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0 ...... 1 Summary 

TIll. me.tm, w •• for the ,en..r.l purpo •• of reyi.wlAg curr.nt .t.tu. of 
.11 wo .. k OD the Man.u.f.ctu ... r. f.clUtie. in tb. R.enall.anc. C.nter lD 
cloWlltown Detroit. Mr. Hitch. Mr. D.man.kl and 1 dilc" ••• d tb. current 
.t.tu. of work and identified .om. of the m.Jor problem .rea. that 
.hou.14 be r •• olv.d iD tbe n.al' future. 

Of critical importuce I. tbat tbe M.nuf.cturer. S.nk manaleme.t pr •••• t1y 
look •• t th. !?.tal 'El!.ce .! b.tal 02!~~!IO!!L-?.!1..!I,,!.29Jt£groPlu12a . .Q' lM.. 
hr.nch h • .!!t at!!4t 1!.!!!.!.l!.. •• l.t. Ther.rore, tarlet compl.tloD d.t ••• ho.lel 
be cio •• ly tied to work .t tM. br.nch bank .p.ce. 

We dl.cu ••• d tbe v.riou. allowan.c •• and tbe method. by wbich the •• 
• Uowanc •• ar. to be •• t aDd .lloc.t.d. Appar.ntly aa .Ire.meat I. belAl 
r •• cbed ill .. e.pect to tbe amout. of the allow.nce •• 
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Under tbe arrangement beinl 1l.I0tiated. the ialldlord will in.ta11 
Manufactur.r. work d.fbl.d by the t.llallt/laDdlord worlc.iDI drawiD •• 
on the upper floor.. However, at the low.r .pace. Manuf.ctur.r. will 
l.t the coatract. for the work dir.ctly. Tht. .IlUr. matt.r of cODtract 
.rranl.ment .hould be revi.wed at .n .arly date to la.ur. there I. a 
clear UDd.r.taadiDI by .n cODc.m.cI of the cODtr.ct 1.ttbll t.chnique •• 

w. W.llt over in .ome detail the .l.ment. th.t .hould be clarUi.d lD the 
relation between M.Duf.ct",rer. and the landlord. Some of the.e are 
identified • t random be low. 

Deflntti ve M.nwacturer ./landlord l.rchitecturall cOlltractor 
working drawlnl approval proc.dure •• hould be •• t immediat.ly. 

Teunt authority .hoald be clearly •• tabU.hed r.latlv. to the 
cOlltractor .nd hi •• ubcontractor •• 

Payment proce •• lng procedure. for the dr.w. by the laDCIlord'. 
contractor •• houlel be d.llIs.d. A major qu •• tion to be kept in 
mind i. what control do •• the t.nant, Manuacturer. Bank, have 
if work t. not proceedlal weU or a. it .houl.? 

A .eU W.ntUied proc.dure .hould be .et for revie. anc1 .pproval 
of .hop drawlal" materl.lI. eqUipment, flat.he., .ample. &Dd 
all other .uch item •• 0 that Manufacturer. r.tain. the n.e •••• ry 
control po.ition to in.ure the .pace I. bullt to their .tandard •• 

At an early pelat mutually alr.eabl. puncblD. out aDa .ccept.nce 
procedure. .hould be .et .0 that tbe d.finition of rental .tart I. 
clear to all partie. cODc.m.d. 

Pollcle. relatilll to delay •• nd behiad •• ch.dule performance 
by the laDCIlord'. eo.tract.,.,. .bould be defined in relation to 
their impact upon occupancy and .tart of reatal •• 

E.tabU.hment 01 the .athority aDd re 'pon.ibillty po.ition. 
aD the job for all parti ••• hould be an .arly ord.r of bu.h ••••• 

The •• are a f •• of the major point. r.vi.wed .t the meetina. We are 
,Iautal to alata coal.r on Thur.day, March 11, 1976, .nd will furth.r 
dl.cu •• the ODIOlDl plauinl 01 the proj.ct and. •• tabll.hm.nt 01 .taDdard. 
of performance by which to m.a.ur. Job progr •••• 

RJS/m 

TOI Mr. Chari •• Hltch 
(orlglnal and Z cO'Pl •• ) 

Ilalph J. Stephen.oD, P. E. 
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Detroit. Mlchi,an 

Projects 76al3 

Date of MonltorlD,' Marcia 11. 1,'6 (worldl1, day 50) 

- CoDle .. re. witlt WI'. Cbal'le. Hitch, MI'. Greg De_D.kl, 
1141'. 0.01',. ZOllar. and M ... Ie .. ry Silea 

aeri •• ed crttlcal pl'OJect elemeat. to ... iDtaln de.l ..... 
con.tl'actloa cODt ... 1 

Oe.el'a1 '.mma!'y 

At till. me.tiD, we .. evi.w •• the poiDI' covered ie MI'. Hitch'. letter of 
March 5. 1916 to MI'. Art)J1r Diemel', Pr •• t.eat 01 a.e.l •• aDce Ceatel' 
Wana,'mInt CompaD,. The .... tl.e.t item •• i.ca •••• a .. e ... vl .... 
1Mtow la the 0 .... 1' coft ... d In Mr. Hitch'. letter. 

1) It wa •• ,r.ed that a .ellalte wo .. 1da, clrawb~. app .. oval procedure 
.boaW be •• tabll.bed. It wa .... lcall, decl.ed tbat tile 1 ... '0 .... 

2, 

J) 

, a. well a. the teaant, .boat. ~,le ~~ ,~,~ thete_Dt!!~~!~~~t . 
~.. Teatatl.ely It wa. al.o a, .. e.d'i'liaTlliiTrawla,. woird fie"'.ed 101' appro .. ' 1e .epl .. form with a .tamp affl.e. '0 .. 
• I,aatare by both tbe .. unt aDd the landlord. Aay co •• 't'.naal 
appro ..... l •• 'w .. will" Dot •• e1the .. cUr.ctly 011 the .r.wl .... 
01' 'a .... I.reaced t.tt.... Thl. 1. aa lmportaat proc •••• lac. 
the proJ.ct t. very complex r.lative to tb. m.thod 01 paylftl for. 
aact the aDthortty for carryin, oat varloa. part. of tb. COD.traetloa. 

It .. a. alreeel that t.aaat atlthorlty r.latlv. to the •••• ral co.tractor 
aDd btl .tllleoatractor. _1I1 ..... lc.11y ••• rted tb .. oqll the laDd-
10.... Tho., it t. e.pected ti:'at th. l .. d'om "ill 1M ••• po •• IN. 
!!!..!!..vl''' .. t D'. lmp'.ma.P.J!'!~;L!'-!!1.!!..~~, !!!!.~..!,!!. 

It w •• a,I'.ed that paymeat. will be pl'oc ••••• th .. ou,b the laacl-
10r40D.y_ Ho .... r, I'.qu •• t. lor paym.a' .. Ul be appro .. 4 
both b, til. t.unt aNI til. lalMlto.... Tha., ,be work llela, doft. 
b, tbe landlo"", contractol' I. to be r.Yl ...... acb pa, perSod 
by tbe t._at before .pproval of the r.ca ••• t lor paym.Dt I. ,1 ..... 
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4) All .hop drawlftl. al'. to lie .ultmltt.d by tbe coatractor to 
tbe laDdlol'd, who, lA tun, will .ubmlt th.m to the t.naJlt, 
with tb. t.aaat tb.n haDelllAl them a. h. e1 •• ll' •• , ,robably 
MY'" Jal. architect r.yl ... th.m. Thl. 1. a "'"llt, proc.dur. 
a. becaa •• 01 It. Datarl, .hoakl be mol'. thol'oulhl, r.Yl.w" 
aDd clefln.d. MI'. Hitch will "Ol'it wlth hi •• taU aad lled.tOll. 
tocl.lh,. appro,riat. actlvtU ••• 

6) It .... a.r •• d that th. l ... rale to be malatai" by the teuat 
OD the laadlord'. coatractor r.latl .. to hi. 11.1el performaac. 
1Il •• t b •• x.rt.d tbroulh tbe l ... ra •• the tenaat hal oa the 
1 aDd 10 rei. Thi. f It 1. f.lt, can be maintalDed throa.h yaplou. 
el.lNJllta dl.cu •• ed a,",ft. 

7) Authorlt, aad r •• poll.lbillt, ".1'. Dot d.flD.cJ at tbl. me.UDI 
but .boulel be the .ubj.ct of all .arl, •••• 10D. aooa. 

All of the above .houlel be ~ •• l.w •• thoroulhly wltb th. 1 .... 10 I'd .0 DO 

mll ..... r.taacJhll. arl •• clurllli the .arl, pha ••• of the con.tructloa ,I'oc.... Till. ppoj.ct 1. a vel', .aol't time ,rolram and. It will be 
•••• atlal that aU iDVOlved coatlaGO".I, malalalD cl.ar ltD •• of 
authority, re.po •• lbIUt, aad commuleatloD. 

R:Slm 

TOl MI'. Chari •• Hitch 
(orl,laal aDd Z copl •• ) 
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Actloa. takell' 
" 

Coat.rr.d with .tafl per.oDD.1 .. Dd ad.bor. from Mallu-
f .. cttar.r. Saak. the architect/.a,in •• r'. oflle., the laDd
lord'. olfle .... d the coa.truetlOll mUla,.r'. oillc. 

a.vlaw.d proj.ct .l.m.nb r.,ardlnl l .... lal and COD

.tructlOll admbdatr .. tloD proceelur •• 

GeD.r .. 1 SUmmAn 

Tbl. me.lllal wa ... tt.Dd.d by tbe dect.lon-m .. kID, .tafl from the land-
10.1'4'. oOlce. the c_.truetloll mana,.r l • offlc. au the aeel.toa. olflce. 
Th. JMlrpo •• wa. to eoaliDa ... r.vi.w .f th. Item. outllD.d la Mr. Hltcb t • 

l.tt ... 01 March. 5. 1976 aDd to re.ol .. tIw •• matt .... to the be.t of the 
.bIUtie. of tho •• p ..... nt. TIl. laacUol'd .taff 41.cu ••• d brl.ny per.ollul 
who ".1'. to be '.volvee! 1ft the proj.ct. TIl.y .. 1.0 ... W th.y wtll provide 
Maauf .. ctur.r. Baak with .. la.l1 li.t of d.cl.lon-makin,pe ... oftD.l to be 
cOllD •• t.d with thta p .. oj.ct. It .... furth.r .. , .... 41 .. t the m •• tlD, that 
a 1004 •• t of ac1miDlat .... tlv. IrouDd .. ul •••• .1' •••••• Iial .0 the m •• hiD, 
tOlether of the V& .. loua compl ••• l.m.at. of the proj.ct could be .. ccom
pUah.d with mbllmum difficulty aDAI. maximum .ff.etlv •••••• 

Mr. Httch ... que.t.d that tbe landlol'd a .... the cOD.truction mau,.r 
p .. o'VId. ev ... y .... I.taD •• ill pr.pariD, the d.t .. iled network pl .. n. fo .. 
l ... cUol'4 t.UDt work that I. to I.t aad.nray .hortl,. All ," ••• Dt 
bom the l .. ndlo .. d .. lid COD.tru.ctloD man .. ,.r'. office "I .... d that till. 
d~l .. amm' .. would ... c.lve th .... la.l1 coopel' .. tloa. 
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To .tart the meeUnl1 r.ad the .ev.a polat. In Mr. Hitch'. I.ttel' of 
March 5, 1916 aDd it _a. pointe. out 11, the laDdlord tbat Mr. aeor, • .t 
McCarthy, Jr. IuuI ••• poDded to th.... Copl •• of hi. 1.tt.r w.r • 
• l.tribaed for coDlerenc. ptlrpo •••• 

A bri •• 1' • .,1 •• of each polDt 1. ,lv.n beloW', In the .ame .equeDC. a. 
1ft Mr. Hitch'. aDd tn Mr. McCarthy" letter •• 

1. It wa. alr.e. that Mr. DOGI Sk.lly of the landlord' •• tatf 
will be ,.e.poe.tbl. '0,. approval. of offic •• pac. workial 
drawlnl'. Mr. Roa Oa,fton will b. r •• poo.illi. lor 
approval. of retail .pac. area drawtn,.. All worklq 
dl'awla, ••• 1Nrlltte. to the laa.d.lord for bl. revi.w and 
approval will be •• bmltted in •• ,la. with aD approval 
.tamp bearia, the .t,natur. of tb. teaant, accompaaled 
by a r.f.r.acin, letter in re.ped to aay qualUlcatloA. 
which are a part of the tlunt app,.oval. Specification. 
will al.o be ."lImltte4 bearin, all approval .tamp. 

Th. lan.cllon .111 then review tb ••• pia. of tb. workllli 
drawla,. and the .et of .peciflcatloD., aa •• lpily bl. 
approval by .Iplill the documeAt.. Thu., tbe approved 
•• t of worklD, drawlDI' &Ad .peetllcatloll. will I'.pr •• ent 
• ba.e polat to wblch 1.a.lAI docun.nt. C&A be l'ef.reDC •• 
aDd from which all work In the boUtllD, wut proc •• d. 

There "a. con.lderabl. di.co •• iOD aboGt wby it wa ••••• atlal 
that 1:aoth MudacRr.r. Baak aDd the 1&Ddlord .llll off on 
tbe drawiAI'. The ead r •• u1t of tIlb d.i.cu •• lon wa. that 
all alre.d it would be a lcod procedure to follow. 



Moat'O .. UlI a.po" f J 
MaDUfacta ...... lle.t •• aIlc. Fa.Ultl •• Pa,. th ... . 

1. (c_ttaMel, 
," 

RALPH J. S'1'l!lPHl!lNSON. P. E. 
OONI!IIULTING l!lNGINlIIlDR 

time the laadlo .. d will ... vi.w the wo .. 1dal d ...... ba ..... coa. 
C8I' .... tly it I. espeeted that """' •• ta ......... lIl .01lclt pl'Opo.al. 
OD the ... o .. k to be dOD.. Th. 1aa4l10ft' .... YI.w I. _pected to 
tab thr ..... e.k •• At compl.Uoa of thl .... vi .... , It 1. und.r • 
• tood the ... may 'be .om .... vI.loa. and ... wo .. ldaa of the 4 ...... -
till' ..... apoD 1 .. 10ri'. cemm.at •• 

It. The am.ouat of ttme ..... b.d, If aa" to ... vi •• , ..... bmlt 
aNI ... approft the d .. a ... ta" after the 1 ... 101'41'. laltlal 
...... ew. 

c. A formala by ."blch a portloa of .ddltlonal time ... f ... e.e.d 
to compt.tl •• of the •• mil" .pac .... 14 lte eha ...... plalt 
... atal •• 

TIll. DattaI' ...... l.c ..... In •• tall .ad win \Nt wo .. ked oat b, 
the l ... t .... •• aad "aatilactaJt .... ' 1 ••• 1D, ... pre •• atatl .... 

2. It .... I.D ..... n' al .... 4 that t_at .athorlty lD ... laU .. to the 
coa.tractloIl1'llUl.l." .ad hi • ..."tncto ... would" ••• rt •• 
tbnalll the laUl0N. It"., ,giI!.K.llltt4 MIll ,tM.lu!Ilt. ... 
'~1 ~~'~'}~itfw~ii~P!!'~¥·'!1!!a¥!!~,.Jl 

J. TIle ... w •• cOIl.lcI .... b1. dl •• a •• loa ... t paymeat p ... c ••• la, 
p .............. partl ••• a .. l, whethe .. It ... _1. be app .. op .. iat. fo .. 
Naaalaeture .... au to .pp"Oft pa,.m.a'a to coat ........ . 
Th. matte .......... 01 ... by Nth the l"'lord ....... .,.. ..... 1'. 
alft.la. tut N .. aI.ctQ ...... BaaJt"..w. paltlcl.,. .. I ........... . 
lai ... q •• at. fol' paym •• t by the co.",,"ctloa m_ ...... Ill • 
........ 10 ... bat that the te .... t woald Dot ba .. the .... ht of 
." .. o'J&llo .. paym •• t. U th ... e I •• "leal .... m.at lie .... . 
the te_t ... til. 1 .... 10 ........... 1 •• til •• mo .. t of the pay-
meat, till. _*1' wtll ...... 01 .... lad.peDd •• , of .. parm •• t 
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to the cOIl.trueUoa mana,.r aDd wlll be wOl'k.cI out betw •• a 
the t •• ant u:uI the laDdlorel. Thu., paym.nt b" Manatactarer • 
•• a teDant-laDdlo .. d matter altho"lh the tenant clo •• have the 
•• ,ht of r.Yl.w of requ.t. for paymeat.. Staff a •• lIDlnent. 
for the •• r •• poe.ibnitie. will be mad. by Waaatact"r.r. BaDk 
a. the project mO"8. lat. th. fl.ld. 

4. A. wltb polllt " th.re wa. cOD.ld.:rabl. cU.ca •• lon about tit. 
r.c.lpt, r.vi.w &ad return of .hop d.rawlDl'. Th. coa.truc"on 
m&Aa,er pr8f.r. to ha ..... hop drawlD,., wh.re appropria., 
forward.cI 4t .. ectl" to the t.DaBt'. architect for approval. 
C.AeraU" the .. e.poa.lbllity of the cO'Il.tractloa mana,.r 
theD 1. to rec.lv. copl •• of .bop 4rawtq. &ad to malDta. 
a 10, 01 th •• e drawta,.. but not to dl.tribate tbem a. a 
1_.llAI ale.t trom the ."be_tractor. to th. architect. 

1 •• om. ca ••• it wa. a,r •• d that It will he •••• I1"al that the 
eoa.tructtoa mana,.r rec.lve the .hop drawml' dlr.ctly aDd 
make ell.tl'l_tloa at hi. di.cr.tloa. Thil .ltulloa wou.W 
.xl.t wh.r.ftl' the la_Ion'. architect I. mvolv.d. 

1'011""8, the m •• tin •• further clt.c" •• loa of tIti. 
pol.' with the Manataetur.r'. archit.ct br.",ht 
o"t: the fact that ther. waf Dot lull tmd.r.talMlla, 
01 the proc ••• de.erlhed dariDl the m •• tia,. 
Mr. Zoaar. t •• l. h. woald pr.t.r to have the 
cOIl.tnctl_ malla.er r.c.lve aU .hop drawl.,., -10, them la. .tamp th.m ... th •• dl.trl_t. 
tbem to the approvllli a •• acl... Sble. a mi ... 
aacI.r.tandlll, .tUI .xl.t ••• tltl. polat. It wo,l1el 
1M wi •• to clarify it at the •• rU •• t 'Po •• lble time. 

It wa. a,r." that the cOD.tructloa mana,.r ..,lIl a •• ume 
".'poIl.lbll!ty '01' ex.,eel'''Il, all .hop drawID,.. Thla 
proc ••• of r.c.ipt, tr&a.mlttal. approval aad prompt 
r.tarD ot .Ilop cI.awlll,. i. critical to job .mooth ..... 
1 r.commend. .trODII, that tbe pani •• lavol.ect a,ata 
me.t aDd ar.ift at a mutual u.a4er.tandta. aboat the 
proc ••• to be tollow.d. 
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5. Pml~JabJJ. OJIi 9l,H£U\tMu..JLJfMJW:~~" 
!y the ucnor~'. arc1\\ttf.l.,ad.lU .P·."" Ullaiast •. Jn 
co_JuetloD with each other. T.!e aEE~~!.~L~tIt",\L 
iji!!!!! 1ft iiiii iiSiiii;:;. PuDchilll oUt procedur •• 
will be e.tabU.hed 'between the co •• tructlon manaser and 
the two architectural office •• 

To expedite punchla. out, it wa •• ""e.ted that an early 
compi.t" area will be .elected to •• tabU.h a .tandarcl of 
puIlch-out acceptance. Once thl. area b brou,ht to a 
.tanclard acceptable to both architectural offlc •• , it will 
De a.eel a. a mod.l by which other area. will be 'PW'ched 
out. Tho.e pre .eDt thoulbt thb wa. a '004 Idea ancl w111 
adopt thl. procedure In the punchl •• out proce ••• 

6. Tho •• at the meetin, alreect that any bd'luence that mu.t be 
ex.rte4 by the tenaat OD the landlord'. contractor relatt .. 
to hi. field performance mu.t 1M exerted lbl'ou,b bdluence 
the tenant b. on the landlord. The landlord alree. that 
the, would be .. e.poI'l.l",e to .uch lDflu.ence. If there wa. 
a le,ttlmate eau.e for CODcern by Mawacture ... Bank. 
Tbl. could be a .... y difflcu.lt matter and will demaDd tbe 
bllbe.t of cooperation and communlcatloll between the 
tenaat and the laDdlord. The con.tructlon manaler al .. eed 
to cooperate ruUy in thl. rnatter. 

7. Mr. hutel' and hb .taft will prepare a 'ult deflrlttion of 
aU authorIty ucll'e.poa.lbUlty pattera. 011 the project 
.. elatlve to the 1 ... 101'41 aad the con.tructloa mana.er' • 
• talf. 1 recomme" that Manufacturer. BaDlt do tbe .ame 
aDeI provide the laD.cllord aDd the con.tructlOJl rna_IeI' with 
the batol'matlol1. 
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It wa. a,r ••• at till. me. tiD, tJaat our .. JEt •••• loa would be a • am ... ry 
piau"', m •• tla, to be beld at the office of the coa.tructiolt manaser 
oa April 1. 19'76. Tbi. me.tiq will be lor the parpo •• of •• tabU.hiD, 
pr.Umlaary coaltructln procedure. r.latift to mOftmeat 01 tract •• , 
the ,ea.ral flai.Ida, op8l'atioa. r.quired &ad the .arl, .qulpment a_ 
mat.rial ... taill ...... quir". Tlae m.etiD. wUl be at 1 P. M. ia the 
DaMouch.ll. Gall.rl •• BaUdID,. It I. _ .. , •• t •• tho •• atte1Ullaa be 
ab1. to make project d.cl.lcm. I' •• ard .. , cOIl.tl'UctiOll •• quaclll, &ad 
p1aa.la,. Our WOI'It will •• Icany I'evoh .. al'o" both the I'.tall a .. 
the offtc •• pac. with h.avy empha ... oa the. Item ...... 41 to •• t th. 
work \I.D •• ~ay ta the fl.W. 

It. 
m 

TOI Mr. Cbal'le. Hitch 
(orl,ina1 aDd 2 copt •• ) 

Ralph .l. Steph.a.oa, P. E. 



S"bj_ct, MOllitoria. Report '4 

Detroit, Michl,aa 

Project. 76= 13 

RALPH J. STEPHENSON. P. E. 
OONSD'LTING l!lNGINllIJIIB 

Aprtl 7, 1976 

Date of MonltorlDlz April 1. 1976 (wol'lda. day 65) 

Action. takeDt 

aeviewed coatellt of monitorinl '3 .... lth per.ollDe' II'0m 
ManufaeNl'er •• the landlord'. office and the con.tl'uctloa 
mana Ie 1" • oillee 

Be,an 'PreUmiaary dla,l'ammin, for typleal ofllce fioor 
eoa.tructioa 

Oe"l'al Summary 

Thl. meetlal wa. for the purpo.e of lnltiatlna detaUed COD.truCtIOIl 
,laDDin,lor teDaat lateriol' •• I'k la Manufacturer.' .pace. Tho.e 
atte.dia, iacluded Mr. Ore. Demaa.kl. Mr. William Erdel,l. 
MI'. Oeor,. McCarthy, Mr. DOGI Sk.Uy. Mr. Lloyd Hartman and 
Mr. R.obert Lamer.oll. 

Much of tb.e early di.cu •• loa revolved aroud how floor. ar. to be 
.ecru •• ced aad. when tenaat latel'lor work woul. be able to .tart. It 
wa •• ul,e.ted that •• coa.ider th .... main plan Irooplnl. for the 
office .pace - the 5th noor which i. the cafetel'la. 6 throulh 12 
wbleb. are typical office noor. aad the 38th &ad 39th 11001'. wblcb are 
e •• cutl". office 0001'.. W. did Dot dl.eu •• the lower level b .. aach 
hallk .pace at ttd. me.tln._ 

Pal't of 0"1' early dla,l'ammlaa work .bowll OIl .h.et 1, la."e PI 
.et out a brief 'Plan for the proce •• hl, of oillee .pace ·worilal"'liawlal. 
aM .pee.. It I. anticipated that la order to haft a complete .et 01 
workla. dra.ta,. &.Dd .".c. appro"ed aad 1 •• "8d tbat the laadlo'" wUl 
have to revle. and appl'ove the.e workln. drawla •• wbU. coacurrently 



Monitoria, a.po" , .. RALPH J. STlIIPHlIINSON. P. E. 

.... ulactur ........... c. ".cUltla. Pa,. two 

Th. pr.Umlaary aetw •• " h •• be •• t •• a.ed to Mr. Or •• Deman.lll 
wbo wltl di.tribut. it to the ap'Propriat. parti •• at the laaellord'. 
&ad. the architect/ ••• ia .... t • offlc •• 

A. pan of oar ... Yl •• wOl'k It .., •••• qta •• ted that .U , ..... nt •• ad til.... U 1'1. R. 1't'3 to d.t ... m ...... hethe .. It ••• III .ub-
.... '!-l ~I~eem • .!!~~t the ~.. ,.&aI' .... ch.d at ou.1' me.tie. Of 
NaI'C; 23. 1"6 (world_. .y S8). All ...... t a .... d th. 1" rt 
."b talltl 1 ... flected the a reem.at •• t t t m altho".1a 
ther ••••• om. q ... tioa ... ·to the d.ptkOf laYOlvemeat 01 the 
proJ.ct ... chltect Po .. tmaa. Th. laDello"", and Ttabmaat •• tau 
win ra"l • .., thl. matter. 

At tbt. Ilr.t meetla, .e _.an a •• l,Din, r •• poa.lbllity cod •• to 
'- " •• d in Id.ntltyl", tho •• to accompU .... ach of the ta.ka. A 
••• Umiaa .. y n.t of th ••• 1 •• 1 .. D below. The, alao .1'P8ar Oft 

.h •• t ODe of the a.twork • 

.... pea.U.ill!! CH •• 

1 lvIaludaetu .. e ... Baak (r.pr ••• ntatl"a.a Mr. CharI •• Hitch 
.n4 Mr. Gr.,D.rnan.ld) 

Ludlo .. d (r.pr •• aatatiYe. Mr. Do". Sk.ny) 

3 Con.truction mana,er ( ... pr •• entatlve. Mr. Bill Erdelyt) 

.. R.d.to.e ( ... pr ••• lltatives Mr. 0.01". ZOAar.) 

5 PortmaD ( ... "r"'Dlatives Mr. Ted Maa'atll) 



Subjects MOl'litorlnl a.eport '5 

Detroit, Michigan 

'Projeeh 76113 

Oate of JdoDitorlul1 AprU 20, 1"6 (worJdnl day 78) 

Actio •• tak ••• 

ID.peeted retail .pac. area aDel .tte 

R.A.LPu J. STEPHENSON. P. E. 
OONSUIJrING lIlNGllODlIIB 

May., 1916 

Deflnecl cla •• iflcatlo •• of major bank .pac_ area. 

Prepared ."mmary I'letwork plan for r.taU .pace area. 

a ... ral Stammar! 

TIle parpo •• of thl ••••• toa. wa. to .tart .ettlDl tar,et date. for comptetloa 
aad oec.pancr of 'Varlo ••• pac •• at aeala.ance. To do till ••• reYlew" 
brleOy the major cla •• llieatioD. of .pace and decided tbat for purpo.e. of 
081' coaftr.atloa. the Maa.ufacturer. facUlty at the aenal •• ance eel'ltar wow. 
be brok •• lato tIut fo11o.l.., major cat_,orie •• 

a.tau 

.ervlca level 

atreet level 

IDt_rmadiata level 

pocl1u.m level 
/IL 

I"llth noor cafeteria /' 

1"1001'. 6 throu,h@yplcat ofllce apace 

38th aDd 39th floor •• x.cu.tl .. office. 



)4oattorlnl aeport '5 
Ma."tactu .. er. Ilenab.ane. Facilltt •• 
Pal. two 

RALPH J. STEPHENSON. P. E. 
OONSULTING ENGIlnIIJDB 

w. abo .l.cn .... d the work that mQ..t be don. tn .ach of til •••• pac •• 
and the front .nd work reqQ.lred to Initiate cOD.traction. It wa. decld.d 
at thb me.tin. that the work to be done by Manufacturer. 1. the r.tall ~ 
a ... a. woald be can.d tenant .pac. work, whU. the work to 'b. la.tall •• 
at the upper floo:n will be called t ... at Imero •• m.nt work. Oar major 
.ffort. at lbl ••••• loll '91.1'. conc.ntrated on the ... tail .pac. aDCl ,1aaniDl 
the frOftt .ad work up to the point wh.l'. Manufactur.r. hal a compl.t., 
approved •• t of r.tail workinl drawlnl' and I. able to •• lect a contractor 
for cOIl.tnctloa. Thl. ptan of wOl'k I •• hown on .he.t Z, 11,8' m dated 
ApEn 20. 19Z6. .In thi. ,2Ja~~'_i.!..!!Us..lRt.tld.ltt:i.W.Ja.TJL~JP!Jam.!!-" 
~IJ,,"!'~!:~l!.lt~!-=i}~rl' aDd be able to .etect a cOntractol' by Mi~',!!!-' 
.a.Ylg ,wor"1~.I10 ). . '" 
!!~I,!:·iiv.Ji:r.i!.a~~~~~-!:-!1!!,*j,:!!!!.9~~J .. _ 
From that point we 'P1'.pared a .Q.mmary network dlalram .howhll lA.talla .. 
tion of tell&nt roulh wor."=. tenant flnl.h wOl'k and tenant .,.tem. wol'k at 
.aell of the fOQ.r te .. l1 - the •• rvice tevel, the .treet l .... t, the iate.,medlate 
' .... 1 aDei the podt,gm level. E.tim.at •• of time weI'. mad. ba.ed upoa a brief 

, &JIal,.i. of the worldnl dl'awtn,. aH .pec. a. the, carl'entl, .taH. Ala ... ..,. 
li.t of each major Item includ.d in the bl'oad cat.,orle. of wOl'k wa. alao 

"'-' p ... pa .... aDd will be u.ed later a. a detaned ch.ckll.t when the tIDal n.twork 
dlatram I. pr.pal'ed. 

~tart of ,"",Jl .. th',.1!!!!L~!!~~~!t!~,t~.!"!~lt,~~~~~~~~ 
,~~t l;OPi~l!!..!!,au" ,,~m!'s~~ .. ~""~~;n{tDrti~ ~t'i~~r'~un.~,' ~ o , sallL. '0, t .a w. caa an cae p an WOI" OWlS 

oft.h •• t. 2 and 3 of the .ummal', aet_ork .boule! be r.a.onabl. and achl .... 1tle. 
11 .houlc! be .mpha.l.ed that maldaa tbi. plan work will require clo •• coopera .. 
tloe 'by all pant •• coneerD.d. 

0.1' next plaulna •••• lon hal be.a •• t for Ta •• da,. Ma, 11, 1976. 8.30 A. M. 
at the Manufacturer. Bank OlMratlonl CeDt.r. At thl, me.tilla w •• ball plaa 
to alata r.vi.,. the .... el'&1 progr ••• of the job, monltol' the retaU .ummary 
network aM complete a majol' .hal" 01 c01l.tructloD plaDalal to. the typical 
noor .... ork 6 thl'oaah 12. In addition, It would be wl.e to CODc.ntl'&te upoa 
'P1'.pal'lnl network plan. for .ar1y work oa the executive levela at noor. 
31 aad 39. 

IlJS/m 

To. Mr. CUI'!e. Hitch 
(Ort" u4 I cO'9l •• ) 

It alph J. Steph.n.oll. P. E. 



SubJ.ctl 

Pl'oj.etl 

Monltol'ln. R'pol't " 

RALPH J. STEPHENSON. P. E. 
(JONSt:rLTXNG ENGIKlllllllB 

May IS, 1916 

Manufactul'.r. Bank R.nal •• ane. FacUltl.a 

D.tl'olt, Mlcbl.an 

Date of MOIlitorlql May 11. 1916 (wol'klDa day 93) 

Actio.a takeD. -
- R.Yl.w.d Job pl'o'l'.a. with ManuaetaN .. a, laDdloN aacI 

al'cMt.et/ ... tH.1' atall 

Dla,l'ammed typical oII1c. floor fl'om 6 thl'ou..b 11 

Id.lltlfl.d a,aclal WOI'It ltema on flool'a 5, 38 an 39 

Id.ntifl.d pl'.a.ntly known 10n. l.ad tim. ltema 

Pl' ••••• total tal'l.t eompl.tlon dat.. a.an ••• ,betw,.D D.c.mbal' 1. 1916 
(wol'ldn. day 235) alld Dec.mbal' 30. 
1916 (wol'klll, day 255) 

WOl'ldD, daya I'.malnla. to Dec.mbal' 30. 1916 (wol'kln, cla, 2SSh 162 

O.D.ral Summal'! 

.At th. r'StU.,.lau .. ~W~tL~,J!!n~J~ .. ~R!UtUIl!~~ 
fr. aM Of' wax 20, l'zr~JII! .. IJIf1i._I~ ia opecte. a cOIltract 
ca. b. 1.t by Nay 21, 1916 (wol'klD, day 101). TIll. wOl'k la cal'l'.DUy 
em .chedul.. It aboa1d be m.ntloD.' that conCGI'I'.at with the obta1nlaa 
of propoaa" it wa. expected 'bulletin, pel'mlta wou.ld ba o'btain.d by th. 
owa'l' and ~ a ... JUtect. Tal. ahou.l. 'be follow.d car.fu.U, ao the 
permit I. in haad when wo .. 1t I. I".ady to atal"t. 



MonltoEm, Ilepori f 6 
Malluiactuso.r. Reaal •• aDC. "acllltl •• 
Pal' two 

RALPH J. S'l'EPH1!lNSON. P. E. 
OONSULTING ENGIlITlIIlIIB 

~e:~;Jlw~ir at th~ retail • 1 :!i~oftf;:fd~dii~~1~6 
r. ar.a. uatlI a contractor ha. M'D •• l.ctecl .0 h. can be avol", 
in preparill, the network model. W. wilt work within the pr ••• nt 
."mll'lal', .la,r.m to •• tabU.h k.,. tar,.t •• t ••• 

~ 1 •. ~~..JsLJIaI 1m.. .1Sla • "aaul! c.-.:l •• altzGm. 11.'8 11 1!IrkJ!a. • 
..... gal I.I'U' ta'.lI! .. \Llt.llalllllJll.JItla,OHI'.SItI u., 
tt~!!,"mJM,IJI,",lm(ftD&u W ZJZ,., Th. 0111, nM' con.W.,.. to 
'be 1l000-typic.1 w •• tb. 9th. fiGOr wh.I" • cOB.i •• rabl. amoaat 01 
,.rUtin work I. to 'be tn.tall ••• 

1'1" •• J ..... " will .1. NU'" eOllcal'l'.a.l! wi!) lennI G0tF. 
and wOl'k wlll he eoadacted .om.what 'ad',e.'llt of til. low.1' 1 ... 1 •• 
....... U._'U f.. &I_~~l'.~~~"'/IIl!i8" U. tb 1 .• tAltIX:::. '.'441. __ JJiQ4!t",," !III!JUIi/!lW7l)O~ 

Pr ••• lltl,. it appe.r. that. fail'ly loed •• , .. acin, of the compl.tion 
of ... ioa ....... can he aelll ..... How.ftl', th.r ...... om. pot.etlaU,. 
dlUI.alt ar.a. that .hoa" 'be ,Ivea .,eclal ateeation. Th ••••• a1 
ftmdamtntall, with I ... 1 ... tim. Item. at ·tIie 5th, l8l1a ... 39th noor •• 
A brief., •• " •• l.a of •• ch of th ••• follow •• 

5th 1'100r 

[ood Seryic. Egalf!!'1.at - p,. •• ntly .clledu1" to he •• Uftr •• 
SeptemNr 1. 1'76 (world ... a,. 172). Shop 4IsoawlD,. aDd appro ... 1. 
haft a11"", 'be.D obtala ••• 

Bo .... - DO .,..clal d..nv • ..,. ftte he. be.a .et os the... It 
.boal. he ca.tloa.d. that .om.tim •• hood. d..1a, h,.tallatioD 
of •• lU_, wOl'k an. the •• for., .hoalel u.maU, lie Dl'o.,bt 
to til. job .tte aD. la.tau" at aa .arl,. date. 1 .a",.' 
.peolal alleDtloD be ,lvea t .... itam •• 



Mcmltor1ftl aepon '6 
MaaalaeNr.r. Re •• I •• a.c. F.clllet •• Pa,. thr .. 

5th FloeI' 'coatla ... , 

RALPH J. STEPHENSON. P. E. 
OONSOLTING ENGINlDElB 

C.mt - C ... pet I. apecte" to ..... lected wltlllD til • 
•• xt 15 world., cI.,... Dell".., i. aattclpatecl 60 world., da,. alter •• l.ctln. Ttl"., ...... titl •• cla.d.l., c ..... t 
will be o. tit. iM witbin 7S wOl'klal •• ,.. or OIl .ppI'0II1matel, A., •• , 16. 1916 (wonml u, 168). 

38th Flool' 

H.l'c.". Door. - Shop dl'.wta, •• hoald 'be •• llabl. within 
oa .... k, .pproval withla .noth.r tea .. orklD. u,. with 
•• n .. r, •• pect.d wlth.'_ two lIloatll.. Tha., H.l"cu.Ut. t. 
apec •• on the Job about 12 ..... from totla,. 

Slate • Th.r •••• DO word oa d.ll .. r,. of .1a~. Thl. matter 
.laou.l .... eMell ••• 

Wood PaautU., - Ao, 411' ... 1 ••• ar •••• 18 la aMat 15 workial 
",., with a.oth.r 10 world., •• , •• llow .. for approftl. 
Howe ..... , fl.1d m •••• r.m •• t. c •• aot be obtabutd atll 
,.11:1tioa ..... l •• tall... Wo" ,...lIftl f.brie.tloa ... qul .... 
I w •• k. 01' oiO world.a, cI.,. after m ••• ur.meDt.. TIl •• , it 
wUI be crittc.l to a,.dlte pa"'ltloll work., the ... ca" .. 
noor. 01' to I •• r.nte. me •• ar.ment.. Probably field 
m ....... m.at ... ill be "qui.M. 

T.m ..... Gl ••• Pa:rtltloa. • Shop .I'awlal ........ be 
... n.lItl. withi. 0 •• w •• k, approval within .D.otMr tea 
wOl'kl .. da,.. with deliftr1 .xpected wUhin two rno.u. •• 
Temper •• 11 ••• partltlo ••• I"e expected OD. the Job altou.t 
12 •• ek. fl'om today. 

~"I'~U - Th. handraU fab .. leator .... I've_ tile 10 aIM .. 
Oil Mal'ch 17, 1976 (wo"kla. clay Soil. Dellve", I. _pee'" 
1. 5 to 7 moatb. which will Itl'l., til. material to the Job 
.omet1m •• ear the .ad of Octo .... l'. 



Monitorinl Report .6 
Manufacturer. Renal •• a ••• Facllltl •• 
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RALPH J. STmPHmNSON. P. E. 
OONIiiOLTING mNGlN'JIIlIlB 

38th 1'100. (contlau..d) 

OverclraR!' .. The •• will be .elect.d within 15 workinl day •• 

Camt .. Cal]J!t wa. O~'_l~ Mal ~ •. _lJn (w.l'kla. uy "). 
DeUvery t. expected in 60 worklDI day.. 7- , ... , 

A; §. ... 

Jer ..... 1'''',f 
~ .. ,./-.... 2 'Ic. r Pf, W'" II.; 
";_ 0 .. L 

t:;;/ / 110 ....-Ie.. 

Z- r/~/. (;e. '2.-) 
't """, 39th Floor 

Pa!! •• t Floor. .. H.ft bee. ont.red. No word on .eU ... ry. 

Tem .. I''' ala •• Partitloa. - Sup irawla, •• hoald .. 
avaitahl •• tthia on. w.ek. appro.l withia aaotJa.r ten workia. 
day. with deUvery expected wltllia two moath.. T.... te ........ 
lla •• partitl ... are expect" Oft the jolt aMut 11 .e.k. from 
today. 

MIUwork .. Shop drawiD ••• re d\1. In in abou.t 15 worklna 
uy •• with aaotJl.r 10 w.l'kiD, .a,. '01' approval. 1'1.1. 
me •• a.remeat. wlll be obtain.d &It.r partl,l ... a ... l • .u.ned. 
Wo" ,.uUa. fa1lrlcatl.a ... qall'e ...... k. 01' 40 wel'llID, 
da,. after fI.ld checkl... Tlau •• It wUl be critical to ex".,te 
panltlO'll work at th •• x.cati". floor. or to .a.al' ... te. m •••• r.
meat.. ho •• 1, ft.t. _a.a.ment. will .... 1' ••• 11' ••• 

Panur Egu1e •• t .. To be •• U_rM Septem'-.. 1. 1"6 
(workl., d.y 112) 

S!!clal Camt .. WUl be ordereel May 25. 1916 (wol'klal 
•• , 102). Dellwr, ... 111 ... la IDODth. later (akat 1S2 YOl'kl., 
day.). Til" •• carpet I. expect.d to .. d.U".rect to tile Job 
.It. '" November SO. 1916 (worldn, day 2M). Till. 1. a 
late dell"r, item and mu.l 1M watched aad ex,..lt.ct eODttft
\10\1.1,. 

ChaD •• li.r - No word 011 wb.en thl. wltl 'be deliver ••• 
Appareatly it 1. a .tock it.m that 1. a ••• mbl" la apeolalty 
10 I'm. 



Monitorin. Report '6 
Manufacturer. Reub.allc. VaclliU •• 
Pa.e n". 

RALPH J. STEPBElNSON. P.E. 
OON8Ul'Jl'JNG lIlNGUI'lIIlIIB 

O •• raU, the PI'.'.Dt .inctar. of ctate. a."..I" to 1M .om.what 
r.a.onabl.. How •• er. a. hal be.1I polDt.et out, it i. a tl.ht .cb ... l. 
anet ma.t 1M mana •• ct cal'.fuUy •• peotaUy .inc. th.re ar. lar •• 
DUm.be •• 01 a.eDci •• , people anet contractor. lDvol".4. 

On. poInt that cam. ap 'uriDa the m •• tiD. wa. the D.e. to ba". 
acce •• 101' lJOu-throup outl.t. from the cellin •• pace below. 
A pr.limiDary e .. luatioD .bow. that U c.llla. til. below I. bpt 
out to allow acc ••• to the cellin, for pok ... th.oa.,h outlet., delay. 
could 1M IDeouate .... til the .pace below. Tbl. I •• 'peclally tn • 
• lae. the acou.tle cetlln. panet. mu.t be In.taUed In 01'41.1' to 
com,lete erectlo. 01 drywall. It woWcl be wi •• to r ..... amin. tilt. 
matter and .e. if the •• I •• ome way by which •• e •••• ry acce •• to 
th. e.tUD, .. low the floor wb.l'e poke-throa,b outl ••• al'e beia, 
la.talled. c.a be malntaln.d. I .ball dl.eu •• Ibl. with the 
eoa.tructtOll maaa, ••• 

At OUI' clla.ammla, •••• l.a •• we.e ahl. to comple .. flool' cU.,n.m. '.1' 0 .. 6, 0.7, 0-8, 0-9 aad 0-10. I .taan compl.t. 0.11 aDd 0 .. 12 
.nd I.t pl'lDt. 01 th. roup w.l'k, dtatl'lbatbl, th.m to WI'. Hitch. 
M.a.wIlne t I .ball ,roe •• d to draft the .e_ol'k. late flDallorm. 
CODe ...... tly I .h.ll alao compl.te the .ammary dta.nm 101' the 
r.tall .pace. 

Our aeat m •• ttD,'ha. be.n •• t for 8.30 A. W. To •• da,. Way 24, 1976 
at the Manufacturer. Buk Confel'ence Room. At tht ••••• lem we 
.ball pia. to compl.te cUa •• ammlD, the 5th, 38th a.ad ,9th 11001". 

llJS/m 

TOI Mr. CharI •• Hitch 
(O.l •• a. Z copl •• ) 

Ralph J. Stephea,oB t P. E. 



SD'bJ.ctl 

ProJ.ct. 

W •• ltort •• It.,.n " 

RALPH J. STEPHENSON. P. E. 
OONSOXJrING ENGINlIIlDB 

Ja •• 2, 1 '" 

.....,.ctur.r. Beak a..Ull •• DC. "acUlti •• 

D.trolt, Mlchl,aa 

16a13 

n.te 01 Moaltoria.a May 24, 1916 (workla. day 102) 

Actio •• tak •• 1 

• 

-
• 

• 

a..'9'1 .... 4 typle.l aoor aetwork .. ith MalllllacWI'.r., la .. lol'd, . 
t:01l.tractloll m ..... r .Dd a.chit.ct/ ••• i .... r .talf 

Dla.ramm.d rUth ftoor cal.t.rla aDd offlc. 

Pr.pa ••• lawul., lilt lor 38tb .Dd 39tb aoor •• ,.cl.l .. ork 

lalpeeted paooJ.et 

a..'9'1 .... 4 lOll, 1 ••• tbn. lteml 

PI" •••• t total t •••• t compl.tloa el.tea .. tw •• a Dec.mber I, 1916 
( .. orlthl, •• , 235) ... Dec •• _ .. 30, 
1'"' ( ••• lda, •• , ISS) 

Wo .. kl., d., ••• malaill, to D.e.m_r 30, 1916 ( .. o.kl., •• ., 255,. 113 

At tilt ..... tillJ ... coad.t ... tho.o.,1t. l' ..... lu.tloa 01 the typlc.1 .. _o .. k • 
• Il_ ora .b •• t. 3 thro.p 16. TIl •••. .!" •••• om. mbatr sbaa •• 1M' o". ... U 
,. In ••• a,aJ.!1' .R.l~ of .U~,l. ,\t~.I.~!,!~.:., Th •••••• , •• N lIel.' ... .... 
tate IlIlal form ...... Ill be p.oc ••••• fo. l1eld •••• We .. xt pnpa ... .. 
.. twol"lI dl., •• m fOI" the IUth noo. kite h •• , caf.teri .... offlc. ....... TIll. 
I ••• ,.clat ••••• ad baa ••• td ..... t. t ••• , wOl'k, ... "leDl ... t, la ..... 0'" 
til. Ildtca. ....... rN, ....... W •• 110 compl ........ Umlaary 1 .... 1'7 n., of majol" Item •• , the 31th a1ld 39th noo.... It i. to .. C.ettOD" that 
the .. aN ft.y lpecl.l ........ tbat maay of th. flail .... to be t •• tall •• 



Multol'Ul, a.pori ,., 
N.a."actur.r. a .... l .... c. FacUltl •• Pa,. two 

RALPH J. STEPHENSON. P. E. 
OONI!IUI.l1'tNG ENGDn!llIIB 

w~ r.vl.w~. fIl! ,!!lIn,l .. albP& 1£&1. _IUa 'be ,u£."U •• NI'lti ...... ~. 
cMlDsto" 'De c .. ta..lGLi ..... &9 Dl2!t.JlI1i!",1~1t, H'a.!ll!nu .. _ 
e!.!J!..'!,.. Slac. co •• tructiGD of th. r.tall ar.a. i. lmmia •• t, it 
wou.ld be wi •• to clear awa, all l.a •• matter. alld oth.r 1 •• al .leme.t. 
I'.latl., to till. p.oject .0 full work caa proe ••• immec11ately. TIll. 
matt •• wa. dl.c ..... d In .001. d.tall with Manufacturer. Baak .taII. 
Hea.,. .ffol't. a.e DOW bela, ex.rt.d to ... olft lea •• matt.r. aad 
0 .... 1. & .t, ...... tal arraB •• m.llt. 

III the afterDOoll .. e vl.ltatl the job .It. &ad monltol'ed the proj.ct. A 
ttl"" r •• l.w of typlcal • .".. 11001'. follow •• 

~rlo0r 
T.lltative tar,.t compl.tio. dat.a October Zo...1W (workln, day 206) 

Kltek ••••• Ipment .oqh-In opellm,. a •• bela, cor.d aDd revl.io •• to 
t!te INlk .be.t metal work are Mi., lll.tall.d. ep.r&tlo •• are curr •• tl, 
.... ti .. ta.,et. betwee •• arly and late .tart. alld fl.l.h ••• 

6th 1"100r 

T.atatlve tar,.t completioft date. ~~lQ.t !!.t .. .!!!!. (workin, day 162) 

Modltlcatloa. to b .. lk .heet metal ductwork are I. work at pre ••• t. API 
beae. uuI co.du.lt a •• w.n alo., and C.IUDI work ba. be,wa. Som. drop., 
.. UiD. 11'1118 _ad dUly •• r. have be.a 1 •• taU... Pr ••• Dtly work at the 
6th floor t. Ju.t m •• tin, tar,et. betw •• n early aDd late .tart. and fial.be •• 

It .aoJ!tb..st~.sH1JU~tal.tlt1t-~!L!1~J",,~.!!D1!U,.... 
'hlf. low_, sa __ Th ••• for., it would be wl •• to con.l erPcar.ful . 
a41M .... c. to •• q.e.cb'l' ifttel'lor Ibd.h work ' .. om the 6th floor on up 
thrOlllA the 12th. It .bould 'be Doted that the 9th floor whicb ba •• ome 
"ditlODal work on It l •• om.what 01 an .xc.ptloll to thl. rule. Th. mala 
me.me.t, h ... ver •• hould be maintain.d from the 6th floor OD up thrOG,h 
the 12th at the typical nool' l.vel •• 

Th. 5th, ,ath alld 39tb floor. are .,.clal ...... hou1. be worked oa ..... ,. .... tl' 
&ad oODourr •• tly. 



Noaltol'lJlI It.pon '7 
M.Il_.ctul'e ... R ... l .... c. F.clUtie. 
Pal. til .... 

7th Floor 

RALPH J. STIIIPSIIINSON. p.m. 
OONflIC'VI'ING IIINGINBlIIa 

T.l'let complet1on d.tel S.p,!.mbel' I, ~9]6 (worklDI d.,. 112) 

Some work hal •• Il .tanH on APS 1aoae •• ad coad.lt. No m.Jol' 
1' ..... 10 •• to til. klk .b.et metal ba .. be ••• ta ........ ,.t. Work 
i. cal' .... tl, m •• tlnl tal'l." betw ••••• rly.ad 1.,. Hal't ...... flal.h ••• 

8th 1'1001' 

T ..... ' compl.t.ioD d.te. ~2!.,m~! llt...,!lli (WOl'k!DI ... ,. 18Z) 

Some tn-C.Uial work on the APS box ••• nd cond.it h •• be.n It.al'tect.. 
Hew .... , DO majo .. wo .... t the C.iUnl baa ,..t be.... Work I ......... tl' 
m •• tiD. tal' •• t. betw •• n .... 1' •• l.t •• tal'lI .... flabll ••• 

9dl 1'1001' 

T ..... t completloD. •• t., Qct~.!!t!_!!&-!?ltt.(wol'kla ••• Y 209) 

So ..... m.la. aD4 Cro •• c.lll •• 1'UIla.1" II ... be •• la.tall ••• loa. with API 
......... co •• it. How.v ... , wo .. k hal Dot ,.t .tal"" lD. lull pl'ecIactioa. 
PI' .... t .ctintl ....... w.ll with .. tbe •• "I'e.t ..... 1, ... 1., •• tan •• 
Ilatah PD, •• 

10th 1'1001' 

Cal'l'.Dt tal' •• t. Oct.obel' 14, 1976 (workln. d.y 202) 
~~~, • .;;..~w."".;:;l<J~,;;;~bl:W,.~:t~~ 

Soan. 1'0". hal .... ted ., tile .bo •• c.lllal .1' •• Ht dal. wo ... II ItUI 
•• me tim ..... , f .. om mo"' •• latolull ,l'odGetloa. Cur •• t .ctIYltl •• 
• 1'. m •• t1al tar •• '. betw •• D ."1'1, aDd l.t •• ta .. , •• act. flal.b ••• 

IUb 1'1001' 

Ta .... t compl.tlolu .2'~.~ (worldDI day 212) 

Balk .h •• t Imtal work 1 aDd .ome abo C.ll~ 1'-1" 
:01" Me t II' la.~l~~OI1.kt.r.bl •• mOllllt 01 lh.mala a I cr •• iil

!! 

.. iua, 1'UIlD ........ la. 

Work b.r. 1. meltllli tal' •• t. betw •• n •• rly and 1 .... tal't. aact. flailb ••• 



Monltol'm, a.1'Oft '7 
Waaalaetal'.I" ae.l •• aac. l'a.IUtl •• Pa,. foul' 

RALPH J. STlIIPHENSON. P.E. 
OONSUUI'l:NG l!lNGI1IIlIIBll 

11th 1"1001' 

Tal' •• t completioD .ate. NOftmbel' 11, 1916 (".l'lda,.a, lIZ) 

Mo.t balk .b.et a.tal .u.cttrol'k l'.n.iOD. ha ...... compl.t •• aDd 
•• llln. "ol'k at the 12th fioel' 1. well aloaa. Thl. work l. CaI'NaU, 
.b ... of the tal',.t .al'l,. .tal't/eal'l, Ibd.h .ate •• 

S8th ... ,9th 1'1001" 

No la.,ectloa wa. mad. of tla ••• fiool" dal'iD, thl. moaltol'iD, • 

• • • • • 
It .hoalet _ aoted tbat thel' ...... ome I'evt.loft. cu.I'I' •• tIXiD work to 
!ft!!!!~w!h TIs •• e .... cte. I'.YI.loa".'wm1M1 •• u"i - iUii.;riD 'JT .0_' .... the w •• k of .Tall. 1, 1"6. It i. impol1aDt that .. , I'e.,.i •• 
be 'I' ..... ect l'.pl.1, .iDc. th. time .paD oa the o"l'all Pl'oJ.ct 1. 
1'.I.tl .. l, ti,ht. 

Of coatla., cOllcen a. w •• poiate. ou.t iD th. 1Il •• tba' .... t ......... . 
atte.tioa to loa,l." time it.m.. A bl'l.ll'eYle .. 0' tb. cal'l' •• t .tata. 
of the ... t th. 5th, 38th.act 39th flool" i. ,i .. a _low. 

lib 1"1001' 

rood SeI'Yic. E,at .... t - pl'e ••• t1, .eh.dal_ to _ .ell"l'ed 
Sept.mMI' 1, l"'1WOI'klal •• ' 172). No pl'oW.m. 'I' •••• tl, 
101'...... How. ve I' , It woulet be .. i •• to d.tel'ml_ if .. ,. 'i.let 
.im.a.io •• al'. a ••••• to compl.te f.bl'i •• tioa of .qulpm .... 

Hood. - Pl'e.eDtl, hOOfl •• 1'. to be •• I1"'l'ed o. A .... t I, 1'76 
(wol'kba, •• , 150). H .... caa _com. cdtl •• 1 .iDc. the, .1'. 
11 ..... for .tal't of .co •• tlc c.niD, ,1'14 .t th. kitch.a al' ••• 
A. •• aeb, tb., bee om. bnportaat to 0 ...... 11 t.t.l'iol' work .t 
the 5th nNI'. It .",.1" that .utwo .. k to I'.e.i .. the •• hoH. 
i. atr ... , lIl.taUed. 

,c). 
0....1". tan.tll. - No ful'tb.1' WON Oft til .. matt.... _ .... , _. 
Ca.".' - Ca.,..t i •• ttll.". OIl the job It, Aup.t 26, 1976 
(wo .. k'., •• , 168). 

G,'; .. -
.(., ... 
'I'h L. 



Monttorm. Report '7 
MaIlulaeturer. Reul •• aDce r •• Uitle. 
Pale five 

31th Floor 

RALPH J. STIIIPHlilNSON. P. E. 
OONSULTING lIlNGIl!r1IIBB 

Hercwlte Door. - Shop drawla •• are .ttll aot ta u4 thl. 1. DOW 

a later item tbaJl a. reporte4 In the prevlo". mOBitorlal. Hrcultte 
1. expected OB the job about nine wHk. after appro.,...1 of .hop 
drawln ••• 

!!!!! - Slate 18 aow due to be deUvere. _ .ltly I, 1916 (worlllA. 
day 129). J ,uI.e.t tht. ltem be watch" carefully. 

Wood PaneUftl .. Still .ame .tatu ••• reported ill Moattorin, Iteport '6. 
,J;..:-. 
.,.4( ... , 

red 01a •• Partltt • .. Sbop drawin •• are Dot yet m. ,., '4' 
..I.! a~~__ tel' approval of .hop .ra .. in... " ;'or"., ~, 

" AI. 1',1/) Ha_rail.. Dellver, of haadrall material I •• tUI expected neal' ..,-,4 
the ead of OctO"I'. ............... $"~I/ 

~,t" 

0.er41'.'" .. Now to 'be .etected 'by .lute 2, 1976 (workl .. da, 101,. ",:.. 
~. parch •• e order for their maDuiaetul'e will be ' •• aecl OIle mOlltb . t;f. 
from today. S~'I/ "'0./ ". 

,,_ ... ~.,.( ~>tI 

~#'~/..I. 
Carpet - Cal'pet dellvery at the 38th noor I. DOW antielpat" to 'be f,<. ... 
"boat 110 wol'km, day' (ttve month.) from May 2., 1976 (woI'1d.. ... 
day 102). Thl. 'bl'ia •• carpet Oil the job Ileal' the ead of October.:::" 
The date I. critical aad till. Item .hou14 be reviewed at each~. I~ 
monitoria,. .;I'll" 4 . _.,/ It ,. 

3!!!! Floor 

W111work - Shop .ra .. ta •• are almo.' complete. 
a. reperted lD MODltoria ... eport '6. 

If wtn ~ .. 

StaN' ." •• taatlally ~ II 
lfD "''' ...... -" _c 

Pantl'l E,_ipmeat -, To be 4e11wl'e4 September 1, 
.ay 111) 

It. ... ,,,,,, 

SpeCial Cal'pet - Stat". .till .ub.taatlaUy the .ame a. reported ia 
Moaltol'tal '6. Denvery .till .ntlelpatec11ty Novembel' 30, 1916 
(wo ... 'dn •• a, 23.). 

) 
~ '«'/.4 

~.,.. 



Woaitol'ial a.port '7 
ldaaafactu .... 1t .... I •• anc. Fac111U •• 
Pal •• ta 

,m Floo.r (coatlDued) 

RALPH J. STmPHBlNSON. P. E. 
OONSuvrING BlN'GIlQIIJIIB 

Chaad.ller - No word OD "UftI'Y. 

~/¥/?" 
(,...J:'/ t, 
6'" J."' .. 
...r.".if ~ ." 

At OQI' me.tIDI tcMIay w. al.o 1.0laW '."'l'a1 otIM .. ',eclal 10Ai I. act 
time item. lD.cla4lal .tnctual ' .. aml.ai &ad. fbai.b •• at tbe .talrw.n 
p ... ,.... .,.cla1 bra •••• UIaa' ...... , otlle .. '''m. that ..... ", ... 
e ..... ful fab .. lcatloll &Del billa ... atloD to 1II.tallatioa. At .... HXt 
me.tiD, 011 .Ira. 9, 191' it II tit. lateat la the ai ........ to cOIlc.nua" 
heavily OIl compl.ttal dlal_m. fol' the 31th ... 39th nool'..lt 
... 14 ..,. app ... clated if aU ........ ed w_14 aefl.". a. macla blfol'ma
tin aacI data abollt th. la.taDatl_ WOI'It at the •• 1.".1. a. po •• lbl •• 
Tlal. t. pa .. tlclIlal'ly tb. ca •• witll the 10D, 1 ... ttme Item.. Al.o. at 
0"" Dext " •• loa we will plaD to hep d.tail dla.nmmlal of the ... tall 
afta • .,..e la the mol'll"". 

It .. 
111 

To. M... CIaa .. I •• Hltcb 
(01'11 .... Z copt •• ) 

..J.r_ ... ,'~ .. 

ltal" J. St.pIlea.oll. P. E. 



Subject. 

Project. 

Monttorinl Report '8-0 

RALPH J. STEPHENSON. P.E. 
OONSULTING ENGINlIIlDB 

.laD. 15, 1976 

Manufacturer. Bank Iten" .ance FaclUtie. - Offlce Space 
netroit, Mlchl.an 

Not4t1 From thb report on, .eparate meattorln. report. 
wtll be prepared lor the ofllce aad the retail .pace. Each 
will .tart at Moattorinilleport ,a with moaltorln •• 1 
throulh ., con.id.l'ed to be for both the olllee aDd .. etan 
space. 

76.13 

Dat. of Moaltorinl' .I1ne 9. 1976 (worklnl day 113) 

P .. e.ent total tar.et completion clatel Between Deeem"'r I, 1976 ( .. wid .. 
day 235) aad Decem"'r 30, 1976 
(worldl1, day 255) 

Worldnl day. remalnl"a to December 30. 1976 (worlda, day 255)1 142 

Actiona taken. 

Revi ••• d job atat". with Mu."'acturer., laadlol'd and 
archltect/eallll.er .talf per.onn.l 

Till. meetln, .aa orl,lu11y .et to complete network plaD. for the 38th 
ucI 39th. floor.. Howeftr. diftlcultie. aro.e ia the attendance ()f the 
con.truction manaler and Mr. Oeorle McCarthy of the landlord'. office 
was the oaly oae from tb. ReMI •• aaee Iroup la atte.anc.. Thu.. It 
wa. DOt po •• tbl. to do aay •• b.tantlve dlalranunta, work. Mr. McCartby 
.. ttl be would attempt to ban the CODI traction Iroap be fally 'Prepared 
at the aext m .. tlal .0 the 31t1l and 39th floor. could be dla,rammed. 
rapidly. The aeat dlall'ammlnl aDd monitorial •••• lon I •• et lor Fri.ay • 
.1m. 25. 191' (workinlday 125) at Z P.M. in tbe Manuaeta;rer. conference 
rOom. 

It woald be appreciated U thl. meeUnl eould .tart promptly .0 that we 
caa I.t a ,ood f.n atterDoODt • plunln. under way. 



Moalto .. ia. a.pon '8-0 
walUllact .... I'. R.ul •• allc. Fullitl •• 
Offlc. Spac. 
Pa •• two 

RALPH J. STEPHENSON. P.E. 
OONSUIJrJNG ENGl1!II'lIIl11B 

At ou .. m •• Un. with Mr. McCa .. thy thl. Lft.I'IIOOD w. did ... vi.w •• n ... a1 
job ' .. 0....... MI'. McCarthy m.DUoD..d th .... hal M ••• ome pl'o.r ••• 
.. each 01 the low ... oUlce 1 ... 1., 6 th .. oqh 12. How ..... , he •• ld 
ther. hal been DO .tad ..... 11 w01'1l .t ... ted .t any 01 the .... a •• 

B.eYl.wtq th4t D..two .. k to .. tile 6th floo .. , OD. Juae 9, 1"6 (wo .. kl., clay 113) 
..... 11 w •• due to 1M mona. lato tile 1a.t h.lI of .... 11. .tad aDd f .. ame .... ctloa. 
W.ll .t ...... fnme ....... due to .ta .. t .t a •• a .. l, d.te 01 May 18, 19'6 
(wo .. kID, day 98). Thu •• at the .a"".llt!e~.!- It!.~,!,!t abo.t 15 .. o .. kln, 
4ay. 'behlad .... 1,. .tart ..... arly llill.E •• ali. 4to ...... Illa: c1a~' _alad 
late '!!l.!W~d late lialeh... TIll. 1 •• !I.umlnl ': ... 0' riliDltLim.L 
~:i:: 1!~~"~=h~!':~=,,~D. ::;':1, 
" •• tt ..... Ioa. m.tt.r. W. ha .... a •• um.d that the noo •• will be tUI'D.d 
...... ' ..... a11' ia t.a workla,d., cycl .... blch meaa. that a ... , ,1Yla 
no •• d .. op. tea workln, da,. behlacl, It .tack. u, wlth the Il •• t noor aDd 
d .... D4. coaeQr ... at .ctlvitt •• oa crltlc.l ta.k.. Thl. caa ,.icltly Mc.me 
• 4111tcaU .It_tiOD .inc., of CO •• ", It , ............... lr.m.at •• f hi,h 
.... w _114u,. partic"I • .,lya. the Job a •• r. It. elld. Th .... fo ... , 1 .tro •• 1y 
... comm.1lCI that a c .... lal1 .. k be taun at coacut .. atla, tmmecllately _ the 

.• arl,. .. ork floor. and ,.ttlft, th.m lato wo .. k immedlat.ly. It I .... eopls" 
that oth ... d.mand. oa the ,roJ.ct m.ay .... ut ... a"lIam •• t of maD,. ... r la 
oth ... a ... a. th.a the una.t ....... How.ver. wh .... t.ll&Ilt commitmeat. 
a •• to 1M m.t. It i. c.Ulc.1 th.t wo .. k th.r. 1M plan ... aad maraa,.d Oil aft 
OIl,Ola, ba.le. 

Mach of OU' 41.eD •• loa tocla,. c •• t .... d around til. coatlaud n •• d fo .. 
aU.ntl_ to lon,l.ad tim. iteme. A b.l.f ...... w of the c" .. ,..at .tata. 
of .... at the Stll. 38th aDd S9th floor. i •• 1ftD below. 

5th 1'1001' 

Food Sel'vic. Egu1p!!!at - Still pr ••• atl,. .ch.dal.d to be 
dell •• r •• Oft Sept.mbel' 1. 1916 (wol'lda, clay 1'2). 

Hood.. PI' ••• atly hood. al'. to be d.li ••••• oa A".u.t Z. 1976 
( .. orklll, day 150). At tIM 5th fioor ther. 1. aa In.·alt hood that 
f .... a .h •• t m.tal .. 1 .... which mu.t be la.taUecI a. the .,uipment 
I. Nt. ODc. the equipm.nt 11 •• t, the .ll •• t m..tal hood I'i •• r caD. 
be cODDected to the la ..... h •• t m.tal trunk etuct above th. c.Uin,. 
Tid •• aUla. 1. of drywaU COD.truCtiOD .Dd tur.fo .... the ,r ••• at 
lat •• t 1. to la.tall tile c.IU .. and th.n to have the cOlltnctor. cut 
lbl. c.lliD, •• r.qul .... to in.tall the duct. a •• poa.l"iUty for 
CQUtD, the c.1U •• will be .... "lilhed la .a .a .. l,. me.tln,. 



Moalto.lDI Report *8 ... 0 
Mamalactu ••• a_.i •• aaca FaoUltl •• 
otttce Space 
Pa •• thre. 

5th Floor (cOIltin.ld) 

RALPH J. STJllPHJllNSON. P. E. 
(JONSUV1'ING lIlNGINlIIlIIB 

e>wa.r t
• tOR.til. .. No word on thi. matter. I .n •••• t 

informatioa be obtalnecl a. quickly .a. po •• lbl. to allow aDY 
.peelal in-fioo. work to be in.taU.d. 

earn' - 5th fioor carpet 1 •• till cI". OIl tbe Job A"p.t 26, 
1916 (workln. day 168). 

38th Floor 
'",..~ 

",-' •• £. - - - .-. ) JUrcoUt. Door / .. Sho, drawtDI' are Dot ia. CoDditloa. 
• abrleatioD aDd d.Uvlry .titl thl .ame •• 
reported ill 'Monltorm, Report '5. 

Sl.te .. Slate I •• tll1 dne to be d.Uftred Oft .laly 1, 1916 -(workla, day 11'). Ther. appear. to be .ome como.loD a. 
to whethlr .hop drawlll,. have been .t.tbmltt.d and l'.vil"ld. 
Thi. mattlr .hoold 1M check.d. 

HaMratl ... DeUv.ry of handrail material II .till ,xpected 
Deal' tb •• nd 01 October. 

Oft.dl'a!!. - sun peDdlD. and. Dot purcha •• d. No word OD 
wh.ll tb.y will be bOGIRt. 

Carpet - Car'P.t d.Uvery at the 38th 11001' i •• ttll holdlDI 
on November 1, 1916 (wor1elDa day 214). 

Stair.... Stair. aad treacl. are ."b.tal1tlally fabricat.d and. 
ar. pre.antly belD, ..... mbl.d to be te.ted at the plant. 
Upon t.etiDI. th.y wilt be dl.ae.embled, ehipped and th.n 
•••• r.cted ill the b"ndln •• 



MonitoriAl .a.port '8-0 
Mallufacturer. Reul •• aae. VacUtti •• 
Offlc. Space 
Pal. four 

39th 1'1001' 

RALPH J. STEPHENSON. P. E. 
OONSULTING lIlNGINlIllllR 

Paa:gu.t Floor. .. Appar.ntly no curr.nt probl.m •• 
.... ~'-. -.,.,- "~.,'."""""""'~"""''''~~~''''''''~..:~~ ..... ....,,., 

sf_red Caa •• Pa~). - StUI no .hop drawlDI' r.celved. 
Co .; •• tin ib. Miiii a. for t.mpered ,la •• partition. at 38. 

Mlliwork - Still DO .hop drawlnl' .0 far a. aa1O.e at thi. 
conf.reac. wa. aware. Statu •• tlll .ub.tantlally that n.ld 
me •• uem..Dtl will have to be take" and that dell .. !'y 1. 40 
worldDI day. after dimeDlloDinl. 

Paatr! Equlpm.nt - To be delivered September I, 1916 
(wo1"k1al day 172). Som. dileu •• loD wa. h.ld re,ardin, the 
n.ed for the cellln, hood of thl. equipment. SIDce the paatry 
I. a .eparate room, pl"obably the cellini could be teft out 
to accommodate later d.livery of the hood. How.ver, we 
,." •• ted that the hOM be .ch.dat.d ln no later than Aup.t 2, 
1916 (workm, day 150). 

Seclal Carpet - Dellvery I .. holdiq at Novemb.r 30. 1916 
(workin, day 234). 

Ch.ndelier - Th. chaDdeU.r I. now anticipated to be on the 
job by Septem.ber 1. 1916 (workln, day 172). 

Bra •• CeUID,. - Shop draw In •• are In and approved. The 
material hal been order.d and h due neat w.ek. 

Some dl.cu •• lon wal h.ld re,aniD, location of phone aDd pow.r outlete 
III offic. area.. The layout. for the offlc •• are to be la R..d.toae'l hand. 
DO later than .line 14, 1916 (wol"ldn. day 116). From th .... they wHI be 
proc •••• d .0 no d.lay "ill 1M .ncountered in phon. company i_tallatlon. 

Another major it.m critical to both the offlce and the retall .pace ie 
in.tallation of ,.cul"lty equipment. It is intend.d to have a full blowll 
coaler.nce on In.tallation of thi. equipment in the very Mar future. 
The me.tinl will hopefully r •• olve many unan.w.red que.tlo". that 
pr ••• aUy are of cOllc.m. 



Monitorial Report 18-0 
Maawaeturer. Renal.aanee Faeilltle. 
Office Space 
Pale flve 

RALPH J. STEPHENSON. P. E. 
OOlll'St:!LTIlII'G ElII'GnnDlIIB 

Ov De.t plaa.nIDI •••• 10 .... ill be 011 Friday afternooD. JU.ne ZS, 1976 
at Z P. M. in the Manufacturer. Dutldinl conference room. At tht. 
meetin. we .hould concentrate on the 38th and 39th fioor. au 
complete dtalramminl th ••• ar.a.. Office noor. 5 throulh 12 have 
been fiDlIh drafted and are pre.ently being computer proc •••• d for 
i.aue to the field. 

In aummary •• W on ,,ne ~,~we! ~f!i~!.,~!'!t","".I!,IlUJISlI •• llaDll119 
... '"~~! a~...!~_ appr~e~I!'I",~~"'h.r~~,,~!1U LI"ll ",aug,. I 

reeommen3 tEat heavy atTeit oD""~en to lnitlatllll work OIl the •• 
lower fioor •• particularly at the 6th and 7th l.v.la .0 that th.y do not 
I.t '0 far behlDd a. to eau •••• riou. aehedule ataeainl aDd conaequ.ent 
nee •• aary crew tnerea.ea, particularly a. the job come. to a clo ••• 
Concern on tbla matter wa. confty.d to Mr. McCal'thy and he will r.ri .... 
it wlth the appl'oprtate partl •• at the conatructloll mana •• r' a office. 

RlS 
m 

TOI Mr. Charl.a Hitch 
(01'11 ... Z eopi •• ) 

Ralph J. Stephen.on. P. E. 



Subjeot. 

Project. 

RALPH J. STBlPHBlNSON. PIE. 

July 1. 1976 

Moni toring Report #9 - 0 

Manufaoturers Bank Renaissanoe Facilities - Offioe Space 

Detroit. Miohigan 

76.13-0 

Date of Monitoring. June 25. 1976 ("erJdng day 125) 

Present total target oompletion datel Between Deoember 1, 1976 (working day 235) 
and Deoember 30, 1976 (working day 255) 

Working days remaining to Deoember 30. 1976 (working day 255) I 130 

Aotions takenl 

Dia.g:rammed interior work for 38th floor 

Briefly reviewed current job status 

General S:u:!!'!!!=7 

At this meeting we prepared a detailed network for the 38th floor offioe space 
work. Presently heavy efforts are being exerted to be able to start the main 
SlId oross oeiling :runner work by July 27. 1976. ,(working day 1,46.).. It appears.. ~ II 
that th;re are 80me ourrentP~b~~:kit~~}:rfei~n~~8 f~~~~i~~~~ , J!F-. 
,~ j;he _9t,A tlg~. &\i'iE..JDa . ,~~~QlU;'Jl;~h" .. ,.ml, 
down Ii r~ru!:~:§ .. ..l1a~ri'~nii~aV~! 

". , . ._,,,,,,,&~_,,,,,,,, .• _Jl.:I!!J1:I ~ 
S a. dI!~i.pn1st be improvea.~~ 
agreed. 

I have had six bluelines of sheets A and B sent to Mr. Hitoh for distribution 
to the appropriate parties. It is strongly reoommended that everybody oon
cemed with thi8 projeot review carefully the Issue #2 network dated June 22.. 
1976 for ways by which the plan of work can be shortenea. I We 'sSr"ma.ke' a "
ire'fined evaluation of this and also diagram the 39th floor at our next 
monitoring seSsion. 

As part of our work we also reviewed the current networks for the 5th through 
12th typioal floors. Some revisions to this logio plan were agreed upon and 
aJ. though the network is about ready to be issued, it was felt best to make 
these revisions and inoorporate them in the initial issue. This is being 
done ourrently. It is expeoted that the network plan and oomputer printouts 
for the typioaJ. offioe floors 5 through 12 will be available earlJ the week 
of July 5, 1976. 



MOld. to'.d.nc Repoft #9-<' 
Ham.afaetts1'ffZ'S ll..t ..... ho111 Ues 
omeeS,.. 
Pap two 

RALPH J. STllIPHIDNSON. P. E. 
OON8lJ"LTING IDNGINJllJIIB 

w. &1110 br.I.et17 lWle'1ft14 CUftWlt .... :uCJ~la of vazlt f1'CD 1'1ooz to floor. 

~;g~&~d~ .. :se]~.m~~;;~.u~~~~~~~I;~ii~~· 
__ III of ~ ..... tt.t the ... _ of __ apeII4 upoa ... 
zw-.ata141ahr14 • that pred1cta't4. floor t.w:I1oftr pI.~ Gall be 
oouat.t upClft. 1'b1. 1. ".,. laport.lat in alaUon to teuDt wort and 1 t 
1. to be ..,.. ... that tbe ~ wort ." ..... &pM4 upon 18 hoa 
the 5th 1100r up ~ the 12th. 1 ab&l1 IlODltor tbe pzojeet on 
'1'h1tra!ar. Jul7 8, 1916 aad a IIOJ!'e detalled ftIIluaUOIl ot tM oa.r.rent 
st&tu of lower floor woft wU1 be lid_ tben • 

.... 1IId.l.t it 18 utpel tlwrt abeetII A aDd B tor the 38th floor .. atwUed. --taU, to ........ WOJ:k plu can be CICftIIP2."e .... aa aeeded to 1u:i1'l8 
1. t .. lIlto l1ne 14th ,.a1Jlllt total ooaplet.1on datil zeqa1J.'UeAta. 

'fiJI 
III 

To. Hr. OMd.u Hitch (01"1g. 41 2 copie.) 



RALPH J. STEPHENSON. P.E. 
OONSuvrl:NG ENGl:NJIIJIIH 

July 1" 1976 

SUbjeot, Monitoring Report #10 - 0 
Manufaoturers Bank Renaissance Faoilitie. - Oftioe Space 

Detroit, Mlchisan 

Project. 76113-0 

Date of Moniwrlng. Julf 8, 1976 and July 9. 1976 (working days 1)) &: 
1)4) 

~~'f~""'"I)'4.1'JC<il;,~;,.,;/",.,,,.:'.,~;;.}\tI~i;f""'.¥~~';'V.,~A·""W;",,,,',v,,_",: "''''~~'-~·''¥o~·6'''"""¢/"".",>~,,~v,,, 

~tored from 18_8 #1 dated May 24. ~ ~. * ...,.,..~...,...,.~~~.~4i.\ .. Q:~~.~.'..;;_~1l(t~~j("tt::r,\l,",~<4')}.t.~~-i-~,'_~;r!1~:t .... ~M",~ 
PN.ent total target oompletion date, Set for Deoember lS. 1976 

(workins day 245) 

worldrJg day. reu1n1ng to December lJ, 1976 (working daY' 245)1 112-

"Si9PI jakill' 

• Inspeoted projeot 

- Revie.ed job progre •• with ~~. George MCOarthy 

- Evaluated ourrent job .tatus 

- Completed diagramming )8th and '9th floors 
(Note. The '9th floor wtll be further reviewed. to se. where 

addi tlonal compression of time oan be achieved.) 

- Distributed Iseue #1 Network for the 5th through 12th floors 
dated May 24, 1916 

- Pztepared projeot status report for period from July 9, 1976 
(working day 134) to August 16, 1976 (working clay 160). 

gtatRl §ap-ry 

On !rhuraday. July 8, 1976 (WOrking eta,- 1,,) I 'toured the otfioe areas 
wl th Mr. George Moearth,- and compared ourrent job atatus w1 th the 
18 .. e #1 nework tor the 5th through 12th floors. 

The I8sue #1 ne'twork against which the project was mont 'tored, has 
been distributed to tho .. partie. ooncernea and the oomputer run 
a_~ thi. network will be distributed this ."eek to supple.ent 
the sraph1c network diagram. 



Monl wr1n& RePOM #10 
Manufacturer. RenaIssance Paol1i~le. 
Ofti.e Spa •• 

RALPH J. STIIlPHBlNSON. P. E. 

Page two 

Pn •• ml1 of110' area work on the 5th through 12th noora 18 not 
yet baok into the .. quena. de.1red trom the 5th floor through 'the 
12'th. The lower nOON lag in 80.e ca ••• by a aon.a1den.ble amount. 
whlle several of 'the upper floors are .ell ahead ot the ourrent 
aoheduled burtallation dat... l't i. to be, and haa been oont1nually. 
urce4 that the oonstruction manager again regain the lower to upper 
noor .equence .ino. pre.en'tly it i. the intent of Manufacturers to 
oooupy 8pace 1'rom. the lower fioora up_ 

Target date. for eaCh noel' were revi •• d aa a reaul t ot our previous 
... tlng. Oompletion dat •• from S through 12 are given below for a 
"ferenoe. l!"'1! -n-fth--F1-'''-~-;;:-~;~-~~~:~'i9;'6' "'("'w"'~OPHrk'r';':;:W1ng';""i""'''''''~d1ay/''>;~':i'''2''";;oi""6"'-''' ».""","'~:r.>'.'''.'r: 

I 

I Sixth Floor - Augud 24, 1976 (working day 166) 

II senzrth Floor - september 8, 1916 (wol'!dng day 176) *' 
Eighth Floor - Sept_bel' 22, 1976 (working day 186) 

\ Ninth Floor - October 29, 1916 (wor!dng day 21) 

! Tenth Ploor - Ootober 20 t 1916 (working day 206) \ 

l;::.;;~;;~;.~~~;J 
Tentati. ve 4a".. for 'the )8th and 39th floora reaul ting fro. our pre
puatlon of Network Iaaue #3 dated July 9 t 1976 (worlt1ng day 1)4) are 
•• follows. 

1¢"'t *tf)W#,.i;i'~'.4.~~'t'\iti',~':1~~~;tit;~~~~'·4'ii<i."~ ...... ~,~ij;:'f:~"XJ'">(:F.,"",~";,{~"r~',:/,~",,, ;' ~' "", "t 
. 3Sth Floor • January " 1977 (wol'!dng day 256) I )j(_ 

39th noor,.:_,~=!!_':L!-:2ZLL~rk:~_~~~~~~1l_ ' . 
Note. There will be an ongOing .tfori to oomple'te ~. :lath and 39th 

floors at earlier 4at.. than above. The rough networks will 
be lalNN for stu47 to s.e where further oompre •• ion of tille 
ia poas1."ble. 

A brief review of each floor a.tus is given belowl 

l1nJ1 n,or 

~.t date for completion, OCtober 20, 1976 (working day 206). 



Monitoring Report #10 .. 0 
Manu1aoturera Renaissance Faollitl.s 
Offioe Space 

"Pace thne 

RALPH J. STBlPHmNSON. P.E. 
OONI!IOLTING m'NGINllllllB 

Pre.entl1 the maior lags at the flfth floor are In tbe fo04 .ervloe 
ana. Install., on of atuct walls there ft8 due to begin no later 
than June 205. 1916· (worklng dQ 12,). Thl8 work ha. no, ye' started 
u.d so lap b~ about 'i~ wonine d;i ourre*. Demol! 1ion and 

~
-llt!iI of r66!' IDbl I ft, tB 1Jfl1tl er than Jun. )0, 1916 

working 4q 128). It lags ourren,ly by abotrb flve world.", days. 
CUrrent lag Indicat •• the status of the tau measured agaJ.nst the 

. currtn't 48:t. of monitoring.) 

other WOft at the noor ls In falrl)' good. shape although It will 
lIbo!'tly be neoessary to a'tar'$ innallatlon of above oeiling work 
outalde the food .ervice area. 

SiMe too4 aervloe 1. very cri .. ic&! to ocoupa.noy of tbe total 14anU
factu"" epaoe, it would be wise to oono.ntn.te heavy at'hntion on 
W. area. 

iidh FWr 

Target oomplet1on date. August 24, 1916 (working day 166) • 

. Work on the interior of higher level otfioe spaces was ooncentrated 
, on ver:! early. This oreated a considerable lag compared to expeoted 

progress at lower floors. 

Presently at the sixth tloor lagging 1 tema are above ceillng syetems 
wort. light fixtures J air handlIiig drops and. grills, stud walls and 
,.l.phone work. The • 0 and 
repreaen. real da1&,.. over ge 

It Mould be noted. here that the target dat.. for the lo"er noors 
lI\loh aa lix are eometimea quite early in reapect to the total 
OCOUpal'101' date. However, it ia further pointed out that •• agreed 
to make the.e date. critical to avoid a heavy build up ot trade 
WOrk .a the end of the proJeot approaohed. If the tloors are allowed 
to float ou1: to later dat •• than currently •• tablished. we can expect 
un.reallnio manpower requirement. to be imposed upon finishing work 
1n earl1' tall. I artrongl;y "oo.end that the aohedule we bave .et 
up be re-... bliah.d in the f181d just as quickly as possible. 

SUM» ll.tor 

Target Coapletion date, september 8, 1916 (working day 116) 

OUlTent17 the _30r lag at .. ven 18 in installation of ceiling grid. 

=~ r:~= a=l~~~B ;:·2~~~~ ~A~:i~:!;'~~:!~:~T~t 



Mon! wring Report #10.0 
ManDtaoturera Rena1aaanoe Faol11~1 •• 
Ottie. 91*0. 
bee tour 

Eip» UHr 

RA.LPH J. STEPHENSON. P. E. 

'farget ooapletion dat., september 22, 1916 (working dQ 186) 

. 'a of July 8, 1916 (wor!d.na day 13), the lag at 'the .1gh'tb floor 
18 bae10ally in above oel1Ing work and lnatallation of 11ght flxturee 
at acoustio ceilings. Light fixtUres were due to b.gin no lat.r than .. 4;, .. 2). 1976 (working day 123), Thu. 'ihe ~.!.!~~~ 

.. N1p$h IIp.r 

farg.t _mpl.tlon da:t., October 29, 1976 (working clay 21,3). 

OUft'ently polc .... 'ihrough outl.te lag by about 
the floor. stan4a.rd l1gbt tlxtllPls w.re due • 
1916 (woJ'ldng day 1,,). Apparently lIOn light • are on the 
~ob and at the floor nooked and rea4y to b. lnstalled. However, at 
none of the _jor flOON haa an installation of light fixtures 
started. as yet. 

hD1DfJMr 
ftrgtt compl.tion date. October 20. 1976 (working day 206). 

Currently all _jor taus are me.ting targ.ts b.tw.en early and lat. 
, ...-.n. and. 1'1n1sh... In taot 1ftf~.J, Ibl.4 At iae ~ .. i. fit la_ n d'f:'l_and I 1'800_. 't e upper floo" be le or a: 0 ·1. - apin focus on lower noors and bring th.m in 11n. 
nth the current IIOhedule. 

aIDA» n'9r 

Target compl.tion date, November 3. 1916 (WOrking day 216). 

CUrnn.tly aleventh floor major taska a~ me.tl,. -arle.,!. be.een 
early and lat. .tart. and tiniahe.s. 

taWh Q.ogr 

Target completlon date, November 17, 1976 (worklng day 226). 

Aa of July 8. 1976 (working day 1,,). all tasks are DUl.,t~nc :5!.£sets 
between early and lat. etart. and tiniahe.. -

lhb UMr 
CUrrent target oOllpl.t1on date, January 3, 1971 (working day 256). 

Ae part ot our work: on Friday, July 9. 1916 (WOrking day 134). we 

f»tnt 00",1dera'b1. id ... ~wortlng 'ih. ,8th 1'1001" ne-'rt.l compres.1ng 
" to aOJl1evt an lIlprove4 4e 1very 4at. over the IsflU. #'1. netirorlt 



Mon! tor1ng Report #10-0 
~" Renaissanc. FaoiUti •• 
Ofti.e Spe.oe 
Page fly. 

RALPH J. STEPHENSON, P. E. 
OONS1J'LTl:NG JilNGINEER 

dated June 25t 1916 (working day 125). This eompre •• lon is refleote4 
in the revised 1arget date noted earlier. 

It _. agreed that ~e~ ~a,'tt'iftt:ati, .... l!! ifriied CO~ourren1ly with no red . 1m one e 0 er. . n'SI!>Jlft 
,a eNoia! plan to .tntain 1n ordar to tinish the job at our ourrent 
lIOhedule completiona. 

~.re are 80me 4eUvery it ... that mu.t be watchea oontinually at the 
upper floors aino. ma.ny tin1ah.d ite •• are epecially fabrioated and 
lnnalled. 

l2» npor 
Current target completion data, January 11, 1917 (WOrking dq 266). 

Due to the apeo1a1 carpet and extensive finiah work at the )9th floor, 
the target coapletion i8 presently •• t later ~ d.urable. All 
1.nvolved will review the diagram in detail to .e. where improv_n". 
can be aohleyed. 

Presern17t the rtmainder ot above ceiling WOft is due to begin on 
July 16, 916 (working day 1'9) with board ceillng au.penalon and 
iron 'to nan no later than August S, 1916 (working day 15'). fhere 
i. a gnat 4eal of board celling and wall work at the 39th tloor and 
it i, the _~or operation that must be cleared away before lion oth.r 
tWah trade. can b. inatalled. ,_V 
OVerall the project has maintained good adherenoe to or i8 ahead of 
schedule at the upper noora while falling behind at the lower levela. 
It i. 'the deal" ot the tenant to ocoupy the pro j eot from the lower 
floora up, an4 requ.st. have be.n _de that the li81et .equence of 
work be realigned 80 this plan can be achieved. 

~!!J~~421~1I~t~4\.!t~!U~,~!,~wY1..in.AURlI. ve riA ~~J!~-
be oaretul attention to installation 0 t. ephone 

cable. I strongly reoommend that contaots be initiated to get 
lntttaUation narte4 as aeon .a po.aible. ~hia is going to be an 
onco1Dc difficulty and. will "quire oontinuous attention partloul.a.rly 
b.-oJI tile tenant staff. 
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RALPH J. STmPHBlNSON. P. E. 
OONSULTING BlNGIN:II:IIJI 

As a Nault of the JIOnitori.ng on July 8, 1976 (WOrklng day 1"). I 
Pft1*"4 a pro3eot natua report tor tloors 5 'through 12. fhis report 
18 a OO1Ilputer run 8how1~ 'the current staw. of all tasks .s of Jul)r' 
811916 (working day 13l) .... sured aga1nat their late .-.rta or late 
t nlehea. ~e pro3ect atatus report &lao looks ahead tor the next 
one-raon'th period and lctent1:fle. taua that are to start, c0l'1t1nue or 
be COlBpletect during 'that tbe. It Is an eall)' 400ument to read and 
if used. oaretully oan ••• 1n In qUiCklr ld~n~1ty1ng problem areas. 
!hl. report, It ahou14 be emphas1zed, • tor 'the fifth through tweU'th 
:floon only. 

The monitoring dooumema that have been 1118\1e4 to tho •• 1nTolved 
1nclu4e the drawings, aheets 1 - 16, showing network plans for the 
flfth tbrouch tw.lfth office fioors, and a eomputer ntn showing the 
node number, ear.=dart. late start. late tln18b and total floa" 
sequ.... An. 1101'1 tor the uo of the oompu1er prin" out i. 
glven in the be nning of the booklet. Honver, .further explanations 
will b. liven a8 mom wring proo.eds. 

If there are any lJDmediate questiens about the computer wn or the 
network plans. plea •• do not hesitate to get In touch with .e at 
1Il" offlce. Projeot natua reports shall be dlstributed as with 
other material to date through Mr. Hitch's ottlce. 

I shall plan to monitor the project again on Thursday, July 26, 1916 
at 2 p.m. at the job site. 

RJ3/J.Iff 

!Ol lIlr. Charlee Hitch 
(Orig. & 2 copie.) 

Ralph J. stephenson. P.E. 



Subject. Mollitorinl Report f 11 - 0 

Detroit, Mlcbi,all 

Proj.ctt 76113 .0 

RALPH J. STEPHENSON. P.E. 
OONSULTING ENGINlIIlIIa 

AVIV..t 4, 1976 

Date of Mo.llonall "ly 26, 1916 (workl .... day 145) 

Monitor.d from r..v.e , 1 dat.d May 24, 1916 
",~""v,,, ,p~" ,~"~,_ '0""""_~~",~ 

••• nt total tal'l.t completloll date. Set for D.cembe .. 15, 1916 \ 
(workin. day 245) at lower l.vel. \ 

38th aad. 39th fioor. to be d.livered tn ) 
·-!!-.!~L~~~id:,~~n~!l_!!.!J"I-S!!!!!x-'.""" 

Workln. day. r.mainm. to D.cember 15. 1,'6 (worldlll day 245)1 100 

Actloll. takeD' 

Ceneral 

Reft ..... d Job pro,r ••• with Manufacture ... ' .tatt. laadlorc:l. 
conetructioD mana.er •• vperlnt.llcl.nt and architect/.nllneer 

Evab,ated curr.nt Job .tatv. 

R.vi ..... d t.chnique. of u.ln, computer material 

~. o( .~~J:.}..4-l1Tl~l"r,~kj,!I".!t!x.l!~l.J'!!!h .. t.l1hL2~ul&Jt" .W=.. 
~ll! all&JlFL~!, • .!.~t~!.!!,.t.9!_ur,.e4"JapQL""H1r. pl... Th. con.tructlon 
manaler ha. concentrated heavily on the lower floor. of 5 tbrou,h 12 
aDd reduc.d la,. at the •• area. con.tct.rably over tb. pa.t 2-1/2 we.k •• 
PeriOrm&llc. ha. beea quite lood aDd It i. hoped that .hortl,. the eatire 
proj.ct will be back tn .vb.taDtlal alt,nm.nt with the 1 •• ue '1 •• qven.ce. 

w. are ftOW monitorial the project from 1 •• u. '1 dated May 24. 1916. 
To a •• i.t lD monitorial, I .hall, after mo.' moaitorllll., pr.par. a 
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NallalactuJ'er. Renal •• anc. Facilltl •• 
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RALPH J. STEPHENSON. P.E. 
OONSULTING ENGINlIIlIIR 

pl'oJect .ta •• I'epol't wblch ab.tract. IDlonnatlon from tbe computeI' run 
... lcleatUI •• the C.l'l'ent .taN. of aU ta.k. 4urba, the anal.,.i. period. 
The proJ.ct .taa. report I ..... for thl. monitorial eo .. I" the time 
period from Jaly 26, 1916 (wor1r.bl.ela, 141) to Au,u.t 36, 1916 (worldD, 
cia, 168). 

A brief nrie. of each fioor .tatu. I. ,i.eD below. 

Tal',.t date for compl.tion - Oetobe .. 20, 1916 (wo .. kia, .sa, 206) 

Th. majo .. la, at the 5th noo .. eonUnu •• to be In the food •• ry'c. al'ea wllere .W. haft beea .... cte. aact In-waU work i. j •• t .tal'tiD" Boai'd wa. d .. 
to .tan oa the oat.W. of kitchen. .W. DO later thaD .Illy 7. 1916 (workl ... 
day 132). It ba. DOt .tart.d a. y.t .0 carnatly *,!J.! w~~!~/~. 
There appar.ntly .ttll r.mala •• ome la .. wall WOI' .0 proMlai-tli.~.etual 
la,l. eloHI' to 15 wo .. kin, clay •• 

-.:: ~ ...... _ .... ~,_ WI .. ~ lPiI'~~1II 

!I. are .tl!t!!l • .!!I..!,J\tjl~.n~41".,fI~ .. '-""I'"nc~"t!L'l1!1!l!!_!l.JNt.,_; 
a1:tcnat SeptemlMl' 1 1976 wOl'kln a. There i. a con.ld.rabl. 

&mo1IAt .... 1' to 40 .. ,1'101' to beiD, able to •• , tIli. equlpa:neDt aDd 
ear.lul atteatloa DUl.t be ,I ••• the food •• rvlc. al'.a dQl'iftl the next 2 
to .. w •• k.. Th. offic. area. at the 5th nool' an I.fteran, In ,ooci .ba,. 
althoqh a. with aU offie. level., abo .. c.ilinl la.tallatioD .hould be 
coatlaaally .ftlaatecl and expedited .lace it i. the My to elo.1DI up the 
e.nla, aDd lllll.hla, oIf the wOl'k below at eacb floor. 

Sixth Floor 

Tarlet date tOI' compl.tloa - AUIO.t 24, 1976 (worklD, clay 166) 

Th. coa.traction mana,el' baa dropped dowa from upper floor. and now 
I. tocu.tq heaftl, oa the lower noor. - 5 throulh 9. Thl. I •• yW.at 
at the 6th Door wh.r8 eon.lderabl. recent prolre •• ha. beea made iD 
c.llln, a .... ·ll.bt tlxture iD.tallatlon. Currently til. la, at tIM 6~ noor 
I. about 20 wol'klM HI', primarily in drywall In.taUatlon. Dl'ywall 
,; faIrly wen alo •• at the noor aDd currently about at the po.itiGD it 
.hoa1d have .... 12 oa .laDe 25, 1916 (workla, day 125). Thl. account. 
dlr.ctly 10" th. 20 workla, da, la,. Howe .. r, it appear. that tbi. la, cou14 be r.dae.el altho\1lh Dot compl.tely recaptured. 
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The ta",et ute 10 .. eleU .. I" of till. floor I. qalt. eal'l, and a. ha. 1Men 
noted , ... vi ... t,. wa ••• t .t tIli. pollat tn time to permit achlen •• oN ... ly 
&ad ._c ... I .. compl.tion polDt. for each of the 000 ... Il'om til. low.1' 

le ... l. OIl ap tIl""'" 11. AD, 1al. OftI' cal'l'.nt tal' •• t .acI clat •• , pal'ticalal'l, 
at tile lowe .. floor •• ho." not c •••• exc ••• tft coacern I'.latlft to 
occapaacy bat ."ca14 1M watcheel cal'.IaU, .0 the •• quencla. caa be eloDe 
.a.b.taattall, a. hal .......... d upon. 

Beft.tIl 1"100" 

Tal' •• t date 101' compl.tloD - Sept.lbMI' 8, 1916 (wol'tda. clay 116) 

A. 01 "I, Z6, 1976 (world.1 clay I.') the major lal. at the .,th 1 ... 1 al'. ill. 
4..,..a11, ,... tlU'oulh oatl .... nel .pactal above 'Ci'IfIa. ci .. caitry. Wall 
....... fl'am •• ha ... taned .lnact, aacl the actaal 1&. at the 0001' 
,I' •••• tly eaa be cOIl.id.red .bout 10 wOl'klaMaz!.r primaI'll, Ie .... U 
COIl.t ... UOa. It .boald be llote4, bow ..... , tallY 01l.0 .... el.l.,.. to 
laltallatloll 01 abo ... c.tUn. wOl'k wll1 c •••• &billa. to mcl' ••••• 

'..... Th. la. at the 1t1l neel' ha. be.al'educed cOD." ... a1s1, OftI' the ,,...101,1. 
moaital'm.. 0 •• It.m that be. h.lpe4 11.1'. II the oppol'tulty to la.taU 
eta.d wall .01'1ie ,rio" to 01' coacnll'r.Dtly w!th la.taltatioD of acoaltic 
c.Uln. ,...11. A metbocl that appe .... to be work .... quite w.n hal 
M.a wo ..... o. lft tile ft. lei aela. 'board Ihilnl to .ub.tlt.te fol' the 
pal'm&Deat UI. duiD. wall .r.ctlo •• 

Elpth Floor 

T ... , •• date for compl.tloa - Septembel' ZZ, 1916 (wol'ld_. day 186) 

A. of "'1, 16, 1916 (workin. day 145) tbeJ. .. at W. 1 ... 1 1. balically 
In &eOGltic c.illA. paaela which. al'. IhO'Wll--rA our plea 01 wOl'll •• 
pl'.c.d, •• waU ltad. aaclbamea. HOW."", w.ll wo .. k be •• on. ah.act 
aM thel'elo ••• the lal at tlli. noor il Dominal pl'onded c.ilia. wOl'll 
can k •• p up with th. pa""" of otb.1' Ibd.b •• on t .... flool'. P .. obably 
tta. la, be .. e could be conalele .... to be a'boat 5 .0,.ldae '.,1. 
To M D.Ote4 .,.In II the lmportaac. of i.ltallin. poke tbtul," work 
that aII.ct. floo,.1 below. Th.,.e 1. 10m. iadlc.tloD that the cOllltr"etton 
mana, ... 11 a .. l. to do tbll poke throu.h work at locatioal th.t will Dot 
•• 1'10 •• 1, affect ItallA work In th •• pac. bel.... HOW.VlI', whel'."1' 
pO.Ilbl., aay opealD,. Irom the floor .bove to th. floor below Ib.OGld. 
be put in eal'ly. 
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Tal'l.t .... te lor compl.tioa - Octobel' 29. 1976 (workln, da, 213) 

Oftr&11, till. flool' i. la lau coDditioD exc.pt fol' .ome above •• UIAI 
.. ork, pl'lma .. U, down lllbt aDd .peeial .,a'.m. circuit.., that lal. 
hel'. a. at otIa.r plac... St .... ar. PI' ••• ntl, la wOl'k, .ome i ..... 11 
work baa .e. compl.t.d and the drywaU contractol' I. han.la. boaftt. 
TIleI'. I. D. __ I' •• t major ~I. 

Te!!l 1'1001' 

Tar,et elat. '01' compl.tloD - OctoMI' 20, 1976 (workiD, da,. 206, 

A. of .Ill, 26, 1'76 (worklD, day 145) la.taUation of .taadaftl r.c •••• d 
It.ht fixture. lu. by about 2 worldn~.. Thl. t. not a .el'lou. la, 
pl' ••• nU,. .lace Oft lower lioor. mil'-re" la.tallatl.D baa ._ 
ae.pt!oully •• 11 &ad l'aptd1y. Tb.I'.lor., it 41 ... not appeal' that the 
lalla.re .bould be eOll.W.I' ••• al'lou. at tbta tim.. Pok. tIll'ou," "Ol'lit 
to the flool' _low alO1l.wltb above c.UlnllD.tallatloa .hould be completad 
at tht. 11001' a. qutckl,. a. po •• tbl •• 0 a. Dot to bold up ... c •• &. lllll.h 
"ol'k affected. 

Ele ..... th 1'1001' 

Tarl.t elate 101' compl.tion - Novembel' 3, 1916 (worklal da, 216) 

Carr •• tly all work at til. 11th flool' 1 ... me.~1 ~!J,~~!. betwe.a .al'l, 
and late .taft. au linl.he •• 

Tw.lfth 1'1001" 

Tal' •• t date 101' compl.tion - No va mba I' 11, 1976 (_orklD, day 226, 

A. 01 .Ill, 26. 1976 (worldn, da, 145) all major work 18 ~.etID' ta.g.t~ ... 
betw •• n .al'l, ucllate .tan. and flnt.he •• 

'8th 1'1001' 

Tal',.t date for compl.tlon - "D\tAI" 3, 1'7" (wol'ldnl da, 256) 

CUI'I' •• tly the WOI'& pace at the 38th flool' appear. to 'be 10M. althoqb 
clowa lllht c .... culu' la •• !I about 15 wOl'lda, clay.. Tbl. wOl'k I' •• tram. 
la.tallatioD of I'O"P i.Uin, WOI''' aD" '0"'11 qiiie cl'tUcal. 
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TIle •• I. a1 .. poteattal for .ome lat.d .... ac. betw ...... c ..... U,bt 
ft.tuN ............ k, laoth Oft tbe setll ancl 39th floe.... nt. matter 
I. al.o bela, eh.c". 

Tbe .tI'IIc ..... l .te.l, ... the I.atu .... tat .. I. Oil. the , .. oj.ct ......... ctlo,. 
i ............ tan wlthta a coap1. of cla,.. O ..... al1, work at the 
31th floo .. will haw to be ,'Yea a bllb 1 ... 1 of atteatton .i.e It I. a 
.,.clal ana .... the ta .. ,. cu ..... n.t ta, th .... will make It D.C •••• .., to 
... ptA lo.t time ... ..., .... 1, Oft the Jolt. 

39th 1"100" 

Tal'l.t'date f ... umpl.tloft - JuGa'"17, 1977 ( .. o,kla, da, 26') 

The la. Ia •• !'!'~~ circuttl', at the ~~~_,e.!U.LII"!t 6 ~,Nu !lUlt . 
Lllhl J'&iih iiieeniliieili"cii1.ir1ie-.r.e ... ca ... fu11y a,ala.t locatioD 
of .Ile.t _talclutwo1'L TIle .... a •• trap bat.lf.r.ace DOted .bo ... ~akI 
alao ...... ot ... lInmecltat.I,. Tilh I .... ..., critical item .blc. tke 

• • ... a •• t ... , at '9 ... the mbdft, boa at 5' a .. 1 'aI',. &ad _Ill, pl.c •• of 
.... lpmeat ... "'17 •••• ttt .. to ,1'Opll' l_tlo •• 

TOl Mr. ellal'l •• Hitch 
(Oria •• 2 cepi •• ) 

aalpll J. Steph ••• oD. P. E. 
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A-apIIt 19. 1976 

Mjeet. MoIdtld:lllc Report 112-0 

~ Beak ...s._ hoUlU .. - om .. Spue 

n.u.s.t, MlehSIM 

PnjMt.. 16.1, - 0 

Date O'l M_~. Auaut 12. 1976 <-1fd.Dc dq lSS) 

n.ttoftll tJa 1 .... 11 4ate4 ..,. 24. 19'16 tar fl. ... 5 tbzeuab 12 u4 
1_ ,I, 4ate4 ~ 9, 19'16 tw ,a IID4 39 

Ps_ ....... Mzpt __ .loa ..... S.-t tor D •• ~ 15. 1976 <-zId.Ds dq 245) at lo'IIeJ: 1...-.1. 

38th 1114 39th fl .. to 'be 4el1....... 1a 
..s.,. M4 1d.4-J_u:r zoea:peot.1wlJ' 

VOJ:IdJac ... r ••• 1Dlac to ~ 15. 1916 <-std.Ds _ -5)1 &! 

AGJeI __ ' 

-
-
-
-
-

9MP1 

~--jecrt 

BftS....t Job ,....-1d.th M~' eWt. 1l1li41 .... 
. 00IUIt.ft0U0Il ...... ~ ad. awbtteet/..,,, ... 

1ftluMe4 ~ job II'latWl 

DJ.a\zl1:late4 aet1lOft Md..,. cad ~ run tor ~ ad 39th tlooze 

hepI:nil ,...,... ..... -10ft tor pezlod ,... Au&'WIt 12, 1976 
(WOJ.'IdJIs _1.58) to ~ 10, 1976 (WOJ.'IdJIs __ 178) 

Aa of A--' 12, 1916 (w1'Idac cIq 158) 1IOZ'k at the 1 ... ott1oe 1tM1la ~ 
to zep.la the ntdZ'14 pat. .. tn t1aiIht.IaI tz. the 5th fl .. upaDla. a....'l.17 
lap ...... .un I.n ...... oeU!q W1.'k. paz\1ea1u!,. e1MtzlM1 ID4 .,..,s.a1 .,... 
wt..J.Uc. V01"k at the teed 1Ift'I1 • ..,.. en the -"It tlOOl'. 1 • ......,,_ ~ 

. 0&1:'1..... ...... .. bu beIIl ~ PN'fl0Wl.1.7. the tOOl ..m. ...... la 
...... .,. to ~ of _e atlft .,.... 
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'I." tld,a -.1 ...... I 41at.ztlluMd ..... td -u. 3kb aD4 39th t.lOOZ' HttlR'k 
.u ............ til. the ...... ZOIa. Ps'O..s-t ~ npoz:t.a t. the lowe:r 
_ (5 t1acMIb 11) ... tM ... C ... (38 1114 39) .w. ...... NpUat.ed 
.... the ... -* Mdel. IIId ~ .IO~ GOaJU'- pdatotIta haft &1. _ 
__ ..,..W to thl. JI01Dt. • 

• 1Id.et zwt_ of ... ftOOZ' ....... 18 11 .... 1MQ.OW. 

N»nm 
I '1'--. dat,e tor eoapl..t.t.Gft - 00\0lMa: 20, 1976 (1fOZId.DI da;r 2(6) 

TIle 1IIs *' .the Sth t.loor ,.. DOW abaut • 1fOZId.DI clap, ~ lD laet&11&tl0ll 
. fill .".........ua. v.u wilt i£ Uii rtow iMiiDI ..." ftl'!d.1d1lC ftJallh WS't 

1114 18 ,.., CII'lUo&\ to .-tlDc the ua ,.., fer 1Jaat&UaU.. of foo4 .......... _-..n. lead .. Jr.l~ .us - d.ue to ... __ ... DO l.atft \hall. Jul.7 1.5. 
1m (1IItZ'IdJtc ..,139). It s. • .,.,. puU.:u, ea.p1. .... lUll ........... tor .... 01 

·"~leI. '/'L 

A"'''''et 41 ....... bal.d at tile II8D1toZ'lllC _.100 ~ .ppmftl of , ... til.. -rUe Ie .... to be .....,. tIho1:U7 IID4 la • ~". to 

==~'l" et 1\Ied .......... ~ A~ b~"'.1IMD 
'ara4 I J!"'u. t.b1a -=~~i:t~B= - It,. II . Ii 'amI' held. at -- t' we . 

.., 1~ ... the .... --' ad ..... 1t eheul4 ". abl. to • Nt. J.a __ 
S •• Ua\e1.7. , 

SIIMlnw 
'1.'aIIft 4Me ,. OMJ'ldtOll -~ ~. 19'16 (1IItZ'IdJtc ~ 166) 

The 1M at, the 6th tlOOZ' la nUl ~M tlm.l\».aeh 0CIM1de:I.w.l4. 
JIIfItIiiiiiI 1- 11a1.b1. ... the f1ooI:. partl .. 1.uta11atloa. tap1.na aDd 
....... of 4J:7wa1l. Tbe lAc _ be .1UIIJ:84 ~ tma the ~ of 
~ *lob.. .. to 'beclD DO late thaD Ja17 1', 1976 (1IOZ'ld.Dc a., 138). 
II ......... lPIut tbe ~" _t:tmnc ate ..... w for t.he pz ... ' lac of 

"'20~""" 
It ...... 4 ... )IOlId.eA out tba\ DM &U of the wall 110ft 18 ooaplet. 1114 tbaetoJ.'e, 
t_, lAIc .. be 0IIUd4e2:e4 nallet1o • 

...... ......,. et.re ....... 'beSIrc .... 'b7 t.he 00IIIlt1UO'UAa ...... to noaptuw 
..... -. 1_ ,be '"'''' .,. the 10wr t1001!11 ..,. \be eIQbUl ... the 1lPJft tl ... 

....., la .. ,.."... 
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If ..... ctate ~ 00IIP18UoD - S~ 8, 1976 (1R)zfd.as dq 116) 

_-'1, tM 1M at the 1\h floor 1s about 15 WCtZfd.Dc dqs, an s.noz.ae 0Yft' 
tile JII.'ftlau lliiiiioJ:'SDC. Btbln4 IteM iii IIII!mJ ftIIf 'IIEla, eeUlDg 11abUDc • 
......u.. tll. Mil W .... work. It IIhould 'be ftOt.ect that 1d.ll~ at the 
....s.oe .... OR .... _ due to atart :no lat.ezo thu. Jul.7 23, 19'16 (1I01.'fd.nc 
.... 1144). Tb1 •• &1.oas 1d.tb ftJIJ1. pa,lAt.1q m1 o\bta: ftraal ftrd.1IIh tra4 •• 
~ be ....... ~ .. 'tbMe lower tlooze elJaoe 1f not d.01le 1.D ......... 
.., Id..&bt 1IuMb up ft.Id.lIIh tl'llQa .. "I8oZ'10W1 f1oozoa 11ft 'be1Ds lareIIgbt to a 
e1oae, 

P f8 1l1S 
~ dat.e f'er OOIqd.u.on .. Sept_be 22, 19?6 (1I01.'fd.nc 4q 186) 

a.e .-t:l7 ~1 .. the 8th tlOOZ' 18 ..... t=tWdJ • ..d .. , .. 1RIftI4 aca1JI8t 
-'-DC of m:l atad pa:t.l\1oD8. It 4 be -.rU.0ne4 that. ·theft ill 
.u.u OGUS., ........ aboft ..utac woft to 'be 1nat8Ued. pa:t1eu11d7 1ft 8l*d4 
............. t.z:r. !be 1 .... W& 'MOZk 1& 4e1..,.,.. the .... 41ttlOl4t l' w11l 
.... to pit 1t IJI ... the pt4 at _at. of the 1ewr floora 1s 4 ___ m'betat1a1.l7 
~ oz "I«I!I ..u a1..aac. The lag at the 8th tloor .. ot A.up8t. 12, 19'16 
(1IOZ'Icla8 4Iir 1.58) 1- aUf,bt.lJ' ~ft' thaD. at tbe pzft10u IIOIdto%'S.Jlc, 

flUb IllS 
1'az8It. 4&te tor ecarltrUaa - October 29. 1916 (worJr:1.1lg dq 21') 

~ there s.a ,. ~ ~ the e&r11 anA late at.ui.a anA ftId. ... 
.. t.M 9th f'leo2:. QI.I.'ft~1 be JleIl\10M4 that 111 ...... 1 __ ateotl!'loe.1 
_ ,,'.1&\ ........ es.xouS:u7. 40111 dth te1ephoae wzk, wUl haw to 'be 
&I .. ~ .. ,.u.0Il .. thMe UJIMIZ tloora Oft%' the ""'118 few clap to 
-.t.aW.a the, .. ......,.. pea1t1oll of the %MIIted .. fd the _a, 

'fBMIlIS 
'f"", __ to%' ...,:1..1on... October 20, 1916 (1I01.'fd.nc 4&7 2(6) 

All of ..... 12, 19'16 (1IO.I.fd.Dc ctq 1.58) t.M,.... at tid. floor 18 ... It Ii _ .. 
4Ifa. JII4Mdl7 1ft oeS1Sfti '110ft. standa1!'d r8i1iMd 11cbt ts.xtu:reII 1a& b1 

I ClI&\l7 ... thaD w.a .... -...zt-- ball 1D41eate4 tba\ tbelz' 1D8taUat1CIfD 
1dl1 .. ,ft8117 ,. ••• 4 __ ap1d1J thaD ba4 'been 0Z'181D&1l7 l\\.....-. 
'l'be ....... v...s. .. this floor 1nd1oatea that there baa 'beIIl a a'l.1&ht ctmpoft 
Sa h poe! t10a cma: ta. ,.at JIImth iud that the tl.OOJ." 1. DOW Jut ...uaa. OJ:' 
1. ~ 1MId.a4. t.e:l'pt.. 'bet ... ea:d7 arad late at.a:rta and fSJd.ahea. Tb5.a, 
fit ..... nfl.ecI\a \he ......... 1MdIII slftll pt: • .u, to 1Iftfc at .. 1 .... 
lftila. l........u.t_ it ....... lDIp\ s.a a1Dcl tbat .". 1 ..... wort .1. the 
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'1' .... cJaM ~= OOIIIP1ft1on - liovaber', 1976 (worJd.Da 4a¥ 216) 

-.~~~~~ __ ~ .. ""~oifj"~'·~Oii'"i8iiift~· . ~~ 
to aUow ... U. 'OJ: nftal .. to be made. ~ .on __ at the nth 
fl. .. s.a ...u.s tupt.a bet, .... eu'17 aM. late nata an4 ftn1abea. Rm •• 
.... ..,. 4:I:oJ the floe bIhb4 auatrtJ.7 bat 1" doH DOt a"...-r to 'be & eer101111 4.,..,.. 
1!!It\ll flItl 

TIIlIfK daM ten: ODIIPlftlOll - IcWeabft 11. 1976 (1IOZId.Da dIq 226) 

Aa of Aqut. 12. 19"l6 (wzld.ac 4aJ 1.58) aU JIII.jor 110ft 1. 1l!!!!.!I. ou.rzact 
.... Nt ..... e&1'S.7 and. late IIta.rU and ftn1ahes. - • , ...... 

3th am 
'1'upt, 4at. ten: OGIIIpl.eUon - Jamaal7 ,. 1977 (worJd.nl; ~ 2$6) 

'I'M .,..t lac at. \he )8t.h flOOZ' 18 a'boIlt 12 _ 4ID .. ~ 18 der1Ye4 ha 
the late ~ of Mt.a and .... oeIllDC %UIUl8DI.. X" 18 ~ tble 1I01:k 
1Il11 ~ nm ...... aDA ....s .. a ata:rt 011 MendI;r. ~ 16. 19?6 (WOJ:Id.Dc 
..,. 160). the 1a8 wJll be 12 1IOZId.Da dap. The proJeeti4 late etut. of this 
WZIc .. Jt4:t 29. 19'16 ('IIO'IkSDI dq 1..a). 

It. ......u .... pd.IrM4 .. u.. :\ cto. 11&bt c1l:aId.tZ'l and qeo1a1 a'bo'ft oeU.1q 
.,.... ................ ,. lltaz'ttd ':I:t~ It .. -nl0M4 tbat 1t 1dl1 
~ ...... _ ....... 04 .... 11 •. 1"" (WOJ:Id.Dc dar 161). ThwI. the lac 
ill tId.a .a 1a ooul~ peater tbaft that of tha 0td.11as althcJqb the 
Sat.t 1a '\e lIuItaU the oS.1'ad.., a1oac1d.th -the oe1lSItC won. Thi81dll 
... ......tal ~ IDc1 at.teUOIl to 1uuze that 'the t., tad .. *"" 
...u. tocetMr. 

a.al. MIll .. ..,..al. 1114 lma haft bMa atarte4 IDIl ~ lq bT 
a'IIIIut 8 to 10 WOJ:Id.Dc c1qa. The lap at theM upper t.l.oon, 38 ad 39. aft 
..." 88Z'loU Id.noII tbeJ aft orlUOIl flooa aDd the worIt. ftl101d.r.al 18 "IfIZ!¥ 
ea.ptex. 

~l8D ., ftMl ata.1.ze baa fIt.uted. 

TIle s.atezt ..... of the .sXS,. box. an4 the greaae tmp at the oe1llDC &1."8& ..... .... ~ ...... . 
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T ........... In oe.plet.le - J....-q 11, 1m (trOl:'Id.Dc dair 262) 

.... rue date .. ~ siftl1 .. JIU'l1W.7 17. 1m (world.l1c dIq 266) 1D 
"~I.,.rt. 

, .... oeJliq ... lJ.&bt. o1ftu1tr:f lad epeo1&1. 8J1It .. o1J:ou1t17 baa DOt 1ft 
~. Ro ....... the boud Mllins lN8pID81on u4 baD a:e well 110lIl an4 
~ ..uac ~. ~ late II\art.a ad f1D1.... It 1dJl be 'YfIq 
~ ~ the 40a ll1h\ ad. a,..s.a:L .,... 1Ift'k '- done a.1..aoBt 
~ it It. la·to '* ooapll.ete4 __ the tS- the oeU.1D& 1e to 'be ol.OIMd 
in. 

aun-tlJ 1t ....... -.ad tbat the 1M at the ~ Am~ ...:u 
..... 00144 tna._ it S.....u.ate attolltI"'on"11 ~ftD to .."., \be 
........ oeU1rC tI01'fc. 

US/a 

Tot Mzt. Obaz!. Hi tab 
(OdctMl aM 2 aopt .. ) 
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September I, 1976 

ManufactureI'I Bank Henaillance Facllltie. :- Oflice Space 
(Floorl 5 tbroulh 12 and 38 and 39) 

Dtetroit, Michilan 

76113 .. 0-

Date of Monitorinll AUlult 25, 1976 (workin, day 167) 

Monitored from telue * 1 dated May 24, 1976 for floore 5 throulb 12 and 
lIeue '3 dated July 9, 1976 (or 38 and 39 

Pre.ellt total tar.et completion datel. 

5th through 12 floor. .. necember lS, 1976 (workinl day 245) 

38th floor .. tenant improvement work due to be complete 
"'nual'Y 3, 1917 (workinl day 256) 

39th floor .. tenant improvement work due to be complete 
January 11, 1977 (workin. day 262) 

Workin. daYI remaininl to December 15. 1976 (workinl day 245)1 78 

Adioa. taken I 

Qen.ral 

Inl."ected project 

Reviewed job pro,rel. witb Manwactul'el'. etaff, landlord, 
conltructlon manal.r •• uperintendenta and architect/elllineer 

:Evaluated current job Itatul 

Prepared project .tatu. report for period from AUlult 25, 1976 
(workln, day 167) to October I, 1976 (worldnl day 193) 

A. of AUI".t 25, 1976 (worklnl day 167) the la, at the lower level. continuel 
to increale IU.btly althou.b lome ItabUizlnl of the work i. evident ae It 
relatn. tbe de.ired lequence fl'om low.r to upper floorl. 



Morlitol'llli Report 1# 13 - 0 
ManllfactUl'el'1 Reul.laDc. l'acUlti. I 
Offlc. Spac. 
Pa •• two 

RALPH J. STEPHENSON. P.E. 
CONSULTING ENGlNJIIJIIR 

At til, )8_ 1M S!lb JlAuI &ba Jali,S.oetE.!!!. ,~ l"'J~ , ... IUb' 
til. IltaatioD II luch that .trOD, eUo .. t. will ha". to 'be macl. immediately 
to DI'11l, eal'ly tl'adel back in Un. if the JOD i. to De fial.hed on the c\lrl'ent 
Icbeduled date I. 

A 1:»1'1.1 r.view of each ncor ltaW' Ie .i"en below. 

I"lfthFlool' 

Tal'let elate fol' completion - OctO"1' 20, 1976 (wol"1d1l. day 206) 

The ~. at the 5th nool' hal tacl'.al.d to abolt ZIl.ERDial MIL in laltal1&tloa 
of boaJd wOl'k at kltebea wall.. Tapln. and I.ncltn. "e ... da to _,ta no 
late .. tbaa ;Illy 16, 1916 (wo .. kial day 139). Th.y have aot .taned a. yet 
althoap boaN work II moria, tai .. ly w.U. AI hal beea mentioned p •• vtolllly, 
til. food .... yice a .. ea il a c .. itica.l fueUo. to tbe operation of MaD.araeta .... 1 
BaH and .... ry effort .b.ould be bent toward ,.ttin. it lnto operation Oft 

Icheclul.. ' 

Appal".atly quar .. y tn. and othel' bard tile approvah hay. beea relolved and 
the matel'lat Ie bela, mallutactu .. ed. 

At the office area wor& 11 mlllDtalDin, a polilioa .., Un. 01' IU,htly ah.ad 
of majo"i'1ite ltartl aad tlnllb.el. P ..... ntly work' .;;~ i. mOrinl ,..latlvely 
"ell altbou,h •• Ula, ll,ht fixtu .. el and aeoultlc tU. wUI have to be watch.d 
car.f.lly. 

Sixth 1'1001' 

Tar"t date fol' compl.tioa .. Au,\llt 24, 1916 (woI'1da, day 166) 

Th'~t the 6th nOor hal iaCl'ea •• c! to-"twe.n 29 &lid 33 worklal daYl, 
prtmarUy lJl tl'ad •• followln, tapln, and .anelina. TIl •• , (adid. Iii.UllitiOll 
of m.illwol'k, han,ina of vinyl wallco"e:ria, aad the .tart of palatln,. Adeline 
the carl'eat la, oato the pre.,nt tar,et date of Au,ult 24, 1'16 (wor1dn, 
day 166) Dl'lnll a pl'oject,el compl.tlon of the fioor to October 11. 1916 
(wol'ldn, day 199). 



Woalt.l'llllllepon, IS - 0 
waaalaetu.I" a •• b.ance Facllltl •• 
OUlc. Spac. 
Pa •• thl'ea 

RALPH J. S'l'JIlPHmN80N. P. E. 
OON81J'Ul'ING mNGINlIIlIIR 

Th.r. wa. eon.lelerable di.cu •• loll at the moaltol'ln. relal'dlra. tb1. lal 
ani a •• mpba.l. wa. placeel upoa the neeel to have the area. ready Oil a 
.ta.,e ....... i •• 0 that carpet and furabhlal' could be tn.talled a. th.y 
arrlft Oil the Job. CUl'reatly the ,oal i. to have the 5th, 6th, 7th and 8th 
flool" 1" .... , for carpet no latel" than November 1, 1976 (workia. elay 214). 
Thu., tit. ta, at 6, althou.h very .eriou. ancl aa lncrea.e over the pre 'rio". 
moaltol'llll, eloe. not nece •• arlly mean that we w111m\ •• the critical elate 
of Nowm"r 1, 1976 (worldn. day 214,. 

~t .boaltl be pointed ou.t that practically all trade. remainlu. on the lower 
floor. after taping and .andin. are tho.e that deal with hilhly damal ••• enllU .. 
"'..... However, a. wa. poblted out, In.tallatlon of tbe.e lteme mUlt ' _.iIl .ometlme and .ince pre.ently the lag. al'l lacna.ta, at the IowaI' 
flool" at a .l.able rata, that time appear. to be now. 

w. at.o ell.cu •• ed the elrilll.ng and In.t&lllill of under fioor duct outlete 
aad pal11na of wtre. It wa. a.reed that tM. could be elone at a later ela~ 
ttaaa p ..... atly .hown. Originally It wa. expected that thl. work woulel be 
cloae ,1'101' to the .tart of palatin,. Howevel', it wa. reque.ted by the 
•••• thclloll manaler that thl. ta.k b. done at a later point In the Job. 
TIle ........ lel be no pl"obtem .0 10nl a. it I. not delayed unduly. 

Se.,.atb Flool" 

Tar •• t elate for coml'letlon - September 8, 1976 (working day 176) 

Cal" .. eatly the la, at the 7th floor I. In millwork, vtayl walleoverln. aac! 
patetbat. Th ••• trade. are able to bella .hortly .inee tapta, and .anel", 
are .u1:t.t&atlaU, complete. Millwol'k wa. due to be,in ftO later thaD 
tilly ZJ, 1976 (worltln, day 144). Thl. account. directly for a J3 worldn, 
•• Y I.,. The la. perup. coalc!be coft.idered .ll,btt, lar.er .lnce cloor. 
&Il4 hardware have not yet etart .. aDd have a late .tart of .l.al y 22, 1976 
(wor1dn, ... y 143). Th. la, Incl'eaee over the previo\1I monitoril'l, iI 
.leable •• GU,h to cau •• cOl'lcern. 

A. aoted above. tbe latent I. to fbll.h the 5th, 6th, 7th and 8th floor •• 
re&4y lor carpet by November 1, 1976 (working day 214). Wltb the 
pre.ellt ta, at the floor, completioD will be uncomfo'l'tably cto.e to tht. 
ela. alell_,h it appear. that If flnl.h trade. can be put Illto work Immediatel,. 
the tal',et can be met. 
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McmltoJ'iDI aeport , 13 .. 0 
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Ellhth 1"1001' 

RALPH J. STEPHENSON. P. E. 
OONI!lt1Vl)ING ENGINlDlIIR 

T.rset date for completloa .. Sept.mber 2Z, 1976 (wor1dJlI day 186) 

The cur .. !..l., at the 8th noor i~_!!2rOllill!!.t.!t\J:,l .. ~.~3!.~!!I da.!.~ prim.rily 
ill iD.tallatioJl of door •• ad h.rd .... r •• nd .tart of f'lDl.b work laer.un. 
mlllw.l'll, viayl wallcoverin, ud plntin •• 

COIl.t.erable tll.cu.lon. ..... held 1'8,.I'CI10' door frame. aDCl apparently 
appl'oftl OD the fram •• hal not yet b.en provided. Th ... hould be cbecked 
immedlately .lnc. It l. critical that the door frame. &ad millwork be 
espedlted DOW. 

It doe. Dot .ppeal' th.t there are yet approved .hop i"wina' for millwork 
at e._vice ceDter .lthel'. The •• IIhop dl'awlnl' al'e, of coul'.e. needed 
for fa_IeatloD aad If appl'oftl b. •• Dot be.n yet obt.bl.ed. It could r ..... tt in 
a .erlo .... clelay. 

NI.th Floor 

T.r,et d.te lor completion .. October 29. 1976 (WOBlal day 213) 

The a".rent current !a. at the 9th nooa;, I, ia ceilial .cou.tic tne althou.h 
thl. probably doe. not repre.eDt an actual I., .iaee the work that follow. 
baa NeD •• 1tatantlally completed up to tapln, ancl .a_la. of aU dryw.ll. 
Thu., Itl'e.entll" the 9th noor could be con.iclered rel.tlvely welLoa 
.ckedul •• lthoqh it would ..... wl.e to complete acou.tlc work •• qulckly 
a. po •• lble. 

Teath 1"1001' 

Tal'let date 101' completlOll .. October 20. 1976 (wol'ldnl d.y 206) 

The current, la, at the 10th nool' 1. ~'bgIt 2,Jlmlll'll. lD hall,inl dryw.ll. 
Dl'yw.ll W., due to be completed at the floor no latel" than the evenin, of 
A_.t 26. 1976 (worlttal d.,. 169). It probably wll1 aot be eomplete by 
that date, accoUDtiraa directly lor the 2 workins day lal. Thl. la, 11 not 
currently •• rlou. altboqb it .hould not be .llowed to iDerea •• Ireatly 
.lnce tII •• e floor. neal' the "pper ana 01 5 throulb 12 al'. truly crltlc.l 
lA nl.UOIl to completion of flullh work. 



Monitol'm. a_po" , 13 - 0 
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El.yeDth 1"1001' 

RALPH J. STmPHENSON. P.E. 
OOl!lSU'Ilrll!lG EWGIl!IJIIJIIR 

Tal',.t date 101' compl.tioD - November 3, 1976 (wol'kin, day 216) 

'I'b.r. II DO ma or curl'.nt 1al at thll floor. How.ver, due to 10m. r.vill.1 
that 'W.r. "made·,~t~h~.~r~'~I~a~m~~ftl box that ma.t be d.liv.r.d and. lIlltall.d .'01" c.lllDl work can b. com,leted. It could be that It. d.Uv.ry m1lht 
take one month which, of cour •• , would be a .... ry "I'lou. d.lay pot.ntial 
to the job. Thll matt.r i. beln, ch.ck.d into now to d.termlne it. lmpact. 

At pl' ••• nt, mOlt work at the 11 th floor II me.tlftg tar,.t. betw •••• arly 
aacllat. ltartl and flnhhel. 

",-.lIth J'lool' 

Tal',.t date '01' completioD - November 17, 1976 (working day 226) 

AlthOV-lh there are .om. minor local lag. at the 12th floor, ov.rall work 
th.r. I. ,r.l.ntlx in lint wlth the major talk n.twork. 

31th 1'1001' 

Tarl.t dat. lor compl.tion - .. nuary 3, 1977 (worktn. day 256) 

Th. CQrr.nt l!Lat the 38th 11001' hal mcrea.ed to ..... a 18 and 22 WOl"kla, 
day.. The 1al I. bulcaUy In ceilinl work aDd mol" elpeclally iD ii.tatrauar 
ol.l.ctrtcal circuitry above the eelUl'lI. Thb above c.iUng 'Work hal aot 
,.t ltal'ted &Del II DOW very important .lac. it i. a major delay to tile 
proJ.ct both at the 38th and 39th fioor •• 

At the 38th noor th.re hal be.D lome board c.illng IUlpenlion aDd iron 
tnltall.d but mOlt c.tlin, inltaUatlon will .oon com. to a .top ul •• 1 
Immeilat. att.ntton il ,lven to the Inltallation of abo ... centnl eil'cg,itl"Y. 

Statr work at the 38th floor il continuing and thl. work i. curr.lltly w.ll 
fa lin. with our tar.et .ch.dule dat.l. 

At prel.nt it appear. the current lal may be difficult to recaptg,r. due 
to th. fact that th •• e fioore ar. complex in nature. Th.y abo are critical 
to the move-ln and operation of the bank. Ae .uch, tb.y r.pr ••• Dt OIl. 

of til. ,r.at •• t pot.ntlal road block. to total occ\:Ipancy of the Renaillacc. 
'acllity. 



MoDltol'lal aepo" , 's -0 
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,9th 1'1001' 

RALPH J. STBlPHBlNSON. P.E. 
OONI!I1:JLTING BlNGIltBBR 

Tal',e' elate for completion. - ... nua..,. 11. 1977 (W'ol'kin, day 262) 

H.n, a. at 38, allo ... cen .... electrical circuttry hal .ot yet ltamd. 
The !!l ....... from 12 to 16 W'OI'~~ da,. aDd il crittcal to followl .. 
work. ' 

The I'.po"" delt.y. at tbe Slth aad 3,th floor. have been. tempered 'by 
the fact that 10m. wo .. k OD ceillll, 1" • .,. •• loD bal beea compl.ted. 
Tb.I, the 'behl" time. reported are fairly 100d appl'_imationl of the 
curHnt trae .taw. of the .01'11:. 

us 
m 

TOI Mr. Charlet Hltch 
(Crt,lnal and 2 copt. I) 

Ralpb .I. Stephe •• on, P. E. 



RALPH J. STEPHmNSON. P. E. 
OOl!fI!lOV1'Il!fG IIll!fGIl!fllilllilB 

Oc:tober S. 1976 

Subjects MonitorlDI aeport '14 - 0 

).Ianufacturel'l Bank R.eDal •• ance Facllltl.1 - Olfice Space 

(Floor. S thro"lh 12 and 38 and 39) 

Detl'olt, Micbl,aD 

Project. 76.13 - 0 

Date of MODitorinl' Septembel' 27, 1976 (workln. day 189) 

Moaitored from 11."e '1 dated May Z". 1976 for floorl 5 throulh 12 aM 
hlue '3 dated .Illy 9, 1976 for 38 aad 39 

Pre.eat total tarl.t completioD date., 

5th throulb 12th floor. - December 15, 1976 (worklal day Z45) 

38th floor 

39th 11001' 

TeDant improvement work due to be complete 
"ngal'Y 3. 1977 (worklDI day 256) 

Tenant Improvement work due to be complete 
"Duary 11, 1977 (worklD, day 262) 

'Workia. daYI remahilnl to December 15. 1916 (workial day 245)1 56 

Actloal taken. 

lal98cted project 

- Reviewed job prolrell with MaDufacturerl Itafl, landlord, 
coaltraction manale r. Iupel'intendenta aad architect/enltneer 

.. Prepared pl'oject ltatUI report for period from September 21. 
1976 (workla. day 189) to November 1, 1976 (workhag day 214) 

Oe.el'al 

AI of September 27. 1976 (workiol day 189) tbe la, at all noorl hal te.ed 
to lnc!'eal. 8ubitantiaU a It OILJ'~M The 1al' .Eo .. " a"'---
coal •• cncl'.a •• whlcb lAdieatel lenel'ally that the eaUre project 
il tend'D, to drop further behiad at an lucreallng rate. Tht., of COUl'le, 



Monltol'ml aeport f 14 - 0 
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RALPH J. ST1!IPlIJIlNSON, P. E. 
OONIIIUI.I1'ING JIlNGlNlIIlIIR 

1. wry •• ,.iou. ill.ol.r •• forward pia nnl na 10 .. occupancy i. concerned 
and .tepe ebould be taken to halt this tr.nd Immediately. The lal 
blcr •••• t. more Doticeable In the low.r floor., but aho can be 
ld.ntified .t the upp.,. noor. where It I. moet critical. At tb. 10w.r 
11001" the teHency to t.1 II not quite .0 .erioue .tnc. ea .. ly completion 
d.te. "'411" •• et lor tb.... How.v ... , tarlet date. tor the upper 1100,.. 
w.re eet ne.rer the completion 10.1 for .n ofnee ........ nd thy., the t., become. Inerea.lnll, Import.nt. 

At tbe 38tb anc1llib noor., the behilld .ituation ha~ al.o ,~~r.al,U .nd 
thh trueI, of cour •• , 11 allo Important to Ii.lt. It would be wlle to 
con. hie I' imm.diate m.thod. by wblcb tbe 38th .nd 39th noor. c.n be 
put back Oil .ebedul. by whatever m.tbod. are .vall ... ble to the landlord, 
tenaat .nd contractor. Involved. 

A briel ... view 01 the .tatUI of .acb fiool' h liv.n below. 

FUth 1'1001' 

Ta"lat d.t. lor compl.tion - October ZO. 1976 (working d.y 206) 

At the food .ervice area the current lal I. In wat.,.prooftnl .nd quarry 
tU. whlcb 1 •• ntlclpated to b.lln by Octobe,. 1, 1976 (worktlll day 193). 
Tb. crt.ina1 tarlet lor .tartln, thl. work was by Au,u.t 24, 1976 
(worltiDI day 166) '0 the ~r.~!1 .. ta.l.~!v!",1.!2~~.l.I!lI~ In the 
loocl .ervice are.. Thl. t. very •• riou •• Ince It repre •• ntl a delay 
to the ability of tbe t.aaat to provide food lacUltie. to bh employ •• ,. 
Pr •• ently thl. la an lmportant prerequhlte to occupancy of mo.t of 
the .pace and tho., become. a hllh priority attention Item. 

In tile qUI,. 'p'.e ... t the 5th floor mo.t drywaU hal been b_1 aDCI 
taped and aanded. Palntinl II about to .tart and current l~r. about 
U. "aUIDI d,XI· 

Slstb Floor 

Tarlat date fo r completion - Au.u.t 24, 1976 (worklna day 166) 

The 6th floor I. well alon, witb palntin, nearly complete and millwork 
.t tbe eervlce center underway. The current la, at the 6th floor over 
our tarl.t completion date which baa already paat, ia approximately 
53 worldal daya. A. noted .bove, tbla 1al may not be partlcu.larly 

., • .# 
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RALPH J. STBlPHmNSON. P. E. 
OONSO:urING mNGINlIIlIIR 

.eriou. in It.ell at the 6th f1001'_ Ho .... ver. it doe. tead to reflect 
it.ell tn a .tmllar type of la, at tipper fiool's and tbu •• tbe beblncl 
.ltuatlon here mu.t be evaluated 1'.latl .... to It. impact on followinl 
.pac ••• 

Step. .hould be tau. lmmedlatet, to plan th. puDcblnl .tlt procedure. 
at the floor •• 0 mlalmal delay. are encouDtereci lD ia'pactla, the work, 
correctial deficiencte. and turnln. over the .pace. 

Seventh Floor 

Tar.et clate lor completion - September 8. 1976 (worklnl day 176) 

The curre.t lal at the 7th floor i. ,re.ently about .J world. MXI! 
..... at .* 

primaI'll, ill millwork at the .ervice center. Tbi. 18 a .l.ahl. increa.e 
. In 1al over the prevlou. monitorinl and. althOl.llh the d.lay po.e. DO 

major cllfflculty at PI" .ent in completiDI work at th. apac., the 1al 
there tend. to reflect It.elllD upper floor. that follow. 

El,btb Floor 

Tarlet date for completion - September 22. 1976 (workbll day 18&) 

At the 8th floor palntlnl i. weU aloll, and millwork 18 due to Delln by 
September 28. 1976 (workllll day 190). The ol'l,lul tarlet for 
"11JUliDl millwork wa. AUIU.t 6, 1976 (workinl day 15.) wblcb ,ive. 
a ~I at tbe fioor of abo,!! 36 w~rk,l.!I .... ~~. 

Ninth Floor 

Tarlet date for completion: October 29, 1976 (worldnl day 213) 

MUlwork at tbe .ervic. center OD tbe 9th floor i. expected to belin 
byaboot October 1. 1976 ( .. orkinl day 193). It wa. due to bellD no 
later tban September 13. 1976 (wol'kiDl day 179). '£i!!,,,,lae.!!a
there Ja CUl'reDtl 14 workin da. Thl. h a .lllable iDcrea •• over 
the lal .. eporte at t e pr.viou.. monltorlnl_ 
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T.nth Floor 

RALPH J. STBlPHBlNSON. P.E. 
OONSuvr:rNG BlNGINlIIlIIB 

Tarlet compl.tion - OctoDer 20. 1976 (working day 206) 

The curr.nt lalll Sit .1.9 .. tlU.\ss£.,ll. 1Ja9»t,Z4,"_~khl .. Auurlmarlly 
In th'-projected start of lervice center mlnwork. Aa with other 
upper 1100r., the tal here is now becomin, very critical slnc. it 
r.pr •• ent. a .baDle Incr.a.e ov.r minimal lag po.ltion. at pr.vio •• 
monitoriAl'. 

Elevellth Floor 

Tarlet compl.tion date - NovemD.r 3. 1976 (workinl day 216) 

The current la, at the 11th floor t. about 12 w~r~l,~1 ~!x.~-2.rlmarUy 
i.a projected iiarl. of paintinl and other related it.m •• 

Tw.Uth Floor 

Tarl.t completion date - NovemDer 17, 1976 (workin, day 226) 

The abere I, .tlll,!!,g, and th. project 1. ri.ht on tarlet. However, 
th.r. hal De.n a con.lderaDle 10 •• over the previou. ah.ad .. ol .... chedul. 
floor .tatu. at the monitoring 011 AUIU..t 25, 1976 (workinl day 161). 
Thu., th.r. actually hal be.n ala •• 1n momentum at the 12th floor. 

38th Floor 

Tar •• t date for compl.tion .. lanuary 3. 1911 (worktn8 day 256) 

Th. current~at the 38th floor i. In in.tallation of board aJ1c1 
.taninl wall .tud. and frame.. Th. lal there ran.e. lMtw"P J3 ._ 
!nd 34 SAr'ilDldM'. t!~«!~~',,~.~!!!!'! .. ~!t.! J~,t.w.i9~nt. ' 

The 38th and 39th floor. are very critical manalem.nt levell and. 
I.n.rally are n.ed.d for elfectlve operation of the entire Manufacturer. 
facUity. Therefore, it become. particularly important to make 
every effort to recapture delay. at the •• two upper l.vel,. 
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39th P'lool' . 

RALPH J. STIlIPHmNSON. P.E. 
CONStl'Xll'ING mNGINBBB 

Tarle' date for completioD - January 11. 1911 (wol'kiJlI day 262) 

Board 1. ju.t be,bulin, at the cellini' on the 39th floor and .ome 
wall .tv.d. and frame. have been erected. Pl'e.elltly it h 'Projected 
that .tad. can 'be comple'e at the fiool' by October 1, 1916 (workin. 
day 193). 

The ~ln work at the 39th floor i. pre.ently abo~t 2?,"f9.£tltJ." ~.!X!.r 
aD inCl'ea.e over the p .. evlou. monltol'lDI. The lame comment. apply 
here a. for the 38th floor relative to the Deed for picldnl up lo.t time. 

General 

Overall, the project .how. aD illerea.ln. behilld .ituatlon which 11 
critical to correct now. It wou.1e1 be wlae fol' theteaaat" the laDdlol'd. 
the archltect/eft.l.eer aad the con.traction manager to meet immediately 
to determine how the pl'e.ent lo.t time i. to be I'e.alned. 

RJS 
m 

TOI Mr. Chal'te. Hitch 
(Ol'l,inal and 2 copte.) 



SubJect I 

Project. 

MOllitorinl Report' 15 - 0 

RALPH J. STIDPHIDNSON, P.E. 
OONStntr:n,rG IDNGDrllllR 

OctOMJ' 21, 1976 

MaDut .. cturer. Bank Renal •• aaee I'acilltle. .. OOlce Space 

(1'1001" 5 tllJ'oqa 12 and 38 aCld 39) 

DetJ'oit, Mlcbilan 

16.1] - 0 

Date of Moaltorin •• October 20, 1916 (workiDI day 206) 

MOllitol'ed. 11'01'11 I ••• '1 dat •• M .. y Z4, 1'76 for nool" 5 thl'ou.b lZ 
181 .. '] dat •• laly 9, 1916 for 38 aDd 39 

Pl'e.eDt total tal'.et completloa dat.. (date ...... lnat wblch tbe 1011ow18, 
J'eport d .. ta la m .... ul'.d). 

5th taroulb lZth fiool'a.. December 15, 1'7' (wol'kin, day Z45) 

38th floor Teaaat lmpl'oYellMat work dUll to be 
compl.te "D ... I"], 1'77 (wol'ldnl 
d .. ., 256) 

]9th floor T.nallt ,Improve meat work due to 
'be complete "11.11&1', 11, 1971 
(woJ'kb •• day 262) 

WorldDI da.,a rernalalD' to December IS, 1976 (workiD' day 245,. 39 

Actionl taken. 
n 

1a.pected project 

a.evlewed Job pl'olr ••• with Maauf .. ctul'el" .taU, .. rchitectl 
ea,m.el'. laadlord and conltr1lctloa maDaler 

Prepared project atat". report 101' period fJ'om October ZO. 
1916 (wol'kla, d .. y 206) to NOYembel' 19, 1916 (wol'kiDI d .. y 2Z8) 
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A. of October 20, .1976 (workial day 206) Ult. At, ~'rl~!~Jloor • .!!l!:r~""" 
l.!l~.t.·~ .. ·,~,.&U8tJ.~.llLuMI •. ~". Al!tJ.f,~AI~!'lp~l. il!!.l~ip~~ 
l.~. IIICN&,-. Tht. b particul.rly aotic.a1l1. la the upper 100 •• aDd. r.llect. 
the hea.". att.lltloa livea th ••• a •••• ove. the la.t lew •• ek.. How.ver, 
.ome lowe. noo •• rea., partlcul.rly the 5tb .ad •• pectall, .t tbe food 
••• vic. a.ea., .,.. la con.lder.bl •• ch.dv.le dUflcultt ..... will bave to 
b. expedited at ave,., Intea •• l.vel to me.t current move-In r.qulrem.at •• 

AI.o, at tb. 38th a~. ~1.,t!A9J1I',IA-IlULgulLtAtl •• " .sa...umtLA4s5Jl2L.,. 
in 1.1 iac •• a",e, I'. ar •••• 1'. aow, of eftr •• , clo •• r to th.ir tarl.t 

, eompleilon •• nd allY r.captu •• of d.la,.. will be lacre •• tllily dlfftcult. 

A briel review 01 tbe atatu. of e.ch floo. 1 •• iveD below. 

Filtb Floor 

T."et d.te 10,. completioD • October 20, 1976 (worklDI day 206) 

Th. food a.rvle. a.e •• 1., ia now lD bard tn •• ul'fac •• &lid to • co •• lde •• 
• bly 1 ••••••• teDt In cellini work. C. ramie tn. w •• du. to bella 110 

later thaD. AUIU.t 31, 1976 (workhll d.y 111). Pr ••• Dt1y It la proj.cted 
to ."I't a1loot Octo"r 27, 1916 (worklal cta, 211). Thb 1 •• 1., of about 
..tiSl,tA\uI4ul.,1 Th.re ba. been .om. problem with the ha.d tU. ba.e 
but .ppar.atly tbla t. belDl r •• olved. 

Food •• !DS,. "p1pm.at"ia>.awllllla~~~r n •• ded and It I. ,oia. )f¢ 
}o be lacl'e •• !-t1y lp:1e~t.fJll~lUsiiiL.iiiiii:or&,:m:m"r 
iii II.vell I'Y. ~!a.!% IISIallM, ... ilU-fati,,,,!!I%l~Jt"..£!J!t~!:.~!!!l~!! 
10 mo •• • a. 

~\'~"""""""';';''''"''1'<¢''~ 

At tb. re~ll¥'!L 0' t~~ nopr tb. 1all. currently .bout 31 "ol'kl~I~!Z.!b 
prlmar1f'y iD palntial. Pa~tllli w •• due to be,in DO lat •• Ga S.pt.mber 10, 
1976 (workiD, day 1'8). It \'8 now expected to bella on October 25, 1976 
(workln. da, 209). Thb I. a dlreet I., of 31 wo.kin. days, &II iDcr •••• 
ove. the p""lou. monitodEl, 01 a co.alder.bl. amount. 

Sixth 1'100' 

Targ.t date for completloD •. AalU.t 24, 1976 ( .. o.kiDI day 166) 

Ca.r.nt la, .t the 6tb floo. b about '8 worklnl ctay. 1. ,.aeral linl.b -, 
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Tile \!f at the 6th noor, altheta,h a .iaable iacrea.e over tile previou. 
1al. 1. not critical .bu:e it repre.ellt. a detay over the ol'i,wlly alltlclpue. 
completion date of Aalu.t 24. 1976 (-.vol'kin.. day 166). However, It .boalel 
'be noted that the lal' expe .. lenced Oil the.e lower floor. are BOW IMln, 
renected ill tbe appe r floor work. 

At the 6th fioor car.,.t ba. been laid aDd draperte. are Oft the job ready 
to be lum,. 

It hal been decided that via 1 wall eo . . 
E !n.~ile:~u~t. . e a.,1i ~tl la'4~~~!lb.~!. Thl. Ie to aYOtel cOB.tractlon 
clamale to iii •• urlaee.. I recommei:r. '1lowever. that a .ellral ... tartlDl 
poInt for vinyl be e.tabU.hed wblch will ,ive adequate time for vinyl to 
be m.talled OD. aU noor. prior to the tenant occupancy. 

Seventh 1'1001' 

Tar.et date for completion ... September 8, 1976 (workin. day 176) 

A. of Octobe .. 20, 1916 (workin, day 206) carpet 1. in work at the 7th 
floor and wen aloB,. Mo.t fiDi.b trade. precHlnl carpet have beOD. 
completed 01' .tarted aad tbe current .laLat the Rool' 1I aJaout 'I Vl'kla. 
day. OftI' the tar,et completioll date projected. Thl. Ie a .ll,ht decrea.e 
o;;r the previo", monitorilll la,_ Tbl. floor i. In fairly ,ood completioll .ha,. and tbel'e .1I0uld be no problem linl.bla, It off witbin the next lew 
week •• 
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Tal'lat date (01' compietloD - Sept.mber 22, 1976 (worldnl day 18') 

Cal'pet I. due to 1MliD at the 8th fioor October Z6, 1916 (workin. day 210). 
Carpet .,a. due to .,tn at thl. floor ao 1atal' thaa Septe",Mr Z, 1'76 
(worldn. da, 1'3). Tbu., the curr •• t_ ouar., l ....... a&...i'l..a'_1II 
da,.. How.ver, tber. ar. co •• lderalt1. Item. pr.vloa.. to carpet 1aylul 
tbat orisl.aU, w .... tnleMed to b. don. at an .arl, date •. Thu., the actual 1., at the flool' 1. clo •• 1' to 41 workln, day., a .U,ht Incr.a.e over th. 
pr.vlou. monitorla,. 

NlDth 1"1001' 

T.rl.t date for comptetloD .. Octob.r 29. 1976 (worldol clay 213) 

Mo.t {lnleb work ha. be.D. complet.d with pal.tin, now well a1oftl_ Th. 
c!rrent w...t th. 9th floor..!. about ,24 "'kill 4., •• aD. lncr •••• over the 
pr.vlou. D'lOnltorlD., of approximately 10 workllli day.. If the pattern at 

'~ the tow.r fioor. t. follow.ct. it Ie po •• ib1e lbt. lal could he r.duc.d ov.r . 
the next 3 we.k.~ 

Teath Floor 

Tarl.t date for compl.tlon .. Octob.r 20, 1976 (worldll, day 206) 

A. of OctoMr 20, 1916 (workilll day 206) pain.tlnl at the 10th floorJla,ae 
by about 24 .orkla, d.y., a .U,ht lncr •••• over the pr.vioua mCDltorlal. 
It I. poI.51a that mucl' of thla la, can be r.c.ptur.d al the floor ne.r. 
compl.tloa. 

£1 ...... 111. Floor 

Tar.et date for compt.tlon - Nov.mber 3. 1916 (workln, day 216) 

Th. CUl'r.nt ~ .t the 11th fioor Ie ballc.Uy in palDtlnl and ia a1tout 
19 wOt~il; dW. Thtl ia an iocr •••• over the pr.vioua monlto.riD1 and 
r.h.ct. ~" I , .. fioor 1al. which are now m.ldnl th.ma.l.,..a .ppar.nt 
In uppa" floor work. 
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Tarl.t date fo .. completio... - November 17, 1916 (wol'ldna day 226) 

A. of OctoNI' 20, 1916 (worklnl day 206) the lal In palDtlll1 at the 12tb 
floor I. abo!LL1!~,t1tl~ ... it.t.l. Stnce the lal previou.l,. wa. at .... 0 with 
DO ahead 01' behlnt! attuatloD r.nect.d, thla I. an lncl'.a •• 0' 8 workil1l 
day. in the beht .. po.ltlon. aen.l'ally PI'Oj.CtIDI the 12th floor a. bellli 
olle 0' the la.t to be flnl.hed at the lower 1 ... 1. - 5 tbl'ou,h 12 .. It appear. 
pre •• lltly we can eapect with CQl'rent job condition. that floor ... HI be 
.ub.t&lltlally complete by the llr.t 01" .ecoM •• ek In Dec.mbel'. 

Cae 01 the moat C:l'ttlcal area. of all at the 10 .... 1' lev.ts I. the 100<1 •• rvic. 
area which mu.t be Ilv.n OBlolDI aHeBflon to In.ur. that it mak •• the 
compl.tlon tarl.h. 

38tb Floor 

Tal'let date for compl.tioD - "Duary', 1977 (",ol'klD, day 256) 

Tbe current major !!I. at the 38tb floor 11.. '~..,!t!~.,J!W1u.~lcb 
I •• omewhere Deal'tIl. lea.t la, ob •• rved ill the pr.vtou. Monltol'lnl '14 • O. 
The la, I •• ttll •• ically in drywall at wall. and columa. and becau •• 01 
.ome r.vI.lo •• to tb ••• quDce, tIli. 25 workla. day. could M a. much a. 
3 01' " ",ol'killl day. Ireat.I', d.peDdllll On how •• Ula.taltatloa of c.Ulal 
work wttl be moftd concurently with pre ..... t wall board opel'ati9n •• 

The la, t •• oln, to be e .. tr.mely difficult to pick up and 1 'U1le.t that 
immediate detaU.ri attention be live. to the procedure to be follow.d ta 
r.,ainln, th. lo.t tim.. ~ . ..tA.U, laiD .•• ,q .. '~~, .. ~~.!!'re~~!"~!1J' 
mad. 1!x.thl .. "JlJ!lont !:,nc!r~~ vcon.~tI~..!I~a m~.er that ... ora will make. 

~::ta~~~A~~ 
t~ ... ~!!!l~!!~ ..' . w •• ' to r.crr: DO:hOW it h to be 
aecomplIilM«t:-rrlf!lal .uij'e.i'int.om.1rB\.m;''fIlTat1i~ 
.....' , '* 

..... k ..... plan to upc1ate the n.twork. to refleet coadltioa. that .xl.t Oil 

tbe Pl'oJ.ct with particular attention to the 38th and 39th floor.. Mea •• 
whU •• th. work to be cion. there t. quite appar.nt aad thi ••• qUo.nc • 
• boa1cl be foe ••• d upon Immediately. 

It i. to be cautioned that the hnpo1'tant and critical it.m. to fr.eln. up 
flllt.h trad ••• hould be ,,"1.1. top priority. ~l'!'i,!e-D: =ula~ .", 
th. Deed 101" clo •• mana •• m.nt att.lltio. at 'an Te .. ' •• ~ lT88P~m. ~ .. 
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are complex and will require ;~~!\n~~! .. e~l!,m!!~~ pal'ticulal'l, 
clurln. the very lu •• y fini.bin. tJoatle. operation •• 

39th FlOGI' 

Tar.et date lor completion - .Januar, 11, 1917 (worldn. \\lay 262) 

Currently the major !!I at the 39tb fioor la approximat,ly;,II:zukill j'I~.JOi 
a red.diea in the 1al at the prevtou. monitol'in, of abo.t , worldn, clay •• 
How ... r. it .bo.ldbe cautloaetl that much of tbia improftm.nt cou.1cl be 
10.t U boartl at the ceUlal' I. not han. coftcurr.atly with wall 'boai'd. 
CelHa, board wa. d.fert.d until wall boaN and .t.d. ,ot well.und.rway 
&ad DOW both mu.t be concentrated apon to maintain the Pl" ',at 1 •••• ned 
1al_ 

Tai. la.l. critical and ••• ry .flort ahouldbe mad, to d.t.rmine wa,. 
by which further improvemeat can be made. 

The 38th and 39th fioor. are .Ull mol" critlcal and mu.t 'be .inD oDloln, 
mau.e rialdi rection. . 

Su.mmal"Y 

O.erall, lal' on the project continue to increa.e anel pr •• entl, it appeal" 
that the al"eaa from 5 thioaah 12 will be flai.bed and ready for U" by 
mid-D.c.mber. The 1a •• at the 38th aDd 39th fioor. Iftdtcate that the.e 
ar.aa may aot .... avallabi. untl1 a. late a. March of 1911. I r.commeac1 
.tl"oD.ly that the con.tl'uctlon maUler In.ar. that contlnuea. onloln, 
atteation ta liYeD ia the It.lel to all r.tail le.eb. It would be wl., to 
revie ... the manpo ... 1' that can be luarante •• a ••• 11 a. the amount of 
maaalemeDt attentton provided, particulal'ly at the top two floor. a. 
th ••• al' ..... ry. "!"y critical. 

1 .hall be in touch with Mr. Hitch ahol'tly to .et the next monitorift, 
••• alon. MeaDwhU., project .tatu. report. have been pl'.par.d and 
haft be.n forwat'CIed to Mr. Hltcb. 

RJS/m 

TOI Mr. Chal'l •• Hitch 
(Orillnat and Z cople.) 

Ralph .J. St.phen.on, P. E. 
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Subject, Mon1toftng Report #16 - 0 

Kanu:taot.uzren Bank Rena1ahDCe P'ao1l1tl_ - CJr1_ S,... 

(noos 5 throu&b 12 aDd. :38 u4 39) 

Det:lo1 t, H1oh1gu. 

Project. 76.13 - 0 

Data of Hon1t.ortql N ... be 5. 1976 (1Iftk1118 .,..,., 218) 

Mold. tored from llllN. 11 dated Hq 24. 1976 tor: flooft S through 12 

I ... " dated Jul,. 9, 1976 tor 38 8IId 39 

PftMDt total tar:pt ooaplettOll date. (data ap1nat 'ltd.oh the toU01f1ng 
1'!IpOrt data 1a ~). 

Stb through 12th tlOO'l'8 - Deoeabe lS. 1976 (wo11d.Dg ~ 24,) 

'l'enurt lapa, ... a.t 'tIft'k 4ue to be 00IIpltrt.e 
JI&IIU&1.'7 " 1m (tIOZ'ktDc day 2.56) 

,9th !'J.oor Taaat lapz'O,..t work due to be ooap1ete 
J&l'IU817 11, 1971 (~rId..a« dq 262) 

VoJ:'ld.nc 4ap nadJJ1Jta to Deoaber 1,. 1916 (.:fI.nc dq 245) I 'l!l 

Note. 

~~~~~." 
Am .. \ME' 

- IR8peOted pmjeot 

- B..s.ewd job prope .. nth Mamatactunra 1I'taft". aahlteot./-ct ..... 
1Utd1o:a1 u4 00IJJItwet10Jl 1IIIMIft 

- Prtrpa:rect Pf'OJeot etatull nport tor pertod tma !fcrnaber S. 1976 
(~"(I,,·c>:lnc dq 218) to Deoeabezo 6, 1976 (wozfd.nc da7 238) 

atm!£Q 

Aa of Ifcma'ber 5. 1976 (w.r:Id. ... dq 218) lowzo floos S throu&b 12 aft 
Ilea:dng OOIIP1"lon an4 lap at til ... floora ax. atab1l.111114 4ue to the1r __ 
aoaplet1cm statUB. 
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At the • B4".l9.!l tl!.IDA" .... J. •. ,.LAGDt'-JI&.S._ .. ".J.&,,~tM. ",lK"am 
theM~ ..... 'ra cxt~ emoua ab&pe ftlati ... to 'bcnh OI'ltdft81~'-"~"M" 
aa4 NtS.H4 tupt. ooaplet.1cm :polnt.a. 

At our MftltedJtI -.at ..... , ooaal4ftab1e d18Cftlaa1OD .. Ml4 Wlth 
II.,.,...,... IItaft' re the1zo 4ea1 _____ lib The 'below eohe4u1e o~ _ve-in ... ,.., eta..... It ... ap.'eIIIl. 1s now 1Il eftMt. 

- Mow-1n Oft tleos S, 6. .,. 8 url 9 .tute JaIaIU)' 8, 1m 
(W%'Idft8 4aJ 261) 

- ........ la _ t.l.oon 10 and U ata:rt.a J1.l'A\a1:J'15, 1m 
(wo:dd.B8 ... 266) 

- Ma.....la _ tlfJ01!' 12 atarta J&ft'U.U"1 22, 1m 
(wo1id.nc ~ 2?l) 

.. Move-1ft Oft tloon ,a u4 ~ etaria 'e1m1az7 5, 19'1'1 
(-1'Id.IIc dq 2S1 

Note I The .,.,...1n to the ,ath and. 39th flooa mq IIt.azt 
one .... ....a1. - on Jam.I&1.'1 29. 1m (1I01tiQ' dq 276) 

The 418OW'1810ft below vUl PIl...:llJ deal Wi ttl the abo .. ta:rpt.a. al. thoqh ap.1a 
the 1 .. noted .. JI4NUI1Ift4 aaat,ut m81Ml target 4& ... as ebotfll 1ft PN"l
nperta mt on I ... n 4ate4 Kq 24. 19?6 tor s ~ 12 and I_II, 4ated 
JUl.)' 9, 1976 tor the 'J&tb 8D4 ~ n.001"8. 

lJ.ftb n.tsui 
Or1llaal tarpt date tor .-pletlon. OCtober 20, 1916 <world. d.aJ 2(6) 

The our.r:ent l..!Lat the fifth floor OYer the t.a:rpt of QctolMr 20. 1916 
(_1.'fd.ag da11!tJ!) 1- UOut~". 4A1:I lot, the food lIe%'Y1oe &1'8& 1n 1JU1taU ... 
UOIl.ot 1'004 lMJ:'91oe tIClUi about 26 _rklftl ..,. 1.1'1 etart of ~ 
at the om .. floor anu. This 18 an 1Jaoaue 11'1 the lag froa the prev1eu 
aod'tozo1D&8. Aa noW aboft. the 0UZZ'8I1t .,.,..,1n ta.rpt is Janua:r::r 8, 1m 
(WJ.fcS.aC _ 261). 1'hu.a, d.-p1 te the CN:'l'IIlt 188 Wa t.a:rget can pzoba'bl1 
'be utd. ..... at .. P1'O.jeoted ooap'I.et1 .. 'ld.th the p:NMnt 1-. br1Dg the date 
to Deoeaber 23. 1976 (1IIOI'ld.Dg day 2.51). 
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Ol:1g1nal tarpt date tor ooap1ft1on - Auguat 24, 19"16 (workiag dq 166) 

.... of Nowabft S. 1976 (1Nn'k1D8 dq 218) carpet bas ~ laid. drapu are 
bunS and t1D111hS.fts of the floor 1& p~ 1ll work. "O;tSa Come _II 'be 
aoaa1dered ~~!!~:t.u..t_at-Il.I_ ., __ 

It IIhould be noted that on DOlle of' the floors is nn.vl walloo"te3.1.Dg hung aa 
ret. It is the lnterrt to i_tall vinyl at a late date 80 lt does not get 
duaged. It would. be 111 .. in the near future to dec1de on a SU'tua1ly 
uceptable date f'or eta.rt of installa.t1on of vinyl eo 1t does not become 
a dellq f'aotor to ocoupancQ' of the floors. 

S!X!'lIl Il.R9l 
0rlg1nal target date for COIIlPletion - s.ptember 8. 1976 ('NOrJd.ng da, 176) 

'l1le 7th floor carpet baa been aubatant1all;y ooapletecl. draperl.es are being 
h'unI and other lnterJ.er finish work 1s being installed. The a.t.'ea is 010 .. 
w baing OOJtpleted 1"MI4J for tenant tu:m1Bhinss. 

IJIb» l129r 

oug1Dal tazopt date for COIlPletiont september 22, 1976 (working dq 186) 

E1ghth floor carpet a.a of Nowaber 5, 1976 (world.ng dtq n8) 1s down and 
ftD1shes aft being oolll.1lleted. • 

• lIth El29%' 

Original target date tor COIlPlet1on - October 29, 1976 (working d8\1 2lj) 

~. . ...... ~ .. 1.n .. at&ll.a. Uon 18 in. ~ n.Jiht.,~"tlQQl:.J'Il¥t..tba~.l_,,1A,.tlA1~ ou.t 1_ 
~JiJiiiSjl~~ ftUOrl that 8011.8 tiM has been plcked up o~i'&f
pn.1oua mcm1toftDs; 18 that at lower floors the pl.'epIm.ch list check sheet 
pmceu has been e11ainated and the general finishing work by both landlord 
_ tenant 18 proOMdlrlg COI1O'al"J.'fttl7. 

l'!!I! !los 
Orlg1nal target date :for coaplet1on - October 20, 1976 (working day 2(6) 

punting 18 ocmplet.. and IIOat work has been brought to a point 'Hhere car:pet 
oaa 'be 1n8talled. The lag in eoaplet1on of paS.nt1ng at the lOth floor .. 
a\xnIt t4 ~ dqs,~1&ll.y the sue as reported in the pr8"I1OU8 

M'D1tortng. -
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Or1g1nal. target. date for completion - November 3. 1976 (working d~ 216) 

The current l..!&.at the 11th floor 1e appro:x1Jaatell 17 _rk1~I1& pr1ma.rtl,. 
111 pa1nti11g Wdoh n.e oompleted about .5 worIdni dqa &£O7'~ antl7 the 
ana is being prepared for start of' carpet. 

T!!:lt!rh floo,r 

Original target date for oomplet.1on .. November 17. 1916 (wortdng ~ 226) 

The current. ~ at the 12tl-l floor 18 ~ a H .2 !fRli,\Dg ,.4I;p Sn larJdlom 
work. bwoellY completion of 1I8Chan1cal./electrl.oal tX'la and Installa.tion 
of other finishes prior to the tm'jected start of ca.rpeting. 

C&~ start at the 12·th noor 1a projeoted for ~rovel!lber 29. 1976 (work1ng 
dq 233) whioh w:Ul be a lag of about 20 world.ng dlq'S over the onginall,. 
pmjectcd start. This should CllU8e no major dItf1oul. tr In oocu:patlOY of the 
floor. 

l§th ncor 
.... Original target date tor completlon - Ja.nuar.y 3. 1m (work1DC day 256) 

As or lIovember 5. 1976 (work1ag dq 218) the projected as.. at the ,ath floor 
la about ~rk1~. PresentJ.y it Is expected that taping and eand1D& of 
oeU111g8Wi.'tra be ooapleted the DCml1.ng of November 18. 1976 (worJd.ac 
de7 227). The, 1fe1:e orlslnall:r due to 'be completed no later than the everd.Dg 
01' October 3. "1m (worJdng dtq 196). aooountlne: d1rect.ly for the )l worklll8 
4a.y lag. Pmjeoting completion abowa t.he nool.' f'1n18b1ng by February 13. 1971 
(lIOrktng ~ 281). As noted above, the current ta.rpt. oo-.pletlon for move-ln 
at the 38th and ,9th floors is Fe'brwl.r,y 5. 1971 (worklng da.1 281) 14th a 
poaa1b111ty of .m.nc in one week eu:!lier. Tbua. the lac n thia floor wet 
be d~ by a.t 1-.t 6 .,:ri:1ng dap or acre 1..uatel., 1t the des1:ted 
target 1s to be a.ah1eved. 

J.2.tj! floor 

Or1B1naJ. target date tor completion - January 11, 1m (worJd.ng day 262) 

Aa of Hov.aber 3. 1916 (work1ng da7 218) the ~~ at the. :;9th floor 
1. about ~WOrk1ng~P1'OJeoted in completion ot u.ptl'lg and Ul'Idlng. 
he.1Ilt ~it!oii~ 18 lfowaber JO. 1976 (world.ng d&7 234). The or1clD&l 
taz.tpt .. Ootobfto 7, 1976 (working dq 197). aooount1ng direet11 for the '1 
wor'klllg dq lac. It. 15 poaa1b1e that because some O%itical. work has been 



RALPH J. STlllPHENSON. P.E. 
OONSULTING ENGINlDJIIB 

atarte4 pr.1.or to ooaptcrU.OI1 of tap1ac UId saMl", We 1~ GOUld be 1'e1uoed 
u IIICh .. S wortd.Dg c5qa 1th1ab ...:1.4 b.r:lDg the proJeoted ooapletlon of the 
ftoor. if DO p1cJmp in tiae waa 1'al1H4. to Fe'b1\ua.1.7 24. 191? (working dJq 294). 
Thi. 18 an~. date aDd h.vr eftoria IIWIt be made laed1atel.7 to p10Jc 
up a atable porti01'1 of the lol€. 

'~.Jmt,~c,,39 ... ..,&Uol ]I;te] ¥ ,c:r:lt, cll.,iQ.,..tJRNtM$Itarl:JllBl::2.a .lJ4..R2!l!~~ 
an!!»lX.etto:t",.,. ,lMl.,aa4A.iA .. ~n",JlOd.~:'~f"lM'l,U.,.." 
....... ,,11100,$1-_-''' 

~3Uf~,~.~_, 
~~ po_ 1'Ill •• ~JR."1~ .. .In'JDIl.,Jfltlul~,,,L ;f( 
iii:ii:~t!~~~~~~~~t{~~~~:r::~ 
<ifMDl 
ow.u. the loW%' floo:n 5 tbJ:OUgh 12 are 111 :reuoD&bl7 good shape aJ. tboush 
it w1l.1 st1ll be ~ to expetl.1te the 5th floor food Hn'1.e work to 
1aMn'e ita OOlIIPletlon 'bJ IS'tut of 'IIJOW-1n. at _jor aoncem is sUll the 
38th 8IId ~ floors and 1 atl'OD817 ~end lBed1ate and ooat1nuoUs top 
Ift'td attention be gt ... theM ..... to lJU1UXe that th.,. are brought to .. 
l'01nt 1Ihere the preaent target move-in datu can be aoh1evett. 

Ae part of this acm1 tor1.nc I p~ a project statu report for the period 
hoa Ncma'ber S. 1976 (worldIII'dq 21.8) to Deoabe 6, 19'16 (wrJd.ng day ~). 
Tb1B w1ll 'be 18INed oonO\U!'%'Wltly 111 th the mont toZ'1Dg repom. I .~11 be 
1D toueh with lir. Hitch ahortl7 to set the next aord~ aeUion. 

IUS 

• 
TOI Mr. Cha:tl_ Hi tcb 

(Orlg1mll Md 2 oopi_> 



Subject: 

Project. 

Monttorilll Report '17 - 0 

RALPH J. STEPHENSON. P. E •. 
OONSt:r:tJrl:NG ENGINElIIR 

November 29, 1916 

ManufactureI'I Bank Renal.lance FaclHti.1 • Office Space 

(Floorl 5 through 12 ana 38 and 39) 

D~trolt, Michllall 

76s13 - 0 

Date of Monitorinl' November 24, 1976 (workin, day 231) 

MOl'lltored from 1IIue '1 dated May 24, 1976 for fioorl $ through 12 

1I1ue .3 dated l.11y 9, 1976 for 38 and 39 

Preaellt total tar,et comptetlora datea (date I alalnlt wbich the foHowlal 
ref)On data 11 mea lured) , 

5th tbroulh 12th floorl 

38th floor 

39th floor 

December 15, 1976 (workllli da, 245) 

Ten .. t lmprovemen.: work due to be 
complete Anuary 3, 1977 (w/d 256) 

Teu .. t improvement work due to be 
complete Anuary 11, 1977 (wid 262) 

WOl'lting day I remalnla, to December 15, 1916 (workinl da, 24Sh 27 

Note, The above tarlet compledon date. ba.e bee .. modlfled. Hawe .. r, 
job ltatUI is mea.ured _,ainat the abow date •• 

Action. takelll 

Ililpected Stb, 38th and 39th floor. 

Itevtewed job prolrel. with Maa.ufacturera I taff , architectl 
eDllra.er. landlord and conatruction mana,er 

Pre."al'ed project .tatua report for period from Novembal' 24, 
1976 (workinl da, 231) to December 23, 1976 (workillg day 251) 

(No project Itatu. report wa. prepared (or floor. 5 throulb 12 
lince they are DOW clo.e to bein, complete aad can be monitored 
manuall,. ) 
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Maaulacturer. R.@aah.aace FacUltle. 
Ofliee Space 
Pale two 

RALPH J. STEPHENSON. P. E • 
OOJrSUUl'IJrG EJrGIJrllllllB 

A brief review of the floor. monitored L. given below. 

Fifth Floor . 
Orllinal tarlet d .. te for completlonl October 20, 1971 (workinl day 206) 

Pre •• ntly food .ervice equipment b heil1l la.t .. Ued .. t the kitchen are .. 
on the 5th floor and work there appear. to be movl1l, .e11. i'ood •• rvtce 

WI &ik~ 

~.!Jl!m!n' !!U_IngglU"ga ,bI"J.2kA)JgJ!!,l'i9.I!a.~,! ... Jl,ti.,.br.2l},kl..L4!L~!7) 
and instaUation I. ln work • • """",~_ ... __ !oIt'-

~t_tJ1~a«i£! a.!..a.~ .... work l.!.,l!.. .. r t~.~!:'.-!~~""~~~ Carpet 
probab y wlll .tart withln two weeks. , 

Pre.ently the .IUire .. rea .e.m. to be in lood eaou,b .bape .0 the total 
floor can m.et ita move-in targ.t of Anuary 8. 1'77 (workin. day 261). 

l~-w:.!!..m.!e~!~I1~!.~t !' d,"~!~~,~~!.'!,!.J:?!~,c;.i!!.~I,,,~~~ .. ,p,.t!.~~.~!"~.,.~.~.~u1d 
~e til ~~l'!.!!!!!,~L!a\mRl.mw.Jmm!.41!!!!7-!!!,,,,~",().~ce Maaaf .. ct\ll'. r.· . 
=ntc!i;·'~~:~.i~:i~ .. ~·!~~~~~~~~;~~rh~~r~~· ;~., ..•. ~".,.~_ •.. ~.~.~H."'''':., __ !!!IJ!~'''2.~,,".~<,~".,-.SJ!'!i& .. AI"","!l",,~.lt_".".,.~t~,",. • 
",at mu.t be d.one by tbe con.tructioD mauler after ten"llt work c .. n proce.d. 
with .... urane. th .. t .. ny corrective actlon i. to be .. ccompli.hed by tbo.e 
partie. who "1'. r •• poll.lble. 

Sixth Floor throulh Tw.lfth Floor 

!~!!!"!l~L!,,.'!'!.~!!'!~"!1fojb!f<~I, • .uit.-.I!aU-UMr".~~Ql 
'01' .. 1 r.port., they .. re Deia com 1.t.~" tad !' .... BliltutltllX. ~D lood 
• ape. arope • now In. butaUed at tb. I1tb floor aad wul lollo'w'rom 
tilere to the 12th fioor aod down to tbe 5th noor. A ... in, th. impol't"nt Item 
h.re I. to inlure tbat tbe ar ...... re propedy checked out .. nd turned over 
wbe. the time b proper. At our a.ext •••• iOD we .ball review the 11th and 
12th floor •• 

No proj.ct .tatu. report w ... prepared of 5 tbroUlh 12 at thh m01litorinl. 



• 

Monltorin, Report Ii 17 - 0 
Maaufacturer. Reaai •• aaee FadUtle. 
Office Space 
Pale three 

31th Floor 

RALPH J. STJllPHBlNSON, P. E. 
Co_curING BlNGINJIIJIIR 

Orlilaal tar.et date tor compietioa, January 3, 1977 (workia, day 256) 

Current tar,et date {Ol' move-in: :February 5, 1917 (worklo, day 281) 

.A. of November 2., 1976 (workinl day 231) wood paneUn, 1. belli, iaatalled 
at the 38th floor. ~~!lt ..p0 ... r.,q,.Jl!!.,.,~~aaiN,-~t"Ajll~lgl.!J:~." ~ 
.ub'tlA.u~.QIDAI.i .... "l • .l.~."" •• _, ... e.1i ... -.J.1l.be,,,~cI .. ' 
lir December 17. 1976 !woa:lsiU 'ax ~4Il ..... ~ Thb work WAi Or)&!Dall~u: "'" 
~. ~o~,:e,le~~,~~e. .lat!J·!.:~~~ r-:~",~!~~~!1!i-',ll~g~ur.::31i#;;
fe~e~.!~! ,!':~l!,~tea 'a, rr £fjl!,.cO~~!~1~~.!J!~~'el!Lbe abe!~'n~.2 
WO~,.,,::;, a t!'tJlllta.,me1inprovemellt over the .tatu. of th;1{oor a. 
·orou.1' prevlou. monitorial. 11 work with tbe paneUal can be expedited, 
there i. a 10od. cba.ace that tbe pre.ent move.ia tar,et of February 5, 1977 
(.orkin. da, 281) call be met. 

Pahltin, hal .tarted at the floor. Slate flooriag i. proceedilll .10wl, .iace 
.late 1. only beia, brou,b.t to the job a. it i. avaUable. Carpet" DOW ill 
tOWIl aM avall.ble. 01a •• walle are a potential holeluj!. aince Ila •• ha. 
~~.~n .. r~l!'''~~!!wfo~P.!1mlk-:iilliiiir.:;_ii1:i,!~J!!]~~~3, 
19.Lf.Ii.9Ikiq.~Qx.jlil .. ~.ltlt£!-!",i!.J~.1iver.' the early part ol:SDu'rf~ 
it appear. that ,la •• can be in.tailed in time .iDee provi.ion i. beln, made 
at the cellln, to receive the ,la •• bame. 

averall, work prolre •• at the 38th floor hal improved con.iderably aDei 
it appear. pre.elltly the tar.et move-in date call be met if coatlllHd 
improvement is .hown. 

39th 1'1001' 

Ol'i,inal tar,et date for completion I January 11, 1977 (workilll clay 2(2) 

Pre.ellt tarlet move-In date. F::::bruary 5, 1977 (wol'kiD, day 281) 

A. ot Nowmber 2., 1916 (workin, day 231) ",t,!!,l,!t,L!.~.!....~",!!hnoor ~~.,< 
~".ls, .. l,l% i!l-!!,!,~ .. p!p!I!P.II~!' •. ~~d~!!.: Thl. work waa ~Ile 
DO liter thaa November 17, 1976 (wor~1l1 day 226). PJte'.Dtl~, it h 
expected to be doae by December 17, 1976 (workln., day 247). Thu., the 
la,l. currently projected at 21 worldn, day.. Tbb. too, it an lmprove
";ient over the pn'llu"iiiiOiliiorrna~' 'HOWi.ru," .ince tbe la, l. beiD, 
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Manuf .. cturer. aeaah.ance .... dUtie. 
Oflice Spac. 
'Pal. lour 

RALPH J. STElPHENSON. P.E. 
OONI!lUUl'rNG ENGrNBBB 

m .... ur.d alain.t a t .. rget Etnd date of .. nuary 11, 1977 (workial day 262), 
the project.d .nd date b February 9. 1977 (worklnl d .. y 283), .U,htly 
later thaD the expect.d move.in. Th.r.fore. 80me .. ddltloD .. l compr ••• ion 
will h .. ve to take place from b.re 011 O\1t. 

A .....! .. .2~l.!D",..~U,bLt~~,~1!.9J!.lf,lL!!.~t~ .. ~~mR!t.U9.9"9.'JN.d.t,,".,1Uaa>l'lJttk,,,» 
Pr ••• ~tlt th!._~lr~~ .. ,!c!.!!J!I!,!l.le~,,.t~!_~~j£t.Ala.I,.""tt,,J~.Lu.!U1!ll!d 
it the northw •• t aid nortb .... t .I .... ~loa.. Thi. work .hould b. done by 
""",,_:-::::!"'~'1::'. "1r1't"~,"~" '0 ....: ..... ~""t-~.4!''')I.¥.,,,;,, """~i:'~t~',i~~--,""5,::.;.·,~."'-""""":''''·' ",,- ,.-

"e~.m6er ltY.mb"rworkin. day 242) which then wH1 .. Uow the cetUn, 
to be completed. Tbe landlord e.tlm .. t. •• th .. t there are probably 10 to 
20 workin, day. of work remaialDI on the celUnl aft.r completion of 
laterior algn conn.ction.. Thi. ahould not int4!rf~r:~ ... !.'!:!\edal!r~ 
otber work at tbe n~~_.5Jt'U,I!b: . .Jn_,\I!!~,!,~!' 

• ;n PII''' ~.~''0..,.,A');'.,·· -.,,,,,,"-~",.;,.-,,,,,,,,.<-,,,. 

AI at 38, lla •• i •• om.wbat of a problem altho •• h it 1 •• xpect" Oil tbe 
jot. n.ar the fir.t of the year. U ':bi. i. tb. ca.e. it .hould be .. bl. to b. 
Installed prior to tbe .tart of move-in. 

Oe .. rally work .. t tbe 39th floor ba. mov.d w.U over the pa.t 1) worklnl 
day. aad a lcod .har. of tb. 1al ha. beea recaptured. 

CiflDeral 

Overall. pre •• nt indic .. tion. "1'8 tbat the move-in tar etl that bavebeeD 
.et at tb. 5th ,uouala 12th.!l9UI 1:~'1b .. nd , .. l()Of •. ca. be m.t. 

~~~'y~!~~':=~~i~'£';~-
.. ltboa.Jh the 11('01'. a.rc .till lal.inl. tber. appe .. r. to be a pickup that 
will allow tb. tar •• t completion date. to be met 1I pro ...... conti.".1 
.. t It. current rate. 

I lbatl plan to monitor the job ... ain on Wedn •• day, December 8. 1976 
(workin. day Z40). 

RoE 
m 

To. Mr. Charle. Hitcb 
(Or1liaal aDd 2 cople.) 

Ralph 1. Steph.aloD, P. E. 



Subject: 

Project I 

Monitoring Re,ort II 18 .. 0 

RALPH J. STEPHENSON, P.E. 
OONIlt7IJl.'ING JIlNGDI'lIIJDB 

December 16, 19T6 

Manufacturer. Ballk It.nah.ance FacUitie. - Office Space 

(Floor. 5, 38 aDd 39) 

Detroit, Mlchl,an: 

16113 .. 0 

Date 01 Moaltol'in,s December 8, 1976 (\\Iorkln, day 240) 

Monltored from 1 .... '1 dated May 24, 1976 lor 5th floor 
11 ... '3 dated .isly 9, 1976 for 38th and 39th floor. 

Action. takenl 

In.pecte. 5th, 38th and 39th floor. 

aavie .. e. job prolre •• with Manufacturer.' .tall, 
architect/eD,lne.r, landlord and cODstructloa maRa,er 

No project .tatn. waa prepared at thl •• e.aloD .iaca 
a m&Ilual moaltorlnl .. a •• ufflcient 

J'lftla Floor 

Ori,lnal tar,at " ... <"!! for completionl October 20, 1976 (worklDc day 206) 

Revi •• d tarlet date for completion and mo.e-Ul: .. auary 8, 1977 
(worklDI day 261) 



MonitoriAl Report' 18 - 0 
Maaufactul'e". llf!ll&h.uc:. Facillti •• 
Offic. Spac. 
Pal. two 

38th Floor 

RALPH J. STmPHIIINSON. P.:m. 
OO_'I:/1:J.HI"e III:wGDIlIB. 

OI"llaal tarl.t date for completiolll "Duary 3. 1971 (worldnl clay 2S6) 

ell!'r.at tal'l.t date for move-lal l'ebnal'Y 5, 1917 (wOl'kba, clay 281) 

A. of D.cemlter 8, 1916 (wol'kl81 day 240) the curr.ntJ!l at the 38th 
nOOI' over the odllnal tarl.t date !<~",!c,~..!~w~r~!tJlr 
Th. co •• tractloD maaa,.1' b .Ull almlii'o comp. e a i w paaella" 
cloor. aad ba •• by D.eember 11, 1916 (worklnl day 247). Tbl. 1. the 
it.m from whlch tb. la, Ie m.a.ur.cI. 

Floor .late t. practically complete wlth cMma.y .1at. DOW beinl 

;:~::'io, :~~~ a~;~~~;~n:'~Ti~~;1;:";;i~U~i~~~h 
1 •• taUe. no h'" . tha. Octobel'~, 1916 (worklal ctay 212). Oth.r 
work ba., how.ver, proc •••• d. tbat wa. ol'llbaalty re.trab.d tty the 
,I ••• wall •• 

If wood paneliDa, door. and ba.e caa be completed by their pre.eat 
tarl.ta, it Ie po •• lbl. that the move·ia point of F.bruary 5, 1911 
(worldral clay 281) caa 1M achiev.ct. 

,9th Floor 

Origlnal tal'l.t date for compl.tion, ll_ry 11, 1911 (workia. day 262) 

Pr •• eDt tar •• t move-Ira elat •• F.bruary 5, 19'71 (workiD, d.ay 281) 

A. of D.c.mber 8, 1976 (workllli ctay 240) the currentllLtt the 39th 
floor i ••••• ntla\ly fa wood pa.eliDa. eloor. and ba... The cora.tructloa 
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Manafactvel" Renal •• allce FacUttle. 
Office Space 
Pa,e tbree 

RALPH J. STlIlPBlDNSON. P.:m. 
OO.St:T.lA'DrG BKGIK'IPIB 

mana,el' t. eurrelltly holdln, completloD at December 1'. 1976 
(worldn,.a,. 2 .. ',. Thh Il"e. a projected la, of ap~~~~!.,~>l, 
wOl'lda, day. o"el' the ol'tll.11y proj~cted completloll ate or ,- ,> 
Novem_r 1'. 1'" (worldn, day 226,. 

It .hould .,. Doted that thi. carpet i. "ery expellsi",e material aad 
.peelal effort will ba". to be takea to protect It from dalll&,e. 

w..:!~ !! ~terl!!..!1e!.J!'_'-!:~!!!'_'!J~,!Dd It i. expected that 
m.ull.tio. will be moved rapidly e.o.gh .0 board work at cel11o,. 
that were held OpeD ca. be flab bed off. 

Oe.erally It I •• oia, to b. "ery difficult t.o mailltain the pre.erat tarle' 
move-iA at the 11001' althou,ll it appear. po •• lble to achieve if 
prolr ••• can be malDtalned .ub.laotiaUya. It ha. beeft OftI' the pa.t 
moDth. 

O' ... ral 

Pre.ent incllcatloll' are that the move-in tal',et .et lor the 5 thrft,b 
12th aile! the 38th aDd '9th floor. caD be met provldiDI pl'olre •• COlltlD •• 
to improve a. it bal 0"11' the pall few we.kl. 

A clear cut method 01 accepting the floor. aad detel'mllllD, the acceptaflee 
point must be e"abU.bed a. quicldy a. po •• lble. It I. recommeaded 
th. partie. iayol"ed confer OD thi. DOW and alre. to a d.fIDltiv. 
procedul'. that will be acceptable to all. 

1 .hall plan to mOllltor tb. project alain oa Friday, December 2". 1976 
and sball arl'aft._ thl. me.tilll with Mr. Chari •• Hitch. 

1l.JS 
m 

TOI Mr. Charl •• Hitch 
(Ol'llillal and 2 cople.) 



RALPH J. STmPHBlNSON. P.:m. 

Memi toring Report # 19 - 0 

Manutaotuaza Bank R.nal ..... ,aoulU .. - omoe Spa.oe 

(noore S,,e SlId 39) 

n-tm t., Mlohipa 

16113 - 0 

Date of Konltor1.r1g1 Deoeaber 24. 1976 (-rJl1nc d&7 2.52) 

Mcm1 tom frail luue III dated "&7 24, 1976 for 5th 1"loor 
I ... '3 4ate4 July 9, 1976 to'r ~tb IUl4 mh tlooza 

.gJaa! :HR.n' 
... I~ S'th. 38th and 39th tloora 

- ReYlned job pft&1.'U8 with MaautaotuZRtl Raft. lllltUom 
and coaetmeUon u.nager 

- (NO project status report 1fU prepared at this .... ion) 

F1fth n.r 
Orlc1na1 t.arcet date tor ooaplet1orn OeatoN:I' 20, 19'16 <woft:lzag 4IQ" 2(6) 

RftlH4 tazpt. date fo'r ooaplet1on aad lIOft-in. JIUIUUJ 8, 1m 
(~dq261) 

Qarpet baa staned at this floor and :pftaently is wl1 &loag, Moat. foo4 
.ern .. equltaet has 'been lDataUed. and oould 'be ....... operaU.,. at _ ea!11 
date. G..:ral17 the tioer Is in goo4 condition to meet ita JamlU."7 8, 1m 
('IIO'rIdn.g day 261) tupt 00Cl1p&IlG1. 

Sldl !'log .... '!'!.t1Ob noor 

Hot aonltond at th18 .. U101l. 

l8!h [lgor 

Or.lctlUll. ta:rpt. date 1'0% OO1IPlnlolli Januazy', 1977 (woX'k1Dg day 256) 

~t i&2:pt 4& ... tor ..... ia. F.'bruar.r Sf 1m (1IOft1DC da1 28.l) 

'e of Deoeliber 24, 19'16 (1IO'rldJl8 da: 252) the ~t 1«18 at the .38th f'1001' 
Ie about 18 worJd.n« 4aye. prlll&'rilyin t.rad_ 'that foUow wood pane1111c, 



MOld. Wring llepoft # 19 - 0 
l'1&1'111.taotuftD Rena1nuoe Punl t.l •• 
Otti. Space 
Pap t.1IO 

RALPH J. STBlPHBlNSON. P. E. 
OOBa'l:1UrIBG Jlhl'GnnDBB 

doors att4 ..... .10a'tt ot the paul.1D1 hU been ccap1et.ed w:S. til the t111111blnc 
of aUlwork a'tt the floor now 1D work. It 1s expected that oupet. ooul4 
at.e.:r.'\ at the 38th floor OIl Jaaua:r,r ,. 1911 (W02.'1d.DI c1er' 256). It .. 
oZ'1pM-l17 due to ata.:n DO lat.er than Decea'bft 6, 19'16 (W02.'1d.DI c1Q' 2)8). 
Th1a aoct01lIIt. tor the pre. eat lag ot 18 1IU'Id.1II dap. 

It wUl be HM88U'1 to tollov \lP e1.oael:r on 11- at the lobbr area 8i1l .. 
We baa been a pro'bl_ tor aeveral neb. Gl .... 1e e:xpeoted to be 01'1 'lbe 
job b7 January 10, 1971 (worlr.t.Dc d.q 26l) and aboUld be able to p::oeeed. to 
aoapleUon 1d. thout &n7 JIUIJor de1a.yB, 

Pre8efttl.y the 38th noor apteU'8 t.o be 1n relaU vel,. COO4 oondi t10D to __ 
1 t.a target turnover point.. 

l2Sb F1.gq* 

Or1g1nal. tarset. dat.e tor ~etloru Janu.&:l'3' ll. 1977 (lIOrtd.Dg dq 262) 

P:eaent tarpt 1IIO .... s.n date. Fe'b1"ua:r;r,5. 1m (WOrk1n& dA7 281) 

A. of DreoeIIlJft 24, 1'1'l6 (woZ'k1n& c1q 252) the lac at the ~ floor hU 
1rlCn ...... .l to 25 to )0 woJ.'klac d&7a. 1'&11111Ork 18 not ret coapl.ete tlwft ad 
ainoe thee is .. aubetant1a1 aaount. reu1D1ng to do, it. 1e Tft1' di.:tt1cu1t 
to start azrt 0'1 the tl'8d .. that are to follow Idllwor!c at the preaent tiM. 
Inata11at1on of the aign 1s complete and oeUlnp at tne e1p. a:reaa an 
1n work. This should po .. no gJor delap, 

CODB1dftabl. 418ft-ion as held ftI&1.'I!1n& the lac e1ace 11' the project 1e 
eoounte11.ng that 10D« .. lag then complet1oD azrd tumowr oould be expeoM4 
to extend on ~ to the end of Februa.z:7, Ma, ot OOU1"8e, 1e ~bl. 
ad. .. cUsou.elltd 18 that 11sht at the mon1tonag lIeaa1on. Steps .. to:'M 
taken to see what lapro ...... ta can be made ill the petoru:nce,· pazti.GtO.u'17 
1ft 1nstallat1on ot mUlwork at the floor. There haft been ... probla 
wi thin the contre.ct1D& grcNp and attent10n Is 'being' 61 VeIl the problem 
CIUr.l:'entl.:r • 

It appears unllke1;y at pzeII8l'lt that We floor can 'be ooa:p'lew. 'b1 th. 
tarpt 1IOft-1n 4&te_ I 8h&U __ a further evaluation of We at. the next. 
aoa1tor1Dg ... on. 

OVeftll. aoat lIOrIt at the \lpper office &ft. Is ln tah.i.,. good oondlt1cm 
exoept. at the ,9th f'l00J.'. 'l'hle 1aport.ant. IUld cr1t1oa1 eeot101l of the 
full1t:r now lap 'OJ 25 'to 30 _rk1ng dJqe 1lh1oh 1e an 1nonue owr the 
pnv10ua 1aa &ail tM ana 18 &oing to have aer.towa dit1'1ou1.U .. ...una 
a t&rpt. oooupIIIlO1 date of Fe'bru.lJ:'1 5. 1917 (worId.IIg dlq 281). H ..... 1". 
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Hamatact.UJ!'8Z'8 Reaat.uu.oe hc11i Uea 
otttoe Spaott 
Pace tbzM 

RALPH J. STEPBlDNSON. P.E. 
Ooxat1I.l1'DlrG ExGnnllJIIB 

the oonatruet1on lII&Zl8.g81: and the landlom gave ulIU1'I.IlOee that 8V8%'1 
ettort. wUl be made to expedite work at thi. level and theref'ore. we 
ehall continue to 8Y8l.uate it in liabt of the preaent target tumover 
point. The area auld be aoD1 tored O8.1."8ful.l,. dur.ln« the month of 
J&r.lUA1'7. 

RJS 
• 
TOl Hr. Charl .. it! tch 

(Or1ginal and 2 oopi •• ) 
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RALPH J. STEPHENSON. P.:m. 
OOl'l'.l1V1'IJI'G m.G:nrIIlIIB 

Jl.Dua ry 13, 1977 

ManufactureI'I Bank Renalilance Faciliti.1 - Of lice S"ace 

(Floors 38 and 39) 

Detroit. Michl,an 

76:13 - 0 

Date of Monitoring: "nuary 7. 1977 (working day 260j 

Action. take-us 

Notes 

38th 1'1001' 

In'peeted 38th aDd 39th floora 

Reviewed job prolre.1 with Mr. Hitch, landlord aDd 
the conltruc ion manager 

No project .tatu. report wae prepared for tbi. 1.1 sion 

Orl.ln&l tar.et date for completion I .anuary 3, 1977 (workl'll day 256) 

Current tarlet date for move-;Iu February 5, 1977 (working day 281) 

AI of Jl.nuary 7, 1977 (workin, d&y 260), millwork is a' most complete and 
final trimmlnl out alonl with carpet installation i. in work. It appearl that 
tbe tar,et of February 5, 1977 (workinl day 281) can be met. It .hould be 
kept II" mind that punching out and .ub.equent acceptance of the .pace II 
a pre requia it. to completion. 

The major current delay at the 38th floor 11 in lnltallation of glals waU •• 
HowevE-r. it appears that Ital' will be on the job In early January and .boule! 
be Inltaned and complf/'te by the time the floor 11 Icheduled for compietioD. 
The current 1al at the floor mea.ured a.ainat the orilinal taJ'let da.te for 
completion, January 3, 1977 (working day 256) h about 22 working daye, 
,rimarl'y in inltallation of final flnilh Item •• 
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Maaulacturer. ~.na' •• aace FacUltle. 
Ofllee Space 
Pa,e two 

39th Floor 

RALPH J. STl!lPlDIlNSON. P. E. 
OONIltJ'LTIl!'I"G ENGlNlIIJDR 

01'111na1 tar.et date for com-pleUoftl .. nuary 11. 1977 (working d.ay 262) 

Pre.ent target move~ln date. February 5, 1977 (working day 281) - to be revi.ed 

A. of January 7, 1977 (working day 260) tbe la. at th,~ 39tb floor continue. to 
incr.a •• and ,t is now not expected to have millwork complete until about 
Jt.nU81'y 21. 1971 (\,orking day Z70). 

Carpet may be able to .tart before thi. date in certain area. and a •• umln, 
It can, tbe 'Pre.ent completlo" date of the noor could be a. early a. 
February 19. 1917 (""orkin. day 291). Thil pre.ame. a heavy conceatration 
of dovetalllni effort! on Interior rtnllhes at the 39th level. I .u.,e.t w • 
• et a loa 1 of February 19, 1977 (workln, day 291) and make every effort 
to meet thie date. Of cour.e, tl any earlier date can be met, that would 
be de,ll'able. Thl. nOOl' 1 •• tl' In 8fOr'ou. difficulty. 

qeural SummarX' 

Overall, mo.t work a' 5 through 12 I. now ready for final punchlnl out 
and ultimate ~urnover. Therefore. no InapeetioD' were made of thi. area at 
thl. monitortDg. 

The 38th floor wltl probably meet it. tarlet completion of February 5, 1977 
(worldA, day 281). 

The 39th ftoot' work. OD tbe other hand, continue. to lag and pre.ently will 
be hard pre •• ed to meet a mld ... F("bruary date. w. tenta:ive!y .et February 19, 
1971 (workln. clay 291) a. a Of'W ta rlet for ccmpliltlon there. Dlffleultt •• 
have been encountered In in.tallation of millwork and thh hal (:au.ed 
tller.a.lnl delay. at the floor. 

1 .hall plan on monitoring the 38th and ~9th floors alain sometime in the 
near future and will be in touch with Mr. Hitch regarding this next monitorin, 
ID.p.etion. 

RlS/m 

Tot Mr. Cbar!e. Hitch 
(Original a:1.d. 2 cople.) 


