
Subject, 

Project. 

Mo.ltoring Report '1 

RALPlt J.ST~N~N. P.lD. 
OOl'l'81:l'L1'.l!P!iG JIlNG:QfrlDlIIa 

Janu.ry 2. 1976 

Store '9058 K .. Mart. Jack.OIlvllle. l11inoi. 

(9000 .erie.) Malan COIl.truction Company 

75:85 

Monitored from b.ue '1 dated December 29. 1975 
/ 

Date of Moaitoring: December 19. 1975 (workin, day 253 .. 1975/1' worktll, 
day calendar) 

b.ue 'I T.rlet Turnover Date: .lme 15. 1976 (work16, ct., 111 .. 1"6/76 

Note I 

worlds, da, calend.r) 
or earUer 

Tbe network plan, 18.ue'l, i. calculated from "BUry Z. 1976, 
working day I for tha 1976/77 worklra. day calead.r. 

AetiOD. takerll 
• 

PreJ)&red preUmiaary network model, b •• e '1, dated 
necember 29, 1975 with Mr. Plette 

Oeaer.t Summa~r 

A. of necember 29. 1915 roup ait. balaacin, h.d .tart.d bat i. now .taUed 
accoMbl. to Mr. Pl.tte d.e to extrem.ly wet .tte coadiU_ •• Th ... h •• ""e • 
• ome oIl;",lte ..... 1' work compl.ted bat .enerally no major .tt. work lnlt.n .... 
"oa ha. ,.t belun. 

A. pan of oar dlalrammlD., Mr. Pt..tte and I prep.red •• ite worlit -pIa. ba •• d 
"))_ tile ialotmatioa avallable. We alao di.grammed baUdlra. work ba.ed apoll 
aft ••• "med deUvery of .truct"r.l .t.el of March 15, 1976 (workilll day 52). 
It .ho,,14 'be aoted that our preUminary evabatlon iadicate. thl •• teel d..it .. ry 
d.te JMIt. completion of the project very c10.e to the tar.et turnover polrat 
aad pre.eat iDelic.tione are that the project will b. a tl.ht Job. 

w. al.o prep.red " D 1 aDd. DZ .heet for the 0 .arl •• oper.tio... SUmmari.ed 
below ar. wb.t appear to be pre.enUy the moat crltic.1 contract .Dd. •• U .... ry 
item •• 



Project. 

Moaitoria, R.port '2 

RA.LPH J. STEPHlIlNSON. P. E. 
OONBuvrlNG ENGINlllllla 

May 3. 1976 

Store .9058 K-Mart. "ck.onvine, Illiaot. 

('000 Serie.) Malaa Coa.tractlon Compaa, 

75185 

Moattore. from h.ue '1 dated necemIMr 29, 1975 

Date of Moaitorlall AprU Z8. 1'" (workin, day 84) 

laa. '1 Ta .... ' TUl'Dover Date • .lal, lZ, 1976 (world. da, 135) 

Start of romuSaUoe Work: AboGt Aprll 12, 1976 (wo .. kla, da, 72) 

Note. 1a b.ue , 1 the leneral bui14la. area I. to be completed by 
the evenin, of .lane 30, 1976 (worlda, clay 129) wlth power 
to be annable aboat oae .. eell alter deUvery of the tl'aa.
former now acll.dated for aboat July 1. 1'76 (\lforldll, day 129) 

Actioll. takeal 

aeviewed .etworll model b ... '1 dated December 29, 1975 with 
Mr. Mowr, 

Checked current job atatua b, phone with Mr. Plette 

a. .... al Summary 

Aa of April 28. 1916 (worllla, day 840) att. work i. movin, relatl .. ly well 
til accordaace witb critical date. ia the network model. Some problem. baft 
bee. encOW'ltered with taataUatioa of water ltae. relative to locatloa .Dd 
ele.tion. However, corrective actloa i. expected to be taileD on thia III 
the near tuture. 

Mr. Plette mentioned that all power .errice to the atte no .. h projected to 
1M place. uader,roand. Tht. work t. to atart .oon. The atte la aeal'ly 
flatah balancecl allcl,raded, under,round .aaltar, MWer work and maaMI.a 
are .. ell aloll,. and .torm .e .. er. are compl.te both OIl and oll .It.. 



Moaitor .... aeport 'Z 
X.Man. Jack.ollvill., llU80i8 
'Pale two 

RALPH J. STlIlPHBlNSON. P. E. 
OONI!!IULTIJrG BlJrGIlt'llIJIIR 

At the 1Ma.Uc1laafootIAII are lab.taAtlaUy complete &ad wUI .,. totally 
complete by the eDd of thl. week. Stnctaral .teel 11 Oil 'the .It. aad 
cu.eaUy belal .bakeD oat. ErectiOll wlll ltart April Z9, 1916 (wo .. ldlll 
da,815). It wal due to be,la ao later thaD Aprll 15. 1,'6 (world .. day 15) 
IIYlDa a tal of approximately 10 worldJl, clay.. It appea ... p .. e.eatly that 
a pontea of thl. time may be plclutd tiP in e ... cUOD of the .. ed I .. oa '!'ame, 
plWll'blBa aDd bol tlBl. 

Overall. the cu!'r •• t .tatu.. of the projeet indicate. it 1. movlal .. elatlv.ly 
weU. The .Ilaht 1al' that exl.t at pre •• at co"lcl be plck.d up II the 
... eather .ta" 1004 OftI' the CCBltal few .eek •• 

l\JS 
m 

TOI MI'. Larry Mowry 
(Ol'l.. • Z cople.) 

Ralph J. Itephea.oa. P. E. 



h1t~ lIettoJ:SJac Repeft #l. 

St0z8 ,,,,., K-IIa1.'t.. LMIIlDs. 1111_. 

MalaD ~0Il a...,. 
PIo.1eotI 15,S, 

Jlf:Iftt torea t:z. luu.e 11 dated. lfOWlllMtr 20, 191.5 

RALPH J. STmPBlllNSON. P. Eo 
ClO_uvr:rNG Jil!II'Gt..... . 

:one of MODltoJ:1rJla w ..... ". 21. 19?5 (wod:lng dAtI' 229) 

~ ~ Date, euz:amu., aft at HaJ 11. 19'16 (WOI"Id.aI .., 3.52) 

I'etel Thi8 tupt ~ claM Ie taflta'bU8bed b7 ..... wnk 
1*'[td.% .. IJlU. 00ap1et101l 4& ... tor buU~ u.a .... 
1I11&btl7 ee:rl1er aat Iri at.., 10. 1976 (1rOft1ac Alar 1m 

MMIM S'1II" 
-I~,. ..... 
... J.,..ed .... 1. mttwoft d1Iana With: M2:'. blllt84 &D4 

Hr. Kota.7 

getal !J.c. 
Aa of U.....,.. 11. 1975 (trO:I!Id.Ds ., 229) -" -.1or tCRl'DdMS. •• 0* s. • 
..,... .... wtth tM ~ .. of aIM ~OJ: 001_ teoU.ap ill tbe 1rtMIt 
ba1.t of the baSl....... MIIIIOft1.7 'I:Mta.1:1D1 walla to ,....t 1-.1 .. wac 
....w ..... u, IItd the lilt. 18 1IiId.Da ~ tp:IQ4. Sat ... au 
.. __ J1,1OIId tnalda 'lobe buU41ntr. p~ ~ .... be1ftIltrt fa..,. ..... VfItfI tz'ltUl1 to .io'b,..... 18 awad u4 at.ut. fit 
wodt GIl the .......s.:l ~. ',lIaUeul.a2l1 alte ... 'bu114Sna ~. 

AlIo 81:1ttea1 111 elMtzt.1 1D-..:u wode. The elaotr.loal OOI1t:raotoZ' bu 
".. MlMtld, b.o1fnft. aDd IIbou14 \» OIl "tJ.w jo'b ~. 

!he pzoJeot wtU be ~ c.\ln.'t.Ds .. "fffIrI' d1tf1ou1:t waatbU' pn:1od 
&all th.eaton, 1t aPPMo'lS ~ that aoae ~ bla.t wU1 .... 
....u...1 to 8et .. tupt tumOftr date of Mq 17. 19'16 (wm:fdJtc 
_ ,.52). Su. ....... atMl d joists are eoMduled to be on tbI Job 
_ J.-zr 2, 1976 (trO:I!Id.Ds., 256). Cloo-in w1th 1'OOftDl ~ 1. 
,..,.~ J.IO""'" at. &'bout bfth 4. 1916 (1IO%'k1na 4q 300J Ud ala" Oft 
.... baa a tR&et 4IGIIP1eutm date ot Kuob 30. 1976 (1IO%'k1na a.r 318). 



RALPH J. STEPHlllNSON. P. E. 
CONStlLTING ENGINJIlJllR 

x.11...,. fit ...,.,.. ....... s-at. tUI at.... IIl4 l1li1 ...... wJ11 ... 
.,.., ~ lid It auftd_ ...... ..,..ute4, 1t. 1. poaat.ble ... 
.. .a.4 'be IIIIi4e ~ the ~ heaUq .,..... tor ~ With 
~ ft.Jd.ab w01'k. -

". '-08 __ ..... ...n.e'1NJ4 ~. aad With the abcmt ....,..,... 
1t ,.....", 18 ... 4...-.4 teut •• to .. t tM t.a1:pt ~ pd.a\ 1D 
1tS.WIr. Ho1te'fer, 1t. IIbou14 'be fv:.rthft oaut.lOMd that. -.nftIl &tteI:rU.Oft 
__ lit JII14 to aped! till8del11'ftl .. aM. ~ au:bocm.tZ'U'tOn Oft the 
Job ta t!.JIel7 taabion. 

Tbla wUl be )lU'Uoulad'l ~ 111 the off1oe .... Mlatlft to- the -.sa .......... ~ 1t ."..... tN.t -Woft in 'tbe offt ___ .. 
.... \ ..w 4utotwca 0CMl4 "bqln .. dler ... 111 the IIIdn .:Lea area. 
~. 1t 1101114 be Wi .. to~ ... " 1Ihettt...t.a1 SIWtia1.1aUoa 
wU1 ... troa the om .. aDd utU.1t7 .... 1nto the JIIId.n ato:e. 

Bite WOI.'!l ws.U be UJd.ted in ,... 'b1 the ..... zu.ot1on·lICYt1nc tla.watt 
..., ~ " .. the. Tbnetae. 1t 18 ~ pJ!O~ that the 
8'\oJ.!II GOUld. be t\rJ:rlId OWl' when the at_ ana 1n hoDt of the ... (at 
the -.at) 1s ,......... Tbla 1s ~, .. noted above. to lie Oft .. 1'_ 
19?6 (~ daJ' 352). - . 

For .. 1ft ........ the atte ... __ 'ttZ'o1ten late tb1'M -.jot' ...u ... 
A~ 1 .. t.U.a\elJ to tNt ~ or west of the bD.U41D&. ..... 2 -
....... Sill tbI 'baU.41aa _ ........ , ...... and eov.\h, and ana , .. the 
tar tlIbd of .. 111. to the w"" . 
........ PIIO'bl. that IIwIIl4 ......... ..., .. 1s that of zeloeat1011 of the 
-atlal JC*ft ..m. ...... , ....... en. 1Ihe site f:I:oa B ..... StZMt _ ........ ,..:1' pole bIl4e tM banAJac. Tld.e ~ aDd alooatl_ 
.. '- lie ........ 1 ..... ,., .... JC)'II1Ir ocapaay. Thfte a1.eo aft _ 
1II1_1lMeowl uUl1tSM PZHIft\l7 OIl the a1te that. ... 'bt ~ .. ....,41114 • 
........ 81--' that wUl becoaa czlUoe.t wlt.b1l'1 the DIt2Ct two v .. 1Ea 
f.a ':_ JOWn" '!'be""" wUl aeed elot\'lto ....... , f. -.11 tool. 
U4 . ...,...... Tbezef'Oft. thia 1 ..... 1II'Iold4 be .,.U:ted. 

v. ~ 41,,=0 •• '_ .. eatt_ project &D4 I Bb811 ~ .. the llftWozk 
1114 1 ... t.\ Ie tle14 11M .. tu.1ok.1.7'" poul14e. M....mu. •• pinta .... 
.... ... fit 8beete 1 thIcN&b S. llIIU #l dated I~ 20, 191' ad 
.... &zoe a.w.Ua'ble at. t.bepJ!llflent t1me. 

'RJ8/a 

To, b. L&1:'.Ir II... ( ...... " 2 ee,pt. .. ) 



~ubject. Mom tortng Report #2 

Store 1"34' K-Mart. tan.ing, I1linoia 

Yi&laat Conat:ruoti on COII}'IIUI7 

PTojeot. 1,.0, 

RALPH J. STEPHENSON. P. E. 
OONI!IULTDI'G ENGINEER 

December 11, 197' 

MOD1tond from Iseue #1 dated Novellbar 20. 191.5 (working 91 228) 

Date of Honi tonng. t1eceaber 12. 1915 (working d&)' 24:" 

Tazpt '!umover Date. CUrrentll Ht at MaJ 11. 1976 (WOrkinc daJ ~7) 

Amp Sf!em. 
- IJ18l)IIO'ted project 

Evaluated job p~BS 

GtJ!!J!l S!!J!!H7 

Aa of D .... ber 12, 1975 (working dar 24,) IlIUOnr1 at the raezS8Illne 1. up 
to precut 1..,.18 and pl.'OCeedlng at other sections ot the bu11diftg pendina 
de1iwl7 &ftd erection of -preaaet. Installatlon ot util1tie. at baok anaa 
1. alao 1n vork. Sheet .. tal duotwoft 1_ beins fabricated on the -1 te and 
pn.na11r the work pt."OgJ.'8a pnHftt1r i8 good. 

Pn.at. wu due on the job on neoeaber 9. 191.5 (worldna dq 240). It 11111 
net 'be da11ftl'8d now until Deoeaber 15. 1915 (worklD6 dar 2lI4) 80 ahowa a 
pzojloted l.a& of a'bout 4 work1q da7S. Hopeful1r this work aan 'be p1~ up 
it procn .. 1- .a1nta1ned at the pwHftt lew1 In the n..1d. 

Vork 1_ proo .. dlnc on tJl.aal1lg the building area alld although the 81 te 1. 
auddy, it i. hoped that the alai wlll prcw1de a naecmably tim _urface 
upon wh1ch to ereot _tHl. Structural at .. l Is due on the job Januaq 2, 
1976 (1IOrtd.Q dar 256) aDd preaentlr will lINt that. target. It 1a hoped 
Pl'8-t and -..cHl17 at the ~r of the buildlng wl11 be auft'loletly far 
alOft« to naelve atruotUJ:8l steel. without interruption. 

The ftnal network tor LaMlDc 18 DOW 1l_i17 proceaeed and "lll be laaued 
shortly tor field use. 

llJS 
It 

'~ TOl Mr.' Larr.r MOW17 (on,_" 2 copie.) 

!lalph J. StephellSOll, P .E. 



Subjects 

ProJeete 

Moaitorinilleport " 

RALPH J. STmPBlIlNSON. P. E. 
OOl!l'lI!I=Il!I'G El!i'GnnaEII 

March 29, 1'" 

Store '33.3 K.,Mart, Lan.lna. nUliol. 

Malaa COIl.tructlOD Company 

15.83 

Moaitoreel from b' .. e '1 dated No .... mber 20, 1915 Cworkhal da, 228) 
1915/16 worki.1 day eale ... ar 

Date of Moaitorlal' March 24, 1916 (.orkin. day 59) 
1916/11 worklal day caleDdar 

Tarlet Turno .... r Datee Currently .et .t June ZI, 1,'6 (worldnl d., 121) 

Acdo •• taU.I 

Revle.ed Job .t.t ... with Mr. Mowry.Dd Mr. Ratner &Del 
Mr. Kol.tad (Mr. Koletad by telephoae) 

Upd.ted b •• e '1 to I •• ue 'Z dated March Z4, 1916 

Evalaatecl Job .tata. 

0. ..... 1 Sunmary 

A. of March 24, 1'1' (worklnl d.y S9) the project I. movin, relatlftl, well 
with roofh'l UDder w.y and llmin. about to .t.rt for the noor .l.b .ab-ba.e. 
It t ..... eted the K-Mart .ale •• re. could be completed •• e.rl, •• mlet •• e 
1'76 witb the oaice belal fint.hed off concurrently. 

Site work .tl11 .. maia •• om.what of a problem and therefore, the current 
tar,et tansoftr date la .et for .UPtly l.ter thaD the completlo. ta.let. of 
the •• 1e •• re. &ad ofltce. 

It I. critle.l at the .lte to make a decl.lon on tbe water and •• nitary 
cOIIAecliol'l' aacI wMre tbey are to .... locatecl. Pre.ently there i •• ch.nce 
that the roacl lolal throu.h the ,.rklftl lot will Dot be rerouteel thl • .,. ar 
to the rear of the retention poacl. Utili. i, the c •• e, thea there i. a .tro.1 
po •• lbllity .till"e. bl the .treet will Dot be In.taUed &Dd till. woald mean an 
aclclltioul lenltlt. of utUlty liDe. from tbe lNlldill, out to other tap-Ia polat •• 



WcmltoJ'lnl a.,ort f 3 
X-Man, Lan.lal, Illlnol. 
Pale two 

RALPH J. STl!IPBmNSON. P.:m. 
OOlll'IIIUIIl'llII'GI- 1!lliI'Gl-IlII'BB. 

Thi. matte .. I. to be .. evlewed in depth with Mr. La.e .. b, M... Mow..,. 
a1ld Mr. Raffle .. a' a very .a .. 1, date. 

1 .ball pl'oee •• the "peSated netwo .. k aDd l •• ue It a •• OOD a. po •• lbl •• 

Ralph J. Stephen.oa, P. E. 

aJS/m 

TOl Mr. La .... y Mowl'Y (ol'tl. *' 1 copy) 

MI'. Lal'l'y RaineI' 
Malan COD.tnctlon Company 



Master Responsibility Code List 

K-Marts 

1 

2 

3 

4 

5 

Malan 

Mechanical 

Electrical 

Structural steel 

Sprinkler 

6 Site excavation 

7 Tenant (K-Mart) 

8 Governmental agencies 

9 Site utility 

10 Gas co. 

11 Power co. 

12 Telephone co. 

13 Paving 

14 Precast concrete 

15 

16 

17 

Metal deck 

Roofing 

Building concrete 

18 Site concrete 

19 

20 

21 

22 

23 

Fencing 

Landscaping 

tlasonry 

Painting 

Miscellaneous iron 

24 Parking lot striping & signs 

25 Sash and glazing 

26 Carpentry 

27 

28 

29 

30 

31 

RALPH J. S'l.'JIlPEDIlNSON. P. E. 
OONSt7l:.ll'DII'G l!1NGINlII 111. 

Resilient flooring 

Ceramic 

Acoustic 

DC items (award contract) 

D items (shop drawings, 
approvals, deliveries) 

32 OH door 

33 Dry wall 

TO/R partitions 

35 Site storm 

36 Site sanitary 

37 Site water 

38 

39 

Site electrical 

Other tenants 

40 Hollow metal frames & doors 

41 

42 

43 

44 

45 

46 

47 

48 

49 



Moaitoria, a.'POrt f I 
K-Man, Jiack.01lvUle. lllb •• i. 
Pa,e two 

RALPH J. STJllPlD!lNSON. P. E. 
OOJOl'II'O'XI1'll"G JIl:KGD!Q!llllR 

Award mechaalcal aad elect.lc:al coatract. 
Award CODcrete and re.teel cOlltl'act. 

• Dellver .tructural .t •• l and panel work 
Obtaill all -permit. 
Cbeck all pow.r &Ild pholle aa.emellte 
Award drywall contract to obtalll early approval and. 
deUvery of villyl covered wallboard 
DeUver early •• w.r aDd water lill. mat.dale 
D.llver .aDd aad mud trap, alld wa.ta 011 taIlk 
DeUvertran.former and .wltcb,ear 
Obtaill required permit. from .tate for d.celal'atlon lalle conatnctloll 

• Expedit. cOIl.tructioll of acce •• road by local ,ov.ramellt 

Nota: There i. a .torm draill to be In.taU.d adar tble 
acc ••• road whicb flow. OlltO the atte alld out 
throuah cw .... l'b at the .outh of the parklq lot. 
Thta dralDa, •• ,.t.m may play all tmportallt 
part lD drylll' aDd k.epin, dry the .it. for ,.ylllr 
till. 'pl'iD,. 

Mr. Plette report. that the mo.t critical d.terrellt to work at the .It. 
pr •• elltl, I. t.he w.t calldilloll of the .ubba.a. It I. hoped that we ""tIl obtaill 
'011'1. favorable weathel' fol' dryilll the .It. over tb. Ilext few ", •• k •• 0 that 
completion of balallciDI caa take place. Sillee the alte will be drailled to 
perimete .. ditch •• , thle work become. Jmportant to ke • .,iIl, the .ite acce •• lble. 

0.1' I ••• '1 aetwork dat.d December Z', 1975 wa. ba.ed upoD a. m.ch 
lDlormatiOll a ..... e weI'. able to a ••• mble at the pr ••• nt time. Tbere al'e a 
la .... aamber of ta.k. III UJ,e dial ram that we w.r. Dot able to a •• lp collltrmed 
cluratloa. to. In '011'1. ca.ea a •• umptloll. w.re macl. a. to about how 10111 
tb.yah_Id require, whU. In other ca ••• th •• e weI'. l.ft without duratloaa 
&ad will .how a. 0 ill the lIlitial comp.ter rua. Howe.er, it t. appal'. at that 
the Job will be tl,bt anc1 tb.refore, a. much of tbe mleala,lDf'ormatloD a. 
po •• ible .hould be firmad up qu.lckl,. 

1 .ball haft the preliminary a.twark drafted and the rGUlh computer rUll 
pr.pareel to proride IIlltlal IDlormatioll about eal'ly work Oil tb. project aNI 
to ,lve .a a rail,. Oil r.q\lll'ed d.Uvery date. for val'lo •• majol' e1emellt. of 
the proj.ct. 1 .ba11 al.o be Ira toach with MI'. Mowry rel.rdla, a time at whlcla 
w. caB compl.te the buUdlnj; aDd .ite n.twork wh.1l tbl. addltioaal lnformatloD 
ie avallabl •• 

.... 'm 
TOI Mr. La .. ry Mowry 

(0.11. • Z cople.) 

Ital,.. J •• eplle •••• P.I! • 


