Rarpa J. SrerprENSON, P, B,
CoNBULTING HEINGINEER

June 15, 1976

Subjects  Memitering Report #1
Tontly Kealth Care Center Addition
Tetrolt Osteovathic Hospitnl, Highlen’ Fark, Miochisan
Projeet: 76128
Homitoved from Issue #1 dated Jume 10, 197%
Tate of Eonltorimes Jume 10, 1976 (working day 115)

Actions takens
-  Inspected yreject
- Proepared preliminary retvork Aisgram up to close-in
-  Identified major early long lead time items

On June 1C, 1978 (working day 114) I met with the field and office staff
involved in the Family Health Caxe Center Addition to prepare an initiel
preliminary network clegram. 1 also briefly inspected current field progress.
At present sxonvation is wall slong and most underpinning at the west
existing wall has been comypleted, Completion of nass sxocavation st the north
half of the iléing is dependemt upon reloocstion of an existing power line,
It 1s sxpected this relocetion will be asoomplished within the next few days,

Host vork to dats hasn conosntreted upon making the siis ready for start of
footings. %all and eolunn footings will start generally at the southwest
section of the building, probably or June 14, 1976 (working day 116). Work
vill eontinue in the south half of the faclility concurrently with resdying
the north half for atart of foundation work. Yresently north half column
and wall feetinge are planned to stsrt about July 17, 1976 (werking day 136)
or eariier.

It w111 be very impertsnt to elosely eecopiinate imstallatien of wnderground
plurbing work, inatallation and ensazing of undergroeund apirel duct and
start of tasepont supported deck, Undergrow: rlumbing and spiral duot
installatien ¥1ll probadly preesds start of forming for pour 71 (south half
of the basement supported deck). Underground plumbing 13 expected to
begin on or before July 14, 1976 (werking day 137) snd presesmt plans are to
conplete both plunbing and spivel duce by August 23, 1976 (working day 165)
or sooner. It will W necessary to complete all sub-bDesement walls oem~
aurrenmtly with the inetallstion of underground vork.
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Forming for the first deck pour will probably begin sometire in mid-August,
Supported decks have deen broken into seven major peurs. Pour ssquence net-
vork plans aye shown on sheets 2 and 3 of Issue #1 dated June 10, 1976.
Under this present plan of action, clese-in of the duilding will prodebly
be accomplished sudstantially by mid-December 1976. This date may nprove

& Yt late to malntain the current desired schedule. Ue will discuss
cloae-in in more delail at our next mesting,

As part of the monitoring, & detalled review vas made of early long lead
tine 1tens. A brief ¢lsoussion of these is given delow.

- Yaterial and oolor schedules,
These will be critical to maintaining good sequencing of
interior finiah shop drawings, fabrication and delivery.
I strongly recomnend all material and color sabwinles be
oonpleted and issued as early az rossitle.
- Hollovw metal:
No current vord available on hollow metul shop dxwvings.
- Hospital oase work:
¥o current word available eon hospitel case work.
- Underground spirel ducts
Shop drewings should de available within & week with fabrication

and 4elivery of the dust by August 2, 1976 (werking day 150).
This date should be improved 4{f at all posalble, )

- Barly supported conoxets deck reatesl:
Should be available ss nesded,

- Chillers
hiller shop dravings have besn subnitted for approvel.
Delivery is expsctsd about three zonths after {on

Job adout Septender 29, 1976 - working day 191).
- Central alr handling equipments '
Shep dravings will be submitted in about two wesks., Allowing

tvo weoks for approval snd four months for delivery, equipment
should be on the job by about Hovember 12, 1976 (verking day 223).
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- Chiller platforms

Field moasurements must be taken for the chiller platform.
Fabrioation and delivery of this stesl should csusme no delay.

- Roof fwris:
Roof fan shop drewings should be in within txo weeks with
fabrication and delivery mbout & months after approvel. This
btrings fans to the Job by Hovember 12, 1976 (working dsy 223).
- Roof fan platforms,
Field measurements will de taken of the roof fan platforms
and fadrication, delivery snd erestion arvw not expectsd to be
a problen. Probelly rcof fan platforms and chiller platforms
vill bde erected together,
- Trench duct:
No ourrvent word.
- Transformer:
No current word.
- Substation:
Ko current word.
At our next monitoring we should again veview deliveries of the adovs items
40 111 in misaeing information and confirm or revire as needed the data
presently avallsable,

I shall be in toush with lr. Bagdonas shortly to set the date of the next
wseting,

Ralph J. Stephenson, P.E.
RIS/m

Tor  Kr. Vidas Baglonas (Orig. & 1 oopy)
(V111 distridute to hompital managemsnt)

¥r. Richaxd Lynoch (1 ecepy)
(¥111 44striduts yeports as necessary to sudoontrmotores)

Hr. L, G. Shea



RarLPH J. STEPHENSON, P.E.
CONSULTING ENGINBER

July 9, 1976

Subject: Monitoring Report #2
Family Health Care Center Addition
Detroit Osteopathic Hospital, Highland Park, Michigan
Projects 76128
Date of Monitoring: July 6, 1976 (working day 131)
Monitored from Issue #1 dated June 10, 1976
Target Completion Dates Late September 1977
Actions taken:
- Inspscted projsct
- Reviewed current job status with Mr, McKay

- Prepared network planp for interior work at sub-basement,
basement and {irst floor

- Reviewed long lead time delivery items

- Discussed move-in sequencing

General Summary

Currently underpinning is complete at the south existing wall and column
and walil footings are well along at the south half, Sub-basement walls
are nearly complete at the south half with one section remaining to be
poured out. Mass excavation at the north half is almost complete.
Generslly the project is meeting major early start/early finish targets
in accordance with the lssue #]1 network dated June 10, 1976 (working
day 114).

Mr. McKay said that spiral underground duct is now to be delivered

on July 21, 1976 (working day 142) which is about 8 working days earlier
than had been originally anticipated. This will allow underground utility
work and spiral ductwork installation to be started earlier and permit
construction of slabs on grade ahead of forming the supported decks for
pours 1, 2 and 3. Presently it is expected to start underground utility
work on hly 9, 1976 (working day 134) and to begin filling and fine grading
for the slab on grade at pour #1 by August 6, 1976 (working day 154),
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The pour #1 slab on grade should be complete by August 23, 1976
(working day 165). This will allow the formed deck to start immediately
after. Overall, it ls #till the intent to substantially close the building in
by December 20, 1976 (working day 248), Presently it appears this date
can be met.

A brief review of the status of long lead time items is given below.

- Material and color schedules

These will be prepared for final issue as submissions are
made by the general contractor of specified materials, We
shall identify the more critical of these itams during each
monitoring session,

- Hollow metal

Hollow metal shop drawings have been submitted and
approved with fabrication presently in work, Hollow metal
frames are sxpected on the job by September 1, 1976
(working day 172). Hollow metal doors are expected to
srrive September 30, 1976 (working day 192).

- Hospital case work

Shop drawings should be available for checking in about
3 working days with delivery anticipated {n late December 1977,

- Underground spiral duct

Shop drawinge have been approved and material is to be
delivered to the job site July 21, 1976 (working day 142),

- Early supported deck restee!l

Shop drawings have been approved and resteel is available
as needed.

- Chiller

Shop drawings have been approved and chiller delivery is
presently set for September 29, 1976 (working day 191)
or earlier.
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- Sub-bssemsnt central air handlirg equipment

Shop drawings have been submitted and are presently in
for sapproval. Following approval, fabrication and delivery
of equipment will take from two to {four months, Assuming
four months, equipment will be on the job by November 12,
1976 (working day 223),

- Structural steel for chiller platform

Presently stesl dimensions are being clarified, after
which chiller platiorm shop drawings will be prepared.
Present delivery of chiller platform steel is anticipated
by August 18, 1976 (working day 162).

- Trench duct

Apparently trench duct shop drawings have been submitted
and approved. However, since there was no representative
of the electrical contractor at the meeting, a delivery was
‘not able to be set., Since the slab on grade is going to be
poured early, trench duct will be needed sometime around
the first part of August, We set & tentative delivery target
of August 2, 1976 (working day 150, This could be a
eritical item and should lmexpedited continuously.

- ZIzansformer

No word available on transformers,
- Substation

Nc word available on substation,

- Fan and equipment at existing roof

Shop drawings have been prepared and submitted and are
in for approval, Upon approval,it is expected that
delivery will be between Z and 4 months, Assuming 4
months, brings the fans to the job on November 12, 1976
(working day 223),
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Once roof fan shop drawinge have been approved
and details of the mechanical equipment room sub-
mitted and approved, the roof fan platform shop
drawings can be prepared, It appears thst delivery
of the roof fan platform steel will be approximately
September 23, 1976 (werking day 187),

- Roof equipment room houliu'

Once details of the room have been approved, the
housing can be designed and fabricated,

Presently details of the equipment room are due from
the sheet metal contractor on August 4, 1976 (working
day 152), Approval should take about 10 working days,
followed by fabrication and delivery., Fabrication and
delivery will take about 8 weeks bringing delivery of
the equipment room housing to the job by October 14,
1976 (working day 202),

Overall, deliveries are in fair condition at this early stage of the job.
However, it is to be cautioned that expediting of early items, particularly
those dealing with tamporary heat, close-in and built-in items is very
critical, A comprehensive discussion wase held in respect to delivery of
air hendling equipment, It was agreed that the fan room at the sub-
basement was the most critical mechanical area and that every effort
should be made to get this equipment into operation by late November

so tempeorary heat could be provided,

It is alse important to get the platform structural steel that goes on

the existing building for the chiller and mechanical equipment room on

the job and installed by late summer or early fall to avoid bad weather

and the chance of excessive leakage into the existing facility, Undoubtedly
the mechanical contractor will want to close in the roof equipment room
so work on it can proceed over the winter. These are all important
considerations and should be watched carefully when scheduling deliveries
to the job site,

As part of our diagramming today, we prepared a plan of the interior work
construction for the sub-basement, This plan will generally apply for

the other levels - bassment and first floor also. We assigned durations

to the sequence for each of the three levels and calculated the initial
network for the sublnsement out to completion, This is a preliminary
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calculation subject to further checking and review. Presently it
appears the sub-basement will be ready for owner's carpet by

March 17, 1977 (working day 309), Other floors will bhe completed

in a staggered sequence following the sub-basement. It was decided
at the meeting that we would not impose floor to floor restraints on
the various tesks but instead, restrain them only with the point in
time at which the trades could move on the {floor and start work, Thus,
as soon as & floor is stripped and reshored, above floor sheet metal
ductwork, mechanical piping and electrical work, along with masonry,
can begin, When the building is substantially closed in we can start
hanging gyp board on studs.

Remaining to he dlagrammed is the emergency entrance, the elevator
and remodeling of the existing bullding, We shall work on these at
subsequent diagramming sessions,

1 shall draft the full network diagrammed to date into final form, ready
for field issue. Meanwhile, I shall forward prints of the new sheets,

4 and 5, showing interior work at the sub-basement to those parties
concerned for their review and use,

It should be noted that calculations on sheets 4 and 5 are for the sub.
basement only, They do not show the calculations for the basement and
the first floor. These will appear in the final issue network on separate
sheets.

In summary, the project is currently moving well and the better-than-
anticipated field progress may allow construction of the slab on grade
prior to start of forming of the supported decks. This should be of
help in picking up several working days in the interior work at the
sub-basement,

1 shall be in touch with Mr, Vidas Bagdonas regarding the next monitoring
session, At that time we should plan to complete diagramming the
elevator work and the emegency entrance work,

Ralph X Stephenson, P.E.
RIS/m

To: Mr, Vidas Bagdonas
Mr, Richard Lynch
Mr, L. Gs Shes
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CoNsUITING ENGINBER

Angust 20, 1976

Subject: HMomitoring Report #3
Farlly Health Care Cemter Addition
Detroit Osteopethie Hospital, Nighland Park, Hichigs:
Projesty 76428
Tate of Momitoring: August 12, 1976 (working day 158)
Honitored from lssue #2 dated July 6, 1976
Tazget completion date: Late Septesber or ssrly October 1977
Agtions takes:
- Inspected project
=~ Reviewsd curremt jJob ststus with kr. Heilay
- W&mum»:arm1memmwup

- Discussed sand diagremmed owner move-in sequence

Oarrently work is procesding on installation of spiral duet at the south end,
along with construction of ascelerator walls, Exoavatieon continues at the
mozth end with pits, and oolumn and wall footings alse in work at the north,
The projest currently lags the Issue #2 network by 5 to 10 werking days.
Construetion in the lisited space has proven slightly mowe 4ifficult than
snticipated and sone wextiher problems have slso slowed work,

It is presently the intent to degin filling and fine for the slad

on grade at the sub-Lasement Headay, August 16, 1976 (working day 160). Floer
slabs on grade st the south half will be oonstructed firet and ave axpected
t0 take about ? weoks, Thms, start of deck forming for the bazement floor
supported slad now vill degin adout September 7, 1976 (working day 175). This
information will b0 ineorporated in & nev Issue #3 network which will he
oompleted and issued for fleld and project guidanse,. The computer run for
the network will be besed upon this Issue #3 network dateé iugust 12, 1976
(working day 150).

A detailed review of the status on long lead time items wes not possible at

this session since adequate informstion for sueh a detailed review was unavailasble,
Howevey, we 414 go ever itams for whiech data wes available, A Srief analyeis

of thess follows,
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Freparation of these 18 presently An work ss sanples and deate
ars reseived from ths contrsstor.

- isllovastal

ihep drawings bave besn approved and fabrication of hollow metal frames
sud dooxs is presently in wurk,

- Hospite] epse work
Shop dravings have not been sudnitted for case work as yet,

Shep drawings have been approved and fabrication is in process,
- Shlllex
Shop dravings have been approved and fadricstion should be underway.

fio word avallstle at this meeting.

)

Zxench dugt

There was soms oconfusion 3 to the curremt status of trench duct,
Apparently some revisions have been aade and exre deing prooessed,
It would be wise to review this item carefilly in the near future
sinoe 1t 15 inmportant to goastruction of floor alabds,

- Irsnsformer
Yo word svatlsdle st this meoting.
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- Subetpsion
¥o word svailatle at this meeting,

Note: Informatieon on the above two items (Trensformer and Substation) should
hmumumu-wwmmmum.

%o muthentie detalls were avalilabdle although thers seess o de
yroblems in prevaring and having spproved & suitadle design for
the sncllosure, At present we axe planning to do the work prior
te ths onmet of winter westher this yeay, If this is the ease,
Tabrication and delivery of the housing should be given & high
priovity of sttention,

AB puxt of our work today, we also, using revised logio, ecaloulsted and
ohosked interior work sequences for the sub-basement, besement and fivet
flooys, Tresently unahecked mamial oonputations show that substantis)

completion points for these floors ave as fellows)

Subebanenent April 6, 1977 (working day 3773)
Basenent Kay B, 1977 (werking dsy 33)
First Floor July 22, 1977 (vorking day 3%68)

These calsxlstions ave subjeot to furthey oheck. Hewever, wo did use thee
for cur discussionz of the owner mive-in and remodeling work at the latter
part of the menitoxing sessien,

For the move-in discussion,representatives of the owasr, arohitest/engineer
snd contrester wexe present, de first idsutified 14 major tlocke of spece
within the existing duilding that ware t0 “e yemodeled, These were diseussed
in detadl and overiays prepared which 1dertified Wmndaries, Next, the
portions of the new Wiléding which are needed to degin vecation of existing
sreas to Do remodeled were pinmpeinted to satadlioh the starting peimt for
rajor existing Yuilding remodeling. This information is presemtly deing
prepared in graphie form by Nr. Vitas Dagdionas of the Redstone offfce, e
¥ill dimtridete the shitebes to those involwved,

Onoe the aress were identified and starting points for remedeling sstablished
o sach yelstive 40 the logie plan, we prepared a preliminary network nodel
for the move-in, sheet 1, lssus #1, dated August 12, 1976, This network sods)
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has been distributed to the owner, the architest/engineer and the comtrmoter,
Vo will use the disgram to base cur future & discussions on move require-
nents as oconstyuotion of the new bullding proceeds,

It should be noted that the vascation of the fivst two aresas in the existing

Wilding, E1 and E3, will begin as soon as constyuction in the new building

st ths bassmant and sud-bDeasement has been completed., This will probably be

sarly next Fay 1977. Onoe ares El iz partially remodeled and the new linear-
soelexstor 1s cnerstive, vacation and remodeling of area E2 oan begin,

Avea Ef can be woiprked on as soon as the new electrical equipment for the

slsotrical equipmsnt yoom is dalivered, The hospital has asked that abdout
two veaks notificstion time de given them s¢c they ean clear the presant Bb
aves for work on this installation., The elestrical equipment is oritical
since it doss mexve the new dullding,

Aveas ES and EB of the existing btuilding can be vacated and remodeled once
the firet floexr of the uilding presantly under construction is avallable,
E7 w111 Yegin as soon as B6 iz complete and will require that the new
ssergensy entyy do available,

Avess E9, E1% and E14 depend for their vacation and start of remodeling upon
completion of aves E8, Onoe areas E7 and E9 axe complete, areas ES, E10,
Ell and E12 ¢an be cleansd out and remodeled. This sequsnce, as noted abeove,
is shown graphieslly on the preliminary network model for mowve-in, sheet 1,
Ismue #1, dated August 12, 1976, It would be apprecisted if all conserned
would glive specinsl attention to this sheet and make evexy effoxt to guantify
the various tasks shown. ‘

We will discuss the method of using this plan and schedule at future monitering
and diagremming sessions, I shall be in touch with lix, Sagdonas to set the
next mopitoring seasion which will be sonstine near the end of August,

Kalph J. Stephenson, P.k.
- BIS/m

Tot Kr. Vitas Bagdonas
¥r, L. Ge Shea
x, Luks Filler
Fr, Stan Wright

Ky, Vm, Novosedlik



RavprH J. STRPEENSON, P.E,
CoONSULTING ENGINEER

Cetober 5, 1976

Subjects Menitering Keport §4

Family Hesalth Care Comter Additien

Detroit Usteopathic Hespital, Highland Park, Michigan
Projests 76128
Date of Monitoring: Septembder 28, 1976 (working day 190)
Monitored fyom Irsue #2 dated Jal- 6, 1976

Target gomplation date: Late Saptembar or sarly Geteber 1977

Aections taken
- Inspected preject

L

Reviewed curront job status with Mr. MeKay
- Reviawed delay problems and pouring sequences

- Evalusted projact status

Gensral Ssmmary

VWork over the past five weeks has siowed considerably and presently
projestad lags in consiruction of the supporied deck range from 19 to 24
working days. The proeblemns have been savers! including seme unsessonnbie
westher, very tight working space, access difficu'tion and enceuntaring
uasxpected soil cenditions which required a footing re-svaivation,
Currectly the siab on grade is compiots ot pour #1 and the form work

for pour #1 lu srecied with some ln-flcor work set, No other slabs on
grade are as yot in work, Mz, McKay projects that he will be aiming

te punr out #1 oladb on grade at the sub-basement by Cotober 8, 197¢
{(working day 198) snd the siab ca grade at pour #3 by November 8, 1976
(working day 219). Every sffort will be made te improve thase dates

but presentiy this i¢ what appears reslistic under existing cizcamstances,

{ strongly reccunmend that surious consideration be given te the possibility
of constracting & pertion of the supported dochs at thz basement lave!
off miud 2il's rather than necassarily waiting for the siab te be completed.
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This, at least, would move the supported decks up in the excavation
sod provide & piaticrm by which subsaquent floars can be 1o med st
eariier dates than now aaticipatsd,

Alsc under consideration is the possibility of providiag an additions:
se: of forms 1o allow expediting of the upper floor peurs, A brief
saslysis was made of thres difforent saquences on the coocret: doek
poures, Mr, MeKay and Mz, Lyssh will reviaw these sad mahe o
deddca ns to how best te prcesed in the very near future. | weunid

like to smphasine the criical necd for making decistone en this matter
soon since winter is fast approsching sad as much supesed soncrete
work a8 possible should be completed as esarly as s feasible,

A brisf review was made of the currest status of delivery items with
My, Lysch, Mz, Mslia and Mr, MeKay., Thess are reviewsd bolow,

- (R eoloy les
Most gritical information necded for sarly work has been provided,
Howavery, the complete color sghedule is 20! yat savailable and
is boing werked wpon,

- Hellow metal

Framas sad doors are iv fabricaiion asd shou!d ba delivered
in sdequats tirne for uee on the job site,

- Hoapt coge work

Colors have been chosen and shop drawings are presently being
reviewed for approval,

Shiller
The chilier is currzntly being fabricated,

We are presently maiotaining o target delivery date of November 12,
1976 (warking day 223) for delivery of this squinment,

- 17 4 X 1 for ehiilny

5tee) is presently ia fabrication 8:d will be delivered shertly,
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- Trench duct

Space for trench duct has been provided by boxing out at the
poured floors., Duct is due presently on the job about
November 1, 1976 (working day 214),

- Transformer

Will be delivered about October 15, 1976 (working day 203),
- Substation

Will be delivered between October 15, 1976 (working day 203)
and November 15, 1976 {(working day 224),

- Fans and equipment at existing roof

Structural steel for the fan platform is presently in fabrication
and will be delivered shortly., The roof fan is also in fabrication
but no specific delivery date was available at this meeting.

- Roof equipment room housing

The equipment room housing has been approved and fabrication
is presently in work, No word was available at this meeting
regarding its delivery although it is expected to be on the job
later than had been planned in mid-November,

Overall, the project has lost considerable time over the past month for
several reasons, The lag is now serious enough so that heavy efforts
must be made to establish techniques of bringing deck work back in line.
Serious consideration is being given to a reworking of the supported deck
construction sequence and the contractor will make a complete review

of this immediately,

Presently the final drafted network is being prepared for computer
runsg and issue,

Ralph J, Stephenson, P.E.
RJS/m

To: Messrs, Bagdonas, Lynch, Shea, Miller,
Wright, Bowman, Novosedlik



Rarre J. STRPEENSON, P.E.
CONSULTING ENGINEER

November 5, 1976

Subjeot: Honitoring Heport #5

Family Health Care Genter Addition

Detroit Osteopathic Hospital, Highland Park, Michigan
Project: 76128
Date of Monitoring: November 2, 1976 (working day 215)
Monitored from Issue #4 dated November 2, 1976
Terget Completion Date: Late September or early October 1977

Agtione takent
- Inspected project

- Reviewed current job status with Mr, HeKay
- Prepared Issue #4 network dated November 2, 1976
- Evaluated project status

- fieviewed move-~in sequence

Gengra) Summexy

Currently the project lage the original target close-in point by 27 to 29
working days., This lag is reflected in the projected completion points for
- the sub-basement, However, assuming as we have that basement and first floor
work will proceed 2s soon as areas are avallable, it 4is possible the lag at
these two floors will be somewhat lese - probably at present about 16 working
days over early targets.

The problems at the site relative to physlcal work continue about the sanme.
Restricted access and storsge have caused difficultles in bringing more than
nininal materials to ths Job for forming and some bad weather has caused
additional delays, The problem with weather is that whenever any moisture
falls it becomes difficult to dry the site properly. Thus, the working
space is, in addition to being congested, difficult to maintain in workable
fashion,

Evexy effort is now being made to pour out floor pour #2 which is at the
south end at the basement floor level, lr. MeKay expects to make this pour
by November 10, 1976 (working day 221), when it is completed, it is expected
another set of forms can be brought on the Job to form the deck for above,
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Keanwhlle pour #3 at the north basement level is expected to be done by
December 3, 1976 (working day 237). The schedule of floor pours was
reviewed in depth with all concerned and it has been agreed the goals shown
in Issue #4 dated November 2, 1976 will be maintained, This calls for the
last pour - #7 - the north pour at the roof level -~ to be made no later
than Jamuary 13, 1977 (working day 264). As soon as the lower floor pours
are made, 1t is expected to start up with masonry at the south and west
basement levels,

At the monitoring we made new projections as to completion points for each
floor, These are the dates by which the areasz will be cleansd up and
availadle for moving in, Targets are as follows:

Sub-basement Hay 17, 1977 (working day 352)
Basenent May 27, 1977 (working day 359)
First Floor August 15, 1977 (working day 414)

So far as deliveries are concexrned, thess presently should cause no major
diffteulties exoept for movement into the tuilding proper. The tight nature
of the site and limited socess make it imperative that careful plamning of
naterial and equipment deliveries be maintained, Structursl steel for
mechanical egquipment on the existing bullding has been set and it is expected
over the next month considerabtle progress can be made in smetting equipment.

_ We also made a detalled review of the move-in network - Issue #4 dated
November 2, 1976, sheet 10, and made some preliminary determinations as to
when remodeling could start in the existing building. One of the more
eriticsl elements is Aelivery of the new linear accelerator. ‘This will
have to de brought in through an area that ham been left open and would de
desirable to close as quickly as possible. Therefore, DUH will initiate
inquiries to see if that equipment can be delivered in mid-Maxch 1977,

¥o were unable to complete & detailed review of the move-in since there is

a number of elements yst to de studied, At our next session we should plan

to review the entire sequence in depth to insure that proper provisions

are nade for each area. Mr, Bagdonas reviewsd the designations of the

various areas and it was requested thet the definition of areas by code number
be msde on larger plan shestis for ease in identification., lr., Bagdonss will
take this under advisement.

Ve were also ahle to complete planning for the construction of the new

energency entrance canopy. This work, Mr. HoKay expects to begin lHarch 1,
1977 (working desy 297). Some work on underground utilities might
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begin earlier but construction of the cancpy and new entrance will begin
in March, Present projections are that the area can de ready by MHay 11,
1977 (working day 348), This is a tight schedule and will have to be
followed carefully to insure completion on time, It should be noted that
the new emergency entrance must be avallable for area L7 to be vacated,
This appears to be no problem since the work preceding E?7 installation will
probably be somewhat later, However, the hospitsl staff said that they
would appreciate a minimum down time in the new canopy area,

In summary, the project currently lags from 16 to 29 working days over
earlier target dates, This has been caused by a variety of reasons,
prinmarily related to getting underway with the supported concrete decks,
It 18 hoped that some of this time can be picked up over the next few
monthe although for the present it would be wise to consider that the lag
probdably will be reflected in completion dates for the various areas,

I shall plan to monitor the project regularly from the Issue #4 network,
This diagram, sheets 2 through 11, have been distributed to the general
contractor and to the owner and architect/engineer. They, in turn, will
distribute the plan of work to those partlies concerned,

Ralph J. Stephenson, P.E.

Tos Mx. Vitas Bagdonas
Hr. Dick Lynch
Kr. L, G, Shesa
Mr, Luke Hiller
Mr. Stan Wright
Mr, Les Bownan
Hr. Novosedlik
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November 26, 1976

Subjects Ma@iwtiug Report #6

Family Health Care Center Addition

Detrcit Osteopathic Howpltal, tiighland Park, Michigan
Projects 76128
Dats of Monitoring: Novemnmber 22, 1975 (werking day 229)
Monitored from lssue #4 dated November 2, 1976
Terge: Completion Dates Late September or carly O:tober 3977

Ag:icag taken)

- Inspecied project
- Reviewsd current job status with Mr, MeKay and Mr, Malic

- Evealuated project status

Genorval Summary

Currentiy the project lage the Issus #4 setwork by aboat 7 werking daya,
The lag is basically in {loor pours, priscipslly pour #4 st the north end

of the basement avel. This sras wsp dus to b« poured out no later

than December 3, 1976 {(warking day 237). It probably will be poured out
by Decomber 13, 1976 (werking day 243), The increasing lsg is being
partially cavsed by the colder westher into which the floer pours have
moved, slong with continual difficulty of eperating i~ the smsll work sress
avaiiable. It should be noted that this lag is measured agains: the targets
s<t and mentioned on page 2 in the Monlito:ing Report #5 dated Nevember 5,
1975,

At present work i» proceeding concurreatly on pours #} and #, these

being the north basement and south first flcor ‘evels respactively.

Pour #4 is about 2 working days behind and is expected to be mads by
November 30, 1976 (working day 234). Lags in the floor pours w»il:
directly affect total projsct sequencing and so curreatly we car sssume

the 2 to 7 working day lng may be rveflected in o corresponding change

to target «ad dates, Hewever, thero is some possibility of the timne

being picked wp a8 the bullding i+ opened to interior rough snd finish trades.
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Again, it app-ars tha: tha field forces are desivous of picking up time
sad they have indieated that sfforts will be made to do 50 wherever
posnsible,

Fresently we fire precessiag the network bassd on the :arget dates
entablished in Moniteriag Report #8 with slight revisicas is the fimal,
Thess are substantially :he sacre ae reported, bowever, I sha:l finish
processing the projsc: pian sad issue it shortly for ful’ field use.

Mesawnhile, | would be advisable for all concerned to begin thicking

about the detailed tie-in of existing interior remodel ag to the asw faciiity,
We bave slready prepared network models on ths goasral work to be

done, W should now become exp.icit,

I sball bs in touch with Mr. Bagdonas and Mr., Mal:n re the mext
monaitering session.

Raiph L Stephense:, P, X,
RE/m

To: Mr, Vitas Bagdonas
My, Dick Lynch
Mz, L. G. Shes
My, Luke Miller
Mp, Stan & pight
Mr, ies Bowman
Mr., ¥ m, Novesedlik
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RarpH J. STEPHENSON, P.E,
CONSTLTING ENGINBER

- Decembar 23, 1976

Subject Monitoring Report #7
Family Health Care Center Addition
Detroit Osteopathic Hospital, Highland Park, Michigan
Project: 76428
Honitored from Issue #4 dated November 2, 1976
Date of Monitoring: December 17, 1976 (working day 247)

Target Completion Date: Early October 1977 (This date is set by ths job
duration of 541 calendar days)

Target Completion Date for new construction from Issue #4 network is as followes

Sub-basement - May 16, 1977 (working day 351)
Basement - May 26, 1977 (working day 358)
Frst Floor - August 15, 1977 (working day 414)

This set of dates represents completion of each level in the
new addition. Remodeling of the existing building follows the
above dates, Monitorings are measured against the above
conpletion targets,

Agtions takens
- Inspected pfojuct
- Reviewsd current job status with Mrx. MeKay
- Roviswed current. Jjob status with owmer, architect and engineer

- Prepared project status report for period from December 17, 1976
(woricing day 247) through Jamuary 21, 1977 (woridng day 270)

As of December 17, 1976 (working day 247) the project lags by approximately
10 working days in supported desck pours., FPour #3 was due to have been
poured out on December 2, 1976 (working day 2?6). It was poured out
yesterday, December 16, 1976 (working day 246). Thus, the lag there is
directly reflected in the pour date, HMr, McKay finds that he probably will
be using a 15 day pour oycle so this means that pour #5 will probably bde
poured out on January 11, 1977 (working day 262), It was dus to be poured
out no later than December 17, 1976 (werking day 247), a lag of 15 working
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days. Pour #6 will probably be completed on January 18, 1977 (ka%
day 267). It was due to bBe poured cut no later than December 27, 1
(wvorking day 252), a contimuing projected lsg of 15 working days, However,
pour #7, the last msjor pour, is presently projected to be completed by
January 25, 1977 {working day 272§. Its target was in the Issue #4# network
January 12, 1977 (working day 263), a lag of 9 working days.

Thus, it can be oconsidered the project presently lags from 9 to 15 working
days, trending towerd the larger amount, The major impact of the lags is
esaentially in closing in the bullding which is a critical intermediate
target.

Rough overhsad mechaniocsl and slectrical work has bagin at the sub-dasement
interior whars the floor has been stripped out. However, this work is just
now getting underway and lags late starts and late finishes by about the
same smount as the pours, Generally it is hoped that some ¢f thi: time
can be picked up, It is not possible at this time with accursey to project
how much and when, We should strive to bring the Jjob back into line with
the network and heavy efforts are being made in the field to do this,

The ressons for the lags have bdeen doocumented in previous monitoxings

and undoubtedly progress will be improved as the job opens up and work
epace is avallable, It is particularly important to establish work

room around the building so exterior masonry can begin., Masonry may not

be able to start until pour #6 at the south roof level has been completed,
If it ie at all possidle to start earlier and build up the trades by working
on interior and exterior masonry concurrently, this would be of help in
olosing in the Wilding, Close-in is oritieal,

The assunption is still bYeing made that work on the new emergency entysnoe
and canopy will begin on March 1, 1977 (working day 297) and that it will
procsed on th to completion with the exterior work substantially done

by May 11, 1977 (working dsy 348), :

As part of our discussion with the hospital and the architect/engineer,
it was emphasised again that at a session in mid-Januaxry we should refine
the network model for move-in, shest 11, Issue #4, dated November 2, 1976,
1 recomnend the hospital review thelr dseliveries and that the general
oontractor, slong with his sudcontractors, identify each ares to be
renodeled and develop time frame within which thie work can oecour,

As part of this monitoring, we prepared a project status report from

the period betwsen December 17, 1976 (working day 247) and January 24,

1977 (woriing day 270), This report identifies the current status of

the project measured against late starts and late finish dates and gives
the number of working days of lag in each task that should have started

or been completed, It also lists the jJobs that should be started, completed
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or eontinued over the next four week period from December 17, 1976

to Jamuary 21, 1977. The report is straightforward and identifies the
responsible parties on each task, This report will generally be issued
at each monitoring.

I shall set the next meeting with the parties concermed and sgain remind
easch that we will be working on the remodeling and move-in network at
our next session.

In summary, the project is presently from 9 to 15 working days behind
the Issue #& disgram dated November 2, 1976. The lag is basically in
floor pours and is also reflected in the start of rough mechanioal and
electriocal work at the sub-basement. The project will be monitored from
Issue #4 dated November 2, 1976, Coples of the network diagrenm, shests 1
through 11 and the computer printout have been distriduted to all those
concerned, Project status reports will be semt to the owmer, the
architesot/enginesr and the general contrastor.

Ralph J, Stephenson, P.E,

Tos Nz, Vitas Bagdonas
Nr., Dick Lynch
¥r, L, G, Shea
Hr, Luke Miller
Mr, Stan WVright
Hr, Les Bowman
Mr. Wm, Novosedlik



Rarrr J. STEPHENSON, P.E.
CORSUITING EINGINEER

Bnuary 17, 1977

Subject: Monitoring Report #8
Family Health Care Center Addition
Detroit Osteopathic Hospital, Highland Park, Michigan
Project: 76128 |
Date of Monitoring: Janusry 12, 1977 (working day 263)
Monitored from Issue #4 dated November 2, 1976

Target Completion Date: Early October 1977 (This date is set by the job
duration of 541 calendar days)

Target Completion Date for new construction from Issue #4 network is
as follows:

Sub-basement - May 16, 1977 (working day 351)
Basement - May 26, 1977 (working day 358)
First Floor - August 15, 1977 (working day 414)

This set of dates represents completion of each leve! in the
new addition, Remodeling of the existing building follows
the above dates, Monitorings are measured against the
above completion targets,

Actions taken:

- Inspected project
- Reviewed current job status with Mr. McKay
- Evaiaated job progress

Notes No project status report was prepared for this monitoring

General Summary

As of January 12, 1977 (working day 263) the project currently lags the
Issue #4 n-otwork by approximate'y 21 working days., This delay is in floor
pours as well as in the rough interior work in progress at the sub-basement,
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The major reason for the ncreasing delay in pouring out floor decks

'8 the bitter cold weather of late December and early January, along
with heavy precipitation which has caused difficulty with cleaning decks
being worked upon,

Presently Mr. McKay's plan of operation is to pour out deck #5 by
January 20, 1977 (working day 269); deck #6 by January 28, 1977

(workiag day 275) and hopefully, deck #7, the last pour, by February 7,
1977 (work'ng day 281). Measuring by the Issue #4 network, the lag

over the target dates is between 17 and 22 working days. There is serious
doubt as to whether this entire lag can be recaptured and reflected in
improved progress on the close-in of the building or on the interior work,
However, there still remains a fair chance :hat some of the time can be
picked up on interior finish work,

Presently rough above floor sheet metal, mechanical piping and
electrical work is moving well at the sub-basement although because
of the iate floor pours, this work too lags by about 21 working days.
The difficult areas of th- floor at the south end are presently in work
and well a'ong there, It should be reaiized that the sub-basement

and basement floor target dates were shown considerably earlier than
the first floor target dates (May as compared to mid-August). If some
pickup in time can be achieved so that firs: floor work can proceed
earlier and perhaps fas er than anticipated, there might be a chance
of recapturing a part of the lag,

It alzo should be pointed out that completion of remodeiing on interiors

of the existing building by our present target of Octocber may prove very
difficult even by achieving the targets shown in the current monitoring
reports. As noted previously, we should plan to meet soon to re-asscss

the remodeling plan and to establish more definitive targets on the project,

1 4o suggest this wait, however, until we have a better handle on the floor
pours and are able to get the building frame completed so specific projections
can be made. There is no tel'ing presently what the cold weather may bring
and if it remains as unseasonably cold as it has for the past four weeks,

further d-‘ays may occur,

There was some discussion at our session about where to set the large
crane to hoist equipment for the new penthouses at the existing building,
This is a matter that must be worked out between the field forces and
the other parties contractually invoived. Mr., McKay feels this will

be done shortly,
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In summary, the project currently lags from 17 to 22 working days
basically in rough work at the sub-basement and in the floor pours,
This lag will be difficult to recapture but every effort is still going
to be made as the bullding 1z brought up and near close-in to improve
performance,

it is anticipated presenily that once the roof is on the buildirg which
should be in early March, the area now occupied by the job offices may
be vacated and they wculd be:moved into the new building.

I shall be :n touch with Mr, Bagdonas relative to the next monitoring.
No project status report for the job was prepared from this seszion
since job progress has not been substantial enough toc warrant the run
being made,

Ralph J Stephenson, P, E.

RE/m

To: Mr, Vitas Bagdonas
Mr. Dick Lynch
Mr, L, G, Shea
Mr. Luke Miller
Mr. Stan Wright
Mr, Les Bowman
Mr, Wm, Novosedlik
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CoNBULTING EINGINERR

February 16 1977

Subject: ilonitoring Report #9
Family Health Care Center Addition
Tetroit Usteopathic Hospitel, Highland Park, kiichigan
Project: 76128
Date of Monitoring:s February 14, 1977 (working day 286)
Eonito¥ed from Issue #4 dated Hovember 2, 1976
Approximate Starting Datesr April 5, 1976 (working day 67)
Target Completion Dates GSeptember 28, 1977 (working day 445)
Notet Thie date is set by the job duration of 541 calendar
days or 378 working deys. The starting date is

subject to check,

Target Completion Dates for new construction from Issue #4 network are
as followss

Sub-basement - May 16, 1977 (working day 351)
Basement - iay 26, 1977 (working day 358)
Pirst Fleor - August 15, 1977 (working day 414)

Note: ~“These dates represent Issue #4 projected completion
of each level in the new addition. Remodeling of the
existing bullding will be concurrent with the finishing
of varlous levels in the new structure,

Actions takeni

- Inspected project
- Reviewed current Job status with lr. Richerd Lynch
- Evaluated Job progress

- Ket with owner's representatives, architect/engineer and
major contractor representatives to review job status

- Updated sheet 11 - Hove-in Network for Remodeling of
Existing Building

- ivaluated total Jjob status
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Note: No project status report was prepared for this meeting

General Summary

As of February 14, 1977 (working day 286) the project lag has increased
considerably over the previous monitoring on January 12, 1977 (working

day 263). This increased lag shows up in the remaining floor pours (6

and 7), as well as in the current status of close-in work and progress

on rough above floor mechanical and electrical trades at the sub-basement
and basement levels., The Issue #4 network dated November 2, 1976 from which
the current monitoring is being prepared anticipated that pour /5 would be
completed on December 17, 1976 (working day 247). It actually was poured
out on or about January 25, 1977 (working day 272) for a lag of 25 working
days., Pour #6 was to have been poured out December 27, 1976 (working day 252).
It ie being poured out today, February 14, 1977 (working day 286) for a lag
of approximately 3% working days. Pour #7, the last roof pour, was to have
been made on January 12, 1977 (working day 263). It is presently expected
that this pour will be made on Februaxry 28, 1977 (working day 296) - a
projected lag of 33 working days. These three lags basically govern the
close-in of the buillding and subsequently the completion of each of the
various levels, It can be sald that the lag for the entire buillding is
from 33 to 38 working days. The slightly larger lag than that given by

the floor pours is caused by a fall-behind in work at the basement level,

If we assume that the lag in close-in is 33 working deys and the original
target close-in was February 10, 1977 (working day 285), the presently
projected close-in point is March 30, 1977 (working day 718), It will be
very important to expedite completion of all floor pours and dovetall to the
greatest extent posslble erection of exterior masonry and application of
roofing.

The project now is being delayed by water and weather which come in both
from the sides and top of the facility. Thus, even though interior rough
work 1s expedited considerably, it will still be difficult to proceed past
certain points unless the e¢lose~in of the bulldlng is made.

S0 far as interior work 1s concerned - at the sub-basement sheet metal

lags by from 10 to 15 working days; above floor piping by about 30 working
days; rough electrical by 24 working days and masonry by about 25 working
days, These lags are brought on primerily by the delays to the floor pours
and stripping of the decks, Thus, we can assume that the lag at the sub-
basement is about 34 working days - about the same as the close-in lag

gince finish work cannot start there until the building is closed in,

Start of finish work is a eritical date. At the sub-basement installation
of mechanical equipment rooms and other equipment areas is moving reasonably
well .
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Basement work currently lags in sheet metal by 38 working days; mechaniesal
piping by ebout bl working days; sabove floor electrical by 37 working days

and masonry by about 28 working days, Sheet metal has not yet been started

at the basement floor., It should be immediately possidle to begin installation
of this rough work since the fourth and fifth pours have been made, stripped
and reshored, I gather from conversations at the site that it is the intent

to start work there now on sheet metal and aggresively pursue the other

trades concurrently.

The roof has not been poured out as yet so first floor work has not begun,

The first pour at the roof level 1s being made today and it should be possible
within 5 to 10 working days to begln =ome above ceilling work at the first
floor. ’

A summary of the target dates from Issue #4 and the lags which when added to
the targets would glve projected new completion dates 1s given below,

Iten Issue #4 dated Current or Revised target

11-2~76 target projected lag incorporating
completion full lagm

Close-in Feb, 10, 1977 YD Mar, 30, 1977
(v/D 28k4) (/D 7M8)

Sub-basement lay 16, 1977 34 U July 5, 1977

Wi/T 351) , (W/D 385)

Basement Yay 26, 1977 38 Y July 20, 1977
(v/m 358) (ii/D 396)

First Floor Aug. 15, 1977 33 WD . Sept., 30, 1977
(w/U W1h) /D hu7)

The lag as of February 14, 1977 (working day 286) can be considered about

34 working days, an increace of 13 working days over the nroject as it was
monitored on January 12, 1977 (working day 263). This is a very serious
increase in the amount of behind time and it was urged that all contractors
review the current plan of work immediately to see if there are areas that

can be worked concurrently rather than sequentially., In addition, it was

urged that the general contractor do everything possihle to expedite completion
of the remaining deck #7 at the roof level. This is being given top priority
attention.

The purpose of our session was not only to monitor the present status of
the work, but also to make a detalled review of the move-in network on

sheet 11, This diagram gives the sequencing of all the various areas of
the existing building. These areas have been designated from El throusgh
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CoNSULTING ENGINNER

El4, The architect/engineer will prepare a series of plans showing the
approxirate locations of these areas as an aseist to the contractors,
Generally it has been assumed that some remodeling work can proceed ahead of
completion of levels in the new bullding, Areas E6 snd E8 (A) and E8 (B)
are the three locations that can move prior to turnover of new building
floors., Other areas follow completion of various levels in the new
building in sequence, The sequence is shown on sheet 11, Issue #h, dated
November 2, 1976, This drawing has been revised and will be reissued in

the very near future as Issue #5 dated February 14, 1977.

A summary review and evaluation was made of each of the areas and its

relationship to the remodeling process,

The table below is reproduced to

indicate the approximate starting and finishing dates for vacating and
reoccupying the areas to be remodeled in the existing building based upon
current lags. These are from preliminary information gained at our meeting
and are subject to further review and confirmation,

Becsuse the end of remodeling work has gone considerably beyond the target
date desired by all concerned, each contractor, as well as the owner,

and the architect/engineer, will make & comprehensive review of methods

by which the Job can be compressed,

Area in existing
(E) building
Bl
E2

E3

B4
ES

E6
E?

EBA

Target date
vecate

July 20, 1977
(/D 396)

Aug. 18, 1977
(;71) 117)

July 20, 1977
(w/D 396)

Reported complete

Sept. 30, 1977
(W/D u47)

Aug, 30, 1977
(Wjo b25)

Sept. 30, 1977
(/D B47)

Avg, 23, 1977
(/b 426)

Target date
reocoupy

Aug, 25, 1977
(W/D 422)

Sept., 21, 1977
(¥/D 440)

Sept, 2, 1977
(/D 428)

Dec, 19, 1977
(w/D 502)

Sept. 30, 1977
(W/D 17}
Nov. 25, 1977
(3713 486)

Sept, 12, 1977
(¥/D 433}
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Area in existing Target date Target date
E) builal vacate reoccupy
E8B Sept, 12, 1977 t. 30, 1977
(w/p 433) (w L bi7)
E9 Sept. 30, 1977 Dec. 5, 1977
(W/D bh47) (W/D 492)
E1C Dee. 5, 1977 Feb, 13, 1978
(/D 492) (4/D 540}
Ell Lec, 5, 1977 Feb, 13, 1978
(w/p 492) (w/D 540)
Bl2 Sept. 30, 1977 Dec, 19, 1977
(W/D k?) (v/D 502)
El3 Sept., 30, 1977 Dec, 19, 1977
(W/D uh?) . (W/D 502)
Bk Sept. 30, 1977 Dec. 19, 1977
(¥/D 447) (W/D 502)

All the above dates are from the start of vacating the area to the point

at which the area has been remodeled. Obviously the target completion showm
of February 13, 1978 (working day 540) is considerably beyond the original
target completion date set. This is in part because of the longer time it
¥i1l require to remodel than had been originally thought and delays to
construction of the new bullding. It will de critical that the contractors
and others involved in the various move~in operations carefully review the
work to be done on the project so that every compression of time possible
can be made, Meanwhile, the hospital will carefully review its move require-
mente with the eye in mind of allowing early and concurrent work at as many
existing arees as possible,

It should be cautioned that the above analysis of the lags is hased upon
being able to complete the work in accordance with the logic plan from
this point out, It should be considered that compression of this plan is
a distinoct possibility and of course, every possible step should be taken
to galn an earlier target than presently imposed by delays to the job,

T shall proceed to redraft sheet 11, Issue #5, dated February 1li, 1977,
manually compute and date it and issue it just as quickly as possitle,
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March 19, 1977

Subjects NMionitoring Report #10
Family Health Care Center Addition
Detroit Osteopathic Hospital, Highland Park, Michigan
Project: 764128
Date of Monitoring: March 10, 1977 (working day 304)
Monitored from Issue #4 dated November 2, 1976
Approximate starting dates April 5, 1976 (working day 67)
Target contract completion date: September 28, 1977 (working day 445)
Note: This date is set by the job duration of 541 calendar
days or 378 working days, The starting date is

subject to check,

Target Completion Dates for new construction from Issue #4 network
are as follows;

Sub-basement - May 16, 1977 (working day 351)
Basement - May 26, 1977 (working day 358)
First Floor - August 15, 1977 (working day 414)

Note: These dates are lssue #4 projected completion
of each level in the new addition. Remodeling
of the existing building will be concurrent
with the finishing of various levels in the new
structure.

Actions taken:

- Inspected preject

- Reviewed move-in sequence with owner, architect/engineer
and general contractor

- Reviewed current job status
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Actions taken: {continued)

- Updated network to Issue #4 dated March 10, 1977

Note: This issue is presently being reviewed by Mr., Fedorinchik
and will be released when he has confirmed the new targets,

Notes No project status report was prepared for this monitoring.

General Summary

Ae of March 10, 1977 (working day 304) all major concrete floor and
roof pours have been made and the project is now being stripped out
while miscellaneous framing and slabs are being completed at various
areas of the building. Pour #7 was made on February 24, 1977 (working
day 294) which represented a total lag on major floor pours over the
Issue #4 network of about 31 working days.

There has been very little quantitative improvement in the current lag
position of the job although there is a distinct qualitative irnprovement
which is probably due to several reasons, One, of course, is that the
major decks have been poured and stripped which frees up many areas
for work. Ancther is the change in weather which will undoubtedly
contribute to an acceleration in pace of exterior close-in, Also, with
the freeing up of various floor levels, the exceptionally tight space
limitstions should be relaxed with more room available in which to work.

It appears at present that the total lag on the job still ranges between

31 and 36 working days over the curreat Issue #4 network. Using this
criteria and the move-in network that was prepared and issued on

sheet 11, Issue #5, dated February 14, 1977, the owner, the architect/
engineer and the general contractor discussed in some depth possible
methods of compressing the move-in sequence by making hospital areas
available at earlier dates, This matter is being studied carefully by

all concerned and we will, at our next session, make a further review

to see where time can be picked up on the total job with special emphasis
on the remodeled areas.

Following the move-in discussion Mr. Fedorinchik and I made a
detailed study of the current planned job sequence for installation of
close-in and interior work. It is possible presently that the job will be
subatantiaslly closed to weather sometime between March 21, 1977
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(working day 311) and March 28, 1977 (working day 316). This led
into an updating of the interior diagrams with the intent to revise logic
and durations to achieve time compression., The resulte of this
evaluation are shown on sheets 3 through 9, Issue #5, dated March 10,
1977 which were calculated manually with blueline copies being sent
to Mr, Fedorinchik only. Distribution of these networks wiil be made
more general when Mr, Fedorinchik has had a chance to review the
revised network in more detail and assure himself that the logic,
durations and calculations are correct, The reason for this caution

is that there was some saving over the 31 to 36 working day lag achieved
at each level but it would be wise to assure ail concerned that this can
be actually executed before reissuing the network formally,

1 shall be in touch with Mr, Fedorinchik in the near future to receive
his approval on the revised network, Concurrently I shall have the
revisions made and recheck all calculations to insure that what we
hope to do can actually be done,

It should be noted that furnishing of permanent power is now becoming
a very critical item since it will be needed for some early equipment
installation, There has been some difficulty in finding a route for the
new power service to the existing building. However, this matter is
being worked upon and should be resolved within a short time.

I am planning to again monitor the job on Tuesday afternoon, April 5,
1977 (working day 322). I have confirmed this date with Mr. Vitas Bagdonas.

In summary, the project currently remains between 31 and 36 working days
behind the Issue #4 network dated November 2, 1976, Howevar, there is

a distinct pickup in job tempo and this is expected shortly to result ina
recapture of some of the lost time, Also, it is hoped that by a restudy of
the logic and durations of the interior work that additional compression

can be accomplished. Mr, Fedorinchik and I are studying this in detail,
When we have arrived at firm conclusions, it would be wite to again re-
diagram the intericr remodeling moves with the owner and the architect/

sngineer. . -

alph I Stephendon, P.E,
RS
m

Tot Messrs, Bagdonas, Lynch, Shea, Miller, Bowman
Wright and Novosedlik
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CONSTITING ENGINEER

April 7, 1977

Subject; Monitoring Report #11

Family Health Care Center Addition

Detroit Osteopathic Hospital, Highland Park, Michigan
Project: 76128
Date of Monitoring: April 5, 1977 (working day 322)
Monitored from Issue #6 dated April 5, 1977
Approximate project starting date: April 5, 1976 (working day 67)
Target contract completion date: September 28, 1977 (working day 445)

Note: This date is set by the job duration of 541 calendar days
or 378 working days. The starting date is subject to check.

Target completion dates for new construction from Issue #6 network
resulting from today's updating are as follows:

Sub-basement - June 21, 1977 (working day 376)
Basement - July 1, 1977 {(working day 384)
First Floor - August 3, 1977 (working day 406)

Emergency entrance & canopy -~ June 28, 1977 (working day 381)
Note: These dates are derived from manually computed

networks and will be checked and confirmed. They
may be subject to slight change.

Actions taken:

- Inspected project
- Reviewed project progress with Mr, Fedorinchik

- Updated network to formal Issue #6 dated April 5, 1977 with
Mr. Fedorinchik
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Actions taken: (continued)

- Evaluated job progress
Note: No project status report was prepared for this meeting.

General Summary

As of April 5, 1977 (working day 322) major portions of the building are
substantielly roofed and closed in except for leakage from a few horizontal
and vertical openings where access must be gained to the building, It is

the intent to start drywall at the sub-basement April 6, 1977 (working day 323)
and follow on through with finish trades in sequence. The present target

for completion at the sub-basement is June 21, 1977 {(working day 376),

At the basement level, above ceiling rough work is substantially complete,
studs are being brought to completion and hanging of drywall will probably
begin April 18, 1977 (working day 331), Target completion for the basement
is July 21, 1977 {working day 384),

At the first floor, above ceiling work is being brought to completion, Layout
for stud work is due to be started April 11, 1977 (working day 326) with
studs to begin one week later on April 18, 1977 (working day 331)., Present
projected target completion is August 3, 1977 (working day 406).

This updating provided a substantial projected improvement in performance
over the lag recorded against Issue #4, particularly at the first floor, This,
of course, is expected to assist greatly in freeing up areas for renovation
work in the existing building and consequently bring the total completion of
the project at an earlier date than had been presumed from the last several
monitorings, '

The emmrgency entrance and canopy work was also evaluated, At present,
foundation construction is proceeding with fabrication of steel in work, Some
assumptions were made regarding field measurement for the canopy facias
and generally it appears we can use a target of June 28, 1977 (working day 381)
for completion of the new emergency entrance., This area is critical to
maintaining proper access to emergency facilities in the existing building.

The updating of the network to Issue #6 dated April 5, 1977 provides a better
alignment with the original target dates for construction in the new building
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than has been experienced over the past few monitoring reviews. This

is particularly so at the first floor where the target date in Issue #4 actually
has been improved. The improvement reflects itself in a better renovation
sequencing. ‘

Mr, Fedorinchik and I reviewed the move-in sequence on sheet 11 and updated
it to Issue #6 dated April 5, 1977. Mr, Stan Wright was available for some
of the discussion and assisted materially in reviewing the logic sequence.

The dates are tentative, subject to further check, but in essence it appears
that we may be able to complete all remodeling as early as October 25, 1977
{working day 464) as compared to the previous late date of February 13, 1978
(working day 540).

There are several reasons for this. One of the major is that the hospital
is making strong and conscientious efforts to release space for remodeling
as early as poseible and second, an earlier delivery of the first floor helps
provide earlier access to related areas in the existing building., A full
tabulation of the start of vacation and completion of construction for the
remodeled areas will be provided in the updated sheet 11. This is being
checked and will be drafted into final form as soon as possible.

Thus, it presently appears that the current updated target for total completion
of the new facility is August 3, 1977 (working day 406) with completion of
all remodeling possible by as early as October 25, 1977 (working day 464},

It should be noted that the revised logic takes into account two major assumptions.
At the E2 area it is assumed that the latter portion of the remodeling can be

done while the space is occupied, Second, the updated logic is based upon

E1l0 and E11 being vacated within two weeks (10 working days) after the first

floor of the new building is complete. This means that this vacation will

occur no later than August 17, 1977 (working day 416). It is important

that this assumption be confirmed before it is used to set a final target

figure. Mr. Fedorinchik and Mr. Wright will accomplish this jointly.

In summary, the project is closed in with finish work about to start at the
sub-basement. A complete review of the logic and durations was made at
this session and the result was the new Issue #6 network dated April 5, 1977,
This diagram is being put into final form and will be issued as soon as ready.
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Overall, the project shows considerable improvement in pace over the
last monitoring and it appears that the above targets are feasible.

I shall plan to monitor the project again in about one month and shall be
in touch with Mr, Vitas Bagdonas regarding the date of the next session.

Ralph J. Stephenson, P, E.,

RIS

To: Mr,. Vitas Bagdonas
Mr,. Dick Liynch
Mr, L. G. Shea
Mr. Luke Miller
Mr, Stan Wright
Mr, Les Bowrnan
Mr. Wm. Novosedlik



' : Ravpa J. StepasnsoN, P.E.
CONSULTING IINGINRER

May 16, 1977

Subiect: Monlitoring Renort #12

Family Health Care Center Additicn

Detroit Csteopathic Hospital, Highland Ferk, Michigan
Project: T612:
Date of Monitoriag: May 12, 1977 (working day 3493)
Monitored from: Issue #6 dated April 5, 1977
Approximate project starting date: April 5, 197¢ (working day 67)
Target contract completion date; ‘September 2%, 1977 (working day 445)

Note; This date is set by the job duration of 541 caleadar days ,
or 375 working days, .The starting date is subject to check,

‘I’drgct completion dates for new construction from Issue #6 network
resulting from today's updating are as follows:

Sub-basement - June 21, 1977 (working day 376)
Basement - Joly 1, 1977 (working day 3:4)
First Floor - August 3, 1977 (working day 406)

Emergency entrance & canopy June 25, 1977 (working day 3%1)

Actions taken:

- Inspected project

- R .viewed project progress with Mr. Fedorinchik

- Evaluated iob status

- Frepared project status report for period from May 12, 1977

(working day 349) to June 17, 1977 (working day 374)
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General Summary

As of May 12, 1977 (working day 349) the project is in good condition
with the exception of the canopy construction. At the canopy there has
been some trouble fitting up the structural steel since it was a field
measured structure and some refabrication was necessary.

The lag at the canopy is about 16 working days, primarily in erection
of structural steel. Structural steel was due to have been completed
on April 22, 1977 (working day 336), It will now be completed by
about May 17, 1977 (working day 352) - a lag of 16 working days, It
should be pointed out that this lag is measured against a late finish
for the canopy of June 27, 1977 (working day 381) while the actual
required completion is August 2, 1977 (working day 405). The August
date will be met or bettered, measured by current progress.

At the basement most plastering is complete, painting is in work and
ceramic tile is due to begin May 13, 1977 (working day 350). Acoustic
ceilings are well along and light fixtures are presently being installed.
Some interior doors and hardware are instalied and cabinet work is
due on the job May 156, 1977 (working day 351). Mr. Fedorinchik
reports that there may be some delay in delivery of millwork and

trim past the late start date of the item. The installer feels though
that he can pick up time and meet current completion targets.

An item of serious concern is elevator work, Completion of the shaft
is being held by late deliveries on guide rails and strong efforts are
being made to get these on the job immediately. They are needed to
set door frames which will allow closing shaft walls. In addition,
guide rails are required to begin cab work. If, as presently planned,
it requires 40 working days or eight weeks to install the elevator and
the target for elevator completion is kily 1, 1977 (working day 304),
then work on guide rails is going to have to start immediately to meet
this target. Mr, Fedorinchik is trying to get this work unlocked,

At the basement floor work is currently meeting targets between early
and late starts and finishes. There are some minor local delays but
these are not affecting overall work progress. Again, as at the sub-
basement, the elevator work is crucial,

First floor work is meeting targets between early and late starts and
finishes. There is a tendency at the first floor to be slightly later than
at other floors, However, the job should meet ite target finish of
August 2, 1977 (working day 406).
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Mr. Fedorinchik reports that the hospital has been of great help in
freeing up many of the areas to remodel. This has allowed prompt
vacation of areas to be remodeled, thus, good early performance
on the remodeling operation,

In summary, the job is in good shape except for elevator work and
heavy attention is to be given to this iterm over the next week, It is
critical that the elevator installer get on the job with guide rails

80 door frames can be get, walls completed and cabs installed. Most
other work at the old and new areas is moving quite well.

As a part of this monitoring, 1 prepared a project status report
covering the period from May 12, 1977 (working day 349) through
June 17, 1977 (working day 374), This will be issued concurrently
with the monitoring report., I shall plan to monitor the project
again next month and will be in touch with Mr, Bagdonas to set the
date,

Ralph L Stephenson, P.E.
RJS

To: Mr, Vitas Bagdonas
Mr, Dick Lynch
Mr, L. G. Shea
Mr. Luke Miller
Mr. Stan Wright
Mr, Les Bowman
Mr. Wm, Novosedlik



Rarrr J. STeEPHENSON, P, H.
CoNsuLTING HENGINDER

Jane ¥, 1977

Subject: Monitoring Report #13

Family Health Care Center Addition

Datroit Osteopathic Hosplital, Highland Park, Michigsa
Projeet: Thils
Date of Monitoriags June 7, 1977 (working day 366)
Moafitored from: lasue #6 dated April 5, 1977
Appromimate project starting dater Apei! %, 197¢ (working day 67)
Target contract completion dater September 28, 1977 (working day €48)

Noter This date is set by the job durstions of 541 ecalendar days
or 37: working days. The starting date is subject to check,

Target completion dates for new conatruction from lesue #6 network againet
whieh this report monitors are ss follows:

Sub-basemeant - Jene 21, 1977 (w/d 374)
Basement - Jaly 1, 1977 (w/d 324)
Firet ¥Floor - Avngunt 3, 1977 (w/d 40¢)

Fmergency entrence & canopy - June 2¢, 1977 (w/d 3%1)

Agtions takent

- inspected project
- Reviewed project progress with Mr, Fedorinebik
- | Evalusted jo‘b status
- Frepared project status report for period from Junse 7, 1977
(working day 366) to July 13, 1977 {workiag day 391)
Qeneysl Summary

Ao of Jone 7, 1977 {(working day 35¢) the preject has slipped st sach
level and lags rasge frem 8 to 15 working days. These lags have been
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caused by & variety of reascne. Oue of the major s late deiivery of
wood doors, millwork and trim. Alse, cablest work is taking longer
te install than had besn anticipated,

Ia addition, flrst floor ln-wall work at the north end was very complex
and consequently delayed iastalistion of board at this half of the bullding.

Elevator work is proceading slowly with the ralls now lastalled and cab
waork about ready to begin shortly,

To review in slightiy more detail, work st the scb-basemeant is from:

6 to 14 workiang daye behind present target dates primarily ia doors,
bardware, millwork, trio: asd cabinet work iastallation. Mr. Fedorinchik
reporis be still {e gring to msintala target completion of bullding work

at the snbh-basement as close to June 21, 1977 (weorking day 376) as
possible. HMHowever, carpet will not start until about Jine 17, 1977 (working
day 350). This le about 1] workiag days later than the date originsily

seot of Xae 13, 1977 (working day 369),

Basement work iags from 3 to 19 working days, with the chief lag aow
being i painting snd acoustic ceiling grid snd conduit, Mr. Fedorinchik
snticipates that earpet at the Dasement floor could start as sarly ss Jine 29,
1977 {(woarking day 362) which would be shout § working dayws ister than

the present target of Juse 22, 1977 (workisg day 377). It appears fesaidle
te use this carpet starting date 20 8 valid goal.

At the lirst fleor the lag rasges from 7T to 12 working days with the
largsst delay being in doard Installatica. Here, in-wall work proved
vary difficult and a2 & resslt, considerabls tima was lost trying to
zomplete the mechanica! and slectrieal in.wa!l werk and got started on
the board, Mr. Fedoriachik is going to make streauous efferts te plek
up most of this time so 83 1o malntain & completion target of August 3,
1977 (working day 406), but it could be difficult to meet this date, It
might be wise to anticipate the scival lag will be from: 5 to 2 working
days, There are some areas that time covld be picked up in by dove-
tailing activitios but it is golng to require caraful and above aversge
manageris! sttention,

Caropy work is now about 21 workisg days behind the target completice
of June 28, 1977 (working day 361}, with the iag basically in start of slabk
on grade work, Sisd on grade work was origizally dee to begis ne ister
than May 9, 1977 (working day 346). Sems filling and grading hins besn
done but we ¢an assume the lag there is abont 21 working days briaging
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the canopy te complstion os or abest kly 27, 1977 (working day 401).
It 1s critical that the firet floor work and the canopy work be brought
home togesthar 8o ane can be used with the other. Fressntly this
appears feasible,

Raomodealing work s moving well with severs! areas balag turned owny
and made available sarly. Ares £1 is laggiag sur criginal targets,
pricrarily because thare was considerable éifficulty with sxisting
mechaniesl 4nd slectrical work, Hewever, there is ne apparent major
delay being caused by this lag, Vork at 2 will probably run on out

to the end of the job sinee this 19 8 very difficult area in which activity
must be maintained at the highest level pessible,

¥ ork is procesding in arss £3 and is subataatistly ahesd of sarly and
inte starts and finishas, Area L4 ls substantially complete, Aves Eé
has basn remodeled up to the point where it will be necessary now for
the fizet floor to be completed for it to be continved, Some weork is
being done (o area EEA and work s aleo proceeding in ares £S5,

No ather remeodeling work {s presently in progress,

In summary, the project bas slipped over the past 17 working days
primarily in installation of finish trades at the sub-basemaent and
besement and hanglog of beard at the north and of the first floor areas,
These lage are velatively serious and it will be eritieal to pick up as
mueh of the fost timae as poseible, Mr, Feadoringhik feels that some

of it ean ba picked vp. However, the lage are real at each of the levels

preveatly,

A s a result of this menitoring I prepared & project statas report for the
period kne 7, 1977 (working day 346) to July 13, 1977 (werking day 370),
This will be lasued corcurrently with the monitoring report.

1 shail plas to monitor the project agais in Jiy and will be ia toseh
with Mr. Sagdonss sad Mr, Fedorinehik.

Ralph X Stephensesn, P, L,
RIS /m

Teo: Messrs. Bagdonas, l.yach, Shea, Miller, Wright,
Bowman, Novosedilk



RarrH J. STEPHENSON, P. E.
CoaorLring ENGINEER

July 15, 1977

Subjects Monitoring Report #14
Family Health Care Center Addition
Detroit Osteopathic Hospital, Highland Park, Michigan
- Project: 76128
Date of Monitoring: July 13, 1977 (working day 391)
Monitored from Issue #6 dated April 5, 1977
Approximate project starting date: April 5, 1976 (working day 67)
Target contrasct completion date: September 28, 1977 (working day 445)

Note: This date is set by the job duration of 541 calendar days
or 378 working days. The starting date is subject to check.

Target completion dates for new construction from Issue #6 network
against which this report monitors are as follows:

Sub-basement ‘ - June 21, 1977 (W/D 376)
Basement - Jaly 1, 1977 (W /D 384)
First Floor - August 3, 1977 (W/D 406)

Emergency entrance & canopy June 28, 1977 (W /D 381)

Actions taken:

- Inspected project
- Reviewed project progress with Mr. Fedorinchik
- Evaloated job status

- Prepared project status report for period from July 13, 1977
(working day 391) to August 10, 1977 (working day 411)
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General Summary

As of Jily 13, 1977 (working day 391) the project has been substantially
stopped by a plasterers' strike which started on June 21, 1977 (working
day 376). Thus, the strike has currently been in effect 15 working days.
The general lag on the project now can be measured from the amount of
time it will take to complete the first floor upon resumption of plasterers'
work,

Mr. Fedorinchik estimates that within 20 working days of the return to
work of the plasterers, the first floor could be completed. It should be
‘noted that this is a tight schedule since there will be some startup

time required.

The strike has been caused primarily by a dispute between the union
and the employers regarding payment of back benefits the union claims
is due them. As such it is a difficult strike to evaluate and there is
no current word available on when the problem might be resolved.

The general contractor is working hard to clear the problem but
because of the unpredictable nature of the circumstances, there is

no reliable information available,

If the plastering dispute could be resolved this week, probably work
could resume on Monday, July 18, 1977 (working day 394). Adding

28 working days (20 to carpet and 8 for carpet and cleanup) brings
completion of the first floor to August 25, 1977 (working day 422)
which is approximately 16 working days later than the August 3, 1977
{working day 406) completion projected, However, again, it should be
pointed out that there is no firm assurance on the settlement of the
strike, nor the fact that the first floor can be completed in 20 working
days after resumption of work., This is presently a best educated
estimate, '

Thus, the lag on the job ranges from 16 to 20 working days, depending
upon the area in question., Since the major remodeling work is now
dependent upon having the first floor available, it can be assumed the
lag is best measured from total completion of all floors.

Mr, Fedorinchik was questioned regarding the work that could proceed
while the plasterers are on strike. After a thorough inspection of the
job, it appears that he has carried most work about as far as it can

go without incurring heavy damage or cleanup penalties by proceeding.
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In summary, the project currently lags from 16 to 20 working days,
probably closer to the 16 days if the plasterers' strike can be settled
promptly since it will take a little more than one month to finish up
the job once they return to work, However, it is to be cautioned

this is a somewhat optimistic view at present and any decisions made
should take that into account,

The first floor is the key to finishing the entire project since most
remodeling work now depends upon occupying the first floor area.

The smergency canopy is also stopped because plastering was just
about to begin at the soffit. This area will be brought to completion
along with the rest of the building when the plasterers return to work,

Some peripheral problems have recently appeared. One is not being
able to use the air conditioning system until the building construction
is complete. This restriction revolves around the matter of cleaning
ductwork, changing filters and other such matters. The lack of a
system in the building could cause difficulties with owner equipment
installation as well as finishing construction work at the three levels.
Intensive discussions continue and hopefully the itern can be resolved
shortly.

Another problem is that with occupancy as close as it apparently is,
telephone work should be proceeding now in the new building.
Mr, Fedorinchik reports that as of today there is no telephone work
installed, I suggest this matter be reviewed at an early date,

I recommend that at our next session we review the move sequence

to insure it is still valid, and where changes are required, to make
such revisions, I shall be in touch with Mr. Vitas Bagdonas regarding
the next monitoring session. It probably will be the afternocon of
August 10, 1977 (working day 411).

Meanwhile I will keep in touch with Mr, Fedorinchik regarding the
plasterers’ strike situation and if appropriate, make an interim

review of the project when the strike has been settled. Mr. Fedorinchik
has thought out this situation very well and his projections are presently
that finishing of the basement floor for carpet will be two weeks after
return of plasterers to the job, completion of the basement floor for
carpet three weeks after their return and completion of the first floor
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ready for carpet four weeks or 20 working days after return,

One other potential strike may pose some problems - that is

the elevator installers. Currently there is about 8 working days
remaining for completion of elevator work up to testing., If there
is a strike of the installers it may delay completion of the elevator,
Every effiort is being made to complete work before such a strike
occurs,

As a part of this monitoring I prepared a project status report for
the pericd from Jly 13, 1977 (working day 391) to August 10, 1977
{working day 411). I shall plan to monitor the project agsain in
August and will be in touch with Mr, Bagdonas regarding the next
date,

Ralph J, Stephenson, P.E,

RS

To: Mr. Vitas Bagdonas
Mr. Dick Lyneh
Mr. L. G. Shea
Mr, Luke Miller
Mz, Roger Walklin
Mr. Les Bowman
Mr. Wm. Novosedlik



Rarre J. STRPHENSON, P. E.
CoONSUINING BENGINBRAR

August 11, 1977

Subject: Monitoring Report #15

Family Health Care Center Addition

Detroit Osteopathic Hospital, Highland Park, Michigan
Project: 76128
Date of Monitoring: August 8, 1977 (working day 409)
Monitored from Issue #6 dated April 5, 1977
Approximate project starting date: April 5, 1976 (working day 67)
Target contract coﬁnplotlon date: September 28, 1977 (working day 4435)

Notes This date is set by the job duration of 541 calendar days
or 378 working days.

Actions takeni

-  Inspected prajoét
- Reviewed project progress with My, Fedorinchik
< Evalusted job status

-« Prepared rough network for remaining work at first floor
to give guidelines for completion dates

‘ General Summary

As of August 8, 1977 (working day 409) plasterers are back to work and
finish work is continuing at all three levels., At the sub-basement

carpet should be able to be started by Wednesday, August 10, 1977 {(work-
ing day 411) and it is anticipated that the floor will be complete by the
evening of August 12, 1977 (working day 414), Phone work is being
installed and should also be completed by August 12, 1977 (working day 414).

At the basement, problems are being experienced at lab BO4, at the
chamical storage and chemical prep areas and in the glans washing srea.
Evaluating the current status of the work, it appears that basement carpet
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could start by Tuesday, August 16, 1977 (working day 415), moving to
the area from the sub-basement installation. Giving carpet five working
days brings completion of the basement to August 23, 1977 (working
day 420). By this time the ceramic tile finishes and fixtures should be
installed at the glass washing area and the area should complete along
with the carpet installation, '

Chemical storage and prep are being held by the delayed delivery on the
fume hood, This fume hood is expected on the job August 15, 1977
(working day 414) and will be inetalled immediately, It probably will
take from 5 to 8 working days to install this fume hood and finish off the
two rooms. Thus, they should be complete scinewhere near the present
anticipated completion of August 23, 1977 (working day 420),

At lab BO4 the holdup has been caused by difficulty of installing the stain-
less steel sheat metal duct riser which cannot be placed until the vertical
shaft has been cleaned of deactivated piping and electrical work, This
piping and electrical work has now been taken out of service and removal
is expected to begin Wednesday, August 10, 1977 (working day 411). It
appears presently there could be additional delays due to cabinet work
difficulties and these could well take as much as 25 to 30 working days to
resolve and complete installation. Thus, completion of the BO4 lab area
might be as late as September 20, 1977 (working day 439). Every effort
is being made to expedite delivery of required cabinet work but it would
be wise to consider it will be on the job at a late date.

However, the major part of the basement floor can be projected to be
complete, ready for use by August 23, 1977 (working day 420),

At the first floor there is some difficulty with deliveries and completion
of work particularly at the emergency entrance, Due to the complexity of
this area, Mr. Fedorinchik and I prepared a rough network plan for the
remaining work, It appears that by the morning of August 30, 1977
(working day 425) the area could be complete and ready for occupancy

by the owner. The cancpy area will also be available at that time for
receiving emergency patients. Thus, the target for turning the first
floor over is presently August 30, 1977 (working day 425),

The major delay items are delivery and installation of the nurses’ call
station, delivery and installation of the head wall trim and internal
components (these apparently arrived on the job August 8, 1977) and
remaining metal case work has been brought to the project site and
installed. '
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Reviewing target completion dates, the key element is completion of

the {irst floor and turnover which was originally scheduled for the evening
of August 2, 1977 (working day 406). Our present target for completion
of the first floor is the evening of August 29, 1977 (working day 425), a
difference of 19 working days. Although all of the delay cannot be
attributed to the plasterers' strike, it should be noted that plasterers
went out on June 21, 1977 (working day 376) and returned July 18, 1977
(working day 394), a delay of approximately 18 working days. Although
plastering did not directly affect and cause all of the delays, it certainly
was 8 major element in preventing continuous completion of the various
BreAs, )

Reviewing the various remodeled areas, we find that probably completion
of the total remodeled portions of the bullding will now be approximately
November 22, 1977 (working day 484). This is about 20 working days later
than the original finish of October 25, 1977 (working day 464) projectsd in
the Issue #5 network dated April 5, 1977,

A brief review of the status of each of the remodeled areas follows.

El

Substantially complete and partially oceupied on August 8, 1977 (working
day 409).

EZ

Substantially complete, Was occupled while remodeling precocacd.

E3

Partially oceupied. Remodeling will be complete in about 20 working days.
£ :

Complete,

E5

Substantially complete and partially occupied by August 8, 1977 (working
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Eé6

There is a lag of approximately 19 working days at ares E6 due to the
fact that it cannct be completed until the first floor is complete and
occupied,

E7

There is a lag of approximately 19 working days at area E7 due to the
fact that it cannot be completed until the first floor is complete and occupied,

EBA

Substantially complete and occupind as of August 8, 1977 (working day 409).
E8B

Substantislly complete and occupied as of August 8, 1977 (working day 409),
E9

Not started.

E10

Not started,

Ell

Not suttodf

E12

Not started.

E13

Not started.

El4

Not started.
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Notet Seme minor demolition work has been done on variocus of the
E9 through E14 areas, Howevar, major remodeling at these sectors
must wait for completion of {irst floor work., This accounts for the
projected delay to final completion of remodeling,

Mr. Fedorinchik wished to note in this report that the cooperation of
the hospital staff has been an enormous help in getting an early jump on
some of the remodeied areas, The hospital group is to be complimented
for allewing work to proceed, particularly in the more complex areas.

In summary, the entire project presently lags final completion targsets
s set in Issue #6 dated April 5, 1977 by 15 to 20 working days. It is
anticipated this lag can be held,

I shall monitor the project again in late August and shall be in touch
with Mz, Fedorinchik and Mr. Bagdonas regarding the _duh.

Ralph L Stephenson, P.E,

REB

To: Mr, Vitss Bagdonas
Mr. Dick Lynch
Mr., L. G. Shea
Mr, Rk‘»hll’(i Te Yaun‘
Mr. Roger Walklin
My, Les Bowman
Mr., Wm, Novosedlik



