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tfoId .... rr:. t_ 11 tJatJld J .. lOt 1 ~ 

rate fd .Gfd.~. .,.. 10 f 1~ ('II01it1ng d.,. U,4) 

Adi!!!H!B' - lJta,.... ,.ajecrl 

On June 10, 1976 (woX'ldng da1114) I aft with the ttell! an4 om .. at&ft' 
1Jmtl .... la .. I'aIII.l1 H..ttb can o.t.er Ad.4lUe ... prepare .. 1Jl1tlal. 
prel.11l1D&17' n.tWOl1t ~1&fP.'U. I 81ao brlen.7 lnape~ ~t. f'leld ~. 
At 'Pre •• ' .....u .. itt -U 8l.0llg md .. t udarp:lJUd.nc at. the .. t 
ftltrtlng .u has lJMn 00IlJIlet..!. CoII'PleUOft ot .... __ .,.t,loe at tM north 
halt ot tile 'Ntl.1 .. 18 ....... t. .,.. ...a-.U. of aft ..s.atbc ~ line. 
It 18 ........ tbS.. _1-.U. will ..... p1s. ...... 14-' tile MIl\ '.'it d.,.. 

Koat .....n to ate ... ~t._te4 upon .uing the 81te ~ tOI" av.n. .f 
tootl.".. 'Wall" Ml_ fMU.ap will atU't pnera117 at. the lMJ'O'th_at 
MeUoa of tM balldln,;. Pl'O'bab1,. or. Junta 14, 1976 (woztdag day 116). Von 
vi1I OCIMlauIla the ...... b&1t fit t.be ho111tl OOAC\ln:ent.l., with ~ 
the ~ hilt tOI" fta1.'t of teadaUcm _ft. P~U;r north Mlt _\DID 
1M .u .tMU.r.t.p aft plrmned to et..&rl. about Jul,.1,. 1916 (fII01ting dar 1") 
01' ar'J.ler. 

It. will ..... 1.~' to el •• el7 010 ___ laMallMi_ of WId.~ 
pl._lit .. von, lnataUaUOft 81d •• rd.Dc of· .. ...,....a aptral dan .... 
sta.rt of 'bueerIJnt auppol'."t.ed dock. Und.~ pl'WI'b1ng and apS.ftl maat 
t.aataUat.s.. wUl pe'GMlJ P .... at.art ot loraing tor pour Ql (IOUth balf 
of the _HMDt au~ dMt)" Uttd.~ pluabin« 1. expected to 
~ __ 'IIIttoJle JulJ' lit, 19716 < ....... _ lYl) &lid ,....t pta. are to 
eoapltM lJoU\ ......... 1'1& M4 .p1a1 ..... '" "'WIn 21. 1'" (wa.t.1IC .. 16,) 
or aoanw. It 11111 -. ....... ry to c.pl_ all .. b-•••••• , -u ..... 
aurNltlT wltb the lnata1.1&Uoa of UD!~ "ft. 



RALPH J. STEPHENSON. P.E. 
CONStn:Il'ING ENGDnllElK 

foal .. ,. tM ftJ:llt .. It pow: will."......, lMtcb eGMtlae 11l al4 ......... 
~ .... haw 1IMMm ....... lato ...,. -..1H J.MNft. Peu .... _ JWt.-
..... __ ............ _ ....... 2 .. , of I ... .n 4&"" .1 .. 10. 1m • 
.,... tId-..-at JdM of MU •• e1 ..... ta of tM lId.l4taa rill Palalt17 
1MJ ......,,1 ... ~7 1J.r1l14-D_lIer 19715. Tbla date..,,... 
.. 'Mot late .. I&bltatn U. ~ d .... Ndeehed1tl.. .,. wUl cu ..... 
01 ..... ". ill .. n _tall at 0lI.l' Itftt ...u.na" 
Aa J*l'\ of ... ..s.to1tat, ... e\alled zen- .. Md. fd .ad, 1 .. lead 
u. 1.... A \ltttf 41 ........ of .... 1. 11'" 'brIlotr. 

- fl&tert.a.l .... 00101' aoMdIIl .. . 

TbrMe dl1 \Ie OI'1tl-.l to .-lDWId., fjHd. .....-.sq of 
s.atader ftDllI'b .., 4..s..p. ~_U_ ... Hll....,.. 
I ~ _ •••• 'Itd aU _t.uS.a1 .. eel_ .....s.u1 ..... 
...,.. ...... t.Maed .. -.st,. .. rout ••• 

... R.,.lew..w • 

.. ....... \ ~ ....t1a14 ... hollow .. tal. ..., 4aV1ap. 

- HoaplU1 ... 'NOZ'k1 

•• aunnt won avaUab1 ......... til .... weft. 

- u.t.~ aplal dUcta 

Shop ~ IIltMald ..... ...u. .. bl. wltbla .... \11th fa\d.aUea 
.. 4el.l.-.r of t.M duet _ A_at I. 19?6 ('IIItJ.'Id.q WI 150). 
!Ida ... ehcR4d '"' ~. 1t at au J*NIlltle. . 

- 1ad.7 -ppn0te4 OODGftIte __ natM1. 

Shatald .. lftUa1ile at. DNlCltld.. 

CbUl_ ...." dav1_ .... bela .Wt,ted ~ ap~. 
DlllWt!7 1 .......... at.t tb~ IIOIltba aftw ~rowl. ( • 
.,. .. a'tlfRat s.,t-bIw 19, 1976 - Wihktaa dq 191, " 

.. 0Iabal at!' haaIlt.q eq.,...tl 

Sbep d.wl ... wU1 .. tll&lattt.ed 111 ..... t t.1IIO.... Alle'd.lll 
two ... fa aJlPl,'Oftl .. tour .mba :for •• Uft17. ...td.,.eart 
elIeal4 be .. _ ,,.It...., a_t • .., ......... 12, 1~ (vufd.a& _ ft3). 
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Jaall,. IIM1 ill oaw a.tel:' A441 tlOll net_, O~th1o Roepltal 
Pap tru. 

- CblUer pIaU'emu 

ft.elc! ~a aut be taken tor the eb1l1er pl..Von. 
Jl'lUlioat.s.cm ad 4e11ftr1 of th18 atMl ehoIJ14 _ ItO del&7. 

... Root fan •• 

B001' faa Ibop 4xav1qa aheu1d 'be 111 114 tld.Il two ... with 
ta1:JzI..Uoa 8IId del1ftZ7 a'bout -. BOII'tba aftft appro,&1. ru
lrI!!I.ap tau to iM Jet ... b.r .~ 12, 1916 (woJ:Jd.q 4q 223). 

Root tao. p1aUoDlal 

Flel4 .. ~ vill 'be ta1aNl of the root tall plaUoma 
M4 taltztoaU.. dell"fU:7 ad erect10n aa not _'"tal to 'be 
• Pl'014 ••• Prolla14,. IMf faa p1atfozu 1M. oblller plattnu 
wlll be 81.'Mt.ed \optMr. 

... ,...- duotl 

- SUblJtaUOIll 

At cnt1" aext ..s.toZ'1a& .... IIbrNl4 apia ftYl8" dell'ftn .. 01 the a .... 1 __ 
to t1l.1 1ft 1111181111 ~t1oa ea4 ocmftza or ft"f1a u ...... the data 
pd..t17 aw.Ua'bl.8. 

I IIaIll '* 1. towIb wS. '\h HI'. B...... ehortlJ' to eet the date of tba eat 
--'1,... 

RJa/. 

Tol Br. 11 .... ....,.... (oaa." 1 eon) 
(WUl 418U1l11lte to hoIIpltal ....... t) 

Hr. Blabud. tJMh (1 COW) 
(Will din1'tbtau _poria .. MOeaa&x7 to a&booat.zoa.nora) 

Mr. L. G. Shea 
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"'1,9, 1976 

Detroit O.teopatbic HOlpltal, HlplalMl Park, Wichl.aD 

Project. 16.28 

D.te of WoaU:orlD,1 .. 1&1, 6, 1916 (workla. da, 131) 

Moalton4lrom lI.ue '1 dated ... 10, 1976 

Tar •• t Cempletloa Dat.. Late September 1977 

Actio". take"s 

It.vi.w.d curr.nt Job ltat". with Mr. WcKay 

Pre,.1".- netwol'lt plap 101' Interior work at .ub-ba.emeat • 
.... m."t .NI Ilr.t noor 

bri.wed lOll, 1 ... time deU •• ry it.m. 

m.ca ••• d move-in •• quAcl •• 

Carr.atly uad.r',lalliaa 1. compl.te at tbe .oath exl.tID' wall an4 coluam 
aDd wall footl ... are w.U .10a, at tbe .oada half. Sult.ba.emeDt waU • 
• re a.arly compl.t •• t the .outh balf wit" oa ••• ctloa I'emalais" to 1M 
poare.- Ottt. wa ••• xcavation .t the DOrtb half i •• lmo.t complete. 
o.ae1'&l1y th. ,roJect I. m •• tle. major •• rly .t.rt/ •• rly Ilat ... tar •• t. 
ill .ceo ...... c. with the 1 ••• e '1 utwork dat •• .Ia •• 10. 1916 (worlda. 
d.y 114). 

Mr. McKay .•• 14 that .plr.l ulld.I',rouad duct I. DOW to ... d.ll,..re. 
011 laly 21, 1916 (w.rkla. da, 142) w"lcb 1. abo"t • workla, cia, ••• rU.r 
than hacI Men .rl.lDall, .nttcipated. Till. will .llow .Ad.I',r.and utUlt, 
work.Dd 'pll'al dut'Work la.tallalloa to ~ .tarted •• rUel' aacI .,.l'm1t 
c .. tractt01l 01 .lalt. em ,rad. ahe" of lo .. mla. til ••• "..rtect .eek. lor 
po".' 1. I &ad,. P ..... ntl' 1t 11 .xpe-cte4 to .tart uadel',rOGM utility 
work Oft "ly 9, 1916 (workia, day 134) ... to be,in IUlla. &ad ftae India. 
fOl'the .lab Oft ,rad •• t pour 'I 1ty Aapat 6, 1916 (wol'klal day 154). 
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Family Health Care C •• ter """ddltlea 
Detroit Olteopatlde HOlpltal Pa,. two 

Th. poor '1 dab Oft Irade Ihoold be complete by Au.,"lt IS, 1976 
(worki ••• a, 165). Tllll wttl allow tbe formed chIck to'ltal't immedlatel, 
alter. Ovel'att, It II 'tilt the Inten.t to .v.b.tanUaUy elo •• the _ltellnl in 
by Deee.her 20, 1"6 (workln, clay 2'8). Pre.entl, it appear. th .. date 
can be m.t. 

A Itrlef r •• i.., of the .tatu. of toni l.ad time ttem. I, elven below. 

• Material and cotor .ehedule • 

Tb, •• will be prepared for flAal tlIO' .1 a."mlaaloal ar. 
mada by tb. ,e.erat contractor of Ipec1lled material.. We 
lhall identU, the more critical of tbe •• Item I durin. •• ach 
monltorinl .e. ,loft. 

Hollow metal 

Hollow metal .hop drawlDI' bave been ."bmltted and 
a"rowel with labrlcatloa pre,.ntly la WOI'''' Hollow metal 
Irame. al'e '.pected OD the job by September 1. 1"6 
(wol'klD, day 1'7%). Hollow metal door. ar. expected to 
arrlye Sept.mber SO, 1976 (wGrlth •• day 1'2). 

SbO'p drawlD" Iboalt! be a vaUabl. 101' checldq In aboat 
3 work Ill, day I with delivery anticipated In late DeeemM. 1911. 

Unde"'l"o1olAd .,iral doct 

Shop.rawial' have beeft approftd aad mat .... al 11 to .,. 
delly .... d to the job .lte Jul, 21, 1976 (world .. day 14-2). 

Shop dl"awillil bave been approved and r •• t.el I. a ... nabl. 
al n •••• d. 

ChUle .. 

Shop .:II'a.II'1" have b ••• appl'Oved aad chUler deUvery 1. 
pre._tl, .et 101' September 29, 1916 (world •• day 191) 
01' .a .. U.r. 
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D.troit O.t.epadai« Ho.pital 
Pale th •• e 

~l1"'.ba.emtlllt e.at .. al all' ba.Uft, !!IQlpme •• 

Shop drewba,. have hee •• ll'bmltted aad ar • ., ..... "tl, i. 
for ap •• oval. I"oltewla, *., •• va1, 'ab .. '.at.OIl &Dd •• U .... , 
of eq.iprnent will take f.om two to foW' moatb.. A •• "mia, 
f •• r moath., e.ulpmlat wUl11e OD tile job 'b, N ... mIMr II, 
1916 (wo.rkia. 4a, %13). 

StrHtG.ral ate.l for eUler ,IaUo.m 

Pre.eatl, .... 1 dlmea.loal an belal clarlfled, alter 
wblch chiU.r platform .hop drawla,1 will be prlpar.d. 
Pr ... llt •• Ilvery of cbitt •• plaUorm 1, •• 11 .... tlcl,.te4 
.., Au,,,.t 18. 1.,6 (workia, •• , 162). 

T ... nch duct 

Appa ... atl, treach duct .hop dl'awt.,. have 11M ••• ltmltted 
aDd app1'om. How ... r, .lac. til ... wa. ao 1'.1'1' ..... tath,. 
of the el.ctrical contractor at the meatlna, • d.ll"'1'1 waa 
Ilot abl. to be a.t. SIDe. the alab 011 Ind. i. lola, to be 
'POUred early. trencb cluet wUl be needed .ometlma arouad 
tbe flrat pan of AUIU.t. We •• t. teatat've deUver, ...... t 
of Aapat 2, 1'" (wol'kba, d., 150~ Thll cou1Al be • 
c .. ltlcal Item a. ahowd lJIapedltM cOlltlaaoul,.. 

Tra •• 'orm.r 

No WON ..... Uabl. on. tranaforme .. a. 

&ab.tattoD. 

No word avallable 011 ."b.tatioa. 

Faa aDd .,.lpm.at at •• t.tbl, 1'001 

Shop dl'.willi. have been 'Prepared. and .abm.ltted au a .. e 
lft '01' _"'1'0 ... 1. Upoa appro .... I, it i ... peet" that 
.eUftlT wlll _ betw.en Z and ... moatha. Aaaumia." 
mODth., brial. the fa •• to the job oa No .... nn'be .. 12, 191& 
,wol'klft, da, 223). 



Monltorm, a.eport 'Z RALPH J. STEPHENSON. P.E. 
OONSOIll'ING ENGlNliIllIR 

FamUy Hea1*h Can C ...... Ad4lttoa 
Detl'olt Oa.eopath1c Ho.pttal 
Pa •• f., 

Onc ... 001 faD abop drawta •• ba.,. be.a appnncl 
&lid d..tall. of th. mechanical .q.alpmeat 1'00IIl .ub
mitt .. &ad. _"I'o"d, the I'oeffaa platform .hop 
dJlawUa,. caD be p ... pa..... It a,,.ar. that tleUftJ'y 
of dae .. oof 'u plaUo .. m •••• I .. UI 'be appr_iDately 
September ZI, 1976 (woJ'k"'. day 187). 

1\001 eguiJtl!!!at 1'001'11, ho".lll, 

OIlC. d.taUa of the I'oom .. .,. be .. appl'oveel. tb.. 
bo •• la, CIlD be d •• llaeel aD4 fabl'leated. 

Pr ••• ntly d.taU. of th •• quipm.nt 1'001'11 are .... 'rom 
th •• b.et m.tal contl'actol' oa Aupat., 1976 ,workla. 
0, 151). A,pl'oYal .boal4 take alaou.t 10 wOl'klll, day., 
foUow.4 by fabl"catioa aDd 4eU .. I". Fab .. tntlOll ami 
•• llftry 91111 ...... about 8 '91 •• '" bl'ialiDl dell.eZ'Y of 
th. equ.lpm.at I'oom bo".ln. to ta. job by Octo_1' 14. 
1976 (wol'ldll14ay 202). 

Overall. d.ltftl't •• are la fall' coadltloD at tbia .arly .... ,. of the job. 

, 

H ..... I', tt •• to be ca.loM4 that expe4itill& 01 .al'l, It.m., panlcalarly 
tho •• d.allA, 'With tempo .. ary b •• t, clo •• -in aact bailt-la It.m. 1 ... ry 
c .. ill •• l. A compl'.b ••• l ... 4'a.a •• loD .... h.ld 1a r •• ,.et to daU ... r, of 
.11' b.adlm, .qa.p...... It wa. a,r •• d dial til. f.a 1'001ll .t tb ••• b-
ba .... at wa. th. mo.t cl'ltlcal machaalc.t ... e. aad tbat ... .., .1I0rt 
.boul. be 1NId. to .et tW. equlpmellt lato ope ... tloa by lat. No .. mber 
.0 Nm,. ... ,.,. beat could 1:te p .. o...w..d. 

It ••• 1 •• IIIlpol'taat to •• , the platfOI'Dl .tNCRI'.1 at •• 1 that ,0'. on 
th ... i.ttD, balldln. fo .. th. chUt.1' aM mechanical eqalJ!lft1a.t room on 
the Job ... In.taU" by lat_ aummel' 01' •• 1'1, f.U to avolel bad .... th.1' 
... tile claaac. of _c •• a'ft l.aka •• Into the .. l.tl'DI f.ciUty. V:acloubted1,. 
til. m.chanical c .. t ... ctor w111 want to cl ••• ill the 1'001 equlpm..ftt room 
ao ..... Ir. Oil It caB pl'oc •• ct OftI' the wlate... The •• are all lmpo"''Dt 
co •• lel.l'.tlo •• aIM'l .bould be w.tched carefully .. hen Ich.tt"Un. 4.U .. rl •• 
to the job .Ite. 

A. pan of QU .. dl.'I'.mmlDI toclay .... pl'epa .. ed • pl.1l 01 th. lat.riol' WOI'It 

cout .. ctl .. fo .. til •• "b-ba •• mellt. Thl. ,laa wl11 ..... l'aUy apply for 
the other 1 ... 1. - •• ement aM I\r.t floor .t.o. W •••• 1 .... 4.n\l ... 
to the •• q •• ac. fol' •• cb of t .... thr •• 1 ... 1. &Del c.lculated .... lDltlal 
MtwOR 101' til •• "b ...... t ov.t to com:pl.tloa. 'fbI. I •• pl'.1Imtaa.., 
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c.lculatlon .ubjeet to fuJ'ther dt.ckilll a .. revi.w. .Pre •• ntly it 
appear, the ." •• ba"lIleDt .Ul lie r.ady for OWIUtr'. carpet by 
M.a.ch 1." 19" (workl., day S09). other fioetr' .. lIl be completed 
ta a .ta"ered •• qunc. followt., tbe •• b-ba •• m.nt. It ••• d.clded 
at the m.ettn, tut .e would not lmpo •• noor to noor .... tralab em 
the vart •• te.k. lNt m.t.ad, r •• tratn. tb.em oaly with the 1»Olat 1. 
tim. at which the tnde. c_14 move OIl til. 8001' aad .tart work. Thu.., 
a, .oon a. a floor I •• tripped .Ddr •• hor", altove nool' .h •• t metal 
•• ctwork, mec .... Dlcal plplq .nd .t.ctl'ical work, aloa, with ma.oaaty, 
ca. M.la.. Wh.a the bolldlq , •• u'b.taatlany clo •• eI la w. caa .tal't h..",,, IYP boan oa .tad •• 

aemabalat to 1M ella, rammed la the em.rl'.cy .ntr&ftc., the .l.vator 
aDd •• mMaUn. of th. exl.Un, ballella,. w •• hall work on th ••• at 
."b,.qunt ".,I'amlnta ••••• loa •• 

1 .halt draft the full a.twol'k dla,l'am.meei to date lDto ftul form. read, 
f~1' fleW l •• ue. MeanwhU., 1 ,uti fo .... a ... p.tat. of tlI.e ft .... he.t., 
... Dd 5 •• bowl •• mterlor work at tb ••• b-••• ment to tIlo •• partl •• 
coae.rn.d for th.ir revi.w aad ".a. 
It .bou.lcl be noted that calc"latlo •• OD .haa .... ancl 5 a.e 101' tbe .ub. 
ba.am •• t olll,.. Th., 40 not .how th. calculatloa. for the ba.am •• t aDd 
the fir" ftoGr. The •• wUI appear 1ft the ftAall •• ue .etwork oa .epal'at. 
.b..at •• 

1a .ummar,. the .,,,oJ.at I. currently mona ... en aad tile better-than
aatlcl,.. ... fleld prolr ••• may allow co •• tracttoa of the .lab on .I'&cIe 
p"lor to .tart of formi .. of the 'uppol'ted d.eck.. Tbi •• bo"ld be ef 
batp III pleldal up ..... ra1 worllllDI day. ta til. lat.rior .o.k a' the 
.ult ..... m.at. 

1 .hall .. Ie touch wida Mr. Vida. S .... na. re.ardlq the naxt moaltorlq 
.... lon.. At that time .. e .hoo14 plan to compla" dla.rall'\mia, tha 
.levato" work and the eu.a.ncy .ntranc. work. 

TOl ltd.. vWa. Baad"" 
Mr. IU.bare! LyDch 
MI', L. G. Sbea 



RALPH J. STEPHENSON. P. E. 

Subjeot, Ifordted .. I,eput. " 

,..u~ R..:ltb CUe o.t_ MUttoa 

Detzelt ~. Ho8p1t.a1. R1&hl .... Puk. N1Gb1p:'"1 

IW3Mt. 16.28 

nate of Aattozl.,SI J.1lI'lat 12. 1916 (-*111 4q 158) 

Iton1 torecJ tr. 1 ... '2 _tAd Jwl7 6, 1 <n6 

'fupt aomplette date. taw~"'" er tIaI.J' ooto .... 1m 

HM.,*,,' 
... 1.......-. PIOJMt. 

.. ~ __ t Jo1t ..... with Mr. Mtd'.q 

... Hate 4tlUl1c zwtt._ ot dafted 10Cle plua .ad ~ up 
te 4ate 

OI~ __ 18 l,.. •• II. .. _ t.aet.a1.l.at.l •• f aptal duet at the ....n.h ... 
&t-a wltb .......... 1_ of ..-1--' .na. baftt.1oa .... s... at. \M 
IOJ.It,b ... td.tIt pl' •• .., 001_ ... 1IIIl1 feIUaca at .. 1ft .a at. the 110"", 
TIle pe".. ....u~ lip Ute 1_ '2 ___ .. .5 to 18 ~ dJIp. 
~_ t.a the 11a1te4.,... ... ,.,. ~ .... 4lt.n.GIIlt u.a 
atteS.,... .. __ ...u.r PIlft\- ..... at. 4 ..... .... 

l' 1a , ••• .....", Ute J.rl\ftt to ..... ft111_ gc\ n.. = fft U. slab 
_ pa4e at tile ......... au a...., ...... 16, lV16 ~.., 1*»). n.. .. 
IIla1Ia _ ..... at. the IIIJIIItb ball .sn be ...... ftfIMI! ft8t IIId ....... w 
to take u., , ..... n.., ~ ~ 4 .. k feDd.ac toZ' u.e .... m. floor 
~ IIlalt ... d11 .............. ~ 'I. 197'6 (~ dar 115). Na 
~ 1IUl lie 1 .......... la a .. 1-. II, an1illH'k 1Ih1eh wU1 .... 
.-pl_e4 end 1 ...... tor ft-'-4 _ p:reJeot plUMe. The oeapat. ISm to: 
the utWlJZ'k 1d.ll ". ..... UpoA w.a 1 ... t' ___ n. daW A~ 12, 197f) 
(~4q l!l8). 

A 1leW.Ue4 ft'Il .. of the 8\atu _ 1.., 1_ '1M IteM _ BOt petlld.lAe ... 
..... -aOB ataee lid ...... lat'ead1OD 1ft ... & dtIb.lle4 ftftft _ ~ •• 
........ _ did _ .... 1 ... fer 1Itd.eb 4ata ... ...nable. A 1d:iet ...:l.J'lIla 
., .... f.uo.. 



RA.LPB J. STEPHENSON. P. E. 
OOl!l'BOLTll!I'G El!I'GIl!i'J!lJ!lR 

~_ of tb4IM 111 p .. -aU7 1ft 8ft ... aapt .. ud data 
an ..... twa the _taoWr. 

- }laUa Mtal 
SMp datd.np .... __ appzoYe4 8Dd fUd .... s.oa of boll ... aetal t_ 
....... 11. pI •• U,. 111 __ • 

HI'flMlMM aD 3,., 4ft.1d. ... haft aM ___ lId.tttcl tor .... wortc .. ,.... 

- UIII MIll mN" 
(J'8 Jolt. 

- Mdl ......... m1t!l 
Shfp • ..sap .... __ .......... IUId tala:latlea 18 JA .".,.. ... 

- 9!!UlM' 
Aep 4l'atflap han __ apt.".., &lid faln:toatt. .. IIhoa14 be ad...,. 

- , ... all IRPtM till.., $., 4a1d.ap ..... __ IlUbmti4cl .... 11ft P!'''1d17 H1IIc nYl .... 
1ft aptftftl. 

- BIW"m1 ... CII 1bW. IMURa 

-

w ........ la1:il. at. tlda ...u.ae. 

'l'Mn ..... ..,.... .. t.o the a'lzwa\ ...... f t,... dut.. 
A"..U, _ 1'tJII'S.Irloa8 .... -- aM .... aft 'tNtt.q Pft ..... 
It wu'l4 ...... to ftIft .. tM., tt_ oamf\IU,. 1a the ...-r ratun 
a1Me It ,. :~ to OGUtftOtlu of t'l00Z' alaha. 

, \ 
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... !Ill"" 
No ......... 11114. at WI --lIIc. 

lOW. ID,.....tea _ u. ....... "- 1t.a (T .... ,.... .... _~) trhotd4 
.. eMaI .......... ,...,,14 ..... t.M7 an 'tIeth ulU.:a.. 

- R ............. . 

• e ~le 4.tdl .... twaIlaltl8 al.t ..... iMft .... te lNt 
,.-.,a.- 1ft ~ ... ~ ...".. .. It I1dta1ll.4edaa tor 
tM~. At p •• '" .. an plUlllac to 4. the ~ pdOl' 
............. et 1IlIIteJ: ..... \btl JaW. It w.. 1. the ..... 
turloaU ...... 4It11ft17 ot the bou.alas 8hI.'NlA .. ct .... bl&b 
pdo'dt7 of att...uGft. 

All ,...., fit .. __ .....,.. we at... ulJII nw1aItt 10ClI • ..:a.ovl.at.e4 ... 
....... 4 t..aWa0l' ........... fbi' the _,"",*,.o.ltt ___ .... Ant 
ft. .... ~ ........... -.2~ ..... tI!rM~ 
1IOIIP'l.u.- pola\a fR ~ tlAua ...... Ml ... . 

'\pr:U 6. 1m C-Jtd.ac fI., m) 

D .... ~ _ 4. 1m ( ........ .., ".,) 

~ 22, 1m ( ............ "s) 

n- .a.......u. .. an .. .,.. te ~ ..... H ......... 4U 11M tMa 
1ft ... 41 ....... ., the ., ............ III t<U1b1 wft at Ute l*,wr 
put .f tbe MIIltel .. _ ..... . 

,. ........... la .s. ........ .,. .. -.uwa fit the _a. UlIIhtt.eft/ ......... 
MIll ••• t ...... ,...... ,. ftm w..t.1fte4 14 """' bl. .... of .,... 
wlWa ttw .s.ftSJII""14iac t.ba\ ........ ,. ft8Me1.t. 1'btH ... 41 ..... 4 
lA 4.uu ........... ,.,... ..... ld-utltd __ ....... Iat," 
~ et tale _ '-114Saa 1Id.tIl .. DtMI4eil \e 1Mtc1a ....u. fit ~ 
&nail \e 'be 1 •••• Iel .. Wft _ ... ..w i.e ....... 1.. U. ~ ,..,... m 
aaJo:r aI.8t.S.Iit lMIJAbIc~. rue tat ... s._ 1 .... ...u,- Wag 
~ ill ............ ..,. tizo. .1 ..... ~_ .. of \he lIIdIItoDe omoe. ft. 
Id.U dillUl .... the .......... to .... inial •• 
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lNIa __ d1JItd. ....... to ... "'Z', the anbttflftJ..s .... and. the ~. 
w. w1ll 11M the cU ..... to baM OUZO Mara. 4-'aU 41......s. ........ ftIt\d. .... 
..u ......... neuoa ., toM 8ft ladldtac ,..111.11. 

It Ihot44 '- aotea that .... ......u .. of tM tbII\ ,_ .... 1a ..... ~ 
1IIIdltU.1l&. !3. "'1" 1d.ll becln .. __ .. ~oa b the newllatl.4llta 
.. tbe _ ••• , ... aib-__ I.I'\ bas beea1..pa. ..... Tbl. 1dlJ. PtblJ47"" 
...., --' ..,. 197'7. Oaoe .... E1 18 ~l.al.l7 nM4ft1e4 .. the ... IS ....... 
...:a.eza:tu I.. trNZ'au .... .....u .. 8IIt l'804 .... 1 .. of ... II _ 'tcla • 

.... E4 .... ~ _ .. __ .. the Aft el.ecmtea1 1ItUl ...... fu the 
e18OtJ4oa1 -aut1Jlllltl\ ... 18~"'" The hoepltal baa ... '\bat ...... 
,_ ..... 1IOUft.u.. tiM '- p.,. \Ma .. tbe.r .. 01 .... tM pc ••• '-
__ fft __ .. tid. lutal1..... The -.l...t.a.eal ..... ~ ,. nltlee.1 
.... l' .... IItIfte tM ... lItd1"ItI • 

.... E6 .. B8 fit tM ttd...u..c 'bu.U41Itc .. 'be ,.....,..... .. J:eIIOdel .. _ 
the ftftt fl.- of tbl1NIJ41ac pzt .. U, __ ~ 1. aaua1t1 •• 
itl1dl1 becla ........ 16 1. -.p1"- ... v1l1 lWI,td.- that the .., 
......,. ... be ...na'bl •• 

..... B9. 111,11141:144.,... tw tMlr ..... u. .......... f ••• nllf48l1DC tIpIn 
--.,"'1_ of ana IS. oa.. __ rt .... :&::9 .. eoap1eM ..... 15. mo, 
m ..... 112 .... 01 __ .. .." J:eIIOdeltlll. Tld.a ............ _ ..... 
... eo_ ~-ur _ tile palSat"l7 ut.1Ntft ....... m ..... 1a. Ihee\ 1. 
I_ 11, .... __ 12, 1916. It...u ... ~. 11 ell ...... z ... 1 
.al4 sift .,..&1 at-.u. w Ud. ...... ad __ .,., e.tton to ....utI 
VIe ............... 

We 1d.ll ....... the aetM4 of .... tId.. p1u aII4 1IOhe4a1.. at Muft ...... as 
Ia\ dl....-s.. ......... I...:u. ... 18 ..... With II •• .IaP-- to .. the 
an .-lWd.rll ..... 1M. 1dl1 ... IIDIH't.IM .... the .. of " ...... 

us/_ 

To. Hr. Vlt ......... 
ltt.D:le1tLJDOh 
)!S', L. G. Sbea 
Hzt. LDb Mll .. 
liz. stan WI'!LIIr' 
Mr, 1Aa Bew&ta )1... waf ..... l1li1111 
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Oct ..... I ... ," 

"-t".tt O .... ,. ... h a ... ltal, Hi.llla .. Park. MI.'4._ 
... jMt. , •• 11 

Date .. .,_t'8 .. 1... ""' __ 1' I.. a"6 CwoI'IlI.a. D, .to, 

All'"' taIJ.e~t 

• I ........ ,..je •• 

• R,."" ......... , '1'0 .. 1 •• _ .IIIA ................. . 

• E .. ' ..... ,roJ.ct ..... 

We •• oYe, .... ,. •• tlwe .... k ..... 10we4 ._ ...... .a, aa4 ," ... ,1, 
........... ,.,. t. ettaltl'.tt • ., til. '"ppo''''' .......... , .... It .. N 
•• ql ..... ,.. 'I'M .". ....... _ ....... n\ ' •• 'wI'., ...... _ .. __ .1 • 
........ .. .,. tl,M .... , ......... c: ••••• "" •• 1 ..... a'" .""-.rl .. 
......... •• n .... Itl •••• laldl .~.tl''' •• ,MI, .... _ .. I_tWa. 
Co ..... I, ... 1!.1t o. , ..... I .... p1." at ... t .1 ....... t ••• .. rill 
,.,. ,.. .. I. I •• r ..... w.da 'OINt ' •• n .... work.... Me .......... . 
..... an a. ,., Ie .ora.. Mr. McKaY' P"",." tltat ... will ...... .. 
.. ,... .... 1 ,I.' ........ at .................. , 0 ..... ,.., 1916 
C ... lli .... , I •• ) ........ It 0 ...... at ,... I' ., N ........ I, 1.,' 
( .... ",., da, II.). E .. ~ .a ..... Ul 1M .... ,. _ ..... die .. "te • 
.... ,.. .... ly a •• I ..... t .". .... nail ............. tlSl, .tn ........ . 

I ....... 17 .................. , ... _._ ... ratl ..... 1 .. ., •• the ,. •• Iltlllt, 
.. eHat .. Mt'a, ...... l_ ., ...... ..".rhd •• cu at tIl~ ....... , l_ .. t 
.., .... IU ....................... U, .at .... f ........ 1.' te lie ... ,., .... . 
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1'ItU. a ..... t. w..w ..... t .... ". ............. tiut •• -c .... ,_ 
aM .,. ...... pIa" .... '" ... hl •••• -.. .... n. ft ....... lie •• ; •• 4., 
.•• 1'11 ....... ·tIIaa ...... t.,,.... . 
.&.1.0 .... 1' ....... , ..... Ie .... ,."UKl"," ... vWlaa &fa ""'i_t 
•• t ., f ..... ,. aU ........... , ., ... ..,.. n.... ,..... .A HI" _1,.. ......... ., ...... iU.I"" .... _ ••• _ eM ...... t. "cll 
,..... ...... WcKay .... Mat. Ly ..... In ••• 'ew ............. a 
.. dill ... , to ..... Mit 'e .~ .... la .... ft.,.,. .. a. f...... 1 ... 14 
Uk .... ., ...... 1M .rtltt:.' •••• ,. "'-'" ... t., ..... dat .... . 
.... atace wtate. I, .. at ...... ~"bI ...... __ It .., .......... .. 
we,., •• JOI.lltt •• Il.aW .. ," .. pteted a .... ay .,i, I ..... ! •• 
A ....... I .......... ., tat •• ., ........... of 'ell .. _, , ... _ .. t" ...... 1..,.. .. , ~, •• Malia ... M •• WeKa,. 11M .. an .. fie ........ . 

• 

...... ,'ttle.l tItI ..... ,. 1M .... f •• e •• ',. "..11. ........ .., ...... . 
" ___ ... , , ..... pte .. eet., •• M"ol. 'e ~ pt ......... ... 
t ............. .... 

• 

, .............. re hi .... I'lc..l ... ~ ah ... ' .... II .. ... 
t ......... time for •• 0 oa the J.' .tee. 

eel .... M ............... ad '''0, ..... , ....... ,... ... ur ... ... 
......... , .......... 1. 

• gUll! 
11M .... U! .... , ........ tl' '-lal f .... ' ..... . 

· "'-="ft!!!II! _.a ..... ail' .f:4~Iy' .,a'e,.' 
w •• n ....... 17 ___ tal-h, a ta .. ,_, .. lI .. ..,. .... eI N.". ... ' It • 
• ". tw.dlf .. Ca, JII, leI' 'ell".., .. till ..... ,. •• t. 
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Trench duct 

RALPH J. STmPHJ!lNSON. P. E. 
OONSt1LTING ENGll!I'lIIlIIR 

Space f.:>r trench duct has been provided by boxing out at the 
poured floors. Duct is due presently on the job about 
November 1, 1976 (working day 214). 

Transformer 

Will be delivered about October 15, 1976 (working day 203). 

Substation 

Will be delivered between October 15, 1976 (working day 203) 
and November 15. 1976 (working day 224). 

Fans and equipment at existing roof 

Structural steel for the fan platform is presently in fabrication 
and will be delivered shortly. The roof fan is also in fabrication 
but no specific delivery date was available at this meeting. 

Roof equipment room housing 

The equipment room hous ing has been approved and fabrication 
is presently in work. No word was available at this meeting 
regarding its delivery although it is expected to be on the job 
later than had been planned in mid-November. 

Overall, the project has lost considerable time over the past month for 
several reasons. The lag is now serious enough so that heavy efforts 
must be made to establish techniques of bringing deck work back in line. 
Serious consideration is being given to a reworking of the supported deck 
construction sequence and the contractor will make a complete review 
of this immediately. 

Presently the final drafted network is being prepared for computer 
runs and issue. 

Ralph J. Stephenson, P. E. 
RJS!m 

To: Messrs. Bagdonas, Lynch, Shea, Miller, 
Wright, Bowman, NovosedUk 
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Rowabft " 1976 

Subject I Mont taring Report 11.5 

Family Health Care Oenter Add! tion 

Detrol t Osteopathio Koepi tal, Highland l?ark, Mioh1gan 

Project. 16.28 

Date of M.onitoring. November 2, 1916 (worId.ng d~ 21.5) 

KOD1tored from Issue #4 dated November 2, 1916 

Target Completion Date. Late Sept8Jlber or early Ootober 1m 
Ac:t:10p! takeD. 

Inspected project 

Rm.wed ourrent Job status with ~1r. MoKaJ 

Prepared Iesue #4 net"lfOrk dated Novaber 2, 1976 

Evaluated pJ.'Oject status 

nev1a'W18d move-1n aequenoe 

gtntDl S!!1!!M!7 

CUrrently the project lags the original. target clos .... in polnt by 'Z1 to 29 
worJd.ng da;rs. This lq 18 reflected in the projected coaplet1on points for 

. ibe sub-baaement. However, aaaum1ng as we ha.ve that baaement a:nd. f1rst t'loor 
work wUl proceed. as BOOn .. area.a are avaUable, 1t 18 posBlble the lag at 
theN two floors 1d.ll be 8OJIle'Ihat leas - probably at present about 16 worId.q 
dqa over early targets. 

The probleas at the 151 te rela.tl va to physical work cont1nue about the saae. 
R •• tricted aooesa and storace have caused ditficul ties in bringing 1I1Oft than 
aln5 JMl. u.terlals to the job for fomlng and 150M bad weather has oa.used 
a4d1tional del.,a. The p%Obl._ with weather 1s that Whenever &n.J moisture 
talla 1t becomes ditf'1cult to dry the alte properly. Thus. the working 
spaoe ls, 1n add!'t.1on to being congested, d1ff1cult to maintain 1n workable 
fuh1on. 

:i'YftJ effort 18 now be1ng made to pour out noor pour 112 which ls at the 
eoath end at the baaement floor level. Hr. McKay expects to l18ke this pOur 
by N'o..,..ber 10, 1976 (work1.D8 dq 221). wben it ls completed, it 1s expected 
another Bet of' toms can b. brought on the job to f'opt the d.eck for above. 
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PIP two 

Me&1'l1IhUe pour #:3 at the north bueaent level 18 expeoted to be done bJ 
neo.ber " 19'16 (wo'Z'kS.n« dq 231). The achedule of 1'1oor pcNr8 ... 
renewed in d.,.tb 111 t.b all OODOeaed and 1 t baa been acreed the goals shown 
in I ... #4 dated lovellbe%' 2. 1976 w1ll be u1nta1ned.. Thi& 0&1.1& tor the 
last pour - iI7 - the north pour at the root leftl. - to b. 1184e JU) later 
tbu January 1', 1m (work1nc dq 264). Aa lIOon as the lower tlcor potlX'8 
an lUde, 1t i8 a:pected to start up 1I1th 1lUOm::J' at the eoutb ad. wat 
....... t level •• 

At the llOn!toJ.'lng we made no projections as to completion POints rrm each tl.... Th ... are the 4&"' .. by wh10h the ........ 11111 be cleu.ed up 8I1d 
aftUa'ble tor IIO'¥ln8 111. 'l'aqete a:r:e as tolloWlu 

F1rat Floor 

Mq 17. 1m (working da1 :352) 

MIQ' Z7, 1m (worJd.ng drq :359) 

A\l8Ust IS. 1917 (worlc1llg dlQ' 414) 

So tar .. del.1ver1u ue concemed, the .. pn8.tlY' abould cau .. no maJor 
dlfflOUlUea exoept for IlOveent into the building proper. The t1ght na:ture 
ot the 81 te and I1Jd ted acoesa make 1 t lapera.tl ve that careful plaunlng of 
mater1aJ. and equ1paeat da1.1 YttJ:18. b. maintained. Structural. steel for 
mechaft1ca1 equ1pmaa.t on the ex1at1.Dg Wilding haa been set and it 1- expeoted 
0Tft' the next. aonth oona1dera.ble procreaa can be made 1n .. tt~ equ1paent. 

We 11110 lI.II4e a 4etaUad rev1n of the sove-in network - luue 1/4 dated 
lowa'ber 2, 1976, lIheet 10, and Ude IIOlle prel1ll1na:t"1 deten1naUou as to 
men naode11ag 0CRd4 &tart in the mat1ng bu1l41nc. One of the IlOft 
cr1t1oa1 eleaeata 1. tialivex.r of the mew linear a.ccele:t:&tor. Ttd,s v11l 
have to 'be 'bl'ou,tl't 1a thJ.'oaIh an area that ha.& been left open and would be 
dea1rab1. to alo.e ... qld.cJrly as pemble. '1'tun:etore, DOH wUl 1n! tlate 
1nquir188 to Me 1t that eq1llPJI-t can be delivered in Idd-Maroh 1977. 

We were uu.'ble to ooaplete a deta11e4 review of the move-in sinoe then is 
a 1IUIl'ber of el.eaeats 7" to be etu41ed. At our next .... ion we BholIld plan 
to min the enUre IMIqUAOe in depth to lnaure that proper proY1a10l'1I1 
an u4. tor ea.oh &rea. Mr. Blldoftu 1'8Y1ned the dea1gn.atlon8 of the 
various areu and 1t .. :req,ueated that the def1n1t1on of areas b7 code _bar 
be .... on larpr. plan Ib_. tor ease in identifioat1on, J{r. Bagdcmu W1ll 
take tMa 1III4er 84vi .... t. 

V. _1'8 al.ao &b1. to ooaplete plaD.l11q for the conatruct1on of the new 
&aer«ec'I atraDoe oaaow. Th1a work, Mr. MalCar expeota to bee1n March I, 
1m (work11lg dq m). Soae work on underground utUtti .. might 
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begin earlier but oonatruction of the canopy and new entrance will begin 
in March. Present pmjectlons are that the area can be ready by May 11. 
1971 (worklng dq J48). This is a t1&bt schedule and w1ll have to be 
followed carefully to insure completion on time. It should be noted that 
the new emergency entranoe must be ava.Uable for area E? to be vacated. 
This appears to be no problem. since the wo1it preoecl.1ng E7 installation will 
probably be SOIlnhat later. However. the hospital steff u1d that they 
would appreciate a m1n1J11Wl dow tille in the new canopy area. 

In 8\llIDIl&l.7 t the pmjeot currently lags froll 16 to 29 workiDg d.a.ys over 
earlier target dates. This has been caused by a va.r1et,. of reasons, 
primarily relatud to getting undeJ."WlQ' Wi ttl the supported conc:rete decks. 
It is hoped that sou of this time can be picked up over the next few 
IlOIlthS although for the present it would be wise to consider that the lag 
probabl;y tdll be reflected in completion dates for the various areas. 

I abell plan to JAOnitor the project regularly frail the Issue 't~4 network. 
This dlagram., sheets 2 through ll. have been diatr1buted to the general 
contractor and to the owner and arch1t.at/engtneer. The,.. in tum, 1d.ll 
distribute the plan ot work to those pa.r1:.1es concer.ned. 

BJS 

• 
TOI Mr. Vitae Bagd,onae 

Hr. Dick Lynch 
»ir. L. G. Shea 
Mr. Luke Miller 
Mr. stan Wr1 __ t 
Mr. Las Bo'Mlll&n 
Kr. Novosedl.lk 



) 

.,6.a. 

A.~t. ........ " . 

RALPH J. STEPHENSON. P.E. 
OONSl7L'.l'ING ENGINEER 

c ...... t~y I •• ,...J.ct ta •• t ... I ••• '4 _two." ..,. .... t ., ............. , •• 

n. .. 'e •• '_'" I" 11_ .. ,... .... Jtrlacl,.U,,... f. at th •• " •• IMI 
ttl Ill ........ <t~ .... I. Ta,. al''' ...... te .. pcta ......... I ... . 
1 .... De.: ...... Sf 1'" (" ... Iel .. 4a, Z",. h PI'.-ItI, .lU 1M,.. .... HI 

" Dec_1M .. II, '''' C ..... " .. d.y 24'). n. i.rna.'., la.l. ""at 
partlaU, ...... ., tile COWl .................... d ... 1lM .. ,..1' .... .. 
...... .t ... .,lda .8.lIa.l .llftcalt, ., .,. .. tl., l~ th ••• _1 \ •• ,. ...... . 
... U •• a.. It ah.ld ........ wt tlala tal 1 ............ atal'); tIM "1" .. t • 
•• e ... "'lltieM41 _ .... a to tal M_uu .... a.pol" ,S cia'" N ....... ' I, 1,'4. 
At p ...... , "8 .. 1111. P"CK''''iD, ceM'.r .... 'I' ........ ,J ... N ..... .. 
lleta. t" nerdl .... ment &lid _eatll It .... n .... ,.,.Ie .... ,.e ..... t'. 
Pe.I' , .. ,. _lieu, I ..... kl .... , ..... I ..... It ..... te. to .... .act • .., 
N.". ..... JO, It1' ( •• ,Ida ••• , aS4). La._ 1ft tit. a .... ,.. ... ~l1i 
.'""" af'e.t .... 1 ••• Jed ....... : ...... 0 ....... aU., ... c.an ... .... 
tb. J .. 7 wel"ka .. da, la, 0\6, 1M ... 11 ..... t •• .,.n ............. . , ............. te.. ..... .... , ..... t'I l ..... po •• 'WUly of the tt .. 
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Apia. it .W' .... .... ' tit. lleld I ...... ........ 1 .... 01 plclli ••• , 'lIMe ... t"', haft ,NIt ..... t .. t .lfel1, w.n ItlIl' ...... to'o ... Ilel." ...... 
,. •• lItle. 

,. ...... n" ••• "'1 IN' ..... ~ •• til ••• two .. k ........ tIM ~.I'I" ...... 1 
.... I.U ..... ,. M .. t .......... ,. ... , •• It .. aU,hl "a.t.lo •• 1 ..... ftaal. 
The .. a •••• INtaatielly t.U .am ..... eJtf.i .. t ... b ... v.... I _bailltAl ... 
,... ••• t ••• u ,roteet ptb aad , •••• It elMd1ty fo .. 'al' lleW •••• 

.Me ....... U.. J I ... 1Il '- .. "", ..... 101' an c_e ...... to IM,,_ thb.kl.J 

..... 'M •• taU ••• "-in .f .. ,.U .. '.tad .......... ' .... tIM .... facutty. 
w .... at .... , p ......... utwo .. ' ........ tIM ....... t wo .. k t. lie 
..... 'It1>t;.-.w .... "c ..... ,~l.'t. 
I .ull ... ill ... cll witlt 141'. Ba •• o.e .... Mr. Mal! A ... ,be ••• , 
........ 1 ...... .... 

.. ,. 
To. Wr. VU ......... 

"". Dlek L,.. .. 
Wr. L. G ..... 
ld 1'. .r..Ite MIUo .. 
M ... Ita .... t.'" 
W... lAa .... .... 
Mr. ~ m. N ...... UIl 
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Subject, Mon! toring Report #1 

Fud1y Health Care Center Addition 

RALPH J. STJIlPirmNSON. P. E. 
OONSULTING BlNGJ:NIIISJI 

. Dec_bel' 23, 1976 

Detroit Oeteopath10 Hospital, H18b1an4 Park, M1ob1pn 

Project. 16. 28 

Mcm1torect hoa Iuue #4 dated Noveber 2, 1976 

Date fd Monltoring' Deanbe%' 11. 1976 (wo%'k1ng 4~ 241) 

T&'I!fjIIt 0crIIp1et.ion nate. Ea1'ly Octo'ber 1m (Ttd.a date 18 eat br the Job 
duration o~ .541 0al.tm4ar dap) 

Target Co1Ip1et!.ol'l Date tor new aonatruotlon trOll Iunae 1f4 rurtwoft 1. .. to11owru 

B ...... t 

Firet Floor 

1'1&7 16, 1971 (WDrk11'lC dar 3.51) 

14&7 26, 1977 (working dq 3.58) 

Aupat 15. 1m (1IOrJr1D1 4a.1 414) 

Thi •• et of date. represents 001IlP1at10n o~ eaoh level 1a the 
I'l •• add!. t1on. Reaod.e11ng of the extmtina buUd.1nc fol10... the 
above 4atee. Mom toring8 are meuurecl aga1nat the allow 
coaplet1ol'l target •• 

An101'l! H:Jsen I 
- lrusptMrted project 

Rm8'lf'8d currant job mutua 111 th )11'. JolcKq 

Rnt ...... aurrent job statu. nth ownar, a:rah1teot u4 tmglneer 

... ~ project atatU8 report for periocl boa n.o.ber 17, 1916 
<lfO:dd.na 4&1 ~1) thro\18h J&I'1lJ.U'1 21, 1977 (worldDl cl&J 210) 

All of Deoeaber 17, 1976 (lIOrkil'lg day 241) the projeot lap br appros1utelr 
10 1IOX'k1..nc dqll 1n supported deck pours. Pour #'J wu due to have been 
poured out Oft DecealMJr 2, 1916 (wo:dd.1l& ~ ~). It 1fU poure4 out 
relit •• , DeoeIlber 16, 1976 (work1Dg 4. 246). Thull, the lac there i. 
cl1nctl1 ref1ectted ln the pour date. Mr. HolCq find. that he probabtl w111 
be ua1q .. 15 d.~ pour cr,rol. 80 tMIl .... that pour" will probabl1 'be poll" out Oft Janua.r,y 11, 197'7 (work1ng 4~ 262). It vu due to be pound 
out no later than n.cember 17, 1976 (working dar 247), a lag of 1.5 worting 
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4ap. POWI' #6 wUl. pl'O'babl.1 be oosplated on JU\\I.'q 18, 197'1 (~. 
U, 261). It - due to 'be pound out no la ..... thu Deoea'bft 21. 1916 
(1I01'Id.ag d.q 252), a oont1llU1n& Pl'OjeeMd 1., of IS 1IOl."ld.ac dqa. Ho ....... , 
poD' 111. the lut _.!or POUt 181neeat.l7 P1"OJe0te4 to _ eoap1ated. "" 
JaD1I&1.'f' 25. 1m (world.D& dar 272. Ita ta:rpt _ 1n the 1_. , .. net1lO1'k 
JIIIlUU7 12, 1m (1IOl."ld.ac 4&7 26, , a lac of 9 wrJd.DI 4qa. 

Thua, 1t OIUl 'be OODd4ere4 the project pnaenUJ lap hoa 9 to 15 wori:1nc 
d.,.. t.~ to18:l.'d. the lars.r aaowtt. Th. ujor 1apaot ot the lap 1a 
..... Ua1.l7 1. oloft.,; ill the 'buUtU.ng 1Ih1oh 1a a cd. UO&1. lntft'aect1at. 
~. 

Roqb owmM4 aeohuieel and eleoU1011l work baa ...... at the aub-bueaent. 
lntalor'" the floor baa been atr1pped ovt. Ho ....... r, tM.a .,ft 1a juat 
DOW pttiJtc Ull4ertf&1 ADd. lap late llta':rta and lat. tlld.... 'bt a1Dout th • 
.... IIaOUIlt. a. t.he pouft. a.nenU,. 1 t ls hope4 that aoa. Of tAU;. u.. 
.. 'be pi.bel up. It 1a not pou1 'bl.. at. Wa u.. w1 tb aeounor to pajeot 
how IRlOh u4 when. w. ttho1I1d .t.rl ve to 'br1nc the Job back lnto l.1Ile w1 th 
the net .... rJc .. b_YJ ettorta aft -iDe u4e 1D t.b.e tleld t.o do this. 

Th. reuu.a for the lap have Mea iowa_ted 1a pnvloua JIOId.todnca 
aD4 Wl4ou'bt.edl1 pzoopreu wUl be tap:r:oved .. the job opeu up 8Dd. wort 
epue 1. aft1la14.. It 18 putlCNla:rlJ laportant. to eartabl181l won: 
1"00II around the 'buUdlDc 80 exter10r U8OI117 .. Meta. JofUoDJ:J'..,. not 
be able to stan unt1l pou 116 at. the aoa.th root leftl hu ..... OOIlpl .... 
It 1t 18 at aU poul'bl.. to start. earller 8114 bulld up the tfttt ... woJ:kiDa 
OD int..nor 8Ild. m.rlor 1IUODrJ' OODO'lU.'ft'Iltl,.. W. would be of hel, 1n 
olodDg 1D the buUdlag_ Cloa .. 1n ia cd.t1oa1. 

The .....,uoe 18 etUl 'be1na aa4. that work on the Dew ......., ___ use 
1114 ..." will 'bes1n on M&l:ob 1. 1m (wrJd.ng d&7 291) 11114 that. it 11111 
, .... 01'1 throqh to eoaplatiOD nth the .xtez:lor _:dE aubetatlau,. don • 
.. Mar 11, 1m (wo1!k1Dc daJ 348). . 

•• pan ot OWl.' dlBOWl81OJl w1th the hoapit.ll &Ild. the arohlt .. t/en&lIlMr, 
it. _ ..,aaas. ..... aplIl that at a .. aalon in Id.d-Jaau&1.7 we Should reftae 
the aetvoa 1I04el for ..... 1n. abeet 11. I ... #4, dated JOYaber 2. 19'16. 
I noe.lNad .e beapl tal. zen •• their tleli VllIi_ &D4 that the pa&n1 
00Il'bMt0r. &1. .. 1d. ih hi. aubcontaotora. 14_tl". uoh area to be 
reaodeled u4 48ft1op ti.. traae wltb1n wblcb tbl. work C8A ooour. 

•• part. of W.a II01d. tor1n&. - pnpa.nd a p:roJeot atatu report t:roa 
the pa10d Mt.1IMJl Deo_ber 11. 1916 (WO:rk1q d.q 247) AD4 lama&Z7 21. 
1m ( .... 1d.D& 4., 270). Thl8 report ideatin_ the OIlrZ'8Ilt atatua of 
the pzoJeot. .. a8tlftd aptaet late at.;a:rta and late ftalah 4&tea IUd g1.,.e 
the auaber of -l.ti..Dc ...,. of lac 1ft ... taak that Bbould haft ata:ned 
or __ aoapleted. It alao 11 .... the jobs that ehcNld be etart. .... ooaplated. 
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or oeatimae4 over the next tour ... pmod. troa Deoeabe 11 t 1976 
to JamJ&'r1 21, 1m. The npoJ!'t Is atft1&httoftU"d .a 14_t.1ft_ the 
ftapoa81'ble parll_ on .... tux. ru- npoJ!'t wUl S-en11,. 'be 1 __ • 
at eaoh IIOI'l1 torlac. 

I Iball aft the next. aeet,1ag w.1 th the parti.. oonoeZlUld ad ~ n.1n4 
each that .. wUl _ wrkllll 011 the reII04e1lD8 aJl4 ....... In ftet1lOft at 
our next .... 1011. 

III "1WMZ7, the :pl'Ojecrt. Ie p,...e.tl,. tzoa 9 to 15 wo%'li:1ag 4qa behbd 
the I .... 14 ctlacz- dat.ect NoveaHr 2, 1976. ~e lac 1_ 'buloal11 lD 
floor pou.re ad Is 81110 ref1eoted 1n Vae atart. of l'WIb aecba1d0lLl aa4 
eleot.rloal _s at the _ ...... t. The projeot wUl '" 1IOId.1.o%e4 tna 
Iaaue 114 dated ......... 2, 19?6. COl>l" ot the aet __ ctlqna. Itleeta 1 
th:raaah 11 aDd iIb. ooap.rle .. ~t haw ~ dlnd'bu.ted to aU ..... 
___ edt P'l'Ojeot. statu_ npozota wUl btl _t to the ..... , the 
&%Old. teet/eagiaeer 8114 the paenl ocm\notor. 

RJS 

• 
'01 Mr. VItali B ....... 

Mr. Dioll Lp,oh 
Mr. L. G. Shea 
HZ'. L'Ulr8 MUler 
Mr. ftu Idlht 
Mr. L ....... 
Mr. Va. Rowadlll 

R&1.ph J. Swllb_ltOl1. P .E. 



Subject' 

Project. 

Monitorinl Repol't '8 

RA.LPH J. STEPHlIINSON. P. E. 
COlI'aUVl.'III'G El!iGDI1lIBB 

Anury 1" 1977 

Family Healtb Care Center Addition 

Detroit Osteopathic Ht)8pital, Hi,h1&ad Park., Micld,an 

76.28 

Date of Monitorinl' January 12, 1971 (workn, day 263) 

Monitored from la,ae 14 dated November a, 1916 

Tar.et Completion Date, Early October 1917 (This date 18 .et by the job 
duration 01 541 calendar day.) 

Tar,et Completion Date fol' new con.tl'uction from II •• 14 network i. 
a. follow •• 

Sub-ba.ement 

Basement 

Fir.t Floor 

May 16, 1977 (workin, day 351) 

May 26, 1977 (wos-kin. day 358) 

AUlu,t 15, 1977 (worklll' day 414) 

1'h18 .et of dates repre •• nta c:ompletiOll of each level in tile 
new addition. llemodeUn, of the exi.ting build tn. follows 
the above date.. Monitoring. are mea,ul'ed alain .• t the 
above completion tar •• ta. 

Ac:tion. taken. 

In.pected project 

aeviewed current job .tatu. ""ith Mr. McKay 

Evaluated job prolre,. 

Notel No project statu. repo!'t ,was prepared 101' thl' mODitol'iftl 

Oenerat SUIIUt,lAI'I , 

As of January 12, 1917 (working day 263) the project currently lag. the 
b.ue ,. network by approximately 21 working daye. Till •• elay .. in floor 
pour. a. well as in the roulh ifttel':or work ill prOII'." at the sub-b.a •• ment. 
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The major rea.on for the ncrea. iag delay in poUl'iAl out floor decb 
;. the bttter cold weather of late December and early "nury, along 
with heavy pl'eclpitation which haa cau..ed dWieulty with cleauml deck. 
Min, worked apoa. 

Pl'e .ently MJI'. McKay-. plan of operation i. to pour out deck ,5 by 
January 20, 1917 (workin, clay 269); .seck '6 by JaIlQary 28, 1911 
(workiA, day 275) and hopefully, deck '7 t the l •• t pour, by February 1 f 
1'''' (work: ... day 281). Measurin, by the lIsue 14 aetwork, the 1al 
over the tarlet date. 18 betw.en 17 and 22 worilla. day.. The,.e I. se rioua 
doubt a. to whether this entlre la. can be recaptured and reflected in 
impl"ovecl proll'e •• on the clo.e-ill of the butldtn. or on the tntertoJl' work. 
Howe".r, there .till ramaill. a fair chance that .ome of the time can 1M 
plc .... d up Oil i.terior flai.h work. 

Pl'e.eatly rOUlh above floor .heet metal, mechanical pipinl aDd 
electrical work ;. movin, weH at the .ub-ba.ement althoush 'becau.e 
of the late floor pour., this work too lal. byaltout 21 workiDJ days. 
The difficult areas of th," floor at the .outh end are pre.ently ta work. 
aad wen a!olll there. It .hould be realized that the .ub.ba.emeat 
and ba •• ment floor tarset dates .. ere .hown con.iderabl, earUer than 
the fir.t floor tar.et date. (Maya. compared to mid.Au,u.t). U .ome 
pickup in tim. can be achieved 10 that Elr.1 floor work can proceed 
earller and parhap. fa. er than anticipated, there ml,ht be a chance 
of recaptarlA' a part of tbe 1al. 

It aho .hoGld b. pablted out that completion of r.modedB, OD tate .. io •• 
of the exlatinl buUdinl by oar pre.ent tarlet 01. October ma, prove very 
cUIfleu1t e.,.n by achievbll the target •• hown in the curreat monltorinl 
reporb. A. aoted previoG.l" .... should plan to meet .oon to r~-a •• e •• 
the r.modeUIII plan and to e.tabli.h more definitive tar,et. OIl tlle project. 
I do ••• ,e.t tht. walt, however, U11til.e have a bette r haDdle OD tile floor 
pour. and are able to ,et the buHelln, frame completed .0 .pacific proJ.ctlo •• 
can be made. There iI DO tell in, pre •• ntly what the cold weather may brta, 
and if l't remata. a. Wl.eaaoaably cold a. it has for the pa.t foar weeka, 
further ".,days may occur. 

Th{Jre WIU .ome di.eufI.ion .. t our se •• ion about where to .et the tar,. 
craa to hol.t equipment for the De .. pentbau ••• at the oxhtial DuildiDS. 
Tai. ia a matter that must be work.d out between the field forc •• and 
the other parUe. coatractually involved. Mr. McKa, f •• l1 this will 
be doae .honly. 
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In 8ummary. th.e project cUTl'ently lags from 17 to 2Z wOl'ltiDI days 
basically in I'ou.h work at the sub.ha.ement aDd in the fioer pours. 
This la, will be cUlflcult to recapture but every effort is still goin. 
to 'be made as the bulldtn, is brought up and near close-in to impl'o •• 
pe rformanct~. 

It is anticipa.ted presently that once the I'oof is on the buUdtnl which 
.ho\ald be in. e"1'1, March, the area DOW occupied .y the job office. may 
be vacated al'1d they wculd Mmoved into the new building. 

I shall be ,n touch with Mr. Bagdonas relative to the next monitor inl' 
No project .tatu. I'eport for the job WI.. prepared from this so.don 
since job pro.res. baa not been substantial enough to warrant the run 
belna made. 

R13/m 

Toe Mr. Vitas Sagdonas 
Mr. Dick LyAch 
Mr. L. O. Shea 
Mr. Luke Willer 
WI'. Stan. Wri,ht 
Mr. Le. Bowman 
Mr. Wm. Novo.edlik 
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... Febmary 16 1977 

Sub,iectl r;onitorlng Report #9 

Family Health Care Center AddItIon 

DetroIt OsteopathIc HospItal, HIghland Park, Nlchigan 

:Project. 76128 

Date of ~;on1 toring. February 14, 1977 (working day 286) 

tlonitored from Issue #4 elated November 2, 1976 

ApproxImate StartIng Datel April 5. 1976 (working day 67) 

Target Completion Datel September 28, 1977 (working day 445) 

Notec T'hls d.ate Is set by the job duration of .541 calendar 
days or 378 working days. The startIng date Is 
subject to check. 

Target CompletIon Dates for new constructIon from Issue #4 network are 
as followsl 

Sub-basement Hay 16, 1977 (working day 351) 

Hay 26, 1977 (working day 358) 

AUgust 15, 1977 (working day 414) 

Basement 

First Floor 

Notel· ... 'rhese dates represent Issue #4 projected completion 

Actions taken. 

of each level in the new addItion. Bemodellng of the 
existing building will be concurrent with the finishing 
of various levels in the new structure. 

Inspected project 

Reviewed current job status with hr. Hlchard Lynch 

Evaluated job progress 

fiiet with owner's representatives. arch! teet/engineer and 
major contractor representatIves to review job status 

Updated sheet 11 - Hove-in Network for RemodelIng of 
Ex1sting Building 

ll;valuated total job status 
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Notel No project status report was prepared. for this meeting 

General SummaQ~ 

As of February 14, 1977 (worIdng day 286) the project lag has increased 
considerably over the previous monitoring on January 12, 1977 (working 
day 263). Thil' increased lag shows up in the remaining floor pours (6 
and 1), as well as in the current status of close-in work and progress 
on rough above floor mechanical and electrical. trades at the sub-basement 
and basement levels. The Issue #4 network dated November 2, 1976 from which 
the current mOllito:r1ng is being prepared antici~ated. that pour ;'15 would be 
completed on Dttcember 17, 1976 (working day 247). It actually was poured 
out on or about January 25, 1977 (worIdng day 272) for a lag of 25 working 
days. Pour #6 was to have been poured out December 27, 1976 (working day 2,2). 
It is being poured out today, February 14, 1977 (working day 286) for a lag 
of approximately 34 working days. Pour #7, the last roof pour, was to have 
been made on January 12, 1977 (worIdng day 263). It is presently expected 
that thie pour will be made on February 28, 1977 (working day 2(6) - a 
projected. lag ()f 33 working days. These three lags baSically govern the 
close-in of tho building and subsequently the completion of each of the 
various levels. It can be said that the lag for the entire building is 
from 33 to 38 lforking days. The slightly larger lag than that given by 
the floor pourn is cau8ed by a fall-behind. in work at the basement level. 

If we assume that the lag in close-in is 33 working dars and the original 
target close-in was February 10, 1977 (worJdng day 285). the presently . 
projected closet-in point is Harch 30, 1977 (working day )18). It will be 
very important to expetd1te completion of all floor pours and dovetail to the 
greatest exten1~ possible erection of exterior masonry and application of 
roofing. 

The project now i8 being delayed by water and weather which come in both 
from the sides and top of the facility. Thus, even though interior rough 
work is exped1 ted considerably. it will still be difficult to proceed. past 
certain points unless the close-in of the building is made. 

So far as intel:ior work is concerned - at the sub-basement sheet metal 
lags by from 10 to 15 worIdng daysl above floor :piping by about 30 working 
d.aye, rough electrical by 24 working days and masonry by about 25 working 
days. These l!lgs are brought on primarily by the delays to the floor poul."8 
and. strip:ping c,f the d.ecks. Thus, we can assume that the lag at the sub
basement is abc)ut 34 working days - about the same as the close-in lag 
since tinish work cannot start there until the building is closed in. 
Start of finish work is a critical date. At the sub-basement installation 
of mechanical t~u1pment rooms and other equipment areas is mOving reasonably 
well. 
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Basement work rurrently lags in sheet metal by 38 work:1ng daysl mechanical. 
plping by about 44 working days) above no or electrical by 37 working days 
and masonry by about 28 working days. Sheet metal haa not yet been started 
at the baaement floor. It should be immedlately possible to begin installation 
of this rough work since the fourth and flfthpours have been made, stripped 
and reshored. I gather from oonversations at the slte that it is the intent 
to start work there now on sheet metal and aggresively pursue the other 
trades ooncurrently. 

The roof has not been poured. out as yet so first noor work has not begun. 
The first pour at the roof level is being made today, and 1 t should be possible 
wi thin 5 to 10 working days to begin some above oeiling work at the first 
floor. 

A summary of the target dates from Issue k4 and the lags whioh when added to 
the targets would give projeoted new oompletion dates is given below. 

Item Issue #4 dated, Current or ReVised target 
11-2-76 target projected lag incorpo:rating 

oompletion full lag 

Close-in Feb. 10, 1977 34 WTJ Mar. 30, 19?7 
(l.r/n 284) (win 318) 

Nay 16, 1977 )4 l'iD July 5, 1977 
(HID 385) 

Sub-basement 
ulT) 3.51) 

li.ay 26, 1977 381m July 20, 1977 
OviD 358) 

Basement 
(\i/D 396) 

Aug. 15, 1977 33 \'iD Sept. )0, 
(l~/n 414) W/D 447) 

First Floor 

The lag as of February 14, 1977 (working day 286) oan be considered about 
)4 working days, an inorease of 13 worIting days over the nroject as it vms 
monitored on January 12, 1977 (working day 263). This ls a very serious 
inorease in the amount of behind time and it was urged that all oontractors 
review the current plan of work immediately to see if there are areas that 
oan be worked ooncurrently rather than sequentially. In addition, it was 

1977 

urged that the general oontractor do everything possible to expedite oompletion 
of the remaining deok #7 at the roof level. This is being given top priority 
attention. 

The purpose of our session was not only to monitor the present status of 
the work, but also to make a detailed reView of the move-in network on 
sheet 11. This diagram g1 ves the sequenoing of all the various areas of 
the existing building. These areas have been designated from El through 
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E14. The arohitect/eng1neer w111 prepare a series ot plans showing the 
approxiaate locatlons of the .. areaa u an us18t to the oontn.ctore. 
Generall.7 lt haa be.n aeBWlled that eoae relllOd.llng work can prooeed. ahead ot 
ooapletlon ot levels ln the new building. Areas E6 and :m8 (A) and :mB (D) 
aTe the three 10catlons that oan aov. prior to tumover of n.w building 
tloors. Oth.r areas follow oompletlon ot various 1eve18 ln the new 
building in sequ.nce. The sequenoe ls ahown on ahe.t 11, I.sue '4, dated. 
tfav .. 'ber 2, 1916. This drawing has been revised and will be reisllUad ln 
the very near future a. Issu. #5 dated F.bma.:r:y 14, 1977. . 

A IIlla&17 revi.w and evaluation was aad. ot each of the are&8 and 1 t. 
relationship to the reaode11ng proc.... The table below 1. reproduced to 
indicate the approximate starting and fin1sb1ng dates tor vaoatlng and 
reoocup;rlng the a:reas to be reaode1ed in the exi.ting bui1d1ng based. upon 
current lags. These are tm. pre11m1.n&17 lnformatlon gained at our .eating 
and are IlUbject to furth.r review and contlmaUoll. 

B.caws. the end ot remode11ng work baa gone considerabl7 be;rond the target 
date de.lred bJ' all coneemad, each contractor, &8 well as the owner, 
and the arohltect/eng1neer, w111 make a comprehensive review ot method. 
by which the job can be cOllpre.eed. 

Area ln existing Targ.t date Target date 
(E) bu.11A!Y !!pate reoccupt 

Ii:l Jul7 20, 1977 Aug. 25. 1977 
(wID 396) (wID 422) 

E2 A~. 18, 1977 Sept. 21, 1917 
(W D 417) (WiD 440) 

m, Ju17 20. 1977 
(WiD '96) 

Sept. 2, 1977 
(wlD 428) 

E4 Reported cOllp1ete 

E.5 Sqt. :30. 1977 
(wlD 447) 

Dec. 19, 1977 
(win 5(2) 

16 A~. :30. 1977 S~. :30~ 1977 
(W D 425) (wlD 447 

E7 S8P.t. :30. 1977 
(wln 447) 

Nov. 2.5, 1977 
(WiD 486) 

EBA A~. 23, 1977 
(W D 420) 

S8P.t. 12j 1977 
(W1D 4JJ 
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Area in existing Target date 
(1:) builcH:DB vacate 

EBB Sept. 12. 1917 
(wlD 433) 

E9 Sept. JO, 1977 
(WID 447) 

no Dec. 5, 1977 
(wIn 492) 

Ell TJeC. 5, 1977 
(wID 492) 

Bl2 Sept. JO, 19'77 
(WID 447) 

El3 Sept. 30, 19'77 
(W7D 447) . 

El,4 Sept. 30, 
(wID 447) 

1977 

RALPH J. STlIIPBJIINSON. P. E. 
OOl'f.CLTIl'fG J!lljrGnnDm. 

Target date 
reocC!1R 

Sfnt. :30, 19'7'7 
Gt D Q41) 

Deo. 5. 19'77 
(wID ~) 

Feb. 13. 1978 
(wID ~) 

Feb. 13, 1978 
(WID 540) 

Deo. 19. 1977 
(wID .502) 

Dec. 19, 1977 
(wIn .502) 

Dec. 19. 1977 
(wID 5(2) 

All the above dates are from the start of vacating the area to the point 
at which the area hu been remodeled. ObviouBly the target completlon shown 
of February 13. 1978 (working day ~) is considerably beyond the original 
target coapletion date set. This is in part because of the longer time it 
will require to remodel than had been onginally thought and delays to 
construction of the nell' building. It w1.l.1 be crt tical that the contractors 
and others involved in the varl.ous move-in operations carefully reVie" the 
work to be done on the project so that every compression of time possible 
can be made. Meanwhile, the hospital will carefully review its move require
ments with the eye in Id.nd of allowing early and ooncurrent work at as m.any 
existing areas as possible. 

It should be oautioned that the above analysis of the lags is based upon 
being able to complete the work in accordance with the 10gio plan from 
this point out. It should be considered that compression of this plan is 
a dil!ltinct possibility and of course, every possible step should be taken 
to gain an earlier target than presently impoDed by delays to the job. 

I shall prooeed to redraft sheet 11, Issue #5, dated February 14, 1977, 
manually oompute and. date it and issue it just a.s quickly as possible. 
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Project: 

~lonitorlng Report if 10 

RALPH J. STmPHmNSON. P.E. 
OONIlt7L'1'ING mNGINlIIlIIB 

March 19. 1977 

Family Health Care Center Addition 

Detroit Olteopathic Hospital, Highland Park, Michigan 

76.Z8 

Date of Monitoring, March 10. 1977 (working day 304) 

Monitored from blue 1#4 dated November 2, 1976 

Approximate starting date: April 5, 1976 (working day 67) 

Tar,et contrad completion date: September 18. 1977 (working day 445) 

Note: This date il let by the job duration of 541 calendar 
day. or 378 working day.. The atarling date is 
subject to check. 

Taraet Completion Date. for new construction from Is.ue *4 network 
are a. followar 

May 16, 1977 (working day 351) 

Baaement May 16, 1977 (workinl day 358) 

I'irlt 1'1001' AUluat 15, 1977 (worltllli day 414) 

Note. 

Action. taken; 

Thes. datell are Issue ,4 projected completion 
of each level in the new addition. Remodeling 
of the exbting building will be concurrent 
with the flnbbing of various leveb in the new 
structure. 

Inepected project 

Reviewed move-in sequence with owner, architect/engineer 
and general contractor 

Reviewed current job 8tatu8 
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Actions takel'l: (continued) 

RALPH J. STlllPHlIlNSON. P. E. 
OONSUvrING lIll!iGllnIIJIIR 

Updated network to Issue 1f6 dated 1vlarch 10. 1977 

Note: 

Notel 

Thls iS8ue i8 pre8ently being reviewed by Mr. Fedorinchik 
and will be releaeed when he has confirmed the new target.. 

No project status report was prepared for this monitoring. 

General Summary 

A. of Marcb 10, 1977 (workina day 304) all major concrete floor and 
roof pours bave been made and the project i. now being stripped out 
whUe robeeHaneous framing and slabs are being completed at various 
areas of the building. Pour,7 was made on February 24, 1977 (worklna 
day 294) whicb represented a total la, on major floor pours over the 
Iasue '4 network of about 31 workin, day •• 

There has be.~n very Uttle quantitative improvement in the current 1al 
position of the job although there is a distinct qualitative improvement 
which is probably due to several reasons. One, of courlE, is that the 
major decks have been poured and stripped which free I up many areas 
for work. Another is the change in weather which will undoubtedly 
contribute to an acceleration in pace of ex.terior close~ill. Also, with 
the freeina up of various floor levele. the exceptionally ti,ht space 
limitations should. be relax.ad with more room aftllable in wh.ich to work. 

It appears at ):Jresent that the total lag on the job still ranges between 
31 and 36 working day. over the current lalue 114 network. Using this 
criteria and the move-in network that was prepared and lasued on 
sbeet 11, baue '5, dated February 14, 1977, the owner. the architectl 
en.ineer and the general contractor discus.ed in some depth possible 
methods of compreslina the move-in lequence by making hospital area. 
avallable at earUer dates. This matter is being Itudied carefully by 
all concerned and we will, at our next session, make a further review 
to see where time can be picked up on the total job with special emphaei. 
on the remodeled areas. 

Followina the move-in discu.ssion Mr. Fedorinchik and I made a 
detailed .tuely 01 the current planned job sequence for installation. of 
close-in and interior work. It h possible pre.ently that the job will be 
substantially closed to weather sometime between March ZI. 1977 
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(working day 311) and March. 28, 1977 (working day 316). Thia led 
into an updating of the interior diagrams with the intent to revise logic 
and durations to achieve time compre.sion. The results of th18 
evaluation are shown on sheeta 3 through 9, I •• ue IS, dated March 10, 
1977 which were calculated manually witb bIueUne copies bem, s.nt 
to Mr. re40rinchik only. Distribution of the •• networks will be made 
more lenera1 when Mr. Fedorinchik has had a chance to review the 
revi •• d network in more detail and a8.ure himself that the logiC, 
durations and calculations are cor red. The reason for thb caution 
ia that tbere waa 80me saving over the 31 to 36 working day lag achieved 
at each level but it would be wi •• to assure all concerned that this can 
be actually executed before rebeuing the network formally. 

1 shall be in touch with Mr. Fedorinchlk in the near future to receive 
ble approval on the revbed network. Concurrently I shall have the 
revisions made and recheck aU calculations to Insure that what we 
hope to do can actually be done. 

It should be noted that furnllhlng of permanent power is now becoming 
a very critical item .tnce it w111 be needed for some early equipment 
butallation. There hal been lome difficulty in finding a route tor the 
new power service to the exlatlng building. However, thh matter la 
betn. work.ed upon and should be resolved within a short time. 

I am planning to agaIn monitor the job on Tuelday afternoon. April S. 
1977 (workb'!Lg day 322). I have confirmed thla date with Mr. Vital Baldonas. 

In summary, the project currently remainl between 31 and 36 workins day. 
behind the Ilaue ,4 network dated November 2, 1976. However, there il 
a dlatinct pickup in job tempo and this 18 expected shortly to relult in a 
recapture of lome of the loat time. Alao, it ia hoped that by a restudy of 
the logic and duration. of the interior work tha.t additional compreslion 
can be aCCOl'lflpUlhed. Mr. Fedorlnchik and I are etudying tM. l.n detaU. 
"hen we have arrived at firm conclusions. it would be wice to again re
diagram the interior rernodeling moves with the owner and the arcbitectl 
engineer. 1 

.• ) /") I 

RJS 
m 

'1!!1f S~hen 
Tot Me •• rll. Bagdonal, Lynch, Shea, Miller, Bowman 

W riaht and Novo •• dUlt 



Subject: 

Projectz 

Monitoring Report # 11 

Family Health Care Center Addition 

RALPH J. STmpHmNSON. P.E. 
OONsuurING mNGINlIIlD~ 

April 7, 1977 

Detroit Osteopathic Hospital, Highland Park, Michigan 

76:28 

Date of Monitoring: April 5, 1977 (working day 322) 

Monitored from hsue #6 dated April 5, 1977 

Approximate project starting date: April S, 1976 (working day 67) 

Target contract completion date: September 28, 1977 (working day 445) 

Note. Thi8 date is set by the job duration of 541 calendar day. 
or 378 working days. The starting date is subject to check. 

Target completion dates for new construction from Issue #6 network 
resulting from todayts updating are as follows: 

Sub-basement llne 21, 1977 (working day 376) 

Basement JUly 1. 1977 (working day 384) 

First Floor August 3, 1977 (working day 406) 

Emergency entrance & canopy - June 28, 1977 (w'lrking day 381) 

Note: 

Action. taken: 

These dates are derived from manually computed 
networks and will be checked and confirmed. They 
may be subject to slight change. 

Inspected project 

Reviewed project progress with Mr. Fedorinchik 

Updated network to formal Issue ,6 dated April 5, 1977 with 
Mr. Fedorinchik 
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Actions taken: (continued) 

Evaluated job progress 

RALPH J. STEPHENSON, P.E. 
OONSULTING ENGl:III'lIIlIIJI 

Not •• No project status report was prepared for this meeting. 

General Summar..!. 

As of April 5, 14n7 (working day 322) major portions of the building are 
substantially roofed and closed in except for leakage from a few horizontal 
and vertical openings where access must be gained to the building. It is 
the tntent to start drywall at the sub .. basem.ent April 6, 1977 (working day 323) 
and follow on through with finish trades in sequence. The present target 
for completio,n at the sub .. basement is JUne 21, 1977 (working day 376). 

At the basement level, above ceiling rough work is substantially complete, 
studs are being brought to completion and hanging of drywall will probably 
begin April 18, 1.977 (working day 331). Target completion for the basement 
is kly 21, 1977 (working day 384). 

At the first floor, above ceiling work is being brought to completion. Layout 
for stud work is due to be started April 11, 1977 (working day 326) with 
studs to begin one week later on April 18, 1977 (working day 331). Present 
projected target completion is August 3 t 1977 (working day 406). 

This updating provided a substantial projected improvement in performance 
over the lag recorded against Issue #4, particularly at the first floor. Thil, 
of course, is expected to assist greatly in freeing up areas for renovation 
work in the existing building and cOrtsequently bring the total completion of 
the project at an earlier date than had been presumed from the last several 
monitorings. 

The eIrB'gency entrance and canopy work was also evaluated. At present, 
foundation construction is proceeding with fabrication of steel in work. Some 
assumptions were made regarding field measurement for the canopy facias 
and generally it appears we can use a target of JUne 28, 1977 (working day 381) 
for completion of the new emergency entrance. Thill area is critical to 
maintaining proper access to emergency facilities ill the existing building. 

The updating of the network to Issue #6 dated April 5, 1977 provides a better 
alignment with the original target dates for construction in the new building 
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than has been experienced over the past few monitoring review.. This 
ia particularly 80 at the first floor where the target date in b,ue #4 actually 
hal been improved. The improvement reflects itself in a better renovation 
sequencing. 

Mr. Fedorinchik and I reviewed the move -in sequence on aheet 11 and updated 
it to Issue ,6 dated April 5, 1977. Mr. Stan Wright was available for some 
of the diecu811ion and assisted materially in reviewing the logic sequence. 
The dates are tentative, subject to further check, but in essence it appears 
that we may be able to complete all remodeling as early as October 25. 1977 
(working day 46·4) as compared to the previous late date of February 13, 1978 
(working day 540). 

There are several reasons for this. One of the major 1& that the hospital 
i. making strong and conscientious efforts to release space for remodeling 
as early as pos8ible and second, an earlier delivery of the first floor helps 
provide earlier access to related areas in the existing building. A full 
tabulation of the start of vacation and completion of con.truction for the 
remodeled areas will be provided in the updated sheet 11. This is being 

..... checked and will be drafted into final form as soon as possible. 

Thus, it presently appears that the current updated target for total completion 
of the new facility is August 3, 1977 (working day 406) with completion of 
all remodeling possible by as early as October 25, 1977 (working day 464). 

It should be noted that the revised logic takes into account two major assumptions. 
At the E2 area it is assumed that the latter portion of the remodeling can be 
done while the space is occupied. Second, the updated logic is based upon 
E10 and Ell being vacated within two weeks (10 working days) alter the first 
floor of the new 'building h complete. This means that this vacation will 
occur no later th.an August 17, 1977 (working day 416). It is important 
that this assumption be confirmed before it is used to set a final target 
figure. Mr. Fedorinch.ik and Mr. Wright will accomplish this jointly. 

In summary, the project is dosed in with finish work about to start at the 
aub.basement. A complete review of the logic and durations was made at 
thls session and the result was the new Isaue #6 network dated April 5, 1977. 
This diagram is being put into final form and will be isaued as soon as ready. 
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Overall, the p.roject shows considerable improvement in pace over the 
last monitorin;g and it appears that the above targets are feasible. 

I shall plan to monitor the project again in about one month and shall be 
in touch with Mr. Vitas Bagdonas regarding the date of the next session. 

Ralph J. Stephenson, P. E. 

RlS 
m 

To: Mr. Vitas Bagdonas 
Mr. Dick Lynch 
Mr. L. G. Shea 
Mr. Luke Miller 
Mr. Stan Wright 
Mr. Les Bowman 
Mr. VlTm. Novosedlik 
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May 16, 1977 

Subiect: Monitoring Fe'!')ort *12 

,rarhily health Care Center Additiou 

Df~troit Osteopathic Hoapital, Highland Park. Michigan 

Date of Monitorl.l: May 12, 1977 (working day 349) 

Monitored fronl lluue 1t6 dated April 5. 1977 

Approximate project startillg date: April 5, 1971.:, (working day 67) 

Target contract completion date I Septertlber Z~, 1977 (working day 445) 

Note, 'This ~t. is set by the job duration of 541 caleaiar days 
or 376 wGrki.ng days •. 'I'b.e stal'tina date b subject .to eb..ca.. 

Ta.rget completion datea for new construction from Issue '6 IWtwork 
re.ultln,g frorn today'. updatinl are aa follow8' 

Sub-ba.ement June 21, 1977 (working day 376) 

Ba.ement llly 1. 1977 (worklDg day 3~4) 

Fh'.t ;r toOl' AUlult 3 I 1917 (workl .. day 406) 

Emerjency entrance it canopy l.U'le Z:-, 1977 (workinl day 381) 

Actions taken: 

Inspected project 

R.viewed projeoct progress with NJr. Fedorinchik 

Evaluated ,iob statuI 

Prepared project status report for period from May lZ, 1977 
(working day 349) to JUne 17, 1977 ('Workina day 374) 
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Aa 01. May 12, 1977 (working day 349) tbe project ia in lood conditlon 
with the exception of the canopy conatruction. At the canopy there baa 
beea aome trouble fitting up tbe etl'uetural ateel aince it wa. a field 
meaaured .tructure and eome refabrication waa nece •• ary. 

The lag at the canopy b about 16 working day., primarily in erection 
of .trttctural ateel. Structural .teel wa. due to have been completed 
on April 22, 1971 (working day 336). It will now be completed by 
about May 1"1. 1911 (working day 352) - a lag of 16 working day.. It 
abould be pointed out that tbi. 1&a t. meaeured again.t a late tintah 
for the canopy of JUne 21, 1977 (working day 381) while the aetua 1 
required cOl'.l1pletlon i. Auguat 2. 1977 (working day "'05). The Au,ult 
date wUI be met or bettered. mea.ured by current proarea •• 

At the basement mo.t pla.terinl la. complete. painting 1. in work and 
ceramic tUe ta due to belin May 13, 1977 (workinl day 350). Acou.tic 
cellin._ are wen along and light fixture. are pr •• ently beinl in.taU.d. 
Some interior doors and hardware are In.talled and cabinet work Ie 
due on tbe job May 16. 1977 (working day 351). Mr. Fedorinchik 
reporta that there may be .ome delay in delivery of millwork and 
trim pa.t the late etart date of the item. The in.taller feel. thoulh 
that he can pick up time and meet current completion tar.et •• 

An item of .eriou. concern 18 elevator work. Completion of the .baft 
ia beina held by late deliver! •• on guide ran. and .troDI efforta &re 
belnl made tel let the.e on the job immediately. They are needed to 
eet door fram •• wbich will allow eto.ina .haft waU.. In adclitlon, 
,ulde raU. are required to belin cab work. If. a. pre.ently pIa nne. , 
it require. 40 working day. or e1lht week. to in.tall tbe elevator and 
the tarlet for elevator completion b .illy I, 1917 (worldna day 304), 
then work on ,guide raU. i. loing to have to .tart immediately to meet 
thil tar.et. Mr. redorinchik iI trying to let tbia work unlocked. 

At the ba.ement floor work ie currently meetina target. between early 
and late .tart. and finilbe.. There are aome minor local delaya but 
the.e are not aUectinl overaU work progr.... A,ain. a. at the .ub .. 
ba.ement, the elevator work iI crucial. 

Firet floor work 11 meetin, targeh between early and late .tart. and 
finl.he.. There 18 a tendency at the fb.t floor to be .Uahtly later than 
at other floor.. However, the job .bould meet it. tarlet fln1lh of 
AUluat 2, 1977 (working day 406). 
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Mr. Fedorinchik reports that the hospital has been of great help in 
freeing up many of the areas to remodel. This haa allowed prompt 
vacation of areas to be remodeled. thus, good early performance 
on the rerT'lcldellng operation. 

In lunlmary, the job il in good ab.ape except for elevator work and 
heavy attention is to be given to this item over the next week. It ia 
critical that the elevator in.staller get on the job with guide raUl 
80 door fran-lIes can be let, walla completed and caba Installed. Moat 
other work Ilt the old and new areas is moving quite well. 

As a part of this monitoring, 1 prepared a project statua report 
covering the period from May 12, 1977 (working day 349) throuih 
JiJne 17, 1977 (working day 374). This will be i.sued concurrently 
with the monitoring report. 1 shall plan to monitor the project 
again next tronth and will be in touch with Mr. Bagdonas to set the 
date. 

RJS 
m 

To: Mr. Vitas Bagdonas 
Mr. Dick Lynch 
Mr. L. G. Shea 
Mr. Luke Miller 
Mr. Stan Vlright 
Mr. Le a Bo'Wma n 
Mr. W m. Novo.edUk 

Ralph J. Stephenson, P. E. 
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It I ••• Itlo.l &M. , .. fl •• t n ....... 11 a~. ta. Oft.." .... k ... ' ...... ht 
.......... the .. a. he Oft" .... with the ott..... P .... DtI, thl • 
• ".. ...... 1 .... 

It ..... ",.. wo ... I. ~ .... , •• 1t .. Ith .... nl ...... INa, ............. .. 
... ..... .... naltl ••• ,.ly. A,. •• .l:l I. "I,'a ..... orl •• ea' ta ...... . 
.,.., .... 11, ....... tk ................. , •• ''''cuJay wit .. _, .. ,., 
.......... l.~ elec"" •• t ••• k. H ........ ·, , ..... I ... a.,. ... t -..J ... 
.. ,.,. -lai ....... .., tWa Ia.. w ... ta at !:I .nl ' ...... 1' I'un Oft ... 

.. the ... ., , .. j.' t'". ''''I i •• ft .. , 'UIl."tl ..... 1ft .hle" _"Yit, 
ma ...... latat ... at tlte "l.~ •• t l.ftt ,. ..... , •• 

'# en , ......... Ia. b ..... ES an. I •• o'HtaltttaU, ......... a.l., .~. 
laM ..... &J~ ftal.IM.. A .. ea E4 ,. ,\)"taft.lall, .ompl.... ,. ... It, 
............... 1 ••• , t •• tI. ,.'a' .. It." It will .,. _ ...... , ..., f ... 
1M fi ... , floo .. to ... «..".,te, .. '0r It to .... AU..... Some ...... I. 
1M' ...... '.a .... Ef,A ....... ~ I. _1,. p ....... II .. Sa ..... 1:1. 

11\ .ama,...,. tlie P,oJ •• ' M •• Up," .ft .. ,It_ .... t .7 .... lda ... y. 
,rlIDaI'U, 18 In.taUanOA .. , .. "a t ...... at the ............ & ... ..... ..,.M aNi baa.lo, 01 ...... at tiM lao ... b eM of the fl •• , ft .......... . 
l'tM .. la._ an ......... " ........ 1\4 it .lII ... criU •• l t ........ , •• 
....... tIM I ... tiID_ A. ,. •• , ............... n"' .... l. ,"1. that •• me 
eI I, ... lie pic"" ••. Ho., .. ", Us. la .......... , ....... 01 tile 1 ... 1 • 
........ '1'. 
A iii a •••• It of tltl •••• Ito .. t., I ,...,. ..... 'I'.jttet _ ..... po" '.1' abe 
,.., .. .11ft. T. ."., , ..... kl., "y "~i) to .Ill, II. ,,.,, C ....... 0., "0). 
T"' •• 1l1 .... t ...... ooclill .. ,.l\lty .Ith Ute m •• ' ...... "po .. _ 

1 .. U plaa , .... 't ... Ute prej.et .I.t~ b~ "" _. -Ill be I. to •• b 
.. ,,., W.. Ia, ......... aA...F ..... lnchl .. . 

aJI/1!rJ 

T.. W....... .......... 1 .. ,a... Sh... , .. UU'" VI ."ht, 
....... ""o ... U, 
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Subject. Monitor ina Repol't '14 

Family Health Care Center Addition 

Detroit O.teopathic Hoapital, Hi,hlaad Park, Nichlgaa 

Project I 7(>128 

Date of Monitoringa .l11y 13, 1977 hvorkinl day 391) 

Monitored from la.u. ,6 dated April 5, 1977 

Approximate project .tartlng date: April 5 t 1976 (workin, day 67) 

Tar,et cOlltr&ct completion datel September 28, 1977 (",orkin, day 445) 

Noto. Thb date Ie .et by the job duration of 541 caleNiar daya 
or 378 workin, daya. The ata.rtin, date ia .ubject to check. 

Tal'let completion datea for new cODatruc:tion from Iaaue ,6 tletwork 
a.ainat which thh report monitor a are a. folloWl1 

Sub-Daaement .l1ne 21. 1977 (W /D 376) 

Baaement .DIy I, 1971 (W /D 384) 

Firat Floor Auauat 3, lfn7 (W In 406) 

Emer.ency entraDce It canopy .Nne 28, 1911 (W ID 381) 

Inapeeted project 

aeviewed project proare.1 with Mr. Fedorlnchik 

E .. luated job atatua 

Prepared project .tatua report for period. from .Jlly 13, 1977 
(worltln, day "I) to Au,uat 10, 1977 (wor'kinr day 411) 
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General Summary 

RALPH J. STEPHENSON, P. Eo 
OONSlJl:.IrUfG JDNGIlIIIlIIB. 

Aa of .illy 13, 1977 (workinl day !91) the project haa been aubatantially 
atopped by a plaeterer.' atrike which atarted on JJ.ne 21, 1977 (working 
day 376). Thua , the atrike haa currently been 1n effect 15 working daya. 
The general lag on the project now can be meaeured from the amount of 
time it will take to complete the fbat floor upon reaumption of 'Plaaterera' 
work. 

Mr. Fedorinchik eatimatea that within 20 working daya of the return to 
work of the plaaterera, the flr.t floor could be completed. It ahould be 
'noted that this ia a tight achedule aince there will be aome atartup 
time required. 

The atrike haa been cauaed primarily by· a dispute between the union 
and the employer a regarding payment of back benelita the union claims 
i. due them. Aa auch it ie a difficult .trike to evaluate and there is 
no current word available on whan the problem might be reaolved. 
The general contractor la work1q hard to clear the problem but 
becau.e of the unpredictable nature of the circum.lancea, there is 
ftO reliable information available. 

U the plaltering diapute could be reaolved thi. week, probably work 
could re.ume on Monday, JJ.ly 18, 1977 (working day 394,. Adding 
28 working daya (20 to carpet and 8 for carpet and cleanup) bringa 
completion of the ftrat floor to AUluat 25, 1977 (workiDi day 422) 
which Ie approximately 16 working day. later than the Auguat 3, 1977 
(working day 406) completion projected. However, again, it ahould be 
pointed out that there ia no firm aaaurance on the aettlement of the 
atrik~, nor the fact that the flrat floor can be completed in 20 working 
daya after reaumption of work. Thia ia preaently a beat educated 
eatim.te. 

Thus, the lag on the job rangel from 16 to 20 working days, depending 
upon the area in queltion. Since the major remodeling work ia now 
dependent upon having the firlt floor available, it can be allumed the 
lag la belt meaaured from total completion of all floora. 

Mr. Fedorinchik wal queationed regarding the work that could proceed 
wbUe the plaaterer. are on .trike. After a thorough inapection of the 
job, it appeara that he ha. carried mOlt work about aa tar aa it can 
go without incurring heavy damage or cleanup penaltiel by proceeding. 
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In .,unmary .. the proj.ct currently la •• from 16 to 20 worldn, clay., 
probably clo •• r to the 16 day. U tbe p1a.t.r.r.· .trik. caa be .ettl.d 
promptly .Ince it will take a little mol'. than on. month to 'iai.b up 
the job one. th.y r.turn to work. How.ver. it b to 'be .autiOD.4 
thl. i. a .omewhat optimbtic view at pre •• nt and any d.ci.ion. mad • 
• hould take that into account. 

Tbe fir.t floor i. the key to lint.bin, the .ntir. proj.ct .inc. mo.t 
r.moct.Un, work now d.pend. upon occ::upyin, tb. lir.t floor ar.a. 

Th •• m.r,.ncy canopy i. a1.0 .topped beea •• e pla.terln, wa. ju.t 
about to belin at the .afftt. Tbi. ar.a will he bl'ou,ht to compl.ttoD 
alon, with the r •• t of the I:nlildin, when the pla.t.rel'. r.turn to work. 

Sam. peripberal problem. have rec.ntly appeued.One b not b.ln.. 
able to u •• the all' conditlonlnl .,.tem untU th. ltuUcliDl con.tnction 
i. complet.. Thi. r •• t:rictlon .. evolv •• around the matter of cleanin. 
ductwo.k, chanlinl fUt.re an.d oth.r.ucb matt.r.. The lack of a 
.,..t.m ift the "tWin, could cau •• difficultl •• with own.r equipment 
In.taU,,tlon a. w.U a. flnlab.iDI con.truction WOI'K at the thr •• level •• 
lnt.n.lve .l.cu •• ion. continue and hopefull, the item can be r •• olved 
.hortly. 

Anothel" prohl.m 1. that witb occupancy a. clo •• a. it appa •• ntly b, 
tel.pholl. work .bou14 'be proc.edlu, now ln the n.w DaUdiol. 
Nr. F.401'1nchUt report. that a. of today ther. t.. no tel.pb,oD. work 
In.taU.cl. 1 .u'I •• t tbl. matt.r be ... vie .... et at a. early dat •• 

lrecommeDd that at 0'1" nut •••• lon w .... vi.w the mo.e •• qU.DC. 
to in." ... it i •• till vallet, and where chan ••• are ... ,Uirect. to make 
.uch rovi.lon.. 1 .hall be in touch with MI'. Vita. Ba,clona. l'e,ar41D, 
th. next monitoriD, •••• lon. It probably wUI b. the alt.rnoon of 
Au,u.t 10, 1911 (workin. day .11). 

MeanwhU. 1 will ke.p in toucb with Mr. F.dorlnchik re,a .. 41. the 
p1a.' .... r.' .t .. lk •• ltuatloD and U approprlat., malt. an tnt •• lm 
... viow of tb. project wb.1l tbe .trik. baa b •• n •• ttle.. Mr. F.clor1ncb,Ut 
ha. thou.ht out tid •• ltuatlon very w.U anel bi. projection. are pr •• ently 
that lint.hln, of the •• ement floor for carpet will be two w •• k. after 
return of pla.t.r .... to the job, compl.tlon of the ba.em.nt floor for 
carpet tIlre .... eka aft ... th.ir return and completion of the {b.t floo .. 
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ready for oarpet lour weeka 01' 20 working daya after return. 

On. other potential atrlke may poae aome problem .... that b 
the .levator inataUera. Currently there te about 8 workin. cia,.. 
remalBiaI fo. completion of ele~tor work up to teaUnl. U there 
ia a atrike of the i»ataUel'a it may delay completion of the eleyator. 
Every effort ia belnl made to complete wOl'k b.fore au.en a atrike 
oecura. 

Aa a part o;f till. monitorinl I prepared a project .tatu.e report for 
the period from .l1ly 13. 1977 (workin, day 391) to Au.lu.at 10, 1977 
(workin. day 411). 1 ahall plan to monitor the project again in 
An,u..t and will be in touch with Mr. a.,dona. re.ardln. the next 
date. 

RJS 
m 

TOI Mr. 
Mr. 
MI'. 
MI'. 
Mao. 
Mr. 
Mr. 

Ralph J. Stepheneon, P. E. 

Vita. Baldooa. 
Dick Lynch 
L. G. Shea 
Lu.ke Miller 
R .•••• WalkHn 
Le' Bowman 
Wm. Novo •• dUk 



Subject. 

Project. 

MOllitorinl aepori '15 

Family Health Care Center Addition 

RALPH J. STEPHENSON. P.E. 
OO:M"I!JU'V.l'ING E:M"GDI'lIIl11R 

Detl'olt O.teopatbtc Hoapltal, Hi,hlar.ul Pal'k. Mlchi,aa 

16.28 

Date 01 Menitorinl' AIlS •• t 8, 1977 (workin, day 409) 

MonUo.e. from Ia.ue '6 dated April 5, 1971 

Approximate project atal'tiog dat., April 5, 1916 (worldal day 61) 

Tar,et contl"act completion date. September 28, 1911 (world.al day "'5) 

Note I Thl. date 1 •• etby the job duration of 541 calendar da.,. 
or 318 workln, da., •• 

Actio •• take •• 

In.peeted project 

Renewed project prolre •• with MI'. redol'inchllc 

Evaluat .. job .tata. 

PJoepaJ'ed ro •• b network fol' remalniDI work at llr.t flo~r 
to ,S ... ,tttdeUDa. for completion .at •• 

A. ot Aqu.t 8, 1971 (worldn, day .09) p1a.terer. are 'back to WOI'& aad 
IlId.b. wo:tlt l. contlDtlinl at all three level.. At the .ub-ba.ement 
carpet .haul. be able to 'be .tart .. by Wedna •• ay, Au .. a. la, 1917 (work .. in, da., 411) aad it 1. antlciJl&ted that the floor w111 be complete • ., ttl. 
eveDinl of Aquat 11. 1917 (wol"kin.. d.ay 41." Phone wOl'k I. beinl 
In.talled and .hovY a1ao be completed by Au, •• t 12, 1"1 (worklna day 414). 

At the ba'ement, problem. are beinl axperlence. at lab 804, at the 
chemtcal .tora,_ aft. chemical pl'ep al'ea. and ift the ,la •• wa.hin, area. 
Z.aloatil'l, the CUl'reDt .tatu. of the work. it appeara that ba.ement carpet 
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cow •• tart 'by TuelNl.y. Aquat 16, 1977 (workina d.y 415). mo"lisa to 
the .re. bom th •• "b".'.ment in.tallatlon. OiYlAI carpet fi"e world., 
d.y. brin. •• completioA of th. ba.emeat to AUI ... t lS, 1977 (wo .. kiDI 
day 420). By tid. time the c .... mic tile lilli.he •• Del flxtul' ••• hou14 1M 
lIl •• ned .t the ,I •••••• hlnl ..... and the ."e& .bO\iIA complete alolll 
with u.. e.rpet In.tallatlon. 

Chemic.l .tol'&,e aad prep .I'e 'beln, h .... by the 4.laye'" •• UftI'1 on the 
lu..m. hood. 'I'lU. fa.m. hOG« i. expecte. on the Jolt A"lu.' 15, 1'77 
(wol'kin, •• Y 414) a.ctwill 1M ill.talled imm.di.tely. It pI'0.lt1,. will 
take from 5 to 8 wOl'tdn, day. to in.tall thi. fum. "004 and lini.b off the 
two .. oom.. 1~h •• , . they .hould b. compl.te .om.where n •• l' the pr •• ent 
&.ilc:lpated completion of Aa.,u.t 23, 1'11 (wol'ldD.1 day 420). 

At lall BO", the 1101 •• , ba. been c.u ••• by dUficult, of ia.tallln, the .tala .. 
Ie ••• te.l .u.t metaltluct d.el' which cannot be ...... u.t11 the ve.tica1 
.baft ba. been. cl ..... 01 deactl ... te4 ,1plDI and electl'l •• 1 wOl'k. Thi. 
pipla, ancl e1ecuieal wOl'k ba. nOw 'been taken out of '.I'vice aacl l'emo"..l 
i •• ..,.cted to Mlin W.dne •• ay, Au, •• t 10, 1971 (wo .. kiea day 411). It 
&ppea ... 1'1' ••• atly the'. could be additional delay. due to caDt.net work 
dUll.ulUe. &ad th ••• could well take a. much •• 25 to 30 wOl'klra, .a,. to 
... 801". a.acl complete in.taUaUon. Thu., compl.Uon 01 the 804 lab .... 
mllbt be •• late •• Septem1M1' 20, 1911 (worldA, day .39). E ...... ' eflon 
i. 'beia, mact. to .xpHite cleU"I'Y 01 required. cabin.t work Ht It would 
be wi.e to coa.leIer it will be on the job at a late d.te. 

How ... r, the major part of the ba.ement flool' can be proj.ct" to 'be 
compl.te, .. eady for u.e by Au,..t Zl, 1977 (workln, "'y 420). 

At the fl .. lt nool' tu .. e i •• om. difficulty with d.Uy.de •• Jld compl.tio. 
of work particu.larly at the emerl.ncy .ntl'ance. Due to the compleaity of 
tb.ie aHa, M ... J'.dol'lnchlk an.cl I PI'. pare. a roulh network plan for the 
•• malai., work. It appea.1 that by th. mOI'Dlra, of Aqu.t JO, 1971 
(wO.kinl day oilS) the al'ea could be complete aJMt 1'.'" 101' occupancy 
by t1M own.r. The callopy a ... a will ale. be .vailabl. at that tlm.e lor 
,. •• el'riDI emel'lellcy patle.t.. Thu., the tal',.t 10'1" tUl'lliAl the Ib.t 
noor oYer il pr •• euly A".u.' )0, 1911 (wol'ktnl day 425). 

The major d.1&y Item. are .eU •• ry aDd in.tallation 01 tbe nur ••• ' call 
.tation, .ell".,. arull •• tallation of the b. ... wall trim aM intel'nal 
compcmeet. (the.e appal'.ntly al'ri".d on th. Job AUla.t 8, l,n) aad 
•• malAln, metal .... worll baa be.n b .. ou.ht to the project .t .. a. 
la.taU... . 
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Revie.1DI tar.et completion. date., the key element I. completion of 
the 11 •• * 11001' aad ta.rno ... r whtch wa. art,lully .eb..dut .. for tbe e ... olD, 
01 A_I"lt 2. 1911 (wo:rkln. day 406). Our pl'e'ent tal'lat fol' complatton 
of the fil'lt flool' I. the a ... nin. of Aqu.t 29, 1911 (wos-kina clay 425). a 
dW .... a •• of 19 wOJ'klDl 4&,.. Allho"lh. aU of the •• lay caDllOt .e 
attl'lbut .. to the ,la.te.l'er.' .tl'lke. it .houl4 be noted that pla.tel'e •• 
w.nt out Oft .JJ.ne 21, 1971 (workinl day 316. and. retu'lle4 .lsly 18. 1911 
(wo:rkill. ciay 394), •• elay of apP.I'oaim.&tely 18 wO.l'kta. clay.. Altll ... h 
pla.tel'iDl did not dl •• etly aUeet and caule all of the "etay., it •• I'tataly 
wa. a major element tn pr .... nti1l8 contiJUlO'" completion of the .ri ••• 
• 1' .... 

aeviewin. the •• lou. l'em04eled .na.. we flAd that probably completion 
of the total .. mod.led portion. 01. the bul1c11nl will nOW be a;p:roabnately 
Ncmtft'lIM:r Z2. 1911 (workln. d.y 484). Thil i. aboa.t 20 workb,. day. late:r 
than the ol'l,lnal fmila of October 2S, 1911 (working ."Y "I..) ,I'ojected tn 
the lI.ue 16 netwol'k dated A,ril 5, 1911. 

A brief I'erie .. of the .tatu. of each of the remodeled &l'e •• follow •• 

El -
SubitAatlal1y complete and ,anlally occupied 01'1 Au,a.at 8, 1917 (worllla, 
day 409). 

EZ -
8gb.tantally complete. Wa. occupied whUe remodeUnl pro •• eded. 

E] -
Partially occupied. a.mod.Un. w111 be complete 1n alto"t 10 .. orkin, "Y'. 

E4 -
Complete. 

ItS -
Sull.tantial1y comple. aM partially occupied by Au,u.t 8, 1911 (wol'klna 
day 409). 
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There ia a la, of apPl'oximatelr 19 W'o1"klnl clay. at area 1:6 du. to the 
fact that It Cal'UIot '" completed unttt th. 't .. lt noor 1. oomplete aad 
oceupted. 

E7 -
Th .... 1. a 1&1 of approximately 19 wOl'ldna d.aYI at ana E? clue to the 
'act that It callDOt be completed u.ntil the flrlt nOOl' i. compl ... alUl cee"pi.d. 

EM -
SUN.DttaUy complete and oceupi.d a. of Al1Iu.t 8, 1977 (wol'kln, clay 409). 

E8B -
SUbata.D.tially complete a.D.ct occupied ••• , AUlu.t 8, 1977 (wol'kID,'" 409). 

:£9 -
Not ltarted. 

E10 -
Not .tart.d. 

Ell -
Not ataned. 

Ela -
Not .tal't". 

EI3 -
Not .ta .. ted. 

!!! 
Not ...... 
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Note I Some minor demolition 11'01'& hal beea done on ftl'ioa' .t tAe 
E' thl'OG..h 1:14 al'aaa. Howave .. , major remoileUna at the.a •• eto ... 
m •• t .... tt fo..- completion of flr.t flool' wOJ'k. Thl •• CCOGllt. for til. 
pl'oje"" .al.y to final completion of ... modeltn,. 

Mr. r"ol'tachik wi.bed to not. in thi. repon th.t the eoopel'ation of 
the hoapltal .taU baa .... a an anorlno"" halp in lettla, an early jump OR 

a._ of the ... modeled .1'.... The bo.p1tal ,roup t. to be complime .... . 
101' allowt.a, 11'01'& to 'Proc •• d. ,.."t •• 1&I'I, in &be mora comple ....... . 

Ia .am_I'Y, the elUbe proj.ct ,I'e '.Atly la •• final completion ta .. ,eta 
.a .et tn taaue ,6 •• ted A,I'U 5. 1977 by 15 to 20 workin, day.. It ia 
.atlolpat •• tlda 1al can be he14. 

1 ebaU moalto. lb • .,I'oject ••• tn in late Au, •• t aad ahaU be 1a toach 
witb. WI'. l'eclol'1ncblk .Dd Mr. Baldon ..... ,aNin, the elate. 

llJS 
m 

To. "'". VUaa Ba,doJ1a. 
WI'. Dick Lyach 
WI'. L. 0. A •• 
UI'. ltlcUl'ct T. Youn, 
Mr. RoS.1' W.IkUD 
MI'. L •• Bowman 
Mr. Wm. Novo •• d.llk 

Ralph.1 Stephen.n, P. E. 


