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Ralph J. Stephenson P.E. P.C. 
I Consulting Engineer 

{ 
( March 26, 1992 

To: Jim Simons 

(with attachments) 

cc: Dick Wever 

Joe Kavanagh 

(minus attachments) 

From: Ralph J. Stephenson 

Re: Sheet #04 network model for portion of A/C network computer run for issue #1, dated 

01/27192, data date 11/04/91. rjs issue #2a, dated March 26,1992 

Dear Jim: 

Attached are four copies of a network model translation made from portions of the issue 1 computer run 

from Alberici/Clark. Sheet #04 includes the turbine generator, the power plant building close in, the 

electrical/chemical building and interior metal walls and caulking. 

I would appreciate you reviewing the network since there are one or two items on which I have 

questions. One of these is the end date for close in of the power plant building, activity 00001. The date 

in the A/C listing appears to differ from the network date. It may be that there is some restraint I 

haven't picked up from the computer run. In any event a check by you would be appreciated. Of course 

you are free to share this network model with Alberici/Clark as you deem appropriate. 

The network shows only early starts and early finishes since the A/C runs have set late finishes for end 

dates some of which are being discussed relative to the contract requirements. As with the previous 

network model issue of sheets #1 and #2, I suggest we omit the late starts and late finishes until the 

additional interrelations, and the authentic end dates are defined. 

~iI" 
Also attached are two computer runs listing the tasks on shee(§) Run A is in early start, early finish 

sequence. Run B is a list by activity number, and within the activity number by early starts and early 
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Ralph J. Stephenson P.E. P.C. 
Consulting Engineer 

March 26, 1992 

finishes. Run B also gives the listing by responsibility since AIC used activity numbers to identify the 

various parties involved. 

Would you please distribute the network and the computer listings to Dick Wever and Joe Kavanagh at 

your convenience. 

I shall call Monday to see if you have received the material in good shape. You should also have 

monitoring report #13 by then. I would appreciate any of your observations on the activity comment 

listing. 

Ralph J. Stephenson, P. E. 
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3/26/92 sht 04 - iss 2a data for msu pp4 alc iss 1 1 

activity earliest earliest days 
finish 

1 

2 

3 

4 

5 

6 

7 

8 

In early start, early finish sequence 



3/26/92 sht 04 - iss 2a data for msu pp4 ale iss 1 2 

activity sub earliest earliest days 
title start finish 

23 190005-QUAL QUALIlY - PART ELECT MACHINERY HOOK-UP QUAL- 7/13/92 7/13/92 0 
- 0 4 

24 IOS0005-CEI PART ";1'1 "'MI'" 1 "'r; I RICAL BUILDING ROOFING - 0 CEI-4 7/13/92 7/13/92 0 

25 TIR TO START INTERIOR BUILDING CAULKING & ~"'AI IN~ - WES-4 17113/92 17113/92 0 
07113/92 

26 " .., ",IART OF ZACK COMPANY MOBILIZATION - 07/13192 lAC-4 17/13/92 7/13192 0 

27 040010-GJOH INSTALL INTERIOR MISC. STEEL - 2 GJOH- 7/13/92 7/14/92 2 
4 

28 ·060005-CEI CHEM 1 ELECTRICAL Bt IILDINr. MuurlN" - 4 CEI-4 7/13/92 7/16/92 4 

29 060005A-CEI COMP CHEMIELECTRICAL BUILDING ROOFING - CEI-4 7/13/92 7/16/92 4 
4 

30 050001-ZAC ZACK COMPANY MoBILIZATION - 5 ZAC-4 i 7/13/92 7/17/92 5 

31 01 001 O-GEC TURBINE - PART INSTALL SOLE PLATES - 10 IGEC-4 7/13/92 7/24/92 10 

32 180002-DFIE DFIE - COMP ELECTRICAL - 10 1 DFIE-4 7/13/92 7/24/92 10 

33 19000SA-QUAL QUALIlY - COMP ELECT MACHINERY QUAL- 7/13/92 7/24/92 10 
HOOK-UP -10 4 

34 070010-WES INTERIOR BUiLDING CAULK & SEALANT - 50 IWES-~ 7/13/92 9/21/92 50 

35 115002-GMID CHEMIELEC. PAINTING & SEAL FLOOR - 15 IGMID-/ II 4/92 15 

! 3 6 050002-ZAC PART INTERIOR METAL WALL ELEV. 875 & 891 - 6 ZAC-4 7/20/92 7/27/92 6 

1

37 030010-SCH EAST ELEV MASONRY 851 TO 905 - 2 SCH-4 7/22/92 7/23/92 2 

38 030015-SCH EAsr ELEV SlONE 851 10 905 - 2 ISCH-4 II /92 7/27/92 2 

39 ~I-l EAST ELEV MASONRY 85110 967 - 2 ISCH-4 7124/92 1121192 2 

40 01 001 OA-GEC TURBINE - COMP INSTALL SOLE PLATES - 5 GEC-4 /I 7/31/92 5 

41 010015-PART GEC TURBINE - SETUP AND INSTALL TB I GEC-4 7/27192 817192 10 
GENERATOR - 10 I 

42 030025-SCH EAST ELVE STONE 851 TO 967 - 2 SCH-4 7/28/92 17129192 2 

43 030055-SCH WEST ELEVATION MA~JNRY F·K - 10 ISCH-4 II"-i 8/10/92 10 

44 050002-ZAC COMP INTERIOR METAL WALL ELEV. 875 & 891 - ZAC-4 7/28/92 11 
11 

In early start, early finish sequence 



3/26/92 sht 04 - iss 2a data for msu pp4 ale iss 1 3 

activity sub 8arll8st earliest days 
title start finish 

45 1050004-LAC IN I ~HIOR METAL WALL ELEV. 894 & 912 - 11 ZAC-4 7/28/92 8/11/92 11 

46 030035-SGH SOUTH ELEVA liON MASONRY - 12 ISCH-4 7/28/92 B/12/92 12 

47 000002-MILE GH~MI~L~G I HI(;AL BUILDINti _ [JMI"U::: I E - 1 1 MILE-4 8/0/92 B/o/92 1 

48 010020-GEC TURBINE - INSTALL M.S.V. - 5 GEC-4 8/10/92 8/14/92 5 

49 010015A-COMP GEC TURBINE - S~IIJP ANU INSTALL TB IGEC-4 8/10/92 B/14/92 5 
GENERATOR - 5 

50 030060-SCH WEST ELEIIAIIUN STONE F-K - 9 15GH-4 18/11/92 8/21/92 9 

51 0300es-SCH WEST ELEVATION MASONRY A·F • 20 ISCH·4 8/11/92 9/8192 20 

52 050006-ZAC INTERIOR METAL WALL ELEV. 930 & 945·8 IZAC-4 8/12/92 8/21/92 8 

53 I03004D-SCH SOUTH ELEVATION STONE· 13 I;:'v ... 011"1;1' 8/31/92 13 

54 1010025'GE(; I UHI:!IN~ • SET LUBE UIL lANK· 2 IGEC-4 8/17192 8/18/92 2 

55 1010030-PART GEG TURBINE - INSTALL Sf EAM PIPING - 5 GEC-4 8/19/92 8/25/92 5 

56 050008·ZAC INTERIOR METAL WALL ELEV. 955 & 963 • 24 ZAC-4 8/24/92 9/25/92 24 

57 1030070·SGH WEST ELEVA t IUN STONE A·F • 26 ISGH·4 8/24/92 19/29/92 26 

58 01 0035· PART GEC TURBINE - INSTALL LUBE OIL PIPING - 5 iGEC-4 8/26/92 9/1/92 5 

59 010030A-COMP GEC TURBINE· INSTALL STEAM PIPING· 15 GEC·4 8/26/92 9/16/92 15 

60 101004D-GEC I UHI:!IN~ - PART ALIGN TO f1ENERATOR • 10 GEC-4 9/2/92 19116/92 10 

61 1010035A-COMP GEG I URBINI: - INSIALL LUBE UIL PII-'ING ·15 GEC-4 9/2/92 9/23/92 15 

62 TIR TO START OF NORTH ELEVATION MASONRY 851 TO 967· SCH·4 9/3/92 9/3/92 0 
09/03/92 

63 030045-SCH NORTH ELEVATION MASONRY 851 TO 967·12 SCH·4 9/3/92 9/21/92 12 

64 1030075·SCH WEST ELEVATION MASONRY A-AA ·2 SCH·4 9/9/92 9/10/92 2 

65 050010-LAG 1:Al::i I EL~VA IIUN ME'l AL WALL PANELS· 10 ZAC-4 9/9/92 19122/92 10 

66 010040A-GEC TURBINE - CONT(1) ALIGN To G~N~HATOR ·5 GEC·4 9/17192 9/23/92 5 

In early start, early finish sequence 



3/26/92 sht 04 - iss 2a data for msu pp4 ale iss 1 4 

activity sub earliest earliest days 
title start finish 

67 010045-PART GEC TURBINE - INSTALL J-BOS, PT & SCT GEC-4 9/17192 9/23/92 5 
CABINETS - 5 

68 030050-SCH NORTH ELEVATION STONE 851 TO 967 - 14 SCH-4 9/22/92 10/9/92 14 

69 070015-WES CAULK EXTERIOR EAST ELEVATION - 5 WES-4 9/23/92 9/29/92 5 

70 050015-ZAC SOUTH ELEVATION METAL WALL PANELS - 7 ZAC-4 9/23/92 10/1/92 7 

71 010040B-GEC TURBINE - COMP ALIGN TO GENERATOR - 5 GEC-4 9/24/92 9/30/92 5 

72 010045A-COMP GEC TURBINE - INSTALL J-BOS, PT & SCT 
CABINETS - 5 

IGEC-4 9/24/92 9/30/92 5 

73 010065-GEC TURBINE - HARDWIRE PT & CTS - 30 GEC-4 9/24/92 11/4/92 30 

74 03008D-SCH WEST ELEVATION STONE A-AA - 2 SCH-4 9/30/92 10/1/92 2 

75 011 TURBINE - INSTALL MOTOR liUN I HuL CENTER - IGEC-4 10/1/92 10/7/92 5 
5 

76 01055-GEC TURBINE - INSTALL PIPING AND VALVES - 5 IGEC-4 10/1/92 10/7/92 5 

77 010060-PART GEC TURBINE - HARDWIRE CONTROL SYSTEM - GEC-4 10/1/92 10/21/92 15 
15 

78 07002D-WES CAULK EXTERIOR SOUTH ELEVATION - 5 WES-~ 10/2/92 10/8/92 5 

79 050025-ZAC WEST ELEVA liON ME1AL WALL PANI:LS - 10 LAC-4 10/2/92 10/15/92 10 

80 T/R TO START INSTALL EXTERIOR WINDOWS EAST ABP-4 10/5/92 10/5/92 0 
ELEVATION - 10/05/92 

81 T/R TO START OF ROOFING MOBILIZATION - 10/05/92 CEI-4 10/5/92 10/5/92 0 

82 060001-CI:I CI:I HUUI-·ING MOBILIZATION - 5 CEI-4 10/5/92 10/9/92 5 

83 100005-ASP INSTALL I:X II:HIUR WINDOWS EAST ELEVATION 
- 5 

ASP-4 10/5/92 10/9/92 5 

84 100010-ASP INSTALL EXTERIOR WINDOWS SOUTH ABP-4 10/12/92 10/16/92 5 
ELEVATION - 5 

85 060010-CEI GENERAL BUILDING ROOF COL. F - K@ 922.5 - 6 CEI-4 10/12/92 10/19/92 6 

86 070030-WES CAULK EX II:HIOH WI:S I I:LI:VA IIUN - 5 WI:X-4 10/16/92 10/22/92 5 

87 050020-ZAC NOH1H I:LI:VAIIUN MI:IAL WALL I-'ANI:LS - 7 ZAC-4 10/16/92 10/26/92 7 

88 100015-AI::lP INSTALL EXTERIOR WINDOWS NORTH ABP-4 10/19/92 10/23/92 5 
ELEVATION - 5 

In early start, early finish sequence 



3/26/92 sht 04 - iss 2a data for msu pp4 alc iss 1 5 

activity sub earliest earliest days 
title start finish 

89 ENERAL BUILDING - F@967-3 10/20/92 10/22/92 31 

11/4/92 10 

92 11/2/92 7 

93 10/30/92 5. 

1112192 

1113/92 

11/4/92 

CK OUT - 30 GEC-4 11/19/92 114/93 30 

In early start, early finish sequence 



,,) 

3/26/92 sht 04 - iss 2a data for msu pp4 alc iss 1 1 

activity sub earliest earliest days 
title start finish 

1 11/4/92 

2 

3 4 

4 10 

5 

8114/92 

8/18/92 

9/1192 5 

9/23/92 15 

9/1 192 10 

5 

9/23/92 5 

9/30/92 5 

5 

10/21/92 

10/28/92 

11/4/92 

11/4/92 

11/11/92 
1 BLOW DOWN· 5 

In ascending activity number, early start, early fin sequence 



3/26/92 sht 04 - iss 2a data for msu pp4 alc iss 1 2 

activity earliest days 
finish 

COOLING WATER - 1 11118/92 10 

114193 

0 

6/24/92 2 

711/92 2 

·11 7/21/92 

29 030010- 0905 - 2 7/23/92 

30 0905·2 7/27/92 

2 

6/24/92 2 

6/29/92 3 

12 

36 8/31/92 13 

37 030045·SCH NO 9/21/92 12 

14 

39 10 

40 HW LEVATION STONE F-K· 9 8/21192 9 

41 9/8/92 20 

·26 26 

9/10/92 2 

44 ·2 10/1/92 2 

In ascending activity number, early start, early fin sequence 



3/26/92 sht 04 - iss 2a data for msu pp4 alc iss 1 3 

activity days 

45 5 

46 - 2 2 

47 

48 8/11/92 11 

49 7/27/92 6 

50 

51 050006- V. 930 & 945 - 8 8/21/92 

52 . 955 & 963 - 24 9/25/92 

9 22/92 

10/1/92 7 

55 050020-ZAC NORTH ETAL WALL PANELS - 10/26/92 7 

56 050025- ANELS - 10 10/15/92 10 

10/12/92 10/19/92 6 

10/20/92 10/22/92 3 

11/3/92 11/3/92 

717192 5 

9/21/92 50 

9/29/92 

11/2/92 5 

66 lOA WEST ELEVATION - 5 10/22/92 5 

In ascending activity number, early start, early fin sequence 



3/26/92 sht 04 - iss 2a data for msu pp4 ale iss 1 4 

activity sub earliest earliest days 
title start finish 

67 HOLLOW METAL CHEM I ELEC. VAN·4 6/23/92 6/23/92 0 

5 

5 

70 5 

71 10/16/92 5 

72 10/2 19 5 

73 10/30/92 5 

8/4192 15 

76 7/1/92 2 

77 6/15/92 

78 6/23/92 6/29/92 

80 

81 10 

·0 0 

7/13/92 

7/24/92 10 

8/7192 10 

8/14/92 

10/7/92 

88 060005· / L CTRICAL BUILDING ROOFING· 4 CEI·4 7/13/92 7/16/92 

In ascending activity number, early start, early fin sequence 



~ 

, 3/26/92 sht 04 - iss 2a data for msu pp4 ale iss 1 5 

activity sub earliest earliest days 
title start finish 

89 TRICAL BUILDING ROOFING· 7/13/92 0 

90 4 

91 5 

92 717192 717/92 0 

93 6/15/92 0 

94 0 

95 0 

96 0 

97 0 

98 I 

99 TIR o S ART OF ZACK COMP N ION· 07/13192 ZAC·4 7/13/92 7/13/92 0 

In ascending activity number, early start, early fin sequence 



To: Jim Simons 

cc: 

(with attachments) 

Dick Wever 

Joe Kavanagh 

(minus attachments) 

From:Ralph J. Stephenson 

Ralph J. Stephenson P.E. P.C. 
Consulting Engineer 
March 8, 1992 

Re: Sheets #01 and #02 network model for portion of AI C network computer run for issue #2, 

dated 02/27/92, data date 11/04/91. rjs issue #2a, dated February 27,1992 

Dear Jim: 

Attached is the preliminary check package of network models for the issue 2 computer run from 

Alberici/Clark. The run includes much of the early field work and procurement for the project. I am 

completing the remainder of the network now from the material you provided me. 

The networks in the package are three copies each of sheets #01 and #02, issue 2a, which corresponds to 

the AIC runs 29 and 30, dated February 22,1992 and February 27,1992. 

This is a preliminary graphic network since it should still should be reviewed by you and, if you feel 

appropriate, by Alberici/Clark. Note that no late starts and late finishes are shown. I suggest we 

leave these off the runs until the additional interrelations are defined between other contractors and 

other related portions of the building. 

I have shown the structural steel and the supported floor pours on sheet #01. These may change but I 

have no official word on the nature of the revisions as yet. Thus they are duplicated from the rjs issue 

#le, dated February 18,1992. 

Also attached is a packet of computer runs showing the activity, the responsibility and sheet number, 

the early start and early finish, the activity type, and the duration. These have been listed in various 



.. 

sequences. 

Ralph J. Stephenson P.E. P.e. 
Consulting Engineer 
March 8, 1992 

Packet A is the run for network model sheets #01 and #021isted in ascending order of early starts and 

early finishes. Packet B shows the activities on sheets #01 and #02 listed in ascending order of their 

activity numbers. 

Packet C shows the activities on sheet #01 listed in responsibility, sheet #, and early start sequence. 

Packet D is the same listing for sheet #02 activities. 

I shall call you Monday or Tuesday to make certain you have received the material in good shape, and 

to see if you have any questions. 

We should set a meeting soon to review the material and establish the procedures to be used to monitor 

the project. 

Ralph J. Stephenson, P. E. 



~8/92 .J'~rtf'Z-
iss 2a data for msu pp4 ale iss #2 ~ 1 

~~ 

activity sub earliest earliest type d 
i title start finish 

1 0 
,.t:>o 

2 5 
It/:) CI 

3 0 
/DO 

4 5 
~Cc:::l 

5 5 
/&>'0 

6 

7 

8 

9 6 /.:.>0 

1 0 2 
;0-0 

1 1 

1 2 5 ;1:1(:;> 

1 3 0 IDO 

~::::...~ o~ r.I..I; 1 4 0 

...... ....... -<1' 
3/2/92 15 -1 5 c;-.. _., ...... ,t. "'- ;CI~ 

"CI~. A- .....,,,_.1 /' 
16 3/3/92 

/lX>~~' 
1 7 

".t/-t - 7-rt.-~, .,. ~ 
~!.#7 .. CIi_ v''''~' 

1 8 2 
1()t:J A/ - 0.... tJ'w'-

1 9 3/6/92 0 :r-.. ~ .a.w-~ /""ko r., "'" 
~ ;~:I, .. ,J/ #;; ..J; ... .l ~ • .:...., 

20 19stona 0 
"", .. I- .yt 

21 0 u 

22 19stona 0 II / 
.,// 

37D 23 19stone 0 ., 
-24 4 

{,o% .,,/' 

25 0 
".:.1 ... - ; II!J. 

./ 
26 1 0 J.-'J"'~ /" - TO 140028 

I ... ~.rl../ 27 000090-AL T ERECT SEQUENCE 12 STRUCT STEEL- ALMET-1 3/13/92 3/16/92 2 
2 .. 

In early start early finish sequence 



3/8/92 

activity 

28 

29 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

iss 2a data for msu pp4 ale iss #2 

sub earliest earliest type d 
title start finish 

2 

2 

7 

o 

.!,)..o. io' ",,"cl • ..:. ~ 

,..., ~L. 

2 

·s/c-~ 
.r.,("'" ..:, ..4;\. 

~#-"7 '" 
S-.4~v 

w.-.i, " ... 
r/- ..... 

44 

r.4~5~~TJW~~~~mm~~--~~~~.-~~-nasr--t2--

46 ·1 3/25/92 3/27192 

47 3/25/92 4/1192 6 

48 3/25/92 4/2192 7 

49 ·1 3/26/92 3/26/92 o 

50 4 

51 o 

52 2 

53 ·2 ·1 3/30/92 3/31192 2 

54 LE· AIR HEATER TAM·2 3/30/92 4/2192 Task 4 

In early start early finish sequence \ 



3/8/92 iss 2a data for msu pp4 alc iss #2 3 

activity sub earliest earliest type d 
title start finish 

55 4/2/92 2 

56 

57 4/1/92 2 

58 411/92 6 

59 

60 

61 

62 4/3/92 10 

63 4/6/92 

64 7 

65 

66 

67 

68 

69 2 

70 23 

71 

72 

73 

74 6 

75 4/9/92 30 

76 4/10/92 

77 4/10/92 

78 4 

79 

80 

81 4/13/92 4/13/92 Milestone 0 

In early start early finish sequence 



3/8/92 iss 2a data for msu pp4 ale iss #2 4 

activity sub earliest earliest type d 
title start finish 

82 4/14/92 

83 4/16/92 

84 5/13/92 23 

85 

86 0 

87 2 

88 

89 

90 4/15/92 4/16/92 2 

91 1 ·1 4/15/92 4/17192 3 

92 ·1 4/15/92 4/21192 5 

93 

94 1: 

95 0 

96 2 

97 2 

98 

99 

4 

15 

20 

10 

20 

o 

2 

108 140472· 
PM 04/21192 

ACE UPPER SW· TAM·l 4/22/92 4/22/92 Milestone o 

In early start early finish sequence 



3/8/92 iss 2a data for msu pp4 alc iss #2 5 

activity sub earliest earliest type d 
title start finish 

4/25192 o 

·1 4127192 4/27192 o 

5/4/92 5/4/92 o 

·1 5/4192 5 

·1 5/11192 3 

5114/92 3 

0 

0 

2 

121 1 2 

3 

5/26/92 3 

5/27192 

3 

9 

0 

5/28/92 

5/28/92 5/28/92 0 

5/28/92 5/28192 0 

5/28/92 

0 

5129/92 6/1192 2 

5/29/92 6/1192 2 

135 140090· • 6 TA ·2 6/1/92 6/8192 Task 6 

In early start early finish sequence 



3/8/92 iss 2a data far msu pp4 ale iss #2 6 

activity sub earliest earliest type d 
title start finish 

8 

o 

o 

o 

4 

6 

o 

3 

4 

o 

o 

3 

4 

4 

3 

o 

o 

3 

162 140094- ER·4 TAM·2 6/12/92 6117/92 4 

In early start early finish sequence 



3/8/92 iss 2a data for msu pp4 alc iss #2 7 

activity sub earliest earliest type d 
title start finish 

7 

2 

4 

4 

6 

6 

7 

2 

3 

4 

2 

3 

5 

o 

2 

3 

1 89 140200·TAM UREA DISTRIBUTION MODULES - 5 TAM·2 7/2/92 719/92 Task 5 

In early start early finish sequence 



" 3/8/92 iss 2a data for msu pp4 alc iss #2 8 

activity sub earliest earliest type d 
title start finish 

In early start early finish sequence 



'. , 

• 3/8/92 iss 2a data for msu pp4 alc iss #2 1 

activity sub earliest earliest type d 
title start finish 

1 0 

2 5 

3 5 

4 5 

5 6 

6 5 

7 6 

8 6 

9 

1 0 

1 1 

1 2 

1 3 4 

1 4 3/16/92 2 

1 5 3/18/92 2 

1 6 3/23/92 3 

1 7 4 

1 8 2 

1 9 2 

20 

21 65 

22 

23 

24 23 

25 

26 4/8192 4/9/92 2 

27 020030·NC ·20 4/10/92 5/7/92 20 

In activity number order 



3/8/92 iss 2a data for msu pp4 alc iss #2 2 

activity sub earliest earliest type d 
title start finish 

28 418192 

29 

30 23 

3 1 

32 4 

33 

34 

35 4114192 231 

36 4/17192 

37 4/10/92 

38 4 

39 

40 4/17192 

41 4115/92 5/15/92 

42 4/20/92 5/15/92 20 

43 4/13/92 4/14/92 2 

44 4/15/92 4/15/92 

45 23! 

46 15 

47 

48 

49 

50 2 

5 1 2 

52 1. 

53 2 

54 3/24/92 3/24/92 Task 

In activity number order 



3/8/92 iss 2a data for msu pp4 ale iss #2 3 

activity sub earliest earliest type d 
title start finish 

55 

56 3 

57 4 

58 2 

59 

60 4/8/92 6 

61 4/2/92 2 

62 4/14/92 8 

63 4/3192 4/3/92 

64 4/6/92 4/14/92 7 

65 4/9192 4/9192 

66 ·1 4/9/92 5/20/92 30 

67 1 6 

68 5 

69 3 

70 4 

71 4/20/92 10 

72 ·1 4/17/92 

73 

74 ·1 4/17/92 

75 4114/92 

76 4/21/92 2 

77 5 

78 ·1 4/16/92 2 

79 2 

80 ·1 5/11/92 5/13/92 

81 140074-TAM ROUGH 5/14192 5/18/92 3 

In activity number order 



3/8/92 iss 2a data for msu pp4 ale iss #2 4 

activity sub earliest earliest type d 
title start finish 

82 5/20/92 

83 

84 

85 

86 

87 

88 

89 

90 

91 

92 4 

93 

94 

95 3 

96 3 

97 

98 

99 

6 

2 

6123/92 6 

6/23/92 6 

6124/92 

4 

2 

1 08 140128· 6/9192 6/11/92 Task 3 

In activity number order 



3/8/92 iss 2a data for msu pp4 alc iss #2 5 

activity sub earliest earliest type d 
title start finish 

2 

8 

2 

3 

4 

6 

51 

3 

2 

7 

13 

9 

5 

2 

1 35 140182·TAM WEL 7/15192 7123192 Task 7 

In activity number order 



3/8/92 iss 2a data for msu pp4 alc iss #2 6 

activity sub earliest earliest type d 
title start finish 

In activity number order 



3/8/92 iss 2a data for msu pp4 alc iss #2 7 

activity sub earliest earliest type d 
title start finish 

0 

0 

5/4/92 5/4/92 0 

5/15/92 5/15/92 0 

5/27192 5/27192 0 

0 

5/28/92 5/28/92 0 

5/28/92 ·5/28/92 0 

5/28/92 5/28/92 0 

TAM-2 5/29/92 5/29/92 0 

In activity number order 



3/8/92 iss 2a data for msu pp4 ale iss #2 8 

activity sub earliest earliest type d 
title start finish 

In activity number order 



3/8/92 iss 2a data for msu pp4 ale iss #2 1 

activity sub earliest earliest type d 
title start finish 

1 00OO10·T/R TO AWARD CONTRACT TO A/C-l 11/4/91 11/4/91 Task 0 
ALBERICI/CLARK • 11/04/91 

2 000015-AlC un .. 11 'A,TION· 5 A/C-l 11/4/91 11/8/91 Task 5 

3 020005-AlC ELECT. M Ell, FLOU SEAL., BATT RM • A/C·' 4/6/92 4/6/92 Task 1 
FORM/REBAR • 1 

4 '020010-AlC ELECT. MEZlo FLOU SEAL, BATT RM • I A/C-l 4/7/92 4/7/92 Task 1 
POUR -1 

5 020020-AIC OPERATING FLOOR - FORM/REBAR • 1 A/C-1 4/7/92 4/7/92 Task , 
6 ~~~~~;~~~ ~~ I cH, HCA II:H A~H LUAU t-LUUH~ AlC-, 4/8/92 4/8/92 laSK 1 

7 020025-AlC OPERA liNG t-LUOR - POUR· 1 'A/C-l 418/92 4/9/92 I asK 2 

8 020015·AlC ELECT. MEZZ, FLOU SEAL, BAn RM· CURl: 
- 23 

A/C-l 4/8/92 5/8/92 TasK 23 

9 020050·AlC BATTERY, SECONDARY FAN FLOOR· AlC-l 4/9/92 4/9/92 Task 1 
FORM/REBAR - 1 

1 0 1020040·AlC AIR HEATER, HEATER ASH LOAD FLOORS AIC-l 4110/92 4/10192 TasK 1 
- POUR - 1 • 

1 1 PRIMARY FAN FLOOR· FORM/Ht:I:!AH • 1 A/C-1 4/10/92 4/10/92 Task 1 

1 2 Q~0_05':AlG~ ... ""' ...... n,IY FAN I"'t:u!:;) IAL~ • 
FORM/REBAR· 4 

A/C-l 4/10/92 14/15/92 Task 4 

1 3 i 020030·AlC UI'l:HA IINU HUUM - CUHI: - 20 A/C-l 4/10/92 5/7/92 TaSK 20 

1 4 020055-AlC tlAIIt:t1T, SI:GONuAHY AIH t-AN t-LOUH· A/C-l 4/'3/92 4/13/92 laSK 1 
POUR -1 

1 5 020OS0·A/C ELEVA I OR MACHINE ROOM FLOoR· A/C-1 4/13/92 4/14/92 Task 2 
FORM/REBAR - 2 

1 6 1020086-AlC PRIMAHY AIH FAN PEDESILES -
FORMIREBAR • 4 

A/C-l 4/13/92 4/16/92 I ask 4 

1 7 O~OO45-AlC AIR HCA I cH, HEATER ASH LOAD FLOORS IA/C-l 4113/92 5/13/92 TasK 23 
- CURE - 23 

i ... 

1 8 .~. IRIMARY AIR FAN FLOOR - POUR - 1 IA/C-l 4114/92 4/14/92 TasK 1 

._.\RY AIR FAN t-LOOH - AlC-l 4/14/92 5/14/92 Task 23 1 9 
CURE·23 

BAIII:HY, ,_. 

20 020085-AlC E:lI:VA IUH 
- 1 

,_ HOUM t-LOUH - POUH A/C-l 4/15/92 4/15/92 Task 1 

21 020075-AlC PRIMARY AIR FAN FLOOR· CURE· 23 AlC-l 4/15/92 5/15/92 Task 23 

22 i 020056-A/C Sf( :lNIlA~Y t-AN I"'I:U!:;) IA~ • POUR - 1 I A/C-l 4/16/92 4/16/92 Task 1 

23 020090·AlC ELEVATOR MA~HINE ROOM FLOOR· CURE I A/e-l 4/16/92 5/18/92 laSK 23 
- 23 

24 020071-AlC PRIMARY FAN PEDESTLES • POUR· 1 ! Ale·' 4/17192 4/17/92 laSK 1 

25 I 020061·AlC SECONDARY FAN I"'I:Ul:::i r ALS - CURE· 
20 

I A/e·l 4/17192 5/14/92 laSK 20 

26 020076·AlC PRIMARY FAN PEDESTLES • CURE· 20 I A/C·l 4/20/92 5/15/92 I aSK 20 

27 TIR TO START OF ALMET ERECT sTRUCr STEEL-
01106/92 

ALMET·1 1/6/92 116/92 Task 0 

Sheet #01 in responsility I sheet and early start order 



3/8/92 iss 2a data for msu pp4 ale iss #2 2 

activity sub earliest earliest type d 
title start finish 

28 1110/92 5 

29 5 

30 1/27192 6 

3 1 2/3/92 5 

32 2/11/92 6 

33 6 

34 2 

35 3 

36 5 

37 2 

38 4 

39 2 

40 2 

4 1 3 

42 41 

43 2 

44 2 

45 

46 65 

47 -1 3/2192 

48 3/2/92 3/2/92 0 

49 -1 3/2/92 3/20/92 15 

50 3/3192 0 

5 1 0 

52 316/92 0 

53 4 o· 319192 0 
03/06192 PM - TO 140024 

54 140442- M DELIVER· FRAMING STEEL· 03/06/92 PM 319192 3/9192 Milestone 0 
• TO 140022, 038, 046, 084, 104, 164 

Sheet #01 in responsility, sheet and early start order 



• 
3/8/92 iss 2a data for msu pp4 ale iss #2 3 

activity earliest type d 
start 

55 3/9/92 0 

56 

57 0 

58 0 

59 0 

60 

61 

62 

63 3/24/92 

64 -1 3/24/92 0 

65 3/25/92 

66 3/25/92 2 

67 3 

68 0 

69 3/26/92 4 

70 -1 3/30/92 3/31/92 2 

71 4/2/92 2 

72 14003 -
- 2 

4/2/92 

73 

74 4/3/92 

75 4/3/92 8 

76 -1 4/6/92 7 

77 4/9/92 

78 4/9/92 0 

79 6 

80 4/9/92 5/20/92 

81 4/13/92 4/13/92 0 

Sheet #01 in responsility, sheet and early start order 



3/8/92 iss 2a data for msu pp4 ale iss #2 4 

activity sub earliest earliest type d 
title start finish 

82 ·1 4'14/92 4'14/92 

83 ·1 4/14'92 

84 4/15/92 

85 ·1 4/15/92 

86 5 

87 2 

88 2 

89 15 

90 4/20/92 10 

91 ·1 4/21/92 2 

92 ·1 4/22/92 0 

93 0 

94 ·1 5/4192 5/8/92 5 

95 5/13/92 3 

96 5/14/92 5/18/92 3 

Sheet #01 in responsility, sheet and early start order 



3/8/92 iss 2a data for msu pp4 ale iss #2 1 

activity sub earliest earliest type d 
title start finish 

1 140442·TAM DELIVER - ;RAMIN(' STEEL - PM 031OS/92 TAM-2 3/9/92 3/9/92 IMiestone 0 
! 

2 140444-TAM DELlVI:::H • A~H (;LA~~lrII:::H • 03/09192 • IAM-2 3110/92 3110/92 I Milestone 0 
TO 140180 

3 140452-TAM DELIVER SUPPORTS & HANGERS· PM TAM-2 3117192 3/17192 Milestone 0 
03116/92 

4 140002-TAM INSTALL LIMESTONE SILO· 1 TAM·2 3123192 3/23/92 lasK 1 

5 140004-TAM - LlMESiUNt: FOUNDATION STRUCTURE· TAM-2 3123192 3/23192 I aSK 1 
1 i 

6 140180·TAM ROUGH SET • A~H (;~~lrlt:1'\ • 2 IAM-2 3/23/92 3/24/92 i Task 2 

7 140008-IAM GROUND 
·7 

I- DUGI • EGON 10 AH IAM-2 3123192 3/31/92 Task 7 

8 14018S-TAM ERECT· ASH CLASSIFIER· 6 TAM-2 3125192 411192 Task 6 

9 140188-TAM ROUGH SET· ASH DUCT· 7 TAM-2 3125192 412192 Task 7 

1 0 6';;~~~91;M DELIVEH • AIR HEA II:::H HOPPI:::R • PM IAM-2 3/30/92 3/30192 Milestone 0 

1 1 140050·TAM GROUND I- • AIR HEA TER lAM-2 3130/92 ·412/92 Task 4 
HOPPER-4 

1 2 140208-TAM ERECT· ASH DUCT· 10 TAM-2 4/3/92 4116/92 Task 10 

1 3 140468-TAM DELIVER· SNCR SYSTEM TANK· PM TAM-2 4/16/92 4/1S/92 [Milestone 0 
04/15/92 

1 4 140070· TAM SET· UREA TANK· 2 TAM-2 4/16192 4/17192 Task 2 

1 5 14023S·TAM ERECT· ASH DUCT· 4 TAM-2 4117192 4/22192 Task 4 

1 6 140470·TAM DELIVER· TEMPERIN('I PREHEAT COILS TAM-2 
• PM 04/20/92 

4121/92 4/21/92 !Milestone 0 

1 7 14047S-TAM DELIVER· UPPER RW FURNACE TUBES· TAM·2 4/25192 4/25192 I Milestone 0 
PM 04/24/92 

1 8 140478-TAM DELIVER· AIRHEATEA - PM 05/01192 TAM-2 5/4/92 (14/92 I Milestone 0 

1 9 140478-TAM DELIVER AIR HEATER· PM 05/01192 TAM-2 5/4/92 5/4/92 I Milestone 0 

20 1404BO·IAM UI:::L1VI:::R· 1:::1 :IN(]~llI:::H· I"M 05101192 IAM-2 514192 5/4192 I Milestone 0 

21 FROM 140052-TAM INSTALL COMBUSTOR BOILER 
HANGERS· SHT #01 • PM 05101192 

TAM-2 5/4/92 5/4/92 Milestone 0 

22 140484-1 AM UELIVER illER 10 AH ·I"M IAM·2 5/15/92 5/15192 Milestone 0 
05/14/92 

23 It-ROM 140074-!AM HOUGH ~EI I-UHN I-W UI"I"EH ·I"M IAM-2 5/19/92 5/19/92 Milestone 0 
05118/92 - SHT #01 i 

24 140078-1AM ROUGH SI::: T • FUHN RW UPPI:::R - 2 ! IAM-2 5/19/92 5120/92 lasK 2 

25 140080- lAM ROUGH ~E I • AIH HEA II:::H HOI"I"EH - 2 IAM-2 5/21/92 5/22/92 I aSK 2 

26 140082-1 AM PAH I EHI:::G I • UI"I"EH fUHN lolil JI-WAI 

3 
- IAM-2 5/21/92 5/26/92 ·Iask 3 

27 140084-TAM AIR HEATER SUPPORT STEEL· 3 TAM-2 5126192 5128/92 Task 3 

Sheet #02 in responsility, sheet and early start order 



3/8/92 iss 2a data for msu pp4 ale iss #2 2 

activity sub earliest earliest type d 
i title start finish 

28 5/27192 0 

29 5/27/92 3 

30 5/27192 9 

31 

32 0 

33 0: 

34 5/28/92 0 

35 5/28/92 

36 5/29/92 5/29/92 0 

37 5129/92 2 

38 

39 

40 6/2/92 

4 1 612/92 6/2/92 0 

42 6/2192 6/11192 8 

43 

44 

45 

46 613/92 0 

47 613192 0 

48 613/92 6/8/92 4 

49 6/3/92 6/10/92 6 

50 

51 

52 6/8/92 

53 6/8/92 

54 6/8/92 6/10/92 Tas 3 

Sheet #02 in responsility, sheet and early start order 



3/8/92 iss 2a data for msu pp4 ale iss #2 3 

activity sub earliest earliest type d 
title start finish 

55 14015B·TAM LIMESTONE CHUTES - 4 TAM-2 6/8/92 6/11/92 Tast< 4 

56 140516-TAM ~ELIVER • SUPERHEATER I:;Nl .JSllfil:; 
HEADERS - PM 06108192 ,~, -, 

TAM-2 6/9/92 6/9/92 Milestone 0 

57 140518'T~M ~I:LlVER • SUPERHEATER ENCLOSURE TAM-2 6/9/92 6/9/92 Milestone 0 
HEADERS· PM 06108/92 

58 140128-TAM ROUGH SET • FURN LW LOWER· 3 TAM-2 6/9/92 6/11/92 Tast< 3 

59 140108-TAM ERECT - RI=r.mJn'RY AIR HEATER - 4 TAM-2 6/9/92 6/12192 Tast< 4 

60 140144·TAM ROUGH ~I:T - t-UHN SW LOWeH - 4 IAM-2 6/9/92 6/12192 . Tast< 4 
i 

61 14010S-TAM cHeG I - UPPI:;H t-UHN HW - 7 IAM-2 6/9192 .6/17192 TasK 7 
! 

62 140110- TAM cREG r • ECONOMIZER· 3 TAM·2 6111/92 6/15/92 TasK 3 

63 140518·TAM DELIVER - SUPERHEATER ENCLOSURE TAM-2 6/12/92 6/12/92 Milestone 0 
WALLS· PM 06/11/92 

64 ~~IT~- ~A~M [J~~~~7~ s~ -'" ,~, 1 t:H ENCLOSURE fAM-2 6/12192 6112/92 Task 0 

65 140172· TAM LIMES IUNt: ROTARY BLOWER - 3 TAM-2 6/12/92 6/16/92 Task 3 

66 140094-TAM ERECT· STEAM COIL AIR HEATER - 4 TAM-2 6/12/92 S/17192 Task 4 

67 140142-TAM ERECT· LOWER FURN FW· TAM-2 6/12192 6/22/92 TaSK 7 

68 140112-IAM cHcGI - AIH HI:AIER HOPPEH·6 IAM-2 6115/92 6122192 Task 6 

69 140160· lAM cRECT· LOWER FURN SW - 6 TAM-2 SI15192 6/22192 TasK S 

70 140114-TAM ROUGH SET DUC1 • SH 10 t:vuNOMllcH-
2 

IAM-2 S/16/92 6/17192 TaSk 2 

71 140124-TAM ROUGH SET SOUl I:SLOWI:;H piPING - 2 TAM-2 6/1S192 6/17/92 last< 2 

72 140122-IAM EHECT - S' FEEDWATEH PIPE· 4 TAM-2 S/16192 6119/92 TasK 4 

73 140148·TAM SOOT BL,J\l\fERS • ROTARY· 4 TAM·2 6/16192 6/19/92 TasK 4 

74 140116-TAM ERECT DUCT· ECON TO AH· 6 TAM·2 .6/16/92 6123/92 TasK 6 

75 140118·TAM ERECT· EXPANSION JOINT· 6 TAM·2 6/16/92 6/23/92 ,Task 6 

76 140120·TAM FEEDWATER VALVE & PIPING· 7 TAM·2 6/16/92 16/24/92 TasK 7 

77 140136·TAM ROUGH SET - RETRACTABLE SOOT TAM·2 6/18192 6119/92 Task 2 
BLOWER· 2 

78 140134-TAM WELD UPPER FURN RW - 8 TAM-2 6/18/92 S/29/92 Task 8 

79 140130·TAM ERECT BUCKSTAYS - 70 TAM·2 6/18192 i 9125/92 Task 70 

80 140138'IAM HOUUH Se I • HI:AI Ht:vUVt:HI AREA TAM-2 S/22192 S/24/92 Task 3 
BUCKSTAYS • 3 

81 140146·TAM INSTALL - CYCLONE SUPPORT STEEL· 4 TAM·2 S/22/92 S/25/92 Task 4 

Sheet #02 in responsility. sheet and early start order 



3/8/92 iss 2a data for msu pp4 ale iss #2 4 

activity sub earliest earliest type d 
title start finish 

95 

96 717/92 0 

97 717/92 4 

98 5 

99 5 

9 

0 

6 

4 

3 

7 

4 

4 

7/23/92 7/23/92 0 

Sheet #02 in responsility, sheet and early start order 



3/8/92 iss 2a data for msu pp4 ale iss #2 5 

activity sub earliest earliest type d 
I • title start finish 

109 1 

110 1 

4 

3 

Sheet #02 in responsility, sheet and early start order 



1; - ... 

Mr. James Simons 
Project Representative 
Michigan State University 
Physical Plant 
East Lansing, Michigan 48824 

Dear Jim: 

Ralph J. Stephenson P.E. P.C. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 ph 517 772 2537 

October 22. 1991 

Enclosed is a copy of the material you, Dick Wever and I prepared on Monday, 
October 21, 1991 outlining contents of the General Project Manager's briefing 
manual for the Power Plant #4 project. 

This replaces the rough copy left with you and Dick. There were a couple of minor 
changes made, including the addition of Dick's name to the list of those present at 
the pm meeting and a change in the reference date of the current networks. 
Otherwise the material is the same, but more readable. 

Only one copy is being sent and that to you since I feel that distribution to the others 
is best made through one source. I shall check with you on Thursday, October 24, 
1991 to see if you got the information. 

Thanks for your help. 



T. B. Simon Unit 4, Michigan State University w notes #3 

1. 1:40:36 PM - Monday, October 21, 1991 
1.1. T. B. Simon Power Plant Unit 4 Addition notes 
1.2. By Ralph J. Stephenson 
1.3. Meeting date - Monday, October 21, 1991 
1.4. Location - MSU Physical Plant office & MSU Power Plant field office 
1.5. Those attending 

1.5.1. AM meetings 
Robert Nestle - University engineer 
Robert Dowding - MSU contracts officer 
Joe Kavanagh - MSU project manager 
Jim Simons - MSU project representative 
Dick Wever - MSU construction superintendent 
Ralph J. Stephenson - consultant 

1.5.2. PM meetings 

1.6. Agenda 
1.6.1. AM 

1.6.2. PM 

Dick Wever - MSU construction superintendent 
Jim Simons - MSU project representative 
Ralph J. Stephenson - consultant 

Discuss assignment of contracts 
Discuss interim date structure 
Review lay down area designations 
Decide on how to convey contract data to General Project Manager (gpm) 

Prepare briefing manual for General Project Manager 
1.7. MSU Power PlantH addition briefing manual 

1.7.1. Table of contents - checks indicate item put in briefing manuals 
¥Milestone dates 
-v'oesign data and schedules 
VCovered in the 17 point discussion below under acceptance of the various contracts 
indicated 

-YPlanning and scheduling project work 
Design 
Fabrication 
Installation and erection 

-YContracts awarded to date 
-YContracts to be awarded 
-YManagement scope of work included in contracts 
-YFabrication data and schedules 
-YTracking project work 

Design 
Fabrication 
Installation & erection 

-YProcessing payments 
-YProcessing submittals 
-YProcessing revisions 

v'Installation & erection data a"d schedules 
1.7.2. Briefing Manual 

Contracts awarded to date 
62.3401 - Steam generator - furnish & erect 

Tue, Oct 22, 1991 Page 1 



Tue, Oct 22,1991 

T. B. Simon Unit 4, Michigan State University - notes #3 

Awarded to Tampella Keeler - March 11, 1991 (wd 304) 
62.1001 - Turbine generator - furnish & erect 

Awarded to General Electric - March 1, 1991 (wd 298) 
62.0601 - Cooling tower - furnish & erect 

Awarded to Thermal Dynamic Towers, Inc. - April 10, 1991 (wd 326) 
62.0203 - Fabric filter 

Awarded to Environmental Elements Corporation - March 19, 1991 (wd 310) 
64.0212 - Distributed controls 

Awarded to Bailey Controls Company - March 14, 1991 (wd 307) 
71.0402 - Site work & concrete foundations 

Approved for award to Design & Build of Lansing, Inc. - June 7, 1991 (wd 368) 
61.4001 - Structural steel 

Approved for award to Almet, Inc. - July 26,1991 (wd 401) 
72.0200 - General Project Management 

Awarded to joint venture of Alberici/Oark - approvd for award October 11, 
1991 (wd 4560 
Includes 

Architectural and building enclosure - formerly numbered 71.0403 
Mechanical construction - formerly numbered 72.0200 

Contracts to be awarded 
73.0200 - Electrical construction - to be bid in January, 1992 & approved at the 
February, 1992 Board meeting 

To be assigned to General Project Manager (72.2000) 
63.0000 - Electrical equipment - bids received October 7, 1991 (wd 451) 

Apparent low bidder - ? 
Installation of electrical equipment to be assigned to electrical construction 
contractor (73.0200) 

Scope of General Project Manager's (gpm) work included in contracts 
From page lA-4 & 5 - General Construction· 72.0200 - original specifications 

Project Mana~ement Re(luirements.- The Contractor and his subcontractors 
shall actively participate in and adhere to the Owner's project management 
requirements, job rules and conduct, fire protection and safety procedures, and 
all other procedures initiated by the Owner for the purpose of maintaining 
jobsite administrative control. The Contractor and his subcontractors shall 
attend project management meetings or other meetings as deemed necessary by 
the Owner. 

The Contractor shall have six other Owner contracts assigned as subcontracts 
for the purpose of project management, site coordination, and administration as 
specified herein. 

The Contractor shall coordinate all subcontract work, monitor all activities, 
process all Bulletins, Change Orders, process all Applications for Payment, 
and interface all assigned subcontractors with the Owner. (sic). 

For purposes of clarification, Project Management on this job shall include, but 
not necessarily be limited to the following minimum activities I 
responsibilities. 

Page 2 



Tue, Oct 22, 1991 

T. B. Simon Unit 4, Michigan State University - notes #3 

a. Acceptance of assignment of the various contracts for this project as 
determined by the Owner. 

b. Coordination & assignment of alliaydown and storage space. 

c. Coordination & scheduling all project related site activities. 

d. Coordination, planning, & assisting the Owner's planning consultant with 
CPM scheduling of all project related construction activities. 

e. Arbitration & resolution between Contractor, Subcontractors and all 
assignees of all site & construction disputes. 

f. Timely and accurate processing of all bulletins, change orders, field orders, 
and payment requests for Contractor, Subcontractors, and all assignees. 

g. Attendance at and coordination of all weekly or special project progress 
meetings with the Owner. 

h. Monthly updates of all Owner CPM schedules using input from all parties. 

i. Coordination of all site services. 

j. Assist Owner's Project Representative in inspection of the Work to guard 
against defects and deficiencies. 

As clarified in addendum n -page 8 

• Accept assignment of the various contracts indicated. 

• Monitor work of subcontractors and coordinate the work with activities and 
responsibilities of the Owner and the A & E . 

• Coordinate, plan, and schedule all construction activities, and exercise 
control of the construction site. 

• Assist Owner's CPM network planning consultant to develop and maintain 
project schedule. 

• Assist Owner's Project Representative in inspection of the work to guard 
against defects and deficiencies. 

• Arbitrate and resolve all site and construction disputes . 

• Field inventory and inspection of all material received from suppliers and 
notify the Owner and subcontractors of any deficiencies. 

• Implement timely and accurate program for processing shop drawings, 
bulletins, change orders, field orders, and payment requests. 

Page 3 



Tue, Oct 22,1991 

T. B. Simon Unit 4, Michigan State University - notes #3 

Assignment of the various contracts indicated 
The acceptance of assignment of design, furnish & install (dfi) contracts means 
that the General Project Manager will accept the Owner's instructions as to the 
gmp's scope of work for erection of the designed and furnished materials and 
equipment. 

It is assumed by the Owner that all site fabrication is part of the installation 
and erection process, and as such is under the management of the General 
Project Manager, in conjunction with each dfi installation and erection 
supervisor. 

The General Project Manager will be responsible for directing the dfi 
contractor's forces in the following activities from the time the dfi contractor 
moves on the project site or when dfi materials and equipment arrive on the 
project site, whichever is earlier. 

01.) Plan alllaydown and storage space. 

02.) Make all space assignments to the dfi contractors 

03.) Prepare an inventory of all dfi material and equipment as it arrives at 
the job site 

04.) Insure that proper protection and insurance coverage is provided for all 
dfi materials and equipment by dfi contractor. 

05.) Regularly inform Ower's representative of the current inventory location, 
amount, expected draw down from stock, protection status and insurance status 
of all dfi site stored materials & equipment. 

06.) Participate in and mutually agree with the Owner, the dfi contractor, 
and the Owner's planning consultant on a dearly defined procedure for 
preparing and issuing network models and schedules for all dfi installation 
and erection activities. 

07.) Plan and schedule all dfi project related installation and erection 
activities in conjuction with the dfi contractor and the Owner's planning 
consultant. 

08.) Participate in and mutually agree with the Owner, the dfi contractor and 
the Owner's planning consultant on a clearly defined measuring and monitoring 
procedure for evaluating current project status on a regular basis. 

10.) In conjunction with the Owner, the dfi contractor and the Owner's 
planning consultant, monitor project status and measure against the current 
network model and schedule on a regular basis. 

11.) Participate in and mutually agree with the Owner, the dfi contractor and 
the Owner's planning consultant on a clearly defined network model and 
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Tue, Oct 22, 1991 

T. B. Simon Unit 4, Michigan State University - notes #3 

schedule updating procedures to be accomplished with all affected parties. 

12.) Identify, arbitrate, and resolve installation and erection disputes between 
all dfi contractors, dfi subcontractors, and General Project Manager 
subcontractors. 

13.) Act as the Owner's limited agent in effectively processing all erection and 
installation bulletins, change orders, field orders, and payment requests from 
dfi contractors. The procedures and limitations for processing are to be 
established in conjunction with the Owner's Representative to the mutual 
satisfaction of the General Project Manager and the Owner's Representative. 

14.) Attend, conduct and prepare the official minutes of all weekly and 
special project progress meetings with the dfi contractors, the Owner, and the 
Architect and Engineer. 

15.) Provide all services required to maintain the construction site so as to be 
fully accessible and usable by the Owner and all contractors. Details of this 
requirement are to be mutually agreed upon between the Owner and the 
General Project Manager. 

16.) Develop a project construction quality control program to effectively 
protect the Owner from defects and deficiencies in the work. Such program 
shall be subject to the Owner's review and approval. 

17.) Act as the Owner's limited agent in effectively processing all submittals 
including shop drawings, samples and mock ups among others. The procedures 
and limitations for processing are to be established in conjunction with the 
Owner's Representative to the mutual satisfaction of the General Project 
Manager and the Owner's Representative. 

Milestone dates 
Provide the gpm with MSU power plant addition #4 contract dates data matrix 
Jim Simons to verify final matrix data with contract dates 
To be attached to briefing manual 

Design data & schedules 
Included in Black & Veatch design and engineering schedules 
To be attached to briefing manual 

List of network models & translations issued on project as of 10/21/91 (wd 461) 
Summary network models 

Current networks 
Sheet #sm2 - Issue #5, dated 09/05/91 (429) 

Bulletin - change order processing network 
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Tue, Oct 22, 1991 

T. B. Simon Unit 4, Michigan State University - notes #3 

Current networks 
Sheet #cor 1 - Issue #3, dated 05/08/91 (346) 

Superseded networks 
Sheet #cor 1 - Issue #1, dated 04/23/91 (335) 

Superseded by issue #2 
Sheet #cor 1 - Issue #2, dated 05/06/91 (344) 

Superseded by issue #3 
Contract award networks 

Template 
Sheet #P1F - Issue #1, dated 03/12/91 (305) 

Superseded by issue #2 
Sheet #P1F - Issue #2, dated 03115/91 (308) 

Superseded by individual award networks 
Multiple contract award networks 

Current networks 
Sheets #sscal1, abcal1, mcal1, elcal 1, eccal1 - Issue # 2, dated 
May 22, 1991 (356) 

Translations issued 
Data tabulations 

In es, ef sequence 
By package in es, ef sequence 
In Is, If sequence 
In It Is sequence 

Bar chart by weekly increments 
Contract 71.0402 - Site & foundation work 

Current networks 
Sheet #1 - Issue #5, dated 09/3/91 (415) 

Superseded networks 
Sheet #Asm1 - Issue #1, dated 04/02/91 (320) - scenario A 

Superseded by sheet #1, issue #1 & by multiple contract award 
networks 

Sheet #Bsm1 - Issue #1, dated 04/02/91 (320) - scenario B 
Superseded by sheet #1, issue #1 & by multiple contract award 
networks 

Sheet #Csm1 - Issue #1, dated 04/02/91 (320) - scenario C 
Superseded by sheet #1, issue #1 & by multiple contract award 
networks 

Sheet #1 - Issue #1, dated 05123/91 (357) 
Superseded by Issue #2 

Sheet #1 - Issue #2, dated 06/07/92 (367) 
Superseded by Issue #3 

Sheet #1 - Issue #3, dated 07/12/91 (391) 
Translations issued 

Data tabulation in es, ef sequence 
Bar chart by weekly increments 

Superseded by Issue #4 
Sheet #1 - Issue #4, dated 08/12/91 (412) 

Translations issued 
Day time scale bar chart 

Contract 61.4001 - Structural steel 

Page 6 



Tue, Oct 22,1991 

T. B. Simon Unit 4, Michigan State University - notes #3 

Current networks 
Included in multiple contract award networks listed above 

Superseded networks 
Sheet #sscal- Issue #1 dated 04/23/91 (325) 

Superseded by multiple network sheet sscall, abcall, mdal I, elcal 
1 & eccal 

Contract 62.3401 - Steam Generator 
Current networks 

Sheet BLl - issue #2 dated October 9,1991 (wd 453) 
Superseded network 

Sheet BLl - issue #1 dated September 19, 1991 (wd 439) 
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