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RA~:a: J. ST1!lPBl!INSON. P. E. 
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Cargill Parking Ramp, Winnetonka. MinD.sota 

Kraul-Anderson of Mple,.lnc. 

Project: 

}v'oaitored from blue '1 dated December 3, 1975 

Date of Monitoring: January 8, 1976 (working day 260) 

Tar •• t Completion Datel November 1, 1976 (workinl day 469) 

Actio.s taken I 

R.viewed job progress with Mr. Redmond 

Evaluated job prolre IS 

Completed dialramming major elements of the parkina ramp 

Oe"erat Summary 

As of January 8, 1916 ("'fir king day 260) the lirst area to be poured out bas 
been formed trith in-floor work DOW beiDg placed. As soon al a break in 
the .... eather occurs the first three section. will be poured out, cured and 
po.t teasioned. 

It has been deeided tentatively to go to 12 pours at the second level and 
12 pour. at the third level. 

A. part of our work, we aleo com'f)leted diagramminl other work inc1u.dla • 
• talr., ramp., pavlDg. curbs. walks, landscapinl, underground uUlltie. 
and rnhceUaneou. fini.h work. The traeings for the diagram were left 
with Mr. Redmond for computer proces.ing. I numbered the node. and 
prepared the network for luch processing but due to the larle number of 
revilions to lIsue {# I, I stroDgly reommend Mr. Thies car.fu.1ly check the 
nod. au.mbering and duration .ssilDment to Insure tbe rough diagram is 
m .ood oreler. 
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Pre .ently It appear. that the ramp can be completed wen b1 time for 
the November 1, 1976 (working day 469) compl.tioA of the oUtc. buildial. 
However, the project could get very ti,ght if aAY tlme 11 lOlt due to 
axc_tvely bad weatber. 

III lummary, we completed dta,ramming tb. enUre parkinl Itruc:ture 
aad Mr. Tbiel wUI now procell thil and l'lue the computer run. 
Mr. Redmond hal ,the tracin,1 and wUI lead me a let of printl' wheD 
available. Monitorial of the project Ibould b. from tbll IIlue '2 network 
dated luluary 8, 1976 (wOl"ktal day 260. I Ihall be in touch with Mr. lledmond 
relatlve to what additional work h. would like me to do OD thll facllity. 

It,!; 

m 

Tot Mr. Mike Redmond (Oril. &. 1 copy) 

Mr. Jerry Sve. (1 copy) 

Ralph J. Stephenlon, P. E. 


