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MonitoriAl laport '1 

RALPH J,. STlIlPHJIlNSON. P. E. 
OON8UUl"ING lilNGINJDJDR 

AUlU8t 17, 1977 

S.lor Cit_n NoWliDa, Port Bu~, Mlchlg_ 

77:51 

nate of MDaltorinll Auaut 17. 1977 (vorld.D8 day 161) 

Hnitored fro. Iea. '1 elated Jul,. 15, 1977 

Ap,'rOziaate atarting date: May 21, 1977 (vo'dtinS day 101) 

""P'rOn". Tar18t CoIlp1etloo Date: (18 _tha froa aipiul of COIltract) 
aid No ..... r, 1978 

lDapactad proj.ct 

Coaf.mel vith Mr. Bd Baeb., field 8 ... pad.lItemdent re job 
proanaa 

Evaluated current job atat .. 

GaDeral S~!Y 

All of Aupat 17, 1977, (vor1dag"" 161) .at back fill ia 111 place at 
the firat floor, .. lie,. UIlcleraroUllcl "tUiU.a .. can b. placed prea_tl,. 
an 10 at th. vaat villI. all fOUDelatlon valla an iutal1ed _d foraia. 
18 .. 11 along for the aupportiDa colu.a ad valla at the fint floor. 
Pna ... e volk 1a beinl eoaceatrated OIl the aouth ad .. at b.ar11ll valla 
of the atructure. 

Pnlr.a Oft eoft ara. vall ". Deem quite alow dUll to the difficult 
"ature of the fon vork ad the curved reatee1. It appeara at pnaent 
that tb. job MY b. .. ,aucb .. 12 to 18 volklDS daya behind the _ti
cipeteel Iea. '1 pl_ of work, pd.urU,. ;1" conatructlOft of fint floor 
valla -.d c.1~a. 

It 1a ,n""t1y expected to recaiv. ,nuat on the job about Septallber 12, 
1977 (WOft1D1 day 178) ad to 'be able to atart up vith b •• dna --.rr 
froa the aecond ce tbird floor 1n the .. at vlna b,. S.pte.er 15, 1977 



Monitoring Report #1 
Senior Citzen Housing 
Port Huron. Michigan 
P81e tvo 

(working day 181). 

RALPH J. STEPHENSON. P. E. 
OOXBULTXNG ENGXNllIllIR 

Maaonry vas orilinally due to belan at the vest aecond floor no lster 
than Augwat 23. 1977 (vorkinl day 165). It will be critical to pick up 
as much time as possible over the next three months since this ia the 
Optimull weather period for erecting outside 1M8onry and pncaat floora. 

It 18 intended that the tvo vings of the buildinl. the veat and north. 
will proceed independently of each other 1IOvlns up at about the a_ 
pace. Pnsently, it is expected that the bearing 1D8.8onzy cycle will 
take approximately 8 days per winl per floor with ancting and grouting 
the pntcMt deck taking three daya per floor per wing. 

All much 1I&8onry as possible must be erected prior to the onset of cold 
veather becau.e in a building of this type it 18 next to impossible 
to protect masonry erection operations on exposed walls. 

Preaently. precaat is being fabricated and it ia expected to cast in 88 
many aleeves .. possible at the plant. This will minimize core drillins 
on the site 88 risera are installed. The core drillinl is particularly 
desirable to avoid since it i. someti_ a wet operation and in the 
wi~ter it becomea a very difficult,~ol) to do properly. 

~,t... 

It ia alao important to attempt whenftr poeaible to teat pipinl aystems 
froll floor to floor or possibly in floor pain. Esaentially it 18 un
deaireble to haw to wait for an entire pipinl system to be complete 
at all floon prior to teating. The reason for this is that ao_time 
it 1a esaential to belan close-in of vertical shafts prior to completing 
the entire structure of the buildins. Thia matter is presently under 
study in the field. 

It was our intent originally to continue diagraming interior work at 
the upper floors at this se.sion, however. since the field seqU8ll~ is 
just being worked out now and there are still some difficulties that 
haft to be overco_. it was decided to concentrate on DIOnitoring only. 

I ahall be in touch with Mr. Martinek regarding our next meeting_ 

IUS 
lra 

'to: Mr. L. R. Martinek 

Ralph J. Stephenson. P.E. 



SUbjects MoDS. torlng Report #2 

RALPH J. STl!lPBENSON, P. Eo 
OOllll'sllTJ.l'UI'G lll:KGJNJDJDB 

Septeaber 29. 1m 

Senior O1t1Hns Housing, Port. Humn, Miab1gan 

Project. 77&51 

Date of JtOJd.torlD8' Septea'ber 23. 1971 (worJd.n8 daJ' 187) 

Mom. tom hoa Isaue #1 dated Jul.,. 15, 1917 

Approx1ute atan1na date, Mq 2" 1977 (wo'1'k1ng daJ' 101) 

Approxt..te taraet OOIlplet1on dat.. Mid-NoVftMr 1978 

AoM.a• t.!Js!n1 
Conten::wcl wl th P1'Ojeot tea re job prosre-

... baluUd ourrent job status 

Updated 1BII1.1e #1 network to Isau. 112, S~ber 23, 1977 
(worldag dq 187) 

~ SUI!Il!VI 

A8 of Septa'ber 23, 1977 (worJdng d.Iq 187) tirat f'loor walla u.d colans 
aft OOIIPlete in 't:he .. st wlag an.d about one th1.:rd done 1n the north 1d.ng. 
Preaut 1. to 1Mt delivered to the job e1te tor the .... at 1d.ng b,y Sep_'ber 29. 
1m (working dIq 191). 

A u.jor abare ot our diBOll_ion today OOIlcemed hOlf to ooaplet. the .. at 
wine between now and the ouet ot cold ...... th.r so as to have a tully oloNd 
1n bu11d1ng 1n 1IMob to work over the winter. It ... f1na1.1y decided t.bat 
1. t 'IOUld be M'VIDtapouB to ooaB14.r nduot1onB in the precast crout1D& 
t1ae ",. ue1q onl,. the aqUM8fJd-1n grout on the til'8t pus, and then OO8.e 
back at a later date and lnatal1 the raa.1n4er ot the f'loor t1n1ah. This, 
it .. estimated. oould ea,.. as ncb as 2 4111s per floor. 

MasonlJ' on the _at v1rl8 ..... gl '¥eft much senoua consideration and it SatuJ.'l.iq 
lIOS 1s coaa148ftd, 11081 1d.th the poss1bUit7 01' o1"81d.nC up 1_ed1akly, .. 
tel t tb&t the .. 1IOIl17 troa the Moond floor on up could 'be done in about 
7 -l'Id.aC 4qB per floor. This giftS a c,yal.. t1 •• ot 9 wo1'k1nc dlQ'B tor 
a total. ot approJdaately 56 wozk1ng dqs. l'n:inc1nc ooaplet1on ot 1IH't mot 
precut to Deoaber 19. 1m (worId.ng del 247). Thia 1s 1d.tb1n work1Dc 
'.t'IIl1g8 of -..oDr1 mat1 ve to w1nter weather and wUl pl"Ov1de a ooaplete 
un1 t at the west W1DI 1IMah could be roofed. 8Ild In Mh10b rouch aDd pe1'bapa 
even 1Dtenor tin18h work oould be ca.rr.l.ed out t.lu:auihout the winter. Un-
4oub\tdl7 tempom1'1 heat w1l1 be needed, &l.t.bo'u8b once the nst wing 1s 



Monl torS.ftl R8p)rt 112 
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RALPH J. STIilPHIIlNSON. P. m. 
OOJfBl7L'1'DfS lIlNSUI'lIIlIIR 

cJ.ond h. the aUOWftGe a1.8.UH in the IIpHiftoaUon ahould &1.10. teapo1'8.1'7 
h .. t to be provided troa un1ta set on the 1Dd11'1dual n.oors. In IIIQ" ewnt. 
lt 1- a 41st1not 1d'VU.tace to get. thi8 aeot1on of the bu11d1ng up and 
eclolll!d b.r the end ot the year. 

SUb wUl be arZ':l:ftD8 on the job next. IIOIlth 80 thi. alotdDa ln al __ t 
w.Ul be aw..tlald.. ~or inat.al1aUOI\ at the a~zopziate t1M. 

011 the north 'Cae. there ue about 11 .Oft work1D8 daya 'bef'ore the bu1141D1 
1. ~ tor 1IOJ!c at the HOOIId. floor at1'UOtural deck. Precut 1& a.peoted 
to at.art 1ibe1"8 'b.J ootober 21, 19?7 (vork1Dl d.aJ 201) and 'be coapln., It 
.... tIl.r &1101f8, bt Jarm.a.r.r 1', 1918 (vo1:id.ftc c:!&7 264). It 1& UD4eratood, he...,.. that quite poutbl1 the upper two floors ot the north nus algbt 
DOt be able to ,. ooapleted. OOI1t1mlou.al.y due to the dlfflaul ty ot oold 
... iMr opft&Uoa.. Thl8 will 'be ftIIluated once ~ exper1en.oe baa been 
gained in the fteld on erection ot lI&8OD.1'7 aad precut. 

In _ ...... t, the czitioal el. __ t 18 to In-.re that the weet 11111& be 
ooapleted aa a UD1t to close-in. 

To am w at the above decla1ons, we oonaul ted. aevezal of those people 
aenuan:r1l1'V'Ol"'" 41:reotl.1 in the job and altbou&h there 18 80" oonoem 
that the plu vU1 'be d1tt1CNl t to .eet., .ft%7f)ne acreed to work to that 
8114. Aoh1eY1nc o1otdDa In of the _at v1D.g bt M1!1 Januar:r w:U1 require 
oareftll attalt10n and excellent ~mtlon aacrsa all oonoemed. 

We 414 not to110w up on other work at the preMDt time except. to a1IaIlate 
what would happe lt the north 1d.n8 precast .. eftcted. b:f Jamaar.r 1'. 1978 
(wost1ag 4a, 264). It this 18 the caae 8IJd the crewe &l:e a.ble to oa:t:J!1 on 
the r.lln1nc close-in work. lt 1. poulb1e that the north 111118 would 'be 
ololld in b:f the end. ot hln:uar.1 or earl7 Mazoh. This 1t'OUld alao be 
d.e8la'ble bat aga.1ft. 18 1 ... probable than -.rl7111oeing 111 ot the ... 111118_ 

The OUftJlt 1 .. OIl tIM pmJeot 18 about 29 lIOrkiq 4qa ooapand to our 
1_11 I'lfI'bort 4& ... July IS. 1977. Canat.ftOUon of the MOOD4 floor 
'hM1na 1IJ'8t. baa pmven .on 41tftoult than aatic1pated and 18 one ot 
tM ~a. tor the del.,.. Rovner. 1t p:rooed.ure. can be followed out as 
IIOte4 abo .... 1t 1& pollll1'ble that a porUon of thi. ~t 1. ld1l be ps.eb4 
up aa4 oonal4era'ble ti_ plD_ 'b:r al10wiDc wol'k to proceed in the 1Ilter.l.Ol' 
of the ba1l4111C throusbCMt. the entire W1nter. 

I Ib&U pl.: to rnS._ the Job ap1n ahortlJ aa.d will 'be 1n touoh 1d. til 
Hr. Ma.::r:ot.1Dek to .... the date f11'1l. 

RJ8 

• 
TOI Jb:. L. R. Hut.1DeJc 



RALPH J. STEPHENSON. P. E. 
OOX.UUl'DfG liINGDflDlDa 

October 28, 1m 

Subject. MoDi torlDg Report #'3 

Scor Oitizena Housing, Port Huron, Michigan 

Projects 77.51 

Daw ot Monitoring. October 24. 19'77 (world.ng de, 208) 

Monitored tma 188Ue 112 dated September 2'3, 1977 

Approximate ata.rt.1ng datel Me, 2'3. 1977 (work1ng dJQ- 101) 

Approximate target. completion date, Mid-November 1978 

A9tlO!l! teeru 

- Inapected pmject 

- Clont1mled evaluation of close-in operations 

- Oontinued d1.,...ing OIl typ1oaJ. floor interior 'NOft 

&'"t. ( 
.,.. :1'1 , 

.tJI'.2. Ie/( '/, t 

Hote, No rev1a1ons were lUlde to the net'NOrk d1agraa although 
annotations were made on tra.c1n8s, 1 aDd. 2, therefore, 
th_ wre given an luuell'J nuber without ohaaging 
aotuaJ. calculations on the diagram. 

qepual S, ... ..J7 

As ot october 24, 1m (world.ng dq 208) precut deck i8 being erected at 
the aeoond floor of the north w1ng aad has been erected at the ROOM floor 
in the vest wins. Vest. w1ng JI&8OI1t:( 1s erected to the thin!. floor and 
precaat 11111 be erected there probably on October 25. 1977 (vo1id.ng dq 209) 
or October 26, 1977 (worJd.ng d.,- 210). 

Pncari at the thizd floor west w1ng was due to be erected starting Oetober 12, 
1m (wo%'fd.ng da\r 2(0) and thus. the west Wing lag 1& currentl1 90r 10 
wol.idng dqa. 

SeOODd t100r p%M&8t at the north 1d.ng was due to be erected starting 
October 21, 1977 (wox'fd.ng da\r 201). thus, the lag thftre 18 one worJdng dq. 

The ~ tor the long lag at the weat wing 1& that a special. regLet wb10h 
bad to be bull' into, ~~e u.aon17 at the oa.now was not arulable when neecle4. 
It tooJc several dqa to get 1t on the job and this was &lao8t d1reot.l:r 
ACOGlDlta"b1. 1'or tht; 4ol&f to -.uonry. 
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Pozt Huzoa. JU.ch1pn 
PIP t.wo 

RALPH J. STJIlPHIilNSON. P. Eo 
001'l'8'UI:J.l'lNG lilNGlNlIIlIIR 

,& part of our 110m todq we d111cuaaed how we 1I1gh't recapture a portion 
of the 0I.I.%'%eft't lac. I't appeara 1't would be dH1m'ble to wom JIUODII a't 
l_t one or 'two Saturd.atp 'to see 1t t1me' can be piCked up. It baa been 
__ 14111hed 'that ihe qole t1... aho1m. - ? dqa tor JIlUCXl1'7 and 2 4qa 
tor p1'MUt at the west w1n8 and 9 dar. tor •• "OJl%.',1 and 2 d.ap tor pl!'eCUt 
at the north wS.ag '!'" a:re acceptable. We now must find 80M ..,. to 1D8Ul:'e 
that with the a;yole we wUl get as IIWItl wom done betore oald ... ther aa 
po_bla. It we.k end work 1s going to 'be used, 1t sbCNld be at&rl.ed 
1 .... U .• tel,. aiDo. 'theft a.re oril)' about S week 8Ilds raa1n1nc until cold 
.. ther w111 be upon us, 

A& pa.rt of our aoraltorlng, we di~ the oft1'8l1 sequence with the 
.acm1'1 tOx.ID u4 c1a.r1f1ed tha't 1't ... expected both wS.Dp w111 be 
btdlt oon~. Thus, aa.aoJU':f at the north 1d.Ds will be execrted &8 
1I0OI1 aa the pxeoaat dealc: from Mh10h 1t is based 18 1net&1.led and m&aoIl17 
at 'the north tdng wU1 be .rected 1n the 88M manner as 80011 as north 
pxeout deoka a:re avaUable, both wings 1ndependen't ot each other. Thia 1. 
vert laportaat a1Dce apparea.tJ.l a m1l1UDdel.'8taDd.1ng had been t;8i1.ra~ about. , 
conatmct1.ag the north wing. It ie essential to mow both 'td.np up 0011-
~ a1JIce t.otal. o1o ..... 1n ot the b.t1ld:lng w11l deptnd UpOn th_ both 
be1DI 'to the 'l:Ofd 14rftl.. 

Wa are stUl ataSng to have the buUd1ng alosed in 'bt late h'bD1a:!:7 1978 
_4 be al:4. to besln our inter.1or finish work ehort.lJ after aa a proteoted 
aad hMted intenor 111 avaUable. Thill means that risers 8Dd run-out tor 
bhauat ducta, pi\Ulbing IZ14 p1ping, J.'OU6h electr1cal. vom, heating au.pp1, 
and retum and 8p1'1Dkl.er wet 'be inataJ.led on the floor Jut as quick1,. .. 
po_lble .n.r the deck 18 erected. Again, 1t wUl alae be 1Ilportant to 
p1V9'14e 1188118 bt 1Ih1ob the .. 1inell can be teate4 .. the bGU41D8 goes up 
ao 4XTRlJ. at the oe1l1nss ad on walle can 'be 1nlltalled lmaed1ate17 upon 
c10 .... 1n. 

If .. oan .s.nta1n a clo ..... in pdnt ot law Febxu&l.',Y' or ve%.',1 ear.t7 March, 
thae 18 .tU1 ... pod ohanoe that the P1'Ojeat can be coapleted a't the upper 
floos bJ the present tarset OOIIplet1on date. 

It Bboul4 be pointed. out that a ver'J or.1t1oal. element of the job 18 ooapl .. 
tion 0-1 f1niah 1fOl."k at the ftrat floor. This wol.'k wU1 depend to a lazp 
extent upon, the lnwnor 1qout of the first floor. Preaent1, tb18 1.,.... 
baa not been timed up at though nego'tiatlonll are p:rooeed1ng With pmspeot1 ... 
t.enanta • 

.AIlother e1-.-t of oonoem deale with the abortap of 8OIII.e k81 conat.motlon 
_ter:l&1e that wll1 be nM4ed 1ft re1ati vel, eax!L, phues 0-1 the work. One 
of the_ 18 xoof inFl':'.t1on and 1t JIlgbt be wi88 to f1nd 111\ cm-td.te ncn:ap 
..... tor 1.rl8ulaUon tha't can be looked and pm'teoted troa weather, ODe that 
wald au .. the 1'OOter to br:S.ng 1 t on the job u.x!l7 'to 1n8u.xe It 'be1Da here 
""- 5. t. ,,& needed. ' 



Mold. tox1ns RtpOrt 113 
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RALPH J. STEPHENSON. P.E. 
OO_tnI1"UI'G lII!rGUI'lIIIlIIIR 

In -17. the pl.'Ojeot CUl.":Nntly lags by about 9 worJd.n& (lqa oYer the 
Is._ 112 n.t1lOrk dated September 23. 1m. This lag ls bu1caUy in 
enottOll of -1IOD17 and pDOUt at the ... t unit. Th_ lag at th_ north 
UD1 t ls about 1 wo%'king 4I;r and ~tJ.7 the OJole at the north un1 t 1. 
auch that p:t'O{P:eaa there can be aainta1nad as plamted in laaue 112. It 
as deo:1ded that ""17 e:f'fort wU1 be JUde to pick up as ~ dqa &8 
po_lli1_ on the west w.t.nc pe!.'hape b1 wol."kins seae Satul.'da7 or overt1Jae 
1fOlit to 1'8duoe the total JI&8OD1'1 cyole time at the waet v1ng. 

Ve OOftt.1nued plama1DS the interior f'1n1sh work for the buUd1r1g. ProbablJ 
by the eDd of the next. "s81on 1M should haft enoucb WomatiOl1 avaUab1.. 
so it 1IOUl.d 'be 14 .. to diaau.a the interior :f'1n1ah dlacra8 v.t tb the 
special. V OOI1tractora lnm ved. 

I ahall be in touch v1th Mr. Ma.rt1nek rega:r:dlng our next mold.torS.na .ulon. 

RJS .. 
'1'01 Mr. L. R. Mart1aelt 



RALPH J. STEPHENSON. P.E. 
OON811L'l'ING Jlll!i'GnnDIDB 

Dec_ber 2l, 1m 

Subject. Monitoring Report #4 

Senior Citizens Housing. Port Huron, Michigan 

Pro jeet a 77.51 

Date of' Monitoring. December 19, 1977 (working day 241) 

Monitored froll Issue #3 dated Ootober 24, 1977 

Note. The oalculations for Issues 3 and 4 are stUl being 
used fro. the lHUe 2 analY8i8 made OIl Sept_ber 23. 
1917. Changes to the network tracings in Issues 3 
and 4 are notes to assist in evaluating projeot progress. 

Date of notice to proceeda May 2, 1971 (working da;y 86) 

Approximate starting date in field. May 19. 1971 (working dq 99) 

Number of dqs to completion. 540 calendar dqs or 316 working dqs 

Contract target completion date. october 23. 1978 (working day 462) 

Note. This infomation is updated from previous monitoring reports 

~otions taken. 

Note. 

Inspected project 

Conferred with Mr. Martinek and Mr. Ed Beebe. field superintendent 
re job progres8 

E.'val.uated job status 

No revisions were mad_ to the network diagram except for 
annotations made on tracings 1 and 2. These were given an 
18sue #4 number without changing calculations on the diagram. 

G.eraJ. SUIIIJI&;'1 

As of December 19. 1977 (working day 241) precast deck has been erected at 
the second. third, fourth and fifth floors il'1 +',,..,. west Wing. Maeonx:y is 
currently being erected from .5 to 6 with preca.ti" there due to be set at the 
sixth floor BOIIet!.e th18 week. The current lag at the fifth floor i8 
approxima.tely 23 working da;ye over the Issue #2 network dated September 2'3. 
1911. 
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RALPH J. STEPHENSON, P.E. 
OONII'D'L'J.'ING ENGJl!I"lD:iaB 

At the north wing, precast has been erected at the second and thll'd tl oora 
With aa&onr,y coaplete from 3 to 4 and precast due on the job tomorrow, 
Dec_ber 20, 1 m (working day 248), The lag at the north wing is approx
imately 19 worIdng dqs, 

The ujor cause of the lags has been the very difficult weather over the "PUt 
month. In one week reoently, the full week was lost to weather delays, 

Projecting from this lag, it appears presently that if we have fair weather 
from here on, we could have the building closed in sometime about the end of 
March. Allonng about? months to complete the facUity from close-In (150 
working dqs) brings completion of the job to early or mid-November. This 1. 
the target being used for field completion. It is based upon. as noted abo ... 
good weather holdlng in long enough spells so that masonry and precast erect101l 
can proceed for several days consecutively. 

This is not totally unreasonable Since there are wann spells th&.t do occur 
during the winter season. Heavy snows, of course, and sub-freezing weather 
JB.8Y cause work to etop, The problem 1n a £ao111 ty of this type is that it 
is difficult and sometimes impossible to protect the masonry as it would 
be normally in &. framed. building. Therefore, heating the apaoe in which 
aaeOftl.'Y 115 being erected is not feasible. 

We decided at this session to defer further planning on interior work untU 
our next monitOring and at that time hopefully we will have a better picture 
of the total close-in pOint. . 

I shall be in touch with Mr. Martinek regarding the date of our next sesslon 
Bhortl,.. 

Ralph J. Stephenson. P.E. 

RJS/m 

TOI Mr. L. R. tiarlinek 



J . ' 
RALPH J. STEPHENSON. P. E. 
OONI!IU:a:.TING ENGI:NBBR 

.I1ne 12. 1978 

Subject, Monitorin, Report '5 

Senior Citimen. Hou.inl, Port Huron, Michilao 

Projects 77,51 

Date of MOAitorinl1 .I1ne 8, 1978 (workinl day 367) 

Monitored from x..ue '4 dated December 19, 1977 

Notes The network wa. update. to x..ue .5 .I1ne 8, 1978 
and do.e -io calculation. redone. The.e are indicated 
by beinl circled on .heet. 1 and 2. 

Date of notice to proceeda May 2, 1977 (workinl day 86) 

Approximate .tanlnl date in field: May 19. 1917 (worklnl day 99) 

Number of day. to completiona ~r ""tl • .A.:" d:,..., ... 

Contract tar.et completion date, October 23, 1978 (worklnl day 462) 

Note: The contract tarlet completion date will probably have to 
be reviled due to the current lal on the project 

Action. takenl 

In.pected project 

Conferred with Mr. Martinek, Mr. Beebe aDd Mr. Davia're 
job pro,r ••• 

Evaluated current job .tatu. 

ContiQued dlalrammiol interior tini.h work 

Oeneral Summary 

A. of .ltne 8, 1918 (worldo, day 367) all preca.t deck ha. been erected with 
tbe exception of .ome minor root.. Ma.onry ia beinl completed at the 1th 
11001' of the llorth winl, .tructural .teel and metal deck have been erected 
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RALPH J. S'l.'mPHBlNSON, P. E. 
OONaOUl'INS BlNSINBBR 

at the north .lnl and th. we.t wlnl i. pr ••• fttly ready lor rootinl. Stud. 
bave been in.tan.d at the .econd floor, ••• t and north wln, •• At the third 
floor runner. have beeD in.taUed at tbe floor and c.llinl with .tud. ju.t 
belioninl in tbe we.t tower. 

In-wall work hal proceeded •• n at the .ecoM floor but ha. not yet be.un 
at the tbird. . 

Th. pr ••• nt intent i. to .tart roonnl on Jtme 20, 1978 (worldnl day 375) at 
the we.t winl and tben to move directly to tbe north win,. It ie expected 
that rooflnl will be .ub.tanUally completed by .lJ.ly 12, 1978 (workin. day 390). 
MeanwhUe wall board will be arrlvinl on tb. job .lI.e 20, 1978 (workinl day 375) 
and Mr. Beebe e.timate. the buUdinl will be drl.d iD wen eooulb to .tart 
haalinl board b, lily 5, 1978 (work in. day 385). 

U.inl our prevlou. a •• umpUon. of 70 ..,orkin. day. to tinleh a floor from the 
Ume board work belin., and a •• uminl'a floor turnover every 15 workin. day., 
brinl' the new projected completion to 145 "Norkin, day. from tbe .tart of board 
work 01' to .. nury 30, 1979 (worldnl day 530). 

Effort. will be made to .horten the amount of Ume it take. to complete one floor 
aad more importantl, to reduce tbe turnover cycle. Howe".r, for pre.ent 
e.timatinl pur'Po,., re,ardln, completion date., it ie be.t to be on tbe con.erva
ttve .lde. 

We belan revle.inl alaln in detail tbe interior work needed for eacb floor. 
How.ver, for .everal rea.on •• e were not able to com'Plete the work toda, 
lince tbere wa. no current ialormation avallable. We .hall work on thie a,ain 
at our next •••• ion. 

Oa. matter diecu •• ed iD detail at our p~annill' •••• ion wa. wben. caulkin, and 
toppinl .hould be appli.d to tbe preca.t. No toPpinl baa yet beluD on preca.t 
and it will be n.c ••• ary to in.tall a 3/8" epoxy Iltd.b. Th.re baa been .ome 
dl.cu •• ion that thle tintah would be applied after board wa. bUill and prior to 
taplal and .andin.. Howev.r, there are •• v.ral concern. about thie .equence. 
Fir.t, the toPpinli. a w.t trade aDd could po •• ibly damale tbe board. Second, 
the buUdinl will be cut up into extremely .mall .pace. and therefor., continuity 
of In.tanation of tbe toppin, will be •• verely hamper.d. Aleo, it wa. lenerally 
f.lt bett.r practice to in.tall wall .y.tem. off of tbe toppin" particularly wbere 
.tud and board wall. are u.ed. Mr. Martln.ek will be In touch wltb the contractor 
re.pon.ible for ia.talUn, tbe toppin, and dl.cu •• thi. In d.tail witb bim. In 
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addition. before palntinl aDd fixturin. can be.in. the preca.t jOiAt. at ceilb'll. 
mu.t be caulked. Thi. will be,ln after the roofinl i. on. 

Effort. are no'w bein, made to complete work at the 7th floor of the north 
winl_ Thi. i. ,oin, to be a comple. area to clo.e in .ince there are many 
apeclal detail •• Thu •• it probably would. be wi.e to review how temporary 
cio.ure. can be provlcled to make the buUdin. weather-ti.ht and allow work 
to proceed at the lower floor. on interior fb'li.h trade •• 

Sa.h at the upper floor. ia almo.t completely erected in the we.t winl and 
probably will 'be .tartlAI in the north winl aa .oon a. roulh exterior operation. 
on the build.ln. have been .ubatantially completed. At that time it will alao 
be po •• ible to in.tall aa.h at the fir.t floor In both the we.t and north winl •• 
No fir.t floor information i. available yet re,ardinl the u.e of the reatal 
apace •• Thu •• the floor. there have not been poured except at toilet room., 
.ervice area. and in the elevator lobby and equipment room.. Elevator rail. 
are beinl in.talled a. the .tructure i. taken up and a workin, platform haa 
been in.taned in the ahafta ao that immediately upon cloae-in the elevator 
contractor can complete hia rail work and belin inatallinl the elevator. 

1 atronlly recommend that the project be monitored ala in .ometlme within 
the ne.t four to eilht weeka. 1 ahall be in touch with Mr. Martinek relardlnl 
thtl matter. 

RJ3 
m 

To: Mr. L. R. Martinek 

Ralph 1. Stephenaon, P. E. 
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Senior Citizens Housing. Port Huron, Michigan 

77:51 

Date of Monitoring: September 25. 1978 (working day 442) 

Monitored from Issue #5 dated .hne 8, 1978 (working day 367) 

Date of notice to proceed: May 2, 1977 (working day 86) 

A'I'proximate starting date in field: May 19, 1977 (working day 99) 

Contract target completion date: October 23, 1978 (working day 462) 

Number of days to contract target completion date: 20 

Note: The contract target comnletion date will be revised. 

Actions taken: 

Actual projected completions are discussed in the 
report below. 

Inspected project 

Conferred with Mr. Martinek, Mr. Beebe and Mr. Davis 
re job progre sa 

Evaluated current job status 

Continued diagramming typical interior floor finish work 

General Summary 

As of September 25, 1978 (working day 442) roofing has been installed 
except at the canopies; glazing is well along up to the 7th floor; 1st and 
7th floor sash is presently being installed and textured exterior panel 
work is in progress. At this time closing in of the project is not delayi.ng 
interior work on finish trades. 

In all likelihood, completion of close-in wUl be done in adequate time to 
allow all interior finish work to proceed without breaking continuity once 
it develops a floor to floor sequence. 
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Site work is moving relatively well and paving is anticipated to begin 
in the near future. The intent i8 to complete all exterior work on paving 
and site work prior to the onset of cold weather to be available for 
occupancy of the project next spring. 

At the floors board has been hung and much of it taped and sanded at the 
.econd floor; at the third floor board is almost completely hung with taping 
and sanding in work. At the 4th floor, a portion of the board has been hung 
and some taping and sanding has started; insulation is being installed on 
corridor walls. At the 5th floor board is being hung and no insulation work 
has started al!l yet. 

As part of our monitoring, we completed preparation and analysis of the 
typical floor interior work diagram. It appears that from start of installing 
and connecting bath tubs to the cleanup and move-out point on a floor is 
about 48 working days. We applied these projections to each floor and 
compared it to an alternate completion projection assuming a turnover cycle 
for each floor of 15 working days. The turnover cycle analysis is the more 
conservative of the two and also probably most accurate since work on the 
project will have to proceed from floor to floor. 

The turnover schedule discussed below is based upon completing a floor 
15 working days or three weeks after the floor below has been completed. 
With the present analysie. it appears that the second floor could be finished 
in approximately 33 working days from September 25. 1978 (working day 442). 
This brings projected completion of the second floor to November 9, 1978 
(working day 475). A tabulation of the following expected completion dates 
is given below beginning from the second floor. 

Complete second floor 
Complete third floor 
Complete fourth floor 
Complete fifth floor 
Complete sixth floor 
Complete seventh floor 

November 9, 1978 (W ID 475) 
December 1. 1978 (W In 490) 
December 22, 1978 (W ID 50S) 
la.nuary 16, 1979 (W ID 520) 
February 6. 1979 (W ID 535) 
.February 27. 1979 (W ID 550) 

Thus. it appears probable that by early March 1979 we should be able to 
complete and turn over the entire project. There is some concern that 
this is too rapid a turnover cycle; however, it is my recommendation 
that we work to this plan and evaluate on an ongoing basis how closely we 
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are adhering to it. It is certainly reasonable and in a project of this 
type the 15 working day turnover is within achievable limits. 

Mr. Martinek. Mr. Davis and 1 discussed the above analysis and it was 
agreed it would be the current goal to attain. 

1 shall be in touch with Mr. Martinek shortly to set the next monitoring 
review. 

R15 
m 

To: Mr. L. R. Martinek 

Ralph J. Stephenson. P. E. 


