Ravpra J. SToparNSON, P. E.
CONSULTING ENGINDER

Oatober ‘o 1978

Sebject:  Moenitoring Report #1
Cargill Lake Office Liak
Minsetenks, Minneseta
Kraus-Andersen of Minnsapelis, Inc,

Project: THT7
Monitored from Issue Pl dated September 30, 1975 (werking day 191)

Target Completion Dete: Jaly 2, 1976 (werkiag day 308)

Asctions takens
- Diagrammaed major sonsivustion work at Liak

- Readied network plans, sheets 1, 2 and 3 for computer
processing

- Ewvaluated job progress

Qenersl Summary

The Lake Office Link s & passageway from the eifice bullding to the
emscutive hoadquarters for Cargill. This link is & very complex
stracture, pert above and part anderground. Our msjor werk at the
session consisted of planaing the concrete pours so 20 t0 be abis to
complets these prior to the onset of sold weather and the startup of
work sext spriag se¢ as to complate interier flaish werk in adequate
time for use of the link.

The link byeaks into seven sections basicslly starting at the effice
buildiag and snvsboriag ths aress betusen the expansion joints. We
planned the slese-in work by section. Construction of the liak s
proseediag concurrently st both enst snd west endoe (sections ! aad 7).
It is expecied that movement of clene-in will travel frem sectiem | to
2 and then inte 3, Work will meet up at section 3 with close.-in work
from the west end which moves fyem T o é %o 5 to0 4.
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There are semws critical delivery items ineudiag:

- Strectural steel - assumed to be delivered to the job
site hawary 2, 1976 (working day 2346)

- Exterior saakh - t0 be delivered Mareh 1, 1976 (working day 297)
- Skylights - to be delivered Mareh 1, 1976 (working day 297)

- Machanical squipment and
 zelated items -  to be delivered hnuary 2, 1976 (working day 256)

In addition, there aze some key time restraints which restrist stast of
finioh work bosause of cold westher. Major interior trades are to be released
as followss

- Start of masenry - sssumed at April }, 1976 (working day 320)
- Start of spray-on - sssumed at Apzril 1, 1976 (werking day 320)

- Start of ceiling work ia tuanel
(suspension, boasd, dryeut, painting) - te staxt May 3, 1976
(working day 342)

A detalled anslysis was made of the entire construction precess from tedsy
on threugh te the end of the job aad it was generally concluded that the work
could be completsd about Jaly 2, 1976 (working day 388). This date will

bo subjected to further evalustion ss mere information is obiained about
long lead time delivery ltems. Howeaver, preseatly it appesrs to be a
realistic target,

Present pregress on this Lake Gffice Link shows that the fleer sladb on
grade a8 the east section (section 1) ie almest complete with work en the
subetracture baginning in sections 2 and 3. Plling is being driven at the
axscutive office section (7) and it is expectad that eonstruction of the link
proper at this ares will begin within the aext couple of days.

Mz, Redmoend and Mr. Thiss will precess this network and prepase o
somputey run for use and issue te the preject growp.

Ralph J. Stephensen, P.E.
RE/m



