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Subject: Monitorln, Report II 

K-Mart, New Lenox, IlHnol. 

Malan Construction Company 

Project: 76,47 

RALPH J. STEPHENSON. P. E. 
OONSULTING ENGIN1!llDR 

October 13, 1916 

Date of Monlto)"in,r Odober 8, 1976 (working day 198) 

Approximate .tart of slte work. AUlust 30, 1976 (workinl day 110) 

Start of bulld.ln, lootinl work. actobe)" 1 J 1976 (workinl day 197) 

bsue '1 turnover datel January 31, 1971 (workin. day 216) 

Note. 

Actions tabn, , 

Note. 

This turnover date wil: probably bave to be revised due 
to initlal difficulties on the .lte with telephone and oil 
llne r.location, alonl with unexpectedly beavy rock 8ub .. b ..... 

Inspectect project 

Conferred with Mr. Kolstad and Mr. Mowry re job 'Pro,r.ss 

Evaluated job 'Pro,)"e ss 

Discus .ed preparation of project .tatus r.port 

Mr. Mowry will coml'lete thi. with the project manaser 

Oeneral S~mar! 

As of October 8, 1976 (working day 198) .ite utilities are about 80" complete 
and conslderable rock excavation and balanclnl have proceeded. Mr. Kolatad 
estimate. there are from 10 to 15 more workinR days of movhll earth and 
fllUna befo)"e actual blue toppinl or preparatlon 01 final .r .. dlnl for pavina 
can bealn. It Is imperative that layiDa of asphalt pavhl' begin no later than 
mid-November. Recently there bas been some talk of asphalt plante 
shuttin, down earUer than. they have in the pa.t for several r .... on.. Thus, 
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it 1. alway. a lamble •• to whetber they will .tay opea beyond mid-November. 
Thll la a ,amble that cannot be afforded Oft tbia IIl'0ject. 

SuUdlal wOl'k la approximately oae month behta.4 the tar •• t •• et ba the 
lI.a. '1 network. PJoe.e.tly it appeal" that if thb one mODth hotd., CHII' 
turDover date would have to be I'evi •• a to about .ebrual'Y 28. 1977 (wOl'kinl 
day 296). 

Structu.ral .t •• l fabricatioD i. almo.t complete. It wa. d"e OD the job ao 
late .. than Octo ... ZI, ·1916 (worldns day 2.,). Th"., if by .eod. fonane 
lootin •• aDd waU. proceed more rapidly than had beeD plauH, it I. PO' .lble 
that the eteel e .. eetion could .tart earUe .. than one month pa.t It. lI .. e.eatty 
projected ote. Till. i. pro1».l>ly where moet of tbe time that coald be picked 
up will be re •• laed. Howe .. er, Decau.e 01 the tal'l' amount 01 rock 
encoWltel'ed in preaent footilil exca_tioD. it may not 'be poa alb1e to pick up 
uy time ta coaatructicm of the au.batructul'e. Of COUl'ae, it al.o ia urleat 
that deUvel'le. of material be kept COli'll .. tn timely fa.l11oa. A car.fu.l 
auly.i •• hould be made of the D aerie., .he.ta Dl &ad D2. to In,ul'e that 
the lal'le Dum\Ma of aclmiai.tl'atfve and D .e .. l •• eteme.t. are accompli.hed. 
h •• eat projecttoaa of tbe project hutlcate it wilt I'eqall'e extremely clo.e 
atteatloa even to be completed at the revl.ed later tal'set. Weathe .. alao. 
01 cour.e, will have a direct Impact upon thi8 job. 

Mr. MowS"y hal beea Ilvea the marked up project atatu. report by Mr. Kohtacl 
and MI'. Mowry wUl compte .. It with the project manaler for .1Itl'lbution. 

RZ3/m 

TOI Mr. Larry Mowry 
Mr. Leonard Sheb.e. 

Ralph .x. Stephen.oa. P. E. 



Subject: Monitoring Report #2 

K-Mart, New Lenox, Illinois 

Malan Construction Company 

Project: 76:47 

RALPH J. STEPHIllNSON. P.E. 
CONSULTING IllNGIl!I'lIllllR 

November Zt 1976 

Date of Monitoring: October 28, 1976 (working day 212) 

Approximate start of .ite work: August 30, 1976 (working day 110) 

Start of building footing work: October 1, 1976 (working day 191) 

hlue *1 turnover date: January 31, 1977 (working day 276) 

Note: This turnover date will probably have to be reviled 
due to initial dlfficultles on the site with telephone and 
oil line relocation, along with unexpectedly heavy rock 
sub-base. 

Actions taken: 

Inspected project 

Reviewed .lob progress with Mr. Mowry 

Evaluated job progress 

Prepared project atatus report for period from October 28, 1976 
(working day 212) to November 26, 1976 (working day 232) 

General Summary 

As of October 28, 1976 (working day 212) building work is about 20 working 
days behind the Issue #1 network model. Footings and foundation walls are 
inetalled for about 700ft of the building but no colulnn footings have been 
started. Work iSl in progress on underground utilities at the office areal. 
No current word was avai1able on structural steel delivery although it h 
alillumed that fabrication is in process and steel is available as needed. 

There is 80me concern on fabrication and delivery of precast mezzanine 
deck. It should be pointed out that the mechanical contractor should review 
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shop drawing. to insure that opening. are placed at the proper locations. 
Precast is an essential element in maintaining progress relatiVt'~ to erection 
of bearing steel masonry at a most critical area of the building _ the office 
area. 

SHe work is in very critical condition and it is now a major question if 
paving can be accomplished prior to the onset of cold weathc:.r and closing 
of the plants. Presently site balandng is being brought to the point where 
fine grading can start and the area should be ready for curbs and walks 
in a few day.. No contract has been let on this work yet and it ahould be 
issued immediately. 

Fine grading of the parking lot (blue topping) was due "0 begin no later 
than October 15, 1976 (working day 203). It appears, if information from 
the paving contractor i iii reliable, that fine grading could start as early 
as Friday, October 29, 1976 (working day 213). Thi. would give a lag 
of 10 working days on site work. 

Other site elements to be wat<'hed include: 

letting of off-site utility work (not presently awarded) 
construction of improvements to U. S. 30 (presently in work· 
inatallation of Ugh! pole bases (no~ vet started) 
construction of the retaining basin and the concrete flumes 
(not yet sta rted) 
installation of curbs and walks (not presently awarded) 

Reviewing date goals on the job, we originally set a January 31, 1977 
( .... orking day 276) turnover date which would bring opening to about AprH 7. 
1977 (working day 324). Projecting a one month current lag on the building 
briDls the opening to about May 9. 1977 (working day 346). However, for 
turnover to be effected, it i. usually necessary to have parldng lots 
.,aved. Thus. presently the major deterrent to turning over the building 
in time to open in J\,1ay is the parking areas. This matter must be given 
absolute priority if we are to meet our current target end dates. 

Mr. Mowry and I prepared a project status report covering the pel'iod 
from, October 28, 1976 (working day 212) to November 26, 1976 (working 
day 232). This report will be is sued in a mixed seouence with the D .erica 
«("ode 31) items broken out separately. 

RlS/m 

To: Mr. Larry :Mowry 
Mr. Leonard Shebaea 

Ralph J. Stephenson, p. E. 



S.'jed, MODltorll'l1 Report " 

K-Mart, N.w Lenox, nUllOl. 

MalaD Coa.tl'ueti_ Compa., 

ProJect I 76 ... , 

RALPH J. STEPHENSON. P.E. 
OO!iI;n:r:urING ENGrNlIllllR 

Novem'lt.1' 15, 1976 

n.te. of MODltol'iD,' No"mlNl' 9 &JUt 10, 1916 (worklal oy. ZZO aacI Z21) 

App .. oxtm.te .tal't of .It. wo .. ln A.,ut 30, 1916 (workiD, d., 1'0) 

Start of baUeU., loottnl wo .. k. Octo" .. " 1"6 (wo .. kla, 4.y 191) 

I .... '1 tuDove .. date. JiDual',. '1, 19" (wol'kla, d.,. 21') 

lioaltor.d from Ie ... '2 dated Non.'be .. 9, 1,'6 

Actloa. 'akeal 

ll.vI.wed job pro,r ••• with WI'. Mowry 

Updated aetwork to le •• '2 dated November 9, 1916 

OeD .... l S!!'I!!!J 

A. of Mo .. mller " 1"6 (world., C.,. 220) ".VY a.teatioD mut 1M ,ift • 
• It. work '0 .a to ... bl. to pave park .... lot ....... 1,..1 po •• tW.. PJ' ... at 
proJectto.a '01' compl.tioa of .,.rklal lot pavia, r.a, ••• late •• Dec ...... 29, 
I'" (wol'kla, d.,. 254). Howe .. I', fi.td oper.tlo ...... ,ota, to ••• rt ..... ,. 
po •• lbl. ellon to ,.t thla pavl .. compt.W at ...... U ... potat to .llmlaate 
the po •• lltlUt,. 01 BOt h.vlDI mate .... l .... 11&),le. 

II work 011 pavia, ca .... ab.taatl.n,. completed wtlblA the .ext moatll, .1'. 
work will ,I'ob.ltt, c •• a. to be • 'el'loQ' probl.m ese.pt for 0I1-.1t •• tlllilea. 
A coat .. aci for the •• b.a aot yet 'be.D l.t &Ad mach 01 001' Clac ••• ton .t till. 
moatto .. 'A, c •• ta ... d ... oaJIid tile .... to ,.t tbt. in work lmmediat.ly. h ••• "t 
• .,.ctatlea .... e dlat the off-alte w.ta .. aad a ••• r lia. requl ... " wo .. kla, 
•• Y' (' Ill_lb., to i.atall. How ... r. th .... 1 •• IUt .tatten lavol"4 la the 
.ew ... wo .. k ... thta m.y lac .. eaae the &mo"nt of tlm .... ,at .... fo .. co •• tracttoa 
of tbl. off •• lt. work. la any ...... t, it I. critical tltat off.alta atUity work be 
ialtlat.C DOW. I '.II •• t & •• tal1 ..... 1_tion of til. plaa of wo .. k for off-.tte 
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BalleUal "ol'k hal cow b.come crucial alnce tile lal there h •• Incr •••• d 
to a proj.cted 33 workin. day.. Stnctural ate.l .. a. orlilaaUy plaaaecl 
to be .taJ1ed ao l.t.r thaa October 21, 1916 (worldD,d.ay 207). Curl'.ai 
data from tile 1 .... '2 n.twork IHicat •• It .. ill .tart alloat n.c.mber 8, 
t916 (wot"Id". day 240). Thl. acc_t. dtr.ctly fol' the 33 ... rkia, eta, 
la,. 

Mr. Mowry anell dl.cu ••• d method. of ple'kla. up .om. of Ual. la, aDd 
It wa. el.cid •• th.t o.e method mllht be to con.truet the .lab Oil ,I'ade 
aow aU pl'ot.d it from w.aUaer to the Ir.at •• t ext.nt po •• lbl.. Th. 
b.",. II •• twora ." •• I'.calcalat.el oa thl. ha.l. &ad a ••• m •• that th. 
alab oa Irad. fol' the aal •• ar.a .,,111 proc.ed lmmectlately. Uncler thl. 
al'l'a"lem.at maauat ealca.latlo ••• how the t1Ino .. r ,olat for the .tor. 
I. DOW' about March 4, 1911 (worklDI day 300). Th. orlliaal tal'l.t 
tUl'aOftr dat. oa the I •• ". '1 aetwol'k wa. "aur, 28, 1911 (workllll 
•• y 215). Thu., .ome time c.a b. picked up by lettla, the .lab tn work 
.arlyaael Rot havill, to Incur a time d.lay due to thawlnl •• b-..... 

Pr •• umlni a tunoftr ta early March, th. ItOI" opaaiDl could be 1I1alUl •• 
for al»out Ma, 11, 1917 (workial day 348). With thll opeaill, date, It 
become ••• pect.tt, critical to ,et pavia, doae thl • .,..1' .0 littl., U aay, 
.lte wOl'k ramai •• to be complet.d ia 1911. Al.o, thl ...... l •• tiOD polnt. 
ap the ... ,y critical aatur. of off-.it • .nUitl ••• lac. the atllltle. probably 
wlll be n ••••• fol' tU .. IlOYl ... 

Thl. Job hal .Ileouat .... d ..... re dWlcultt •• &ad if the a'bo.e elat •• ar. 
to be mat, wlil haft to be watch •• e.reluU, Oil a clay to 4a, ba.l. to in ..... e 
tbat all •• U .. rt ••• 1" exp.cllted to th. job alt. an4 tb..t .... 1', ,. •• 1'131. 
campre •• Ioa of tim. h I'.all •••• 

1 .hall ,roc ••• the 1 •• u. II a.two .. k aad 1'.1 .... It la til. Dla .. ltatu .. e. 
Meaawhil., M... Mowry hal made ,riDta of the manuUy computed ella, .. am. 

To. Mr. LaI'''Y Mowry 
Mr. Leonan Sh.b ••• 

R.alpb J. Stephaa.on, P. E. 



Subject. 

Project. 

!C-Ma:rt. Hew, Lenox, 11l1noia 

Malan Col'l8twction CoJlp8.Dy' 

76.47 

RALPH J. STEPHENSON. P.E. 
OOBIiIUv.rXBG ENGXBBBR 

Deceabfto 16, 1916 

Date of Honitor1ng' December 10, 19?6 (worldn;:::; dq 242) 

Approx1a&te start of 8ite tR),rk. August 30. 1976 (work1ng d~ 170) 

start. of building ~ooting worIa October 7 t 1976 (lfOrldng 4q 197) 

IflSUe III turnover date. Ja.nuary 31. 1977 (worfcl.ng da7 276) 

* *' *' * * 

Mont tored troa laeue 112 dated Jiovaber 9, 1'T/6 

luue #2 Turnover date. Anticipated at Ma.roh 4. 1977 (workl11B dIq 3(0) 

Note, This monitoring report. 18 aga1nat the lseue 1!2 turnover date 

AotloM ;Y1s!n. 

Inspected project 

Rev181t*l job })J:'OI1"8 •• 14th Mr. MOtn!'!J em. Mr. Kolstad 

Evaluated current job stat.ue 

i!!.,.;J. '"1U!J!!EY 

Aa of Deeember 10, 1976 (vork1ng day 242) moat tit. work has been stopped 
due to wea.ther, w1th the pt.rId.ng lot be1n& gnftl.. aDd 00Il'JMtad In )NIZ"t 
aDd up to :f'1D&1. rauab end. in .oat other &reaa. It wUl 'be neoeaaa, to 
oOilplete a1 t.e work next apZ'!ng oonourrentl:r 14th the tenant IlO'ft-ln' 81_ 
to au 1nteata and puopoaee. no paving work can be put 1n this nllt.er. 

The .... the%' bu, of OOUl.'H, eoatr.1buted heaY1l:r to the d1:tflcul U_ 
enoountered on the alta over the pa8t tev'NMu. The __ ther baa bee 
exeepUcmal1y cold and thi8, in conjunction 14th oona1.derable preo1p1.tati., 
baa oauaed a at .. p d,eeline in worJd.ng dqa normall:r expected in Novn'be:r 
and Deoember. 

The pzoject 18 also enoountezing d.1tftoul U.. in ft'eCtt10Jl of Mu:1ng 
MIIOII1"1. Pl.'eHntl1 pftCt&8t Mer.an1M declt Is 1ft place ad M80ft%7 1. 
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MUss enot.ed to roof 'bearlac. H ...... r, becau .. 0'1 the oold ...... ther 
it Ie 8uenUal. to enalo •• the MIOI'1Z1 o,eration aDd P:reaentl, paae1a 
....... 'being 'buU t to aoooapl.ll1h w. •• 
Stmo't.uftl steel, aecord1.ng to our I ... #2 network, "II&IS due to be«1D 
no late~ than I.1HeIlber 8, 1976 (vorklng d.a, 240). It i8 now urtlc1pe.te4 
to begin SOIl8't1IM between Deanber 27. 1976 (working dq 2,52) and 
JatmarT " 1977 (working dar 256). UII1ne: the latter date due to 
d1t:n.culty in atartin, oparaUOIl8 4ttrlB8 the holid..,.., the lac i8 16 
wortd.ng dqa over the Ia .. #2 n.ftvork. rue i8 .. 1I1_b1. lag and 
pJ.'Oabl.1 rill be dlft10ul t to --.pt.uxe __ .. of 1 ... _ aect101l 
f1l 1I&IIOm7. EYer7 effort baa 'been ... to expet11 te We work but. 
pzoc:r:eu baa becm exceptlcma1l,. 14ow. 

Ae pe:rt of OUr lIOD1torlns. we &1.ao Md. a detailed nview of the 
ourrent status ot 4.:1.i".%'1 ltems. Mr. Dan Piette Jl&de DOte. on the_ 
and will begin .. ai sting in expe41 tiJJ.g dell ver.1ea that 8ft cu:r:zent.'1.7 
al01l. Ve uMid. the D serl •• ael.ct1w COIlPUter run to illOla.te tho .. 
pi ... ot equitIMnt. and materlill that are exper1.~ ditftoult7. 

I &hall 1'W1_ the projeot w1th Mr. ttowr,r at an ea:d7 data to detem1ne 
the need ta update 1\arther. No project .tatue report .. prepazed at 
this mon1torlng since a new report ie due out ehortly troa the nald. 
rue will 'be ~ by Mr. Kolstad am tlr. Mowr;y. 

Ral}lh J. Stapheneon, P.E. 

Tcu I1r. La.r:t'7 MoVJ!'1 
Mr. Leonard Sbebeea 
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March 21. 1977 

Subjech Monltorlnl Report '5 

K-Mart. New Lenox. Illinoi. 

Malan Con.truetion Company 

Projects 76.47 

Date of Monitorinll Marcb 15. 1977 (workinl day 307) and 
Marcb 16, 1977 (worktnl clay 308) 

Approximate .tart of .ite works AUluat 30. 1976 (workinl clay 170) 

Start of buUdinl lootin, workl October 7. 1976 (workiDI day 197) 

Monitored from Ie.u. 'Z dated November 9. 1976 

I.aue '2 turnover datel Anticipated at Marcb 4. 1977 (workinl clay 300) 

Action. taken. 

1n.peeted project 

Reviewed job prolre •• witb Mr. Mowry and Mr. Kol.tad 

Evaluated current job .tatu. 

Updated network to Ie.ue '3 dated Marcb 15. 1911 

General Summary 

A. of March IS, 1977 (workinl day 307) no furtber proar •••• ince our 
previou. monitorlnl report baa been made OD .lte work. Thl. i. beeauae 
tbe winter ha. been exceptionally har.b and it haa not bee" po •• lble to 
carry out any additional field work on the .lle to the pre.ent. It ia 
expected that work there will .tart up aaain .hortly and it will proce.d 
on throulh pavinl keepin, pace with the buUdinl work. 

At tbe buUdlnl the current lal I. about 61 workinl day. over the Ieaue '2 
network dated November 9. 1976. rhia project. a tarset turnover date 
of .ometime iD mid ... .l1ne. It wa. decided at our March 16th meetill, we 
.hould do a full update of tbe network. The next day Mr. Kohtad. 
Mr. Mowry and I reviaed tbe network to Iea"e '3 dated March 15. 1977. 
Preliminary calculation. of thle network indicate that the job will be 
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ready for turnover about .lane 16, 1977 (workln, day 373). Thl. wa. 
ba.ed on a maDuaUy computed network aDd calculation. are pre.ently 
beln, checked car.fuUy. We .hall proceed to update on thi. ba.l. and 
to maintain the .Nne 16, 1911 (workin, day 373) tar,et date. MeaDwbUe, 
I .hall revi.e the drawin,., update the computer rUD and rei •• ue the 
Detwork. 

Tbe major problem on the job ba. been tbe QJau ... Uy .low pro,re •• In 
erectift. e.terior and iftterior bearln, and DOD-bearin, ma.onry. Thia 
ia almo.t the entire cau.e of the la,. experienced over the la.t few 
month. and ba., of cour.e, delayed erection of .tructural .teel. 
Furtber problem. are anticlpated in pourin. the floor .lab on ,rade 
aACt Mr. Plette and Mr. Kol.tad will coDler witb tbe contractor. 
Involved to in.ure that an adequate pour .chedule can be maintained. 
It will be nece •• ar, to drain, tbaw aDd. .rade the Interior area of tbe 
buUdin. •• ince It pre.ently I. very wet and rutted, aDd there .till i • 
• ome fro.t in the ,round. 

Tbl. project ia .tUI loin. to be very difficult to complete by tbe pre .ent 
tar,et of mld-.Ilne and it will take exc.'Ptionally looci field aDAI office 
mana,emellt to accom'Pli.h. All deliverie •• hou1d be reviewed In deptb 
to In.ure there are ftO 'POtentially difficult fabrication or deli".ry problem •• 
Tbl •• hould be done immediately. 

RJS 
m 

TOI Mr. Larry Mowry 
Mr. Leonard Sheb.e. 
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May 19, 1m 

Date of .10nitorlng' Nay 16, 1977 (working day 351) 

App'!'Oximate start of site works August )0, 1976 (worklng day 170) 

Start of bu11ding footing work. Ootober 7, 1976 (working day 197) 

Monitored from Issue #3 dated March 15, 1977 

Tumover target datel Antioipated at August 1, 1977 (working day 4(4) 

Note I The Issue #3 network oompletion date upon whioh the 
monitorlng was based is June 15, 1m (working day 372) 

Actions taken. 

Inspeoted projeot 

Reviewed job progress with Mr. Kolstad, Mr. Piette and 
Mr. ~iowr.r 

Evaluated current job status 

General Sump.ar;y 

As of l-Iay 16, 1m (working day 351) the project lags the Issue #3 
network by 15 to 23 1R)rIdng days. Site work lags the Issue #3 network 
by' about 15 working days. Thus, if we add the current lag to the 
projected net1R)rk end date, we are unoomfortably olose to the 
August 1, 1977 (working day 404) tumowr date and with the job 
problems that have been encountered owr the past sevexaJ. months, 
it means any add! tional loss in progress on the job oould push the 
job past the target tumover point. 

Presently the sales area is roofed and exoept for edges and miscellaneous 
flashings is in the dry. Offioe and se""V1ce area roofing is to start 
tomorrow, May 17, 1977 (working day 352), and will probably be oOmplete 
wi thin 2 or 3 working days. There are some dirficul ties with the roof' 
and the management staff is taking a olose look at what oorrecti ve 
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mea.sures might be required and how they might be implemented. 

Floor sib on grade work is m.oVing very slowly and the target 
completion date for floor slab on grade appears to be about 7 to 12 
working days away. This i" a serious matter since at the floor slab 
on grade there appear to be some corrective measures needed, 
particularly at the floor slab on grade at the southwest comer of 
the sales area. This matter is und.er further study. 

From the analysis it appears that a strong effort at exped1 ting all 
work :from here on out will have to be made to complete the job by 
the present target dates. 

Som.e sheet metal work has begun in the sales area and about one third 
of the sprinkler mains, branches and drops are installed at the 
sales area. 

Si te work problems continue and presently management is attempting to 
get a paver on the job so we can begin pav1ng wi thin the next 10 working 
days. Another item that may pose som.e problems 1s construction of 
the deoelerat10n lanes on route 30. This apparently 1s a fairly complex 
constr.1ct10n process nth three contractors invol vad. UrI Kolstad. 
reports it probably Will be underway sometime shortly. It should not 
delay turnover of the store. 

RJS 
m 

TOI Hr. Larry Uowry 

Ralph J. Stephenson, P.E. 
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JUl.,. 1.1971 

Date of JIIon1torlng. June 29. 1911 (working day )82) 

Appxox1aate start of site work. August 30. 1976 (working dar 170) 

Start of 'baUd1ng footing 1IOrJu October 1, 1916 (wo1id.Dg dq 191) 

ft0!i1:tond froa Issue #'3 dated March 15. 1977 

Target tumowr date, Antio1pated at August 1. 1911 (world.ng dq 1fo4) 

Note, 'n\e Issue #'3 networlt coapl.et1on date u~n which this 
IIOD1toring ... 'baaed is June 15, 1911 (working ~ 312) 

Apt4.. 1!ls!Dt 
Iruspecrted project 

Rrdewed job progress with Mr. Kolstad 8Z'ld Mr. Mony 

Evaluated cur.r:ent job status 

G!p.1'8l S!!J!!I!i&T 

As of June 29. 1m (work1ng dq 382) the buUd1ng Is SUbstantial11 cloaect 
at the roof, 1100r Blabs are poured, oalling grid is su'batantia.U1 ooaplete 
at the eal.. area and 110m i8 moVing into the final. phase prior to tumover. 
Currentl1 tumowr i8 'be1ng held at AU@U8t 1, 1977 (1I01'fd.D£ day 4(4). 

A 'brlef 1'ftlew of each major area is giwn below. 

Sal.8 A~ 

The major delq to oDBOiD£ wort at the sales &rea is gr.lnd1ng and patcb1ng 
floor Blabs. This i8 a wet ope_tion and keeps other fiD1sh trade. that 
oould be underw&1 f:roIl starting iJDMd1atelr_ It i8 antioipated this work 
vU1 t..a about 5 working da1S af'ter which reaUlent floor tUe, ceiling 
panels, ooapletion of 1i«bt fixtures and lnBtallation of special. work o&D 
proCeed. Mr. Kolstadest1u.tes that the aales area. should 'be ooaplete 
",. Jul.,. 2', 1911 (vorJd.na da1 ')99). The last operation to be coapleted 
will be the 18l1ng of rea1l1ent floor tUe which i8 due to 'begin JUl.,18, 
1911 (work1ng dq '394). 
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Boaxd baa been hung at both the first and eeooDd floors of the omoe 
BD4 taping and aand1ng are just now getting UDde:r:way. 'lbe aaount of work 
rem.aS.nlnc there w11l require frca , to 4 weeks. Hr. Kolstad ellt1_t.ea 
tM oft'1ce a:reu 11111 be f1D1ahed 'b.1 Auguat I, 1m (wor!d.ng 4q 1f(4) or 
po881b1;y ... web as fiw worJd.ng d.a;ya eax11er. 

P~.t.1.7 this Is the 110ft crl.tice.1 area of all and a serious need at 
this t1ae .is for 11ght ln the areas so lntenor f'1n1ah work can pmoeed 
1d tbout interruption. 

Stock Areaa 

'lb. atooIt areas are lagg1ag, partlcularl;y ln lnet&1.1atiOll of e1ectr.toal. work. 
Ttl.,. ap:peua to be about IS woft1ng day'e reaa.1n1Dg to coaplete JIlOst of the 
JIII,jor atock &TeIB vb1ch br1rJga completion of th ... to about Jul.;y 21. 1m 
(W01idng da;y '97). 

TBA Area 
I 

Jr. lColatad wUl pour the f'loor alab on gmde ln the TBA on July 5, 1m' 
(woJ.id.D& a.., :38.5) with l."OUgb owrllead work fo11oriDg the Blab on fP*le. 
Conou.r1'Imtl7 owmead doors w1.11 be lnsteJ.llld. Probabl;y the TBA. area 
wU1 be ~lete about July 22. 1977 (wozid.,ng clay '98). 

S~te Work 

There 1& a 81-.b1e problem on the slte Since as the aub-bue baa been 
expoHcl 80 Ions. lt has dewloped large wet spots that am dr)'1ng '¥8'l7 e1011'l;y. 
'l'bere &re two courses of aot1on being oona1dered. One 1a to dig the .. out, 
restone a:n4 oo.pactl another Is to 8011Lpe the etone 1.Jl the wet spots to the 
alde, spread. It. let the &1'8U dr,y and mtu1 the dried, eor&ped anae with 
the or.tglna1 lU'b-bUe aatftial. Sor&p1ng. dr.Y'1n8 and reBton1Dg 1s the least. 
expenslve of the approaohee 'but, of course, lt 11111 del..,. co2lpl.et1on of the 
parldng lot untu wen into August and posslbl;y 8&'19.;y sept_bar. 

S.. of 1:.be area II.'Otmd the 'buUdlng baa alread;y been paftd and. tbe eub-'ban 
1.Jl moat eeet10na of the lot 18 adequate for 11&ht tra:tf1c. Thus. there 
ls aposs1 bUl V that the tenant wU1 be requested to aove in without haY.lng 
the total lot aw.Uable. This is not a des1mble 00Ul.'H of action but .., 
be the pl8ll selected if It 1s ""lit&ble to the tenant. 

Mr. Kolstad, Mr. Mo~ end· lJauch:.:.er1GUl W1.11 explore the al tematl ws 
in .ore d~ and u.ke a deo1s1on on this before the end of the week. 
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ov.rau the project 1s now nearing 1 ts com.pletion and as1de trom. the a1 te 
workL~t appea.rs that the tenant takeover date of August 1, 1m (wo1'k1ng 
da7~) cam 'be m.a1nta1ned. This will be a d1f't1oul. t date to meet, ho1ile'9ft, 
tor pa.t.id.Dg lot paving. 

The lIOat d.1tf1oul.t areas to coaplete in the 'tmld1ng are the TBA area and 
tbt office areas. The of't1oe area part1cu1a.r.ty 1s SOing to have to be 
to11owecl vert cloaely to insure 1 t f'1n1shes 'by our present target OOIr.PleUon 
date. 

IUS 
• 
TOI Mr. Larry Mow:r:r 


