Ranpe J. STRPEENSON, P. E,

CoNSOLTING ENGINERR

March 9, 1976

Subject: Monitoring Report #1
Manufacturers Bank Rensissance Facilities
Detroit, Michigan

Project: 76313

Date of Monitoring: March 3, 1976 (working day 44)

Actions taken;

- Conferred with Mr. Charles Hitch and Mr. Greg Demanski
- Set basic guidelines for project planning

General Summary

This mesting was for the general purpose of reviewing current status of
all work on the Manufacturers facilities in the Renaissance Center in
downtown Detroit. Mr. Hitch, Mr. Demanski and I discussed the current
status of work and identified some of the major problem areas that

should be resclved in the near future.

Of criti ce is that the Manufacturers Bank management presently
looks at the total space as being operational only upon completion.of the ’
branch bank at the lower levels. Therefore, target completion dates should
be closely tied to work at this branch bank space.

We discussed the various allowances and the methods by which these
allowances are to be set and allocated. Apparently an agreement is being
reached in respect to the amounts of the allowances.

The tenant/landlord working drawings which are drawings prepared by
Manufacturers Bank architect for the lundlord to instsll are ia work, On

¥ (@B R

floors 5 through 12 working duwinp are in the landlord's hands for his

review. At the lower level branch office
for landlord roa on AD m&mm&%; ,gg; The current stnggﬂ-”

of wor nwlgg for tg,g& and.39th.floors. was.aot, m&mafr‘i’ e
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Under the arrangement being negotiated, the landlord will install
Manufacturers work defined by the tenant/landlord working drawings
on the upper floors. However, at the lower space, Manufacturers will
let the contracts for the work directly. This entire matter of contract
arrangement should be reviewed at an early date to insure there is a
clear understanding by all concerned of the contract letting techniques.

We went over in some detail the elements that gshould be clarified in the
relation between Manafacturers and the landlord., Some of these are
fdentified at random below,

- Definitive Manufacturers/landlord /architectural/contractor
working drawing approval procedures should be set immediately.

- Tenant authority should be clearly established relative to the
contractor and his subcontractors.

- Payment processing procedures for the draws by the landlord's
contractors should be defined. A m2jor question to be kept in
mind is what control does the tenant, Manufacturers Bank, have
if work is not proceeding well or as it should?

- A well identified procedure should be set for review and approval
of shop drawings, materials, equipment, finishes, samples and
all other such items so that Manufacturers retains the necessary
control position to insure the space is built to their standards.

- At an early point mutually :gﬂrccahlﬁ punching out and acceptance
procedures should be set #0 that the definition of rental start is
clear to all parties concerned.

- Policies relating to delays and behind~-schedule performance
by the landlord's contracter should be defined in relation to
their impact upon occupancy and start of rentals.

- Establishment of the authority and responsibility positions
on the job for all parties should be an early order of business.

These are a few of the major points reviewed at the meeting. We are
planning to again confer on Thursday, March 11, 1976, and will further
discuss the ongoing planning of the project and establishment of standards
of performance by which to measure job progress.

Ralph J. Stephenson, P.E.
RIS/m

To: Mr. Charles Hitch
{original and 2 copies)



RavrH J. STRPEENSON, P. B,
ConsoLrING ENGINRER

March 17, 1976

Subject: Monitoring Report #2
Manufacturers Bank Renaissance Facilities
Detrolit, Michigan

Project: 76113

Date of Monitoring: March 11, 1976 (working day 50)

Actions taken:

- Conferred with Mr. Charles Hitch, Mr. Greg Demanski,
Mr. George Zonars and Mr. Jerry Shea

- Reviewsd critical project slements to maintain design and
construction control

General Summary

At this meeting we reviewed the points covered in Mr. Hitch's letter of
March 5, 1976 to Mr. Arthur Diemer, President of Renaissance Center
Management Company. The pertinent items discussed are reviewed
below in the order covered in Mr. Hiteh's letter.

1) It was agreed that a definite working drawing approval procedure

should be established. It was basically decided that the landiord,
. a8 well as the tenant, should sign off on the tenant requirement
Wu. Tentatively it was also agreed that the drawings would
e issued for approval in seple form with & stamp affixed for

signature by both the tenant and the landlord. Any conditional
approvals given will be noted sither directly on the drawings
or in & referenced letter. This is an important process since
the project is very complex relative to the method of paying for,
and the authority for carrying out various parts of the construction.

2) It was agreed that tenant authority relative to the general contractor
and his subcontractors will be basically exerted through the land- o,
lord. Thus, it is expected that the landlord will ba responaible
for review and implementation of all tenant requests.

3) It was agreed that payments wlll be processed through the land-
lord only. However, requests for payment will be approved
both by the tenant and the landlord. Thus, the work being done
by the landiord’'s contractor is to be reviewed sach pay pericd
by the tenant before approval of the request for payment is given.
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4) All shop drawings are to be submitted by the contractor to
the landlord, who, In turn, will submit them to the tenant,
with the tenant then handling them as he desires, probably
having his architect review them. This is & bulky procedure
and because of its nature, should be more thoroughly reviewed
and defined. Mr. Hitch will work with his staff and Redstone
to define appropriate activities.

5) It will be critical to define subatantial completion points,
The Redstone office will agsist M5, Hitch |n setting punching
out procedures, s

6) It w&u agreed that the leverage to be maintained by the tenant
on the landlord's contractor relative to his field performance
must be exerted through the leverage the tenant has on the
landlord. This, it is felt, can be maintained through various
elements discussed above,

7) Authority and responsibility were not defined at this meeting
but should be the subject of an early session soon,

All of the above should be reviewed thoroughly with the landlord so no
misunderstandings arise during the early phases of the construction
process. This project is a very short time program and it will be
essential that all involved continuocusly maintain clear lines of
authority, responsibility and communication.

Ralph ) Stephenson, P.E.

RE/m

To: Mr. Charles Hiteh
{original and 2 coples)



Raver J. STEPHENSON, P.E.
COoONSULUTING ENGINDER

March 30, 1976

Subjects Monitoring Report #3
Manufacturers Bank Renaissance Facilities
Detroit, Michigan

Project: 76:13

Dato of Monitoring: March 23, 1976 (working day 58)

Actions taken:

- Conferred with staff personne! and advisors from Manu-
facturers Bank, the architect/engineer's office, the land-
lord's office and the construction manager's office

- Reviewed project elements regarding leasing and con-
struction administration procedures

General Summary

This mesting was attended by the decision-making staff from the land-
lord's office, the construction manager's office and the Redstone office.
The purpose was to continue a review of the items outlined in Mr. Hitch's
letter of March 5, 1976 and to resolve these matters to the best of the
abilities of those present., The landlord staff discussed briefly personnel
who are to be involved in the project. They also said they will provide
Manufacturers Bank with a full list of decision-making perscnnel to be
connected with this project. It was further agreed at the meeting that

a good set of administrative ground rules were essential so the meshing
together of the various complex elements of the project could be accom-
plished with minimum difficulty and maximum effectiveness,

Mr. Hitch requested that the landlord and the construction manager
provide every assistance in preparing the detailed network plans for
landlord tenant work that is to get underway shortly. All present
from the landlord and construction manager's office agreed that this
diagramming would receive their full cooperation,
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Mr. Seneker reviewed the relative positions of those attending this
meeting so that the points could be properly addressed to the most

appropriste parties. One of the first items discussed waas the

terminology used for describing.when rantals.starxt,. In the retail
ares, rental at a reduced rate will begin when the building shell is

turned over to Manufacturers for their contractcr to move on the
project and start interior installation. At office nrenWm
‘Begin when tenant-landiord work is complete to the mutual satisfaction

of the Iundlordl't and tbe tunmt‘: arcf:luct.

ppmins

To start the meeting I read the seven points in Mr. Hitch's letter of
March 5, 1976 and it was pointed out by the landlord that Mr. George L
MeCarthy, Jr. had responded to these. Coples of his letter were
distributed for conference purposes.

A brief review of sach point is given below, in the same sequence as
in Mr. Hitch's and in Mr. McCarthy's letters.

1. It was agreed that My, Doug Skelly of the landlord's staff
will be responsible for approvals of office space working
drawings. Mr. Ron Gagnon will be responsible for
approvals of retail space area drawings. All working
drawings submitted to the landlord for his review and
approval will be submitted in sepias with an approval
stamp bearing the signature of the tenant, accompanied
by a referencing letter in respect to any qualifications
which are a part of the tenant approval. Specifications
will also be submitted bearing an approval stamp.

The landlord will then review the seplas of the working
drawings and the set of specifications, and signify his
approval by signing the documents, Thus, the approved
set of working drawings and specifications will represent
8 base point to which leasing documents can be referenced
and from which all work in the building will proceed.

There was considerable discussion about why it was essential
that both Manufacturers Bank and the landlord sign off on

the drawings. The end result of this discussion was that

all agreed it would be a good procedure to follow,

Mr, Zonars of Redstone's offico said tho drawgn‘- go; the

¥
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B

2.

3.

(conttnud)\

time the landlord will review the working drawings and con-
currently it is expected that Manufacturers will solicit proposals
on the work to be dons. The landlord's review is expected to
take three weeks., At completion of this review, it is under-
stood there may be some revisions and reworking of the draw-
ings based upen landlord's comments.

Factors influencing where reduced rentals start will include;

dhaiict o FCRNIR)

s, The point at which the landlord eomplctu construction

1976, workingdtyﬂ!.) B

b, The amount of time required, if any, to revise, resubmit
and reapprove the drawings after the landlord's initial
review,

¢. A formula by which a portion of additional time referenced
to completion of the demised space would be charged against
rentals,

This matter was discussed in detail and will be worked out by
the landlord’'s and Manufacturers' leasing repressntatives,

It was generally agreed that tenant authority in relation to the
construction manager and his eontractors would be exerted
through the landlord. It was furthe the_landlo:
will be responsible for review and lmplcmnutlon oi ;‘g
l requests for authority . zetioa. S

There was considerable discussion about payment processing
procedures, particularly whether it would be appropriate for
Manufacturers Bank to approve payments to contractors.

The matter was resclved by both the landlord and Manufacturers
agreeing that Manufacturers Bank would participats in review-
ing requests for payment by the construction manager and his
contractors but that the tenant would not have the right of
approval for paymaent, If there is a disagreement between

the tenant and the landlord regarding the amount of the pay-
maent, this matter will be resclved indepsendent of the payment
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3, {continued)

to the construction manager and will be worked out between
the tenant and the landlord. Thus, payment by Manufacturers
is a tenant-landlord matter although the tenant does have the
right of review of requests for payments. Staff assignments
for these responsibilities will be made by Manufacturers Bank
as the project moves into the flield.

4. As with point 3, there was considerable discussion about the
receipt, review and return of shop drawings. The construction
manager prefers to have shop drawings, where appropriate,
forwarded directly to the tenant's architect for approval,
Generally, the responsibility of the construction manager
then is to receive coples of shop drawings and to maintain
a log of these drawings, but not to distribute them as a
funneling agent from the subcontractors to the architect.

In some cases it was agreed that it will be essential that the
construction manager receive the shop drawings directly and
make distribution at his discretion. This situation would
exist wherever the landlord's architect is involved.

Note:  Following the meeting, further discussion of this
point with the Manufacturer's architect brought
out the fact that there was not full understanding
of the process described during the meeting,

Mr. Zonars feels he would prefer to have the
construction manager receive all shop drawings,
log them in, stamp them and then distribute
them to the approving agencies. Since a mis-
understanding still exists on this point, it would
be wise to clarify it at the earliest possible time,

It was agreed that the construction manager will assume
responsibility for expediting all shop drawings. This
process of receipt, transmittal, approval and prompt
return of shop drawings is critical to job smoothness.

1 recommend strongly that the parties involved again
maeet and arrive at a mutual understanding about the
process to be followed.,
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5. Punching out me&mmm\ 1.bs. den

by the hndlord'lchitac and ‘

, _The sppravﬂ of both 18

. Rccaptance. Punching out procedures
will be nublishcd bctwun the construction manager and
the two architectural offices.

To expedite punching out, it was suggested that an early
completed area will be selected to establish a standard of
punch-out acceptance. Once this area is brought to a
standard acceptable to both architectural offices, it will
be used as a model by which other areas will be punched
out, Those present thought this was a good idea and will
adopt this procedure in the punching out process,

6. Those at the meeting agreed that any influence that must be
exerted by the tenant on the landlord's contractor relative
to his field performance must be exerted through influence
the tenant has on the landlord, The landlord agreed that
they would be responsive to such influences if there was
a legitimate cause for concern by Manufacturers Bank,
This could be a very difficult matter and will demand the
highest of cooperation and communication between the
tenant and the landlord. The construction manager agreed
to cooperate fully in this matter.

7. Mr. Seneker and his staff will prepare a full definition of
all authority and responsibility patterns on the project
relative to the landlord and the construction manager's
staff, I recommend that Manufacturers Bank do the same
and provide the landlord and the construction manager with
the information,

In closing the meeting, Mr. Hitch emphasized that he wants mrﬁmnt
building tm:mtlu. m elevators and loading Joc! made

i

or MMMM‘“" basis
Manufacturers were moving into inﬁng

h "a ace. Essentially he said that he is 1ooking to.
andlord to provide these facilities as a part of regular rentals.
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A quastion was asked regarding resubmittal of the landlord tenant
work drawings. My, Zonars said these would be resubmitted on

pril 2, 1976 (working day 66), This matter will be reviewed in

more detail between the landlord and the tenant's architect.

It was agreed at this meeting that cur next session would be a summa ry
planning meeting tc be held at the office of the construction manager
on April 1, 1976, This meeting will be for the purpose of establishing
preliminary construction procedurss relative to movement of trades,
the general finishing operations required and the early equipment and
material detailing required. The meeting will be at 1 P. M, in the
DuMouchelle Galleries Building., It is suggested those attending be
able to make project decisions regarding construction sequencing and
planaing., Our work will basically revolve around both the retail and
the office space with heavy emphasis on the items needed to get the
work underway in the fleld.

Ralph L Stephenson, P.E,

RB

To: Mr, Charles Hitch
(original and 2 copies)



RaLrr J. STEPHENSON, P.E.
ConsSULTING ENGINERR

April 7, 1976

Subjects Monitoring Report #4
Manufacturers Bank Renaissance Facilities
Detroit, Michigan

Projects T6:13

Date of Monitoring: April 1, 1976 (working day 65)

Actions taken:

- Reviewed content of monitoring #3 with personnel from
Manufacturers, the landlord's office and the construction
manager's office

- Began preliminary diagramming for typical office floor
construction

General Summary

This meeting was for the purpose of initiating detajled construction
planning for tenant interior work in Manufacturers' space. Those
attending included Mr, Greg Demanski, Mr. William Erdelyl,

Mr. George McCarthy, Mr. Doug Skelly, Mr. Lloyd Hartman and
Mr. Robert Lamerson,

Much of the early discussion revolved around how floors are to be
sequenced and when tenant interior work would be able to start. It
was suggested that we consider three main plan groupings for the
office space - the 5th floor which is the cafeteria, 6 through 12
which are typical office floors and the 38th and 39th floors which are
executive office floors. We did not discuss the lower level branch
bank space at this meeting.

Part of our early diagramming work shown on sheet 1, Issue Pl

set out a brief plan for the processing of office space Working drawings
and specs. It is anticipated that in order to have a complete set of
working drawings and specs approved and lssued that the landlord will
have to review and approve these working drawings while concurrently
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revisions to the air distribution system and the lighting and _power
Eircuitry are bein e, Once revisions are completed and the

landiord b rovtcedthu. the tenant then will review and approve
the revised drawings. Final revisions eculd then be made to the
complete set of working drawings for issue. The target date for all

working QW 19 be revised, npyrond and lasued is currently
Eini held st May 3, 1 1976 Thi- information is

(working day 87),
shown on the. Issus P} Jhetwork dat dahd April l. 1976 -hut

oo AR GRS ST

The preliminary network has been issued to Mr, Greg Demanski
who will distribute it to the appropriate parties at the landlord's
and the architect/engineer's office.

As put of our review work it was requested that all present read

: 2 3 to determine whether it was in sub-
' igns reached at our meeting of
present ag
there was some question as to the depth of involvement of the
project architect Portman., The landlord's and Tishman's staff
will review this matter.

At this {irst meeting we began assigning responsibility codes to
be used in identifying those to accomplish each of the tasks, A
preliminary list of these is given below, They also appear on
sheet one of the network,

Responsibility Codes

1 Manufacturers Bank (representatives: Mr. Charles Hitch
and Mr, Greg Demanski)

2 Landlord (representative: Mr, Doug Skelly)
3 Construction manager (representative: Mr, Bill Erdelyi)
4 Redstone (representative: Mr, George Zonars)

L] Portman (representatives Mr, Ted Maniatlf)



Ravpn J. STopERNsoN, P.E,

CorNsorTING ANGINDER

May 4, 1976

Subject: Monitoring Report #5
Manufacturers Bank Renaissance Facilities
Detroit, Michigan

Project: 76113

Date of Monitoring: April 20, 1976 (working day 78)

Actions taken:

- Inspected retail space area and site
- Defined classifications of major bank space areas
- Prepared summary network plan for retail space areas

General Summary

The purpose of this session was to start setting target dates for completion
and occupancy of various spaces at Renaissance. To do this we reviewed
briefly the major classifications of space and decided that for purposes of
our conversation the Manufacturers facility at the Renaissance Center would
be broken into the following major categories:

Retail
- service level
- street lovel
- intermediate level
- podium level
S
Fifth floor cafeteria /
Floors 6 throughypical office space

38th and 39th floors executive offices
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We also discussed the work that must be done in each of these spaces
and the front end work required to initiate construction. It was decided
at this meeting that the work to be done by Manufacturers in the retail K—-
areas would be called tenant space work, while the work to be installed
at the upper floors will be called tenant improvement work, Our major
efforts at this session were concentrated on the retail space and planning
the front end work up to the point where Manufacturers has s complete,
approved set of retail working drawings and is able to select a contractor
for construction, This plan of work is shown on sheet 2 D2 dated

April 20, 1976, In this plan it is tmm&mmamﬂmm}&maﬁw

set of retsil working drawings and be able to select s contractor by May

‘t.«‘
et

[
s

T9TE (working day 101). Y Ta farther satteipated tBAL AKACWERESY the
iaif space 1] ﬁﬁaﬁ‘ on or Qb??ut Jane 2, l'}y?é(workin& dqx 108),

From that point we prepared a summary network diagram showing installa.
tion of tenant rough wor), tenant finish work and tenant systems work at
each of the four levels - the service level, the street level, the intermediate
level and the podium level. Estimates of time were made based upon a brief

" analysis of the working drawings and specs as they currently stand. A lsundry
list of each major item included in the broad categories of work was also
prepared and will be used later as a detalled checklist when the final network
diagram is prepared.

ars that we should strive for a completion date somewhere

; A 1976 (warking. day.235) and Decemper 30, 1976 {working
day 253) ese targets are shown on sheet 3 of the summary network '
Issue P2, dated April 20, 1976, '

Start of work st the retail levels requires that the areas be ready for the
enant contractor and every assurance was given at the mesting that this

this
would be a If so, then we can anticipite that the plan c‘i work shown
on sheets 2 and 3 of the summary network should be reasonable and achievable.
It should be emphasized that making this plan work will require close coopera-
tion by all parties concerned.

*:

Our next planning session has been set for Tuesday, May 11, 1976, 8330 A, M,
at the Manufacturers Bank Operations Center. At this meeting we shall plan
to again review the general progress of the job, monitor the retail summary
network and complete 2 major share of construction planning for the typical
floor work 6 through 12, In addition, it would be wise to concentrate upon
preparing network plans for early work oa the executive levels at floors

38 and 19,

Ralph J Stephenson, P.E,
RIS/m

To: Mr. Charles Hitch
(Orig. and 2 coples)
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CoNsTITING HNGINERR

Subject: Monitoring Report #6
Manufacturers Bank Renaissance Facilities
Detroit, Michigan
Projeet: T6:13
Date of Monitoring: May 11, 1976 (working day 93)
Actions taken)

- Reviewed job progress with Manufacturers, landlord and
architect/engineer staff

- Diagrammed typical office floor from 6 through 12
- Identified special work items on floors 5, 38 and 39
- Identified presently known long lead time items
Present total target completion date: Ranges between December 1, 1976
{(working day 235) and December 30,
1976 (working day 2535)
Working days remaining to December 30, 1976 (working day 255): 162

General Summary

All office aptccvworking dnwlngt and ogcci&icstionp bave beon !nuod
ot TEiprovemsnte ot the 665, 76h, BEK, YON, TOTE"TTO

L drawings have beon lesusd s propossls ., G!é

due ,. 1916 (» by 100), It is cxpccud a contract
can bc let by Muy 21, 1976 (wotklng day 101). This work is currently
on schedule. It should be mentioned that concurrent with the obtaining
of proposals it was expected bullding permits would be obtained by the
owner and the architect. This should be followed carefully so the
permit {e in hand when work is ready to start.
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Active work at the retail space is expected to begin ¢ haed,
{working day TUE]. We will hold off doing detalled dsagum- of the

re areas until a contractor has been selected sc he can be involved
in preparing the network model, We will work within the present
summary diagram to establish key target dates.

The main thrust of our work today consisted of preparing a typical
diagram for office floors 0.6 through 0-12. It was decided ip our
WMW the seguence of mem

IS&PE‘M&MM« The only noir cenatdcnd to

be non-typical was the 9th floor where a considerable amount of
partition work is to be installed.

Concurrently with rpical oilico floors 0-6 through 0-12, work .
e initinted on tha Sth foor ria. Cafeteris work will extend
on 1 ! kin FGUIDM) REG R 1’
ber 1, 1976 (working day 172), The clfot-ria area will
be diagrammed in detail at our next session,

4
n

¥l s 38 and M9 w concurrently wi 0ors
and work will be conducted somewhat independent of the lower levels. B

Presently it appears that a fairly good sequencing of the completion

of various sreas can be achieved, However, there are some potentially
difficult areas that should be given special attention, These deal
fundamentally with long lead time items at the 5th, 38th and 39th floors.
A brief discussion of each of these follows:

&th Floor

Food Service Equipment - presently scheduled to be delivered
September 1, 1976 (working day 172). Shop drawings and approvals
have already been obtained,

Hoods - no special delivery date has been set on these., It
should be cautioned that sometimes hoods delay installation
of celling work and therefore, should normally be brought
to the job site and installed at an early date, [ suggest
special attention be given the se items,
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{/z.//;

L

Sth Floor (continued)

Owner's turnstile - this matter to be investigated,

Carpet - Carpet is expected to be selected within the

next 15 working days. Delivery is anticipated 60 working
days after selection, Thus, under this schedule, carpst

will be on the job within 75 working days or on approximately
August 26, 1976 (working day 168),

38th Floor

SO na £
Herculite Doors - Shop drawings should be avallable within ek
one week, approval within another ten working days with
delivery expected within two months. Thus, Herculite is
expected on the job about 12 weeks from today.

De/ o>

Slate - There was no word on delivery of slate. This matter 7/ % 7¢
should be checked.

Wood Paneling - Shop drawings are due in in about 15 working
days, with another 10 working days allowed for approval,
Howaver, field measurements cannot be obtained until
partitions are installed. Wood paneling fabrication requires

8 weeks or 40 working days after measurements. Thus, it
will be eritical to sxpedite partition work at the executive
floors or to guarantes measurements. Probably field
measurements will be required.

Tempered Glass Partitions - Shop drawings should be S0 oty ¢
avallable within one week, approval within another ten el

working days with delivery expected within two months.
Tempsered glass partitions are expected on the job about
12 weeks from today,

Handrail - The handrail fabricator was given the go ahead Lo 2V
on March 17, 1976 (working day 54). Delivery is sxpected

in 5 to 7 months which will bring the material to the job

sometime near the end of October.
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38th Floor (continued)

AN
Overdrapes - These will be selected within 15 werking days. - ?}/ ‘_“;gf:f/, %"
. F PP e d1
Carpet - Carpet was ordered May 3, 1976 (working day 87). 2T
Delivery is expected in 60 working days. - <.
:(/f./ /o ~x
= Ay, o2y
39th Floor A
T —————— T

Parquet Floors - Have been ordered. No word on delivery. “o .
. /va -

Tempered Glass Partitions - Shop drawings should be A

available within one week, approval within another ten working ro

days with delivery expected within two months, Thus, tempered ¢

glass partitions are expected on the job about 12 weeks from

tﬂd‘y’o

Millwork - Shop drawings are due in in about 15 working ;;‘f W,

days, with another 10 working days for approval, Field lama
messurements will be obtained after partitions are installed.

Wood pansling fabrication requires 8 weeks or 40 working

days after field checking. Thus, it will be critical to expedite
partition work at the executive floors or to guarantee messure-

ments. Probably field measurements will be required.

Pantry Equipment - To be delivered September 1, 1976
(working day 172)

Special Carpet - Will be ordered May 25, 1976 (working o'~
dsy 102), Delivery will be six months later (about 132 working =
days). Thus, carpet is expected to be delivered to the job

site by November 30, 1976 (working day 234). This is a

late delivery item and must be watched and expedited contin-

uously.

Chandelier - No word on when this will be delivered,
Apparently it is a stock item that is assembled in speciaity
form,
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Overall, the present structure of dates appaars to be somewhat
reasomable. However, as has been pointed out, it is a tight schedule
and must be managed carefully especially since there are large
numbers of agencies, people and contractors involved,

One point that came up during the meeting was the need to have
access for poke-through outlets from the ceiling space bslow.

A preliminary evaluation shows that if ceiling tile below is kept
out to allow access to the ceiling for poke-through outlets, delays
could be encountered in the space below, This is especially true
since the acoustic ceiling panels must be installed in order to
complete erection of drywall. It would be wise to re-examine this
matter and see if there is some way by which necessary access to
the ceiling below the floor where poke-through outlets are being
installed can be maintained, I shall discuss this with the
construction manager,

An sent condition

Zetall floor space. omctrcn are ready to receive

loor space, the Intermediate level is in fair s po. the service
level 1s in good shape and the street leve] is just slightly worse
than the [ntermedlate leval. All these areas should be made
svailabl &M@mmgggg gg M can bo‘in his work on
e 3 1976 (working day 108) with no interference from material
ipmont. This matter lhould bc lddnand s scon as possible.

At our diagramming session we were able to complete floor dizgrams
for 0.6, 0.7, 0.8, 0-9 and 0-10. I shall complete 0-11 and 0-12

and get prints of the rough work, distribating them to Mr. Hiteh.
Meanwhile, I shall proceed to draft the networks iato final form.
Concurrently I shall also complete the summary diagram for the
retail space,

QOur next meeting has been set for 83130 A. M. Tuesday, May 24, 1976
at the Manufacturers Bank Conference Room. At this session we
shall plan to complete diagramming the 5th, 3B8th and 39th floors.

Ralph ) Stephenson, P.E.
RIS/m

Tot Mr, Charles Hitch
(Orig. and 2 copies)
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Jane 2, 1976

Subject: Monitoring Report #7
Manufacturers Bank Rensissance Facilities
Detroit, Michigan
Project:s 76113
Date of Monitoring: May 24, 1976 (working day 102)
Actions taken:

- Reviewed typical floor nstwork with Manufacturers, landlord, '
construction manager and architect/enginser staff

- Diagrammed fifth floor cafeteria and office

- Prepared laundry list for 38th and 39th floors special work

- Inspected project

- Reviewed long lead time items

- Ewvalusted current job progress

Present total target completion date: Between December 1, 1976

(working day 235) and December 30,
1976 (working day 255)

Working days remaining to December 30, 1976 {working day 255): 153

General Summary
At this meeting we conducted a thorough re-evaluation of the typical networks
shown on sheets 3 through 16. There were some minor changes but overall

the present major plan of work is being held. These sheets are being dralted
into final form and will be processed for field use. We next prepared the
network diagram for the fifth floor kitchen, cafeteria and office areas. Thie
is a special ares and bas considerable fussy work, particularly in and around
the kitchen and serving areas. We also completed a preliminary laundry

list of major items at the 38th and 39th floors. It is to be cautioned that
these are very special areas and that many of the finishes to be instalied
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now attontioa be ivon to ohtsinln& shagﬁc}n p&!& proce “!&.ﬂl them
ringing materials on.the. job. l«!&h This matter was
discussed in detall at the meeting,

Wg reviewed th retall spac

ggu futare. Since conctrucuen of the retail areas is imminent, it
would be wise to clear away all lease matters and other legal elements
relating to this project so full work can proceed immediately. This
matter was discussed in some detail with Manufacturers Bank staff,
Heavy offorts are now being exerted to resolve lease matters and
obtain & signed rental arrangement,

In the afternoon we visited the job site and monitored the project. A
brief review of typical upper floors follows,

Tentative target completion date: October 20, 1976 (working day 206)
Kitchen squipment rough-in openings are being cored and revisions to

the bulk shest metal work are being installed. Operations are currently
maeeting targets between early and late starts and finishes.

éth Floor

Tentative target completion dates August 18, 1976 (working day 162)

Modifications to bulk sheet metal ductwork are in work at present. APS
boxes and conduit are well along and ceiling work has begun. Some drops,
ceiling grills and diffusers have heen installed. Presently work at the

6th floor is just meeting targets between early and late starts and finishes.

ould be caytioned that the current plan is to occupy floors in sequence
Iy lowsy to UpDer, 'I‘hontoro, it would be wise to consider careful

adherence to sequencing interior finish work from the 6th floor on up
through the 12th, It should be noted that the 9th floor which has some
additional work on it is somewhat of an sxception to this rule. The main
movement, however, should be maintained from the 6th floor on up through
the 12th at the typical floor levels.

The 5th, 38th and 39th floors are special and should be worked on independently
and concurrently,
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Tth Floor

Target completion date: September 1, 1976 (working day 172)

Some work has been started on APS boxes and conduit. No major
revisions to the bulk sheat metal bave besn started as yet. Work

is currently mesting targets between early and late starts and finishes.
8th Floor

Target completion date: September 17, 1976 (working day 182)

Some in-ceiling work on the APS boxes and conduit has been started.
However, no major work at the ceiling has yet begun. Work is currently
meeting targets between early and late starts and finishes.

9th Ficor

Target completion date: October 25, 1976 (working day 209)

Some main and cross ceiling runners have been installed along with APS
boxes and conduit, However, work has not yet started in full preduction.
Present activities are well within the current early and late start and
finish range.

10th Floor

Carrent target; October 14, 1976 (working day 202)

Some work has started at the above ceiling area but this work 1is still

soms time away from moving into full production. Current activities

are meeting targets between early and late starts and finishes.

1ith Floor

Target completion: Octobar, 28..1974 (working day 212)

ziged and mn,;:gﬁw,;wr h
ontidoruble amount of the main and cross

ce ling m,,. o

Bulk lh“t me tal work i

Work here is meeting targets between early and lats starts and finishes.
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12th Floor

Target completion dates November 11, 1976 (working day 222)
Most bulk sheet metal ductwork revisions have been completed and
ceiling work at the 12th floor is well along. This work is currently
ahead of the target early start/early {inish dates.

38th and 39th Floors

No inspection was made of these floors during this monitoring.

* . ] » »

It should be noted that there are some revisions currently in work to
typical floors, These expected revisions be {ssued on Builetin
sometime the week of June 1, 1976, It is important that any revisions
be processed rapidly since the time span on the overall project is
relatively tight.

Of continuing concern as was pointed out in the meeting was the needed
attention to long lead time items.
of these at the 5th, 38th and 39th floors is given below,

$th Floor

¥Food Service Equi nt - presently scheduled to be delivered
September 1, !97& {(working day 172). No problems presently
foreseen. However, it would be wise to determine if any field
dimensions are needed to complete fabrication of equipmaent,

Hoods - Presently hoods are to be delivered on August 2, 1976
(working day 150), Hoods can become critical since they are
needed for start of acoustic ceiling grid at the kitchen area.

Aps such, they become important to overall interior work at

the 5th floor. It appears that ductwork to receive these hoods
is already installed.

Owner's turnstile - No further word on this matter.

Oﬂ."{

Carpet - Carpet is still due on the job by August 26, 1976
(working day 168),

A brief review of the current status

Rarer J. STepaaNsoN, P.E.
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38th Floor | /25
Herculite Doors - Shop drawings are still not in and this is now AJ{.a
s later item than as reported in the previous monitoring. Heculite y+/
is expected on the job about nine weeks after approval of shop
drawings.

SHL bort
Slate - Slate is now due to be delivered on July 1, 1976 (working 'f, :-::9
day 129). 1 suggest this item be watched carefully.

Wood Ptnclinl - Still same status as reported in Monitoring Report '6.
PR :

red Glass Partitions - Shop drawings are not yet in, "A’".'
y.is nine we ter approval of shop drawings. ;""
Handrail - Delivery of handrail material is still expected near ‘;"‘
the end of October. T~ 5L
A CefF |
Ovordrag 8 - Now to be selected by June 2, 1976 (working day 108). f,f"'"
The purchase order for their manufacture will be issued one month ¢ d;;‘f’
from today. , Sy wof Yo
*-—w!“oﬂ’{ F 2
Carpet - Carpet delivery at the 38th floor is now anticipated to be ;:f -
about 110 working days (five months) from May 24, 1976 (working @l
day 102). This brings carpet on the job near the end of Octobsr, “""“

The date is critical and this item should be reviewed at each ~ ;',(,,
monitoring. B -
—tey K
L

3 Floor Adavt?, 25

Parquet Floors - Have been ordered, apparently no current problcm:j.
s R0 )pg [ 7/

e ved Glass p,ﬂggion:"% Shop drawings are still not in, s/
A Pitione 1e job about nine weeks after approval ..
of shop duwlngs. 2

Millwork - Shop drawings are almost complete. Status substantially -7 “ ’”

as reported in Monitoring Report #6. ,? as
o -
Pantry Equipment - To be delivered September 1, 1976 (working v,
day 172 Aloa d
i) S~z 4
.-.)0

Special Carpet - Status still substantially the same as reported in ﬁ"‘
Monitoring #6. Delivery still anticipated by November 30, 1976
{(working day 234).

N Mot
) s
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39th Floor (continued)
LIt be
Chandelier - No word on delivery. e~ jot

At our mesting today we also isolated several other special long lead
time items including structural framing and finishes at the stairwell
proper, special brass ceilings and many other items that require
careful fabrication and high attention to installation. At our next
meeting on June 9, 1976 it is the intent in the afternoon to concentrate
heavily on completing diagrams for the 38th and 39th floors. It

would be appreciated if all concerned would acquire as much informa-
tion and data about the installation work at these levels as possible.
This is particularly the case with the long lead time items. Also, at
our next session we will plan to begin detail diagramming of the retail
ares space in the morning.

Ralph J, Stephenson, P.E.

RB
m

Tos Mr. Charles Hitch
(Orig. and 2 coples)
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June 18, 1976

Subject: Monitoring Report $8-0

Manufacturers Bank Renalssance Facilities - Office Space
Detroit, Michigan

Note: From this report on, separate monitoring reports
will be prepared for the office and the retail space. Each
will start at Monitoring Report #8 with monitorings 1
through 7 considered to be for both the office and retail

space.
Projects 76113
Date of Monitoring: June 9, 1976 (working day 113)
Present total target completion date: Between December 1, 1976 (working
day 235) and December 30, 1976
(working day 255)
Working days remaining to December 30, 1976 (working day 255): 142

Actions taken:

- Reviewed job status with Manufacturers, landlord and
architect/engineer staff personnel

Genera! Summary

This meeting was originally set to complete network plans for the 38th

and 39th floors., However, difficulties arose in the attendance nf the
construction manager and Mr, George McCarthy of the landlord's office
was the only one from the Renaissance group in attendance. Thus, it

was not possible to do any substantive diagramming work,. Mr. McCarthy
said he would atternpt to have the construction group be fully prepared

at the next meeting so the 38th and 39th floors could be diagrammed
rapidly. The next diagramming and monitoring session is set for Friday,
Jane 25, 1976 (working day 125) at 2 P, M. in the Manufacturers conference
room,

It would be appreciated if this meeting could start promptly so that we
can get a good full afterncon's planning under way,
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At our meeting with Mr, McCarthy this afternoon we did review general
job progress. Mr. McCarthy mentioned there has been some progress
on each of the lower office levels, 6 through 12, However, he said
there has been no stud wall work started at any of the sreas.

Reviewing the network for the 6th floor, on June 9, 1976 (working day 113)
work was duse to be moving into the last half of wall, stud and frame erection,
Wall studs and frames were due to start at an early date of May 18, 1976
(working day 98). Thus, st the current point, we are about 15 working
days behind early starts and early flnishes and 4 teB_wo:kin ., () hhind
late starts and late finishes. This is sssumin a targ letion 4 X
on each of the office 16oFi ) &8 outlined in our mm&wm Pruontly
this Tag is more indiettiu of things “that might occur rather than being in
itself a sericus matter. We have assumed that the floors will be turned
over generally in ten working day cycles which means that as any given
floor drops ten working days behind, it stacks up with the next floor and
demands concurrent activities on critical tasks. This can quickly become
a difficult situation since, of course, it generates requirements of high
crew buildup, particularly as the job nears its end. Therefore, I strongly
recommend that a careful look be taken at concentrating immaediately on the
. early work floors and getting them into work immediately, It is recognined
that other demands on the project may require assignment of manpower in
other areas than the tenant aress. However, where tenant commitments
are to be met, it is critical that work there be planned and managed on an
ongoing basis.

Much of our discussion today centered around the continued need for
attention to long lead time items. A brief review of the current status
of these at the 5th, 38th and 39th floors is given below,

Sth Floor

Food Service Equipment - Still presently scheduled to be
delivered on September 1, 1976 (working day 172),

Hoods - Presently hoods are to be delivered on August 2, 1976
(working day 150), At the 5th floor there is an in-unit hood that
feeds a sheet metal riser which must be installed as the equipment
is set. Once the squipment is set, the sheet metal hood riser can
be connected to the large sheet metal trunk duct above the ceiling.
This celling is of drywall construction and therefore, the present
intent is to install the ceiling and then to have the contractors cut
this ceiling as required to install the duct, Responsibility for
cutting the ceiling will be established in an early meeting.
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5th Floor (continued)

Owner's turnstile - No word on this matter, I suggest
information be obtained as quickly as possible to allow any
special in-floor work to be installed,

Carpet - 5th floor carpet is still due on the job August 26,
1976 (working day 168),

38th Floor

Hirzum- Shop drawings are not in. Conditions
s abrication and delivery still the same as

reported in Monitoring Report #5,

Slate - Slate is still duse to be delivered on Jily 1, 1976
(workiag day 129). There appears to be some confusion as
to whether shop drawings have been submitted and reviewed.
This matter should be checked.

Wood Paneling - Same status as reported in Monitoring
Repo;'t- # 6 tpd #7.

it

’I‘nmggud Glass Partitions} - No shop drawings have been
M,yad as yet. This mm:nr is in a similar pattern to the
Herculite d66Fd, "

Handrail - Delivery of handrail material is still expected
near the end of October.

Overdrapes - Still pending and not purchased. No word on
when they will be bought.

Carpet - Carpet delivery at the 38th floor is still holding
on November 1, 1976 (working day 214),

Stairs- Stairs and treads are substantially fabricated and

- are presently being assernblad to be tested at the plant.
Upon testing, they will be disassembled, shipped and then
re-erected in the bullding.
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39th Floor

Parquet Floors - Apparently no current problems,

gt R g
»»»»»»»»»»» - i,
pr W

T cmﬁr«l Glass Purtlttg}_l - Still no shop drawings received.
Co as for tempered glass partitions at 38,
Millwork - Still no shop drawings so far as anyone at this
conference was aware, Status still substantially that field

measurements will have to be taken and that delivery is 40
working days after dimensioning.

Pantry Fguipment - To be delivered September 1, 1976
(working day 172), Some discussion was held regarding the
need for the ceiling hood of this equipment, Since the pantry
is a separate room, probably the ceiling could be left out

to accommodate later delivery of the hood, However, we
suggested that the hood be scheduled in no later than August 2,
1976 (working day 150).

Special Carpet - Delivery is holding at November 30, 1976
(working day 234),

Chandelier - The chandelier is now anticipated to be on the
job by September 1, 1976 (working day 172).

Brass Ceilings - Shop drawings are in and approved. The
material has been ordered and {s due next week,

Some discussion was held regarding location of phone and power outlets
in office areas. The layouts for the offices are to be in Redstone's hands
no later than June 14, 1976 (working day 116). From there they will be
processed 8o no delay will be encountered in phone compaay installation,

Another major item critical to both the office and the retail space is
installation of security equipment, It is intended to have a full blown
conference on installation of this squipment in the very near future,
The meeting will hopefully resolve many unanswered questions that
presently are of concern,
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Our next planning session will be on Friday afternoon, June 25, 1976
at 2 P, M, in the Manufacturers Building conference room. At this
meeting we should concentrate on the 38th and 39th floors and
complete diagramming these areas. Office floors 5 through 12 have
been finish drafted and are presently being computer processed for
issue to the field,

In summary, ®ork on the lower office areas is presently by
lag and is lpprotchin the point where the dela: 4 LD
“Fecommend that heavy attention be given to initiatiu work on the se

lower floors, particularly at the 6th and 7th levels so that they do not

get so far behind as to cause serious schedule stacking and consequent
necessary croew increases, particularly as the job comes to a close.
Concern on this matter was conveyed to Mr, McCarthy and he will review
it with the appropriate parties at the construction manager's office,

Ralph J, Stephenson, P.E,

RIS
m

Tos Mr., Charles Hitch
(Orig. & 2 copies)
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July 1, 1976

Subjects Monitoring Report #9 - 0
Manufacturers Bank Renalssance Facilities - Office Space
Detroit, Michigan

Project: . 76113-0

Date of Monitorings June 25, 1976 (werking day 125)

Present total target completion dates Between December 1, 1976 (working day 235)
and December 30, 1976 (working day 255)

Working days remaining to December 30, 1976 (working day 255)1 130
Actions taken:
- Diagrammed interior work for 38th floor

- Briefly reviewed current job status

General Summary

At this meeting we prepared & detailed network for the 38th floor office space
work., Presently heavy efforts are being exerted to be able to start the main
and cross ceiling runner work by July 27, 1976 (working day 146). It appears
that there are some current problems with intarferences from stored material

Mmscw ;ims'

mm_mm&lm “major deteminste
Qur network indicated final’
gy 2 L it ‘“~ -" ‘hb ‘.y o waw-wa .\Ma&ﬁe‘w *f
{es k2 Ls a ; mst be improve and 1t was
“ady a%‘““‘ﬁe mee %f ag:r:eed.
I have had six bluelines of sheets A and B sent to Mr., Hitch for distribution
to the approrriate parties. It 1s strongly recommended that everybody con-
cerned with this project review carefully the Issue #2 network dated June 2
1976 for ways by which the plan of work can be shortened. — W6 Shall make &
ed evaluation of this and also diagram the 39th floor at our next
monitoring session.

As part of our work we also reviewed the current networks for the 5th through
12th typical floors. ©Some revisions to this loglc plan were agreed upon and
although the network is about ready to be issued, it was felt best to make
these revisions and incorporate them in the initial i1ssue. This is being
done currently. It is expected that the network plan and computer printouts
for the typical office floors 5 through 12 will be available early the week
of July 5, 1976.
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We uue m.ny mim mmt uqusnoing cf vezk m ﬂ.m to noer.

mofmmmmttatﬂummormmmh
re~established so that predictable floor turnover pattemms oan de
countsd uron. This is very important in relation to tenmant work and it
is to Yo emphasized that the curvent work sequence agreed upon is from
the 5th floor up through the 12¢h, I shall monitor the project on
Thursday, July 8, 1976 and & more detalled evaluation of the ourrent
statue of lower floor work will be made then.

Heanwhile, 1t is urged that sheets A and B for the 38th floor be studied
carefully to see where the work plan can be compressed as needed to bring
it dack into line with present total completion date requirements,

Ralph J. Stephenson, F.zZ,

RrJS

Tor MNr. Charles Hiteh (Orig. & 2 coples)
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Subject: DMonitoring Report #10 - ¢
Manufacturers Bank Renalssance Facilities ~ Office Space

Detroit, Michigan
Projects 76113<0 |
Date of Monitoring: igﬁy 8, 1976 and July 9, 1976 (working days 133 &

(Honitored from Issue #1 dsted bay 24, 1970

-

Pregsent total target completion date: Set for Decsmber 15, 1976
(working day 245)

Working days remaining to December 1%, 1976 (working day 245): 112
Actions takens

- Inspected project

- Reviewed job progress with iir. George Melarthy

- Evaluated currsnt job status

- Completed diagramming 38¢th and 39th floors

{(Notes The 39th floor will be further reviewed to see where
additional compression of time ecan be achieved.)

- Distributed Issue #1 Network for the 5th through 12th floors
dated May 24, 1976

- Preparsd project status report for period from July 9, 1976
(working day 134) to August 16, 1976 (working day 160$¢

general Summary

On Thursday, July 8, 1976 (working day 133) I toured the office areas
with Mr. George HMoCarthy and compared current job status with the
Issue #1 network for the 5th through 12th floors.

The Issue #1 network against which the project was monitored, has
been distributed to those parties concerned and the computer run
acocompanying this network will be distributed this week to supplement

the graphic network diagram.
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Presently office area work on the 5th through 12¢th floors is not
{tt back into the sequence desired from the 5th floor through the

+ The lower floors lag in some cases by a considerable amount,
while several of the upper floors are well ahead of the current
ssheduled installation dates. It is to be, and has been continually,
urged that the construction manager again regain the lower to upper
floor ssquense since prusunt}{ it is the intent of janufasturers to
ocoupy space from the lower floors up.

Target dates for each floor were revised as a result of our previous
::;:%:g;"camplttian dates from 5 through 12 are given below for a
FLTth Floor - Cotober 20, 1976 (working day 206) |
Sixth Floor - August 24, 1976 (working day 166)
Seventh Floor - September 8, 1976 (working day 176) ;{gf
Eighth Floor ~ September 22, 1976 (working day 186) |
Ninth Floor - October 29, 1976 (working day 213) a
. Tenth Floor - Oetober 20, 1976 (working day 206) |
%Elovanth Floor ~ November 3, 1976 (working day 216)
ﬁwwtgfth Floor - November 17, 1976 (wurk;ng_ggzwg26lw&;

Tentative dates for the 38th and 39th floors resulting from our pre-
paration of Network Issue #3 dated July 9, 1976 (working day 134) are
as followss

o

1 38th Fldof - Junuary~3. 1977 (wofking day 256) ¢ }ffﬁ
 39%h Floor - Jamuary 17, 1977 (working day 266) ke
Note: There will be an ongeing effort to complete the 38th and 39th

floors at earlier dates than above. The rough networks will
be issued for study to see where further compression of time

is possidble.
A brief review of sach floor btatus is glven belows

Elfth Floor

Target date for completion, Oetober 20, 1976 (working day 206).

{

T s it B R0
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Presently the nmajor lags at the fifth floor are in the food service
area. Installation of stud walls there was due to begin no later
than June 25, 1976 (working day 125). This work has not yet started
and so lags by sbout eight working days currently. Demolition and
teRing ¢ SOF SINDY WAY JUT VS DERTA ARG later than June 30, 1976
working day 1281. It lags currently by about five working days.
Current lag indicates the status of the task measured ag:fnst the
“ecurrent date of monitoring.)

Othexr work it the floor is in fairly good shape although it will
shortly be neocessary to start in tion of above ceiling work
outside the food mervice area.

3ince food service ig very critical to occupancy of the total lianu~
i:fturnru space, it would be wise to concentrate heavy attention on
8 area.

Sixsh Floor
Target completion date, Auguast 24, 1976 (working day 166).

. Werk on the interior of higher level office spaces was concentrated
. on very sarly. This created a considerable lag compared to expected
. progress at lower floors.

Pregently at the sixth floor la§ging itens are above eceliling systems
work, lizht fixtures, alr handling drops and grills, stud walls and
telephone work. The lage ze I 23930 working days and

represent real delays ove mple

It should be noted here that the target dates for the lower floors
such as six are sometimes quite early in respect to the total
occupancy date. However, it is further pointed out that we agreed

t0 make these dates oritical to avoid a heavy build up of trade

. work as the end of the project approached, If the floors are allowed
to float out to later dates than currently established, we can expect
unrealistic manpower requirements to be imposed upon finishing work
in early fall. I strongly recommend that the schedule we have set
up be re-sstablished in the fleld just as quickly as possible.

Seventh Fleor
~ Target Completion date, September 8, 1976 (working day 176)
Currently the major lag at seven is in installation of ceiling grid.

This work has just started. It was due to begin no later than June 4,
1976 (working day110). Thus the gurrent lag ls about 23 working days.
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Eighth Floor
Target completion date, September 22, 1976 (working day 186)
. An of Jgi{ia, 1976 (wo day 133), the at the eighth floor
in above ceiling work and in tion of light fixtures
at acouatic caillnga. Light fixtures were due to begin no later than
June 23, 1976 (working day 123). Thus the lﬁﬁwga about ten worklng
: WQQ '

~ Ninth Floex

Target completion date, October 29, 1976 (working day 213).
Currently poktwthrnugh outlets lag by about eight working days at
the floor. rd light fixtM™es were due Y& SSEIN"DY July Be
1976 (warking d;{ 133). Apparently most light fixtures are on the
job and at the floor stocked and re::{ to be installed, However, at

none of the major floors has an installation of light fixtures
gtarted as yet.

Zenth Floor

Target completion date, October 20, 1976 (working day 206).

Currently all major tasks are meeting tsrgctu between carly and late

. utarts and finiahos. In fact work is wall. - W ¥ REALY »
dah. dates and I recommend £ the upptr tloors be leoft 1

DAk s or
: o again focus on lower floore and bring them in line
with the current scheduls. ,

Eleventh Floor
Target completion date, November 3, 1976 (working day 216).

Currently sleventh floor m?ior tasks are meeting tarzets between

early and late starts and finishes.
2welflth Floox
‘ Target completion date, November 17, 1976 (wgrking day 226).
As of July 8, 1976 (working day 133), all tasks are mgeting targets
between early and late starts and f nishos.
~ 28%h _Floor

' Current target completion date, January 3, 1977 (working day 256).

pnrt of our work on Friday, July 9, 1976 (working day 134), we

PR sappiierabiy, s poreiisne S0t riter sy, coniripetve
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dated June 25, 1976 (working day 125). Thisg compression is reflected
in the revised target dats noted earlier,

5 A es o A y A W s, ;. “-‘ .v}"““-‘fa. B “':;"‘T . "
medTately.  MALN anderod¥s esllTng runhers probably :
OHITTEBOut July 29, 1976 (working day 148)., If improvement over
this starting date can be achleved it will help bring the end date
to any earlier point.

currently with no re ; R T R e
a crucial plan to maintain in order to finish the job at our current

schedule completions.

Thare are some delivery items that must be watched continually at the
gppor rlgors gince many finished items are speclally fabricated and
netalled.

29th_Flgor
Current target completion date, January 17, 1977 (working day 266).

Due to the special oarpet and extensive finish work at the 39th floor,
the target completion is presently zet later than desgirable. All
involved will review the dlagram in detail to see where improvements
can be achleved.

Prtscngly the remaindexr of above celling work is due to begin on
July 16, i976 (working day 139) with board ceiling suspension and
iron to start no later than August 5, 1976 (working day 153). There
is a great deal of board ceiling and wall work at the 39th floor and
it 18 the major operation that must be cleared away before most other
finish trades ¢an be installed.

SUNBALY

Overall the project has maintained zood adherence to or is ahesd of
schedule at the upper floors while falling behind at the lower levels.
It is the desire of the tenant to occupy the projsct from the lower
floors up, and requests have been made that the field sequence of
work be realigned so this plan can be achlieved.

Most of the present difficulties are in completing above geil work
ind get Lig) , ' ] alemanis. lnatalled ma jor

g - “ LIl Q. AL L .50 N B Aid R0 R AR w80
Y N 111l be careful attention to inatallation of telephone
cable. I strongly recommend that contacts be initiated to get
installation started as soon as possidble. This is going to be an
ongoing difficulty and will require continuous attention particularly
from the tenant staff,
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As a result of the monitoring on July 8, 1976 (working day 133), I
Ewtpurud a project status report for floors 5 through 12, This report
8 a computer run showing the current status of all tasks as of July

8, 1976 faurking day 133) measured against their late starts or late

finiahes. The project status report also looks ahead for the next

one-month period and identifies tasks that are to start, continue or

be completed during that time. It is an easy document to read and

if used carefully can assist in guickli LGQntifyinf problem areas.

ggis rep:it, it should be emphasized, is for the fifth through twelfth
aOr8 ONly.

The monitoring doouments that have been issued to those involved

- inelude the drawings, sheets 1 - 16, showing network plans for the
fifth through twelfth office floors, and a computer run showing the
node number, early start, late start, late finish and total float
sequente. An e tion for the use of the computer print out is
given in the beginning of the booklet. However, further explanations
will be given as monitoring proceeds.

If there are any immediate questions about the computer run or the
network plans, please do not hesitate to get in touch with me at

ny office. Project status reports shall be distributed as with
other material to date through lir. Hitech's office.

I shall plan to monitor the project again on Thursday, July 26, 1976
at 2 psms at the job site,

Ralph J.» Stephenson, P.E.

RIS/pw

Tos lrs. Charles Hiteh
(Orige & 2 coples)
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Subject: Monitoring Report # 11 - O
Marnufacturers Bank Renaissance Facilities - Office Space
Detroit, Michigan

Project: 76313 - O

Date of Monitorings Jaly 26, 1976 (working day 145)

Monitored from Issue #1 dated May 24, 1976 ...
cicnt total tt‘ﬁ;t:éhmpletion date: Set for December 15, 1976 \\

(working day 245) at lower levels \

Al vy R PO AR B4 T

38th and 39th floors to be delivered in }
e....early and mid-January respectively. .

Working days remaining to December 15, 1976 (working day 245): 100

Actions taken:

- Inspscted project
- Reviewed job progress with Manufacturers' staff, landlord,
construction manager, superintendent and architect/engineer
- Evaluated current job status
- Reviewed techniques of using computer material
General

As of July 26, 1976 (working day 145) work at the office lavels.ie grad-
ually aligning itself with the agreed upon nstwork.plan. The construction
manager has concentrated heavily on the lower floors of 5 through 12

and reduced lags at these areas considerably over the past 2-1/2 weeks.
Performance has been quite good and it is hoped that shortly the entire
project will be back in substantial alignment with the Issue #1 sequence.

We are now monitoring the project from Issue #1 dated May 24, 1976,
To assist in monitoring, I shall, after most monitorings, prepare a
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project status report which abstracts information from the computer run
and identifies the current status of all tasks during the analysis period.
The project status report issued for this monitoring covers the time
period from Jaly 26, 1976 (working day 145) to August 26, 1976 (working
day 168),

A brief review of each floor status is given below,

Fifth Floo»
Target date for completion - October 20, 1976 (working day 206)

The major lag at the 5th floor continues to be in the food service area where
studs have been erected and in-wall work is just starting, Board was due
to start on the cutside of kitchen studs no later than Rly 7, 1976 (working
day 132). It has not atarted as yet so currently lags 13 working days.

There apparently still remains some in-wall work so probably the actual
lag is closer to 15 working days,

We are still holding a delivery date {or food aexrvice equipment of on
WW There is a considerable
amount of work to be done prior to being able to set this equipment and
careful attention must be given the food service area during the next 2

to 4 weeks. The office areas at the 5th floor are generally in good shape
although as with all office lsvels, above ceiling inetallation should be

continually evaluated and expedited since it is the key to closing up the
ceiling and finishing off the work below at each floor.

Sixth Floor
Target date for completion - August 24, 1976 (working day 166)

The construction manager has dropped down from upper floors and now
is focusing heavily on the lower floore - 5 through 9, This is evident
at the 6th floor where considerable recent progress has been made in
ceiling and light {ixture installation, Currently the lag at the bth floor
is about 20 working davse, primarily in drywall installation, Drywall
is fairly well along at the floor and currently about at the position it
should have been on Jane 25, 1976 (working day 125), This accounts
directly for the 20 working day lag. However, it appears that this

lag could be reduced slthough not completely recaptured.
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The target date for delivery of this floor is quite early and as has been

noted previcusly, was set at this point in time to permit achieving orderly
and successive completion points for each of the floors from the lower

levels on up through 12. Any lags over current target end dates, particularly
at the lower floors should not cause excessive concern relative to

occupancy but should be watched carefully so the sequencing can be done
substantially as has been agreed upon,

Seventh Floor
Target date for completion - September B, 1976 (working day 176)

As of kly 26, 1976 (working day 145) the major lags at the Tth level are in
drywall, poke through outlets and special above celling circuitry, Wall
studs and frames have started already and the actual lag at the floor
presently can be considered about 10 working days, primarily {n wall
construction, It should be noted, however, t any ongoing delays to
installation of above ceiling work will cause this lag te increase.

The lag at the 7th fleor has been reduced considerably over the previous
monitoring, One item that has helped here is the opportunity to install
stud wall work prior to or concurrently with installation of acoustic
ceiling panels. A method that appears to be working quite well has
been worked out in the field using board shims to substitute for the
permanent tile during wall srection,

Eighth Floor
Target date for completion - September 22, 1976 (working day 186)

As of Ruly 26, 1976 (working day 145) the at this le vel is basically
in acoustic ceiling panels which are shown in our plan of work as
preceding wall studs and frames. However, wall work has gone ahead
and therefore, the lag at this floor is nominal provided ceiling work
can keep up with the pac« of other finishes on the floor, Probably

the lag here could be considered to be about 5 working daya.

To be noted again is the importance of installing poke though work

that affects floors below, There is some indication that the construction
manager is able to do this poke through work at locations that will not
seriously affect finish work in the space below, However, wherever
possible, any openings from the floor above to the floor below should

be put in early.
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Ninth Floor
Target date for completion - October 29, 1976 (working day 213)

Oversll, this floor is in fair condition except for some above celling
work, primarily down light and special systems circuitry that lags
here as at other places. Studs are presently in work, some in-wall
work has been completed and the drywall contractor is hanging board.
There is no current major lag.

1‘0& Floor

Target date for completion - October 20, 1976 (working day 206)

As of kly 26, 1976 (working day 145) installation of standard recessed
light fixtures lags by about 2 working days, This is not & serious lag
presently since ' this fixture installation has gone
exceptionally well and rapidly, Therefore, it doas not appear that the

lag here should be considered serious at this time. Poke through work

to the floor below along with above ceiling installation should be completed
at this floor as quickly as possible so as not to hold up succeeding finish
work affected,

Eleventh Floor

Target date for completion - November 3, 1976 (working day 216)

Currently all work at the 1ith floor is mesting targets batween early
snd late starts and finishes,

Twelfth Floor
Target date for completion - November 17, 1976 (working day 226)

As of Jaly 26, 1976 (working day 145) all major work is meeting targets
between early and late starts and finishes.

38th Floor
Target date for completion - January 3, 1977 (working day 256)
Currently the work pace at the 38th floor appears to be good although

down light circuitry lﬂ: by about 15 working days. This work restrains
{nstallation of rough ceiling work and #6 T# §ulte critical,
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Another problem area that must be resolved quickly is the interfarence
of a large grease trap at the pantry on the 39th floar.with.a sizakle
_miiag box located wnder it at the 38th floor celling, This matter |
presently under consideration, ' o

There is alse potential for some interference between recessed light
fixtures and duetwork, both on the 38th and 39th floors, This matter
is also being cheacked.

The structural steel for the feature stair is on the project and erection
is expected to start within a couple of days, Overall, work at the

38th floor will have to be given s high level of attention since it 15 a
special area and the large current lag there will make it necessary to
regain lost time very early on the job,

39th i‘loor
Target date for completion - January 17, 1977 (working day 266)

The lag in down light circuitry at the 39th floor ut 6 wor

Lighi fixture interforences should be checked carefully against location

of shest metal ductwork., The grease trap interference noted above should
also be resolved immediately. This is 8 very critical item since the
greass trap &t 39 and the mixing box at 38 are large and bulky pieces of
equipment and very sensitive to proper loeation,

Ralph ). Stephenson, P.E.

RE
m

Tos Mr. Charles Hitch
(Orig. & 2 copies)
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Subjeots Momitoring Report #12-0
Hanufacturers Bank Renalssance Facilities - Office Space
Detreit, Michigan

Projects 76113 -0

Date of Monitoring: August 12, 1976 (working day 158)

Monitored from Issue #1 dated May 2%, 1976 for floore 5 through 12 and
Issue #3 dated July 9, 1976 for 38 and 39

Present total tarmet completion dates; Set for Decemder 15, 1976
(working day 2i5) at lower levels

38th and 39th floovs to be delivered in
sarly and mid-Jamiaxy respectively

Vorking days remsining to December 15, 1976 (working dsy 245): &7
Actious teken: ,
| -  Inspected project

- Reviewed job progress with Manufacturers! staff, landlord,
 constructicn mansger, superintendent and axchitect/enginesr

- Evaluated current Job status
- Distributed network model and computer run for 38th and 39th floors

=«  Prepared project status report for period from August 12, 1976
(mrﬂnsdvlﬁ) to Septeader 10, 1976 (mrﬁ.ngdvl'ﬁs

As of August 12, 1976 (working day 158) work at the lower offioce levels continues
10 regain the required pattexn for finishing from the 5th flosy upwards, Genexally
lags ave still in above celling work, particularly elestrical and special systess
wiring, VWork at the feod servioe area on the 5th floor is beooming increasingly

. oxitical since, as has Deen explained previcusly, the food servics area is
necessary to occupancy of the entire space,
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‘At this monitoring I distributed oopdes of the 38th and 39th floor network

diagren, along with the computer run, Pryo status reports foxr the lower
syeas (5 thxough 12) and the upper floors (3¢ and 39) will be kept separsted
mmmmm:mmmmmmuw
besn sepaxated to this point,

A Yrief review of each floor status is given balovw,

Kb Rgor |
| Target date for completion - October 20, 1976 (working day 206)

mmnmmnmummzzmum.mumwazm
.of &7 doaxd walls, Wall woiflk at the IIocr reetraind most remaining finish work
.vmummmnwmnnnmmmmmmmm«mm
% « Beaxd on kitechen walls was due to be oompleted no later thar July 15,
| (mmumms). It is enly partially coaplete and ssoounts for most of

AM«&Mmmma;tmmwmmmamef
quarzy tile, Tﬂsi;muhmmmunw‘u
Mmuiwafmenutm Athc umm boen
mxwm: be_EZiven immedist 3 attention, Foo
SO SRR " da1YY 8 ot B mgn ....;'f’
aqrm. mmmmamm.umaum‘wumnm

e’

mtmwmmwmmmmwmmmm
drywall has beon hung at the offics avea and thus, it could be that the lag could
be sliminated over the next few weeks,

Sixth Floor
Target date for ocwpletion - August 2%, 1976 (werking dxy 166)

The at the 64h floor is still about 20 w ,
8 is visitle at the floox, partiou ~ taping

- sanding of drywall. mmmummmmm«

peinting which was due to degin no later than July 15, 1976 (working day 138).

Yassured against the ocurrent monitoring date agoounta for the present lag of

about 20 working dsys,

It should de pointed out that not all of the wall work is complete and therefore,
the 1ag can be considered realistlc.

Again, heavy efforts sxe being made by the construction manager to recapture
e lost time imposed upon the lower floors Yy the emphasis on the upper floors
eaxly in the projoet,
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Sevepth Floor
Tavget dste for completion - September 8, 1976 (woridng day 176)

Currently the ammnmumuwmmws,anmmm
the previous toring, Behind items aré FONEN M2 NT1s, oeiling lighting,
asoustioc tile and telephone work, nmauwmunmnw
service oenter on seven was due to start no later than July 23, 1976 (working
dxy 144), This, slong with vim. painting and other final finish trades,
should be watohed ocarefully at these lowex floors since if not done in sequence,
they aight haneh up finish trades as various floors are bdeing bdrought ¢to s

Tavget date for completion ~ September 22, 1976 (working day 186)

Currently the at the 8th floor is netsured against
hanging of and stud partitions, d be mentioned that there 1s

mmam:mmmummm&, partioularly in special
aystens civeuitry, The longer this work is delaysd, the more difficult 1% will

be to put 4t in sinoe the grid st most of the lower floors is already substantially

oomplete or vexy well along, The lag at the Sth floor as of August 12, 1976
(mnngwlsa) is alightly grester than at the previcus monitoring,

Hinth Fleox

Target date for completion - October 29, 1976 (working day 213)

Ourrently there is no m the early and late starts and finishes
at the 9th floor, be mentioned that miseellaneous electrical

mmmmm, along with talephone work, will have to bde
given careftil attention at thess upper floors over the coming few daye to
meintain the on~sthedule position of the remainder of the work,

Teuth Flgex
Target date for completion - October 20, 1976 (working day 206)

As of August 12, 1976 (mﬁngdulse)thchsazm;ﬁmulw
days, primarily in oeiling work, Standard redessed light fixtures lag by
WWMMMWMMMWMMMﬂm
Wll genexally proveed moxe rapidly than had been originally planned.

The surrent trend at this floor indicates that there has been a alight dropoff
in the position over the past month and that the floor is now jJust meeting, or
is alightly behind, stﬁmuﬂywdlmmgmﬂmm. This,
of oocurse, reflects the smphasis deing given presently to work at the lower
levels, Nevertheless it must De kept iz mind that upper level woxrk is the
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later finishing work and 1t must de kept in alignment with network target
dates to meet the total end date of mid-~Decembder,

Eleventh Floox
Target date for completion - November 3, 1976 (working dsy 226)

hmwmumfermuumtahm.m-nuymnwrkatmuth
floor 18 mesting targets between eoarly and late starts and finishes, Revision
wrk may drop the floor behind alightly but it does not appear to be a serious

delay,
Twelfth Fiocox
Target date for completion - HNovember 17, 1976 (working day 226)

As of August 12, 1976 (working day 153) all major work is meeting curreat
Wzzets betwoen enrly and late starts and finishes,

28%h Floox
Target date for ocmpletion - Jamuary 3, 1977 (working day 256)
The currvent lag &t the 36th floor is about 12 working days and is derived frum

the late start of sain end oross oeiling rumers, It is expected this work
il next week and assuning a start on Monday, August 16, 1976 (working

day 160), the lag will be 12 working . Tbeprodwtod:latontutoftm:
mmmm. 1976 (working day 148

It ehonld De out that down light cirouitry and special above oceiling
eysten girond has not yet started al it was nentioned that it will

probably begin on or about August 17, 1 1976 mldngdnl&) m.tmm
in this work is oousiderably greater than that of the ceiling although the

intent is to install the cirouityy along with the ceiling work, This will
take ocareful cooxdination and attention to insure that the two trades move

wll together,

Boaxd, cedling suspsnsion and iron have been started and currently leg by
Maummmam The lags at these upper floors, 38 and 39, are
wmmwmmﬁmnmmmmmmnw
somplex,

Installation of steal stalrs has started,

The interference of the nmixing box and the grease trap at the celling area has
boen reselved,
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22th Flooxr
Target date for completion - Jamuary 11, 1977 (working day 262)

Note: This date was incorrectly given as Jamuaxy 17, 1977 (working day 266) in
the previous report,

Above celling down light oircuitiry and special systems circultry has not yet
started, However, the boaxd ceiling suspension and iron ave well along and
ourrently meeting targets Detween late starts and finishes, It will be very
inportant that the down light and specisl systems work be done almost

Wuuu.touwmwmtmmmlmuwuam

Currently it oan be assumed that the
but could inoresse if immediate at on
above seiling work,

st

Ralph J. Stephenson, P,E,.

RJIS/m

Toy MNr, Chaxles Hitech
(Original and 2 coples)
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September 1, 1976

Subject: Monitoring Report #13 - O

Manufacturers Bank Renaissance Facilities - Office Space
{(Floors 5 through 12 and 38 and 39)

Detroit, Michigan

Projects 76113 - O | 2y i
/P7
Date of Monitoring: August 25, 1976 (working day 167) ¢

Monitored from Issue #1 dated May 24, 1976 for floors 5 through 12 and
Issue #3 dated July 9, 1976 for 38 and 39

Present total target complstion dates:
Sth through 12 floors - December 15, 1976 (working day 245)

38th floor - tenant improvement work due to be complete
Januvary 3, 1977 (working day 256)

39th floor - tenant improvement work due to be complete
January 11, 1977 (working day 262)

Working days remaining to December 15, 1976 (working day 245); 78

Actions taken:

- Inspected project

- Reviewed job progress with Manufacturers staff, landlord,
construction manager, superintendents and architect/engineer

- Fvaluated current job status

- Prepo.r'ed project status report for period from August 25, 1976

(working day 167) to October 1, 1976 (working day 193)

General

As of August 25, 1976 (working day 167) the lag at the lower levels continues
to increase slightly although some stabilizing of the work is evident as it
regains the desired sequence from lower to upper floors.
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At the 38 gk continues 88 _PAC
the situation is such that ltrcng efforti vmll have to be mado immadhtoly
to bring early trades back in line if the job is to be finished on the current
scheduled dates.

A brief review of each floor status is given below,
Fifth Floor
Target date for completion - October 20, 1976 (working day 206)

The lag at the 5th floor has incressed to about 28 working days in installation
of board work at kitchen walls, Taping and sanding were due to begin no

later than July 16, 1976 (working day 139). They have not started as yet
although board work is moving fairly well. As has been mentioned previously,
the food service area is 2 critieal function to the operation of Manufacturers
Bank and every effort should be bent toward getting it into operation on
schedule.

Apparently quarry tile and other hard tile approvals have been resolved and
the material is being manufactured,

Kitchag ggg mgnt is due on the job September 1, 1976 and if the area is not
ad for_installasion, it will have to be atored nearby fo be
M&m&gmm

At the office area work is mahtaining a position in line or slightly ahead

of major late starts and finishes. Presently work there is moving relatively
well although celling light fixtures and acoustic tile will have to be watched
carefully,

*
Ll ek At RN

Sixth Floor

Target date for completion - August 24, 1976 (working day 166)

Tho_lgﬂnt the 6th floor has increased to between 29 and 33 working days,
primarily in trades following taping and sanding. ese include fon
of millwork, hanging of vinyl wallcovering and the start of painting, Adding
the current lag onto the present target date of August 24, 1976 (working

day 166) brings a projected completion of the floor to October 11, 1976

(working day 199).
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There was considerable discussion at the monitoring regarding this lag

and an emphasis was placed upon the need to have the areas readyona
staggered basis so that carpet and furnishings could be installed as they
arrive on the job, Currently the goal is to have the 5th, 6th, 7th and 8th
floors ready for carpet no later than November 1, 1976 (working day 214),
Thus, the lag at 6, although very serious and an increase over the previous
monitoring, does not necessarily mean that we will miss the critical date
of November 1, 1976 (working day 214),

It should be pointed out that practically all trades remaining on the lower
floors after taping and sanding are those that deal with highly damage-sensitive
trades. However, as was pointed out, installation of these items must

begin sometime and since presently the lags are increasing at the lower

floors at a sizable rate, that time appears to be now,

We also discussed the drilling and installing of under floor duct outlets
and pulling of wire. It was agreed that this could be done at 2 later date
than presently shown. Originally it was expected that this work would be
done prior to the start of painting, However, it was requested by the
construction manager that this task be done at a later point in the job.
Thezs shotld be no problem so long as it is not delayed unduly.

Seventh Floor

Target date for compictian - September 8, 1976 (working day 176)

Currently the lag at the 7th floor is in millwork, vinyl wallcovering and
painting. These trades are able to begin shortly since taping and sanding
are substantially complete. Millwork was due to begin no later than

Jaly 23, 1976 (working day 144). This accounts directly for a 23 working
day lag, The lag perhaps could be considered slightly larger since doors
and hardware have not yet started and have a late start of July 22, 1976
(working day 143). The lag increase over the previous monitoring is
sizable enough to cause concern.

As noted above, the intent is to finish the 5th, 6th, 7th and 8th {lcors,

ready for carpet by November 1, 1976 (working day 214). With the

present lag at the floor, completion will be uncomfortably close to this

date although it appears that if finish trades can be put into work immediately,
the target can be met,
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Eighth Floor
Target date for completion - September 22. ‘1976 (working day 186)

The eurnnt lag at the 8th floor is approximately. 14 working days, primarily
in installation of doors and hardware and start of finish work Including
millwork, viny! wallcovering and painting,

Considerable discussion was held regarding door frames and apparently
approval on the frames has not yet been provided, This should be checked
immadiately since it is critical that the door frames and millwork be
expedited now,

It does not appear that there are yet approved shop drawings for millwork
at thw service center either. These shop drawings are, of course, needed
for fabrication and if approval has not been yet obtainaed, it could result in
a serious delay,

Ninth Floor
Target date for completion - October 29, 1976 (working day 213)

The apparent current lag at the 3th floor is in ceiling acoustic tile although
this probably does not represent an actual lag since the work that follows
has been substantially completed up to taping and sanding of all drywall,
Thus, presently the 9th floor could be considered relatively well on
tchodule although it would be wise to complete acoustic work as quickly

as pouiblc. :

Tenth Floor

Target date for completion - October 20, 1976 (working day 206)

The current lag at the 10th floor is about 3 piag.days in hanging drywall,
Drywall was due to be completed at the !loor no lator than the evening of
August 26, 1976 (working day 169). It probably will not be complete by

that date, accounting directly for the 2 working day lag. This lag is not
currently serious although it should not be allowed to increase greatly
since these floors near the upper area of 5 through 12 are truly critical

in relation to completion of finish work,
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Eleventh Floor

Target date for completion - November 3, 1976 (working day 216)

There is no major current lag at this floor. However, due to some revisions
that were made, there is a mixing box that must be delivered and installed
before ceiling work can be completed. It could be that its delivery might

take one month which, of course, would be a very serious delay potential
to the job, This matter is being checked into now tc determine its impact,

At present, most work at the 11th floor is meeting targets between early
and late starts and finishes.

Iwelfth Floor
Target date for completion - November 17, 1976 (working day 226)

Although there are some minor local lags at the 12th floor, overall work
there is presently in line with the major task network.

38th Floor

Target date for completion - January 3, 1977 (working day 256)

The current lag at the 38th floor has increased to W%
days., The lag is basically in ceiling work and more especially in insta

of electrical circuitry above the ceiling, This above ceiling work has not

yeot started and is now very important since it is a major delay to the

project both at the 38th and 39th floors,

At the 38th floor there has been some board ceiling suspension and iron
installed but most ceiling installation will soon come to a stop unless
immediate attention is given to the installation of above ceiling circuitry,

Stair work at the 38th floor is continuing and this work is currently well
in line with our target schedule dates.

At present it appears the current lag may be difficult to recapture due

to the fact that these floors are complex in nature. They alsc are critical
to the move-in and operation of the bank, As such, they represent one

of the greatest potential road blocks to total occupancy of the Renaissance
“eilit”o
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39th Floor
Target date for completion - Juuary 11, 1977 (working day 262)
Here, 35 at 28, above ceiling electrical circuitry has not yet started.

The lag ranges from 12 to 16 working day. and is eritical to following
work,

The reported delays at the 38th and 39th floors have been tempered by
the fact that some work on celling suspension has been completed.
Thus, the behind times reported are fairly good approximations of the
current true status of the work,

Ralph J. Stephenson, P.E.

To: Mr. Charles Hitch
(Original and 2 copies)
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Subject: Monitoring Report #14 - O
Manufacturers Bank Renaissance Facilities - Office Space
(Floors 5 through 12 and 38 and 39)
Detroit, Michigan
Project: 76:13 - O
Date of Monitoring: September 27, 1976 (working day 189)

Monitored from Issue #1 dated May 24, 1976 for floors 5 through 12 and
Issue #3 dated July 9, 1976 for 38 and 39

Present total target completion dates:
5th through 12th floors - December 15, 1976 (working day 245)

38th floor -  Tenant improvement work due to be complete
January 3, 1977 (working day 256)

39th floor - Tenant improvement work due to be complete
January 11, 1977 (working day 262)

Working days remaining to December 15, 1976 (working day 245)1 56

Actions taken:

- Inspected project

- Reviewed job progress with Manufacturers staff, landlord,
construction manager, superintendents and architect/engineer

- Prepared project status report for period from September 27,
1976 (working day 189) to November 1, 1976 (working day 214)

General

As of September 27, 1976 (working day 189) the lag at all floors has tended
to increase substantially oveg the past four weeks, The lags show a
ConstRteRey T ThcFease which indicates generally that the entire project

is tending to drop further behind at an increasing rate, This, of course,
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is very serious insofar as forward planning for occupancy is concerned
and steps should be taken to halt this trend immediately, The lag
increase is more noticeable in the lower floors, but aleo ¢an be
identified at the upper floors where it is most critical, At the lower
floors the tendency to lag is not quite so serious since early completion
dates were set for these, However, target dates for the upper floors
were set nearer the completion goal for all office areas, and thus, the
lag becomes increasingly important, '

At the 38th and 39th floors, the behind situation has also increased and
this tr;-n?, of course, is also important to halt, It would be wise to
consider immediate methods by which the 38th and 39th floors can be
put back on schedule by whatever methods are avallable to the landlord,
tenant and contractors involved,

A brief review of the status of each floor is given below,
Fifth Floor
Target date for completion - October 20, 1976 (working day 206)

At the food service area the current lag is in waterproofing and quarry
tile which is anticipated to begin by October 1, 1976 (working day 193),
The original target for starting this work was by August 24, 1976
(working day 166) so the current lag is about 27 working days in the
food service area. This is very serious since it represents a delay

to the ability of the tenant to provide food facilities to his employees,
Presently this is an important prerequisite to occupancy of most of
the space and thus, becomes a high priority attention item.

In the gffica.spaee-at the 5th floor most drywall has been hung and
taped snd sanded. FPainting is about to start and current lagg are about

11 working.daxe.
Sixth Floor

Target date for completion - August 24, 1976 (working day 166)

The 6th floor 1s well along with painting nearly complete and millwork
at the service center underway. The current lag at the 6th floor over
our target completion date which has already past, is approximately
53 working days. As noted above, this lag may not be particularly
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serious in itself at the 6th floor. However, it does tend to reflect
itself in a similar type of lag at upper floors and thus, the behind
situation here must be evaluated relative to its impact on following
spaces.

Steps should be taken immediately to plan the punching out procedures
at the floors so minimal delays are encountered in inspecting the work,
correcting deficiencies and turning over the space.

Seventh Floor

Target date for completion - September 8, 1976 (working day 176)

The current lag at the 7th floor is presently about 43 w

primarily in “millwork at the service center. This is & sisable increase
- in lag over the previous monitoring and although the delay poses no
major difficulty at present in completing work at the space, the lag
there tends to reflect itself in upper floors that follow,

Eighth Floor
Target date for completion - September 22, 1976 (working day 186)

At the 8th floor painting is well along and millwork is due to begin by
September 28, 1976 (working day 190). The original target for
beginning miliwork was August 6, 1976 (working day 154) which gives
a lag at the floor of about 36 working days.

Ninth Floor .
Target date for completion: October 29, 1976 (working day 213)

Millwork at the service center on the 9th floor is expected to begin
by about October 1, 1976 (working day 193). It was due to begin no
later than September 13, 1976 (working day 179). Thus, the lag
there is currently 14 working days, This is a sizable increase over
the lag reported at the previous monitoring.
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Tenth Floor

Target completion - October 20, 1976 (working day 206)

The current lag at the 10th figor is akeut.20.woxking days.primarily

in the projected start of service center millwork., As with other
upper floors, the lag here iz now becoming very critical since it
represents a sizable increase over minimal lag positions at previous
monitorings.

Eleventh Floor

Target completion date - November 3, 1976 (working day 216)

The current lag at the 11th floor is about 12 working days primarily
in projected starts of painting and other related itemas.

Twellth Floor

Target completion date - November 17, 1976 (working day 226)

The Mhou is still zero and the project is right on target. However,
there has been a considerable loss over the previous ahead-of-schedule
floor status at the monitoring on August 25, 1976 (working day 167).
Thus, there actually has been a loss in momentumn at the 12th floor,

38th Floor
Target date for completion - January 3, 1977 (working day 256)

The current Jag at the 38th floor is in installation of board and
starting wall studs and frames. The lag there ranges betwgen 23

and 34 workiog.days, tending toward the latter amount.

The 38th and 39th floors are very critical management levels and
generally are needed for effective operation of the entire Manufacturers
facility. Therefore, it becomes particularly important to make

every effort to recapture delays at these two upper levels,
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39th F'loor
Target date for completion - January 11, 1977 (working day 262)

Board is just beginning at the ceilings on the 39th floor and some
wall studs and frames have been erected, Presently it is projected
that studs can be complete at the floor by October 1, 1976 (working
dly ‘93)0

The lag in work at the 39th floor is presently about 26 working days,
an increase over the previous monitoring. The same comments apply
here as for the 38th floor relative to the need for picking up lost time,

General

Overall, the project shows an increasing behind situation which is
critical to correct now. It would be wise for the tenant, the landlord,

the architect/engineer and the construction manager to meet immediately
to determine how the present lost time is to be regained.

Ralph J, Stephenson, P.E,
RJS
m

Tot Mr, Charles Hitch
{Original and 2 copies)



RarLpH J. STerasNsoN, P.E.

CONSUINING HNGINBER

October 27, 1976

Subject: Monitoring Report #15 - O
Manufacturers Bank Renaissance Facilities - Office Space
{Floors 5 through 12 and 38 and 19)
Detroit, Michigan
Project: T6:13 - O
Date of Monitoring: October 20, 1976 (working day 206)

Monitored from Issue #1 dated May 24, 1976 for floors 5 through 12
Issue #3 dated July 9, 1976 for 38 and 39

Present total target compietion dates (dates against which the following
report data is measured):

T
(]

(G

5th through 12th floors - December 15, 1976 (working day 245)

38th floeor - Tenant improvement work due to be
complete Rnuary 3, 1977 (working
day 256)

39th {loor - Tenant improvement work due to

be complete January 11, 1977
(working day 262)

Working days remaining to December 15, 1976 (working day 245): 39

Actions takens

- Inspected project

- Reviewed job progress with Manufacturers staff, architect/
eagineer, landlord and construction manager

- Prepared project status report for period from October 20,

1976 (working day 206) to November 19, 1976 (working day 228)
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General

As of October 20, 1976 (working duy 206) the lag at most ﬂoon has a ;in
increased gligh Ithough QW inite sl g of the rate of

lag lnc;n. Thiu h purticuhrly noticeable in the upper floors snd rcﬂﬁacta
the heavy attention given these areas over the last few weeks. However,
some lower floor areas, particularly the 5th and especially at the food
service areas, are in considerable schedule difficulties and will have to

be expedited at a very intense level to meet current move-in requirements,

Also, at the 38th and 39th flogrs. although been some raduction

in lag increase, the areas are now, of couru, closr to their target
letions and any recapture of delays will be increasingly difficuit,

A brief review of the status of each floor is given below,
Fifth Floor
Target date for completion - Octobar 20, 1976 (working day 206)

The food service areas lag is now in hard tile surfaces and to a consider-
ably lesser extent in celling work., Ceramic tile was due to begin no
iater than August 31, 1976 (working day 171). Presently it is projected
to start abont October 27, 1976 (working day 211). This is a lag of about
we / .8». There has been some problem with the hard tile base
but apparcntly this is being resolved,

mmmmmmm whenever needed and it is going ¢/
to be Incressingly important that thin particuiar section of the 5B foor
be glven very he tion.alnce food sexvice facilitias are critical

o move-1in,
S

L

At the remainder of the floor the lag is currently about 31 working days,
primarily in painting. Painting was due to begin no later than September 10,
1976 (working day 178), It'is now expected to begin on October 25, 1976
(working day 209). This is a direct lag of 31 working days, an increase
over the previous monitoring of a considerable amount,

Sixth Floor

Target date for completion - August 24, 1976 (working day 166)

Current lag at the 6th floor 1s about 38 working days in general finish
— ”
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trades. W@;&&A&Juch condition that the pre-
punch list check gm«st could be prepared, There was considerable dis- *
cu n at the monitoring u to whether this vould be done or not and it
was generall dtcid g&nchout procedurg would be werlsmog oxagmgn
The fie1d with mmmgwr e next two week period.

i

Tenant ,.- a LI

The lag at the 6th floor, although a sixable increase over the previous

lag, is not critical since it represents a delay over the originally anticipated
completion date of August 24, 1976 (working day 166), However, it should
be noted that the lags experienced on these lower floors are now being
reflected in the upper floor work,

At the 6th floor carpet has been laid and draperies are on the job ready
to be hung.

It has been docldod thst yl wall covering at the.cors.azass. will.not.
be Tnatalied until the Tatest date pouibln. This is to avold construction
damage to the surfaces. | recommend, however, that a definite starting
point for vinyl be established which will give adequate time for vinyl to
be installed on all floors prior to the tenant occupancy,

Seventh l‘ioor
Target date for completion - September 8, 1976 (working day 176)

As of October 20, 1976 (working day 206) carpet is in work at the Tth
floor and well along, Most {inish trades preceding carpet have becn
completed or started and the current lag at the floor is rkin,
days over the target completion date projected, This is a slight decrease
over the previous monitoring lag. This floor is in fairly good completion
shape and there should be no problem finishing it off within the next few
weeks,
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Eighth Floor
Target date for completion - September 22, 1976 (working day 186)

Carpet is due to begin at the 8th floor October 26, 1976 (working day 210).
Carpet was due to begin at this floor no later than September 2, 1976
{working day 173), Thus, the current Jpg on caxpet is _aho: :
days. However, there are considerable items previous to cn'pot hying
that originally were intended to be done at an early date. Thus, the actual
lag at the floor ls closer to 41 working days, a slight increase over the
previous monitoring,

Ninth Floor
Target date for completion - October 29, 1976 (working day 213)

Meost finish work has been éomploted with painting now well along. The
current lag at the 9th floor is about 24 s, an increase over the
provlous monitoring of approximately 10 working days. 1f the pattern at

the lower floors is followed, it is possible this lag could be reduced over
the next ] weeks.

Tenth Floor
Target date for completion - October 20, 1976 (working day 206)
As of Octodber 20, 1976 (working day 206) painting at the 10th floor lags
by about 24 working days, a slight increase over the previcus monitoring.
It is pouTSh that much of this lag can be recaptured as the floor nears
completion, : -
Eleventh Floor
Target date for completion - November 3, 1976 (working day 216)
The current lag at the 11th floor is basically in painting and is about
19 wor‘ldng dcg. This is an increase over the previous monitoring and
reflects the r floor lags which are now making themselves apparent

in uppwr floor work,
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Twelfth Floor

Target date for completion - November 17, 1976 (working day 226)

As of October 20, 1976 (working day 206) the lag in painting at the 12th
floor is about 8 working days. Since the lag previcusly was at rero with
no ahead or behind situstion reflected, this is an increase of 8 working
days in the behind position. Generally projecting the 12th floor as being
one of the last to be finished at the lower levels - 5 through 12, it appears
presently we can expect with current job conditions that floors will be
substantially complete by the first or second week in December,

One of the most critical areas of all at the lower levels is the food service
area which must be given ongoing attention to insure that it makes the
completion targets,

38th Floor

Target date for completion - January 3, 1977 (working day 256)

The current major ‘I{E&n the 38th floor is about 26 working days.which

is somewhere near the least lag ocbserved in the previous Monitoring #14 - O,
The lag is still basically in drywall at walls and columns and because of
some revisions to the sequence, this 25 working days could be as much as

3 or 4 working days greater, depending on how well installation of ceiling
work will be moved concurrently with present wall board operations,

The lag is going to be extremely difficult to pick up and I suggest that
immediate detaile’ atiention be given to the procedure to be followed in
regaining the lost time. Apparently thexe bave been some commi 7
made by the landlord and the construction mmger that work will muke
current schedule but | k |

SRR

amonnt of 1ag pruently&ou tho joh nndre short agz;mnf f time remaining
to com; plete th KT TEWEHIA B wis to ecl o now ow u is to be
seoomplishied TYOYNSTsTps st TRat somstine s ,
weeks we plan to update the networks to reflect conditions that exist on
the project with particular attention to the 38th and 39th floors. Mean.
while, the work to be done there is quite apparent and this sequence

should be focused upon immediately,

It is to be cautionsd that the important and critical items to freeing up
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are complex and will require continuous management attention, particularly
during the very fussy finishing trades operations.

39th Floor
Target date for completion - January 11, 1977 (working day 262)

Currently the major lag at the 39th floor is approximately 17 working days,
a reduction in the lag at the previous menitoring of about 9 working days.
However, it should be cautioned that much of this improvement could be

lost if board at the cellings is not hung concurrently with wall board,

Ceiling board was deferred until wall board and studs got well underway

and now both must be concentrated upon to maintain the present lessened
lag.

This lag is critical and every effort should be made to determine ways
by which further improvement can be made, '

The 38th and 39th floors are still more critical and must be given ongoing
managerial direction,

Summary

Owverall, lags on the project continue to increase and presently it appears
that the areas from 5 through 12 will be finished and ready for use by
mid-December., The lags at the 38th and 39th floors indicate that these
areas may not be available until as late as March of 1977, 1 recommend
strongly that the construction manager insure that continuous ongoing
attention {» given in the field to all retail levels. It would be wise to
review the manpower that can be guaranteed as well as the amount of
management attention provided, particularly at the top two floors as
these are very, very critical,

1 shall be in touch with Mr, Hitch shortly to set the next monitoring
session. Meanwhile, project status reports have been prepared and
have been forwarded to Mr, Hitch,

{

Ralph 1 Stephenson, P.E,
RE/m .

To: Mr, Charles Hitch
(Original and 2 copies)
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Novenbexr 9, 1976

Subjecti Monitoring Report #16 - O
Kamufacturers Bank Renaissance Facilities -~ @Hice Space
(Floors S through 12 and 38 and 39)
Detrolt, Hichigan

Project: 76113 - 0

Date of Menitoring: Novenber 5, 1976 (working day 218)

Monitored from Issue #1 dated May 24, 1976 for floors 5 through 12
Issue #3 dated July 9, 1976 for 38 and 39

Present total target completion dates (dstes against which the following
report data is measured):

Sth through 12th floors = December 15, 1976 (working day 245)

38th floor - Tenant improvement work due to0 be complete
Jemary 3, 1977 (working day 256)
39th floor - Tenant improvement work dus to bde complete

Jaruary 11, 1977 (working day 262)
Vorking days remaining to Decembder 15, 1976 (wodng day 245)s 27

Kote: The above target completion dates have been modified and revised
Aatei » Ve 18 th paont $onaet w raport, “ * ,j gy g comecs mmneri
Actions tajoens

-  Inspected project

- Reviewsd jeb progress with Manufacturers staff, architect/engineer,
landlox? and constrxuction manager

- Prepared projeet status report for perioed from November 5, 1976
- {~x"1ing day 218) to Decemder 6, 1976 (working day 238)

General

As of November S, 1976 (working day 218) lower flocore 5 through 12 are
nearing completion and lags at these floors are stadilized due to their near
conpletion statua,
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At the Ith fleoxe Ancreans. in.he. 1ag.

2 kol s ‘m L
& are now in extremely serious shape relative to doth origl S
and revised target completion points,

At our monitoring conference, considerable discussion was held with
Hamufsoturers staff re their desired move-in, The below scheduls of move-in
ococoupanay dates, it was agreed, is now in effect.

- Hove-in on floors 5, &, 7, 8 and 9 starts Jamaxy 8, 1977
(working day 261)

- Move-in on floors 10 and 1) starts Jamiaxry 15, 1977
(working day 266)

- Kove-in on floor 12 starte Jamury 22, 1977
(working day 271)

- Move-in on floors 38 and 39 starts Fedruaxy 5, 1977
(wmmm

Hote: The move-in to the 30th and 39th floors may start
one week eaxlier - on Jamaxry 29, 1977 (woridna day 276)

The discussion below will generally deal with the sbove targets, although again
the lags noted are measuved against original target dates as shown in previous
reports and on Issue #1 dated May 24, 1976 for 5 thyough 12 and Issue #3 dated

July 9, 1976 for the 38th and 39th floors,

Fiftth Floox
Original target date for completiom: Octeber 20, 1976 (working day 206)
numrmtl_gs;tt}nﬁﬂhﬂmomthonrgnotommm. 1976

: 26 working days in start of carpet
utthnofﬁunacrm.MsuaaiwmeinthohgtmtheprMM
monitorings, As noted above, the current move-in target is Jamwxy 8, 1977
(woriing day 261)., Thus, despite the current lag this target can probably
be achieved ainece p:a?!caud ocompletions with the present lag bring the date
to Decerder 23, 1976 (working dsy 251),

However, stiivag efforts are going to hnm %0 be w.. pm&oularly a:t. tho
rmm«mwmmauu. Ao ‘ .0
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Sixth Floor

Originel target date for completion - August 24, 1976 (working day 166)

As of November 5, 1978 (working day 213) carpet has been laid, drapes ave
hung and finishing of the floor is pmmyiamk This_Lflcar.can-be
, Leonant-furnishings.,.

et

It should be noted that on none of the floors is vinyl wallcovering hung as
yet., It is the intent to install vinyl at a late date so it does not get
damaged, It would be wise in the near future to decide on a mutually
acceptable date for start of installation of vinyl so it dces not beconme

a delay faotor to occupancy of the floors,.

Seventh Floor
Original target date for completion -~ September 8, 1976 (working day 176)

The 7th floor carpet has been substantially completed, draperies are being
hung and other interior finish work is being installed, The area is close
to being completed ready for tenant fumishings.

Eighth Floor
Original target date for completion: September 22, 1976 (working day 186)

Eighth floor carpet as of Hovember 5, 1976 (working day 218) is down and
finishes are deing completed,

Ninth Floor
Original terget date for completion -~ Cctober 29, 1976 (working day 213)

ot 1n8tallaﬂ°n is in work at the 9th floor apd. the. lsg.in.finishing out is
£ Ay, The reason that some time has been picked up over the

puvitme ucnitozs.ng is that at lower fleors the prepunch list check sheet

process has been eliminated and the general finishing work by both landloxd

and tenant is proceeding conourrently.

Ienth Floox
Original target date for completion -~ October 20, 1976 (working day 206)

Painting 1e complete and most work has been brought to a point vhere carpet
eaa be installed. The lsg in completion of painting at the 10th floor was

W ~ Bibstantially the sare &3 reported in the previous
mt@nn{-’.
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Elgventh Flooxr

Original target date for complotion - lovember 3, 197¢ (working day Z16)
The current lag at the 11th floor is approxinmately 17 workS.% %gg prircarily
in painting ch was completod about 5 working days ago. antly the

area 1s beings prepared for start of carypet,

T y_loor

Original target date for completion - November 17, 1976 (working dey 226)
The current lag at the 12t» floor is ¢ Aaxs In landlom

vork, bestcalTy completion of mechanical/elcotrical trim and installstion
of other ﬁniahea prior to the projected start of carpeting.

Cexpet start at the 12th floor is projected for Hovember 29, 1976 (working
day 233) which will be a lag of about 20 working days over the originally

projected start., This should cause no major difficulty in ococupancy of the
floorx,

38th Floor
Originel target date for completion - Jamary 3, 1977 (working day 256)

Ae of lovember 5, 1976 (working day 218) the projected 1lsg at the 38th floor
1s a‘boaxt worh m Presently it 15 expected that itaping and sanding of

be completed the morning of November 18, 1976 (working
dsy 227) ¢« They m originally due to be vompleted no later than the evening
of October 5, 976 (working day 196), accounting directly for the 31 working
day lag, Projecting completion shows the floox finishing by February 15, 1977
(working day 287). As noted above, the current target completion for move-in
at the 38th and 39th fleoors is February 5, 1977 (working day 281) with a
possibility of moving in one week earlier. Thus, the lag at this floor must
be decreased by at least 6 working deys or more immediately if the desired
target ic to be achieved,

22th Floox
Original tarzet date for completion - Jamary 11, 1977 (woriing day 262)

As of November 5, 1976 (working day 218) the current at the 39th floor

is about mﬁd rrojected in completion of taping and sanding,
Prosent is November 30, 1976 (working day 234), The original
target was Cseteb-r 7, 1976 (working day 197), accounting direotly for the 37
working day lag, It is posmible that becsuse some critical work has been
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started prior to completion of taping and sanding this lag could be reduced

as much as 5 working days which would bring the projested completion of the
floor, if no pickup in tinme was realized, to Pebruary 24, 1977 (working day 29%),
This is an unaccepteble dete and heavy efforts must be made immediately to piok
up & sizable portion of the lag.

mmaammmmmm LG tUTeT. MOV 0. eperatior
a (3 mmmmmm;mmw -

M

Overall, the lower floors 5 through 12 are in reasonably good shape although
1% will =till be nevessary to expedite the 5th floor food sexvice work to
insure its oompletion by staxt of move-in. Of major ooncern is still the
38th and 39th floors and I strongly recommend immediate and cvatinuous top
level attention be given these areas to insure that they are brought to a
point where the present target move-in dates can be achieved.

As part of this monitorxing I prumred & project status report for the pexriod
fron November 5, 1976 (working day 218) to December 6, 1976 (working day 238).
This will be issued conocurrently with the monitoring reports. I sh-1l be

in touch with Mr, Hiteh shortly to set the next monitoring =zession,

Ralph J, Stephenson, P.E,

RIS
n

Tos Mx, Charles Hitch
(Original and 2 coples)



Rarrna J. STEPHENSON, P.E..
CoNsurTING BENGINEER

November 29, 1976

Subject: Monitoring Report #17 - O
Manufacturers Bank Renaissance Facilities . Office Space
(Floors 5 through 12 and 38 and 39)
De~troit, Michigan

Project: 76:13 - O

Date of Monitoring: November 24, 1976 (working day 231)

Monitored from Issue #1 dated May 24, 1976 for floors 5 through 12

Issue #3 dated July 9, 1976 for 38 and 39

Present total target completion dates (dates against which the following
report data is measured):

Sth through 12th floors - December 15, 1976 (working day 248)

38th fioor - Tenant improvemen: work due to be
complete Jnuary 3, 1977 (w/d 25%6)

39th floor - Tenant improvement work due to be
complete Jnuary 11, 1977 (w/d 262)

Working days remaining to December 15, 1976 {working day 245); 27

Note: The above target compietion dates have bean modified, However,
job status is measured against the above dates,

Actions taken:

- Inspected 5th, 38th and 39th floors

- Reviewed job progress with Manufacturers staff, architect/
engineer, landlord and construciion manager

- Prepared project status report for period {rom November 24,
1976 (working day 231) to December 23, 1976 (working day 251)

(No project status report was prepared for floors 5 through 12
since they are now close to being complete and can be monitored
manually, )
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A brief review of the floors monitored is given below.
Fifth Floor
Original target date for completion: October 20, 1976 (working day 206)

Rcviud target date for ggingution and movs-in. mawsry. 8, 1977
“"” (working day 261)

Presently food service equipment is being installed at the kitchen area
on the 5th floor and work there appears to be moving well, Food service

equipment was brought.cn the job about Noyember 18, 1976 Aworking day 227) ¥

and 1nstclltt§9n ic in work,

PRI

_At the office areas, work is near to being ready for punching out, Carpet
probably will start within two weeks.

Y

Presently the entire area seems to be in good enough shape so the total
floor can meet its move-in target of January 8, 1977 (working day 261).

1:_should be agein : mentioned that a definitive  punching out _procedure should
be establiched and implementad imm diatcly since once Mmuhctuurt Co VK
moves into space it will be increaoing!y difficult to idontﬂ'y correcﬁmw

P

that lhoﬁﬁ have ﬁo‘n made prior to occupancy of the space. “Also, work
that must be done by the construction manager after tenant work can proceed
with assurance that any corrective action is to be accomplished by those

parties who are responsible,

Sixth Floor through Twelfth Floor

These floors were not monitored at this, mmxg,ﬁgjﬁmmxggwg@

oral rcportt. thay are being completed and are substantial )
;mmmu the 1145 Tloor 8nd i TS% Trom
there to the 12th floor and down to the 5th floor. Again, the important item
here is to insure that the areas are properly checked out and turned over

when the time is proper. At our next session we shall review the 11lth and
12th f'oors.

No project status report was prepared of 5 through 12 at this monitoring.
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38th Floor
Original target date for completion: January 3, 1977 (working day 256)
Current target date for move-in: February 5, 1977 (working day 281)

As of November 24, 1976 (working day 231) wood paneling is being installed

at the 38th floor. Most board bas been bung.and taping.and sanding are :.[gr’
sub ally complate...lt-ds.expacted-thet-wood-paneling. will be completed

y December 17, 1976 {(working day. 247),...This work was originally due $o
completed no later than November 16, 1973%@9%%&54&
fore, the projected lag If this Completion date can be met will be about 22
y6¥king days - & CONPEEFEble mprovement over the status of the floor as
‘of our prevlou: monitoring. If work with the paneling can be expedited,
there is a good chance that the present move-in target of February 5, 1977
{working day 281) can be met.

Painting has started at the ficor. Slate flooring is proceeding slowly since
slate is only being brought to the job as it is available. Carpet is now in
town and available. Glass w.u- are a potential holdup since glass has
juct been released f foF PFSANEIION And 18 now. expected on the Job’ RAURTY 3,

arking d t can be delivered the early part of ﬁnuary.
it appuu that glass can be installed in time since provision is being made
at the ceiling to receive the glass frame.

Overall, work progress at the 38th floor has improved considerably and
it appeare presently the target move-in date can be met if continued
improvement is shown,

39th Floor
Original target date for completion: January 11, 1977 (working day 262)
Present target move-in date: Fobruary 5, 1977 (working day 281)

Ae of November 24, 1976 (working day 231) the lag at the 39th floor is
basically in wood paneling, doors and base, This work was to be done

no iater than November 17, 1976 (working day 226), Presently it is
expected to be done by December 17, 1976 (working day 247). Thus, the
1‘3 is currently projected at 21 working days. This, too, is an improve-
‘Inent over the PYEVISHs moritoring. HOWEvEr;—since the lag is being
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measured against a target end date of January 11, 1977 (working day 262),
the projected end date is February 9, 1977 (working day 283), slightly
later than the expected move-in. Therefore, some additional compression
will have to take place {rom here on out,

A problem at the 39th floor is with completion of board ceiling work...

Presently the wiring and mort for the exterior sign are being installed
at the northwest and northeast ele stions, This work should be done by
Teesmber 0, 1976 (working day 242) which then will allow the ceiling

to be completed, The landlord estimates that there are probably 10 to

20 working days of work remaining on the ceiiing after completion of
interior sign connections. This should not interfere materially with
other work at tho !‘loor curxently in work,

ey

As at 38, glass is somewhat of a problem although it is expected on the
job near the first of the year. If ‘his is the case, it should be able to be
installed prior toc the start of move-in,

Generally work at the 39th floor has moved well over the past 13 working
days and a good share of the lag has been recaptured.

Genaral

Overaill, present indications are that the move-in targets that have been

m

tlthough the Iloor. are still lagging, there appears to be a pickup that
will allow the target completion dates to be met if progress continues
at its current rate,

I shall plan to monitor the job again on Wednesday, December 8, 1976
(working day 240},

Raiph J. Stephenson, P.E,

RE
m

To:s Mr., Charles Hitch
{Origina! and 2 copies)



Rarra J. STEPERENSON, P, E.
Coxsurmyne BNGrnanR

December 16, 1976

Sabject: Monitoring Report # 18 - ©
Manufacturers Bank Renaissance Facllities - Office Space
{Floors 5, 38 and 39)
Detroit, Michigan:

Projsct: 76113 . O

Date of Monitoring: December 8, 1976 (working day 240)

Monitored from lasue #1 dated May 24, 1976 for 5:h floor
Issue #3 dated July 9, 1976 for 38th and 39th floors

Actions taken:

- Inspected S5th, 38th and 39th floors

- Reviewed job progress with Manufacturers' staff,
architect/engineer, landlord and construction manager

- No project status was prepared at this session since
& manual monitoring was sufficient

Fifth Fleor
Original target A~ ‘= for completiont October 20, 1976 (working day 206)

Revised target date for completion and move-in: January 8, 1977
(working day 261)

squipment appsars.to be substantially complete at the
floor with 1 mo:t equipment set and connected, C;rpct ‘at the olfice

itess is upoctod to b-gin December 9, 1976 (working day 241),
for. corpletion and move-in

o! .hmurx ‘ gw x ;g; g gﬁél}ogmﬁwmt, It is again to be
mentim m;t u clear cut punching out t and turnover r&cmo urE ¥hould

be established since it is now becoming. IDGTeARIREIY 4 ,
“% suitable completion point be identified for all tenant space,

TR o

LY R
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Sixth Floor through Twelith Floor

These floors were not monitored at this session since, ucording to

QI.EMQ& tEeY afe now being closed out, are.gens ked up

punching of the areas.is.procesding, It is important, as mentioned
S , that & clear cut definition of the appropsiate acceptance o
point bc resolved by those in authority, As of Deeombor 8, 197¢ mﬁﬂ
(working day 240) this poiat has.not bean_sigarly identified snd agresd
t6 by all neces ncluding the landlord's architect, the tenant's
trchitoct. the hndlord. the con'truction manager and the teunt.

'I‘hit isa erltieﬂ clomont ol ‘proper spage’ Accepiance.. ..

L A i AR

38th Floor
Original target date for completion: January 3, 1977 (working day 256)
Current target date for move-ins February 5, 1977 (working day 281)

As of Decomber B, 1976 (working day 240) the current lag at the 38th
floor over the original target date is approximately 22 working days
The construction manager is still aiming to"complete all wood paneling,
doors and base by December 17, 1976 (working day 247). This is the
item from which the lag is measured.

Floor slate is practically complete with chimney slate now being
installed, Cilass at the office areas is now due to be on the  job
January 10, 1977 (working &g 26 ij “This was originally due to be
installed no 1r+ - than October 28, 1976 (working day 212), Other
work has, however, proceeded that was originally restrained by the
glass walle,

1f wood paneling, doors and base can be completed by their present
targets, it is possible that the movs-in point of February 5, 1977
(working day 281) can be achieved.

39th Floor

Original target date for completions January 11, 1977 (working day 262)
Prasent target move-in dste: February 5, 1977 (working day 281)

As of December 8, 1976 (working day 240) the current Jag st the 39th
floor is essentially in wood paneling, doors and base. The construction
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manager is currently holding completion at December 17, 1976
(working day 247). This gives a projected lag of approxi mately 21
working days over the originally projected completion date of
November 17, 1976 (working day 226).

Carpet at the office area on 39 is due to start hy December 8, 1976
(working &”QW "’f‘fnw or‘k was or;glnally dpe to begin no_ lstor R
thii November 30, 1978 m‘iin;mw 234), It was m:}ﬁgic wtcd “kf
that carpet would begin until after wood ﬁsncllag wag done, However,

ey g

.......

it will now start ind be installed concurrently with complotion of
paneling, 7T

It should be noted that this carpet is very expensi.c material and
special effort will have to be taken to protect it from damage.

Work on exterior signs is proceeding and it is expected that
installation will be moved rapidly enough so board work at ceilings
that were held open can be finished off,

Generally it is going to be very difficult to maintain the present target
move-in at the floor although it appears possible to achieve if
progress can be maintained substantially as it has been over the past
month,

General

Present indications are that the move-in target set for the 5 through
12th and the 38th and 39th floors can be met providing progress continues
to improve as it has over the past few weeks,

A clear cut method of accepting the floors and determining the acceptance
point must be established as quickly as poasible. It is recommended

the parties involved confer on this now and agree to a definitive
procedure that will be acceptable to all,

I shall plan to monitor the project again on Friday, December 24, 1976
and shall arrange this meeting with Mr, Charles Hitch,

Ralph L Stephenson, P.E,
RIS
m

To: Mr, Charles Hitch
(Original and 2 copies)



Rarpa J. SToperNsoN, P, H.
ConsurrING ENGINBER

Decerber 27, 1976

SubJjects ¥onitoring Report # 19 - O
Hamfacturers Bank Renalssance Fagilities - Office Spage
(Floors 5, 38 amd 39)
Detroit, Michigan

Projeot) 76113 - O

Date of Monitoring: December 24, 1976 (working day 252)

Monitored from Issue #1 dated May 24, 1976 for Sth floor
Issue #3 dated July 9, 1976 for 38th and 39th floors

Actions taken:
- Inspected 5th, 38th and 39th flooxs

- Reviewed job progress with MNanufacturers staff, landlexd
and conatruction manager

- (No project status report was prepared at this mession)
Fifth Fioor
Original targst date for completion: October 20, 1976 (working day 206)

Revised target date for ocompletion and move-ini Jamuaxy 8, 1977
(working day 261)

Carpet has started at this floor and presently iz well along., Momt food

service equipment has been installed and could bBe made operative at an early
date. Generally the floor is in good condition toc meet its January 8, 1977

(working day 261) target occupancy.

S1xth Fleor through Twelfth Floor

Noet monitored at this session.

28th Floor

Original target date for completion: January 3, 1977 (working day 256)
‘Current target date for move-in: February 5, 1977 (working day 261)

As of December 24, 1976 (working day 252) the current lag at the 38th floor
is about 18 woriing days, primarily in trades that follow wood paneling,
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doore and base. loat of the paneling has been completed with the finishing
of millwork at the floor now in work, It iz expected that carpet could
start at the 38th floor on Jamuary 3, 1977 (working day 256). It was
originally due to start no later than December 6, 1976 (working day 238),
This accounts for the present lag of 18 working days.

It will be necessary to follow up clossly on glass at the lobby ares since
this has been a problem for several wesks, GClass is sxpected to be on the
Job by January 10, 1977 (working day 261) and should be able to procesd to
ocompletion without any major delays.

Presently the 38th floor appears to be in relatively good aondition to make
its target turnover peint,

29%h Flooz
Original target date for completion: January 11, 1977 (working day 262)
Present target move-in dates February 5, 1977 (working dmy 251)

As of December 24, 1976 (working day 252) the lag at the 39th floor has
increased to 25 to 30 working days. lMillwork is not yet complete there and
since theres is a substantial anount remaining ¢to 4o, it is very difficult
{0 start any of the trades that are to follow millwork at the present time.
Installation of the sign ie complete and cellings at the sign areas are

in work, This should pose no major delays,

Considerable discusaion was held regarding the lag aince if the project is
enoountering that long s lag then completion and turnover could be expected

to extend on through to the end of Februsry. This, of course, is unacoeptable
and was disocussed in that light at the monitoring session, Steps axe to de
taken to see what improvements can be made in the performance, particulsrly
4in installation of millwork at the floor. There have been some problem

within the contracting group end attention ie being glven the problem
curvently.

It appesrs unlikely at present that this floor can De completed by the
target move-in date. I shall make a further evaluation of this at the next
ponitoring session,

Seneral Summary

Overull, most work at the upper office areas is in falrly good condition
exospt at the 39th floor, This important and critical section of the

facility now lags by 25 to 30 working days which is an inoryeass over the
previcus lag and the area is going to have serious difficulties meeting
& target oocoupancy date of February 5, 1977 (working day 281), However,
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the construction manager and the landlord gave assurances that every
effort will be made to expedite work at this level and therefore, we
shall continue to evaluate it in light of the present target turnover
point., The area should be monitored carefully during the month of

January,

Ralph J. Stephenson, P.E.

RJS

Tos kxr. Chaxles jiitch
(Criginal and 2 copies)



Rarpg J. SrepapNsoN, P. B
CORBTILTING ENGINBUR

January 13, 1977

Subject: Monitoring Feport # 20 - O
Manufacturers Bank Renraissance Facilities - Office Space
{(¥Floors 38 and 39)
Detroit, Michigan

Proj=cts 76313 - (

Date of Monitoring: January 7, 1977 (working day 260)

Actions takens

- Inspected 38th and 39th flcors

- Reviewed job progress with Mr. Hitch, landlord and
the construc ion manager

Note: No project status report was prepared for this session

38th ¥loor
Origina! target date for completion: January 3, 1977 (working day 256)
Current target date for move-in: February 5, 1977 (working day 281)

As of anuary 7, 1977 (working day 260), millwork is 2 most complete and
final trimming out along with carpet installation is 'n work, It appears that
the target of February 5, 1977 (working day 281) can be met. It should be
kept in mind that punching out and subsequent acceptance of the space is

a prerequisite to cocmpletion,

The major current delay at the 38th floor is in installation of glass walls,
However, it appears that glass will be on the job i early Janvary and should
be installed and complete by the time the floor is scheduled for completion.
The current lag at the floor measured against the original target date for
completion, January 3, 1977 (working day 256) is about 22 working days,
primari'y in installation of final finish items,
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39th Floor
Original target date for completion: January i1, 1977 (working day 262)
Present target move-in date: February 5, 1977 (working day 281) - to be revised

As of anuary 7, 1977 (working day 260) the lag at th> 39th floor continues to
increase and 't is now not expected to have millwork complete until about
Jnuary 21, 1977 (vorking day 270).

Carpet may be able to start before this date in certein areas and assurming
it can, the present completion date of the floor could be as early as
Februsry 19, 1977 (working day 291), This presumes a heavy concentration
of dovetailing efforts on interior finishes at the 39th ievel., I suggest we

set a goal of February 19, 1977 (working day 291) and make every effort

to meet this date. Of course, if any carlier date can be met, that would

be desirable, This floor is st'l’ in serious difficulty,

General Summary

Overall, most work a: 5 through 12 is now ready for fnal punching out
and ultimate 'urnover. Therefore, no inspections were made of this area at
this monitoring.

The 38th floor will probably meet its target completion of I'ebruary 5, 1977
(working day 281),

The 39th floor work, on the other hand, continues to lag and presently will

be hard pressed to meeat a2 mid-February date. We tenta'ively set February 19,
1977 (working day 291) as a new target for completion there, Difficulties

have been encountered in installation of millwork and this has caused
iocreasing de'ays at the floor,

I shall plan on monitering the 38th and 39th floors again sometime in the
near future and will be in touch with Mr, Hitch regarding this next monitoring
inspection,

Ralph J, Stephenson, P, E,
RIS /m

To: Mr. Charles Hitch
(Original and 2 copies)



