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Fol" La",r •• c. L.lter • CompaD, 
K ... a. Cit,. MI •• oul 

Small B".I .... Mmtal.tr.tt .. 
~aha, N.bl'a.1ea 

',..,. Ate.allORI 1.41'. Da'" R.. Byw.t.r., CMC 
Lawr •• e L.lter 6: Compaa, 

By. R.alph J Stephe •••• p, E .• Coa •• lt1q Eaatu.r 
Detroit, Mlchi, .. 

Oa October 31 a" November 1. 191. I m.t with 1.41'. F .. ad Ne", ... &ad 
hi •• taft of th.N ..... oa COIl.tRctloD Coms-a,. lac. III Omaha to .val .... 
WI'. New.oD'. _.lIla •• ope .. atIOD. to date .. miDe hi ... eel. fo .. ceatiDucI 
tmp .. ovam •• &lid to a.tabU.h, to .oma aateat, the d.,I' •• to which h. 
I. q_Wied for aclclltloD&1 _.IIl ... a •• l.taace aada .. SBA prolram •. 
Th. two d.,. ... e .. a divided betw ••• tl'a .. l" M ... N .... oat • ftl'l ... Ia-
w01'1l &Del completed Pl'oject. aacI coal.rl''' with bim ... hi ••• tlmatol' l 
offlc. maaa,ar. MI' .. ba 1'101'. Dl.c ... toa. wa ... iDlormal aad Iaclaclecl 
.ach topic. a. type. of Job. mo •••• ltabl. for the Ne",.OR Com.,...,. lIl&l'k­
.p, prollt .xpecte., profit ...... 41. compaa,. Irowtb. .tall r.ft_ram.llt •• 
oft .. h.ad. equlpm_t •• a,e. boadbal. e.timatlll, p .. oc.dQI'... pl_.lel 
.... ched.lIlll. compaa,. mod.l. alld public r.laU ... 
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:.w, .Oon. "'1'. primaI'll, dincW durla. the two da,. toward ,i'riD. 
"'9 New ... '" Mr. FloI' immedlatel, •• aW. practical aclyte. lIlat 
wa. appltcaW. to tlMir cur •• aM .. ar.,. ..... operatta •• TIl .. , m8Cb 
01 tIut data r.po ..... Ia tid. cI.tailed .ammary hal lie •• alr.ady eoa .. ,ad 
to .... two •• atlem.a fac. to 'ac. a ••• trawled Job. aad .. orked lD 
tlI.ir oIllc •. 

I .eat aa .arU.r tat.rim .ummary r • .,.,rt dated No .. mMI' 14. 1"4 to 
Mr. Bywater. at Lawnace L.tte .. , .. lth a cop, to WI'. 0.ra1d Kl.ber 
01 a. Small Bula ••• Admlal.trati_ lD Omalaa. TIlb bri.' l.tte .. 
• ammarl •• d m, oftrallfbldiD" of Mr. N .... OD aDd hi. oraaataattoa . 
...... taa the l.ttel'. la It.ht of farther a_l,.b, IMicate. to me that 
tile laIormatloa coetalaed la it .. .ti11 valid alld I ...... t that th. .ammar, 
r.port be cOD .... nd aD lat.,ra! part 01 the data Ill. OD MI'. New •• aDd 
lat. compaay. Th. purpo •• 01 till. detaU.d r.port i. to 11lI'ther .laborate 
oa tlaat .ammary .ocameat aM to proYide a bett.r la.l.1lt iato how the 
r.comm.adatIOD. lonnulated Ia the .ammar, ".1' ••• 1'1 .... 

It .oa1d be approprlat. 10' a lellowup two-day latervl ... la ••••• t_ to 
... ma4. with MI'. N .... oa ... hi. COlftpaa, "..o,",bl, .omettm. ta tile 
fir.t ...... 1' 01 I"!. TId. w..w allow til. BBA to .ala a futJael' ba.iaht 

... Iato what lmprONmaat. un be •••• a.rate. a. a r •• alt 01 the Wtlal 
coaI ..... c. &ad a11O, to IDi'ther evaluate the actl.tU •• of Mr. N ••• oa 
... hi •• taU r •• a ..... the IN ...... aad t.ehalcalmove. tIM, have mad. 
41_ ... th. latetnata. period. 1 .banbe la touch witll Mr. Bywater. 
n.arel" W. coatlaala. aelloa. 

Tbe r.port below I. p ••••• tH Ia tim •• ett ..... COftrial the hro da,. -
Thar •• ayalUl I'dday. October 31, 1914 &ad No"mber I, 19'74 - a. eNr 
ftrleHl. cODf.,. ..... aad .U.e ••• loa. pr ........ Klaheratloa'" 
aaaly.i. 01 til ....... &1 c .... r.atloD. ar •• i ... a. they w.r ••• couatered. 

TharMa" Oct .... r II, 1914 

Ea.l, ta the mOhta. Th ... aday, Octobe~ 31. 1914. I vblt" with 
Mr. ,-.. aU Y.Ucla.. Mr. Y.Ucb .ave me aa obJ.ctlv. ov.r-ri •• of the 
New •• or ... isatloa. ba.ed .poII r.cord. the SBA hal OIl Job. d ... i. 
eoaJaacttoa with them. H. r.vi .... th. perfol'lDaDC. of til. eompaa, • 
•• 11' a.,an- Itr ..... aad .. a ...... &ad th •• tafl 0' the or.&IIlsatl_. 
After a .bon 00llle .... ". with M~. Y.llch aM the SBA'. llaaaclal .tall 
m.mller, Mr. 1"101' aM Mr. N.w •• a I1Mt me at SBA Ile"Clllal'Mr. &lid 
... tranled to •• ir INt. •• of OlMtratloa.. I'.llowta. briel 4i.cQ •• I ... 
...... we YI.ited •• "..al 01 their proJect., lael_ta. aa 011. Ail' .. ore. 
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............... jed, tile Off .. Au ron. Ba •• " .. leal .......... ...... 
I'...wt, ............. a' Itxp" •• t .. 1t .. nablal 'l'Oje.t .... 10 M ... Hew .. ... .... '0. ala ••• eOD."eU .. e .. paa, f.a 0maM. .. 

TIle 011_ Abo Fo ... Ba ....... ta. ''''jed .oa.t.u of ala .... UD .... of 
............... la ....... ad., ~ .16 walk., •• 1 ..... ' .......... . 
fte wo .. krnaa.hlp a.,.& ....... nll' .001 to .... U ......... we ..... 
tile Joh aDd mati .... 11 ... h .... vatloa. 01 the ope ... U-t ........ , won 
c .. ,leW a ....... k, I .... 1m, ....... ." tIM , .... tlcal bowl .... ... 
aaalytl.eal aWn" _Ihlted 1ty ... W... N ........ " ... Flo... It ... . 
appanld that W ... N.w.oa ltke. 6. COM .... ftat wo .. lt •• lu •• C.Kewalk., 
............... type. of .lalt. ,""It OIl '1'''.) ... , •• 1. till. I. _ eI .. 
maJo .. atH .... 01 hl. com,..,. WI'. 1"10" al ••• "lblW c .......... . 
.... 1 ......... , ... .., ... alall ••• 10 .. M of c ....... tt_ ope ...... . 

Oa the 1l •• 1aI Jolt M... N.w ... I ....... c ... acto .. of N.tt ... 1 Hom •• 
... I. pn • ..uy .... kla ... ., clo .. to hi. 1Iaa •• lal lImlu. TIle .. we • 
• .... e .... that ,w... N ..... would Ita .... to _.otla ..... w.-l wo .. k 
.. th •• proJ.ct wtt1l Natl .... Home ...... talkM at ..... Ie.,.. ..... 
.. _at ....... eI • ., .. oa .... till ......... nctloa poIeallal. 

I ......... M... N ........ ft., coa.elou 01 ............. taO .... 
........... ............... ...... wIllell be wtll ...... t. wltIl aa, ", Ill • 
• 11 .... pl'lo .. to the ..... 1 .tan 01 flel. wo .. ll. It I •••• ..ual wMa .o .. k. 
tat •• a .... tnctloa III'Ift wlt1I • hlp ... tlo of la .... to ....... tal 6at 
..... 11 pa'fID •• fo. wo.k completed 1M nall.... TIlt. I. , .. lm ... Uy ... 
te the .... to 1M" a papoll ..... acll ... k 0 .. two ... k •• ,... ..... 
....-.at ca.1I OIdlay. TIIa., U the .......... ., a ........... I .. W • 
....... tile ,.,... ,. .. lad a •• 1ty ..,. IHat ....... _c ••• t .......... . 
of ... 1'Il", capital .... NCJaI .... &ad It ........... atlal to •• c.,.... 
til. wtthJlald .moat. by .u ........ c ••• I .. meltU.l .. tl •• olt., .... 
., whlc" ar ... ".o ..... W.. nanl •• , 1 .t ... ly .... om ........ to 
MI'. N ••• oa'" aay ... Stloaal .. o.k .. tid. hea ........ ,l'fct 1M _.otla ... 
.. th. 1ta.1. of a .mall •• wtthlael. amoat ..... ,.,...... method wile ... 
th. wI ... l •• meuae coa14 ........ ,... ... t ..... 1'1,. jat., PI'O~ wo .. 1t 
..... Ue4 .. a ........ aeto.., ....... ,.... 

w ........... til. M .. lcal F .... l •• ,.ctt_l"aclllty wld.ch ba ••• an, 
••• mUla., p.., ...... l olftc. balW", eoatabdal leod ba ........ 
......... Ie .. a ................ a. the .......... ., faclU.ty '01',... of 
.... f ..... .,. ... _1. Oa tilt. p .. oj.ct Mr. N ........ tile , ... n1 
...... acto ........ aU .... k .ltIle .. wlela hi ..... 10 ..... 0 .. It, ...... oatract. 
TIae Hlldbaa I .... a ... ltly weU d .... tnetu .... al*"", ..... 
• 1'.'1»1 ........ appenatl,. ........... 1ty M... N ....... tt. c __ ..... , 
..... n.alt I ....... l .. k ... , •• I'Yt •• altl.'acWlJ. 
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fte till ... Jolt YI.t ......... 35 .. 000 .q. ft. tnek tennlaal flo. •• ta. oa 
..... wtat.cb .... MI ..... c ... t ......... It.coab.ctor for. lal'" 
IMdW", finD ill Omaha. ft. floor .1 ........ ppahaU" _ilt ta aboat 
.. ft_ d.,. wi. ,Ix laM .. II" aacI til .... c.meat flal.b..... TM .... Ie I • 
••• lleat ... the .lab a. load a. aay 1 have •••• Ia .. e •• at m .... . 

Late .. Ia •• 4a,. ........ n' ta.,.cted ......... nat ..... Ie ,"Jed fo .. . 
...... co ..... , c ... ,Itta. of • load ••• 'hIl ..... mall ... e ... .. 
tnckwell. Thl ........... 4 ... 4'l'ectl, fo .. tIaa ""'1' ........ ..... 
• .. '.U ... l,. hlp ...... of Cloltty. 

Upea .......... to the off'ee 1 'plat .",W'I'.bl. time .1 ....... tile 
eIfIe •• ad fleld .,. .. atl ... d'l'.ctl, witla N. ... Flo.. W ... N ... ... ,.1tS.,,. ........ , .. 11,. ba tltl ••••• 1 .. bat ... leal1y l.ft ,. ep to 
Ml'. 1'10 .. to c .. ..,. the We .... t .......... 

WI'. 1'101' la 21 ,.. .... old alld came to MI'.. N ...... •• offlc. f.OID UCAN 
....... II .... d," ........... to bl. dt.eIIa .... 'I'''' the ... y. He I •• 
........ t. e ............. '.ac. fl'Om the Ual ..... Itf of ".b .. a.1ea ... 
Iaa ....... ppa .... to 1M ••• latiftl, .oad f •• lla, fo ..... 1 ........ tnctloa. 
HI ............. .,. .. 1 ......... ataed bJ' ".I'le he ... wi ....... .. 
............. eompaay f ... two ,.. .... P"'OI' ....... lata tIaa .I'm,. a._ • ... aU, b. like. 0maM aM baa ...... d •• 1 of ... pe •• fo .. Mr. New ... , 
..... 1M ... ,..,. I ... it .... , .p. He .",. ... , I •• 'haN ... rk.1' 
... o1rft .. el,. -JeJe tJa ........ &lid tr •• t of MI'. N ........ 

MNt of _ ... '.c ••• '_ at tile monia ••••• ,_ ..... 1 ................. . 
pRIIftt mA ....... o ....... ad aDd other 1DA .. 1l.,. .1...... Th. N .... .. 
C-......... eo ...... ,.' ........ c.paclty I. pa.aatt,. ...... $100,000 
... tIalI ••• wi. maa, c ...... ctor •• PO'" "1'1 ... p .. oW.m •• ,..Itlc ..... l,. 
........... of "l~ ... 0 .. 1t ,. '01' pgltllc 0 .. p.lft" ..... , .... It.lcb .... "," 
...... _'on .. ,. ... n caa be d... 1a mo.' ••••• 11M N ...... ~ ....... -
tlea pn',,,. to ..... _ • 1 ..... cOldI'." wldela .... DOt .I'od. 6.& ....... . 
tal •• ,..lty wi ... pe ... _ •• of .......... mate .. I.a1 •• 

Aa."~ .. laW ........ pl'o.l.m I. tIaat •• , ...... til. 'ltri ..... "''''''''1' 
....... W ... N .... _ ••••• b 1' ... 01 ...... " •••• Com,...,. Ie ..... 
.. 1 ........... k. Howe ....... 1" ............ 18' t .. aI ba .. 18 ..... 
.... of tile be ..... '-ncto •• for .. lIleh MI'. M ...... , ...... ".I'lda. 
will b...t .. pnJact ..... 1 ...... 16 ....... , ......... fl'GIIl ..... N ••••• 
ftu •• d ....... c.pac", t. tha,,, • .ale ............. 11 ......... jolt. 
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w .......... c ......... bl. d.tail .bo. mA .. D,,,, Mr. 1"10" .,.c ... .. 
tale ................... tit., a ... p ..... aIl, •• 'aa fo .. maa, of "II' Jo ... . 
ftla lacl .... IDa .. k.p fo ...... ue •• tax ••• f ..... be .. ftt.. .m.n 
... 1., eq.pme., I ..... al offlc ..... k ... , olftc •• ala.'... 1' •• , 

.n •• , .arplo,.. lu..-•• ' .... 'palla .... aac. a .. p.oflt. 1 f •• l 

... N .... _t. ma .. I". flp .... an ........... that the co.,...,. naif 

..................... p of ..... Ie ............ tIP ..... tut 
0 ... '" ... profit ma."ap to a.,.14 ma, ... llaaactat clWledle. Ia ad • 
.... of ope ...... . 

M... 1'1 ...... MI'. N ............. 1t ... 4 .at •• ,. .r ..... t .,tal.".. 
Ia • c .. at .............. molt __ led •• aW ..... the mal'kap .. 
taM •• 1 ....... of"lI' c ...... t.. Ia a _ •• tIal. t. _ Impol'taat 
......... to c ................ 1_ 01 .... com,..,.. A finn that ••• , ... . 
to ...... la the ._ .. at cOldI'act ....... ull, I. al ••• 1"OW'Ia. Ia ta1dal 
.. tetal ....... 1. ".,...lbUI" patte.... Sa. ·coa.tnctSoa muket 
_ .... IlUdedal alae ....... p.obl.m. ex,.t, ofte ....... J •• f.acttoa 
of ...... 1'&1 c ...... etol' I. to mau, ... Dow of 1.bo .... lIla.rial 
to .. job .... ad to ........ It ....... pla •• meat. TIl" •• th." .. In ... a .............. f ...... N ...... o.'''utt_. II the,4 •• 1 ..... ,nw 
...... ra1 coat ......... te be able to tak ... ala •••• m ..... ial •• u •• -

__ ..... ".1 ......... pe .. u,. they have eithe ...... 11' 0" .... 1' 

... W ••• tloa .t p •••• at. 

a-.... 1 ........ Ilolelleanedl' ..... Mao. N ...... •• p ............... 1. 
_ ............ In_It of •• I .... pol'tloa 01 1M c .... ct •• ,. •• 'We 
to avoW ..... Id ............ paclty la the IM ... ha •• of m .... I.l.. . Till. 
t ... ..,. wi ..... will .U ... bl ...... e .. _nett_ YOlame to .... ..... 
wi ... tria, """Iq ca,..lty .aMI work", .apttal up with ma .. 1ia1 
.......... • ... of wlatell. ... he .... lty I. Wa,' ... net. The 
........... ta_ •• I. t .......... that a. the III'In ."" •••• 
...... 1 coatl'act •• t1ae •• will he .... to beeo ... m .... bowled •• able 
.................. to .atbn .... ,.1'0"" ..... claar,_ for 1.1"." 
un.oat. 01 mate.lal thaa p ..... atl,. I. tla. c •••• 

F ....... c ...... atS ... with M.. rio .. lIMIt ..... that 6 ...... major 
......... h. aad p ... ""I, -N... N ..... p ••• ..u,. ha... • ... with pla_lal 
aM .c .... at ... w.~k. ItoMIat c.paclt, ... malatalala. 0 ....... .. 

.. , •• ft ...... a. "'I' .,.Imma ''''',. A ... ,th mea,. .maU. ,.... 

............ tile ....... that ....... k.pt Sa ... 000paay a .... .,. 

....... , to..... N ... N ..... t ...... &ad mo" ., hi ... ........ 

....... b. Ita ....... Sa ....... aM ... actull, 4Iot •• wo .. k la .. 
fleW. The .. .,. ...... M ... no .. 1. DOW .. '" .taII t. to ••• t .. ta 
.................... nI k •• p'" ., .... ad to ...... 0 ..... to 6. 
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a.1atl" to p1&_IDI &ad .chedullDl. p ...... t wo .. k I. pl ...... aDd 
aeCOll'lp1l8hed with aomlDal att.atloa to •• ch .1. meat. • I did 10 .". .. 
Sa 1t.1.I d.tall with MI'. Ftol' aDd Mr. N.w.oa the coac.,. of a.twol'll 
pi ...... , •• Ia, cl'ltlcal path m.thod. aad al.o taUt .. itl'l.a,. a ...... ome 
of .. t ..... laU •• po •• lbl •• v.ch a. bal' cu.ft ..... 1aat chan.. TI .... 
dl.4 aot ,.I'mlt. bow." ... a d ... Oed .xplaaat .... of aa,. of til ••• techal.q ... 
aM luribe ... It wa. Dot app .. oprlate at till. tam •• lac. Mr. 1"101' _. a 
,004 acad.mic .r ... ba, .. cdtleal path me.... III •• b •• qu .... et. 
lat. with the N.w._ .taU. It woal4 1M p .. o .... kl ,0 lato the •• bJ.et ba 
mar. 4.tall. TIle ... I. DO doa.1It that bett ... methed. of ,la_., ... 
• ehedalm, WOI"" wUI be ..... d a. the coa.tn.cttoa yol\UD1 of the finn ....... 
.... , .. eapac", ... Ita" AI ..... ,. cU ....... It .. t.e.a,.. bat It. 1tr It • 
.. .., Ir ...... ' 01 m.eatt.-. r.maba. a ve.., hea.,. .. atal b ..... aM 
Ilaaacial proltl.m 10 .. the N ..... Compaa, a. It ..... Ith mo.t·,.maU 
..... actor. coadnctlq pa.blle laelU ...... 

fte tIltN problem aha - o". .. h.ad - I. a ........... aboo lor ... ..,. 
ftl'Dl Ia OU' p .. t ...... ctoJr ... hal become with toda,-•• oclal •• 
petlttlcat ea'firODlDe" almo.t Dma .... abl.. How ... r. U tile N ..... 
Ol'pllla.Uoa II to r.mala .. ltulae ••• tll., 11'1." aM Ia. m, oplaloa. 
pr.kM, wID I ..... a metb.otI 011l'riD.. wlthla eMl .. m.au. OM ......... 
.... ,or coat ... ll", ..... h.ad i. tha. ".quate re.oN. M kept of how 
.... Il It co ... to •• .......... To da .. the ... co,.. 01 tll. com.,..,. a. 
meatS--S abern, a ... 1 ...... ad....... How ...... with ........... .. ., M... 1"10" to the .taII ... with the p ......... of a pa.Wlc ace ..... t. 
it t. eatll'.ly po •• lltle that liv .......... ble perl_ of time. lA, _ ,.ar. 
c ... 14.raltl. im,"'ftmeat i. th. r.cord k •• PlIlI p .. oc ••• wiD '"- .atud. 

am .... ar. p ......... by M ... 1"10" at ... wi" eM •• cr.tarlal help anU • 
• ltle Ia .... ollie.. MI'. 1'10" al.o pa,.. aU 1.tW .... i ..... an d .. k •• 
n. cOID,..,II.W .ork 1o .... r ..... from 12 '0 24 .epa_" .,.. tile 
WOft ~lwme. It .... Itlm .... that th. a .... a •• '0" the y.a .. a. 01 the 
.... 01 the ............... a. a ..... 12 wlllch I. coa.W.r .. 'by M ... 1"1 ... 
ad M... N.w •• a low _mite... The app .... Ima .. br.akdoWll of t1U • 
... 6 labor..... J ..... llallher.. Z ma ••• &lid 1 t .. o. .0Jr ..... 
M... New •• ' •• 1. ll. ,et. a ... latS .. l,. blah , .. od.etto. Irom W. cnw 
aM tIaat th.ll' ....... to him la aaprod_tlft II ....... 1 .... 11 ..... low 
... It cotaW be. 1. nIfl ...... , ..... aU, to malatala .. ac •• ptaM ...... a ... 
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01 perio .. maace. IDc ... a •• d procluetlvtty. U th.l'. i. a 1 ••• thaD 
acc.ptabl. effon aho .. by p .. ope ..... co ..... i ... h.lp Ia 1mp .. o"', 
..... eo.t plataI' •• lac. a hlp .. "lome e .... 0IIe with. the .ame 
1&_1' lol'c. If prodv.cdvlty eaa be imp .. OY.d. 

It.hould. po ......... h ........ tlaat the work at Offat Ai .. rOl'oe Ba •• 
oa .eboa .... 1&b ... a •• ta 1.4 ... N ..... t. optat-. .... by hi. com ... ,. 
.. ..,. elf.eU .. I,. ID. fact. the lIlonla, ... la.peeted the p"oJ.ct, tile 
' .... I"al coat .. actol' oa the Job .... att.mptlaa to poar houlDl 0 ..... lab. 
t1a.t Mr. N ...... had ••• do ... wWl a mbalmal CI'.W .al'll.r. The 
...... al coatl'acto ..... mon thaa 20 mea ••• 1daa oa .. f1oo ... lalt. 
n. ope .. atl .... a. ft.y ... Uleleat aacl If mala ....... a. a WOI'Jdai ar .. _ •• 
.... , wovlcl De fa .. 1 •••• ft.cti .... , le •• pHd .. tl ..... Pl'o&I ... a Idl_" 
......... thaa MI'. N ..... '. ftpr •• fo .. the .ame o,.l'atioa. 

The toqh .......... that laaa to be cl'aeked i. t1u.t of par ... I •• 
...... 1_ Iato ... ltIoul ollie. pe ....... l ....... 1op1Dc a bette. 
mesa •• rial coatrol .,.tem. The eompas,. 1 ••• pel'i ..... a pl'oflt 
plateaa wblle vol .... lae ... a.... Thi. i ••• wl, ca .... b, the .H. 
a. 'IOlam. lac ... a ••• , to a4ld leftl. of maa& .... at. 1a W. ca .. , .taII 
to _lp MI'. N ..... mea •• the fl .. m. U • ..u" ........ tatfd .... ot 
allew ....... meld·. ,.t1 .,.. of eoat .. o1 to be taU. ad ....... of ..... . 
latel,. 1a ... 1' ........ If M ... Ne ... oa i. db. cd, ru_Saald. fleld 
"'l'aU_ &lid ........ , flad. that h. m •• t .,. .. mo ... tim ..... 1 .. !d • 
.... &lid hi ... peopl. to .... the fl.W, •• aaU, b. c&allOt aUo ... to IMdW 
1m ...... 1, t. the f_1' to .ta mas c_t .. ol 11mit witla wbleb h. cas haft 
a dll'.ct npartlaa .. tatioa &lid att1lbe .ffectt .. Idm •• lf. Tbg., ..... I. 
as ........ g ..... , m ... prial tal •• tIlat din m •• t be paW fol' at til • 
•• m •• ft .. h ..... ate a ... he. mau ..... a ... bela, mo ... blp1, atUla.d. 
TIll. 1 ... peaalty paid b, the I .. owlal com,.., aa tt aM •• 4.iti_l 
ta,. ... of m&II& •• meat pe ... o ... l. The "'''.1" 1. to coatla .. imp ....... 
•••• " ......... of coal"., t. Iac ... a .... lune .f , .. of I_hI. WOI'k.. 
n.. Oftl'uad pl.teau. i. eomllloaly .aco_t .... Ia coMractba, 00ll'1,...' 
at c.rtalla work .. lam... Eve .. , com, .. , .oe. tlal'Oqb the ,I'of" pl ..... 
• le.atloa ....... mall, .g .. vi ... it quite ... 11. It la. bow ..... , a I .. ithte •• 
tq •• ,. .. le •• , panicUa .. l, wb .... the ...... , aM oth ... cOllditt.. make 
.. futut. of til •• l'laaiaaUea 1 ••• clea ..... d •• i .. ahl •. 

Ja ......... WI' N ........ 1 ,,,,.It.d ...... at oth.r joN lac ....... 
tile C.l...., A •••• hl, a.a .. eb. Sled ••• , La .. ..,.·. Food Statl_. the 
...... m CIa ...... the aa.l'cb 01 God ... the Am •• Pa.t Offtc. __ 
wIIleh WI'. Ne ... ·.1lrm I. til. lIla.oa ooatl'actor. Th ... Jolt •• n 
......... a coa., ...... ,. tall' to 100II .ta .. a ... • 1 pe"ol'll'1UCe. WI', New •• 
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... ..uOftlll, ,.tIt.".tanlc aboat all of tIlem aad Ia m, oplaloa, 
....... 1,. 1cmt .... eajoy. tile c.dn.ctloa ....... Hew ... I', he 
I. at.o ••• pl,. .. 601'",,1,. lavol .. iD ...... til ... ,to •• III the 
field. 

I ..... a I •• _.ft ... attoa ... MI'. N • ., ... a .... methotl • ., .,hlda 1M 
CD .... top fI.ld •• 1»-maaal'''' at tile 1 ... maa 0 .. 'o ... maa 1 ... 1 •• 
1M • ..w 'oc". mol" oa mau.lal th.ir act'Yiti ...... aU .. them to .t .. ct 
tile aemal .ay to D, 'l.ld operatloa. HI. dUlIealty I. ID ,lad_ ... ., .... 
IIeW 11...... M.. N • .,._ I. "IT .oclal ......... ba •• Wall ........ I1dllty 
1 •• lla. '0 .... kla. wltIl what h, cOD.hI ••• acI.rp.t.Il •• ec1lD1tvW .. l •• 
A •• uh, h. take. a .ba .... 1 the pro1»l.m •• a.h eI th ••• people , .... _ 
hi ..... Ihoald ....... a. a ..... It, eft.at ...... ma.t campe •• ate '01' theu 
......... t •• by .,e .. kID. hal'd.r hlm •• lf .... ,.et .. other. ta W. finn 
to work u........ Semett.m •• tilt. 1. wair to til. eth.1' memHI" ., ht. 
la"l' 101'.' ........ 1..1_11, th., are lo.ced to oftl'WOl'k to make .p 
for .... I'-wo .. lt .. 1. ...... 1' •• pan. Mr. N • ., ... m .. t fbMI a wa,.f 
.fleetiftl,. 4tl'ectJa •• a,. to .ay epIl'atloaal a.tiYltt •• .,tthoat Iaa¥fa. to 
pe •• oaall, 1»1 the .... ,.nt .... the work. Of aU of .... 'l'Obl.lftIJ 1M 
pre ••• , f .... , till. II ... of the mo.t critical at till. ,.lat ill tim •. 

La ... la the .... noea. aftel' oar toU' of .... ttto .. 1 HUdlaa" 1 
....... tr.t .. tile method eI cOll.tractlal a ....... mod.1 by a.lt ... 
...... I ... 01 Ur. N ...... aad Wr. 1"101" to ltImalat. the, ... hon ad 
m"'"m ..... tldalda., Th. ftl''' q ••• tloa... Wlaat b .. t .... al" Y!! la' 
The ..... 1' ,... tltat tile,. a .... the ba.ta ••• 01 ••• tnctt .. , boA a • 
•• b •• _netor. aDd , ..... al coatractor.. Howe .... I', it •••• 110 appa ••• 
t'IIat .. ,. p ...... tt, thlak of "'.m •• lft. ba.tcaUy •• flat ..... 11, ....... ,.. 
' ........ , foDd.U .... ad .. _h carpe • ...,. .".ae.l'. tll.t p ..... . 
ta ......... Yl ..... joN .ttll ... 4, .... tl, to thell' cU ... 0 ...... 'b-coatncto ... 
of ....... huU ...... ' .. t •• ll ... . 

UI'. N ••• _.oald 11k. to .0 tato mol" •• a.nl coatra." •• but ... eolal ... 
tile problem. lah .... _ iD ... Ia a mo... n'l'.lo"., he t. ca.tloa. about 
... 1'-......... Ia ••• ll ad pn',,,, to _IIAI f.om • po.tttoa of .mall 
........... It ..... . 

fte .. coad .. aa.tt ....... What t. ml place ta the .... utU? ADd h.r., 
the ...... 1' ... that pr ••• atly th.,. a .. e pl'..wID, .kill ..... GRuUI .. 
la .... a. ltl'ok ... 8. TIll. 4'.c ••• loa l.d to aft laformal .I'itlq .. of the 
.,.. ...... pe."""'. poteatlat wlibiD the comp •• ,. 1141' N • ., ••• 
.. HOpi ••• th.t "" pn •• at .tafl oil.". v'l'y Ittti. poteatlal althoap 
two 01 the people who pr ••• atl,. "Ol'it a. m ..... we .. a at ODe time 
.... tbl. 1 ... peopl. &lid fonm •• , How ... I', the compa.,. I. c •• , •• , 
.. IDab IDOft. 01 thl. type .lac. the,. ....... laU .. ly penDaMat .... 
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... ouaeed. It t. awareat that Mr Ne •• oa will have to devel." a 
•••• Iid l.v.l of maaa •• meat to hancJle hi. n.ld operatl_ .ometlm. 1a 
the •• a .. futar. if h. I. to coatiaue to 11'0.. TIlIa part of the dt.ca •• ioft 
wa. me ... ly a cOBtbtuatin of the prevlou. review of maD& •• rlal 1 ... 1., 
.paD of coatrol alld d.lelation. 

A. part of thi. dl.cu •• loD, .. e alala revie.ed the profit plateau c.ac.pt 
&ad 1 aptabtecJ ill d.tall to Mr New.oa how prolltl natt •• out OJ- d.cU. .. 
wh .. 1 ... 1. of maaa.emeat are added to the compaay a. It Irow. lar.er. 

The thircl <lu •• tioa .a. "lhat cu.tomer. am 1 .erviD,? Her., Mr. Ne •• _ 
repUed that he pl'af.r. to .ork etther directly with o"Der. or aa a .ub 
of 100d .eDeral coatl'actora. Tha.e are the two major opportualtt. •• o,.a 
at pre ••• with pel'hapa the direct employmeat by owur. bela. the more 
d •• trabl. aituatioa. 1a employmeDt directly by OW •• I", a. a I'ale the 
ca.h now to the coatractor I. approximat.ly three to flve w.ek. earUer 
til .. whe. workia. a. a .ub.contractor of a ••• eral. Much of Mr. New.oa'. 
pre.8.t WOl'lt I. for owner. aftd he lateacJ. to coatlau • ..,orkla. oa thi. 
lta.i •• 

The ae.t two qu •• tioa ... er.s Where i. my market? aacl Wkat I. my 
compa.y 'ma,. t. mz: cu.tomer.? Here,.e carried OD .ome .eDeral 
co ... r.atloD aDd decided that probably tb. Omaha al'ea aad ita immediate 
a.Yiroa. wa. the market ar.a of the com,.., aad that the r.al com,.., 
Ima •• I. OIle of a hard-workl., mblol'lty cODtracto .. aaxlou.a to do .en 
III HalD.... A cl.arer dettllltloD of market al'ea would be appropriate 
for Mr. Ne •• 011 to review III the Ileal' lata .. e" 

The .Ixth caM.tin wa. What bu..tae •• do 1 .. a. to be iD fl. .. y ..... ' .. om 
!!!!!!! Slaee tid. wa. aD aalt .. "cttde ........ ., of )A r. Ne.a.·. lOll ... a •• e 
pia... tha di.cu •• loa oa tIll. polat raa.ed fa .. aDd wide. Ba .tca11, h. 
would Uk. to CODtlaue world ... ID cOll.tnctloa a. a ",ell re.peded ftrm. 
dobt. much the eame kled of work be 1. aow, oaly more of It, more 
effacth'.ly with perbap. a.improvem.nt iD the qaaUty aDd volume of 
hi. 18a.ra1 Coatracttal' III .ub.eqa •• t me.tlDle, U appropriate, we 
can 10 iato thll matter of 10111 raale J)laJUltDlln more detail. Pre.eatl, 
the cOllcern with Imm.dlate aad .bort raale problem. Ie too 11' ••• to 
allow curr ... heavy focu.ta, OD the 10D, ran •• outlook. 

Darla, the •• dlecu. eton., a. at othe .. time. durla. our two day conlereac., 
MI'. New.oa .xhlblted that he hal a 100d bal&ll •• of attltwle., 1 •• 100d 
1ea ... er, haa a de.ire to work hard and want. quallty workman.hlp In 
hla future operation.. ne •• are good quaUfleatlo.e for coatinue •• \1ee ••• 
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a. a cOBtractor. Alaia. 01 prime lmpol'taace I. lft'll)rov.meDt 01 
__ ,.I'tal actloa aDd aloal with tlsla. the ctevelopm •• t 01 bette .. 
marketla. actIYltl •• thaft 1're.el'1tly .xlat III the Ne ... on o .. ,ul.aUoa. 

Ia oar talk a'boat 'aNI'. plaDaml • .,. dl.e" ••• d the r.latloa. of p .. oflt 
to tmpro".eI coatrol .y.te... 1 }tOl ... d oat how ImponaDt the matte .. 
of coat .. ol .Dd record ke."ia, ..... to mal.talala, a profit po.ltloa. 
We .1.0 'anh .... l.c •••• d COllt .. ad cha .. acteriltte.. MI'. Na ... o • 
.... 0181 ••• th.t h. mu.t lmp .. o .. hi •• c01M 01 .,o .. k d.Ilaltloa ... cODtract 
pr.par.Uoa pll'fOl'maac. to avo'. b.' .. 101' •• 41 to clo work that h. had 
DOt air." or' .... l1y to taclude ill the .eope. Coatract .. ritlalll very 
tm,artaat aDd 1 .tro .. 1y ."II •• t that Mr. N.w.oa loeu. with M ... FloI' 
oa car •• .tly d.,laml the .1111 .cope 01 work oa .".ry 'ProJ.ct lD wrltlal 
pdor to ... nald ... the wo .. k. 

w ... 1.0 d.ltat.d oth.1' rel.ted coa.tractt .............. "cla a. the 
m.tal 'bolldlft. lad •• try. How ....... t thl. tbn •• It Ia O'I .... t ... 
impol'tal'1ce to loc •• oa the lmm.cUate futu ... aad to 1 •••• th ••• Iliad. 
of Iftl." .. aDl. -p1aaalal 101' a lutur. elat • .,h •• tmm •• late proltiem. 
a... bett ... III haad. 

To clo •• oat the fl ... t d.,'. m •• tbll .e ••• t oYe .. the bu.la ••• ptetll". 
101' 19.,2. 73 aDd "". mclaellal a r.Yl ... of 11'0 •• bl1llat •• total coatract 
amout.. Illlmbar 01 coatr.et. aad the job r&lll. from lal'l •• t to .m.n •• t. 
Thl. bl'l.f a8aly.l. tlldlcated that th .... I. the be,t-taa 01 .... ath.r 
laealth, bu.l.I •• II'0wth tr.1Id with N .... o. that U coatla.... caa .... 
profltabl.. Ho .. evel'. It I. cdtlea1 to rlmember that the ... 41 dUI 
.xl.t. 101' lmpro ..... maul.m •• t. Improved •• lllatioD .M Imp .. o". • 
... cord k •• pia._ 

F .. WaYr No".mber I, 191" 

Early t. th. mor.ia. MI'. Y.Uch of the SSA cam. to the offtce to dl.ca •• 
• a ... proJ •• t co •• ld.rabl. dl.tanc. from Omaha that mtlht be appl'opri.te 
101' MI'. N ..... '. co •• ld.ratloa. MI'. Y.Uch ve .. , car.'ully d •• crl .... 
th. proJ.ct aacI .. e took the opportUDity to aaal, •• (01' profU.) the 
d •• traWlty of MI'. N .... oa'. oraaal •• tloD becomma lavolv.cI ill tbl. job, 
E •••• U.lly It .. a. aD pceUent bu.ID ••• problem _ad durla. the ... ly.'. 
),fl'. YeUeh .... I .. el'. ahle to revi ... with MI'. FloI' _ad MI'. N .... oa 
...... al co •• td.rati •• that .bould be aD lat.sra1 pal't of e.ch coatract 
could.r.tl... A d.cl.toa OIl the pro.ram .. a. l.ft 101' I ..... dl • ."..lU ... 
• 1thoaak .om. of the elect.loa. w.re made durtaa oar clt.cu •• loa. 
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N.xt. Mr. 1'101'. Mr. N ••• OD .Dd 1 vi.tt.d UCAN he.dquarter. :ad 
I,..t a very wter •• tla, hour 01' .0 with Mr. Epp •• E •• ctlUve Dine .... 
of 'UCAN. Our b •• lc ell.cu •• ion revolyed .rouDd boaclln,. .eRezo.'taa 
•• l'lda, capital aad •• tabU.hlaS • ,cl'e.DlDl Pl'oc ••• by which competeat 
mlaorlty eoatr.ctol" could be rlcopt •• d .act zolcommeDded. The 
.lle ••• l .. wa. ba cOD.id.rabt. d.tan aM ia .... c •••• I'Il,. .ppI'Gpl'la. 
to l'eco .. cI here. How.ver. the m •• ttaa did .ll've to .mph •• l •••• vel'd 
.,olat. to MI'. Ne ..... 011 that had baea covered .bove. Thia II 1'&l'twu,lal'ly 
the c •• e I'el.tive to lmpl'oved maD_,.meDt d.l ••• tt ... Dd l'.co1"4 kl.plDa. 
t1CAN .ppa .... t1,. Itl'lve. to .Dcoura,e tb.l1' member. to m_ •• Htter 
aDd to ke.p _ood wl'ittea record •• 

Upoa 00.1' I'etu ... to th. N ••• oa office. .e .,ata dlleul •• d geDel'.t 
bu.lae •• matter, .act t.ol.te4 .om. of the bu.l .... ,I'.ctlce. th.t the 
comp.a, DOW parlu,., th.t could be impl'oved. Th ..... ttll Mr. Flor 
I weDt lato d.et.ll re •• rd., the b •• te .tructare wlthtD which the Ne"IOIl 
ora •• t •• tioD w,hl .. t.a. to eOD.td.r ,rowla._ W. flr.t U.ted .11 the 
lmactl ... that .. compa., .ach •• Mr. N ...... '. ml.ht clo DOW .ad la 
the •• ar lutu.r.. Th •••• ctlviti •• iacbacl.d. 

.. 

.. 

E,ttmatlal 
St •• olr.pllie work 
aeeepetolli.t work 
M.Uia. 
FUlD. 
Expedttiaa 
M.rk.tt., 
Y.rd ope.atin 
Shop opel'.tl.D 
Pu.Nha ..... 
Fl.ld •• perYi.loa 
Ft.ld l.bor 
L ••• I 
Ex.cattve dir.ctloa 
ACCOUDtlq 
Tr •• ID, aad edGc.ttOll 
FluDcia. (lODl.act .hort term) 
Minor d •• illl 

The •• a.a tt.ted at raadom aftCl are 1'10t D.c •••• rn,. • complete talMala .. 
tl_ of aU activl"... U.1DI them we broka the company f .. ctioa lata 
..... major Iroap. -
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Office admllai8traUon 
co.t accoutla. 
Mark.tlla. 
Executive 
Yard and .ho,", 
Field 
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\\!'. theD examiDecl the faction. that could faU "ad.r the dir.ctt_ 01 
Mr. N .... OB aad tho.e that mllht appropriat.ly be a part of Mr. 1'101'" 
r.'poD.lhllltl... Thl. portioa of the coal.r.ac ... a. ba.lcany d •• lp •• 
to dlapla, to both Mr. 1'101' and Mr. Ne •• oa the IllDCIam.ata.l .uudur. 
the, mtlht whh to e"paDel to in the futur •• a..lnl th ... pre.eat acthitle. 
a. a ba... Her •• a.ala. 1 bell.ve that further .... of thl. particular 
.thetul'mg techalqu would be .pproprlate ia .a.'It.equeat m •• tlal' 
wlth Mr. Ne ... oa a!lel MI'. FloI'. 

C •• lde .. abl. time wa •• pent .xamlDlq tId. compa.y .trudur • 
• ltutloD aad aft.r belDI Jotaec1 a.ata .v.ll Ume by Mr. Ne •• oD. we 
•• 1ected two 01' ~ee .pecUlc ad,"tl •• to dl.cu •• III d.ta.l1. ODe 01 
th •••• a. the matter of ma .. ketlnl. 1 r.commended that the N .... OD 

Compa_, o),tala up to date caUI1l1 ca"', '01' MI'. New.OD aDel Mr. FloI'. 
I abo l'.comm.DCled that cOD.lderatlOD be 11 .. _ to p .. epal'lal a .mall 
la.speD.l.e oIla.t bl'ocha.l'e that would 1I.t .ome of the more .lpUlc" 
project. accompaDled b, pleare. aDd • cl •• crlptloa of the job. 1'01' 

iIl.tanc ••• uch a brochure ml,ht coatabu 

.l:>b name aDd pletur. 
Owa.r' ... m. 
Loeatioa 
Brief job d •• crlp'loa with co.t U po •• lbl. aad 
a ))'Pl'opl'lat. 
Oat.taadlDI le.ture. of each Job 

It woulel be 100II to •• leet two 01' three out.taDCIlal Job. for a .peelal 
.. rlteup in the brochue If room would permit. We actually weat 
th .. ou.h .uch • wriMap em the addition to Larry'. Food StattOD. 
MI'. FloI' aDd MI'. New.OIl took aoM. 011. thl •• ad will II" It cOD.l" ... a. 
tloa. 

1 wl.h to .tre •• he .. e that the brochure .hoa.ld be • r.latlvely mode.t 
doc.me.t de.IIDed to latreduce the compaa, to It. cllellta. BrochuI'. 
co ... call .et out of bad qulekly aDd at thl. point ba tim.. It i. aot 
deairabl. for the firm to e"paDC! larl. amount. of mOMY la produclaa 
an e1abon. doc ... at. 
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w .................. t ••• t •• Ddom. talk", .... JO~ aun .. .... 
• , ........ I ........ , ..... tIlat JO'" ........ lie ••• l .... to ... .,. 
pnjeet .. it ..... Ia fo ••• ttmatla,. ft ••• u ...... .u ... ,. ... m 
wa ...... tile • .I1Ia .E ... 14 ... ppe ....... 11 ........ Ime .,... 
Sa ....... attaa pl'oe.... Cae ... Job 1 .......... tile ......... . 
.. ....... to ... atII, ........ ac ... J..... If .. J ......... aot 0 ....... . 

It .... hI ••• .,. tIM .d .. E tato tile Ill ... ,.tam. TJal ... oahI .1 .... aD 
•• If .. , ..... aet1t. .. f •• k •• ptq ... ack of aU Jo .... fnm tIae time .. , 
........ oIIlc ... 1 th., ....... 1 ..... oat of .. eIf'ce .ldaa ....... at 
~ ....... a. 10.' jo ••• 

I v, ..... MI'. 1'1 ...... w.. Ne .... «: • ...., .. 1, ... tch thai •• nt_,ta. 
, ............. ktM. 01 J.M that t1ae, ....... poa. 1 ..... ,...... .... 
... • alal .. 1 ....... .. matte. how .maD taw J.b. p"_bl, ..... 
, .... $100 to $110 IDlalaw.m. TIIe •• , ••••• ll jolt .... a ..... .. 
......... aIaotaI4 _ e ... i ....... al ,.oje.t .... U ..... ' •• " .. 
_neat .b .... 01. , ...... the Job ..... it ......... , .. po .... ,... 
E ......... time I. muw. .... It eoa .................... ... 
......... ...... 1'1.1 tbne to p .. pa ... aM p ........ p ...... al. 

w ........... Ime ........ pta .... 11oeke4 ................. ... 
Ne ......... Ia .......... c...... It .ppe ...... be •• impl., ..... oW • 
.... me .. It m ............ te1, ma ......... to be 01 b.lp_ 

T. cl0 ..... tile .................... ". ....... te .. ta1 that !aMI .... . 
• 1 .................... , peried aM "' ............. th. m ...... , "'a_baa. 14.. N ..... t ........... la t ........ aII.lt ........ til. 
UCAN Iaa. ba tile .... , ........... ablla •• 1 ••••• '0 .. eoa ........ . 
.... ,... ... ........ 1 ... , ..... 1M .... v.,. tilt. to ...... ..... 
•• •• .. ..... th. _ •• of .................. w ••• to .......... ld.p 
., UCAN. W •• 1.0 apia ...... w,. til ......... ., ...... 'lpt ...... 1 
_ .... head tlu*Rp ....... 0 ......... to PNJ ... eollt ....... t.-......... im,........... Tbl. t. eI p .. 1ma ........... ad I belle .. 
.... .... M ... N ......... W •• 1'1 ............. n ....... of tile .. .. 
10 ... ach ........... t_. 
Bolon 1 ..... 0tnaJaa I .peat ...... hou. .... , ..... 'fellch ........... 
... ........ of tile ...... ,. of coaf........ Oft.a111 c .... ,.. to laim 
m, Imp.o •• I ... tlaat tile N ...... C..,.., .... p ..... att, • riall1., 
.mall .,..talt,. eoatnc .... com,.., .. lth , ... ,... .... 1 I •• e ....... 
• p ..... moat. T1aei. maJ ..... abe ............. Ia tile ........... &1 
........... tM •• I.pti_ , .......... tIao ..... 1 01 ...... Ito .... n 
01. whtela .,. .... aalq .. to aD, .mall .......... finD. H ...... . 
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with cOIltblaed attelltiOli and help, alrm, wltb a favorable eCO'Dom" 
I bell.ve the New.oll Com-paa, hal an excell.at future III the cft.tnactlon 
bacia.tlT· 

I ftcommend that a followa'P collfer.llce of probably two day. be b.ld 
.ometime eal'ty in 1975. 

III clo.", 1 .. l.h to thank MI'. Fred New.oD. Mr. Job FloI', &ad the 
.taIl at 8BA, MI'. Fraak YeUch and Mr. Gerald Kl.ber for th.ir 
a •• llltaac. ta W. bl'i.f coDlereace &ad _1,111. Th. iaforme.tloa 
the,. .ave wa. uil'emely helplal aD.cll .mcerel,. hOJNt that the me.tID,. 
win be of beDellt to NewIOIl Con.tractlon aDd all 01 tho •• with whom 
the, do bu ••••• 

Ralph J. st.phea.... P. E. 
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lnte rim Summary Report 

(Note. A detail report will follow) 

Bu.mell aDd Technical Consulting with 
Newlon CODltruction Company, Inc. 
4121 North Z7th Street 
Omaha, Nebralka 68111 

Datel of Conference Vilit. October 31 and November I, 1974 

For: Small BUlinel1 Adminiltration 
Omaha, Nebralka 

Throll.h. Lawrence-Leiter" Company 
Kanlal City, Millouri 

Attention. Mr. David R. Bywaterl, CMC 

Bya Ralph J Stephenlon, P. E., Conlulting EDliDeer 
Detroit, Michigan 

Purpo •• of A Ilignment: 

To confer with and advile Mr. Fred Newlon and hh Itaff 
relardiDI their conltruction and adminbtrative operationl. 
Mr NewloD ia a minority general contractor operating in 
the Omaha metropolitan area. He hal achieved a good 
reputation in conltruction of flat work (concrete, lidewalkl, 
drivel and Ilabl) malonry and in Imall excavation work. 
Mr. Newlon'l volume hal reached a growth rate that 
demandl he lpend more time plalUliDg and managing the 
activttie. of otherl who then directly luperviae the work. 

My primary allignment wal to analyze the degree to which 
Mr. NeWlon hal progrelled, hia needl for continued 
improvement and the degree to which he iI now qualified 
for additional Imall bUlin.11 adminhtratton alliltance 
under their .everal aid programl. 
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Procedure: 

RALPH J. S'rEPBENSON. P.E. 
OONSu:L'rING ENGllOlIElR 

The two day. were spent in traveling Mr. New.oA'. variou.e 
in-work and completed project. while discu.Sml the.e jobs, 
hie bu.ine. I approach, hi. conatruetion philosophy aDd bb 
company problema, Itrengths, weakne.se. and opportUDities. 
Participating in moet of theae dilcu •• ion. was Mr. John FloI' 
who joined Mr. Newlon in June 1974 •• estimator and office 
manager. Many of ou.r dlecu •• ion. were held en route to aad 
from aDC! at the job .lte.. However, we aleo .peat .everal 
hour. in Mr. Flor'. office reviewing procedure. and con­
ceptI of operatins a .ucce.sful .mall con.truction bu.in •••• 
Th. collference. were ba.ically ualtructured aad initiated 
by a.kiDI dlr.ct key queltion. regarding delir •• , problem 
areal, felt need., bu.iDe •• and perlonal attitude. and ot 
cour.e, loab allddelire. for the future. 

General Summary of Finding.: 

Mr. New.on b, in my opinion, a competent, dillaent, hard­
workm" atrailht con.truction man. He h action oriented 
and Ilk. many per.OD. with .imilar backgroundl, la far more 
mterened in working with hil halld. and b.illg a do.r thu in 
manalm, other. to accompU.h th.l. thin •• for him. Bem, a 
r.latively YOUllg man, 37 year. old, aDd havinl aood meatal 
fl.xlbility, fte 11 capable, however, of chaillina. The difficulty 
to date though hal been that no one hal been able to tntere.t 
him in managing or convince bim that he mu.t belin l.anml 
aDd practicin& ma.naaement. I beUeve the two daYI .pent with 
him, particularly tho •• meeting. participated in by Mr. FloI' 

. aad other., gave Mr. NeWlon .eriou8 cau.e for renectina 
011 the Med for him to take a better managerial ltance. 

Mr. NeWlon perlonally hal an excellent Ira.p of hh stronlelt 
market, excavation, concrete and malonry. He i. properly 
conlervative and lomewhat reluctaat to enter any field of 
coa.truction for which he doel not have full capabUitl ••• 
ThuI, the pre lent and immediate future mark.et in which 
both h. anc 1 feel he .hould focul Ilpon 11 nat work and 
lI1a.onr, leneral contract and .ubcontract work rangml 
from $1,000 to $125,000. He allo would. Uke to concentrate 
OD general contracting work in all trades on job. up to 01" 
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aeneral Summary of Flaclbt,., (cOIItmued) 

RJS 
D'l 

.li.htly beyoDci hb pre.ent bonding capacity of $100.000. 
By doiDg thb .be aDd kind of job a.gre •• ively a.ad well. 
wlt.Ue learDing the d.elegation and manaaemeAt proc •••• 
MI'. New.on should in one to three years have le .. rate. 
the abiUty to handle work two aad three time. thla si.e. 
The critical element preaently is to keep volume and 
profitabiUty up on work which h. can do well SO as to pay 
for the mereased overhead .enerated by. 

1) the addition of Mr. FloI' to his .taff 

2) the neeel for additional •• cretarial anel admilllatrative 
a.elataDce 

3) the traiDlaa and education of field lead men aDd foremen 
to allow Mr. NewsOll to manas_ • 

• ) for iDcreas •• equipment expenee required for better 
office to field communication. 

Mr. Newsoa la pre.ently on a profit plateau cau.ed by 
b:u!l'eaelal fixed overhead draiDiDa the profit. Dormally 
experieDced by &D iDcreaee in volume. ODee the fixed over­
head nut is cracked. the volume increase ehould renect 
itsell iJa lacreas" financial prolltabiUty. 

S1IDUIlarl.iDg my attitudee toward Mr. Neweoll'e capabilitiee. 
1 would .ay that he la preeently well equipped and iA the 
future •• bould be even better equipped to handle both epecialty 
contl'act aDd subcontract work. as well as limited complexit, 
,&Deral contract work wbere he is responsible for aU tradee. 
He .hoWd stay cloee to bla bondable limite. particularly ill . 
• eneral contractiDa. However, I etrODsly urle that he adopt 
a atuce that 011 private work. being boDdable he ehould 
require no bond. Thb will rened itaelf in a saviDs to hla 
eli.ate aad allow Ide limited bonding capacity to be used 
eleewbel'e. 

Ralph J. stepheneon. P. E. 

cc - MI'. Gerald Kleber 


