Rarpa J. STEPHENSON, P. K.
CONSULTING ENGINEER

Subjects Moni toring Report j1
Store #9016  K=Mars¢, Arkansas, Kansas
Malan Gonstrucsion Company
Preject: 75165
Date of senitoring: July 24, 1975 (working day 1bb)
Nonisored from Issue #1 dated July 24, 1975
Issus #1 Target Turnever Date: DNovember 28, 1975 (werking day 233)

Agsions 3aken:

.
« Prepared Issus #1 network with Nr, Mowry and Nr, Knaak

« Bvaluated work necessary te put project into fleld

Seneps} Sussary

Site work at the Arkansas aite is dus to start August 11, 19735
{(vorking day 156). Activities will concentrate first upon getting
the building site ready, 7To start sotual building work it will

be necessary %o obtain the building permit, Target starting dats
for foetings is September 2, 1975 (working day 171) with struotural
stesl dus to bs delivered on September 17, 19735 (working day 182),
Stars of steel erection is September 19, 1975 (working day 184),

There are some miscellaneous elements that should be watched caree
fully, particularly in relation 8o the site werk., A drainage sase~
ment musé be obtainad and an off-site water main $installed so that
on«site sreas oan be fine graded and paving started., Special attention
to site work is imoportant aince outside acotivities in Arkansas are
beginning late in the year and could conceivably run into sose

rough, delaying weather during inssallatien. Fresently she

early finish on site work at Arkansas is set for Ootober 16, 1975
{working day 203). I recommend this date be kept as a primary

targe t,

We cempleted the netwerk including site paving and I will have
this drafted into final form and computerized for issus in the
near future,

RJB/. H.m JI S“Ph‘ﬂlm, P.l.

Tor Nr. Larry MNowry (orig. & 1 ocopy)
N, James Hogers
Malan Construction Company
P. O, Box 35"’5

Detroit, Miohigen 4823s



RaLrH J. STEPHENSON, P, E.
CoRBULTING FINGINERR

Rovembder 25, 197%

Sudjeots Monitoring Report #2
Store #9016  K-Mart -~ Arkansas City, Kanzes
Halan Comstrustion Company |
Projects 75165
Date of Mondtoring: KNovember 18, 1975 (working day 226)
Honitoved from Issue #1 dated July 2, 1975

Target Turnover Date: Was Noveaber 28, 1975 (working day 233 but this has
been revised to Januaxy 19, 1976 (working day 267)

Aatlens tajon
- Reviewsd job progress with Nr, Knsak and lir, Grider

Sepere) Supeaxy

Some paving has been completed but the remainder of the work will have to
argit dinstallation of underground utilities at the rear of the atore, Mr, Knaak
satimates it will take approximatsly 15 .ore working daye to complete aite work
which wi1l bring total site work completion to about December 10, 97% (working
daay 241), This is well within the current target turnover schedule, The reason
gite work is currently later than the Issue #1 network dated July 24, 1975 is
that work st the site started morve than one month late, It was due to begin
on August 11, 1975 (werking day 156) but sctually started nesr the end of
Septender 1975,

At the building, slab on grede work is nearly oomplete, Structural ateel

is ereetad and the extericr bass of the wall paneles is in work, Presently
the tuilding lags by from 14 to 18 vorking days over the Issue #1 dates,

It shod be noted here that foundation conmstruetion, according te our current
information, started about Osctober 13, 1975 (werking dsy 200). It vas due to
staxt the early part of Septexber 1975 and 8o produved an initial lag due to
this later starting date of sbout 26 working days. Some of this lag has deen
recaptured,

Gensxally projecting from the cuxrent Job status, we should be able to bring the
Jed home by sbout December 24, 1975 (working day 251). This is adequate time
for the formal tumover date for fixturing of January 19, 1976 (working day 267).

Ralph J, Stephenson, PE,
RJE/m

Tot HMx. Larxy Mowxy (oxig. & 1 copy)

Mr, James Rogeve
¥alan Constxuoticn Co.



