thers »ay be gose
difficulty in nmeeting tne Movember 15, 1942 (working day 479)
clean up and gmov:z cut and that 1 night e necetamry for work
to continue sligntly pest that waile inspeotions were bael
carcied out over the muecseding fiwve day pericd, I:¢ i2 atlll
planmed to 2llow trs owner to mova inte the spees, howsver,

the morning of Hovember 23, 1942 (workdng sy «84),

Iris work will bsgin whzn tnha present 4 Jdepartisente ave
aoved t0 Jie The move is axpeeted o giart on MNovaxber 23,
1982 (working day 484} and the arem pressnily & planned
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to bs completes and ready for Inspeetlon the evenlng of
Jebruary 8, 1963 (werking day 537J). Inspections a
approvales will imke about § working days bringing oesupaney
to tha merning of “ebruary 1€, 1783 (working day 542),

ine present iargete in 1lignt of the wori over the past
three wooke secu 0 Le tigntsr than desired) howsver, ths
project ia now at a point vhore §t is cwsentiel :iney Yo
schieved since serious problons will aprise 17 the 4Aates

are not met. It will be sguential for all partics involwed
16 Keesp a 4y to day check on prufrgsa toward the iargat
dates ahown above, Any slight glippage of evon ong op

two days bascomes very difficult to roecmpture and povsntlielly
dilspuptive to the zove in oprration.

I shall #84% 0 near fros < r. veve dreens in rsﬁgoat to
additional monitoring in $hv nesyr future. xoanwhile, thle
repors is deing sent to the diziridution Lizt 2s whown

atl the close of the raopors,

ialph J. -tephenson, F...

#Jisdpe

d01 Ar. Ltove {Jraens

coe Hr. «1llianx ﬁﬁbnry
Hee Tom Luohi
¥re Jave FPowar
e LBrry salden
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Jeeambepr 14, 1982

Jubjeet Honitoring rapory | 172
nivsrelde Neteopaiinie espital
Tranion, ichigan

irojues, 8let

+2%8 of somitoringt Lecember 10, 1982 (working day 496)

Larg8t conpletion antor  For cxisting bullding ranelsling -
dove in date at 4N (the final wrsa to
us remodelsd) wme Noveaber 22, 1982
{working day 2483). Dmate currently haing
uges for start of inspections is norning
of Padbruary 23, 1983 (working dsy S47),
Ownsr's ecoupaney is to bogin the norning
of surch 2, 1983 {«orking day 552).

wondverud from Tague &, detes dpril 2, 1982 (working doyw 32¢)

scilone taxens

-  Jeviewed current job status with -r. U111l Asbury, “re Steve
«retne, and ¥r. Leryry smlden

- Heprojsoted target complation dates
« Ingpected project

=  dvalussed cury:nt Job stetus

sore over the pas: month hag aoved st a moderate pace with
increeeing lags oelng exparienced at moet aress., Thers still
aag been consliderable difficulty in fully monning the Job,
pariicularly so tast floors O&n Le¢ worked goncurrently with
sinilar irades. ‘he shortnesec of time (51 working daye)
resaining betwesn new and the ocoupancy of the 4Lih floor
nortn () makes 1t imperative thet overlepping of tradesn

be dene Lo the granteet extent poaslihls.

In ths aatter of puysical compnasibilivy besween plastering
and painting, the eonsultant’s report hap béen submlited

to the owner and to the arcndtscifenginesr. Howover, hare
83111 ie no slear cut rosclution of the 41f7ficulty, mlthough
tig problem seams to be effscting th: Sob only miniaaslly

at this point,
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fiverside Osteopathic Hospital

rage two

# oritieal move in srea is the 2nd fleor whsre it will be
extrazely laporiant to fully agree on the tiwme and plan

for getilnyg une aree surgically elean for heslih department
inspection. Considerable time was spen: discuseing this
zattar at our aseesion, and it will be reviawsd sgain in
individual zestings between now and the “ime the floor

is t0o ba completved,

Apparsenily thers Bre no aaierial shortagss or nleeing itoms
altnhough 1 recomuend ithat & oareful check he made of avery
outsianding instellation elszent to insure that all

materlal equipsent, supplics, end everyihing needed to finlsh
the job lg ¢ither at the project site or availabla, lelaye
sccasionally do sppear at thie last ainute in respect te such
problese of procurzaent. They should beo 1ﬂ&ntit§@d now if
such problems do oexist aere,

& brief review of emch of th: mejor portions of tha mullding
is glven belowy

ihis work 18 now bai done with ths finleh work mt sach floor,
he facy toat Lhe stalr towsr s a very eritical 1ink bLutwean
the new bullding eand the exlisting bullding ecauses iraffic
protleme that zuet be tightly controllsd, tnig will be
particularly eo when ithe Larricade at the 2nd floor is

resoved, since the floor cleaning will be & serious control
element which must bde carsfully done to szetisfy regulatory
requiresenss,

Ihe ptair well is complets aside frou gons minor touch up
and cleaning.

14 _remodsling
4t she Tiret floor the nreas that have haeen occupled inecludes
~ Hlood bank

- 11
- 183
- 102

- . he original waliting room
- J.ie
- 1a

- 13 noeth and 15 south



Rarrr J. STepEENSON, P.E, P.O,

xonitoring HReport »19 Coxsvuring ENGINEER
ddverslds Usteopathlie somplial
JSage threa

4% 1ol demoli:ion began on Uecesbter &, 1982 (working day agz%.
& had projectsed In our pravious monitering that tgfs denolition
work would begin Hoveaber 18, 1982 (worting day 481)., Thus,

the lag shere over previous projections is about 11 working

days, It i¢ estimated ihat about 12 davs romain from uonday
ugrning. Lecembar 13, 1982 (worring day 497)e ‘hix brings
completion of lil %o the svening of lecembar 29, 1982

(working day 509). 1t is not sxpeeted that 1.1 will be

ocooupied until noth ¢ and 1C2 are complstz, Trarafare,

gince 102 will take slightly lonzer thers lz 2 exall amount

of float time awvailadble in 101,

At 102 demolition began Lecember £, 1982 (working day 492),
In a astalled diescussion with ir. Agvury and 4. <alden
along with ¥r. Oreens it waa deelded thpt from iecember 13,
1982 (working day 497) 1t would require aboui 25 working daye
to complete area 102, Ihis brings cexpleticn to the evaning
of Jarmary 18, 1983 (working day 522).

AL area lu2 remodeling has bsan completed bBut the owner hae
not yet moved B psraanent occupancy inteo the epace,
Fresently ne is uesing it for storege.

At the buiiéing area to the sest of 1:i+ there still ere some
aiscollaneous finish items to completa, The largest 5 these
is painting of two cellings in tns spacs.

At lai lotkerz resmin yst to Ly ingtalled, and thnese will be
€3t when those on 24 are installed., [he owner is completing
tne esrpat in 1uN currantly.

4% the corrldor ithe cailing suspension iz substantislly complets,
and acoustic tile will e inetalled as late as possible %o
permit full accese to the celiling without excoselive damage to
acoustio saterisle. «r. isdury plans to cumplete this work
along with 172 and 1lUl. &r. Asbury also pointes out shat
thoers will be repalrs neccpeary Lo exisiing plastsr surfaces
in the corrider. “his plaster $e old and under soraping
tends o loss ihe peiniing bond needed. Tharafore, rspaire
augt be sade before finish painting cen be completed, IThe
ownsr ie aware of this and will ressglve l: with iy, Asbury.
It ig poseible that this problem could delay final painting
in the carridor.

1t 18 «stivated that frox sonday merning, Jecesbar 13, 19262
(working day 497) it will take adbout 23 working days to
cozplete intorior finlsh work through clean up and move out
at sreas 2%, i, sand C. {nle brings completion of thosw
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axreas resady for inspection to the aawninf of Jaruary 17, 1983
(working cay SB0). T.ore will be a considerable numbsr of
conourrent aotivicies in the last 1C te 15 working days of
tnie finish work, and since the arez is szall 1t will require
csreful planning by the ownser and the contrmctor. Thore also
will be an effort to sxpedite the electrical inspection so
that when the Job s finlshed by the contractor the owner
will have 5 f working days to surgically clean the spacs,

Since it is imparstive that tnis aresm Le completed on time,
extremely oereful attention must be peid to the work vet

to b8 dona, Frescnt plane are to start the week long
housekesping effort the merning of Jenuery 15, 1983 which

is a Saturday morning and continue it on through to the
point where the floor le acceptable., Ty shat tise, not only
must all inspections but the health department have been
sadce but carpet oust . nave haen lald and the ares completed
8o contracsors do not have Lo cose back into the space for
additional work. It would be wise to zet pollolus for moving
out of thie area no: g0 the: thers is no aisunderssancing
about ths mequenge of finisning and moving ocut.

Jhe move into this ares bogan today, Jecemhzr 10, 1982
{working day 498) and is expected %o bL: complete Wy dYondsy
sorning, ecember 13, 1982 (working dey 497). This move

in will trigger the stert of remodeling at 4He The move

in to 3. as planned in our previous azonitoring was to have
been Hovember 23, 1952 (working day 454), hus, the lag
thers cver the previous projeciion was aboui 12 working days.

4N _Repodeling

“ork 8% 4it ic expecteld to bagin Tucsiamy morning, Lecember 1L,
19¢2 (working dsy 498)., .his work «ill Se completud through
clean up ani move out by the svening of rebruasry 22, 1983
(working day Skv). Allowing cne week (5 werking days) for
inspections and approvale will perait nove in to Wi to start
by <he owner the sorning of iarch 2, 1983 (working day $52).
‘hie represents the latest wilestone uate on the project a»
of thi= anonitoring.

JVersall, the project is now woving into the lant fow weuks

of remndeling activity, and it wiil be Imperstives shat gareful
4sy 10 day atiention be pald 1o overy detailed element in
order to pick up as mucn of ine lost time as posseidls,  his
satter wos reviewsd in depti at our seselon, snd everyoene

i now reasonzbly cocfortable with the date objectives that
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nave been set, I shall walt to hear from ir. Greene ag to
whsther anotner asonitoring would be drsirable. It is
poseible that one sdditional reviow of tne projsct weuld
e ussful alihough this will depand tetslly upon progress
sade over the nsxt 4 weok perilod.

Aelpr J, Gtephsnson, F.l.

HJsr1spe

¢cr  ur. »illizs fsbury
~Te aom laachd
dire L2VE Fower
sFe Larry <aldsn



