
Subject: Monitoring Report #1 

Ralph J. Stephenson PE PC 
Consulting Engineer 

April 28, 1991 

Van Dyke School District Renovation Program 
Tomblinson, Harburn Associates - Architects, Engineers & Planners 

Project: 91:21 

Disks: rjs #258 

Date of monitoring: April 15, 1991 (working day 074) - base calendar 1991 

Key dates: 
Asbestos abatement at Kramer & Washington 
• 06/17/91 am (wd 118) - Asbestos abatement starts 
• 07/12/91 pm (wd 137) - Asbestos abatement completed 

Contract A work 
• 04/23/91 pm (wd 080) - Construction documents for package A issued for bidding 
• 05/07/91 am (wd 090) - Hold mandatory attendance pre bid meeting - primes only 
• 05/14/91 pm (wd 096) - Bids due 
• 05/16/91 am (wd 097) - Recommendations sent to district 
• 05/17/91 am (wd 098) - District staff sends recommendations to board 
• OS/20/91 am (wd 099) - Board meeting to approve package A notice to proceed 
• OS/21/91 am (wd 100) - School board issue letter of intent 
• OS/22/91 am (wd 101) - Hold pre award meeting with apparent low bidder 
• OS/22/91 am (wd 101) - Contractor could start work on project if letter of intent allows 
• 06/14/91 am (wd 117) - Package A contract executed 
• 07/15/91 am (wd 137) - Contract A field work on abated areas can start 
• 08/15/91 pm (wd 161) - Package A contract work complete 

School calendar 
• 06/17/91 am (wd 118) - summer recess begins 
• 08/30/91 pm (wd 172) - summer recess ends 
• 12/23/91 am (wd 250) - Christmas holiday starts 
• 01/01/92 pm (wd 256) - Christmas holiday ends 
• 02/17/92 am (wd 288) - Start of midwinter break 
• 02/21/92 pm (wd 293) - End of midwinter break 
• 04/17/92 am (wd 332) - Start of spring break 
• 04/24/92 pm (wd 338) - End of spring break 
• 06/15/92 am (wd 372) - Start of summer vacation 
• 09/04/92 pm (wd 431) - End of summer vacation 

Actions taken: 

• Made summary review of total renovation program 
• Prepare network model for package A work - sheet #sml, issue #1, dated April 15, 
1991 (wd 074) 
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Ralph J. Stephenson PE PC 
Consulting Engineer 

April 28, 1991 

• Tabulated key dates for school year, asbestos abatement and contract A actions 
• Reviewed bleacher and related electrical installation 
• Reviewed folding partition procurement and installation 

Those attending: 

Don Harris - Van Dyke - Director of Business Affairs 
Dave Puranen - VanDyke - Director of Maintenance 
Jerry Harburn - THA - Principal in charge 
Les Hartzman - THA - Field representative 
Bob Hall - THA - Project architect 
Terry Gill - THA - Project job captain 
Ralph J. Stephenson - consultant 

General Notes: 
This meeting was to make a general review of the projects and to set an early pattern of 
planning for the entire project. The total project is divided into two major packages, A and B. 

Package A work, which is to be done during the summer of 1991, consists ofthe following: 
• Kramer Elementary School 

Replace gym ceiling 
Replace lighting and ceilings at small hallways 

• Lincoln Junior High School 
Replace folding doors as designated 
Provide power for new bleachers at gym 

• Washington School 
Replace ceiling 

Package B work, which is to be done in 1991 & 1992 consists of projects in the following 
buildings: 

• Administration 
• Carlson 
• Harding 
• Lincoln Elementary School 
• Lincoln Junior High School 
• Lincoln Senior High School 
• Little 
• Macomb Park 
• Washington 

The scope of Package B work is defined in a THA memo re VanDyke projects assigned to 
THA, dated March 27, 1991 (wd 061). We did not discuss this material in depth at the 
meeting. However. because of its scope and complexity it should be addressed in the very 
near future and a summary plan of action prepared. 

Our major work in this session concentrated on planning the package A work and it was 
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Ralph J. Stephenson PE PC 
Consulting Engineer 

April 28, 1991 

decided to prepare a summary network plan of the major activities. This was done and is 
shown on Sheet #sml, issue 1, dated April 15, 1991 (wd 074). The network model was 
printed and copies provided to those attending the meeting. 

Rough notes were also taken by me during the meeting and distributed for use in the session. 
An edited copy of these notes is attached to this monitoring. Also enclosed is a unassembled 
higher quality copy of the network model sheet#sm1, issue 1, dated April 15, 1991 (wd 074) 
for distribution as desired by Mr. Harburn. 

Four main streams of work are in process now. These include: 
• Preparation and issue of the Package A contract documents - Package A 
• Procurement of new folding bleachers for Lincoln Junior High School - Owner 
• Abatement work at the Kramer and the Washington schools - Owner 
• Preparation of Package B contract documents - Package B 

The summary network model for Package A was discussed in detail at our meeting and will be 
used to track project progress of the project in our planning meetings. It is anticipated 
presently that work at the Lincoln Junior High School can begin as soon as the summer recess 
begins on June 17, 1991 (wd 118). Completion of Package A work at Lincoln Junior High is 
currently set for the pm of August 15,1991 (wd 161). 

Package A work at Kramer and Washington will begin after abatement is complete. currently 
scheduled for the pm of July 12, 1991 (wd 137). Work at Kramer and Washington schools is 
to be completed by the pm of August 15. 1991 (wd 161). 

I suggest that a careful review of the relationships existing between Package A and Package B 
be made to insure that work in A or B does not interlere or excessively hamper work in the 
other package. 

We briefly discussed how contractors might work in the schools during vacation and break 
periods. The owner said that they would resolve any internal problems relative to a 
contractor's presence in the building during the school shut down times. This matter should 
be discussed with the successful contractors. Because of the short construction time, 
particularly in Package A, the contractors will have to take advantage of all time available. 

I shall be in touch with Mr. Jerry Harburn shortly to set the date of our next meeting on the 
project. At this session we should monitor the project progress and then prepare a summary 
analysis of the Package B work. 
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Ralph J. Stephenson PE PC 
Consulting Engineer 
323 Hiawatha Drive - Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
May 15,1991 

Subject.- Monitoring Report #2 
VanDyke School District Renovation Program 
Tomblinson, Harbum Associates - Architects, Engineers & Planners 

Proiect: .... 91:21 

Date ojmonitoriRl: 

Monitored from: 
074) 

Disks: 

Kev dgtes: 

School calendar 

May 13, 1991 (wd 094) 

Package A work - Sheet #sml - issue #1 dated April15. 1991 (wd 

rjs #258 

• 06/17/91 am (wd 118) - summer recess begins 
• 08/30/91 pm (wd 172) - summer recess ends 
• 12/23/91 am (wd 250) - Christmas holiday starts 
• 01/01/92 pm (wd 256) - Christmas holiday ends 
• 02/17/92 am (wd 288) - Start of midwinter break 
• 02/21/92 pm (wd 293) - End of midwinter break 
• 04/17/92 am (wd 332) - Start of spring break 
• 04/24/92 pm (wd 338) - End of spring break 
• 06/15/92 am (wd 372) - Start of summer vacation 
• 09/04/92 pm (wd 431) - End of summer vacation 

Asbestos abatement at Kramer, Washington, Harding, Washington, 
Carlson, Lincoln Senior, Lincoln Junior, and Lincoln Elementary 
• 06/17/91 am (wd 118) - Asbestos abatement starts 
• 07/12/91 pm (wd 137) - Asbestos abatement completed 

Package A design and construction work 
• 04/23/91 pm (wd 080) - Construction documents for package A issued for bidding 
• 05/07/91 am (wd 090) - Hold mandatory attendance pre bid meeting - primes only 
• 05/14/91 pm (wd 096) - Bids due 
• 05/16/91 am (wd 097) - Recommendations sent to district 
• 05/17/91 am (wd 098) - District staff sends recommendations to board 
• OS/20/91 am (wd 099) - Board meeting to approve package A notice to proceed 
• OS/21/91 am (wd 100) - School board issue letter of intent 
• OS/22/91 am (wd 101) - Hold pre award meeting with apparent low bidder 
• OS/22/91 am (wd 101) - Contractor could start work on project if letter of intent allows 
• 06/14/91 am (wd 117) - Package A contract executed 
• 07/15/91 am (wd 137) - Package A field work on abated areas can start 
• 08/15/91 pm (wd 161) - Package A contract work complete 

Those attendinfl: 
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• Jerry Harbum - THA - Principal in charge 
• Les Hartzman - THA - Field representative 
• Bob Hall - THA - Project architect 
• Terry Gill - THA - Project job captain 
• Ralph 1. Stephenson - consultant 

Actions taken: 

• Monitored package A work 
• Monitored package B work 

Ralph J. Stephenson PE PC 
Consulting Engineer 
323 Hiawatha Drive - Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
May 15, 1991 

• Prepared network model for package B contract awards 
• Tabulated preliminary list of key dates for package B work 

General notes: 

Status of package A work - monitored from sheet #sml, issue #1, dated April 15, 199 
(wd 074) 

Package A documents were issued on April 23, 1991 (wd 081), the pre bid walk through was 
held May 7, 1991 (090), and contractor proposals are due the pm of May 14, 1991 (wd 097). It 
is still the intent to have contractor selection approved by the School Board at their meeting of 
May 20, 1991 (099). This will be followed by a pre award meeting at which a letter of intent is 
to be issued. 

The purchase order for new bleachers has been issued by the school district staff and the 
contractor is currently preparing shop drawings for submittal to Van Dyke and THA. 

Asbestos abatement work is scheduled to begin on June 17, 1991 am (wd 118) at the Kramer 
and Washington schools. This work is to be completed by the pm of July 12, 1991 (wd 137). 

During our review of package B work it was brought out that there is also asbestos abatement 
work to be done at Harding, Washington, Carlson, Lincoln Senior, Lincoln Junior, and Lincoln 
Elementary schools. This abatement work is due to be accomplished between June 17, 1991 am 
(wd 118) and July 12, 1991 pm (wd 137). 

Currently all package A work is meeting targets between early and late starts and fmishes. 

Status of package B work 

We reviewed the package B work scope from the THA outline of estimated construction costs. 
In our meeting this list was used to establish a summary random laundry list of activities for 
each school. The list is shown in the attached project notes under the main heading Work 
scope & timing. These notes have had minor editing changes made to them for ease of use, 

Preparation of the laundry list included a review of what work could be done while the school 
buildings were occupied. It appears there is work at Lincoln Senior High, the Administration 
Building, Little Elementary, and Washington Elementary that can be done with full or partial 
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Ralph J. Stephenson PE PC 
Consulting Engineer 
323 Hiawatha Drive - Mt. Pleasant, Michigan 48858 
phone 517 772 2537 

May 15.1991 

student occupancy. These activities are also listed under the main heading Work scope & 
timing in the meeting notes. 

The areas that could be started prior to the 1992 summer recess should be defined carefully and 
thoroughly since the present plan for construction on package B extends from the am of June 
15, 1992 (wd 372) to the pm of August 14, 1992 (wd 416). This is a period of only 44 
working days and these must be devoted to activities that can only be done with the schools 
fully vacated by students. 

We prepared a summary network model for package B work showing work through the issue 
of a letter of intent for package B work to a prime contractor. This date with the current plan for 
production of construction documents could be as early as the am of October 16, 1991 (wd 
203). This is a distinct advantage in procurement since shop drawings can be submitted and 
approved for most long lead items early enough to allow timely fabrication and delivery at 
appropriate field installation points. 

In a subsequent planning meeting I recommend we examine this matter in detail so as to be able 
to accurately mesh early procurement with actual job needs. 

The network prepared with the THA staff was labeled sheet #sm2, issue #2, dated May 10, 
1991 (wd 093). A rough copy of the network was printed and given to THA at our meeting. A 
copy of the network is enclosed with this report for further use and distribution by THA as they 
desire. 

Preliminary dates for package B work were abstracted from sheet #sm2, issue #2, dated May 
10, 1991 (wd 098) and are listed below for ease of reference. All dates listed are to be 
confirmed by the VanDyke school district staff and THA 

• 09/11/91 pm (wd 179) - Construction documents for package B issued for bidding 
• 09/26/91 am (wd 189) - Hold mandatory attendance pre bid meeting - primes only 
• 10/09/91 pm (wd 199) - Construction proposals due for package B work 
• 10/11/91 am (wd 200) - Recommendations sent to district 
• 10/14/91 am (wd 201) - District staff sends recommendations to board 
• 10/15/91 am (wd 202) - Board meeting to approve package B notice to proceed 
• 10/15/91 am (wd 202) - School board staff hold pre award meeting and issue letter of intent 
• 11/05/91 pm (wd 218) - Package B contract executed 
• 11/06/91 am (wd 218) - Contractor could start work on package B work if space available and 
letter of intent allows 
• 08/14/92 pm (wd 416) - Package B contract work complete - to be further studied 

I shall be in touch with Mr. Jerry Harbum shortly to set the date of our next meeting on the 
project. At this session we should monitor the project progress an then prepare a summary 
analysis of the Package B work. 
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Van Duke School District RellOY8tion - disk 258 

I. , •• Dike SeMel Distrid RellYlti •• llta - .. 258 
II. 9:28:08 AH - Fri_.. ..... 1 O. 1991 

III. BI .1, .. J. Ste, ..... PE 
IY. T ..... IttI ..... 

A. Jerry Herburn - THA - PM nci pal in charge 
B. Bob Hall - THA - Project architect 
C. Terry G111 - TIiA - Project Job capta1 n - 1 n meet1 ng part tI me 
D. Ralph J. Stephenson - consultant 

y ....... 
A. Prepare lummarg wrk plln for bid package B - 1991/92 
B. Monitor current status of bid packtge A 
C. Mon1tor current status of b1d package B 

'I. Sclalll BMr .. ...tt ... - 3r" ... _.i ...... Dt .. 
A. 05/20/91 
B. 06/17/91 
C. 07115191 
D. 08/19/91 
E. 09/17/91 
F. 10/15/91 
G. 11/19/91 
H. 12/17/91 

'II. P"pia.l a..,. •• ts 
A. B1d package A 

1. Kramer Elementerlj School 
2. U ncol n Junior HiGh School 
3. WlIShington School 

B. Bid package B 
1. Adm1 n1strat1on building 

Tw ~ory bundi ng 
Replace 'Wi rdNs 

2. carlson Elementary - cllSSroom building 
One story buildi ng 

3. Hardi ng Elementary - cllSSroom buildi ng 
Tw Itorg building 

4. lincoln Elementarg - cl_room building 
5. Uncoln Senior - cllSSroom bu11dinQ 

Twatory building 
6. li ncol n Junior - classroom bulldi ng 

T\IO &. three story bul1di ng 
7. little Elementarlj - cl_room building 

One storu building 
8. MIcomb Park Elementarg - cl_room building 

One storlj buildi ng 
9. WIISh1ngton Elementaru - cllSSroom build1nQ 

One atorg buill ng 

Wed, Meg 15, 1991 Page 1 



Yen Dyke SChool D1stnct ReIlOYlt1on - dtst 258 

Yili. Clrrl.t statu .f vert 
A. PIckage A 

1. Contract documents ¥ere issued 04123/91 
2. Prebld meetl nQ held 05/07/91 
3. Bids due pm 05/14/91 
4. Will issue letter of intent on pm 05121191 
5. Bleacher contract warded by change order 

Shop drwings being prepared by Hussey 
TIiA Yin check bleacher shop drwi nos 

6. Mbestos abatement work stil1 to begi non 06/17/91 
7. Proposals for york need not be opened at board meet;ngs 

B. Packege B 
1. Are worki ng on achool by achool design 
2. Key dates 

08127191 pm ('id 169) - Target date for Issue to wner for 11 nal rev1w 
TIiA and (Nner YiI1 meet during contract document preparation to resolve 
revisions and llilitions 

09/10/91 pm ('id 178) - I mernal TIiA date for issue of documents for proposals 
10/09/91 pm (w 199) - Proposals due - do proposals have to opened at Board 
meet1nq? 
1 0/14191 pm ('tid 202) - Boerd apprO¥e$ construct;on of bid pack B work 
10/15/91 pm (w 203) - Issue letter of intent to selected bid pact B contractor 

IX. W.rt tel,. & tllI111 
A. Where it pack. B conttruction york r.trained by tubttant;al veceting of buildinge? 

1. * indicates POSS'j ble york Yith school full Y occupied 
2. Bid packageB 

Wed,Hav 15, 1991 

Carlton Elementary - cl888room building 
Renovate front & northeast ext canopy 
Replace exterior ~idi ng ~ requi red 
Construct vestibules 
Replace extenor sash 
Install Yi re gl_ in all cl_room & corridor doors 
Refurbish ell exterior doors & frames 
Replace all damaged electrical"; ri ng 

Harding Elementerv - cl888room building 
ReIlOY8te bulldt ng extenor 
Renovete old _t;on toilet roo~ 
Instal1 Yire glass in designated classroom & corridor doors 
Enclose YeSt stal r Ylth fl re rated door assembl y 
I nttall additional cl_room electrical outlett 

U ncol n Elementaru - cl_room buncH ng 
~place old ~on toil~ room partitions 
Replace gym exterior YindcNs 
Expand pri nci pal"s office into hall area 
Refurbiah cl~room cabi neb 

Page 2 



Varl Dyke School District Renovation - disk 258 

Replace desionated classroom doors 
Install additional classroom electrical outlets 
Replace 9IJm lighti ng 
Replace ex1sttng ex1t light ftxtures 

Li ncol n Junior - classroom buildi ng 
Replace bog's toilet room partitions 
Install connectt ng door beNeen rooms 161 &. 163 

lincoln Senior - cll88room building 
Refurlrish &. replace cross-corridor fire doors 
Renome lobblJ shov cases 
Convert greenhouse to stor. 
Convert room 206 to computer lab &. ventilate or cool 

Check on fee3ilrilitlj of cooli ng 
Install vire glass in classroom doors 116 thru 127 
Renovate gvm spectator entrance interior &. exterior 

Little Elementarv - classroom building 
Renovate buildi ng exterior 
I rmall wi re glass in designeted classroom &. corridor doors 
Remove &. close j n vi ndo'W8 at rooms 151 16 &. 17 
-Remove porch at boner room entrance 
Replete 'tiOOd doors at north entrance 
*Provide additional outside lighting 
·Replace outside securitv light 

Macomb Perk Elementarlj - classroom building 
Replace exterior skin on building overhang at gum 
Replete em end entrlJ doors 
Renowte building exterior 
Install new to11et room parttttons at des1gnated tonet rooms 
Install new south front entrance canopy ce11ing &. light fixtures 
I nstall vi re glass j n designated classroom &. corridor doors 

Wash1ngton Elementarv - classroom bU1ldtng 
Renowte buildi ng exterior 
I nstal1 vi re glass j n designated classroom &. corridor doors 
Install additional classroom electrical outlets 
Co08trlEt two vestibule entrances 

B. Where can constructton 'WOrk proceed on package B'tiIth parttal or full st .. nt occupancu? 
1. Lincoln Senior - cl8Mroom building 

Can have two rooms verticalllJ, at a time - from Mr. Harris b" phone 
Remodel bU11dt ng exterior for energv conservatton 
Remodel entrance to auditori um 

Need additional information and reviw bU O'w'ner 
I nst.n elemor in existi fig shaft &. install elevator equi pment room 

2. Administration building 

WadI Me" 151 1991 

tan hive one elevetion ata ti me - from Mr. Harris bu phone 
Replace exterior 'A'indo'tt'a 
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Van DUke SChool D1strict Re00Y8t1on - disk 258 

Probebl g Yin be 1 natelltd from exterior of buncH nq depencH nq on wather 
3. little Elementary - classroom building 

No information on 'What areas might be evanable from Mr. Harris 
Remove porch at boiler room entrance 
Provide edditional outside lighting 
Replace outside security lights 

4. Wash1ngton Elementarg - classroom building 
No information on 'What arees might be 8Y8i1able from Mr. Harris 
Replace porch decks & resurface as requi red 

Where Ire these? 
Replace outside security l1ghting 

X. Plteltlllll .. l_ Ite. 
A. Contrect peckege B 

1. Aluminum entries & glass 
2. Elevator &. equipment 
3. Hanl'Wlre 
4. HollIN metel doors 
5. HollIN metal framn 
6. Mechanical equi pont units 

What are these? 
7. Nffw' cl_room cebi nent tops 
8. Prefinished exterior metel ¥Ill panels 
9. Terrazzo replacement 

10. Toilet partitions 
11. W1ndoYs 
12. Wi re Vlass 

XI. 1iI."1 ttl. 
A. TIiA meu prepare district standards for follov1ng items 

1. Acouatic tile grid 
2. Acoustic tile panels 
3. Exterior 119M nxtures 
4. Hanl'Wlre 
5. Interior l1ght fixtures 
6. Kelling 
7. Paint 
8. Plumbing nxtures 
9. Relilient floor tile 

10. Toilet partitions 
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24 
5/13/91 6/14/91 

i 002.TIR TO START 
ASSESTOSABATEMENT 

WI( IN HARDNG. 
KRAMER, WASHGTN, 

CARI.SCJIII, lINCOlN SR, 
lINCOlN JR, lINCOlN 

ElEM·24 

65 
5/13/91 SH3/91 

i 003-C0MP PREPARE & 
ISSlE PACKAGE B 

CCM'RACToa:uMENTS 
FOR VAH 0I'l<E STAFF 

REVIEW· PM 08113191 
·65 

19 
6/1 7/91 7/1 2/91 

Q04.COMPlETE i 

ASBESTOS ABATEMENT 
WI( IN HARDING & 

WASHGTON·l 

43 
8/15191 

OO5-COMPlETE --. 
ASBESTOS ABATEMENT 

WI( IN CARlSON, 
lINCOlN SR, UNCOLN JR 

&. LINCOLN ELEM • 43 

8/15/91 
o 

&/15/91 

10 10 10 
8/14191 8/27/91 8/28/91 9/11191 9/12/91 9/25191 

REVWCONTRACT REVISIONS &.ISSUE PART PREP PACKAGE B 
DOCUMENTS" GIVE CCM'RACTDOCUMENTS PRClPOSAlS I'RICJl MY 

1 
9/26191 9/26/91 

009-C0NDUCT 
MAI\IAIl/\TORY PACKAGE 

Q06·YAN DYKE STAFF 007·THA MAKE REaD OOIl-CONTRACTORS .I 
AUTHORIZATION FOR FOR PROPOSAlS· 10 PRE BIDWALKTHROJGHI I 
THA TO RElEASE FOR • 10 I 

B PRE BID WALK 
THROUGH· 1 

PROPOSAlS· 10 
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9/27191 10/9/91 10/10/91 10/10/91 10/11/91 10/11/91 10/14/91 10/14/91 

010-c0NTRACTORS 011-THA REVIEW 012-VAN DYKE SCHOOl 01l-VAN DYKE SCHOOl 
COMP PREPARE & PACKAGE B PRCPOSAlS STAFF AEVEW & SEND BOARD AEVEW PACKAGI 

& MAKE PACKAGE B BRECOMMEN!»tTl:lNS & 

.1 
10/15/91 10/15/91 

I 014-VAN DYKE SCHOOl ... 
STAFF HOlD PACKAGE B 

PRE AWARD MEETING SUBMIT PACKAGE B 
PROPOSAlS - 9 1-----1 AECOMIAENOATDlSlO RECa.AMENDATI:lNSTO APPFDVE ISSUANCEOFII-----i 

ANDISSUELETTEAOF ~I _________________ _ 

VAN OYI(E SCH<XlI.. SCHOOl BOARD - 1 LETTER OF INTENT - 1 INTENT - 1 
STAfF - 1 
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10/16/91 10117/91 10118191 10/31191 

015-CONTRACTOR 02S-PREP & SUBMIT 
AWARD SUB CONTRACT SH<F DRAWINGS F01 
FOR SASH, GLASS, ALUM SASH, GlASS & ALUM 

ENTRES&RELATED ENTRIES -10 
GLASS & GLAZING WORK 

- 2 

2 
10117/91 

016-CONTRACTOR 
AWAAD ELECTRICAL SU 

- 2 

10115/91 
o 

10115/91 

aU-AWARD PACKAGE B 
ELEVATOR SUB 

CCM'RACT 

10/15/91 
o 

10115/91 

Ole-AWARD PACKAGE B 
HARDWARE sua 

CCM'RACT 

10118191 
10 

10/31/91 

026-PREP & SUBMIT 
EARlY ELECTRICAL SHCF 

DRAWINGS - 1 a 

10116191 
10 

10129191 

027-PREP & SUBMIT 

10/15/91 

ElEVATOR SHOP 
DRAWINGS - 10 

o 
10115191 

026-HARDWARE SUB 
PREPAAE 

SUBMIT HARDWAAE 
SHOP DRAWINGS 

15 
10/16191 II/St91 

035-VAN DYKE & I 
CCII/TRIICTOR EXECUTE 

PACKAGE B CONTRACT -
15 

a 
i£J.5.La2 6/15192 

I 036-TtR TO START OF 1 
SUMMER RECESS -AM 

06115/92 

1 
11/6191 11/6/91 

, 037-AT THIS POINT ; 
!O.4E1I\OR(CW\D 

STAAT ON LINCOLN SR, 
ADMIN, LrTTLE ELEM & 
WASHINGTON ELEM-l 

6/15/92 
~ 
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6/22/92 
14 

7/10/92 

039-PART RENOVATE 
HARDING ELEMENTARY 
SCHOOL BUIDING -14 

I 

6/22/92 7/10/92 , O4O-PART RENOVATE 
WASHtIGTON 

B.EMENT ARY SCHI:Xll 
BUILDING -14 

/ 14 
22/92 7110/92 

..... 051-PART RENOVATE 
CNII.SON ELEt.ENTARY 
SCHOOL BUILDING -14 

6/22/92 7/10/92 

052-PART RENOVATE 
LINCOLN ELEMENTARY 
SCHOOL BUIDING -14 

6/22/92 7/10/92 

053-PART RENOVATE 
LINCOLN SENIOFI HDH 
SCHOOL BUIDING -14 

Ie 

~ 14 
7/10/92 

054-PART RENOVATE .. LINCOLN JUNIOFI HIGH 
SCHOOL BU ILD ING -14 

7/13/92 
13 

7/29/92 

058-C0NT(1) RENOVATE 
HARONG EI..EIoENTARY 
SCHOOl BUILDING -13 

7/13/92 7/29/92 

059-CONT(I) RENOVATE 
WASHINGTON 

~ARYSCHI:Xll 
BUILDING -13 

13 
7/13/92 7/29/92 

059-CONT(1) RENOVATE 
CARlSON ELEt.ENTARY 
SCHOOL BUIDING-13 

7/13/92 7/29/92 

061-CONT(I) RENOVATE 
LINCOLN ELEMENTARY 
SCHOOl BUILDING -13 

7/13/92 7/29/92 

062-CONT(I) RENOVATE 
LINCOLN SENIOFI HIGH 
SCHOOL BUILDING -13 

13 
7/13/92 7/29/92 

063-CONT(I) RENOVATE 
LINCOlN JUNIOFI HIGH 
SCHOOL BUILDING-13 

7/30/92 
11 

8/13/92 

067-5UBSTANT COMP 
RENOVATE HARONG 
ELE~ARY SCHI:Xll 

BUILDING - 11 

7/30/92 8/13/92 

06&-SUBSTANT COMP 
RENOVATE WASHINGTON 
El.E~ARY SCHI:Xll 

BU ILDING - 11 

11 
7/30/92 8/13/92 

069-5UBSTANT COMP 
RENOVATE CARLSOII 
ELEMENTARY SCHI:Xll 

BUILDING - 11 

7/30/92 8/13/92 

070-SUBST ANT COMP 
RENOVATE LNCOLN 
El.E~ARY SCHI:Xll 

BU ILDING - 11 

7130192 8/13/92 

071-5USSTANT COMP 
RENOVATE UNCOLN 

SENIOFI HDH SCHOOl.. 
BUILDING 11 

11 
7/30/92 8/13/92 

072-SUBSTANT COMP 
RENOVATE LINCOLN 

JUNIOFI HIGH SCHOOl.. 
BUILDING - 11 

8/14/92 
1 

8/14/92 

076-ClEAN UP & MOVE 
CUT CF HARDING 

B.EMENTARY SCHI:Xll 
BUILDING - 1 

8/14/92 8/14/92 

077-CLEAN UP & MOVE 
CUTCFWASHINGTON 

ElEMENTARY SCHOOl.. - 1 

8/14/92 8/14 92 

076-CLEAN UP & MOVE 
CUT CF CNII.SON 

El.Et.ENTARY SCHal. 
BUILDING· 1 

8/14/92 8/14/92 

079-cLEAN UP & MOVE 
OUT CF LINCOLN 

ELEMENTARY SCHal. 
BUILDING -1 

8/14/92 8/14/92 

OBO-cLEAN UP & MOVE 
OUT CF LINC<1N SENIOFI 
HIGH SCHOOl BUIDING 

2 

1 
8/14/92 8/14 192 

066-clEAN UP & MOVE 
CUT CF LINCa.N JUNIOFI 
HIGH SCHOOl BUILDING 

- 1 

L---.... _. __ 



earll .. t start 
• stimated duration wd 

•• rll.st nDlsh 

8 
!lU.llU 4124191 

i 089-EAECT EXT BLOCK 
BACKUP MASONRY AT 
LEVEL 12 • 9 (sample 

activity) 

Latest atart Latest nnish 

ACTIVITY KEY 

.. 



; 
, . 



"-10/15/91 
o 

10/15/91 

O19-AWARD PACKAGE B 
HCllON METAL. SUB 

CONTRACT 

~ 
10115191 

o 
10115191 

O2O-AWARD PACKAGE B 
TOILET PARTfTlON SUB 

CONTRACT 

10115191 
o 

10115191 

D21-AWARD PACKAGE a 
MECHANICAL. SUB 

CONTRACT 

--

10115191 
o 

10115191 

Q22-AWARD PACKAGE a 
DRYWALL SUB 
CCMRACTOR 

o 

D23-AWARD PACKAGE a 
PAINTING sua 
COffiIACTOR 

'\( 
10115191 

o 
10115191 

0245--AWARD PACKAGE 
a FLOOR FINISH 
COffiIACTOR 

10/15/91 
o 

10115/91 

~HOU.OW METAL. SUB 
......... ~ • ....,PREPARE8 
SUBMIT HClU..ON METAL. 

SHOP DRAWINGS 

10115191 
o 

10115191 

030-TOILET PARTITION 
SUBCONTRACTOO 

PREPARE & SUBMIT 
TOILET PARTITION SHOP 

DRAWNGS 

10115191 
o 

10115191 

031-MECHANICAL. sua 
comw:m:R PREPARE 8 

SUBMIT EARLY 
MECHANICAL. SHOP 

DRAWNGS 

10115191 
o 

10115191 

032-DRY WALL SUB 
CGITRACTOO PREPARE! 
SUBMIT DRYWALL SHOP 

DRAWNGS 

- -

033,PAINTING SUB 
comw:m:R PREPARE! 

SUBMIT PAINT COLOR 
SAMPlES 

o 
5191 

10115191 
o 

10115191 

034.f'LOORING SUB 
comw:m:R PREPARE /I 
SUBMIT REOJIRED SHOP 

DRAWNGS 



"-6/22/92 
14 

7/10/92 

O!iS-PART RENOVATE 
LITTLE ELEMENTARY 

SCHOOL BUILDING -14 

~ 14 
7/10192 6122/92 

056-PART RENOVATE 
t.W:laAB PARK 

ELEMENTARY SCHCXl.. 
BUILDING -14 

~ 

.~ 14 
711 0/92 

057-PART RENOVATE 
ADMINISTRATION 

BUILDING -14 

7 /13192 
13 

7/29/92 

D64-CONT(1) RENOVATE 
UTn.E ELEMENTARY 

SCHOOL BUIlDING -13 

--

7/13192 

-- -

13 
7/29/92 

065-CONT(1) RENOVATE 
MACC:f.lB PARK 

ELEMENTARY SCHCXl.. 
BUILDING -13 

13 
7/13/92 7/29/92 

066-00NT(1) RENOVATE 
ADMINISTRATION 

BUILDING -13 

-~ ...... -- --

7130192 
11 

8/13/92 

073-SUBSTANT COMP 
RENOVATE LITTLE 

aa.tENTARYSCHCXl.. 
BUILDING 11 

, . 

7/30/92 
11 

8/13/92 

074-SUBSTANT caMP 
RENOIATE~ 
PARK ELEMENTARY 

SCHOOl BUILDING - 11 

11 
7/30192 8/13/92 

075-SUBSTANT COMP 
RENOVATE 

ADMINISTRATION 
BUILDING - 11 

A_IV'" Actlvttr Numbers 
041 046 
042 047 
043 048 
044 0411 
045 050 

Ion 001 
han D64 

8/14192 
1 

8114/92 

082-CLEAN UP &. MOVE 
OUT OF lIrn..e 

ELE!.eNTARY SCHCXl.. 
BUILDING -1 

8/14/92 
1 

8/14192 

083-CLEAN UP Il MOVE 
OUT OF MACOMB PARK 

ELEMENTARY SCHOOl- 1 
BUILDING 

1 
8/14192 8114 

08«:LEAN UP &. MOVE 
OUT OF ADMINISTRATIOII 

BUILDING -1 

_._ ... _ .... _ .. - -

/92 

...... .,-nOI_ 

..... .:I - May 10, 10111 

...... 13 • May 15, ltOl 
i3shl am2 ph_ B .... r 
disk .:158 

PRELIMINARY 
FOR REVIEW & 
COMMENT ONLY 

PACKAGE B WORK 

NEIWORK MODEL FOR 
V AN DYKE SCHOOL 
DISTRICT RENOVATION 
PROGRAM - Warren, 
Michigan 

TH Associates - Architects 
Flint, Michigan 

Ralph J_ S,aph ........ PE PC 
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