
RALPH J. STlllPBlIlNSON. P. E. 
OO_t:TLIrIN& EN&IlOIIJ!lK 

"........ June 10. 1976 

Subject. t:onitor.lng Report #1 

Kroger Store. Olathe, 'Kansas 

Halan Construction Ccmpany 

Project. 76,)8 

t·ton1to:red from Issue (;11 .da.ted June 2, 1976 

Ta.:rget Tumover Datel Tentatively set at ~;eptember 29. 1916 (working day 191) 

lote. An earlier turnover date will be established if this plan of 
work can be OOSIll'reesed. 

Actions taken. 

Inspected. project 

Prepared preliminary 8Ul!IDI&r.Y network With Mr. Y.oW1':'7 and fllr. Grlder 

i::valuated job progress 

GC'lem S!!Jl!!!X7 

CUrrently most f<1U.ndatlona are ln, founda.tion masonry han started and structural 
ateel bull t into mason:r:r han been erected .• 

The project was evaluated and a 8\DIIl!I8.l.'1 network prepared f'rolIl infoDl&tiOl1 glven 
by Mr. Grider. Presently it 115 expected to deliver major struotul'8l. steel to 
the job site on July 1. 1916 (working day 129). This dellver.r 1s the key 
element to cloM-in of the 'Project and start of interior work. 

The BW!mI&17 networlt model showe that interior finish work is :fairly complex and 
IlUIIt be given careful attention to u.ka the present target c.ate. It ia posaible 
that if SOme comp:reasion and heaVier concurrency of action can be aoooJIlpl1shed 
that an impmvement in the target turnover date will be possible. This matter 
wUl be oonaideacl 1n d.et&11 by Hr. i<.naak, tlr. Crlder. I1r. Eo-wry' and Mr. Rogera. 

Mr. Knaak IIId Mr. Grlder will revieW' the network and prepare a.ppropriate COlllNmt8. 
Theae '01.11 then be lncorpoxated into the finished dm1o.1.ne: to be issued to the 
11e1d on a manually oOJIrPUted. baeis. 

Il 

'1'01 Mr. Lany Mowrt (O%'1g. &:: 2 cop1es) 



Subj.ct, Monttol"la, a.pol"t fZ 

Malan Con.tl"UctioD Compan, 

Pl"oj.ct. 76.38 

M.oaito .... fl"om la .... '1 elated .1m. 2, 1976 

RALPH J. STmPHmNSON. P.E. 
OON8Ul'J1'YNG mNGINl!IER 

.A'aly22.1976 

Tal"l.t Tunovel" Date. T.lltatively .et at S.pt.mbeI"Z9. 1976 
(wo .. lda, day 191) 

Note. Thi. date may have to be I".vl •• d dM to lat. d.UYeI"Y 
of .tl"v.ctul"al .teel. 

Action. tak.nl 

MI". Mowry aDClll"evl.w.cl job .tatu. with Mr. Kaaak b, phOD. 

Evaluated CUl"l"eDt job .tat .... 

O .... l"al Stammal'! 

A. of "1, 14, 1976 (worklal da, 137) the job i. c"rreaUyaboat 16 "ol'ktnl 
day. belt.1ad the la ... '1 n.twork in •• livel', 01 .tructv.ral .teel. St.el wa. 
ol"l,lDally clue to 1M on the proj.ct by JWy I, 1976 (wol'ld.1l1 da, 129). It la 
DOW expect.d o. 0111, 26, 1976 (workin, da, 145), th". accouatlD. dlrectl, 
fOI" the 16 wOl'kial day projected la,. 

Exterior ma.oary al.o tal.. Exterior ma.oary wa •• "ppo.e4 to be 
."b.taatlally dem. ao late .. than .lt1y 7. 1976 (wol'k1a, day 133). Howe .. ,., 
with the late d.lIvery of .tl'uctural ., •• 1 thla i. Dot a. critical a probl.m 
DOW a. it WOQld have he.D U .teel woulcl have 1MeD 011 .ched\lle. 

Exterior ma.08l'Y ha. be.n d.layed by a lack of mortal' coloI' •• l.ctlon 
from the ' •• Dt. Thl. color •• lectlon ba ... ow be.n mad. veI"1I&11,. 
Con.tructiOD. i. proce.dln, on the ba.l. of that verbal authori •• tiOD.. 



MODitorill1 Report .2 
1<.ro.er Store, Olathe. Kan.a. 
Pa.e two 

Interior ma.oDr, i •• u.1utantlaUy complete. 

RALPH J. STEPHENSON. P. E. 
OONSUL'rING ENGIN1iIElB 

Ia .. rlor .lab Oil .rade ie a'bout 30~ poured out. Thi. work 1. carrentl, 
iD. lene ral all,DlIlellt with the t. .ue '1 plaD of work. 

Ia .u.mmary, th4t project curreatl, la,. about 16 woridll, da,. ill deUft.., 
of .tructu.ral .teel. If tt become. critical to bold the current tar.et 
compleUolI of Septem .. r 29. 1916 (workin. clay 191) tbell .trOll, .lIon. 
m"et'be made once .... 1 t. OD. the job '.- compre •• the remalaiD, work 
.ched"le. 

RJS 
m 

Ralph J. Stephell.OD, P. E. 

TOI Mr. Larry Nowry (Orll. • Z copte.) 


