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Note. From thtl ... port Oft, .eparat. monitorift, report. 
will be pr.par.d. for th. offic. and th ... etall .pac.. Each 
will .tart at )loaltoria. R.port ,& with mOllitort ••• 1 throu.h 
7 cOD.W.reel to lie for 'both the offic. aDd ... tall .pac ••• 

76.13 

Date of MOftitorl1111 .lul. 9, 1916 (work1ll, day 113) 

Pre ••• total tarl.t completion elat.. B.tw •• 1l Dec.mber 1, 1976 
(worldDI day 235) alld D.cember SO, 
1976 (worldq clay 255) 

."t"1' 
Workl., day. remalDbll to D.c.mber SO, 1976 (worldJl, clay \.HI .. 142 

Actio •• tak.DI 
I 

Revlew.d job with r.tall .pace co.tractor., architect I 
eft,ID •• r aDd Naevlaettar.r •• talf· 

... R.vI.weel .arly 10111 l.acl time It.m. 

Prepar.d. p •• llml .. ..,. n.twQrk model for podium 1 ... 1 .pac. 

G.n.ral Summa!I 

Oar work at thl. cODf.r.Dc. 'ocu •• d primarily Oil Id.lltlfylD, major 
10R,1.ad tim. item •• The •• we .. e d.lined with teDtative d.Uv.ry dat •• 
a •• l .... wb..r.ver po •• lbl. ana are .hown Oil .h •• t 1 of 18.ue '1 dated 
.lin. 9. 1976 (worldA, day 113). 
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Alter e.tabU.hin. the lona lead time item., we next prepared a 
network plan for the interior linlah work at tbe podium level. Thi. 
level contain. a .omewhat repr •• entatlve •• quendnl o! work and enabled 
U8 to te.t dallverie. on .ome of the more difficult item.. The completion 
date .hown for the podium level ba.ed upon pr •• ent a •• umptione came 
out •• v.ral weelu too lat. and it will b. nece •• ary to ,0 back and review 
tht. plan in depth at our next meeUnl to thad method. by which we can 
reduc. the lenltb 01 tim. r.qulr.d for early d.liverie. OD critical Item • 
• uh a. hollow m.tal fram •• , mt.cellaneou •• tructural .teel framlng 
and han •• r. and oth.r it.m. critical to bullt.in ar.a. of the project. 

~«~~c!'l,Ell!!!!ty,.~!!S~2.r. .. "!!!'.!"~,~!l.,!!.,!.~lJ~!~,,~!~ i!~!!'''''''!!~!!!~~'''~.''~!'~~J'.I' 
!t.~ .... wo,,~!1!...~"'~" The .trUce of iron worker. will affect 
in.tallation 01 .tructural .t.el at the el.vator openlD, and at the ceniAg 
haDI.r.. Ther. i. DO pr •• ent reUabl. pr.cUctloD. •• to wh.n thi •• trik. 
ml.ht be onr. We have a •• umet! it ml.ht la.t a. long a. 20 workln. dara. 

Our dla.rammlq work today r •• ulted In pr.paratioll 01 .h •• t. 1 and 2, 
1 •• 0.. 'I, dated .Jun. 9, 1916 for the r.tail .pace. The •• have be.n printed 
aDd di.tributed to the •• neral contractor and other. involv.d by Mr. Hitcb'. 
ofllce. 1 w111 meaDwhUe begin preparlDl the final draft of thl •• h •• t with 
the latent that chan ••• mad. to it to brtna It tn Une with our .ch.dule r.quire. 
meDt. can b. mad. at our next m •• tina on .lme 25, 1976. 

It wow.d be appr.cLat.d if all r •• pon.lb1. manaler. woulcl r.vi ... the 
D.twork and .valuat. where tlma caD be compr •••• d In the pre •• nt plan. 
It .how. be k..pt tn mind that th.r. are thr •• other l.vel. to be built· 
the intermediate l.v.l. the •• rvic. lev.l and the .tl'e.t l.vel. Th •• , 
th ••• three, alon, with the podium l.vel, mu.t be COl1.tI'Uct •• in a 
•• queDc. that will allow compl.tioD of all work .ametime betw •• n 
Dec.mber I, 1976 (woJ'kiDI day 135) aDd tb. eDd 01 the year. All 
involved are .war. of thi. and cooperaUDI to the Ir.ate.t .xtent po •• ible 
to achie.,. It. 

Our Dext dialramminl •••• lon will be h.ld OD Frlday • .line 25. 1976 
at 8.30 A. M. In the Manufactur.r. confer.nee room.. At tbi. time 
w. win att.mpt at the monbll •••• lon to comp1.t. c!lalnmming the 
int.rmediat., .treet and •• rvic. l.vel., a. w.n a. to r.vi ... aDd revi.e, 
wh.re .. ec ••• ary, the podIum l.vel dlalram. 

It would be d •• lrable to al.o firm up all dellveJ'y date •• 

Ralph .t St.phen.on, P. E. 
RJS/m 

To. Mr. Charle. Hltch (Orll. " 2 copie.) 
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M&1l1lfaoturera JaAJt RfID&1aaance :raoul tl.. - Reta.ll Spa.ce 

Detl'Ol t. Mloh1gan 

?6.1,..R 

rate of Moft1torl.nSI June 25, 1976 (wrk1D6 day 125) 

Preaent total tarpt coapletlon date. Between D .... ber 1. 1976 (vo1fd.ng da7 235) 
aad December ,.,. 1976 (lIOrJdng dq 255) 

WorkiD« daJa zea1nlng to DeoeIiber ~, 1916 (worfdng da¥ 25.5). 130 

AUisms ;tf.k!n J 

- RmeWd current. status of dell vel»a 

Ooapleted deta11ed networks tor lnteX'lll.ed1ate 1 .... 1 (IL). 
street level (ST) &IJd _nice lewl (BY) 

Brienl 1'ft!.e..,ed podi- level (PI..) dlagraa 

On'1'lll the plamd.nc done at the paat two .. anona !nd1oatu etzong ettorta 
.. t 'be III84e to ooapzeae the 110m plane tor the pod1W1 1ew1 f llltes.dlat.e 
level and street 1 .... 1. Tbe plan for the eerr10e level ,a_nUl appears 
to 'be aob1evable w1 thin preee!'lt ooapleUon ta.rpte. 
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At the atzwt level the del.., can 'be taced a1aoet db:eot11 to late 
de11ft%'J ad lzurtal1a:t1on of the nlght d.epoa1to17- This 18 a 1_ lead 
\1 .. 1Wa eetlatec1 p1'eaentl,. at about 60 woxi1nc dap. In8'tallaUoa of 
the n1sht """w%'J lWat1'&ln8 othft lntenoJ.': timBh work. 1'he 4el1"'%7 
.wit 'be 1IIp1'O'_ or .. methocl of vo%id.D« &round the area ..t be fouIad. 

At the .. moe level, aa noted a'bo¥e, the preaent taxpt t1n111h date 1s tdt.b1n 
the tu.weta d..ad. 

Aa .. part of our .. xt plamt1.Dg _1I810A, va ab&l.l tOOl.18 DB all tbl:M late areu 
and d4tteaiDe bow to bring thea baok to tarpt 0CIIPlet10D8 J:e&tU11'184 'bet ... 
:t:Jeoeaber 1, 1976 (1I01'Id.nC dq 23') aDd. Deaea'ber ~. 19?6 (wrJd.n« ~ 255). 
I haft HIlt bl_11n •• of the net'tl'01'k pl._ tor the three level. d~ 
at tb1s ... Oft to Hr. Don Sle1att, Mr. Hltoll, 8IId Mr. St. JobIl. '1'be7 wU1 
rrrtew the 10&10 oanftill.,. prior to 0IIr nut ...t1ag aDd at. thS.8 ... 81on 
.. Id1l ap!D 1"8\'1" 1rl 4etaU the ~ &lid du!attona to 8M vbe:re time 
aavl_ aen be acooapl.lllbed. Our .. xt lIlMtlng 1e lIObe<bIled for: the aftemoon 
of Thureda7. Jul,. 8, 1976. 

RJS/. 
Ralph J. Stephenaon, P.IS. 

TOI Mr. Charle8 H1 tab 
. (Ori,_ • 2 ooptea) 
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Sl.abject. Monitoring Report #10-R 

Manufacturers Bank Renaissance Faoilities - Retail Spaoe 

Detroi t. .Miohigan 

Project, 76.1)-R 

Date of Monitoring. July 8, 1976 and July 9, 1976 (working days 
112 and 11) 

Pre.ent total 'target completion date. Deoember 15. 1916 (working day 
245) 

Working days remaining to December 15. 1916 (working day 245), 112 

Mont tore 4 from 18sue¥, dated July 8. 1916 

ASSJ.9W1 ilkmJ 

- Inspeoted project 

- Reviewed network plans for all retail areaa 

The a11er.noon .e.alon on July 8. 1916 was aimed at compressing the 
previous interior networks to regain a target oompletion somewhere 
1n aid-DeCember. It i8 to be noted that the cooperation given in 
accompl1sh1ng this by the various oontractors was exoellent. 

:rhe new networks Issue II, dated July 8, 1916, sheets 1-5, will be 
drafted into f1nal fom, computerized and issued for field use. 
Prior to issuance of the oomputer %"Una, however. the network. will 
l)e oOllputed. aa.nually with early starts and early finiah •• 8ince thi. 
i8 an e •• ential part of the data proce.sing check in any event. 
Thi8 check dating will be done on .epias so they can be issued to the 
fle14 tor Interia u.. while cOIlputer runs are being made. . 

eo;pl·U;3tiM:=:':'.::~~='··~~~~~'~~~·A':~" 
:o!!i!!ft'Lnoted tha:t a decialon was made in the ~rili.Tm'irnoon 
oonference to make the late tiniah.. of the intermediate level f street 
level and •• rvice level the aame .a the early finishea while allowing 
'the podium level to float to the target end date ot the project. 
Dtoe.ber 15. 1916 (working day 245). 
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We alao made a comprehenai ve revi •• of various deU verle. to the 
projeot, The.e appear pre8ent~ to be in ol'der with the revi •• d 
network plan. As the network ia being drafted W8 will make a .eoond 
cheek to insure that dellverie. to the job will be adequate for 
the ourrent schedule to be met. 

Another ita decided upon was that none of the tour floor networks 
would be 1nterelated with any of the othere. This meana that the 
four retail level. will be finished concurrently eaoh :nanning at i 18 
own pace. 

A brief re"iew of each le"el i8 gi"en below. 

fodbll Leul (PL) 

Presently most damo11 tion is oomplet.. the s)W.c. i. laid out and 
above ceiling work substantially done. Installation of wall work 
will be restrained by erection of above ceiling ste.l braoketa. 
The .. are currently due to be on the job l¥ July 19, 1916 (working 
day 140). Braokets at the podium ceiling .et the pace for starting 
remaining work at the tloor. 

Installation of the collateral and the safety depoeit vault ateel 
has proceeded very .ell and 1s ourrently ahead. Apparently it was 
not necessary' to _it for the end of the iron workers .trike to 
begin this work. 

Irrtem4iaSt Ln,l 'IL) 

Moat abov. G.iling JHOhanical work has b.en compl.t.d w1 th eleotrical 
work OUJ."l'lntly being pu't in plao.. Braok.ts are .xpected On the job 
no lat.r than July 29. 1916 (working day 148). Here too. 'th.B. 
are oritical. 

§$EllS LfYI1 '5;) 

Work haa jun begun at the street lev.l and the ar.a i. laid out. ':a' important It .. at the stre.t l."el 1a d.llvery of 'the night 
d.po tory by 'the owner. '.this d.livery haa b •• n improved over 
p oua cODlia1.ent. IJO tha't presently 'ill. d'posltory will 'b ••• t 
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and encased starting no later than July 26. 1916 (working dq 145). 
This will allow a considerable improvement in the previoua aohe4uled 
completion date. and perm! t the area to be tlniahed ... ell wi thin current 
targets. 

Slmce Lu.l (SVl 
Presently work at the servioe level is 1013us,4 upon installing under­
ground work. pa'tohing slabs on grade, and lmrtalling !'OUCh work at 
the oeiling level. Presently, inatallation ct rough trad •• at the 
servioe lev,l i. in conformanoe with the current early &tart early 
finish date •• 

g,neral §uwrx 
OVerall work a1; the re'tail space i8 moving well Mf1.JJLllJ1Ianil.¥., 

=i!H!f~~:::I!~~·:~~,~~::a.;;~=.:u,w f~~ 
suoh oondition to reflect satisfaotory completion goals. I shall 
draft the., networks into final form and issue for fleld use. 

RJS/pw 

TOl Mr. Charles Hitch 
(Orlg. & 2 copi.s) 

Ralph J. stephenson, P.E. 
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August 4, 1976 

Subject: Monitoring Report Ii 11 - H 

lvianufacturers Bank Renaissance Fad! itie e - R etai! Space 

Project: 76:13 - It 

Date of Monitoring: July 26. 1976 (working day 145) 

Present total target completion date: r'ecember 15. 1976 (working day 245) 

Working days remaining to December 15, 1976 (working day 245): 100 

.Ac:t10n8 taken: - ~ 

lnspe<'ted project 

RE-viewed job status with representatives of Manufacturers Bank, 
landlord and Freeman-Darling 

As of kly 26,. 1972.J:!!2!!11!&,.<i~y.J!.?1 o,Yt:!.r:t.U.]trQ~U_.l,l,ejA,U,,,&l.t,~!~~il-. 
i!i.0!t!~~j..:ii9J~Qllih¥.lb.c.n...i,[,L.aQm.t. fll&tliJ9%.ll",.l&v. Much of the 
early te'iid'ency to drag is in task. that once momentum is gained, should 
be able to be brought back into line through current flffort plan. 

A brief review of each area is given below. 

'p'?dium .Level (PL) 

Ali of July 26, 1976 (working day 145) there is no serious lag at the podium 
level except for the possibility of the bracket work ratting-slightly behind 
our projections. Bracket steel is due on the job August 2, 1976 (working 
day 150). 

The steel frame a.nd .heH of the vaults have been substantially completed 
and the.e are now ready for fireproofing. (tverall work at the podium 
level is in good condition. 
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Currently there are na.!!.!.!~~~_.~~.~ .• at tbe intermediate level. As witb 
all work in the retall epace~'ibove ceiling is presently most critical. 
Elevator .teel i. due on the job a.t tbh level on kly 29. 1976 (working 
day 148). 

Street Level (ST) 

Presently there i. a .!liaM,,!p-..&,,SYer early starts and early finishes in . 
delivery at the night depository. Thi. equipmertt will now be on the job 
.lJ.ly 28, 1976 (working day 147). Honow metal frame deUvery atso may 
caul. 80me slight delays to work instanation but Mr. Fedorinchik does 
not feel tbat it should cause any majoJ:' holdups to work at the street level. 

Service Level (SL) 

At the eervice level some detay. in masonry may be encountered due to 
the need for acce •• to bring equipment into the space. Efforts are now 
being made to work around tbi, 80 holdups due to equipment deliveries 
can be held to a minimum. 

A. at a 11 a'J"~7,t2M<k"~£lm~,·,.ig,£!,~~~,:~jt~X,,,~pe~!.,~,~",e~'!.:;.;,",~~ 
~!~~,l!,.,~,J!!m .... .tQ, J DaUb .tb.t".ill.e.~~"!~J-!l!!_~!.l!~2!P~WJUX_c;:J,$;Ul$$l 
~ ... o leakage !~ ... !~.E2!!.,t! .. !2«~,!!!!!!,.t.fr!l\~".JI<~"£'\l'1.~.x .. LLW..!~,!s..~2!..!~ 
ab.olute mrnfmurn. This matter should be continually reviewed to insure 
thats!e'P-;';-;;-being taken on the remaining portions of the building that 
will allow the Manufacturers' space to be properly protected. 

General Summary 

Overall. work at retail levels is moving reasonably well and we can 
pre.ently anticipate holding the present targets. It should be noted there 
was an ~rror in the preliminary calculations for the service level. Thh 
error brought finish of general contract work at the floor closE'r to the 
overall target end date but did not exceed it except in the letting of consoles 
and hooking up of e(luipment. This matter has been rev,ewed with 
Manufacturer. and ap'Parently will not cause any ma.jor difficulties. 

Notwork models for the retail levels have been drafterl into final form and 
computer runs are ~resently being processed for issue to the lield. They 
will be available shortly. 

Ralph J. Stephenlon. P. F. 
RJS/m 

TOl Mr. Charle. Hitch (Ori,. &t 2 copies) 
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Subjeot. MOD1:tozt.rc Report II12-R 

Mu.u:taotU1"ft"8 BMk Reul ..... FacUltle .... Ret&U Space 

Pzojectl 76.1, - R 

tat. of HOId.to%'lfts1 AuIWSt 12, 1976 (work:S.llg 4q 1,58) 

Pnaant total 1.&J:get ooapletlon date, nee.iber 15. 1976 (lIOrId.Dc dq 245) 

VoJ.fd.Dc dq8 remalr:dng to Deoea1Ier 15. 1976 (mrId.Dg 4q aft5)a 81 

MoIdtOftd f:tw IINI'tle ,I, dated Jul.7 6, 1976 

Am .... , 
InapectIl4 pmjeot 

... Rm.ewct job atatua vl th paenl aupeZ'1nt.fID4_t 

- D1at:d.1Nte4 dated net1lUb ad OR.JUter %'UDB tor lib ... 1, 2, " 4 and 5. 
l .. e " 4at.ed Jul.,. s. 1976 to thofIe OODOemc .!IIl S.,.;r 

Aa of Auauat 12, 1976 (worlc1Dg 4q 1,58) m~~~ 11 .. 
t&t:a:. ~ ;f!-tf~.»uI.~." .. l'lii reuon fi! W a.,.. - : UIld .... nth alxmt oeU1II8 wrk, .,.nlO\11.&d7 
etee1 lmIolllete. The lac 1s \ ~ DOt M1'lou 8IlOIIIb to ..... MjR 00Il0UIl 
a1t.hou&b It 18 etl'OD817 ~ed. that fIf'fn!T ettort 'be aac1e to bu1l4 up 
IIOaIIII\Ua OIl the P1'O'" aDd to 1uID:'e that the preMat 1_ wUl 'be plow. up 
.. q:u1ot'l7 .. poa81b1e. 

Alec of pat ~ 18 to toU. .. ~ all deU.wzl •• peztlou1w,. 
Oft 101\1 lead t.s.u 1teM. A bd.et aft .. tollowa. 

-
-

-

Pl. .. l0 lulnate tor Jdl111O%'1t Ie 8bo1dDg 81_ of 1aa1ac. Thi_ Item 
ahould 'be oMoked. bMdlat.1Il7 81 .. 1t le orJ:tlO&1. to eoap'letlO11 of 
11111 work f&bd.oat.lon. 

. 
Air baftdllDl 'tmS.t. ... the at.r bazadllDg unit at ""' ..moe level. 1-
due for 4el.l...,. OIl Septea'ber 10, 19'16 (1IOrklac _ 118). Thi_ 1. 
a~ 9 1IOZ'Id.DI ctara later thaD or:ldnaU,. p1.IIarltI4. 
Ib'. F~ bell ..... M vl11 not haft &rr/ 41ft1aa1t,. lrrlncsD8 
It Iato the eft'9'loe 18ft1 8lnce he 1e 1-v1Dc an opeDlJIc in the 
U8OI'.lZ7 valle, 
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- KW.woft - Idl1wo%'k a.ppxon3.& IUt4 ebop dl:a1d.II8a 8ft ta111D8 beh1Dd 
a4 IIbould be slv. lmaecU.at.e atteatlO11. 

- Qazpet, - A~ 0I.'rPCIt la 'be1r&c lIIIDuf'actw:.d. 

- Stalldaz4 11atrt t1xture8 -~ in fabr1oat1on. 

- Speolal lJ.&bt fS.:xtu1:'ea... Shop 4atd.!ap have bMn INba1 tted, approved 
and f'a'brloatlon ot epee1al ftz\UftII 1. ~ !A work. 

- ToUet p&Ztlts.oaa .. Shop dravS.Dp haft been aP.P'J.'Oftd aDd tabrloat.1ou 
la~. 

.. PaS.at. - Bo CNZXet. pmbl. ... 

- o..s.o tU. .. Sbop 4J.ou1nga have bee submit.ted ud approved, 

... Pluab1rc t1D1mts - PX •• 8Dt1, !A tabrloatlO1l. 

... HaDlDft - preaerrtl7 in tabrioatlon. 

- Hollow JMttal t.r:u.ea - on job. 

... Hollow Mtal 400ft - in fab:r1oatlon. 

- ooatrol.,at_... Shop c1J.oMd.Dp have !lOt pt been aubmltt.ed. Th1a it. 
1. GUft'CtlJ '*7 abotI\ 6 1f01:fcbs Up. 

.. StGl.t.mnta - Shop ctzulJJp 111 for appzewll ... th.,. an expeote4 'back 
1Ibortl.7. This is a arltloa11tea and. ahould be &1 .... a n1ati~ hie:h 
priodt.,. 

- ElectdOl1 panel 'boU'ds - in tabZ'1oat.1on. 

A 'bx!et ft¥S. .. of .ab. man left!. 1e d:na belove 

l.!AR ka 'Dcl 
As of Aupat. 12, 1976 (1f01:fcbs dar 158) the lag at the po41_ 1tmd. nDP8 boa 
, to 10 1IOrfdJJs ctqa. The del., 18 ~ in f'1reproot1nc of the aoUatenl. 
.... aatet7 depoe1t. 'ftU1 t.. «nation of a'boYe oell1DB ateel lmIoket.e ad. eU:rt ot 
ftud. -.ua. Wall IIt.uda -.z. due to best. DO later than A,...at " 1976 (1f01:fcbs 
..,. 15\). bee. Pl»jeet.101l8 lndle&t.e tb., w:W. atart on Au,uat 17, 1976 
(~ 4IJ 161). This aooount.. dlftC'tl.7 tor the 1arptrt of the lags - tell 
~4ap. 

The pocU._ Itm1l 1& a s.aoDala'b' 00Q1_ ana IIIId 1dl.l haft to 'be 11'" "fWI 
0IZ8tul. atteat.l_ to In:llll 1t. hoae ,." the pzea.-rt 1114-~ tapt. '!'b. lap 
a:re DOt now of ...... a nat.1II'ft that. tMI oauot. be noap\UZ84. 
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Impt41tB L!!Jl. 'IL) 
Vozk here ,.~ as of Auaut 12. 1916 (W1'kt.rIa __ 1.58) b7.6 '" 9 ~, 
The lIIIl."""'''''7 b 8ftOU.on of aboft oeUll'1C atM1 ..... r.t.ii au. 
fit wU st.uda. stada vue clue to 'besln DO 1 __ thIIIl AlICU" 9. 1916 (wnfd.Dc 
.., 155). PftllIIltlr theM an .,..,....,. to IIt.aJ.1, ....... 20. 1916 (1IOl!'1c1Dc 
dar 164) I thUa, _ouat1Jtg ~ tor: 'PJ.'eJ.n.ed alae WZ'Jd.Dc .., 1 .... 

!he del., in 1ta1.t is not 0TerlJ ozlt1oa1 at th1s a1:a&e of the job p,l'O'tide4 
.....,. t'1e14 110ft 18 foewIe4 at. a.u 1 .... ~ OIl 1n8\a1l.atlO1l of t.he' 
l",nc 1teD. Stud WOZ'k, of oou .. , 1- O1"1t.loal at. ... .....t1o.aa of the 
man. __ .... 1t unloaD +.he .an of IU!4lUo.aa1 t'1a1ah tB4_. 

!taJt: Lm1 (sr) 

Aa of .A.ugut. 12, 1916 (1IOl!'1c1Dc dq lSS) t.he lac at the at.net. lmtl tllibovt. :.= ~, PJ,'baz.i17 1n IIta:r\ or .n-.r... It 18 tICpt8te4 to 'bq1a 
~. if IItUtl ... A\1p8t 18t 1976 (WZ'Jd.Dc daF162). TbeJ Wft due to 

'be&1n ao latft' thIa Ju1.J 29, 1'n6 \wnfd.Dc dal'148). rus ~ d1~ 
tor the 14 W1!Id.Il8 4a7 llC- It ahou14 be aot.ed hue ,. bII4 ........ 8 tupt 
oo.pt.u.oa ute of Rowa_ 8, 19"16 (wnfd.Dc dill' 219) t&1oh .. ooaad.4aal47 
..... of U. crwma.u ooaplet1oa date. It 1- to be ..u. .... that 1t theM lap 
at .. floor that clo haW .... f'1oat t1M an DOt plead uP. the wozk ituz!ac 
the latter part,a of the job teaa. to lIuDCIIh Up IID4 :nquln ... aalw G3..'ft1Jsc. 

Aa wi tb other level.. I Dtl'OnllJ' ........ that fIftrI!I eft..., be -.4e !I! to 
plait lIP tM 1 ... 

Sm1gt Idt.'W (§L) 

Aa of Aquat 12, 1976 (W1!Id.Il8 dar 1,58) 1IIa'k here 1s jut ...u.. ~. 
'bet.ween ead.J' and late start. Ud ftJd.aIhea. EftOt1_ of bollow iIiG1 IiI'Ma 
ID4 lllt.ftoI.or -MII17 . parU. t101l11 1a jut. nov atazot1q. It .. due to 'bec1B 
DO lat .. tbaa A ....... 10, 1976 (--.tIle 4aJ'1.56). Tbae tdll haft to _ ... 
~ left ill ~ -.us to allow pl ••••• of .... 10&1. eqd'JlltllDt. 
TId.a "tUlr--t 18 due to - OIl the job a.,..ber 10, 1976 (--.tIle c!q 179). 
'ftma. 1t _ deet4ed. to hold. the t&1!pt ....... et1011 date tor ~ at 
s.pteabft 14, 1976 (WDJ:It:I.ns dq 181). Geeal.l.J. wltb .... IlinoZ' exoeptlou. 
work here 1s OIl aehed1Ile. 

It about4 be not.e4 tbat lMtaUatlOD of 00Il'tz0l w1r.I.as above \be oe1llq 1 • 
• 0ft601q prol4_ that -.at be &1'" ooat.1Duou.B .~. I zee-...4 
that a ...tiDe 'be held 80011 'bet_ the OVI1., &1.'Ob1teot.. ,....:L ooataotoZ' 
ID4 the OODtJ.'Ola ooa:t~ to s.z.ue tbat ..."oae 1s ...... of the "Ie'q 
UatR 4e11WZ1 4atea ... haft for .u of theM ftft0U8 lewl. •• 



RALPH J. STEPHENSON, P. E. 
OOl!fI!llJ'LT:ING ENG:Il!fllllllR 

P'~~~~R~ :';'-notue 

~ qul0fd7, tbe.r CICJU1c1 beooM Clute cr1tl-.l.. Tht.. is pa:r:tlaular.l7 
'\he ..... _ beI1n to approach fall and the Id.4-potnt of tt. l'%'OJecrt. 

At th1a -.d.tor1.aa I laa&ad to au tboae aonoemed oop1 .. of &¥eta 1 tIu:oqh 
.5 dated, &tone with • eoaputer %'lID tor the pzojeot. rue eoaputer 'NIl .. 
... over 1D 4et;aU vlth Mr. DeIm7 ~ 8Il4 Hr, V.,.. Bw4Y111. w. 
&t_ ~ a pJ.'OJeet. atatua aped. 1Ib1oh pzoyldea a ooaputer ~ of the 
0U'I.':I:..n aW'WI of the project baaed an ctOIIp1lI'1eona 14th late starl 8I'l4 1at, 
ftId.. 4atefI. It eboul4 'be catftlO1'ltd that We ..:L781e 1. beat UM4 1D 
oaaJuut.lon 14th tbe IIOD1tozSq repon. a1noe 111&8 ...,. an the eoaputer lUll" be eYI1uatecl aa to their tzu am.ouaneee. 

I IIba11 pl_ to JIIOD1tor the projaot ap.1n OIl III.....,.,., Aucust 25. 1976. 
at 1 P.M. 

RJS 

• 
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Monitoring Report ,13 - R 

RALPH J. STEPHENSON. P. E. 
OONSU'VrING ENGINlIIlIIH 

September 1. 1976 

Manufacturers Bank Renatasance Facllttlea - Retail Space 

76.13 - R 

Date of Monitoring, Au,ust 25. 1976 (working day 167) 

Present total tar,et completion datel December 15, 1976 (workin, day 245) 

Worldnl days remaining to December IS, 1976 (workin. day 245): 78 

Monitored from Iesue II 3 dated July 8. 1976 

Actions taken, _,~...o..;.;. ______ _ 

Inspected project 

R· viewed job atatus with leneral 8uperintendent, Manwacturer. 
Bank: representatives and architect/en,ineer 

Prepared project atatul rel>0rt for period from Augtlat 25, 1976 
(workinl day 167) to October I, 1976 (working day 1(3) 

general Summarr 

Aa of AUlust 25, 1976 (working day 167) overall prolress at the retail 
space has been slow with the lal now from 7 to 17 working day •• 

V<'e made a review of deltveries and a brief summary of the.e foUows, 

Submia.ion and approval of plaltic laminate sample. was due to 
be complete no later than .ldy 28, 1976 (workinl day 148) 80 the 
material could be manufactured and delivered for millwork. 
Apparently the .ample. are still not totally approved and there 
ia some qu.stion aa to whether manuiactux-e of the pl •• tic haa 
be,un. Since millwork I. due on the job belinning no later than 
September 24. 1976 (workinl day 188), tbe item ia becoming 
very critlcal. Redstone and Freeman-Darling alre.that they 
would follow thi. immediately and a.lres.iveiy. 



Monitorial aeport '13 - R. 
Manufacturers Renala.ance FacUltie. 
Reta t 1 Space 
Pa,e two 

RALPH J. STEPHENSON. P.E. 
OONS'O'l:.I'rXNG ENGXNJIIJIIB 

Air handling unit .. The air handling unit at the service level 
will be delivered on September 10, 1976 (working day 178). 
Accommodation for this air handling unit has been provided 
in malonry waUl at the entrance area. 

Anodbed louvers - prelently in fabrication. 

Millwork .. Millwork shop drawings have not yet been approved. 
As noted above, this item is getting very critical and I stronlly 
recommend that continued heavy attention be given its expediting. 

Carpet .. No word on carpet. Mr. Greg Demaneki of Manufacturer. 
Itaff will check and follow up. 

Standard light fixtures .. presently in fabrication. No problem. 

Special light fixturel" presently in fabrication. No problem. 

Toilet partitions - pre8ently in fabrication. 

Paint .. No current probleml. 

Ceramic tUe .. prelently in manufacture. No current problem •• 

(Note, Any Ipedal tile for wall and floor finishes should be 
watched carefully. ) 

Plumbing fixtures .. presently In fabrication. 

Hardware .. preaently in fabricatioD. 

Hollow metal doorl .. presently in fabrication. 

Control aystems - Shop drawings have not yet been 8ubmttted. 
This item is getting serioul and presently lag8 by about 15 worldnl 
days. Control systems are critical to inltallation of cellini' and 
otber finish work and should be checked immediately. 

Storefronts .. Shop drawingl have jU8t been returned and 
fabrication ia about to belin. Thia item laga by about 5 wor1dnl 
days. 

Electrical panel board. - ~res.nt1y in fabrication. 
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.Manufacturers Reula.ance Faellltl •• 
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RALPH J. STEPHENSON. P. E. 
OONSULTING ENGINEER 

A brief review of each retail level il given below • 

.Podium Level (PL) 

Aa of AUlust 25, 1976 (working day 167) the lag in wan and cejUn, work 
l!..about ;1 wg,1cLDaeod'y,. However, this lag is moderated to 80me extent 
by the fact that board work has begun early in some areas. Thus, the lal 
prubably is nearer 10 - IS working days. Nevertheless there is a 
very real delay at this floor and linee it is one of the more critical areaa, 
lt will have to be given careful attention to pull it back into conformaDce 
'with tbe Ichedule. 

A key date to watch i8 the target of September 16, 1976 (working day 18Z) 
for start of taping and sanding and September 22, 1976 (working day 187) 
for completion of hanging board at walls and ceitings. Fireproofinl at 
'the collateral and lafety depoeit vault hal been completed and work ts 
presently underway on the finishing or the se areas. 

The intermediate level ia a complex area and careful attention wilt have 
to be given to all work to pick up the preeent lag. 

lntermediate Level (IL) 

The majorJla presently ia in .tart of Itud work which wa. due to beatn 
no later than August 9, 1976 (working day 155). Studs are planned to belin 
by AUluet 30, 1976 (working day 170) accounting directiy for a 15 wor~in,J. 
4I11a,- Thil ie an actual measure of the behind dtuatlon at this floor 
aince atud work ia on the critical path and releaa.a all Bucceedina finiah 
work at the fioor. The intermediate level is the longest duration work 
level and therefore, this lag is very serious and must be picked up If we 
1.1'. to meet our current target of completion by December 15, 1976 
(working day 246). 

.Str •• t Level (ST~ 

Th. l!I currently at the atreet level il about J7 working dala in construction 
of th. elevator sbaft waUa. These were due to begin no later than AUluat I, 
19'76 (working day 153). The current intent is to begin on August 30, 1976 
(working day 170). This account. directly for the 17 working day lag_ Th. 
completion of the street level is currentl.y projected at November 8, 1976 
(working day 220). Thh gives lome float ti.me at the end of the project 
but it would be wise not to us. thla float at the early stage of interior 
fblbh work. 
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RALPH J. STEPHENSON. P.E. 
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A. with other levels, I recommend that the lag be picked up •• quickly 
a. po •• ibte in lucceeding work. 

Service Level (SL) 

A. of AUluat 25, 1976 (working day 167) there i. no tal at the a.rvice 
1eftl. 'Work is proceeding wen on interior finish construction there and 
t. pre.ently meeting all major targets between early and late .tart. and 
lilll,be •• 

The delay to delivery of the air handlinl equipment haa cau.eel lome 
problema relative to leaving a("c .... opening. but the.e have been 
accommodated in con.truction of the ma.onry walla. 

Summary 

Overall, th~ project currently..!!l' from" to 17 worklnl.~ara •• Thb 
.. an increa.e over the previou8 monitoring and indicates that careful 
aUention will have to be given now to leveUng off and reduetnl th. 1&1. 
It hal been difflcult to get. full work p&("e underway due to difflc.ttl •• 
with above ceiling operation8. However, mOlt of ttll. work 11 now in .ooct .bape and the pace will have to be maintained and improved from 
here On out in in.tallation of .hlda, wall work and celling flni.ab ••• 

1 .hall plan to monitor the project again on Monday, Septeruber 27, 1916 
(worldnl day 189) at 1 P. M. 

RJS/m 

TOl Mr. Charlea Hitch 
(Original and 2 copte.) 

Ralph 1. Stephen8on. P. E. 
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Monitorift. Report' 14 - It 

RALPH J. STEPHENSON. P.E. 
CON8tl'LTXNG ENGrNJDJDR 

October 5, 1916 

Manufacturer. Bank B.enah.ance Faeilitle. - RetaU Space 

16d3 - It 

Date 01 Moaitorin,. September 21. 1916 (workiD, day 189) 

Pre.eDt total tarlet compleUn date. December 15, 1916 (worlda, day 245) 

WOl'kln. day. remalDln, to Vecember IS, 1916 (work'_1 day 245): 56 

Moaitored from h.ue '3 date •• ldy 8, 1916 

Action. takeru 

Reviewed job .t&tu. with leneral .uperintendent and 
Manufacturer. Bank. al'cbltect/elliineer &ad landlord 
repre .ent&Uve 

Prepared project .tata. report for perlocl from 
Septeml»er 21. 1916 (workllli day 189) to October 25, 
1916 (working day 209) 

peMr.l Summary 

.A. 01 September 21, 1976 (workin, day 189) prolr ••• at the retaU area. 
contin"e. to be .low with the la barill iIlcrea.ed to from 12 to 28 workin 
day.. Th. tea.oa. lor the lllc .. ea •• tact a .10wer than expected in.tal1&-
""trOll 01 .eUtna framTn, at boal'd area., lncom!l.te clo~ure 01 tb, .!!!\\4,lnL ;tI-.. 
aIld cOD.equ.eat 1,!~!!!!.~~~!~:!!!.!l!,L!!~.".~'m~r~l?L!!J.te!!&."lllte.!"~ 
~!!r'!~ a~~ '!"i'I'!!~' I'.!!!!'! ,~.~ 1!1!~~,c:.,~J!lv in obtainiD, timely l:iiVerie. 
o ma 81' a equ pmeat. 

w. ftrtt made a review of deUverle. aad. a brief .ummary of tb ••• followt. 

Pla.tic lamlnate. - There wat DO current word OD dalivery 01 
pla.tic laminate. to the millwork contractor. 
M.r. Fedorlncbik wlll cheek Oil tht.. Pla.tie 
lamiaa'. wa. due to be delivered to th. mill­
work coatractor DO later than Au,u.t 19, 1916 



Moaltorm, Report f14 - It RALPH J. STEPHENSON. P. E. 
OONStnll':ING ENGINJDJDB Manulactarer. Bao a.nal •• anee Facilitie. 

aetaU Space 
Page two 

.. 

All' batldlln, unit -

AnocliBedlouver. .. 

Carpet 

(worldaa da., 163). Final fabrication 
of mlnwork followed dellvery of the 
laminate.. Thl. could be a .erlou. Jrlatter. 

On job. 

1a labricationl opealna wa. JrlodUi.d on 
curre.t laa.lletiD. 

Dellvery pre •• atly expected Ocrtober 29. 
1974 (workin, day 213) 

Standard Uabt fbtl.r.. - Pre.entlY 111 fabricatioD; deUvery i. DOt 
expected uotil October 1 t 1976 (workll1' 
da, 193). Need th •• e now. 

Special Uaht lixture. -

ToUet partition. -

Paiftt 

Ceramic tU • 

Pr •••• tly ift fabrication. ftO .eriou. problem. 

Pre •• ntly in fabrlcatioD, DO curr.nt p2'oblem •• 

Aftllable. 

Much of the tUe i. on lb.. job, how.ver, mall 
tile mu.t Itill be checked lato &Del expecited. 

Plumblnl fixture 8 - In .hop. 

Han"',are Pr •••• tl' cue on the job NovemlMr 1, 1976 
(worldnl cla., 214). 

Hollow metal door... Will be OD. Joh Nov.mM. 15. 1976 (worldnl 
da., 22",. 

Conuol .,etem. .. In fabricatlon; .ome material. Oft tbe job. 

Sto.efroat .. Pre •• aUy In fabrication, how.yer. c,eillDI lnter­
fel'enc •• mu..t be re.olved before in.tallatioD can 
.tart •. 

Electrical panel boai'd. - Mo.t are OD the job .xcept for nro 
critical swltcbe.. Mr. F.dol'inch.lk will 
follow. 

A brl.f r.view of each retail 1 ..... 1 b liven below. 
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Podium Level (PL) 

RALPH J. STlllPHENSON. P. E. 
CONSULTING ENGlNBBR 

A. of September 27, 1976 (worklnl day 189) the la, in cellini fJ'aminl 
and dropi il about !.~ ~9lk:1U .slf:t~. Thh 18 about the lame .1 at the 
prev1ou.l monltorln. on AUlult 25, 1976 (work1n, day 161). Taplaa and 
landin. aho la. IU.btly. 

laterm.diat. Lf'v.l (ILl 

The '5 at the intermediate level il prelently about .. Z4 .orkln. day., a 
Itsabl. increal. over the previoul monltorlnl. The 1al h billcallY in 
inltallation or board ceUinl IUlpenllon and InltaUation of mechanical 
and .leetrlcal celHna dropl. 

Street Level (ST) 

The current l!.I. at the Itre.t level h .!;pout ;8 Witsiel «1a,I, primarlly 
in lnltallatlon of gyp board wall lurfacel. 
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RALPH J. STEPHENSON. P.E. 
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Work at the .ervlce level I. cu.rre.tly on time and ove .. all 'Proceeding 
well. It wUI 'be Dece •• ary to rai •• a u.nlt beater at tbe wallin, room 
ill the .ervice area. to allow cellini work to proceed u,ninterrupted. 
However, ,I:oerally work at thl. area I. 'proceedlnt quite weU. 

Summarr 

Overall, tbe project la, baa iner.a.ect and thl. matter ia currently 

::l:~o::~i:'';'e ~I!'J~!!Jl!'~'~;a~i;~~~~~i.t~~*,;!;~~~!f!',*~~~~ 
•• tl'ade. 

I .baU 'be iD touch with MI'. Hitch .bortly to .et the .ext monltorinl. 

RJS 
m 

TOl Mr. Chari •• Hitch 
(Orl.lnat and Z cople.) 

Ralph 1. Stephen.on. P. E. 
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RALPH J. STEPHENSON. P. E. 
OONSeVl'ING ENGINEER 

October 26, 1976 

Manufacturers Bank aenablance F'aciUUe. 

Retail Space 

76:13 • R 

Date of Monitoring: Odober 20, 1976 (working day 206) 

Pres.nt Total Target CompleUon Date, December 15. 1976 (working day 2.5) 

"'orkin. Days Remaining to December 15, 1916 (workin. day 245): 39 

Monitored from Is.ue *3 dated July 8, 1976 

Action. takenl -
Inspected project 

Reviewed job statu. with .anera1 .uperintendent and repre •• fltatl ..... 
of Manufacturer. Bank, tha arcbitect/enliDea" and the landlord 

Pre..,..red 'Project .tatu. report for period from October 20, 1976 
(working day 206) to November 19, 1976 (working day 228) 

Oeneral Summary 
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Manufacturer. Bank Renata.ance Facilities 
Retail Space 
Pale two 

RALPH J. STmPHJIlNSON. P. E. 
OOllnn:rLTING ENGINEER 

A. part of our monitoring. we made a brief review of the .tatu. of all 
delivery items. The majority of tbe ••• eem. to be in load .bape altboulh 
there are .ome exceptions. A brief di.cu.don foUow •• 

Pla.tic laminates 

:Millwork i. pre.ently in fabrication and the df'livery problem hal 
moderated somewhat. However. the millwork contractor will not 
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bring any finhh work on the job until he can be aSlured it can 
be stored or installed without danger of weather damage. Thb 
then reverte to our c108e.ln problem which mUlt be attacked and 
solved immediately. 

Anodized louvers 

These will be delivered sometime thh week. 

Carpet 

Carpet is now expected on the job NovembE>r 22, 1976 (workinl 
day 229). Thh should pose no serious problem. 

Standard 1ilht fixtures 

Delivery has again been delayed and they are now expected on 
the job November 4. 1976 (working day 217). This 18 another 
delay to the delivery date and the matter is serious. It would 
be wise to concentrate some heavy attention on this item now. 

Toilet room partitions 

Expected on the job November 9. 1976 (working day 220). 

Ce ramie tile 

Moat are on the job presently and being hiltaBed at tbe mall. 

Plumbing fixtures 

On job. 

Hardware 

Pre.ently due on job November 1. 1976 (working day 214). 

Hollow metal doc u 

To be delivered in November. 
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Control .yatp-mll 

Generany fabricated and on the job. 

Storefront 

Materials a re on tbe job. 

Electrical ~ane1 boards 

RALPH J. STEPHENSON. P. E. 
OONSULTING ENGINJIIJIIB 

Are on the job but mu.t be rewired in the field. 

A brief reYlew of each retail level Is given below. 

'fhe current lag at the pocJium h about 25 worldna day •• pJ'lmarily in 
in.tallatioD, tapin, and .andlng of board walt. and cellinl_. Thi. Ie a 
cOl1.tderable Increase in tbe previoQa 11.1 aa of Monitorinl Report' 14 
date. September 27. 1976. There h conaiderable work yet to be done 
at the podium level and I aUlle.t attention be focuaed here on both 
c10ain, in. by the landlord an.d expediting fintah work by the retaU contractor. 

Intermediate Level (IL) 

The current 11.8 at the intermediate level i. about 24 working day. primarlly 
in projection a for In..tallation of tempered gla •• and entries at the UDall 
office •• Some difficulties have been encountered in this work and are now 
being resolved. 

At the intermediate level there 1.110 WI.. a delay cau.ed by poke throulh 
outlets. A 10 working day extenaion of time over the network completion 
date for the lnt.rimedl .. te levet waa approved for tbe contractor. Note 
thl. h over the December 15. 1976 (working day 245) target completion. 



Monitoring Report 1# 15 - R 
Manufacturer. Bank Renai.sance Fa.cUities 
Retail Space 
Page flve 

Street Level (ST) 

RALPH J. STlIlPHENSON. P. E. 
OONIBOl'.l1'.ING ENG.lNlIIlIIB 

The current lag at tb •• treet 1ewi 1. about 25 working day. - a .Ught 
reductIon over tbe previous monitoring. The lag is basically in in.talling 
of board work at the ceiUng which was due to begin no later than 
September 8. 1916 (working day 176). Presently th. intent i. to begin 
by about October 25. 1916 (working day 209). A IIImall amount of work 
further down the line has been done which would tend to reduce the formal 
33 day lag to a le •• er amount. Thl. lag i, reasonably critical and 
again. picking up the work tempo will depend to a large extent on wben tbe 
area can be clo.ed to weather. 

,Service Level (Sl:l 

Currently thb work i. proceeding pretty much on time and although 
there are lome alight local delay., the area i. generally on .chedule • 

. Summary 

I shal! be in touch with Mr. Hitch ahortly to .el up the next monitoring 
Ile •• ion. 

R.E 
m 

1'0: },I,: r. Chari •• Hitch 
(Original and 2 c01)ie.) 

Ralph J. Stephenson, P. E. 



Subject. Monl torlng Report 116 - R 
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Noveaber 9. 1976 

Dat. of MoD1toring. Noveaber 5. 1976 (wo%'k1ng da, %l8) 

WC1rking ~s a.aiD1ng to DeoeIlMr lS, 1976 (work:l.ns da, 2451 'Zl 

Monitored fma Isaue #3 dated Jul.,. 8, 1916 

!!tiona l!!s!!!1 

- Inepeoted project 

amewed job atatue 14th general. euperintendent and repreaentaU fta 
of Manufacturers Bank, the arob1teet/eaciMft' ad the landlol:d 

Prep&l:.'ed. pojeot status report fft period tma R'OftSlter 5. 1916 
(working 4a7 218) to Deoeaber 6, 1976 (worJd.ag d&J 238) 

Gea!X'!1 S!II!!R 

As of Hov_ber S. 1916 (worki. dq 2l8),Mlor l"'i;" ~ t"Iebf'Ri ' 

1ncnued to TNt _s or1 1s at D ft\-
• a . ere a:te-n ua: • work to be done lD41oa.tes that the 
)8 worId..DI d&J 1., could be re4uoed to about 25 vorkiDg dqa. At the po41ua 
level the 1., of 26 worIc1q daya oould poul'bl, be ftduoed to 1) lIOrklrc u,w. 
The reduotlou are able to be ade '" Uld.ac lnto &OClO1IIrt. 110ft that baa alret1d7 

~ been ooapleted .. well .. ooapreeeloll of .. e future actl'W'1tl ••• 

I At -the atreet left!. the las 1. about 2? worJd.ng dar8 but becauaa of the MZ1,. 
pmJeoted tiD1sh at this area, then appeara to be no .jor pZ'Obl_ 1n ooapletllag 
by the d .. lred OCCUpal101 point. The lag at the .. nice 14Md 1_ now about 2 110ft.. 
1ng days 'but this abould not dela, .... la. 

In a aoapreheDelve dl.ou .. lon of oooupanq date. follovlDg the aonltoriq. lt 
wae eatabllebed that at the podiWl 14tftl, lntemedlate level, street lft'el ud 
servioe level, the otfto1al aow-ln polat le now Juua:t7 8, 1m (VOrJd.DS da7 261). 
Thill appea.ra enUnl, posalble 1n total at the podlua 18'fel., the street level. 
and aerv10e llmll. However. at the iDtcaec!1ate level there wUl be aoae 41ft1au1tJ 
ln oooupyl. the full space. It ... acned that 11' four teller case. could ,. 
aa4. open.ble at the lntermediate level that this would be aooeptable 80 lone 
as 1nt.emediate level. f1nlsh wort continued on out to co.pletlon 1aaed1ately. 
In a d18cusslon with the euperintend.ent for Freaan Darllng 1 t 1ftUI decided to 
use the.e as target points. 
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w. ·1114. a br.le1" l'.'ft!ew of the statue of all 4.11 vert 1 tea aDd JI08t of th ... 
~ to be PrH.ntl1 in good abape. 

A. br.1ef titlOUs&10l"1 tollows. 

Mll'MOrk 

The dellvery' pro'bla hu IIIOderated aDd Idllwork 18 avaUable. 

.. ADod1zed 101mJr8 

On the job and 1nat&Ued. 

- 0Upet 

No CU%"l'el"lt problem. 

- StarJdud l1e;bt :t!.xtul'es 

Dell...,. baa age1n been del.,ed and t.bHe f1xtuI.'U ani DO't. yet on the job. 
Dellve1'7 : LU now been aet tor NO'V'aber 12, 1916 (1101'Hng dar 22:3). Luk 
ot a\aRc!.al:d f'1xtuft8 18 affeot!ng ttOm ~. 

- Tollet %OOa n..xtw:ea 

No 0Uft.'eRt probl_. 

- Oft8a1o We 

Vall We 1s lmrta:1led, other tne ~ to be no aajar problem. 

- Ha:td1f&'J!'8 

AftUa\1.. as DN4e4. 

- Hollow ..w d.ocmI 



- B .... ~' 

RALPH J. ST:BIl?lI1IIlfSON. P.E. 
OOl'fst7J.4!Dl'CP JlbnU:J!lfJDJIIB 

10 0Uft*'lt __ • thSAJ -.t.t.er ....... , .. MlI.II .... U,. 
A lntet ""_ of .......... ., ... -.u. 1 ..... 11 ......... . 

blHMIa& 'lis) 

Cu~JIl at. .. JOCI1- 1 ...... 1, ........ 
..... a~bibla..u_ '. 
teaks "lIS UP. Ib'. ,......MId. ...... ~'I_ fill'" 
J&I'1'UaZ7 4. 1m· (.at • ., m). . . .... •• , 
ouaa\ JIZIOJecM4 .... I.a. ~ le .. •• 
<wrJd.ng _ 235). Tht., t.a ~ '. . .. . 
1d.1l be poulbl. to 1IIr tNt ....... ~ ......... .. 
left1 110ft '8 18 ....,...,.. 0III4Stt. "'., ...... .. ........ Ift .. II ..... 

I ........ Lml'Dr) 

Aa of NowRbft 5. 19'16 (~ .., ..... ) .111.' .•... tIM.. •..... taw ,....·,.H.'.I .••. .1-. .. 1fMA. 
11 a'bDIlt ...... if ... : .... 1\IIIk" .... " ... " •• '-
'be -- few .IJ111,,_:' .. :'1.1[:' ......... .... 
CWJ81on, thl8 lee Id.gbt It-t ..... to iJl:. "' ..... & +~ ...,.; .':BIt .....uoa 
1IIOUl4 lb:.I.lII tapt -. ....... Jilt ......... : ···." .. l"',(.lIIiI:Id.~ .. ·'.·. ~ .. '."..... _ ...... >.t:. ftr. ~k l1eU. ....... be .n1,... ... ............ "tf .. ':.-. 
~ for ~ -( .... PI.:I ..... ',!d'lIt ... ·1Il 
ta'tp\ of I...., 8, 1m ........ .., }"' •••• ' ..... .,. .. .. 
klDc eaap1 ..... 41I:d.JIc ...., .... ',..-- ".,a • .,. . 
!DIS Ia& {PIl 

~tMlacat1M"""l""le" .. '· 
....... rIc. .tlla-taclD:l ..... i." ....... 
1m (wrtd.1II .,.,. 2,-,'. ftU II jaft, •• " Vi 
1Iboul4 ". .. utd.e"ftib1. ..... 

§JIa!m 

ovenll. al .... the foJ:a11ac ..",.. ..... . ... 1 ...... 
4ea11'&1:G.e OII1I4ttl.ora ftlatl ... to ~ i~~~~.~.. II!~II· 
OlD be .. tbat tile II 



RALPH J. STmPHENSON. P.E. 
OONSUXJl'ING ENGJ:N1IIlIlB 

wUl pa:rt1cular1y help tNt instal1aUon of board suzfacu. 

The pnaent target. for _.,.....in 11111 be held at Ja.m&1U.'7 8, 1917 (wortd.ng 
dlL1 26l) and We ball 'ben agt"Md to b7 aU OOIlCftfted", 

.a put of the aon1to%ina. I prepue4 a pmject .tat.ua nporl. tor the pe%iod 
\)ft. __ ltowaber 5. 1976 (vorJd.na d87 218) to Deoea'ber 6. 19'76 (lI01'k1ac d.q 2:!8). 

RJS 

• 
Tot Mr. Obarl_ Hi tob 

(0r1gS.na1 and 2 oopte.) 
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OO:N8tn:J:1'ING E:NGI:NlIIlIIR 

Noveaber 29. 1916 

Sllbject. llonitoring Report #17 - !t 

Manufacturers Bank Renaissanoe Fac11ities 

Reta1l Space 

Project. 76.1:; - H 

Date of MOnitorlngl November 24, 1976 (worldng day 231) 

\-rorking Days Rem.a1n1ng to December 15, 1976 (working day 24.5). 14 

Working Days Remaining to January 8, 1917 (working day 261) I :;0 

Monitored from Isaue I:; dated July 8, 1 W6 

.!9tlone takena 

.Q.lne1.ll SlJ!!!X7 

Inspected project 

Rettewed. job status ldth P.r. Fedorlnchlk, ~lr. Hitch, 
Mr. Bredvic and Mr. McCarthy' 

Prepared pl:Oject status report for period :froJn 
NOY8rAber 24, 1976 (workill8 day 2)1) to Deoember 23, 
1976 (working day 251) 

A. of Now. bar 24, 1976 (work1ng day' 2)1) major lags at the various levels 
stU1 are large enough to be serious a.nd. it will take every effort possible 
to cosplete work by our present lIlOve-in target of January 8, 1977 (working 
d~ 261). Work i8 moving slowly at the intemediate &lid. podium levels, 
th.e two most oritical floors, and the lags there indica.te that some activiti •• 
formerly considered to be eequentiel 11111 now haw to be ooncurrent. 

Our discussions today indicated we will stl11 m&inta.1n the Baa. target points 
y outl1ned ln Monitoring Report. #16 - R dated Novem.ber 9. 1976. These are 
aullllllmud 1n pa.raaraph J on page 1 of that report. 
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OONSULTING ENGDfl!lJDR 

A 'tn!tet %'ft'le. of the _tatu of dell WIf!I 1.... IIbow tM followlnal 

- staad .... I1pt ttxtm:ea 

DI11WJ.'J' hU IlPlA 'bMn del.,.. ml 1:be plarrt 1_ ~ on 
IrbS.fII, ___ 1e DO OI.IZ'J:8Dt WOI'.t 011 1Iher1 fix__ W1ll be OD 

the jo'b. ..n... a::N DOW baoOldaa • ...., aez!0IIII del., 1 tea aa4 
• 1IOl1ltS._ to the pzob1._ IlUft 'be tOUDd. 1 ••• Uate1,.. It wvalcl 
..,... thn it f'trrther 4el.,. an ~ 8IId. 'the plaM 4.oee 
., oft fI't.1:l1D1 that poMlld,. • tap to 'the plant vovld 'be s.a order. 
ru. 1. III _eat at ... 

- BZ'OIl. _teftal. 

TheM aft DOW em the job and being lnst&lle4. 

- C1_ 

WeJd OIl ti_ .... to be 180M., aa4 I augeR that the _tter 
,. illft8t1p.te4 1ft depth s.e41aW7 • 

.. hdet znt .. O'l the atatu of euh fttaU lew]. 18 sl'Nl1 'below. 

l!IUa Ifttl 'PItl 
'I'M ~ 1.&6 o"*" the oactMl tazpt. r4 D4t0eaber 1,,", 1976 <-rld.na dar ~) 
ie e.1.Ie1n 1.5 W01!'Id.ftI'dq8. tatd.D8 s.no .......m &1.1 ooapzeu1ona that OOt4cl 'be 
TI4e ""' __ BOW &114 tMrl. Tbla 'bz.lnp tM ooapletlon t&1:pt to JanuaJ.7 6. 
1m (WJ:fc:laI48r' 2~). At tM podia 1ewl taplJIC u4 .... bc aa &l.JIotIt, 
__ • an4 ~ 1e due to ata:rt. lowa'ba :30 t 1976 (wozIclDl 4 ... 234). 
It Ihauld 'be tc.pt in Id.Dd. that the ...;a,.u.oa d.aW abo_ 1- OM that. OM be 
~ ...... 01117 1t 1IOZ'k aot.1'¥lU .. are ....... Md .. haw __ 41eoa •• td ....u,.. 
A ajor 41tftGqltJ at. We 1..,.,. 1e del1....., of ataD:1ud l1&bt t1.xtuna ADd 
.. DOte4 above. tt.e an i"sW a plaat that 1e .. _ at!'llfa. Tbla ..... 1. 
_ of tile _ alUOIt1 ... it 1d.ll .... to be nYl .... ...run,. at OlD" ... , --toJ:S.JIls. 
"I'm'dl'" kII!l (Del 
OUftoatl,. the lac .... ~ I ... " aetllUk 1& ~ 1n tap1Dc ard lI8D41ac 
loa __ de. Thte 8ft ... clu8 to .. --.ftIct DO later thaD Ooto'ber ... 19'16 
(_:rid .. ...,.1"'). Thus, the ~ 1., eoal.d be .. .aoh .. 'J1 wd&bl clap. 
Aaalll 'taId.., 1* aooourat the ~ t. -.,x.-tate the ibe tbeze. 1t 
..,.... ... iM 1 .. eould 'be zllIl_ u4 i.hat the tour teller ........... 
ooal4 be Milt. ~e at the latezMUate 1~ ..., the ,...... t.upt of 
J...". 8. 1m ('IIO'I'kl1ll dA7 261). HoveWZ' ... the Job JIeUII eoap1etloa, 
it 1dll _ ~ d1tn.ou1t to plo1c up .., tlae OIl till- lac .a it 1. 
&Ol!t& ., 'be ~ tbat IlOIIt flJd.1Ib 'IO'rk ...... p1'OOM4 ~ &lid on 
• ~ lNud& ma heft OIl oart.. 
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RALPH J. STmPHENSON. P. E. 
OONSULTING ENG:IN1DEB 

M1ll1lDft &lid tria an pooeed1na~, With ooaplet1on of ~ 
&lid tb1. 1Iboul4 ..... at lI&WJ:tallJ' 1D oa,p.lalaa the ti... Glua ben, 
.. at the J04S,ua 1trnl t 11 MoaiD& a adUoal Ita and 1e a ftlatlft 
uaJaacnra at tld.8 ti_. 

Semn Lml (I,) 

A0IWIt10 odllDc pid 18 INbatuUa11J' ooaplete and won 18 BOW 'be1Dc b%ou&bt 
to a 01.... Then doea 80t appeuo to 'be 1117 .aJor 4Uf1eu1 tJ 1D ....u.ac the 
cnt.r.r.'8llt ..... tn tuceta. HoaVft, 1 t aheal.4 1Je po1DW. CNt that the ute 
tor IMtttlD& the ocmeo1e anA hoolcS.~ up ... us.JlMftt to ftIri .. oz1llJl81l.7 
Jovabw 30. 1976 (-1'1d.IIc .,. 234). IatalllDg and hooJd.DC 11» the ..,a1pMrlt 
wU1 .... 00IUd4eJ:a14. tiM u4 Iboul4 'be looW. at DOW 111 tems of 1 .... 
utual atartiDl 4ate ud. t1ll8 ..... ll4NIft1IbUe. 110m then OCIUld be PlHee4-
1_ OIl _t to .,."..tlon .. the ooDflOle 1. be1JJ.g lneta1lec1. 

§lWn 

0fta11. the p:r:o.1ec't 1- .w 01 ... eIlO\lIl'l to the t&1rpt ___ in that ....... 
ahou14 be tel t &bout 1tbat aPJMft to be a alo .... 1D aoY1Jtc 1Dto JdDUac 
ad other ftrd.ab t1:ll4... Patlrt1. 18 e:x:pIOtec1 to beCln at the JI041. left]. 
011 ..... ber "t 1976 (1Ie1'Id.1tI 4IQ' ~) IDIl ws.u ooat1nue Oft tbroaab to Ita 
ooaplet.1oa. Th1. hopef"ull.J' 1dll unlock IdlOb othft t1Jd.ab won and allow tM 
~ tupt of Ju.u&ZJ' 8, 1",.., (woft:lftC dq 26l) to be ....... the ...... 1n 
polst. 

BM ... of the GZiUoal _tura of ntaU .,... Ud. the1r rel.aUODIIblp to 
00CftlSIU8J' of tba total M~ .,.... It hM __ 4eolde4 that we wUl. 
pnJa:I'e 4111'dM of the l'eMlJd.ftC wrk at our nat aoat tol!'1Jlc .... 1. on 
DNea'bft 8. 1976 (1IDS1q 4q 2IM». 

I Iba1l plu to JIOrd.tor t.be ntaU QUe boa 8 A.M. - 9 A.M. IUI4 tb_ to 
.-1toJl the 38th &DI1 "'" oftioe 1ftel8 tJ:oa 9 A.M. - 10 A.M. At 10 A.M. 
S:' la bopII4 that we wUl be a'bl.. to IIJ*If1 t_ hoU.1:I ftdlapueSac the 



RALPH J. STEPHENSON. P. E. 
CONSlJ'I.I.l'ZNG ENG1"NlIlJlla 

cftt101l zetaU level_. II08t 1Iapori:uU.,. the pcd1ua &r1d latemed1ate 
lew1a. It wul4 be appao1at.e4 it at Vals ... t1~ '" 001Il4 have Ml 
4&ta OIl au 1 t.a not ,... clell W1'tt4 to the job III te lDCludlne; 11- and 
11Ft~. 

Mr. JI1'Mb wUl U'.NI2C8 a apace lD 'IIblob _ CUI d.laIxu IIOII81fMre on OM 

of tbe M~ upper levels. 

B.JS 

• 
TOI Mr. Qsad. .. H1 toh. 

(OX'lllnal .. 2 oopl .. ) 
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RALPH J. STElPBJIINSON. P. Eo 
OONlIlnmlNG JIlNGINBB:a 

December 16. 1976 

Manufacturer. Bank Reul •• ance Faci Itti •• 

aetall Space 

Proj.ct. 76113 - R 

Oat. of Monitorial' D.cember 8. 1976 (workinl day 2.0) 

Worldft, Day. r.mainlnl to .. nuary 8. 1977 (workial da, 261h 21 

MODltor.d from I •• ue '3 dated .l&ly 8, 1916 and Ia.u. ,,, dat.d D.cember 8, 1976 

Action. tak.n. 

In.pect.d project 

• R.view.d job .tat". with Mr. Fedorinchlk. Mr. Hitch, 
Mr. Br.dvic and Mr. McCarthy 

• Updated a.twork to 18.ue ,. dated Dec.mber 8. 1976 
ah •• t. 2 and. 3 lor the podium aDd Inte rmediat. 1 ••• la 
r •• pectively 

Not.1 No proj.ct .tatu. report wa. pr.par.d for thl ••••• ioa .tace 
the ... twork wa. updated. 

G.neral Summary 

A. of Dec.mNr 8, 1976 ( .. orkin, da, 2.0) the lal. at the various 
ar.a. w.r. con.lder.d .erlou. enoulb to warrant updatlDl the two major 
•• ctor. 01 tile project - the podblm 1 ... 1 ed the intermediate le.el. 
How ... r, ... fir.t monitored each area alalD..t the la ••• '3 dlalram 
dated Jal, 8. 1976. 

The r.port below brl.fly .umanari ••• thl. curr.n.t .tatu •• 

Podium Level (PL) 

A. of December 8, 1976 (workla, clay 240) the curr.nt 1al at the podium 
1 ... 1 i. betwe.n 16 aDd 26 workla. days, wlth the latta r bela, wlthout 
proj.ct.d compr ••• lon. 
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RALPH J. STJIlPHBNSON. P. E. 
OONSt1IJX'ING Bl'Ii'GI1IlDBB 

Standard ll.ht 'txt"re. were Itlll not on tbe Job a. of tbe monltoriq 
but .... er. expected .om.tim. withla the next few daYI. 

A ne .. network .. a. pre".red of the PL aDd il .hOWD on .heet 2, Ie.ue ,4, 
dated Decembel' 8, 1976. III tbtl n.twork we maintained a tarl.t 
ead dat. of "Duary 6, 1977 (worklAl day 259). Altho"lll there II 
coaelde.rable work yet to be done at the fiool". it appear. tb.at with the 
pre.ent .eq"eneIDI a •• hown on .h.et '2 of Ie.". If .. e ahould be 
abl. to complete Ilftlah work tbe re t. rea.onably load Ibape. 

lnteralecllate Le".l (lL) 

ReviewiDI the CU ..... llt etatul of tbe IL area alalnlt the II."e " network 
dated "'1,8. 1976 .bo ... the la. at 13 to 15 .. orkinl day.. This i. witb 
th. compr •••• d tim. and lDdleate. 110m. imp .. ovem.nt tn perlo .. mane. 
0". .. th. pr.viou. moaitorin,. 

A. with tb. ,odium 1 ..... 1, a r.Yl •• d n.twork was pr.pared wblcb .how.d 
that many 01 the lpeclalllal.h a ... a. at the lnt.rm.dtate 1.".1 are critical 
at e.peclally important i. the tempered Ilal. at the 16 .lded offic •• 
Allo, b .. on •• pan.'1 at all area. of th. floor are fairly crittcal. It il 
ab.olutely •••• ntlal to have at lea.t foul' teUer lpace. la ope .. atloa 
by linua .. y 8, 1977 (workilll day 261). Tble pr ••• ntly appearB feallble 
and I. the tar.et to wbich alll1.1d forcel are workln,. 

The Uplll· .... D.two .. k OD .he.t 3 indicate. that the fioor could be totally 
complete. by JaDuary 19. 1977 (workhll clay 268). Th. Int.rmediate 
1.".1 i. ol\e of the mo.t eritical of the ar.al and it la .Dcoura •• el tha.t 
a h1lb le •• l ., priority be ,iven n.ld activitie. at tid. portion of tbe 
MaIU'afaetW'erl r.tall .pace. 

We .hall m01l1to .. both the podium aftel Intermediate 1 •• 811 a,ainlt tb. 
new updat.d ft.twor-k. lIeue If. dat.d December 8. 1976, ah •• ta 2 aDd 3 
f rom he ... out. 

,Str.et Len! (ST) 
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It" expected to .tart applTiDI text.red paint on December 13. 1976 
(workln, day 243). Thl. ta.k wa. ol'l,lna11, due to be,iD. no late. 
than September 22. 1976 (workin, clay 186) wbich live. a la, of about 
.4 wor1d., day. at tbe floor. U we acld thh to the projected· completioD 
date inl •• ue " dated .1tly 8. 1976 of November 9. 1976 (worklal day 220). 
our current pl'oJected end date f. allout Jallu.ary 27, 1977 (workin, day 27 .. ) 
wUbout compre •• ion. With compre •• loD. of actlvitle •• it 1. po.alble 
we caD .ttn meet our tarlet of "nuarT 8, 1977 (workirl' d.ay 261). ~Thi .•.. , 

~~i'~~~"iU~J:.~,lt:.!~~,~!,,~!!""~~~~~.!l!!,~.,,"tl~~~tl,!r1-:~ ... ' 
to critIcal detail. ancl contmu Illl • e • < "~-""~~~~" 

,,"-~..,_.,..-~"<.! 'lt~"::~~:ki'*.w~:,-;-r "~',>:~':_. {j;~~t1;;._;;, ~;j;F-~I"" ';,.~:~::;..Y';4d;i:1~;"<:i;: '~~i;,-;{1~~:.'i >;--: .. ~·(:,;~,;·",:;..~~,;r\:r\,~-·i_.,-: ---:>"~;,;;;{~,-~.,,.,).l":'\f:~ 

Tbe currellt la, at tbe .e rvice le .. el i. abovt 9 workinl day. but at thl. 
are. it l. '0 clo.e to belna completed that It appeal" tile pre.ent tarlet 
of ll.aary 8. 1977 (workinl day 261) can be belel aad met. 

1 atroqly recommend tbe co •• ole equipment wbicb Ie to ,0 into tbi • 
• pace be brOG,ht onto the job ju.t a. qu.lckly a. po •• lble. 

Oeneral Swnmar! 

O .. eraU, the project 1. approacbin, the tarlet move-in date of .January 8. 
197? (woTkln, day 261) aad It w111 be very Important that all critical 
ta.k. be expedited. pal'tlcularlyat the iatermediate and podium levels 
if tht. date I. to be achieved. Pre •• nt Indication. are that it caD be 
made U Cofttinuoua pr01ect attentioa II liveD, partlcu1al'1y to expedltln, 
all materiall +hat are pre.ently Dot OD the job. 

I .hall monitor the project from the Dew revi.ed b.ue '4 dated 
necember S, 1916, .heete Z aDd 3. for the podium and lntermediat. 
Ie veil. Th •• e anticipate that tbe Intermediate level wUl 'be eub.taatlal1y 
complete and tbe podium level totally complete by the .. nuary 8, 1977 
(workin, day 261) date. Tbla network hal been dl.trlbutecl by .Mr, Bred.vic 
to tbe pa rtle. CODce rMd.. 

1 .hall be in toucb witb Mr. Hitcb ahortly to .et the next monitorl.1 
1 ••• 1011. 

R15/m 

TOI Mr, Charle. Hitch 
(Orl,lIla1 and Z cople.) 

Ralph .t Stepbell.oD, P. E •. 
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Date of Mon1to:d.ngl Deoeaber 24. 1916 (world.Dg d., 252) 

Working da7a ze.alniD8 to Jamaa:rr 8, 1917 (voft:1Dg dq 261). 9 

.Monttored tram laeue '3 dated Jul.1 8, 19'76 ud Issue #4 dated December 8, 1976 
(tor pod.1_ uac11ntema.Uate leftls) 

AG3rOft! :t:Ik!!a 

-
-

Hote. 

Inspeoted Pl'Ojeot 

Reviewed job .tatue nth Mr. redozinoh1k. Mr. Hltoh and 
Hr. McCarth7 

Evaluated current. job statue 

No project. status report. ... prepar.d Ws seulon 

a!Df!!l !!I!J!.!7 

Aa of Deoft'be 24. 1'116 (W1'kI.Il8 4a1 252) .. an atUl alldnc tor a ooaplet101l 
ftId7 for oeoupIn01 of the tmtrl1DC of JIINU!'J 7, 1m (work1ns dq 26l). Thla 
reMt .. s a ""'" Ut:bt. date 8Il4 1- plDg to retuln, pa;rt,lCNlU!L,. at the JOd,1ua 
l1li4 la.......uate 1....:1.. oloee exped1 tine and oonUnuoua at.tent.lon to 
ta'tR:leat.1OD u4 4ell "IfI'I!T of _tulal.. GU:I!'l.'8Dtl,. not OIl the p:rojMt. Bach 
-.1or ...... is 'bI'lef1,. 1'n1ewed belove 

J!AP I«ftl 'He) 
(Mcm1t.0re4 tfta luue #4 4ated lMoeabft 8. 1916) 

CuzoftaU,. .,..., tub .. ...una t.arpta betwen earl)' and lat •• tarts and. 
15.111*.. How,... tbue 1 .... ocmoem about HwraJ. lndl vidual. eleaent.a 
Id.ftOe tid. floor ls a or! Uoal 0CICftIP8Il07 8.'18, 

Flel4 ~ for toe lRallet 1"8IIlat&nt 1 __ aut be act. belon 
tawtoaUOIl an4 1Dat&UaUOIl -,-0.,4. Becauae of the bOl14ap then hu 
"... .... queat10ll .. to ......... tid ... auzl. _t. pz'OOeU OUt ooau: 80 
ta'bI'loat.ion _ pmoHd nat wek. FfteMD-l'Ju'11Dc vU1 follow olOMlJ' 
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becau,se, again. there is 80 little t1me lett bet.'NMD now and the date of 
00Cftl1IUl01 that """rJ effort will have to 'be made to COJrpress all ti." of 
aot,1. v1 t1 es. 

C&rpet i8 1J1'U«lt11 a'Y&1lable and Mr. Fedor:lnch1 k said that he expecte 
it wUl be able to start on Janu&:r,J ). 1m (world.ng dair 256). Worle after 
cupet. inoludee installation of floor electrical JIlOI1UMDt.a 80 1 t 1s to be 
aphu.1Md thAt the start of carpet 1. ol'1tioaJ.. C&1."P'tt in our network 
llOdel, I8aue #4, waa due to begin DO later than Deceaber 21, 1976 (worldng 
dq 248). Thua, it i& currently 3 days late.. It is an item that lIWit be 
watched ca.nfull,. 
Work a.t the u.:r. depos1 t end collateral vaul t8 18 aoVing 111014, and 
although eoae ftD1ahu have beer11nataUed. th1& area will require close 
attention over the next two _te, Mr. Fedorincb1k feela hie current 
.target of the 8"1181'd.ng fit Jam.aar,r 7, 1m (worJd.ng da;y 261) can be held. 

It ehould be po1nted out that at all levels where secur1ty i.. required, 
'there 18 a poss1bility of total eeour1ty eqUipment inst&Uat10n m! being 
oomplete. This means that oonf'e:t'8nCMs wi ttl secur1 to,. people IIbould be held 
no.., to detem1ne .. thoda that w1ll be used in operat1ng the banJdng space 
and othG%' MCQre areaa. l1r. Hitch wlll set a .eeUIl8 to outJ.1ne in detail 
along w.1 th Mr. Fedorlnch1k and Mr. Dema.aco 'lfhat exaotJ.,. wUl. be available 
on opening dq &Ad what wUl have to 'be 40ne tor those areaa that a:re not 
able to be made 1MHN1'8. 

aener&1ly writ at the lnteraed1ate 1 ... 1 ill prooeed1l'l& lIlOdaratel,. well. 
IutallaUon of bron. peDals 18 in work am. del1'Vf1r1 of tempued glUII 
111 •• t ISO 1natallatioa can start on Mond8;y. DeoeI1ber 2:1, 1916 (work1ng 
~laY' 2S2) and aoet other writ there 1s 1n var,y1ng et.aps ot COJIpleUon. 

It ... decided at our men!. toX'1nc toda;y that the tour north teller caps 
will be the ones to be put In'to opention on January 10, 1m (WDr1d.ng 
dq 261). Thua, the .. are the .... to 1Ih1oh attention must be given 
MOU2!'1. t.1 needs. 

tlr, Fedorlnoh1.k also m.ent.1oned that doors a:r:e becoming verT crit1cal. at 
all &nail of the retail apaoe II1noe 10M are aUll m1 aalng. The. m1efd.Dg 
doors auat be aubat1. tuted tor 1n SOlll8 u.nner and again. this will be a. p&Tt 
of the eeaurlty dlsouu1on. 

Dlftlculty 1s st.Ul be1ng experienced with mainta1ning work1ng temperatures 
at the at.'J!'tt8t level and a1 thouab finish trade work 18 moVing reaaonably 
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vell. the JI884 tor ~on &ad. heat OOIlUJmea. fnaen\ll flrd.eh 
pa1ft'tbls 18 111 '110ft. lmtDa ftJd.fIhee aft 't.IeS.na lUt&1.led u4 ou:prn. 
181ft tow lid &WUable. 

~[t 18 ~ that oupet wlll 'bella Oft JaialIIl7 6, 1m (wot:Id..a« da, 259). 
lie are ~ ho141nc ihe ~ tV o.plet4oa of the ...... of 
Jama&1."1 " 1m ('tI!01'IclIaa .., 2Q). 

nm.at LI!!Q. 
Work lea ftOW 111 1ta ftlVll ____ at the w:nS.oe 1tmi1. wlth AftS.ab tn4 .. 
W1116 ooaplete at JIll_ 1'OCII8. 

1110ee lteas :raalrd.DS to be 40ne lnol.ude Jdat.1rtc. toUtrt __ part4t10D11 
u4 MOe_ ... , 1Ilte1':lor,..sd.Jaa, 400ft UJt hazttwaa, loe'fcea Me! ben ... , 
__ J!MU1a.t fleor tn- and naalJS1llc 11f.'J"\t n.xturea. pUla, tUft'tIH'n 
u4 oont,1!Ol vlr1Jlc and 4n1oea. 

A_ft, ODe of the .ore eer.loaa l)J!O't4- ls ....n t7 and We wUl ftICl1d.N 
hea'f1 wom to ,. done on the _1. InlltallaUOft and hookup. rue work 
1e beteg toll .... o1OMl7. 

1". tupt ttumo .. r polat of the neld.na of J&IIII&1:7 1. 1m (IIOrklng 
dar 261) 18 1Ie1nc held at thla leftl. 

0Wa11 It ..... U, ."... tbat aJ.tbouab the aahed1l1. ls ~ 
U.aht, the...u ana ooul4 " oooupled the ......s. .. of.r~ 1, 1m 
(wriSac da:r 261) with • .u.ftoaU_. OM of the -.Jozt cd th_ Q.ua11ft.oaU.oaa 
S .• that oertaill lIeOUZt V .,ut:paem. vl11 DOt 'be In t4- or hooked up ... 
t~. ~ ~ _t ... talcID to fUl tbe bola in the ... lI!ltJ 
.,..u.. Tble vUl 'be the .. bjeot. of oould .. U_ at .. ~ next. .... 
bet_ the ..... and the ....,. .. ~. 

A,acrtheI.' p.ajtO._ 1. that oa.l.J a pn:U.oa of the ~_ 1..-.1 wUl be 
aWl1 ....... 1t 1814 ..... \If" ~ date to ha ... onl7 the De'I"th 
fWl' teller ..... ~ tw........... At •• the eoa1ptun _rk tor the ... 
__ wU.l DOt. .... ., the .,.,. .u1 late w. ~ and th .... on. potf'ltd. ... 
tu ~ to 'be ._ at !the Pft--' .u to aeoortaodate the laok of 'the 
iIO'W.pttrN s.aatallaUoa • 

..... bat&U.at1on wlll .... ha1.\\ 'I! •••• II to 0CIIIIPl .... Oft t1ae. SoH 
dltft.aWll ..... ac ~ pn •• n\l1 ill e.pleUag the out ...... _ ..... 
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Subject: 

Projectl 

MODitorin, aeport '2.0 - R 

RALPH J. STEPHENSON. P.E. 
OONSUZIJ.'ING ENGIl!I'lIIl11R 

Jit.nuary 12, 1911 

Manufacturer. Bank Renah.ance FaclUtie. 

Retail Space 

76113 - R 

Date of Monitorinl' January 7. 1977 (workinl day 260) 

Workinl day. remaining to Jit.Auary 8. 1917 (working day 2.61h 1 

Monitored from Is.ue ') dated July 8, 1976 and h.ue li4 dated December 8, 
1976 (for pod lum and intermediate level.) 

ACtiOA. takeD I 

In.pected project 

aeviewed job .tatu. with Mr. Fedorinchlk. MI'. Bredvic, 
Mr. Hitch anel Mr. ).tlcCartby 

.. Evaluated current job .tat" • 

Note I No 'Pl'oject .tatu. r.port .'a. pl'epared for tbl ••••• lon 

Genel'al Summal'! 

A. of January 7. 1977 (working day 260) the overall coml'letioD date 
for work at the I'etail .pac. ba. be.n I'e.et by th. lenel'al coatractor 
for the .veninl of Friday. "'nuary 14. 1977 (workin. d.y 266). Ther. 
has been .om. difficulty In camplet'nll .ecul'ity .y.tem. and. maiDtaiDin, 
work proll'e •• at certaIn of tbe more comple:. t.vel •• 

A brief revie .. of each major level I. giveA below. 

Podium Level (PL) 

(Monitored from 18sue '4 dated December 8. 1976) 

Mo.t podium laterlor work ba. been completed aDd it i. expected to 
.tart cal'pet momeDtarUy. There .till are .ome pl'oblem. with 
.ecu,lty, ,I'lmal'il, at the exit from the poclium 1eyel. Lancltol"d'. 
work thel'4t remaill.tobecompleted.Mr. McCartby re.le the al'ea 
will be .ecure by :Friday, JaDuar, 14. 1971 (worilln, clay 266). Tht. 
1. a critical element and mu.t be liven a hi,h priority of attention. 
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At the vaults moe~ fini.bel are c:omp:ete and owner" equipment 
h now beinl In.ta.l.led. . 

Lexan will be delivered Tue.day. January 11. 1977 (working day Z62) 
aDd will be lnetalled immediately. 

Landlord bandrailB are st'Unot in place and probably will not be 
completed unti! the end of the month. PrecautioDs will have to be 
taken to inlure that DO temporary .harp edles are expoled and tbat 
any electrical wirina b properly •• fecurded. 

I urle at thi. Ume that a weU delilled punchina out a.nd acceptance 
procedure be eetabliehed .0 that move-in •• quencing confusion 18 beld 
to a minimum. Tble will be •• peciatty critical in relation to the 
.ecurity provi.lon •• 

Intermediate L.ve 1 (IL) 

(Moaitored from la.ue ,. dated December 8. 1976) 

The intermediate l.vel is .xpected to be t.:omple1ed next F"riday. 
Jandry 14. 1977 (9.'orkin, day 266) except lor column cover. and 
•• curlty device.. However. it b expected that thil work can continue 
on aft.r aext Friday .0 loal a. it 18 completed in a •• hort a period 
01 time .ub •• qu.nt to be.lnnin, of turnover a. po •• ible. 

G.uralty .. ork at the intermediate l.vel ba. proce.ded fatrly w.n 
over the ... t two .... k •• 

The 16 .Ided office. are bein, In.talled pre.ently and although th ... e 
i •• om. minor difficulty with 11a •• in.taUation. it is expected they 
.. 111 proc •• don to completion in 100d la.hion. 

Carpet i. anticipated to be,tn llnuary 12. 1977 (workin, day 263) and 
thi •• hould cau.e no major delay problem •• 

Counter wOl'k h lUll in pl'olre •• altboulh it i. beinl rapi.dly brou.ht 
to completion. Landlol'd'. work. particularly on handraU. at th. 
lnt.rm.diat. level. i. still about 2 to 3 week. from beinl complete. 
A. at the podium l.vel. h will be important to make certain that 
there ta no danl.r from pede.trl&J1 contact .. ith the handrail and the 
electrical .. il'iDI that i. OD. it. Tbe landIol'd .ald this matter .. ould be 
takea care of. 
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Work bere coattnue. to move .10wly and it 11 anticipated that the area 
witl be completeiJ now by January 21, 1911 (workin. day 270). Temporary 
heat i. pre.ently beinl provided whUe the landlord cio.e! the out.lda 
entrance. to weather. Thil t. a major problem alnce a. has bee. noted 
previou.ly. it is difficult to maiataila pToper workin. coadltloas wIthout 
bavln, the area cloRed in. 

Service Level 

Mo.t work at the aervice level ts now complete with lnatallation of 
the console pro('eedln, we 1. It I. expected that thh ar<ea will be 
complete, ready for occupancy by AnUllry 14, 1917 (working day 265) 
wIth the e:aeeption 01 cOlllole hookup. Th18 will follow shortly. 

Oeneral Summal'l 

It now look. as thoulh the area includlnl podium level. tatermediate 
:evel and •• rvice level will be available for atart of move-in by the 
ev •• in. o( Jaauary 14, 1917 (workinl day 266). The .treet tevel. 
becau.e of dUficultle. in maintatnlng proneI' workin, temperature. 
will probably not b. available until laauary 21, 1977 (worldnl day Z71). 

SIDce pro,re •• can aow b. evaluated on a day to day ba.h. tbi. will 
be the end of the monitorinl evaluation for retail apace unle ••• ome 
.peelal problem requires additional atteootion. Altbo",b tbe job haa 
been comp'ex and lomeUmea dUficult, prolre.s haa beea 100d aDd 
tho.e on the fi.ld and office .tafla connected with it delerve to be 
complimented. 1 would like alao to thank all concerlled for their 
help and cooperation. F rom all appearaDc" the retail space will be 
a haRdsome area aad abowd provide the te.ant aDd laadlcH with a 
•• n.e of satiefaetion and pride. 

ilJS 
m 

Tot Mr. Curlp.. Hitch 
(Orlltllal aad 2 cople.) 

Ralph 1. Stephen.on. P. E. 


